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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[1K-3 Brnagenuem HaBbIKaMH CTPATETHUECKOI0 aHAIN3a, pa3pabOoTKU U OCYIIECTBICHUS
CTpaTeruy OpraHu3aluy, HalpaBJIeHHON Ha 00ecrieyeHe KOHKYPEHTOCIIOCOOHOCTH

M BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peanmzanun: KomnerotepHoe 3ajaHue
1. KM2 Konnenius ctparernyeckoro rmianupoBanus (TectupoBanue)
2. KM4 Metoasl 1 MOJIENIH aHAJIM3a BHEITHEHN cpefibl 1 BHyTpeHHeln cpenbl (TectupoBanue)

Dopma peanuzaruu: [IpoBepka 3aganus
1. KM1 Konnenius ctparernyeckoro rmiaanupoanus. SWOT-ananu3 (Pacuetno-
rpadudeckas padbora)
2. KM3 Ananu3 koHKypeHTOocrocoOHocTH Kommanuu (PacderHo-rpaduueckas padbota)
3. KM5 Meroabl 1 MOZieNT aHallM3a BHELTHEH cpeibl M BHYTpeHHel cpensl (PacuerHo-
rpadudeckas pabora)
4. KM6 Dranonnsle crparerui. opMHUpPOBAHHE U OLIEHKA CTPATETUUYECKUX ANbTEPHATHB.
Crparernueckuii maH. (Pacuerno-rpaduueckas padota)

BPC aucuunjavHbl

7 cemecTp

Beca KOHTpOJIBHBIX MeponpUsITHiL, Y0

Hanekc KM- | KM- | KM- | KM- | KM- | KM-

Pa3gen nucuuIminHbl KM: 1 9 3 4 5 6

Cpok KM: 3 6 9 10 12 14

®opMupoBaHUE METOAOJIOTUU CTPATETUYECKOTO
TUTAHUPOBAHMSL.

HpCI[HOCLIJ'IKI/I (I)OpMI/IpOBaHI/ISI METOA0JIOTHH

CTPATETNYECKOT0 MJIAHUPOBAHUS. *
IlonsiTHE cTpaTeruu, KOPIOPATUBHBIN, JEIOBOU U
(GyHKIIMOHAIBHBIA YPOBHH YIPaBIEHUS, HepapXus +
ctpareruil. CymHOCTh CTPaTErHYECKOT0

MEHEKMEHTA.

AHanu3 cTpaTerndyeckux mnpobiem. @opmynupoBaHue + +

BUJIACHUA U MUCCHU. HpI/IHHI/IHBI OeJICnojraranust

Crparerndeckuii 1 OTpaciaeBON aHAIN3

Mojenu 1 METO/Ibl aHAJIN3a BHELTHEH CpeIbl.
OTtpacneBoil aHau3.




DopmyIupOBaHUE KIIOYEBBIX (PAaKTOPOB ycrexa

Mopenu 1 MeTo/Ibl aHATIN3a BHYTPEHHEH CPEeIbI.

Mopenu 1 MeTo/Ibl aHAIM3a BHYTPEHHEH CPEeIbl.

OH€HKa CTPATCTUYCCKOro nNoTCHUIaJIa NpeaArnpusATH.

dopmMupoBaHUEe KOHIETIIUU Pa3BUTHUS TIPEIIPUSITHS.

DopMyJIMPOBAHUE KOHILIENIUH PA3BUTHUS
NPEANPUSITHS.

Crparernyeckuil miaH 1 ero crpykrypa. Ilpunuun
cOaJaHCUPOBAHHOCTH CTPArMyeCcKOro IiaHa

Bec KM:

15

15

20

15

20

15

$O61mast yacte/J{j1st MPOMEKYTOUHOMN arTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
I1K-3 [TK-3(Komnerenuus) 3HaTh: KM1 Konnenuus crpareruueckoro mianupoanus. SWOT-ananus

Mopenu u METOAbl aHaIU3a
BHEIIHEW U BHYTPEHHEN
cpenbl

[TpuHIUIIBI, OCHOBHBIE
3Tanbl U aITOPUTM
CTPaTEru4ecKoro
MJIAHUPOBAHUS

YMeTs:

[IpoBecTu aHanu3 BHELIHEH
Y BHYTPEHHEH Cpe/bl
NpeAnpUATHS

Ha ocHoBe ananu3a mpoGiem
Y BO3MOXHOCTEH
MPEANPUATHS
chOopMyIHUpOBaTh BUJICHUE U
MHCCHIO, CO3JAOIINE
NPEANOCHUIKA [
YCIEIIHOTO
CTPAaTETHYECKOro pa3BUTHUS
Ha ocHoBe 00001116 HNA
pe3yabTaToOB
CTpPaTErnYeCcKoro aHaausa
chOopMHUPOBATH U OLICHUTH
CTPAaTeTUYECKHE

(PacuetHo-Tpaduueckas padora)

KM2 Konnenmus ctparernyeckoro rmiaanupoanus (TectupoBanue)

KM3 Ananus koHKypeHTocriocooHocTH kommnanuu (PacuetHo-rpaduueckas
pabora)

KM4 Metozs! 1 MOJeNIy aHAJIM3a BHEITHEH cpeibl U BHYTPEHHEH Cpeibl
(TectupoBaHnue)

KMS5 Metoasl 1 MoieNId aHanu3a BHEIIHEN cpeibl U BHYTPEHHEH CpeJibl
(Pacuetrno-rpaduueckas pabora)

KM6 Dtanonnsle crparerun. @opMUpPOBaHUE U OLIEHKA CTPATETUYECKUX
anpTepHatuB. CtpaTernueckuii miad. (PacueTHo-rpaduyeckas pabora)




IbTEPHATUBBI JIJIS
(hopMupoBaHMs KOHLICTIIIUU
CTPAaTETHUYECKOro pa3BUTHUS
TIpeINPHUSATHS




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KM1 Konuenuusi crparern4eckoro mianuposanusi. SWOT-ananus

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B bPC: 15

IIpouenypa npoBeneHusi KOHTPOJIbHOro Meponpustusi: PI'P ornpasnsercs B CJ1O "[Ipomereit
B pamkax (yHkmnuonana "[lucemennas padora"

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue s pa3paboTku crpaTerud, BeimoHuTh CBOT-ananus,
chopmMynupoBaTh BUJIEHHUE U MUCCHUIO, pa3paboTaTh KOMIUIEKC IEJIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

"

VYmers: Ha ocHoBe aHamu3za 1.Ha ocnoBe CBOT-ananu3a chopmynupyiite BUACHUE U
npoOiieMm u BO3MOXKHOCTEH MUCCHIO JUTS BBIOPAHHOTO TPEATIPUSATHS

HNpEeNIpUATUL chopMyIupoBaTh 2.Kakue OCHOBHBIE KPUTEPUU Bbl YUUTHIBAIH IIPU
BUJICHHE W MHCCHIO, CO3JArOIIHe (bOopMyIUpPOBKE BUACHUS OpraHU3aINN?

HNPENNOCBUIKA  JUIS  YCIIEIIHOTO 3.Kakue ocHOBHBIE KpUTEPUH Bbl YUUTHIBAIU [IPU
CTPaTEern4ecKoro pa3BUTHS (bOpMyITHUPOBKE MUCCUH OpraHU3aluu?

4.Kakre OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
(bopMyIMpOBKE Lieel opraHu3anuu?

5.Kaxkas B3anMoCBsI3b MEXAY BUIACHUEM, MUCCUEN U
LEeIsIMU?

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUA: CTYJCHT MOJHO OTBETUJI Ha BOIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu bINOIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

Oyenka: 2
Onucanue xapaxmepucmuxu evinoinenus sHanus: OneHka "2" BEICTaBIsETCS €ClIU 3aJaHUE HEe
BBITIOJTHEHO B OTBEJICHHBIM CPOK HITH PE3YJIbTAaT HE COOTBETCTBYET 33 JaHHIO

KM-2. KM2 KoHuenuusi CTpaTern4ecKoro njiaHupoBaHus

®opmbl peanusanuu: KomnerorepHoe 3a1aHue
Tun koHTpoILHOrO Meponpusitusi: TectupoBanue
Bec kouTposabHoro meponpusitust B bPC: 15

IIpouenypa mnpoBeaeHHs] KOHTPOJIBHOIO MepONpHMATHSA: TEXHOIOIMS NIPOBEPKU CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HU3YYeHHOW Teme. Bpems, OTBeJeHHOE Ha BBIOJIHEHHE
3a1aHusl, yctaHaBnuBaercs He Oosnee 30 munyT. KonnuectBo nonsiTok He 6osee 3-x. TectupoBanue
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nposoautcs ¢ ucnoaszoBanueM CZO "IIpomereit”. K TecTMpoBaHUIO AOIyCKAaeTCs MOJIb30BATEID,
U3YUYUBIINN MaTepHasbl, aBTOPU30BAaHHBIN YHUKAJIBHBIM JIOTHHOM U MapoJIeM

Kparkoe cogepxxanue 3aganus:
KoHTposnbHas Touka HarpasiieHa Ha IPOBEPKY 3HaHUH 110 TeMe “KoHuenuus cTpaTern4eckoro
IUIAHUPOBAHUS

KoHTposibHbIe BONPOCHI/3a1aHUA:

3HaTh:
STkl

[TpunIUIE,
u

OCHOBHbIE
JITOPUTM

CTPATCTUYCCKOr'o INIaHUPOBAHHUA

1.Kakue Buabl cuctem ynpasieHus Bel 3Haete?

2.Kakue npo0ieMbl KOMITAHUH CJIETYeT PAcCMAaTPUBATh
KaK cTpaTernyeckue 3agaun’?

3.1lenu 1 3a1a4u CTPATETUYECKOTO MJIAHUPOBAHUS

4.YT10 Takoe CTpaTerusi Oprannu3anuu’?

1.IIporpamMma TOCTHUXKEHUSI €UHCTBEHHON U Ba)KHEHIIIEH
1enu

2.Kommekc aecTBuii B Oyy1eM ¢ UMEIOILUMUCS
pecypcamu

3.IlporpamMma ynpaBiaeHYECKUX PEIICHHIMA

4 KoMruieke 1eUCTBUM, ONPEAEISIONINI TPUOPUTETHOCTh
LeJel, CIIoco0bI NX TOCTHIKEHHUI U HEOOXOIUMBIE
pecypcbl

5.Komruiekc mpuHIUMIOB, MO3BOJISIOIINX TIOCTUYB IIEJIU C
Y4€TOM BO3MOKHOCTEHN OpraHu3aIuu

5.Yro no3Bossier nonyuntb SWOT — marpuna?
1.IIpopamxupoBare SWOT — dakTopsl (BOZMOXKXHOCTH U
yIpO3bl, CHIIbI U CITA00CTH)

2.BBISIBUTH BO3MOXKHOCTH U YTPO3BI, CUJIBI U CITA00CTH
3.HameTuTh BO3MOKHBIE CTPATETHUECKHE LIEIH C yUETOM
SWOT - dakropor

4. HameTuTh CTpaTernyeckue albTepHATUBBI C YYETOM
SWOT - dakropor

5.01eHuTh NOTpeOHbIE IS TOCTUKEHUS CTPATETUYECKUX
LEJIEN PeCypCHI

6.CTpaTernyecknii MEHEI)KMEHT COAEPIKUT CIAEAYIOIINE
byHKIMU:

| .mnaHupoBaHue, OpraHU3alnio, pyKOBOACTBO U
KOHTPOJTb

2.IpOrHO3UPOBAaHUE, MNIAHUPOBAHUE, OPTraHU3ALIMIO,
KOOPAMHAIINIO, YYET, KOHTPOJIb, aHAIN3 U MOTHBAIUIO
3.couuanbHOE TUIAHUPOBAHKE, KOOPIMHALINIO, KOHTPOJIb
Y MOTHBAIIUIO

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax. 85

Onucanue xapakmepucmuku evtnoanenus 3nanus. OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 0

Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OeHKa "X0opoIno" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMpPaBICHUE JJIsl pEIICHUS 3a/1a4




Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. S0
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-3. KM3 AHa/In3 KOHKYPEHTOCIOCOOHOCTH KOMIIAHUH

®opmbl peaauzanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO Meponpusitusi: Pacuetno-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOro Meponpustusi: PI'P ornpasnsiercs B CJ1O "[Ipomereit”
B pamkax (ynkuuonana "[luceMennas padora"

KpaTKOC CoA€cpKaHHuE 3alaHUA:
HpOBeCTI/I aHaJIn3 KOHKprHTOCHOCO6HOCTI/I HHTCIpaJIbHBIM MCTOJO0OM U MCTOAOM pajiapa.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMmeTs: [IpoBectu aHanu3 1.IlpencraBbTe aITOPUTMBI OLICHKU
BHEIIHEM U BHYTPEHHEH cpebl KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU 0€3 yueTa
PEIITPUITHS 3HAYUMOCTHU (HaKTOPOB

2.IlpencraBpTe alrTOPUTMBI OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH KOMIIAaHUHU C YYETOM
3HaYUMOCTH (HaKTOPOB

3.0060cHyiiTe BBIOOP (PaKTOPOB JAJISl OLIEHKH
KOHKYPEHTOCTIOCOOHOCTH

4.IlpencraBbTe QITOPUTM OLIEHKU CTENIEHH 3HAYMMOCTH
(hakTOPOB ISl OLIEHKH KOHKYPEHTOCITIOCOOHOCTH

5.Kak npuBecTH K COIOCTaBUMOMY BH/1y Kau€CTBEHHBIE
Y KOJTMYECTBEHHBIE KPUTEPUH OIICHKH
KOHKYPEHTOCIIOCOOHOCTH?

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUS 3HAHUA: CTYJEHT BBITIOIHUI PACUYEThI U MOJHO OTBETHUI
Ha BOTPOCHI

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmukuy 6bINOJIHEHUs 3HAHUA. BBITIOTHUI 33/1aHUE C HETOYHOCTAMU

Oyenka: 3
Huoichuii nopoe svinonnenus sadanus 6 npoyernmax. 50
Onucanue xapakmepucmuKkuy 6bINOJHEHUsL 3HAHUA: CTYIEHT OCBOWJI 0a30BbIC MTOHSATHS

Oyenka: 2
Onucanue xapakmepucmuku 8vinoanenuss 3uanus. OueHka "2" BbICTABISIETCA €CIIN 33aJJaHUE HE
BBIIIOJIHEHO B OTBEJICHHBIN CPOK UITM PE3YJIbTAT HE COOTBETCTBYET 3aJaHUIO




KM-4. KM4 MeToabl 4 MO/Ie/IM AaHAJIN3A BHEILIHEH cpelbl U BHYTPEHHEN cpebl

®opmbl peajn3anuu: KoMIIbIOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec xonTposabHoro meponpusitust B bPC: 15

IIpouenypa mnpoBeaeHHs] KOHTPOJIbHOIO MeponpuATHs: TeXHOIOrHs NIPOBEPKU CBs3aHA C
BBIMIOJJTHEHUEM KOHTPOJBHOI'O TECTAa IO M3YYEHHOW Teme. Bpems, OTBeIEHHOE Ha BBIIIOJIHEHUE
3aanusl, yctaHaBiauBaercs He 6osiee 30 munyT. KomudecTBo momnbiTok He 6oiee 3-x. TectupoBanue
npoBoautcs ¢ ucnoaszoBanueM CZO "IIpomereit”. K TecTupoBaHUIO AOIyCKAaeTCs MOJIb30BATEIb,
M3YYUBILIUN MaTepuabl, aBTOPU30BAHHBIA YHUKAIIbHBIM JIOTHHOM U MApOJIeM

Kparkoe cogepxxanue 3aganus:
KonTponbHas Touka HampapiieHa Ha TpoBEpKY 3HaHUi o Temam “Ananmu3 KCIT” u “Metoasl n
MO/JIEJIM aHaJI13a BHEIIHEW Cpelibl U BHYTPEHHEHN cpefibl”

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: Mojienu U MeTO/Ibl aHaJIu3a 1.Onummmre npoueaypy PEST -ananuza

BHEIIHEW U BHYTpEHHEH cpebl 2.CoTpyIHUYECTBO C MOJTUTUYECKU HECTAOUIbHBIMU
CTpaHaMHU OTHOCHTCS K CIeAyIoniemMy (GhakTopy OIeHKH
BHEIIIHEHN CpeJibl

1.DOKOHOMUYECKHI

2.ConnanpHbIN

3.IIpaBoBoi

4. 9K0I0TUYECKUH

5. IlomuTraeckuii

3.Ha xakue KOMIIaHHH OKa3bIBAaeT HAHOObIIIEE BIUSIHUE
MaKkpocpeaa: MeJIKue, CpeIHue, KpyrmHbie?
4.KanpoBslii cpe3 BHYTPEHHEH cpe/ibl OXBaThIBAET TaKUE
MPOIIECCHI, KAK:

1.ocymiecTBieHUe UCCIeA0BaHUN U pa3paboTOK
2.CTpaTeruio MpoJABMKEHUS IPOyKTa HA PHIHKE
3.0lIeHKa pe3yabTaTOB TPpyAa U CTUMYJIUPOBaHUE
5.Mogens Iloprepa, JOCTOMHCTBA U HEAOCTATKH
6./13MeHeHne SKOJIOTUYECKOI0 CTaTyca TepPUTOPUN
OTHOCHUTCS K CJIEIYIOIIEMY (paKTOPy OIEHKH BHEITHEH
Cpenpbl:

1.OxoHOMUYECKHI

2.CouuanbHbIN

3.IIpaBoBoi

4. 9KOJIOTHYECKHUI

5.IlomuTraeckuii

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 85
Onucanue xapakmepucmuku ebtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OIeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [Tl PEIICHUS 3a/1a4
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Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. S0
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-5. KMS Metoabl 4 MO/e/IM AHAJIN32 BHELIHEH cpebl M BHYTPEHHeH cpeabl

®opmbl peaauzanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOro Meponpustusi: PI'P ornpasnsiercs B CJ1O "[Ipomereit”
B pamkax (ynkuuonana "[luceMennas padora"

KpaTKOC CoA€cpKaHHuE 3alaHUA:
BEITTONIHUTE aHaIM3 BHENTHEN U BHYTpeHHCﬁ Cpeabl OJiA BbI6paHHOFO MNpCaAIpUusATUA

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YmerTsb: IIpoectn aHAIN3 1.IIpoBecTn aHaIM3 OTpACTH
BHEIIHEH W BHYTPEHHEH CpElbl 2.BBINONHUTE aHAINU3 MUKPOCPEIBI CPENIbI IS
NpEeANPUITUS BBIOPAHHOTO MPEANPUATHS

3.BbINoNHUTE aHAJIW3 BHYTPEHHEN CPEebl IS
BBIOPAHHOTO MPEIIPUATHS

4.BBINOJIHUT aHAJIU3 MAKPOCPEBI CPEIbI [Tt
BBIOPAHHOTO MPEIIPUATHS

5.ChopmynupyiiTe KitoueBbie (hakTOphI ycrexa
KOMIIaHUU B OTpaciu

Onucanue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUS 3HAHUA: CTYJEHT BBITIOIHUI PACUYEThI U MOJHO OTBETHUI
Ha BOTIPOCHI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu bINOJIHeHUs] 3HAHU: BBITIOTHII 3aJJaHIe C HETOYHOCTSIMU

Oyenka: 3
Huoichuii nopoe svinonnenus sadanus 6 npoyenmax. 50
Onucanue xapakmepucmuKkuy 6bINOJHEHUsL 3HAHUA: CTYIEHT OCBOWJI 0a30BbIC MOHATHS

Oyenka: 2
Onucanue xapakmepucmuku 8vinoanenus 3uanus. OueHka "2" BbICTaBISIETCA €CIIN 3aJJaHUE HE
BBIIIOJIHEHO B OTBEJICHHBIN CPOK UITM PE3YJIbTAT HE COOTBETCTBYET 3aJaHUIO

KM-6. KM6 Jrtajionnsblie crparernu. ®opMupoBaHue U OLEHKA CTPaTern4ecKuX
ajbTepHaTHB. CTpaTernyecKkuii MJIaH.

®opmbl peaausanun: [Iposepka 3aganus
Tun KoHTpPoBLHOr0 MeponpusaTusi: Pacuerno-rpaguyeckas padora
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Bec xonTposabHoro meponpusitust B bPC: 15
IIpouenypa npoBeaeHusi KOHTPOJIbHOro meponpusitusi: PI'P ornpasnsercs B CI1O "[Ipomereit"”
B pamkax (ynkiuonana "[lucemennas padora"

Kparkoe conepxanue 3ajaHus:
Jis BBIOpaHHOTO peANpUATHs ¢(HOPMYIHPOBATH CTPATETUIECKUE albTepHATUBEI. [laTh
ouieHKy. CooTHeCTH BBIOPaHHYIO albTEPHATUBY C 3TATOHHBIMH CTPATETUAMU

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

Ywmers: Ha ocHoBe 0000meHns 1.0nuimuTe BapuaHThl STAIOHHBIX CTPaTErui s
pE3yJIbTaTOB CTPaTEerun4ecKoro paccMaTpuBaeMoOro NpeAnpUsTUs
aHanu3a chopMUpOBaTH U OLECHHUTH 2.ChopmynupyiiTe BApHAHTHI CTPATETUIECKUX
CTpaTEruuecKue aJIbTEPHATUBBI JIBTEPHATUB JIJISl PACCMATPUBAEMOT0 IIPEAIIPUATHS
s GOPMHUPOBAHUSA  KOHLETIIHH 3.IlpencraBbre anroputm nocrpoenus Mmatpuiibl KT
CTPaTEru4ecKoro pa3BUTHSA JU1s1 BBIOPaHHOTO IPEAIPUATHS
HpEAIPUATHS 4.TlocTpoiiTe MUpaMuIy CTpaTeruii U CHOpMyIUpyiTe
CTpaTEruy JUisl KaKJ0ro ypOBHS
5.PazpabotaiiTe cTparernyeckuii miaH ik peaan3aiuu
IIPEIIOKEHHBIX AJIbTEPHATUB

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5
Huoicnuii nopoe svinonnenus 3adanus 6 npoyenmax: 90
Onucanue xapakmepucmuku blnonenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBIITOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHkKa "XopoIo" BbICTABIIAETCS ECIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMpPaBICHHUE JUIsl pEICHUs 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYILIECTBEHHO BHIIIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: OTNeHKa "HeyIOBICTBOPUTEIILHO" BEICTABIISICTCS
€CJIM 3aJIaHUE BBITIOJIHEHO HEBEPHO WUJTU MPEUMYIIECTBEHHO HE BBHIMOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
7 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.Yrto Takoe cTparerus opranuzanuu’?

a.Ilporpamma qOCTHXEHUS €AMHCTBEHHON U BaKHEHIIEH 1Ien

6.Komruieke aericTBuii B OyayIieM ¢ UMEIOIIMMUCS pecypcaMu

B.IIporpamma ynpaBieHuYE€CKUX pelIeHUI

r.Kommieke neiicTBuii, onmpeaensomuii IPUOPUTETHOCTD 1EJIeH, CIOCOOBI MX JOCTUKCHUS U
HEOOXOIUMBIE PECYPChI

1. KoMIieke NpruHIKIIOB, TO3BOJISIONIMX JOCTUYD LEIH C YYETOM BO3MOKHOCTEN OpraHu3aIiu

2.Yro no3sossier noiayuntb SWOT — maTpuna?

a.llpopamxupoBate SWOT — dakxTopsl (BO3MOKHOCTH U YTPO3bl, CHIIBI U CI1A00CTH)
0.BBIIBUTH BOBMOKHOCTH M YTPO3bI, CHIIBI U CITA0OCTH

B.HameTuth Bo3mMoxkHbIe cTpaTernueckue nenu ¢ yuetoM SWOT — dakropos
r.HameTtuts cTparernueckue anbrepHatubl ¢ yuetom SWOT — dakropos
1.O1eHUTh MOTpeOHbIE IS JOCTHXKEHUS CTPATETUYECKHX IENel pecypehbl

3. Crparerndeckuii MEHEKMEHT COJICPIKUT CIEAyIoIne QyHKIUU:

a.JUTAaHUPOBAHKE, OPTaHU3AIUIO, PYKOBOJICTBO U KOHTPOJIb

0.MporHO3UpPOBaHKE, INIAHUPOBAHNE, OPTAaHU3AIINI0, KOOPIUHAIIHNIO, YUY€T, KOHTPOJIb, aHAIIU3 U
MOTHBALHIO

B.COIIMAILHOE INIAHWPOBAHUE, KOOPIUHAIINIO, KOHTPOJIb U MOTHBAIIHIO

U T.]I.
IIpoueaypa npoBenenust

1. ¢ ogHMM BapuaHTOM OTBeTa ( B BOIPOCAX «OJUH W3 MHOTHMX», CUCTEMa CpPaBHUBAET OTBET
CJIyIIaTeNs C MPABHJIFHBIM OTBETOM M aBTOMATUYECKH BBICTABIISIET 32 HErO Ha3HAYCHHBIHN Oai) 2. ¢
BbIOOPOM HECKOJIBKMX BAPHAHTOB OTBETOB ( B BOINPOCAX «MHOTHE M3 MHOTHX)» CUCTEMa OIL[CHUBAET
KXl OTBET OTJENBHO; €CTh BO3MOXKHOCTH PA3pEUINTh CIYIIATEN0 MOJy4IHuTh 3a Bompoc 0,75
Oayuta, ecnu OH BblOepeT 3 MpaBWIIBHBIX OTBeTa M3 4) 3. HAa COOTBETCTBHME CIyIIATENb JIOJIKEH
NIPUBECTH B COOTBETCTBHUE JIEBYIO M TPAaBYIO YacTh OTBETa (B BOIPOCAX «COOTBETCTBHE» CHUCTEMa
OLIEHUBAET KaXJbIIl OTBET OTIENIbHO; MOKHO Pa3pelIMTh CIyIIATear0 MOIy4uTh 3a Borpoc 0,75
Oasna, eciu OH BbIOEpeT 3 MpaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO
B CIIELIMAILHO OTBEIEHHOE T10JIe (pyyHast OIleHKa MPeroiaBaTesieM)

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0CBOCHUA OUCUUNIUHDI

1. Komnerenumnst/Muankarop: I1K-3(Kommnerenius)

Bomnpocel, 3axanus
1.Kax ¢popmupyercs muccusi opranuzauuu’?
2.B ueM COCTOUT CYIIHOCTh BUJIEHUSA?
3.B dem 3akmrouaercs Mmexanu3m npumereHust SWOT-ananmm3a?
4.Kakumu mokaszaTeasiMi MOKHO OXapaKTepHU30BaTh JieMorpadudeckuii paktop?
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5.Kakue sanemMeHThI BKIIIOUaeT Makpocpeaa?

6.Kakue s1eMeHTBhI BKIIIOYaeT MUKpocpeaa’?

7.PackpbITh noHATHE cUHEpPru3Ma. KakoBbI MyTH MOIYyYEHUS TTOJIOKUTEIHHOTO
cuHepreTndeckoro 3¢ dekra.

8.Kakue MeTo/1bl MCTIONB3YIOTCS U1l aHaJIn3a BHYTPEHHEN cpezbl?

9.Marpuua BKI', npumeHeHue, JOCTOMHCTBA U HEAOCTATKU

10.Anroput™m GOPMUPOBAHUS CTPATETUUCCKUX ATBTEPHATHB

MartepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI
1.Yro Takoe cTparerus opranuzanuu’?
OTtBeTsI:
1.IIporpamMma qOCTUXKEHUS €IMHCTBEHHON 1 BayKHEHILIEH 1ienn
2.Komrmieke aeicTBUl B OyAyIieM C HIMEIOLITUMHUCS PECYPCaMHU
3.IIporpamMmma ynpaBieHUYECKUX pelICHUN
4. KoMIuieke eiCTBUM, ONPEIeIOIINN MPUOPUTETHOCTD 1IeJIeH, CIIOCOOBI X JOCTHIKEHUS U
HE0OXOIUMBIE PECYPChI
5.Komruiekc npyUHIMIIOB, MO3BOJISIFOIINX JOCTHYb LIETU C YYETOM BO3MOXKHOCTEW OpraHu3aluu
Bepnplii otBeT: 4
2.Yto no3sosger nonyuuts SWOT — marpuna?
OTBeTHI:
1.IIpopamxupoBatb SWOT — (hakTopbl (BO3MOXKHOCTH U YIPO3bI, CHUIIBI U CTAOOCTH)
2.BBISBUTH BO3MOXHOCTH M YTPO3BI, CHIIBI H CI1a00CTH
3.HameTtuts Bo3mMoxkHBIE cTpaTernueckue 1enu ¢ yuetom SWOT — dakropos
4.HameTuTh cTparernueckue anbrepHaTUBEI ¢ yaetoM SWOT — dakropos
5.0ueHuTh NOTpeOHbIC IS JOCTHKEHHUS CTPATETUYECKUX 1IeTIeil pecypcChl
Bepnpiii otBert: 2,4
3.CrpaTeruyeckuit MEHEKMEHT COACPKUT CIACAYIOUINE PYHKIIUU:
OTBeTHI:
| .mnanupoBaHue, OpraHU3alno0, pyKOBOACTBO U KOHTPOJIb
2.MpOrHO3UPOBAHKE, TNIAHWPOBAHUE, OPTaHU3ALINIO, KOOPAMHAIUIO, YU€T, KOHTPOJIb, aHATU3 U
MOTHUBALIUIO
3.conuanbHOE MIAaHUPOBAHUE, KOOPIUHAIIMIO, KOHTPOJIb U MOTHBAIIUIO
BepHusliii otBeT: 2
4. KanpoBblii cpe3 BHYTPEHHEH Cpelibl OXBATHIBAET TAKHUE MPOIECCHI, KaK:
OTBeThI:
l.ocymiecTBiieHne Uccae0BaHUN U pa3paboTOK
2.cTpaTeruio NpoABMKEHUS IPOYKTa HA PBIHKE
3.011eHKa pe3ybTaTOB TPyAa U CTUMYJIUPOBAHUE
Bepwnsliii otBeT: 3
5.CoTpyIHMYECTBO C MOJIUTUYECKH HECTAOUIILHBIMU CTPAHAMH OTHOCHUTCS K CIEAYIOIIEMY
(dakTopy OIEHKU BHEITHEH CpeIbl
OTBeTHI:
1.OxoHOMUYECKHUI
2.ConuaabHEIN
3.IIpaBoBoit
4. OK0N0TUYECKUI
S.IMonmurnyeckuit
BepHsiit oTBeT: 5
6./I3MeHeHne YKOJIOTHYECKOTO CTaTyca TEPPUTOPUU OTHOCHUTCS K CleAyloniemMy (hakTopy
OILICHKH BHEIIIHEW Cpebl:
OTBeTsI:
1.DxoHOMUYECKUIA
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2.ConuanbHblIi
3.IIpaBoBoit
4.Okonoruueckuit
5.Ilonutnyeckuit
Bepnplii otBeT: 4
7.MeTon aHaJIM3a MUKPOCPE/IbI:
OTBeTHI:
1.Pest
2.Mogens Ioprepa
3.SWOT
Bepwuslit otBeT: 2
8.Haznauenue crpareruu nuBepcupuKanuu GupMbl — 3TO:
OTBeThI:
l.ycunienure cBoel NMpUBJIEKATEIbHOCTH
2.MHOTOIIPO(UITBHOE Pa3BUTHE
3.MOBBIIIEHUE T0XOIHOCTH
4.pacuMpeHue acCCOPTUMEHTAa KOHKPETHOTO U3/IEITHS
5.1mony4YeHue AOMOTHUTEIBHBIX BBITOJ
6.pacmuperue chepsl CBOCH IEATEITBHOCTH
Bepnwsiit otBer: 1,2,3
9.laiiTe XapaKTepUCTHKY (DYHKIIMOHAIBHBIX U OMEPAIIMOHHBIX CTPATETHI
OTtBeTsI:
1.dyHKIMOHAIBHAS CTPATETHSI - CTPATET sl 11 KOMITAHUU U Cep ee NeATEeITHHOCTH B IIEJIOM
2.omepaloHHast cTpaterus - 0oee y3Kasi CTpaTerus JUisi OCHOBHBIX CTPYKTYPHBIX €UHUIIL:
3aBOJIOB, TOPTOBBIX PETHOHAIBHBIX MTPEICTABUTENCH U OTIENIOB (BHYTPH (DYHKIIMOHAIBHBIX
HaIpaBJICHU)
3.byHKIIMOHANIbHAS CTPATETHS - I KAKA0ro (QYHKIIMOHAILHOTO HAMPABJICHHS ONIPEICIICHHON
cdepsl 1eITeTbHOCTH
4 .omepanoHHas CTpaTerusl - JUIsl KaXKI0TO OTJAEIHHOTO BUA NI TEIbHOCTH KOMITAHUH
Bepwsiii otBeT: 2,3
10.ITokaxute B3aMMOCBS3b MEXKIY CIEAYIOIIUMHU CTPATErHsIMU: KOPIIOPATUBHOM, J1EJI0BOM,
(GYHKLIMOHATIBHOM, ONepaliMOHHOM.
OTBeTHI:
1.coOTBETCTBHE MEXY JIETOBOM cTpaTeruei, GyHKIIMOHATHHON U ONepaIlHOHHOM HAaCcTymaeT
MIPU TIEPEX0/I€ OT OPTraHU3AIMOHHOTO B3aUMOACHCTBUS K 1eNAM. DYHKIIMOHATBHBIE WITH
OTIepaIlMOHHbBIE MEHEKEePhl HECYT OTBETCTBEHHOCTH 32 YCTAHOBJICHHUE IIeNiel paboThl U
MPEANPUHUMAIOT CTPATETUYECKHUE IEHCTBHS, KOTOPBIE OyIyT TOMOTaTh JOCTHKEHUIO TIEJIeH
XO034MCTBEHHBIX MOJIPA3/ICJICHUI U yaydllaTh BBIIOJIHEHHUE JIEJIOBOM CTpaTEruu
2.KOpriopaTUBHAs CTpaTETHsl - IEHCTBUSI U TOJXO/IbI, HAIIPABJICHHBIC HA YITyUIIICHUE
JeATEIbHOCTH TPYII NPEATPUATUN
Bepnsiit otBet: 1

II. Onucanue wkanvl oueHusanus

Ouyenka: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapaxmepucmuku 6blnoaHeHus 3Hanus: PaboTta BBIMOTHEHA B paMKax "MPOJABUHYTOTO
ypoBHsi. OTBETHI JaHBI BEPHO, YETKO CHOPMYINPOBAHHBIE OCOOCHHOCTH NMPAKTUYCCKUX PEIICHHUI

n

Ouenka: 4
Hudicnuii nopoe svinonnenus 3aoanus 6 npoyenmax.: 60
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Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTta BeIONHEHA B paMKax "6a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbl BEPHO. B yacTu MaTepuana ecTh He3HAUUTEIbHbIE
HEJIOCTATK!

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 40
Onucanue xapaxmepucmuxu 6vlnoineHus 3Hanus: PaboTa BeINOIHEHA B paMKax "Moporosoro"
ypoBHsi. OCHOBHAsI 4acTh 3a/IaHUs BHITIOJHEHA BEPHO. HA BOMPOCHI YIITYOJIEHHOTO YPOBHS

Ouenka: 2
Onucanue xapaxmepucmuxu vinoiHeHus 3nanus: Pabora He BBIIIOJIHEHA WIX BBITIOJTHEHA
MPEUMYIIECTBEHHO HEMPaBUIHHO

II1. IIpaguna évicmaegnenus umo2o80i OYeHKu no Kypcy

Onenka ompexensiercss B cooTBeTCTBUM ¢ [losnokeHuem o OayIbHO-PEHTHMHIOBOM cHUCTEME AJIs
ctynentoB HUY «MOW» Ha ocHOBaHMHM CEMECTPOBOM U aTTECTALMOHHOMN COCTABIISIOIINX.
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