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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:
1. OIIK-1 crmocoOHOCTRIO pemaTh CTaHAAPTHBIC 3a/1a4u TPO(ECCHOHAILHON ACSITEIPHOCTH Ha
OCHOBe MH(OPMAIIMOHHOHN 1 OuOIHorpadguuecKoi KyabTyphl ¢ IPUMEHEHHEM HH(POPMAIIMOHHO-

KOMMYHHKAITMOHHBIX TEXHOJIOTHIA U C YIETOM OCHOBHBIX TPeOOBaHMIA WH()OPMALMOHHON
0€e30I1aCHOCTH

2. OK-5 cnioco6HOCTBIO paboTaTh B KOJUIEKTUBE, TOJIEPAHTHO BOCIIPUHUMAS COIIHAJIbHEIE,
STHUYECKHE, KOH(PECCUOHAIbHbIE U KYJIbTYPHBIE Pa3IndMs

3. OK-7 criocoGHOCTHIO K CAaMOOPTraHU3aIi U CaMOOOPa30BAHUIO

K BKJIFOYACT:

AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzauuu: KomneroTepHoe 3a1aHue
1. Ceprudukamnus B mogenu IPMA (TectupoBanue)
2. TepmuHONOTUS NPOEKTHOH NiesiTenbHOCTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 | KM-2 | KM-3
Paszpen nucnurninmHbl
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThl M 00bEKTHI YIPABICHHUS MPOSKTaAMU +
JKv3HEHHBII UK TPOEKTOB +
MopnenrpoBaHue NPOEKTHOM IEATEIBHOCTH U INIAHUPOBAHUE
IIPOEKTOB
[InanupoBaHue npoekTa +




OpraHu3alMOHHO-TEXHOJIOTUYECKHNE MOJIETN MPOEKTHOM

+
NEeATEILHOCTHU
Cuctema ceprudukannm KBaatupuKaud MEHEIHKEPOB U TalM-
MEHEKMEHT
Ceprudukanus ynpapisiomux TpoeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OIlK-1

OIIK-1(KomnereHnuus)

3HaTh:

OCHOBHBIC CTaJIUU M BEXH
CO3/IaHUS MTPOCKTA, ITAITBI
ero pa3paboTKu

YMers:

pa3pabaTbIBaTh IIAHBI
NESTEIIbHOCTH Ha OCHOBE
KaJICHIAPHBIX MOJICIICH

Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
CereBoii rpaduk (Pemenue 3aga4)

OK-5

OK-5(Komnerennus)

3HaTh:
HOPMAaTHBHO-TIPABOBYIO 0a3y
JOKYMEHTOB,
perIaMeHTHPYIOIINX
CTaHJapThl IPOEKTHOU
JESATEIBHOCTH U TUIAHOBBIX
JOKYMEHTOB,
PEryIUPYIOIINX PEATU3ALUIO
IIPOEKTOB

YMers:

olleHUBaTh 3P (HEKTUBHOCTH
IIPOEKTOB C Y4ETOM PUCKOB
U PECYPCHBIX OTPaHUYECHHI,
MIPUMEHSTh METO/IbI
IIJIJAHUPOBaHMUS,
OpraHM3aly U KOHTPOJIA
MPOEKTHOM e TEIbHOCTH,

CereBoii rpaduk (Pemenue 3amaya)
Ceptuduxkanus B monenu IPMA (TectupoBanue)




BBIJICIISAS COCTaB
UHTEPECAHTOB U CTPYKTYPY
MX B3aMMOOTHOIIICHHI 1O
MOBOJly peaJIM3alMu MTPOEKTA
U €r0 pe3yJIbTaTOB

OK-7

OK-7(KomrmereHims)

3HaTh:

TEOPETUKO-
METO/I0JIOTUYECKYIO 6a3y
YIPABJICHUS IPOEKTAMH,
CTPYKTYpY LieJieil u 3a1a4
MPOEKTa U TEPMHUHOJIOTHIO,
HCIOJIb3YEMYIO B
nuTeparype u
JIOKYMEHTAIUH 110
MPOEKTHOM AESATEIbHOCTH
YMers:

MOBBIIIATH JINYHYIO

3¢ (HeKTUBHOCTH, pa3BUBATh
BO3MOKHOCTH COOCTBEHHBIX
pecypcoB Ha OCHOBE
Croco0O0B PAIIMOHATIEHOTO
MIJITAHUPOBAHUSI BPEMEHU U
YIpaBiIsTh COOCTBEHHBIMHU
pecypcaMu ¢ TOUKHU 3pEHUs
TIOBBIIICHUS UX Ka4eCTBa U
ONTUMAIBHOCTH UX
TIPUMEHCHUS

CereBoii rpaduk (Pemenue 3amxaq)
Ceprudukanus B mogenn IPMA (TectupoBanue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHEM KOHTPOJILHOTO TECTa IO H3y4YeHHOM Teme. Bpems oTBeJeHHOE Ha BBHIIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue nposogutcs ¢ ucnosb3zoBanueMm CIO "IIpomereit". K TectupoBanuio aomnyckaercs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpOEKTa U OTBETCTBEHHBIX MEPE/ PYKOBOJUTEIIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAaHUE Hayala MPOeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
nepapxuydeckas CTpyKTypa, BKIIIOUaKoIas BCcexX
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MEeXAY Y4aCTHUKAMH IIPOEKTa B BBIOOPE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K KaUECTBY PE3YyJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
LIeJIO€ B LEJIAX TOCTUKEHUS IIOCTaBJIEHHBIX Mepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) pa3znmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a/1a4u
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIN yCIIYT) NPOEKTa

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYpPbI, HEOOXOAUMBIE JIJIsl 0OecTieueHus Bcex
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinonanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHHe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJEHHBbIE MO TpaduKy U3y4YeHUsS JUCHUIUIMHBL. TEXHOJIOTHS TMPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHana "mrucbMeHHas padota”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJTAHHA : [1nanoBslii 0T€7I KOMIIAaHUK cOoOpat
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJHYECTBO HEOOXOIUMBIX PabourX M (PaKTUYECKH UMEIOIIEECs] KOJTMIECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboThl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEeHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMmerb:  pa3pabarbiBaTh  IUIaHBI 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
JeSITeIbHOCTH Ha OCHOBE ONTUMHU3ALIUU CETEBOT0 rpaduka BO BpeMEHU
KaJICHIAPHBIX MOJENEH 2.IloctpoiiTe rpauku pecypcHOro ooecrnedeHus
YMeTh: onieHuBaTh 3)PEKTUBHOCTH 1.IIponeMoHCcTpUpYiiTE YMEHUS IPOBEACHUS pabOT MO
IIPOEKTOB C YYETOM PpHCKOB U ONITUMU3AIMU T'papHKOB IO pecypcam

PECYPCHBIX OTpaHUYCHUH, 2.PaccunTaiiTe OpraHu3aioHHbIE TapaMeTPhl
IIPUMEHSITD METO/IbI TaOJIMYHBIM CIIOCOOOM

IUTAHUPOBAHUS, OpraHu3alud U

KOHTPOJIS IIPOEKTHOMN

NeATeIbHOCTH, BBIJIEAAST COCTaB
MHTEPECAHTOB M CTPYKTYpPy UX
B3aMMOOTHOIIIEHU 10  TMOBOAY
peanu3anuMu  OPOEKTa M €ro

pe3yJbTaTOB
YmeTs: MOBBIIIATH JUYHYIO 1.ITocTpoiite ceTeBoii rpaduk "BeprirHa-coObITHE"
3¢ (HEeKTUBHOCTD, pa3BUBaTh 2.PaccuuTaiite ceTeBoii rpaduk BO BpeMeHU
BO3MO>KHOCTH COOCTBEHHBIX 3.IToctpoiiTe nuKiIorpaMmy padbot

pECypcoB Ha OCHOBE CIOCOOOB




pPalMOHAIBHOIO [IJIaHUPOBAHUS
BpEMEHU 51 YIIPABIIATH
COOCTBEHHBIMHU pPeCypcaMH ¢ TOUKU
3pEHMS NOBBIICHUS UX Ka4eCTBa U
ONTUMAaJIbHOCTH UX IPUMECHEHUS

Onucanue MIKAJbI OICHUBAHUSA:

Ouyenka: 3a4TCHO
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIMIOTHEHA BEPHO B COOTBETCTBUH C
3a/IaHAEM

Oyenka: HE 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus snanus: Pabota He BBIIIOJHEHA WM BBIMOJIHCHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opwmbl peanusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOr0 MeponpusaTHs: TecTupoBaHue

Bec koutposabHoro meponpusitust B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTpospHast TOUKa IPOBOJIUTCA B AHH,
YCTaHOBJICHHbIE TO TpaduKy H3yuYeHUs AUCHUILUTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHCHHEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeeHHOE Ha BBHITIOJIHEHHE
3aganusi He Ooznee 45 wmunyT. I[lo oOKOHYaHHIO pPabOTHI MPOBOAUTCS pazbop pe3ynbTaToOB
TECTUPOBAHUS U OOCYXKIAIOTCS HEBEpHbIE OTBEThl. KOJIMYECTBO TMOMBITOK He Oojee 3X.
TectupoBanue nposogutcs ¢ ucnosb3oBanueM CJO "IIpomereit". K TecTupoBaHuio 10mycKaeTcs
MOJIH30BATEIb U3YYUBIINI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIHHBIM JIOTUHOM U TIApPOJIEM

Kpartkoe cogep:kanue 3aiaHuA:
Jlaercs 3ananue o Matepuanam pasaena. [lpoBepstorcs 3HaHUS 10 cepTUPUKALTUN

YHIpaBJIAOMUX MMPOCKTAMU B MOJICJIIN OLICHKN Ka4€CTBa

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HaTh: HOPMaTHUBHO-TIPABOBYIO 1.CoBpemMeHHBIE CTaHIAPTHI B 00JIACTH yIIPaBICHHUS
0a3zy JIOKYMEHTOB, MIPOEKTaMU TMPEACTABICHBI HA TPEX YPOBHSIX:
pErIaMeHTUPYIOUIUX  CTaHJApThl 1) MEXTyHApOIHOM, HAIMOHAILHOM M KOPHOPAaTHBHOM
MIPOEKTHOM eITENLHOCTH u 2) rocy1apCTBEHHOM, MEXOTPACIEBOM M OTPACICBOM
IUIAHOBBIX JIOKYMEHTOB, 3) mopTdenabHOro yrpaBiaeHHs, IPOTPAMMHOTO
PeryIupyOIIHIX peann3aiuio YIPaBJICHUS U YIPABIECHUS POEKTOM
MIPOEKTOB 4) CUCTEMHOM, IIPOEKTHOM U MPOLIECCHOM

5) HU OJIMH U3 BapHAHTOB

oTBeT: 1

2.Crioco0OeH ynpaBIsiTh CIOKHBIM MPOEKTOM.
JlonyckaeTcsi cuTyalusi, Koraa IJIaBHbI MEHEIKED HE
00s13aTeIbHO CTOUT BO TJIaBE BCEH MPOEKTHONW KOMaH/IbI,
a BO3IJIABJIsIET PabOTy MEHEKEPOB OTIEIbHBIX
MTO/ANTPOEKTOB

1) CepTuduupoBaHHbIi AUPEKTOP MPOEKTOB

2) CepTudunupOBaHHBIN YIIPABJISIOMUNA MPOSKTAMU

3) CeprudunupoBaHHblii TpoeccuoHal HO YIPaBICHUIO
MIPOEKTaMHU

4) CepTuuupoBaHHbIN CHEIMATIUCT MO YIPABICHHIO
MIPOEKTaMHU

5) CepTuHUuHUpOBaHHBIN TUPEKTOP TPOEKTOB
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OTBeET: 2

3HaTh: TEOPETUKO-
METOA0JIOTHYECKYIO 0azy
yIpaBiIeHUS IIPOEKTaMHU,

CTPYKTYpY LieJIEH U 3a/ad IMPOeKTa
U TEPMHUHOJIOTHIO, HCIIOJIB3YEMYIO
B JIUTEpaType U JOKYMEHTALUU I10
MIPOEKTHOM €SI TENbHOCTH

1.IPMA 3apeructpupoBaHa B

1) [lIBeruun

2) lseiiuapuu

3) ABcTpun

4) Auriauun

OTBET: 2

2.0cHOBHBIE TPeOOBaHMS, KOTOPBIM JIOJKEH
COOTBETCTBOBATh KaHAUJAT, IPETCHIYIOLUINH Ha
CepTHU(PHUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 3a KOOPIAMHALUIO U
PYKOBOJICTBO TPYIIIIOi 0COO0 BayKHBIX MPOEKTOB,
00BbEIMHEHHBIX B IOPT(eENb WIH IPOrpaMMy.

2) Kanauaat roTOBHUT HPEATIOKEHHS U TIPEACTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY JJISl PACCMOTPEHUS U
MPUHATHS pelieHni (JInO0 MPUHUMAET CaMOCTOSITENIbHOE
peleHue, Te 3To J0MYCTUMO) O 3aIlyCKe MPOEKTOB, UX
MPUOPUTETHOCTH, O TIPOJIOJHKEHUH U MTPEKPAICHUH
paloT Ha MPOEKTax, COCTABIIAIOLINX €ro MopTdeb Win
porpamMmy.

3) Kanauaar orBevaer 3a 0TOOp NPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBaHUI, IPEIBIABIAEMBIX K IPOSKTHOMY
MEHEJ)KMEHTY, COBEPLLICHCTBOBAHHIO ITPOLIECCOB,
MPUMEHSEMBIX METOJIOB, TEXHUK, HHCTPYMEHTApHs,
pa3pabaTbIiBaéMbIX PYKOBOJCTB U MHCTPYKLUH 11O
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHE/IPEHHE IPOEKTHOI'0 MEHEIKMEHTA B 1I€JIOM, B
paMKax OCYyILIECTBJIEHUSI IPOEKTOB, 32 KOTOPbIE KaHIUJAaT
HEeCeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHME Ha OTOOp, MPUHATHE HA paboOTy U 00ydyeHue
MEHEKEPOB sl YIPABIIEHUS TPOEKTAMU,
HaXOJAALIMMHUCS B €r0 KOMIETEHIUH, a TAK)KE OLEHUBAET
Pe3yJIbTaThl UX JIEATEIBHOCTH U OIPEEIISIET
BO3HArpakJeHUE 3a BHIIIOJHEHHYIO paboTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro mopTQestst Wik MPOrpaMMbl U 00ECTICYMBACT UX
COOTBETCTBHUE CTPATETUN KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISt U OTYETHOCTH B Mpesieiax KypHUpyeMbIX
MIPOEKTOB.

6) OTBETHI BEpHBI

OTBET: 6

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJHOE IOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsaBIsSeMbIE K 3aIaHUIO BBITIOJTHEHBI

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
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Onucanue xapaxmepucmuxu evlnoanerus 3Hanus: CTyJeHT JeMOHCTPUPYET HETOJIHOE TOHUMAaHNE
3amanus. bonbias yacTk TpeOOBaHUMN K 3aJaHUIO BBHITIOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3nanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOTHEHA TOJIBKO YacTh 3aaHus

Oyenka: 2
Onucanue xapaxmepucmurxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHUX», CUCTEMa CPaBHUBAET OTBET CIyIIATENsl C MPaBUIbLHBIM OTBETOM U
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3pelinTh CIYIIATETI0 MOMy4uTh 3a Bompoc 0,75 Oamia, ecnmu oH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJICIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONXY4YUTh 3a Bompoc 0,75 Gama, eciu oH BbhiOepeT 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE

noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08

0C60eHUA OUCUUNIUHDL
1. Komnerenuunst/Muankarop: OIIK-1(Komnerenius)

Bonpocel, 3aganus
1.KakoBbI 11e11 cepTuduKanuy MpoeKTHOM eI TeTbHOCTH

2.I/IHI/II_[I/I8.I_II/I$I IMPOCKTA — 3TO CTAAUA MPOLECCAa YIIPABIICHUS ITIPOCKTOM, PE3YJIbTATOM KOTOpOfI

ABJISIETCSI:
3.PaccunTaiiTe opraHu3alMOHHbIE TApaMeTPbl TAOJIMYHBIM CIIOCOOOM
4.da3bl ¥ )KU3HEHHBIN LMK IPOEKTa

5.Y1paBiieHue BpEMEHEM B IIPOEKTE

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.IIpoekT — 370!
OtBerTsI:

1) HHXKCHCPHAA, TCXHUYCCKAsl, OpraHu3allMOHHO-IIpaBOBad JOKYMCHTAIIUS IO pCain3allun

3aIJIaHUPOBAHHOTO MEPOIIPUATHS
2) OrpaHMUYEHHOE 10 BPEMEHH, LIEJIEHANPAaBIEHHOE U3MEHEHNE OTJEIIbHON CUCTEMBI C

YCTaHOBJICHHBIMU Tpe6OBaHI/I${MI/I K KQYCCTBY pPE3YJIbTAaTOB, C OrPAaHUYCHUAMHA PACXOJOBAHUSA

CPEICTB U CO Cenn(pUIecKoi opraHu3amuei
3) rpynma 3JIeMEeHTOB (BKJIIOYAIONINX KaK JIFOJICH, TaK U TEXHUIECKUE DJIEMEHTHI),
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OpPraHM30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBAThH KaK €IUHOE 1E10¢ B
LEJSIX JOCTUKEHUS TOCTABJICHHBIX Mepe]] HUMU Lieel
4) COBOKYITHOCTH pa0oT, MPOAYKTOB M YCIIYT, TPOU3BOJICTBO KOTOPHIX JOJHKHO OBITh
00ecrneveHo ¢ LeJbI0 JOCTUKEHHS IIOCTaBICHHOH 11eNn

Bepwusriii otBeT: 2
2.IPMA 3apeructpupoBaHa B

OTBeTHI:
1) lIBenuu
2) lIBeiiuapuu
3) ABctpun
4) Aarnuu

Bepusiit oteT: 2
3.CoBpeMeHHbIE CTaHIAPTHI B 00IaCTH YIPaBICHUS IPOSKTAMU NIPECTABICHBI Ha TPEX
YPOBHSIX:

OTBeTHI:
1) MeXTyHApOAHOM, HAIIUOHAIIBHOM M KOPIOPATUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM
3) nopTdenbHOro yrnpaBieHHs, TPOrPaMMHOTO YIIPABJICHUS U YIIPABICHUS TPOESKTOM
4) CUCTEMHOM, ITPOEKTHOM H MPOIIECCHOM
5) HY OJMH U3 BapUAHTOB

Bepnsiit otBeT: 1
4.CriocoOeH ynpaBIsiTh CI0KHBIM MPOEKTOM. JlomycKaeTcsi CUTyalusi, KOr/ia TJIaBHbIHI
MEHEeKep He 0053aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaH/IbI, @ BO3TJIABIISIET paboTy
MEHEIKEPOB OT/IEIbHBIX MOJIPOEKTOB

OTBeTHI:
1) CepTudunmpoBaHHblii JUPEKTOP MPOECKTOB
2) CepTuhUIIUPOBAHHBIN YIIPABISIONINI POCKTAMH
3) CeptudunupoBaHHbIii TPoheCcCHOHAT HO YIIPABICHUIO MPOSKTaMH
4) CepTuduuUpOBaHHBIN CIICIIUAIKCT M0 YIPABICHUIO TIPOESKTaAMHU
5) CeptudunrpoBaHHBINA AUPEKTOP MPOEKTOB

BepHnrriit otBeT: 2
5.0cHoBHBIE TpeOOBaHMsI, KOTOPHIM JIOJKEH COOTBETCTBOBATh KaHIUAAT, TPETEHAYIOMINN Ha
cepTU(UKAIIMOHHBIN YPOBEHB «A»:

OTBeThI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJAMHAILIMIO U PYKOBOJCTBO I'pYyMION 0c000
BaXHBIX MPOEKTOB, 00bETUHEHHBIX B MOPT(ENH UK TPOrpaMmy.
2) Kanauaat roToBUT NPEASIOKEHNS U IPEICTABISIET UX BBILIECTOSIIEMY PYKOBOJCTBY AJIst
pPaccMOTPEHHUS U IPUHSTUS PelIeHUH (JTMO0 MPUHUMAET CAaMOCTOSTEIBHOE PEIlIeHuE, TAe ITO
JIOTTYCTHMO) O 3aIlyCKe IPOEKTOB, UX IPUOPUTETHOCTH, O IPOJOKEHUN U MPEKPaAIIeHUH
paboT Ha MPOEKTaX, COCTABIISIFOIINX €r0 MOPTQENb WIH MPOTPAMMY.
3) Kanaunat oTBevaeT 3a oTOOp MPOEKTOB U MOCTOSTHHOE Pa3BUTHE TPEOOBAHUH,
IIPEIBABISAEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILIEHCTBOBAHHUIO MTPOLIECCOB,
MPUMEHSIEMbIX METO/I0B, TEXHUK, MHCTPYMEHTapHs, pa3pabaTbiBaeMbIX pyKOBOJICTB U
MHCTPYKIUHI N0 YIPaBJICHUIO MPOEKTAMHU B OPTaHU3aIUsX, a TAKKE 32 BHEPEHUE MPOECKTHOTO
MEHEI)KMEHTA B 1I€JIOM, B paMKaX OCYLIECTBIIEHUS TPOEKTOB, 32 KOTOPbIE KaHUAT HECET
OTBETCTBEHHOCTb.
4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh BIMSIHUE HA OTOOp, MPUHATHE HA paboTy U
oOydeHre MEHeKEPOB I YIIPABICHUS MPOSKTAMH, HAXOIAIIMMICS B €T0 KOMIIETCHIIUH, a
TaK)Ke€ OLIEHHUBAET PE3yJIbTaThl UX JESATENbHOCTH U ONpEAEIsieT BO3HATpaXKIEHUE 3a
BBHITIOJTHEHHYIO PadoTy.
5) Kanauaar orBeyaeT 3a KOOPAMHALIMIO BCEX MPOEKTOB €ro MopTess Wik IporpaMMBbl U
o0ecrevynBaeT UX COOTBETCTBHUE CTPATErHH KOMITAHUW/OPTaHU3aI|H, a TAKXKE 3a BBEACHHE
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MEXaHU3MOB MPO(GECCHOHATLHOTO KOHTPOJISI U OTYETHOCTH B MpEieax KypHpyeMbIX
MIPOEKTOB.
6) OTBETHI BEpHBI

Bepnsiit otBeT: 6

2. Komnerenuuss/Mugukarop: OK-5(Komnerenius)

Bomnpocel, 3axanus
1.IlocnenoBaTenbHOCTh B HEPAPXUUECKOM CTPYKTYpPE LIEIeH U 3a1a4
2.Mlaunuanus npoeKTa — 3TO CTausl poLecca yIpaBieHHs IPOEKTOM, PE3yJIbTaTOM KOTOPOM
ABJIETCS
3.IIpaBuna opMUPOBAHKS KOMAH/IBI
4.PaccuunTaiite ceteBoii rpaduk Bo BpeMEeHU
5.IlponeMoHcTpUpYyiiTE YMEHUS IPOBEIEHUS paboT [0 ONTUMU3ALMH I'PaUKOB 110 pecypcam

Matepuanbl 1Jisl IPOBEPKHU OCTATOYHBIX 3HAHUMH

1. MHunmanus npoeKTa — 3TO CTaJus MPoliecca YIpaBiIeHUs IPOSKTOM, Pe3yJIbTaTOM KOTOPO
SIBJISICTCSL. .

OTBeTHI:
a) YTBEP)KICHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHWPOBAHME Havaja MPOCKTa; B) OKOHYAHUE
MIPOEKTHBIX PaboT; I') apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIUU U U3BJICUCHHBIC YPOKHU.

Bepuslii otBeT: 6
2.YUto noHMMaeTcs Mo KOMaHA0i MpoeKTa

OTBeTHI:
a) COBOKYIHOCTH OTAENIbHBIX JIHII, TPYIIN W/ WU OpraHUu3alui, MPUBICYEHHBIX K BHITOTHEHUIO
BCEX paboT MPOEKTa M OTBETCTBEHHBIX MEPE/ PYKOBOJIUTEIIEM IIPOSKTA 33 UX BBITIOJHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEePUO]I OCYIIECTBICHUS MPOeKTa 0) UjIeHbl, KOTOpbIE
HETIOCPE/ICTBCHHO BOBJICUCHBI B YIIPABJIICHHUE MMPOCKTOM JJIst 3((HEKTUBHOTO JOCTHKCHHS €TI0
1enei B) coOpanHele, 00paboTaHHBIC U pacIpeIelIeHHbIE TaHHbIE ITPOEKTa T') MPHOOpeTeHne
HEO0OXOMMBIX TOBAPOB WJIM YCIIYT HA YCIOBHSX, HAUOO0JIEEe BHITOIHBIX JIJISI TPOEKTA.

Bepnslii oTBeT: a
3.Ilens mpoekTa — 3TO:

OTBeTsI:
1) ChopmynupoBanHas mpodiema, ¢ KOTOPOM MPUIETCS CTOIKHYTHCS B MPOIECCE BHITIOIHEHUS
npoekTa 2) YTBepkaeHue, (GopMynupymoiiee o0IIre pe3ylbTaThl, KOTOPBIX XOTEIOCH ObI
JTIOOUTHCS B TIpOLIecCe BHITIOTHEHUS TTpoekTa 3) KoMmIiekcHast OlleHKa NCXOAHBIX YCIOBUN 1
KOHEYHOT'O pe3yjibTaTa Mo UTOTaM BHITIOJTHEHHS MPOEKTa

BepHnrriit otBeT: 2
4 KomaHa npoekTa

OTBeTsI:
1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/UIM OpTaHNU3alUi, TPUBICYEHHBIX K BBITIOJTHEHUIO
BCEX pabOT MPOEKTA U OTBETCTBEHHBIX MEPE] PyKOBOAUTENEM IMPOEKTA 33 UX BBITOJIHEHHE.
CoznaeTcs 1eneBbIM 00pa3oM Ha MEepUo]T OCYIIECTBIECHUS POEKTa
2) 4sIeHbl, KOTOPBIE HEMTOCPEICTBEHHO BOBJIEUEHBI B YIIPABICHHUE MPOEKTOM /Il 3 (HEKTUBHOTO
JOCTH>KEHHS €0 1enei
3) cobpannble, 00paboTaHHBIE U pacpeesieHHbIE JaHHBIE TPOEKTa
4) npuoOpeTeHne HEOOXOUMBIX TOBAPOB WIIM YCIIYT Ha YCIOBUSAX, HAMOOJIEE BBITOHBIX JIJIS
IpOeKTa

Bepusiii otBerT: 1
5.YmpaBneHne KOMMYHUKAIUSIMHA B IPOEKTE ITO
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OTBeThI:
1) pa3zmen ympaBieHUs MPOEKTaMHU, BKIIOYAIOUINI 3a/1a4 U POLIETyphl, HEOOXOIUMBIE IS
obecrnieueHns THHOPMAIIMOHHBIX MOTPEOHOCTEH YUACTHUKOB MPOCSKTA
2) pa3zaen ynpaBieHUs MPOEKTaMHU, BKIFOYAIOUINI 3314 U MPOLIETypPhl, HEOOXOUMBIE IS
oOecrieueHns KauecTBa yIPaBICHHS MPOCKTOM U IMOTYYaeMbIX PE3yIbTaTOB (IIPOIYKTOB W/UITU
YCIIYT) MPOEKTA
3) pazzen ynpaBJieHUs IPOSKTaMH, BKIIOYAIOIIHMIA B ce0sl 3a1a4U ¥ MPOIICTYPHI [T
ONTUMAJILHOW MHTErpallii U3MEHEHH B MMPOEKT, OCYIIECTBIISIEMbIX HA MPOTSHKEHUU €ro
YKU3HEHHOTO IMKJIA
4) pa3znen ynpaBJieHHs POSKTaMH, BKJIIOYAIONINHI 3a7]a4ud U MPOILeAypbl, HEOOXOAUMBIE TS
o0ecrevueHns BCeX acleKTOB 0€30MacHOCTH MPOEKTa (Y4aCTHUKOB MPOEKTA, PE3yIbTaTOB,
IIPOLIECCOB, OKPYXAIOMIEH cpebl MPOeKTa

Bepuriii otBerT: 1
6.0pranuzanoHHas CTPYKTypa MPoeKTa 3TO

OTBeTHI:
1) cnenuanbHO co3aHHAas 7Sl YCIEIIHOTO JOCTHUKEHHUS LIeJIel MPOeKTa BpeMeHHas
OpraHU3aIMOHHAS UePAPXHUSCKAsT CTPYKTYpa, BKIIOYAIOIIAs BCEX YYACTHHUKOB MPOCKTA
2) cTaausd mpoliecca yrpaBieHUs MPOEKTOM, Ha KOTOPOIl OCYIIECTBIISIETCS OpraHu3aus
BBITIOJTHCHS BKJIFOUCHHBIX B IIJIaH MMPOEKTA PabOT M KOHTPOJIh X BBIMOJTHEHUS C TIOMOIIIBIO
COOTBETCTBYIOIIUX CHCTEM y4eTa U OTUETHOCTHU
3) pa3nuus MEXIy Y9aCTHUKAMHU MTPOEKTa B BEIOOPE METOJIOB M CPEJICTB YIIPABIICHUS
MPOEKTOM MPUMEHUTENIBHO K PEHICHHUIO CTOSAIINX Mepe]] HUMHU 33/1a4 B IIPOEKTE
4) COBOKYITHOCTH (PAKTOPOB, ONPEISIISIFOIINX TIOBEICHUE YEIOBEKa, CUCTEMA IPaBHUII,
IpoLeayp, MEXaHHU3MOB CTUMYJIMPOBAHUS YYaCTHUKOB MIPOEKTA K OMPEAeIEHHOMY MOBEICHUIO

Bepnsiit otBeT: 1
3. Komnerenuusi/Muaukarop: OK-7(Komnerenuust)

Bomnpocel, 3axanus
1.B yeM 3aaun TMYHOrO TallM-MeHEKMEHTA
2 Ilepeuncaure pecypcHble KOH(MIMKTH U METOABI UX pa3pelieHue
3.KaxkoBbl METOIbI CTUMYJIUPOBAHUS CAMOPA3BUTHS JTUYHOCTH
4.Kakune npoekTsl Ha3bIBaoT "MynbTh"
5.KaxoBbl ipaBuiia ceptudukanuu

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.ITpoekT oTnnm4aeTcs OT MPOLECCHON IEATEIIbHOCTH TEM, UTO..
OTBeTsI:
a) MPOEKT SIBJISIETCS HENPEPBIBHON AESITEIbHOCTHIO, @ IPOLECC — €AMHOPA30BBIM
MEpOnpHsITHEM; 0) MPOEKT MOAECPKUBACT HEU3MEHHOCTh OPTaHU3AaIINH, & IPOIIECCHI
CIOCOOCTBYIOT €€ U3MEHEHUIO; B) MPOILIECCHl B OPTaHU3alMH HUKINYHbBI, OHU TIOBTOPSIIOTCS, a
MPOEKT — YHUKAJIEH, OH BCETJla UMEET JaTy Hayaia U OKOHYaHUS; T') MPOLECCHl B OPraHU3alun
perJaMeHTUPYIOTCS TIOKYMEHTaJIbHO, TPOEKThI HE TPEOYIOT TOKYMEHTAIBbHOT0 0hOpMIIEHUS.
Bepnslii oTBET: B
2.KiroueBoe coObITHE B IPOEKTE, 110 HACTYIUIEHHIO KOTOPOTO MOYKHO CYJIUTh O 3aBEPIICHUHN
(a3bl WK BaXKHOTO ATAra B )KU3HEHHOM IIHKIIE TIPOEKTa
OTtBeTHI:
a) Bexa 0) lenoBast akTHBHOCTH B) JKM3HEHHBIN IUKII TPOEKTA T') Y TBEPKACHHE
BepHslii oTBeT: a
3.0pranuzanys U OCyIIECTBICHUE KOHTPOJIS Ka4eCTBA B TPOEKTE BKIIFOYAET
OTBeTHI:
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a) MpoI1IecC MPOBEPKU COOTBETCTBUS NMEIOIIUXCS PE3YyIbTATOB KOHTPOJISI KAUeCTBa
CYIIIECTBYIOIIMM TpeOOBaHUAM; 0) KOHTPOJIb KaueCTBa B MPOEKTE; B) (HOPMUPOBAHUE OTUETOB
JUTSL OIICHKH BBIMIOJTHCHHS KAYECTBA; T') ONpPeAeIICHUE HEOOXOUMBIX KOPPEKTUPYIOIIUX
JeicTBUI MO 00eCIeUYeHNI0 KauecTBa B MPOEKTE.

Bepwbiii otBeT: 0, B
4 KanenaapHslii MJIaH — 3TO

OTBeTHI:
a) cereBas Auarpamma; 0) JOKyMEHT, YCTaHABIUBAIOLIUI TOJHBINA NIepedeHb paboT MPOEKTa, UX
B3aMMOCBSI3b, ITOCJICIOBATEIILHOCTD U CPOKH BBITIOJTHEHWS, TPOIOJIKUTEILHOCTH, a TAKIKE
HCIIOJTHUTEJIEH U pecypchl, HEOOXOIUMbIE JJIs BBIOIHEHHS pabOT MPOEKTa; B) IJIaH MO
CO3aHHIO KAJICHAPS; T') TOKYMEHT, YCTAaHABIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPaHIYCHUS
MIPOEKTA.

Bepuslii otBet: 6
5.COBOKYMHOCTh IPOEKTOB W/WIIA IPOrPaMM, KOTOPbIE TPYIIIUPYIOTCS C LENbIO MOBBIIICHUS
3¢ (HEeKTUBHOCTH YIIPABIICHUS U JOCTIKCHUS CTPATETHYECKHX IeJIel OpraHU3aIii
HA3bIBACTCH. .

OTBeTHI:
a) mopTdenb MPOCKTOB U MPOrpaMm 0) IPOSKT B) MPOTpaMMa I') 00BEKT

BepHslii oTBeT: a

11. Onucanue wikanvt oyenHusanus

Ouyenka. 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus: shanus: 1pu Haauauu OOJBIIMHCTBO BEPHO OTBECYCHHBIX
BOIIPOCax

Ouyenka: HE 3a4TCHO
OnucaHnue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTta He BBIMOJHEHA WIH BBIOJTHEHA
MIPEUMYILIECTBEHHO HE MPaBUIIbHO

1I1. Ilpasuna évicmasienusn umozo80i OyeHKu no Kypcy

3aueT BBICTABIAECTCA II0 COBOKYIHOCTH pE€3YJIbTaTOB TEKYIIETO KOHTPOJIA YCIEBAEMOCTH B
cootBeTcTBUU C [lonoxeHnem o 6auIbHO-peUTUHTOBOI cucteMe ais ctyaeHToB HUY «MOW»
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