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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OK-5 criocoGHOCTHIO paboTaTh B KOJJIEKTUBE, TOJIEPAHTHO BOCIIPUHUMAS COLUATbHBIE,
ATHUYECKHE, KOH()ECCHOHAIBHBIEC U KYJIbTYPHBIEC PA3INIH

2. OK-6 crmocoOHOCTBIO K CAMOOPTaHU3AIUN H CaMOOOPa30BAHUIO

1 BKIIFOYACT:
IJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

Popma peanmzanun: KomnerotepHoe 3aanue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. Tepmunonorust npoekTHoM nearensHocTu (TectupoBanue)

dopma peanuzanuu: [TuceMenHas padbota
1. CereBoii rpaduk (Pemenue 3amay)

BPC aucuunavHbl

I cemectp

Beca KOHTpOIBHBIX MepOnpUITHiL, Y0

Nupnekc KM-1 | KM-1 | KM-1
Pasgen nucuuImnHbl

KM:

Cpox KM: 1 12 8
OCHOBBI TTPOEKTHOTO YITPABICHHS
CyOBeKTHI yIpaBleHHsI U TIOBEJCHYECKasi KOMIETEHTHOCTh +
OOBeKTHI yrpaBlieHUs] 1 KOHTEKCTyaJIbHast KOMIIETEHTHOCTb +

Cucrema cepTuUKalny Ka4ecTBa MPOSKTHOTO YIIPaBICHUS U
KBATH(UKAIINI MEHEKEPOB

Ceprudukanus ynpapistomuX MPOeKTaMH +

praBJ’ICHI/IC KauCCTBOM IIPOCKTA +

Opl" AHU3aIITMOHHBIC MOJCIIN HpO@KTHOfI JIeSITEILHOCTH U TaiiM-
MCECHCIP)KMCHT

[TnanupoBaHue MEPONPUATHIA IPOSKTA +




OpFaHI/ISaI_[I/IOHHO'TCXHOJ’IOFI/I‘ICCKI/IG MOACIHN HpOGKTHOfI JACATCIIBHOCTHU

Bec KM:

30

40

30

$O6m1as yacts/[1s1 MPOMEKYTOUHON aTTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc Nunukarop
KOMIIETEHIINHU

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OK-5 OK-5(Komnerennus)

3HaTh:

MeTOAb! GOPMYIUPOBAHUS U
peanu3annuy CTpaTeruii Ha
YpPOBHE OM3HEC-eIMHUIIBI
YMers:

pa3pabaTbIBaTh IJIAHBI
NeSATEIbHOCTH Ha OCHOBE
KaJICHAAPHBIX MOJeIe!

CereBoii rpaduk (Pemenue 3amaya)
TepmuHonoTHs IpoekTHOM AearensHOcTH (TecTupoBanue)

OK-6 OK-6(Kommnerenuus)

3HaTh:

OpraHu30BbIBaTh KOMaHIHOE
B3aNMOJICHCTBHE JIJIs
pELIEHHS YIIPABIECHYECKUX
3amaq

Cepruduxanus B monenu IPMA (TectupoBanue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHo/I0rHs IPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIponenypa npoBeaeHnss KOHTPOJIbHOrO Meponpusitusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHU,
YCTaHOBJEHHbIE MO TpaduKy H3y4YeHUs JUCHUIUIMHBL. TEXHONOTrHWs MPOBEPKH CBsS3aHa C
BBINIOJTHEHUEM KOHTPOJIBHOIO TeCTa IO M3yuyeHHOM TeMme. Bpemsi oTBeneHHOE Ha BBIIIOJIHEHUE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBAaHUS W O0OCY)KHAlOTCs HEBepHble OTBeTHl. KonmdyecTBO NONMBITOK He Oonee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
[10JIb30BATENb U3YUUBIINNA MaTepHUaIbl, aBTOPU3UPOBAHHBIX YHUKAIbHBIM JIOTUHOM U [1apOJIEM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam passena. [IpoBepstoTcs 3HaHHUS 110 OCHOBAM IMPOSKTHON

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: MeToJbl (HOPMYIMPOBAHUSA 1. Komanna npoekra
U pealu3aluu  CTpaTeruil Ha 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
ypOBHE OU3HEC-EIMHUIIBI OpraHu3alyil, IPUBJIEYEHHBIX K BBIIIOJIHEHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnmanys npoekTa — 3To CTafus mporecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0Opranu3anyoHHas CTpyKTypa IPOEKTa 3T0

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENAIONUX OBEJCHHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 31eMeHTOB (BKIIOUYAIOIINUX KaK JIFOJCH, TaK U
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJIbI0 JOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIINN 3a1a4K
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYILECTBISEMBIX HAa IPOTKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

KM-1. Cepruduxanus B mogean IPMA

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 40

IIpounenypa npoBeaeHnss KOHTPOJIbHOro MeponpusTusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHU,
YCTaHOBJIEHHbIE MO TIpaduKy H3y4YeHUs AUCUMIUIMHBL. TeXHOJIOTMs NPOBEPKU CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOTO TeCTa II0 M3YyYEHHOM TeMme. Bpems OTBeneHHOE Ha BBIIOJHEHHE
3anaHus He Oonee 45 wmunHyT. [lo okoHuaHuio pabOTBl NHPOBOAUTCS pazdoOp pe3yibTaTOB
TECTUPOBAaHUS U O0OCYXKAal0TCs HeBepHble oOTBeThl. KosmdyecTBO mONBITOK He Oonee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 1OMyCKaeTCs
I10JIb30BATENb U3YYUBIINM MaTEPHUAIIbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U N1apOJIEM

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
I[aeTCH 3aIaHuC 110 MaTcprajliaM pas3aciia. HpOBCpHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_[I/II/I

YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: OpraHU30BbIBATH 1.IPMA 3apeructpupoBaHa B
KOMaHJHOE B3aUMOJECHCTBUE A 1) lIBenun
pELICHHS yIPAaBICHYECKUX 3a/1a4 2) lIBeiinapuun

3) ABctpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
MIPOEKTaMHM MPEJCTABICHbBI HAa TPEX YPOBHSAX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM

3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
yTIpaBJICHUS U YIIPaBJIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HY OOVH U3 BapUAHTOB

orBeT: |

3.CrocobeH ympaBisTh CIOKHBIM MIPOESKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIH MEHEKEep He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBiIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIOJNIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOLUINNA TPOSKTAMU

3) CeptuduimpoBaHHblii MpodhecCHOHAT HO YITPABICHUIO
IIPOEKTAMHU

4) CeptudunpOBaHHBIN CIICIIHAINCT 110 YIIPABICHUIO




IIPOEKTaMH

5) CepTuduIMpOBaHHBINA TUPEKTOP MPOCKTOB

OTBET: 2

4.0cHoOBHBIE TpeOOBaHUS, KOTOPBIM JI0JKECH
COOTBETCTBOBATh KaHAWUJAT, IPETCHIYIOLUINH Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 33 KOOPIMHALUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BbEIMHEHHBIX B IOPT(eENb WIH IPOrpaMMy.

2) Kannuaat roToBUT NpeaioKEHNs U IPEJCTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY AJISl PACCMOTPEHUS U
MPUHATHUS pelieHui (MO0 MPUHUMAET CAaMOCTOSTEILHOE
peleHue, Tae 3To A0IYCTUMO) O 3aIlyCKe MPOEKTOB, UX
IIPUOPUTETHOCTH, O MPOJIOJKEHUH U NTPEKPAILEHUU
paloT Ha MPOEKTaX, COCTABJIAIOLIUX €ro MopTQesb Win
[IPOrpaMMmy.

3) Kanauaar orBevaer 3a 0TOOp IPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBaHUI, MPEIBSBIAEMBIX K IIPOCKTHOMY
MEHEI)KMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
MIPUMEHSEMBIX METO/IOB, TEXHUK, HHCTPYMEHTapus,
pa3pabaTbIBacMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIIpaBJICHUIO IPOEKTaMHU B OpPraHM3alMsix, a TakKe 3a
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
paMKax OCyILECTBIJICHHsS IPOEKTOB, 32 KOTOPbIE KaHIUaT
HECEeT OTBETCTBEHHOCTb.

4) Kanauaat KOOpAUHUPYET U MOXKET OKa3bIBaTh
BIIMSIHUE HA OTOOp, MPUHSITHE Ha padOTy U 0O0y4YeHHE
MEHEPKEPOB [UIsl YIPABIICHUS IPOEKTAMH,
HaxXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TAKXKe OLEHUBAET
PE3YJIBTAThl UX IEATEIBHOCTH U ONIPEIEISIET
BO3HArpa)<JICHNUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMBbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTHU B IIPEJENAX KypUPYEMBIX
MIPOEKTOB.

6) OTBeTHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku ebinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TIOHUMaHHE
3amanuii. Bce TpeOoBaHuUs MPEAbABISCMBIC K 3aJaHUIO BHITIOJHCHBI

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET HEMOTHOS TOHUMAHUE
3amanus. bonbIas yacte TpeOOBaHMIA K 33 JaHHUIO BBITIOJTHEHA

Oyenka: 3
Huoichuii nopoe svinonnenus s3adanus 6 npoyernmax. 60




Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA. CTy,[IeHT ACMOHCTPUPYCT YaCTUIHOC
IIOHMMAaHHEC 3aJaHus. BrmonHeHa ToJbKO 9acTh 3aJaHuA

KM-1. CeteBoii rpadux

®opmbl peanausanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 Meponpusitusi: Pemenue 3anau

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa npoBeaeHnst KOHTPOJIbHOrO MeponpusaTusi: KoHTpoiabHas TOYKa IPOBOAUTCA B IHU,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHUIUIMHBL. TEXHOJOrus NpPOBEPKU CBs3aHA C
OLICHMBaHMEM paboThl MO pe3yibTaTaM pacueTa ceTeBoro rpaduka. PerieHHble 3amaHus
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora"

Kpartkoe cogep:xkanue 3aiaHusA:
Pacuer cereBoro rpapuka. [IPUMEP 3AJIAHUS : I1naHOBBIH OT/IE) KOMITAHUU cOOpat
HOJHYI0 MH(POPMALIMIO O BUAAX U apaMeTpax OCHOBHBIX CTPOUTENIbHBIX pabOT Ha TOA.
M3BecTHBI TEXHOJIOTHYECKAs OCIEI0BATEIbHOCTh padOT, a TAKXKE UX MPOJOLKUTEIBLHOCTD Th,
MHUHHMaJIbHOE KOJIMUYECTBO HEOOXOIUMBIX PaboUnX U (PAKTUYECKH UMEIOIIEECs] KOJIMYECTBO
UCTIOJTHUTEIIEH 10 Kak0i padote Nn. OnpenenuTe napaMeTpsl CETeBOTro rpaduka: paHHUN
CPOK CBEpILIEHUS COOBITHS tip; MO3JHUI CPOK CBEPILIEHUS COOBITHS till; pe3epB BpEMEHU
COOBITHS I'1; IOJIHBINA pe3epB BpeMEHU paboThI ITl, CBOOOIHBIN pe3epB BpeMEHU paboThI ICB,
YacTHBIN pe3epB BpeMeHU paboThl 4. [locTpoiite ceTeBoii rpaduk B MacuITabe BpeMEHU 110
pPaHHHUM CpOKaM CBEpIICHHS padoT

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YMerh: pa3pabaThiBaTh  IJIaHbI 1.IToctpoiiTe ceTeBoit rpaduk "BepuirnHa-coObITHE"
JIEATETbHOCTH Ha OCHOBE 2.PaccuuTaiite ceTeBoii rpaduk BO BpeMeHU
KaJICHAAPHBIX MOJIETEH 3.IlpogeMOHCTpUPYHTE YMEHUS MPOBEACHUS paboT 10

ONITUMU3AIMU CETEBOTO rpad)ka BO BpEMEHU
4.TlocTpoiiTe rpaguKu pecypCHOTo odecrneueHus
5.IIponeMoHCcTpUpYiiTe yMEHUS IPOBEIEHUS paboT 1o
ONTUMU3AIMH TPadUKOB IO pecypcam

6.ITocTpoiiTe nukinorpamMmmy pabot

7.PaccunTaiiTe OpraHu3alMOHHBIE TAPAMETPBI
TabJIMYHBIM CIIOCOOOM

OnucaHue MKaJbI OlleHUBAHUS

Oyenka. 3a4TE€HO
OnucaHnue xapaxmepucmuxu eblnoinenus 3Hanus: PaboTa BeIMOIHEHA BEPHO B COOTBETCTBHH C
3aJlaHUEM

Ouyenka: HE 3a4TEHO
Onucarnue xapaxmepucmuxu vlnoHeHus sHanus: PaboTa He BBITIOTHEHA WK BHIMOJTHEHA HEBEPHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIAET 3a HErO Ha3HAYEHHBINM Oami) 2. ¢ BRIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MPaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHI OTBET, BBOJUTCS B BPYYHYIO B CIICIIHAIILHO OTBEIEHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnst/Muankarop: OK-5(Kommnerenius)

Bonpocel, 3aganus
1.B uem cyTh nponeaypsl cepTuuKauy ynpapisioLUX IPOeKTaMU
2.KakoBbI METO/IbI CTUMYJINPOBAHUS CAMOPA3BUTHSI INYHOCTH
3.KaxoBbl 11en1u cepTuduKaniy NpoeKTHON AESITEIbHOCTU
4.B 4yeM oTnm4Me NPOEKTHOM AEATEIbHOCTH OT HENPEPBHIBHOIO IUIAHUPOBAHMUS
5.Kakue npoextsl Ha3piBaroT "Mynpti"
6.KakoBbl paBuiIa cepTuUKaIium

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.Oprannsanyst ¥ OCyIIECTBIEHUE KOHTPOJIS Ka4eCTBA B IPOEKTE BKIIFOYAET

OtBerTsI:
a) MpolLecC IPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YIbTATOB KOHTPOJISI KAUECTBA
CYIIECTBYIOIIKUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MMPOEKTE; B) (OpMUPOBaHUE OTYETOB
JUISL OLIEHKHU BBIMTOJIHEHUS Ka4eCTBa; I') ONpeiesieHHe He00X0AUMBIX KOPPEKTUPYIOIIUX
JIEHCTBUM 1O 00ECTICUCHUIO Ka4eCTBA B TIPOCKTE.

Bepwpiii oTBeT: 0, B
2.KanenaapHblil IUIaH — 3TO
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OTBeThI:
a) ceTeBast AuarpaMma; 0) JOKyMEHT, YCTaHABIMBAIOIIHMI MOJHBIN MepedeHb paboT MpPoeKTa, UX
B3aMMOCBSI3b, ITOCJICIOBATEILHOCTD U CPOKHU BBITIOJTHEHMSI, TPOOJKUTEILHOCTH, & TAKIKE
HCIIOJTHUTEJIEH U pecypchl, HEOOXOIUMbIE JJIs BBIOIHEHHS pabOT MPOEKTa; B) IJIaH MO
CO3aHMIO KAJICHIAPS; T) TOKYMEHT, YCTAaHABIMBAIONINI OCHOBHBIC PECYPCHBIC OTPaHUYCHUS
MIPOEKTA.

Bepuslii otBet: 6
3.COBOKYMHOCThH IPOEKTOB H/HJIK IPOrpaMM, KOTOPbIE TPYIITUPYIOTCS C 1IEJIbIO MOBBIILICHUS
3¢ (HEKTUBHOCTH YIIPABIICHUS U JOCTH)KCHUS CTPATETHYECKHX IeJIel OpraHu3aIii
HA3bIBACTCH. .

OTBeTHI:
a) mopTdenb MPOEKTOB U MPOrpaMm 0) IPOSKT B) MPOTpaMMa I') 00BEKT

BepHslii oTBeT: a
4 Vlanuumanus npoekTa — 3TO CTaus Mpoliecca ypaBiIeHHUs MPOSKTOM, Pe3yIbTaTOM KOTOPOii
SIBIISICTCSL. ..

OTtBeTsI:
a) YTBEP)KICHHME CBOAHOIO IIJIaHa; 0) CAHKIIMOHUPOBAaHUE Hadasla MPOCKTa; B) OKOHYAHUE
MPOEKTHBIX PaboT; I') apXUBUPOBAHUE MPOCKTHON JOKYMEHTAIIMH U U3BJICUYCHHBIE YPOKH.

Bepusrii otBeT: 6
5.Yto moHuMaeTcs o KOMaHa0i IpoeKTa

OTBeTHI:
a) COBOKYIHOCTH OTAENbHBIX JIHII, TPYIII W/ WU OpraHUu3alui, MPUBICYEHHBIX K BHITOTHEHUIO
BCEX paboT MPOEKTa M OTBETCTBEHHBIX TEPE] PyKOBOIUTEIIEM IIPOSKTA 33 UX BBHITIOJHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEePUO]I OCYIIECTBICHUS MPoeKTa 0) UjIeHbl, KOTOpbIE
HETIOCPE/ICTBEHHO BOBJICYCHBI B YIIPABJICHHUE MTPOCKTOM ISl 3 (HEKTUBHOTO JOCTHKCHHUS €T0
1eseit B) coOpanHbie, 00pabOTaHHBIC U paclpe/ieIeHHbIC TaHHBIC TPOCKTa I') IPHOOPETCHUE
HEOOXOIUMBIX TOBAPOB MJIM YCIIYT HA YCIOBHUSAX, HAMOO0JIEE BRITOAHBIX JUUISI IIPOCKTA.

Bepnslii oTBeT: a
6.1lens mpoexTa — 3TO:

OTBeTsI:
1) ChopmynupoBanHas mpodiema, ¢ KOTOPOM MPUIETCS CTOIKHYTHCS B MPOIECCE BHITIOTHEHUS
npoekTa 2) YTBepkaeHue, GopMynupymoliee o0IIie pe3ylbTaThl, KOTOPBIX XOTEIOCH ObI
TOOUTKCS B TIPOIECCE BRITIOMHEHUS poekTa 3) KoMIuiekcHast OlleHKa HCXOTHBIX YCIIOBHMA 1
KOHEYHOT'O pe3ysbTara Mo UTOTaM BHITIOJTHEHHS MPOEKTa

BepHnrriit otBeT: 2

2. Komnerennusi/Mngukarop: OK-6(Kommerenius)

Bomnpocsl, 3axanus
1.Kakue Moaenu HCob3yTCs 17151 TOCTPOEHUS KapThl CAaMOPa3BUTHUSA
2.B 4ueM 3amaum JIMYHOrO TaM-MEHEHKMEHTA
3.Ilepeuncnure pecypcHble KOH(PIUKTH M METOBI KX Pa3pelIcHHe

Matepuanbl A/l IPOBEPKH OCTATOYHBIX 3HAHUM

1.Y9yacTHUKM NTpoeKTa — 3TO

OtBerTsI:
a) KOHEUHbIE IOTPEOUTEH PEe3yIbTaTOB MPOEKTa; 0) pU3NUECKUe TUlla U OpraHU3aIHH,
KOTOpBIE HEMOCPEACTBEHHO BOBJICUEHBI B IPOEKT WJIM YbH MHTEPECHI MOT'YT OBITH 3aTPOHYTHI
IIPY OCYIIECTBIIEHUH IIPOEKTA; B) KOMAH/Ia, YIPABIISIOIIAs IPOEKTOM; T') 3aKa34MK, HHBECTOD,
MEHEeKep NMPOEKTa U KOMaH/ia MpoeKTa

Bepuslii otBeT: 6
2.0kpy>XeHHe MPOeKTa — 3TO

OTBETHI:
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a) cpena MpoeKTa, MOPOKIAIOIIAsi COBOKYITHOCTh BHYTPEHHUX WIJIM BHEUTHUX CHJI, KOTOPBIC
CIOCOOCTBYIOT MJTM MEIIAIOT JOCTHXKCHHIO IEJTH MPOEKTa; 0) COBOKYIMTHOCTD MPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECTIeYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) IPyIIa 3J€MEHTOB (BKIIOYAIOIINX KaK JII0JCH, Tak U
TEXHUYECKUE DJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00Pa30M, YTO OHH B COCTOSTHUU
JEICTBOBATh KaK €IMHOE 1I€JI0€ B LENSIX JOCTUKEHUS TOCTABICHHBIX IIepe]] HUMH LIeJIeH; I)
MECTOTOJIOKEHUE pealn3alliy MPOEKTa U OJIN3IIeKAIINEe pallOHBI

Bepupsiii oTBeT: a
3.IIpoekT oTiinyaeTcs OT MPOLIECCHOM EATENbHOCTH TEM, UTO..

OTtBeTsI:
a) MPOEKT SIBJIIETCS] HEMPEPBIBHOW AEATEIBHOCTHIO, a MPOLIECC — €AUHOPA30BBIM
MeponpusITHEM; 0) MPOEKT MOAECPKUBACT HEU3MEHHOCTh OPraHU3alllu, a IPOLIECCHI
CHOCOOCTBYIOT €€ M3MEHEHHIO; B) IPOIIECCHI B OPTaHU3AIMH UKIMYHBI, OHU MIOBTOPSIOTCSA, &
MIPOEKT — YHUKAJEH, OH BCETa UMEET JaTy Hayaia U OKOHYAHUS; T) IPOLECCHl B OpraHU3aIuu
PETIaMEHTHPYIOTCS IOKYMEHTAIbHO, IPOCKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0(hOpMIICHHUS.

Bepnbiit oTBeT: B
4.KitoueBoe COOBITHE B IPOCKTE, 110 HACTYIJICHHIO KOTOPOT'O MOXHO CYAHUTH O 3aBEPIICHUH
(a3bl WK BaXKHOTO ATAra B )KU3HEHHOM LIHKIIE TIPOEKTa

OTBeTHI:
a) Bexa 6) JlenoBast akTuBHOCTH B) JKU3HEHHBIH LIUKI IPOEKTA T') Y TBEPKACHUE

BepHslii oTBeT: a

11. Onucanue wikanvt oyenusanus

Ouyenka. 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus: shanus: 1pu Haauduu OOBIIMHCTBO BEPHO OTBECYCHHBIX
BOIIPOCax

Oyenka: HE 3a4TEHO
OnucaHnue xapaxmepucmuxu 6vlnoineHus 3Hanus: PaboTta He BBIMOTHEHA WIH BBIMOJTHEHA
MIPEUMYILIECTBEHHO HE NMPaBUIILHO

1I1. Ilpasuna évicmasienusn umozo80i OyeHKu no Kypcy

3aueT BBICTABIAETCA II0 COBOKYIHOCTH pE€3YyJIbTaTOB TEKYIIETO KOHTPOJIA YCIEBAEMOCTH B
cootBeTcTBUU C [lonoxeHnem o 6auIbHO-peUTUHTOBOI cucteMe ais ctyaeHToB HUY «MOW»
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