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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OK-5 criocoGHOCTHIO paboTaTh B KOJIJIIEKTUBE, TOJIEPAHTHO BOCIPUHUMAS COLUAIbHBIE,
ATHUYECKHE, KOH(PECCHOHAIBHBIE U KYJIbTYPHBIC Pa3INIHS

2. OK-6 crmocoOHOCTBIO K CAMOOPTaHU3AIUN H CaMOOOPa30BAHUIO

1 BKIIFOYACT:
IJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peanmzanun: KomnerotepHoe 3a1anue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. Tepmunonorust mpoekTHoM nearenbHocTH (TectupoBanue)

dopma peanuzanuu: [TuceMenHas padbota
1. CereBoii rpaduk (Pemenue 3amay)

BPC aucuunavHbl

I cemectp
Beca KOHTpOJIBHBIX MepONIpUsTHii, %
Nunekc KM-1 | KM-2 | KM-3
Pa3znen nucuuninHb
KM:
Cpok KM: 3 8 12
OCHOBBI IPOEKTHOTO YIIPABIICHUS
CyObeKTbl 1 00BEKTHI YIIPABICHHUS MPOEKTaMHU +
JKM3HEHHBIN UK IPOEKTOB +

MonenupoBaHue NPOEKTHON NEATENBHOCTH U IUIAHUPOBAHHE
IPOEKTOB

[TnanupoBaHue mpoeKTa +

Opl" AHNU3aITMOHHO-TCXHOJIOTHYCCKHUEC MOJCIIN HpOeKTHOﬁ
JCATCIIBHOCTH

Cucrema cepTuUKaAIMK KBATH(PHUKAIIMA MEHEHPKEPOB U TaliM-
MEHEPKMEHT

Ceprudukanus ynpapisomuX MPOEeKTaMH +




TalM-MeHe [PKMEHT

Bec KM:

30

30

40

$O6m1as yacts/[1s1 MPOMEKYTOUHON aTTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc Nunukarop
KOMIIETEHIINHU

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OK-5 OK-5(Komnerennus)

3HaTh:

OCHOBHBIC CTaJIUU M BEXH
CO3/IaHUS MTPOCKTA, ITAITBI
ero pa3paboTKu

YMers:

pa3pabaTbIBaTh IIAHBI
NESTEIIbHOCTH Ha OCHOBE
KaJICHIAPHBIX MOJICIICH

Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
CereBoii rpaduk (Pemenue 3aga4)

OK-6 OK-6(Kommnerenuus)

3HaTh:

METObl KOMAaH/IHOT'O
B3aUMOJIECUCTBHSA I
pelIeHus yIpaBlIeHYECKUX
3a1a4

YMeTs:

MOBBIIIATH JINIHYIO

3¢ (HeKTHBHOCTH, pa3BUBATh
BO3MOKHOCTH COOCTBEHHBIX
pecypcoB Ha OCHOBE
Croco0O0B PAIMOHAIEHOTO
TJTAHUPOBAHUS BPEMEHU U
YIPaBIsATh COOCTBEHHBIMHU
pecypcaMu ¢ TOUKHU 3pEHUs
TTOBBIIICHUS UX Ka4eCTBa U
ONTUMATLHOCTHU UX
MTPUMCHCHHUS

CereBoii rpaduk (Penrenue 3anaq)
Ceptuduxkanus B monenu IPMA (TectupoBanue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHEM KOHTPOJILHOTO TECTa IO H3y4YeHHOM TeMe. Bpemsi oTBeleHHOE Ha BBIMIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npooautcs ¢ ucnoap3oBanueM CJ O "IIpomereit". K TecTupoBaHuio J10mycKaercs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTA 32 UX BblNoJHeHUe. Co3/1aercs LeaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAMMBIX TOBAPOB MM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJICHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4€CTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
LIeJIO€ B LEJIAX TOCTUKEHUS MOCTABJICHHBIX ME€pe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpOLIEeypbl, HEOOXOAUMBIE AJIst 0OecTIedeHus
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMU, BKIIOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYpPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus! Beex
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias yacTh TpeOOBaHMUH K 33aHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinonenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec koutposabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHBbIE TO TpaduKy H3yuYeHUs AUCHUILTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorces B CI1O "[Ipomereit” B pamkax QyHKIHOHaANA "ICbMEeHHAs paboTa"

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHWMS : [1nanoBsIii 0TAET KOMIIAaHUU coOpalt
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOIHYECKask [IOCIe10BaTEIbHOCTh padoT, a TAKXkKe UX MPOJOKUTENLHOCT T,
MUHHMAaJIbHOE KOJHMYECTBO HEOOXOIUMBIX PabounX M (PaKTHYECKH UMEIOIIEECs] KOJTMUECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepILEHHUs COOBITHS tip; MO3AHUM CPOK CBEPILICHHS COOBITHUS tiIl; pe3epB BpEMEHHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMmerb:  pa3pabarbiBaTh  IUIaHBI 1.IToctpoiite rpaduku pecypcHOro odbecrnedeHus
JeSITeIbHOCTH Ha OCHOBE 2.IIponeMoHCTpUpPYITE YMEHUS IPOBEACHUS pabOT MO
KaJICHIAPHBIX MOJENEN ONITUMU3AIMU TpapHKOB MO pecypcam

3.IlocTpoiite nukiorpammy padboT
4.PaccunTaiiTe opraHu3alMoOHHbIE TapaMeTPhbl
TaOJIMYHBIM CIOCOOOM

YmeTs: MOBBIILIATH JUYHYIO 1.ITocTpoiite ceTeBoii rpaduk "BeprirHa-coObITHE"
3¢ (HEeKTUBHOCTD, pa3BuBaTh 2.PaccuuTaiite ceTeBoii rpaduk Bo BpeMeH!
BO3MO>KHOCTH COOCTBEHHBIX 3.ITponeMoHCTpUPYITE YMEHUS IPOBEIECHUS paboT 1o
pPECYpcOB Ha OCHOBE CIOCOOOB ONTUMHU3ALMU CETEBOTO rpadrKa BO BpeMEHU
paloHaIbHOIO MJIAHUPOBAHUS

BpPEMEHHU U YIPaBIsATh

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUS UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

Onucanue MKaJbl OLICHUBAHUA:




Oyenka. 3a4TE€HO

Onucanue xapakmepucmuKku 6blNOJIHEHUA SHARUA. PaboTa BrImoIHEHA BCPHO B COOTBETCTBHHU C

3aaHuCM

Ouyenka: HE 3a4TECHO

Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA. Pabota He BBIIOJIHEHA WU BBIITOJIHEHA HCBCPHO

KM-3. Ceprudpuxanus B mogeaun IPMA

®opmbl peaauzannu: KoMnboTepHOe 3a1aHHUE

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJUTCA B JAHH,
YCTaHOBJEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS NPOBEPKU CBs3aHA C
BBITIOJIHEHHEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeeHHOE Ha BBHINIOJIHEHHE
3aganusi He Ooznee 45 wmunyT. [lo oOKOHUaHHIO PabOTBHI MPOBOIUTCS pa3zbop pe3yIbTaTOB
TECTUPOBAHUS U OOCYXKIAIOTCS HEBEpHbIE OTBEThl. KOJIMYECTBO TOMBITOK HE Oonee 3X.
TectupoBanue nposoautcs ¢ ucnosb3oBanueM CJO "IIpomereit". K TectupoBaHuio 10mycKaeTcs
M0JIH30BATEIb U3YUYUBIIMI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapojieM

Kpartkoe cogep:xkanue 3aiaHus:
Jaercs 3amanue 1o MatepuanaM paszena. [I[poBepstoTcst 3HaHUS 10 CepTHPHUKAINN
YIPaBJIAIOLMX IPOSKTAMU B MOJIEIN OLICHKH KayecTBa

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: MCTOBI KOMaHAHOI'O

B3aUMOJICUCTBUSA  JUIA
YIPABJICHUECKUX 3a7a4

pereHus

1.IPMA 3apeructpupoBaHa B

1) llIBeuuu

2) llIBeiinapun

3) ABcTpun

4) AHrnuu

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JACTH YIpaBICHUS
MIPOEKTaMHU MPEJICTaBICHbI Ha TPEX YPOBHSIX:

1) Mex1yHapOJHOM, HALIMOHAIBHOM U KOPIIOPATUBHOM
2) rocy1apCTBEHHOM, MEXXOTPACIEBOM U OTPACIEBOM
3) noptdenabHOro ynpasieHus, IPOrpaMMHOIO
YIpaBJIEHUS U YIPABIECHUS IPOEKTOM

4) cuCTeMHOM, POEKTHOM U IPOLIECCHOM

5) HU OJIMH U3 BapHAHTOB

oTBeT: 1

3.Crioco0eH ympaBIiATh CIOXHBIM ITPOSKTOM.
JlomyckaeTcsi cuTyalusi, Koraa IJIaBHbIA MEHEIKED HE
00s13aTeIbHO CTOUT BO TJIaBE BCEH MPOEKTHOW KOMaH/bI,
a BO3IJIABJISIET pPabOTy MEHEKEPOB OTIEIbHBIX
MTO/ANIPOEKTOB

1) CepTudunupoBaHHbIi AUPEKTOP MPOEKTOB

2) CepTudunupoBaHHBIN YIIPABISIOMIUNA TPOCKTAMHU

3) CeprudunupoBaHHblii TpoeccnoHanl HO YIPaBICHUIO
MIPOEKTaMHU

4) CeptuuupoBaHHbIN CHEIHMATIKMCT O YIPABICHUIO
MIPOEKTaMHU

5) CepTudHUuMPOBaHHBIN TUPEKTOP MPOSKTOB

OTBET: 2




4.0OcHOBHBIC TPEOOBaHUS, KOTOPHIM JTOKCH
COOTBETCTBOBATH KaHAWUJAT, IPETCHIYIOUIHA Ha
cepTU(HUKAITMOHHBIA YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTD 32 KOOPAMHAIUIO U
PYKOBOJICTBO I'pyHIONH 0CO00 BaKHBIX IPOEKTOB,
00BETMHEHHBIX B MOPT(HENb WK IPOTPaMMYy.

2) Kannuaat roToBUT NpeasioKeHUS U IPEJICTaBISIeT UX
BBIIIECTOSIILIEMY PYKOBOJICTBY JUIsl PACCMOTPEHMSI U
MPUHSATHS pelieHuid (JInO0 MPUHUMAET CaMOCTOSITENIbHOE
pelIeHne, Tae 3TO I0IYyCTUMO) O 3aIlyCKe ITPOEKTOB, UX
MIPUOPUTETHOCTH, O MPOIOJDKEHUH U MPEKPAILlEHUU
paboT Ha MPOEKTaX, COCTABJIAIONINX €0 MOPTQENb WK
MIpOrpaMMmy.

3) Kanguaar orBedaeT 3a 0TOOp MPOSKTOB M MOCTOSTHHOE
pa3BuTHEe TPeOOBAHUM, PEIBABISIEMBIX K TPOSKTHOMY
MEHEI)KMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
MIPUMEHSIEMbIX METO/I0B, TEXHUK, HHCTPYMEHTAPHS,
pa3pabaTbIBaéMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEJPEHUE MTPOEKTHOTO MEHEKMEHTA B LIEJIOM, B
pamMKax OCYyILECTBJIECHUSI IPOEKTOB, 32 KOTOPbIE KaHIUJaT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIUSIHUE HAa OTOOD, MPUHATHE HA paboOTy U 00yUeHHE
MEHEPKEPOB ISl YIPABIICHUS IPOEKTAMU,
HaXOJSIIMMHCS B €r0 KOMIETEHIINH, a TAKXKe OLEHUBACT
Pe3yJIbTaThl UX JEATEIBHOCTH U OIPEEIISIET
BO3HArpakJeHUE 32 BHIIIOJHEHHYIO paboTy.

5) Kanaunar orBeyaeT 3a KOOPAUHALIMIO BCEX MPOEKTOB
ero noptdes Wi NporpaMMbl U 00eCIIeUnBaET UX
COOTBETCTBHUE CTPATETMu KOMIIaHUH/OpPraHu3aluu, a
TaKXXe 32 BBEJCHUE MEXaHU3MOB PO ECCHOHATIBHOTO
KOHTPOJISI U OTYETHOCTHU B TIPEIENIax KypUPYEMBIX
IIPOEKTOB.

6) OTBEeTHI BEpHBI

OTBET: 6

OnucaHue MKaJbI OLleHUBAHUS

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu evinoineHus sHanus: CTyIeHT JeMOHCTPUPYET NOJTHOE TOHNMAaHNe
3amanuii. Bee TpeboBaHus IpeIbsaBIsieMbIe K 3aJIaHUIO BBITIOJTHCHBI

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapakxmepucmuxu evlnoanerus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOJIHOE TOHUMAHNE
3amanus. bonbias yacTs TpeOOBaHUM K 3aJaHUIO BBITIOJTHEHA

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuixu evinoineHus sHanus: CTyIeHT IeMOHCTPUPYET YaCTUIHOE
IMOHMMaHue 3a7anus. BeIloIHEHA TOJIBKO YacTh 3a0aHus
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Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33IaHNC
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeUyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OTHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaK/blii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JEBYIO U TMPaBYIO YacTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHMBAET Ka)IbIi OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv komnemenyuit/uHOUKaAmMoOpo8 u KOHMPOAbHBIX 60RPOCOB NPOGEPKU PE3YTbI AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnst/Muankarop: OK-5(Kommnerenius)

Bonpocel, 3aganus
1.B uem cyTh nponeaypsl cepTuuKauy ynpapisoUX IPOeKTaMu
2.KakoBbI METO/IbI CTUMYJINPOBAHUS CAMOPA3BUTHSI INYHOCTH
3.KakoBbI 1ienu cepTuduKaiy NpoeKTHON e TeTbHOCTH
4.B 4yeM oTnm4Me NPOEKTHOM AEATEIbHOCTH OT HENPEPBHIBHOIO IUIAHUPOBAHMUS
5.Kakue npoextsl Ha3piBaroT "Mynpti"
6.KakoBbl mpaBuia cepTuuKaum

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.Opranunsanyst ¥ OCyIIECTBIEHUE KOHTPOJI KAUECTBA B IPOEKTE BKIKOYAET

OtBerTsI:
a) MpolLecC IPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YIbTATOB KOHTPOJISI KAUECTBA
CYILIECTBYIOIINUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) POPMUPOBAHUE OTYETOB
JUISL OLIEHKHU BBIMTOJIHEHHS Ka4eCTBa; T') ONpesiesieHne He00X0AUMBIX KOPPEKTUPYIOIINX
JIEHCTBUM 1O 00ECTICUCHUIO Ka4eCTBA B TIPOCKTE.

Bepwpiii oTBeT: 0, B
2.KanenaapHblil IUIaH — 3TO
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OTBeThI:
a) ceTeBas AuarpaMma; 0) JOKyMEHT, YCTaHABIMBAIOIINI MOJHBIN MepeueHb paboT MPOeKTa, UX
B3aMMOCBSI3b, TOCJICIOBATEILHOCTD U CPOKH BBITIOJTHEHHS, TPOIOJIKUTEIILHOCTH, a TAKXKE
HCIIOJTHUTEJIEH U pecypchl, HEOOXOIUMbIE JJIs BBIOIHEHHS pabOT MPOEKTa; B) IJIaH MO
CO3aHHIO KAJICHAPS; T') TOKYMEHT, YCTAaHABIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPaHHUYCHUS
MIPOEKTA.

Bepuslii otBet: 6
3.COBOKYITHOCTb MTPOEKTOB W/WJIH MIPOrPaMM, KOTOPBIE TPYNITUPYIOTCS € LEIbI0 MOBBIIICHUS
3¢ (HEKTUBHOCTH YIIPABIICHUS U JOCTH)KCHUS CTPATETHYECKHX IeJIel OpraHu3aIii
HA3bIBACTCH. .

OTBeTHI:
a) mopTdenb MPOEKTOB U MPOrpaMm 0) IPOSKT B) MPOTpaMMa I') 00BEKT

BepHslii oTBeT: a
4 VlHnunmanus npoekTa — 3TO CTaus Mpoliecca ypaBiIeHUs MPOSKTOM, Pe3yIbTaTOM KOTOPOii
SIBIISICTCSL. ..

OTtBeTsI:
a) YTBEP)KICHHE CBOAHOIO IJIaHa; 0) CAHKIIMOHWPOBAHME Havaja MPOCKTa; B) OKOHYAHUE
MIPOEKTHBIX PadoT; I') apXUBUPOBAHUE MPOCKTHOW JOKYMEHTAIIMH U U3BJICYCHHBIE YPOKH.

Bepusrii otBeT: 6
5.Yto moHuMaeTcs o KOMaHa0i IpoeKTa

OTBeTHI:
a) COBOKYIHOCTH OTAENbHBIX JIHII, TPYIII W/ WU OpraHUu3alui, MPUBICYEHHBIX K BHITOTHEHUIO
BCEX paboT MPOEKTa M OTBETCTBEHHBIX MEPE/ PYKOBOIUTEIIEM IIPOSKTA 33 UX BBITIOJHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEepUo]l OCYIIECTBICHUS IPOEKTa 0) YJIeHbI, KOTOPbIE
HETIOCPE/ICTBEHHO BOBJICYCHBI B YIIPABJICHHUE MTPOCKTOM ISl 3 (HEKTUBHOTO JOCTHKCHHUS €T0
1eseit B) coOpanHbie, 00pabOTaHHBIC U pacpe/IeICHHbIC TaHHbBIE IPOSKTa I') MPUOOPETCHHE
HEOOXOIUMBIX TOBAPOB MJIU YCIIYT HA YCIOBUSIX, HAUOOJIEE BHITOHBIX JIJISl TIPOCKTA.

Bepnslii oTBeT: a
6.1lens mpoexTa — 3TO:

OTBeTsI:
1) ChopmynupoBanHas mpodiema, ¢ KOTOPOM MPUIETCS CTOIKHYTHCS B MPOIECCE BHITIOTHEHUS
npoekTa 2) YTBepkaeHue, (GopMynupymoiiee o0IIre pe3ylbTaThl, KOTOPBIX XOTEIOCH ObI
TOOUTKCS B TIPOIECCE BRITIOJMHEHUS TpoekTa 3) KoMIutekcHast OlleHKa HCXOIHBIX YCIIOBHMA U
KOHEYHOT'O pe3ysbTara Mo UTOTaM BHITIOJTHEHHS MPOEKTa

BepHnrriit otBeT: 2

2. Komnerennusi/Mngukarop: OK-6(Kommerenius)

Bomnpocel, 3axanus
1.Kakue Moaenu HCob3yTCs 17151 TOCTPOEHUS KapThl CAaMOPa3BUTHUSA
2.B yeM 3aaun TMYHOTO TaliM-MEHEHKMEHTA
3.Ilepeuncnure pecypcHble KOH(PIUKTH M METOBI KX Pa3pelIcHHe

Matepuanbl A/l IPOBEPKH OCTATOYHBIX 3HAHUM

1.Y9yacTHUKM NTpoeKTa — 3TO

OtBerTsI:
a) KOHEUHbIE TIOTPEOUTEH Pe3yIbTaTOB MPOEKTa; 0) pU3NMUECcKue Julla U OpraHu3alHH,
KOTOpBIE HEMOCPEACTBEHHO BOBJIEUEHBI B IPOEKT WJIM YbH MHTEPECHI MOT'YT OBITh 3aTPOHYTHI
IIPY OCYIIECTBIIEHUH IIPOEKTA; B) KOMAH/Ia, YIPABIISIOIIAs IPOEKTOM; T') 3aKa34MK, HHBECTOD,
MeHEeKep NMPOEKTa U KOMaHa MPoeKTa

Bepuslii otBeT: 6
2.0kpy>XeHHe MPOeKTa — 3TO

OtBeThI:
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a) cpena MpoeKTa, MOPOKIAIOIIasi COBOKYITHOCTh BHYTPEHHUX WIJIM BHEUTHUX CHJI, KOTOPBIC
CIOCOOCTBYIOT MJTM MEMIAIOT JOCTHXKCHHIO IEJIH MPOEKTAa; 0) COBOKYITHOCTD MPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECTIeYeHO B paMKax
OCYIIECTBIISIEMOT0 MPOEKTA; B) IPYyIIa 3JIEMEHTOB (BKIIIOUAIOUINX KaK JIFOJIEH, TaK U
TEXHUYECKUE DJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00Pa30M, YTO OHH B COCTOSTHUU
JEICTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTUKEHUS TOCTABICHHBIX NIepe]] HUMH LieJIei; I)
MECTOTOJIOKEHUE pealn3alliy MPOEKTa U OJIN3IIeKAIINEe pallOHBI

Bepubiii oTBeT: a
3.IIpoekT oTiinyaeTcs OT MPOLIECCHOM EATENbHOCTH TEM, UTO..

OTtBeTsI:
a) MPOEKT SIBJIIETCS] HEMPEPBIBHOW AEATEIBHOCTBIO, @ MPOLECC — €AUHOPA30BBIM
MeponpusITHEM; 0) MPOEKT MOAECPKUBACT HEU3MEHHOCTh OPraHU3alllu, a IPOLIECCHI
CHOCOOCTBYIOT €€ M3MEHEHHIO; B) POIIECCHl B OPraHNU3aluy IUKIMYHBI, OHU TIOBTOPSIIOTCS, a
MPOEKT — YHUKAJEeH, OH BCETJa UMEET JAaTy Hayaia U OKOHYAHUS; T') IPOLECChl B OpraHU3aIiu
PETIaMEHTHPYIOTCS IOKYMEHTAIbHO, IPOCKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0(hOpMIICHHUS.

Bepnbiit oTBeT: B
4.KitoueBoe COOBITHE B IPOCKTE, IO HACTYILICHHIO KOTOPOTO MOYKHO CYAHUTD O 3aBEPILICHUH
(a3bl WK BaXKHOTO ATAra B )KU3HEHHOM LIHKIIE TIPOEKTa

OTBeTHI:
a) Bexa 6) JlenoBast akTuBHOCTH B) JKHU3HEHHBIH LIUKI IPOEKTA T') Y TBEPKACHUE

BepHslii oTBeT: a

11. Onucanue wikanvt oyenusanus

Ouyenka. 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus: shanus: 1pu Haauauu OOJBIIMHCTBO BEPHO OTBEYCHHBIX
BOIIPOCax

Oyenka: HE 3a4TEHO
OnucaHnue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTta He BBIMOTHEHA WIH BBIMOJTHEHA
MIPEUMYILIECTBEHHO HE NMPaBUIILHO

1I1. Ilpasuna évicmasienusn umozo80i OyeHKu no Kypcy

3aueT BBICTABIAETCA II0 COBOKYIHOCTH pE€3YyJIbTaTOB TEKYIIETO KOHTPOJIA YCIEBAEMOCTH B
cootBeTcTBUU C [lonoxeHnem o 6auIbHO-peUTUHTOBOI cucteMe ais ctyaeHToB HUY «MOW»

14



