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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn M.H.
E; Bnageney Mbi3HMKoBa M.H.
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P
TTO/ATUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
P%]KOBOI[HTGHB o CeegeHua o snagensue L3N M3K M.A.
00pPa3oBaTCIIbHOU Bnageney Kucenesa M.A.
HpOFpaMMBI WaeHTuduraTop Oedb956b-BaranovaMA-72cea%98 KHC@HeBa
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney KeToeBa H.JI.
BBINYCKAIOIIEH Kadeapbl Vinermnbmratop R56dbalba-KetoyevaNL-5403d8C" H.JI. Ketoesa
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-6 crtocoOHOCTHIO Y4aCTBOBATh B YIPABJICHUHU IIPOSKTOM, ITPOTPaMMOI BHEIPECHUS
TEXHOJIOTHYECKUX U MPOJAYKTOBBIX HHHOBAIIMN WM MPOrPaMMON OpraHU3allMOHHBIX H3MEHEHUM

2. I1K-7 BnageHreM HaBBIKAMU ITOATAITHOTO KOHTPOJIS peau3ai OM3HeC-TIaHOB U YCIOBUN
3aKJIFOYAEMBIX COIVIAIICHUM, JOTOBOPOB U KOHTPAKTOB, YMEHUEM KOOPAMHUPOBATH EATEIBHOCTD
VICIIOJIHUTEJIEH € ITOMOIIBIO METOIUYECKOI0 HHCTPYMEHTAPHS peAIN3allui YIIPABICHYECKUX
peleHuii B 001acTH (PyHKIMOHAIBHOTO MEHEKMEHTA JUIsl JOCTHXKEHUS BBICOKOH
COIIACOBAHHOCTH IIPH BBIIIOJIHEHUU KOHKPETHBIX ITPOEKTOB U padboT

3. IIK-8 BiageHreM HaBbIKaMU JOKYMEHTAJIBHOTO O(OPMIIEHHUS PELLIEHUH B YIIPaBJICHUN
OTIEpPAIIMOHHOM (MIPOU3BOJICTBEHHOM) ACSITETFHOCTA OPTaHU3AINI IPU BHEAPCHUH
TEXHOJOTMYECKHX, IPOJTYKTOBBIX MHHOBALMN WJIM OPraHU3al[MOHHBIX U3MEHEHUI

1 BKIIFOYACT:
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peanuzanmu: KomnerorepHoe 3a1anue
1. MeToauueckrie OCHOBBI M METO/IbI COBEPIIICHCTBOBAHHUS PEUHKUHUPUHTA OU3HEC —
nporieccoB (KontposnbHas paboTta)
2. Merononorus 1 yrpaBjeHUe IPOEKTOM PEUHKMHUPHUHTA OM3HEC - MPOLIECCOB
(TectupoBanue)
3. MeTozpl u cpeacTBa penHKHHUPUHTA Ou3Hec-TiporieccoB. D(PpPeKTUBHOCTD
peuHXUHUpUHTa On3HecC - mpoueccos (TecTupoBaHue)
4. TeopeTndeckrue OCHOBBI peMH)KMHUPUHTa Ou3Hec-poueccos (TectupoBanue)

BPC nucuuminHbl

9 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Wnpnexc KM-1 | KM-2 | KM-3 | KM-4
Pa3znen nucuuninHb KM-
Cpox KM: 3 6 12 9

CucTeMHOE OIucaHue ACATCIIBHOCTU OpTraHrU3alun

Teoperuieckre OCHOBBI pEMHKUHUPUHTA OU3HEC-
IPOIIECCOB

MeTtononorus peuHKUHUPUHTa OU3HEC - POLIECCOB +




MonenupoBaHe CUCTEMBI YIIPABICHUS KOMITAHUN

YnpapieHue NpoeKTOM PeHHKUHUPUHTA OU3HEC —

+

POIIECCOB
PeuHXUHUPUHT OM3HEC-TIPOIIECCOB
MeToanuecKiue OCHOBBI PEUHKMHUPHHTA OM3HEC — +
IPOIIECCOB
PernamenTarust v yaydiieHHe OH3HEC-TIPOIICCCOB
CoBepllIeHCTBOBaHUE OM3HEC — IPOIIECCOB +
PEHHKHHUPHHTA

Bec KM: 25 25 20 30

$O061as yacte/[I1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka

KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE

I1K-6 [TK-6(Kommerenmus) 3HaTh: TeopeTnueckrne OCHOBbI pEMHKMHUPUHTA OM3HEC-TIPOIIECCOB
OCHOBHBIE MTOHATHS U (TectupoBanue)

KaTeropuu, 3aKOHOMEPHOCTH | MeTOIu4ecKe OCHOBBI M METO/IBI COBEPIICHCTBOBAHUS PEUHKUHUPUHTA
pa3BuTHs OM3HEcC-TIporieccoB | Ou3zHec — nponeccoB (KonTponbHas pabora)

YMers:

puHUMATh () PEKTUBHBIC
pEIICHUS, UCTIONb3YS
Mojienu OU3HEC-TIPOLIECCOB;
YIIPaBIIATH
MIPOU3BOJICTBEHHOM,
MAapKETUHT OBOM,
MHHOBAllMOHHOW, KaJpOBOM
u (uHAHCOBOM cepaMu
JEeSTeNbHOCTH MPEATPUATHS
Ha OCHOBE METOIO0JIOTHHI
MIPOLIECCHOTO YIPABICHUS

IK-7 [TK-7(Komnerenuus) 3HaTh: MeTtono050rus 1 yrpaBieHUe IPOEKTOM PEUHKUHUPUHTAa OU3HEC -
OCHOBHBIE ITPUHLIUIIBI nporeccoB (TectupoBanue)
METOHUK MeTtoanyeckrie OCHOBBI M METOJIbI COBEPIICHCTBOBAHUS PEHHKUHUPUHTA
COBEpPIICHCTBOBAHUS 6usnec — nporeccoB (KontponrsHas padorta)
OM3HEC-TIPOIIECCOB
YMeTs:

HCIIOJIb30BaTh 3apyOeKHbIIN
U OTE€UYECTBEHHBIHN OIBIT
YIIPaBJIECHUS COBPEMEHHBIMUA




OpraHu3aIusIMu ¢
HCIIOJIb30BAHUEM
METOJI0JIOTUH ITPOLECCHOTIO
yIpaBICHUS

I1K-8

[MK-8(Kommnereniusi)

3HAaTh:

OCHOBHBIC OM3HEC-TIPOIIECCHI
B OpraHu3aiuu

VYMeTs:

MIPUMCHSITh
TEXHOJIOTHYECKHE,
MPOIYKTOBBIE MHHOBAIIUU
WJIM OpraHU3alMOHHBIC
H3MEHEHUS

MeToap! 1 CpeaCTBAa PEUHKHUHUPHHTA OU3HEC-TIPOIIECCOB. DPPEKTUBHOCTD
peuHmKUHUpHUHTA Ou3HeEC - nporieccoB (TecTupoBanue)

MeTtoanyeckre OCHOBBI M METO/IbI COBEPILICHCTBOBAHUS PEHHKUHUPUHTA
ouzHec — nporneccoB (KonTponbHas paborta)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Teoperuyeckue 0CHOBbI peHHKHHHMPHHIa OM3HeC-TPOLeCcCOB

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B bPC: 25

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3agaHus, yctaHaBnuBaercs He Oonee 70 munyT. KonmnuectBo nonsiTok He 60mee 3-x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIBHBIM JIOTHHOM M MapoJieM

Kpatkoe cogepxanue 3aiaHus:
KoHTpoiibHAsI TOUKA HallpaBieHa Ha IPOBEPKY 3HAHUM 110 TEOPETUYECKUM OCHOBAM
PEUHXMHUPHUHTa OU3HEC-TIPOLIECCOB

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTh: OCHOBHBIE TMOHATUS U 1.Llenb penH)XMHUPUHTA OPTaHU3AIUH 3aKITI0YaeTCs B
KaTeropuy, 3aKOHOMEPHOCTH poLecce:
pa3BUTHS OM3HEC-TIPOLIECCOB a) popmanpHOI UMUTALIUU PECTPYKTYPU3ALNH

YIPaBJICHUS KOMIIAaHUEH

0) Mou(UKAIIK CUCTEMBI I YIy4LICHUS €€

3¢ (HEeKTHBHOCTH

B) CO3JJaHMs MOJICNIU pacpoCTpaHeHus: MH(opMaIu,
HCIIOJB3YEMOU Ha MPEAIPUATUN

[IpaBunbHBIN OTBET: 0)

2.0npenenenue penHKKUHUPUHTA KaK
(GyHIaMEHTaJILHOTO MEPEOCMBICIIEHHS U PAUKAIBHOTO
penuzaiiHa mporeccoB OM3HECA C LENbI0 JOCTIKEHUS
3HAYUTEIBHOTO MOBBILICHUS PE3Y/IbTATOB ACATEIbHOCTH
npeanpusaTis chopMyIpOBaHO B TPYIax:

a) M. Xammepa

6) M. [Toptepa

B) B. ITapeto

[IpaBuibHO a)

3.YcTpaHeHune «y3KuX MecT» OM3HEeC-IpOoLECCOB
BO3MOJKHO B CITy4ae:

a) IpUMEHEHHE TOJIBKO BEPTUKAIBHOIO Criocoda
«CXKaThsD» OM3HEC — MPOIIECCOB M COXPAHEHUE
TOPU30HTAIBHOTO «CKATUS»

0) mprMeHeHue crocoda b0 BEPTUKAIBHOTO, THO0
TOPU30HTAIBHOTO «CXKATUs» OU3HEC-TIPOLIECCOB

B) MPUMEHEHHUE TOJILKO TOPU30HTAIBHOTO criocoda
«CXKaTus» OM3HEC — MPOLIECCOB M COXPAHEHUE
BEPTUKAIHLHOTO «CHKATHUS

IIpaBunbHBIN OTBET: 0)

4.CnusiHre HECKOJBKUX pab0UYnX MPOIEeCCOB B OJMH
o0ecreynBaer:

a) CyIIeCTBEHHYI0 Y KOHOMHIO BPEMEHH Ha BBHITIOJTHEHHE




pa3HBIX QYHKIIHHA

0) IepCOHAIBbHYIO OTBETCTBEHHOCTH CIICIIUATIUCTA 32
MIPUHATOE UM pEIlICHUE

B) BBINIOJTHEHHE Pa0OYHX MPOLIECCOB TaM, TJIe 3TO
1enecooopa3Ho

[IpaBuiIbHBIN OTBET: a)

5.9¢dekTuBHOCTS OM3HEC - TPOLIecca OMPEIETACTCS:
a) OMKCAaHHEM IPOIIECCOB, CBA3AHHBIX C MOJYYCHUEM H
00paboTKOM BHENTHEH MHPOpMAITIH

0) COBOKYITHOCTBIO IIPABWII U TIPOLIEAYD,
MpeaHa3HAuYCHHBIX JJISl IIOCTPOCHUS (PYHKIIMOHATBHOM
MOJIeTT 00BEKTa KaKOH-THO0 MPeIMETHOM 00IacTH

B) OTHOIICHUEM ITOJIC3HBIX KOHCYHBIX PE3YJIbTATOB
Ou3Hec-Tpolecca K 3aTpaueHHBIM Ha €r0 UCIOJTHEHNE
pecypcam

[IpaBunbHBIN OTBET: B)

6.PenHXUHUPHUHT 11eJ1ecO00pa3HO TPUMEHSTh B
CIIEAYIOMINX CIy4asiX, KOr/a:

a) KOMITaHUSI HAXOJIUTCS B TITyOOKOM KpH3HCe

0) yXyAIATCs MOKa3aTeNU TeKYIIEH e TeIbHOCTH
B) MPOUCXOANT YaCTHYHOE YITYUIICHHs OM3HEC —
MPOIIECCOB HA MPEANPUITHN

[IpaBuiIbHBIN OTBET: a)

7.bu3HeC-MHKUHUPUHT — ITO:

a) rpotecc GopManbHONW UMUTALIMM PECTPYKTYpU3aLUU
yIpaBJICHUS] KOMITAaHUEH

0) mpouecc MoaAM(pUKAIIN CHCTEMBI JIJIS YIIYUIICHUS €€
3¢ HeKTHBHOCTH

B) MPOIIECC CO3AAHUS MOJIEITN PAaCTIPOCTPAHEHUS
nH(pOpMaIINY, UCTIONB3YEMOU Ha MPEATPUSTUI
[IpaBuibHBIN OTBET: 0)

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "0TIIMYHO" BBICTABISAETCS, €CIH 3a/laHNE
BBITOJIHEHO B TIOJJTHOM 00beMe WM BBINOIHEHO BepHO Ha 80 %

Ouenka: 4
Huodienuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoinerus 3Hanus: O1eHKa "Xopouio" BEICTaBISETCS, €CITH
OOJIBITMHCTBO BOIIPOCOB PACKPBITO

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku évinoanenus snanus: OneHka "yI0BIeTBOPUTEIILHO" BBICTABIISETCS,
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

KM-2. MeTonoJiorusi 4 ynpapJjieHHe IPOeKTOM PeMHKMHHPHUHIAa OM3HeC - IPOLecCcoB

®opmbl peasuzanuu: KomneorepHoe 3a1aHue
Tun koHTpOILHOTrO Meponpusitus: TectupoBanue
Bec konTposbHOro meponpusitusi B BPC: 25




IIpoueanypa mpoBeleHHs] KOHTPOJbHOI0O MepPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3YYEeHHOW Teme. Bpems, OTBeIeHHOE Ha BBIOJIHEHHUE
3a/anus, yctaHaBiuBaetcs He 6osee 70 munyt. KonndecTBo momnbiTok He 60see 3-x. TectupoBanue
npoBoautcs ¢ ucnosnbzoBanueM CIIO "IIpomereit". K TecTupoBaHMIO IOMYCKAETCs MOJb30BATEIb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIBHBIM JIOTHHOM M MapoJieM

Kpatkoe cogep:xanue 3a1aHusi:
KoHTponbHast ToUKa HaMpaBJieHa Ha TPOBEPKY 3HAHUI M0 pa3paboTKe MPOSKTOB

PEUHXWHHUPHUHTA ousHec — IIpoueccoB

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HATh: OCHOBHBIC  TPHHIIMITBI 1.busnec-mporiecchbl, KOTOPHIE HETTOCPEICTBEHHO
METOIUK COBEPIIICHCTBOBAHUS CO3/Iaf0T LIEHHOCTb, TPOHU3BIBAIOT BCIO OPraHHU3AIHIO,
OU3HEC-TIPOIIECCOB Ha4YMHAS ¢ TOTPEOUTENS ¥ 3aKaHIMBAs TIOCTABIINKAMU,

OTHOCHUTCS K:
a) OCHOBHBIM (OIeparmOHHBIM) OU3HEC-TIpOIeccaM

0) ynpaBistonuM Ou3HeC-IIpoIeccam

B) BCIIOMOTaTeJIbHBIM OM3HEC-TIpOLIECCaM
[IpaBUIIbHBIN OTBET: a)

2.PenH)XUHUPUHT OU3HEC-TIPOIIECCOB XapaAKTEPU3yETCS
(BBLOENINTE TPU MIPABUIBHBIX OTBETA):

a) MacIITaOHOCTBIO

0) paauKaJIbHBIMU U3MEHEHUSIMU

B) BBICOKUM YPOBHEM pHCKa

I') yMEPEHHOCTBIO JIEHCTBUIN

1) HEMIPEPHIBHOCTHIO U3MEHEHHIA

€) YMEPEHHBIM PUCKOM

[IpaBunbHEIN OTBET: a). 0). B)

3.B pe3ynbrare penHKUHUPUHTA pa3padbaTbiBacMast
MOJIeJIb IPEANPHUATHS OCHOBBIBAETCS Ha!

a) OTMCAaHUH OCHOBHBIX OM3HEC-TIPOIECCOB MPEATIPHUITHS
0) PKOHOMMYECKHX TOKA3aTeNAX 1eATeIIbHOCTH
MPEIIPUATHS

B) OpraHu3aluy JOKYMEHT0000poTa MpeIpUsTHS
[IpaBuibHBIN OTBET: a)

4.VcnonHuTENb, KOTOPOTO BIIaJENell poliecca
MpUrjamaer kK cedbe Ha padoTy U ¢ KOTOPBIM 3aKJIFOUAET
COTIJIAIIEHUE, SBIISETCS:

a) BJIAJIETIBIIEM pecypca

0) pyKOBOAMTEIIEM TpoIIecca

B) OTIEPATOPOM IpoIiecca

[IpaBuIbHBII OTBET: B)

5.K MeToniaM penHKuHUpHUHTa OHU3HEC- TPOLIECCOB
OTHOCSATCH :

a) yCTpaHEHUE W3ITUIITHUX WIN JUTHHHBIX TIOTOKOB

0) ycTpaHeHHe pa3pbIBOB B OM3HEC-TIpoIeccax

B) BOBJIEUEHHE B OM3HEC-TIPOLIECC KaK MOXKHO O0JIbIlIe
pecypcoB

T') pacIIMpeHne IeTaIN3aluu Ou3HEeC-TIpoIecca
[TpaBuiIbHEIN OTBET: a), 0)

Onucanue MKaJbl OLICHUBAHUA:




Oyenxa: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku evinonenus 3uanus: OIEHKa «OTIUYHOY BBICTABIACTCS, €CIIN
3aJJaHUE BBIIIOJIHEHO B IMOJIHOM 00BbeMe UJIH BBINOJIIHEHO BepHO Ha 80 %

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuxu evinonnenus 3uanus: OIEHKa «XOPOIIO» BBICTABISETCS, €CITU
PacKphITO OOJIBIIMHCTBO BOIIPOCOB

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku evinonnenus 3uanus: OIEHKa «yI0BIETBOPUTEIHLHOY» BBICTABISETCA,
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BHITIOJHEHO

KM-3. MeToabl u cpeJcTBa peMH:KMHUPHUHTa Ou3Hec-npoueccoB. D PeKTHBHOCTH
PEHHKUHUPHUHTA OU3HEC - TPOLECCOB

®opmbl peasusanun: KomnbroTepHoe 3a1aHue

Tun KOHTPOJILHOT0 MeponpusaTHs: TecTupoBaHue

Bec koutposabHoro meponpusitusi B BPC: 20

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0 MePONPUATHSA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOTO TECTa MO HM3YYEHHOW Teme. Bpems, oTBeIeHHOE Ha BBIOJIHEHHUE
3amaHus, yctanaBnuBaercs He 6onee 70 munyT. KommuectBo monsiTok He Oonee 3-x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanuem CIO "IIpomereit". K TecTupoBaHUIO JOMYCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTEpHaIIbl, aBTOPU3UPOBAHHBIA YHUKAJIBLHBIM JIOTHHOM H ITapOJIeM

Kparkoe cogepxanue 3agaHus:
KoHTposibHAs TOUKA HallpaBieHa Ha IPOBEPKY 3HAHUH 110 MOJEIMPOBAHUIO PEHH)KMHUPUHTA

OuzHec — MponeccoB

KoHTpoJibHbIE BONIpOCHI/3aJaHUSA:

3HAaTh: OCHOBHBIE ousHec- 1.K oprann3aninoHHBIM U3MEHEHUSAM, KOTOPBIE MOT'YT
IIPOLIECCHI B OpraHU3aluu MIPOUCXOJUTHh B KOMIIAHUU B PE3yJIbTaTe MPOBEICHUS
PEUH)KMHUPHUHTA, OTHOCSTCS:

a) nepexoj OT PyHKIMOHAJIBHBIX MO/Ipa3IesIeHUuH K
KOMaHJiaM IIpoLECCOB

0) pactpenenenre 00sI3aHHOCTEN 10 OTJEICHUSM,
OTJIEJIaM U T.II, B KOTOPBIX OHU BBITIOJIHSIOT
MpeNrCcaHHble UM (QYHKIUU

B) HECOIJIACOBAaHHOCTb U MPOTUBOPEUUBOCTH LieJIei
Pa3IUYHbIX IPYMI JOJEH, CTPYKTYPHBIX [OApa3/IeIeHUN
[IpaBuiIbHBIN OTBET: a)

2.VI3MeHeHne OpraHu3alMOHHON CTPYKTYPhI YIIPaBICHUS
B pe3yJbTaTe peMHKUHUPUHIa OU3HEC-TIPOLIECCOB
MIPOSBIISIETCS B

a) 3HAYUTEIHHOM COKPALIEHUN PaOOTHI, BHITOTHAEMON
MeHeKepaMu

0) KoIM4ecTBa YpOBHEH yrpaBiIeHUs

B) CHIDKEHUH 3HAYMMOCTH OPTaHU3allMOHHOW CTPYKTYPbI
[IpaBunbHBIH OTBET: a), 0), B)

3.K BO3MOKHBIM crtioco0aM ONTHUMHU3AINU OU3HEC-
IIPOLIECCOB OTHOCSTCS

10




a) ONITUMM3AINSA 3aTpatT

0) yCOBEpILIEHCTBOBAHNE OPTraHU3AIIMOHHOMN CTPYKTYpPHI
B) YJIy4dllI€HHE PaOOThI C JOKyMEHTalueH

I') ONPEEIIEHNE YETKUX CPOKOB IIOCTAaBOK B JOIOBOpax
1) ONITUMU3ALMS ICHEKHBIX IOTOKOB

[IpaBumnbHBIH OTBET: ), 0), B), T), 1)

4.0nTumu3anus 6U3Hec-IpoLECcCOB ITO:

a) mporecc MOAU(PHUKAIIMHA CUCTEMBI ISl yTyqIIeHHs e
s dexTuBHOCTH

0) mpotec co3aHust CiocOOHOCTH 0OBEKTOB COXPAHATH
TpeOyeMble CBOICTBA, U 0€30TKa3HO JEeHCTBOBATh

B) IIPOLIECC CO3JJaHUSI MOJIENIN PacIpOCTPAHEHUS
nH(pOpMalHH, UCIIOIb3YEMOH Ha IpeANpUITUN
[IpaBuiIbHBIN OTBET: a)

5.B pe3ynbraTe peMHKMHUPHHTA OpraHU3aLMOHHAS
MO/I€TIb KOMIIAaHUH T10JIy4aeTCsl COBMEILLIEHUEM JIBYX
MOJIEEN:

a) (OYHKIIMOHATLHOU M CTPYKTYPHOM

0) MPOIIECCHOM U POJIEBOM

B) KOJIMYECTBEHHOM U (DyHKIIMOHATILHON

') CTPYKTYPHOH U NPOLIECCHOM

[IpaBUIIBbHBIN OTBET: T)

6.busHec-MoenMpoBaHNUEe — 3TO:

a) COBpEMEHHasl METO/IMKa, IPUMEHsIeMasi B YIIPaBICHUN
KOMITAaHUEN

0) CBsI3aHHBIN HA0OP MOBTOPSIEMBIX ACHCTBUI
(pyHK1IHIT), KOTOpPBIE TPEOOPa3yIOT UCXOAHBIA MaTepPHAI
1/uny MHPOPMALIMIO B KOHEUHBIH MPOAYKT (ycIyry) B
COOTBETCTBHH C OTIPEICIIEHHBIMU KPUTEPUIMHU

B) (OpPMAaTIM30BAHHOE ONMKCAHKE, OTPAXKAIOIIIEE PEATbHO
CYLIECTBYIOILYIO WJIH MIPEOJIaraeMyo JAesITeIbHOCTD
MPEaNPUATHSL

r) cenuuyeckuil TUIl paboThl, BHITOJIHAEMOMN HaJl
MPOAYKTAaMH WIIM yCIYraMU IO Mepe UX MPOJIBUKEHUS B
Ou3Hec-TIpoIecce

[TpaBuIbHBIN OTBET: 0)

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu 6blnoaneHus 3Hanus: OLEHKa «OTIMYHO» BBICTABIISIETCS, €CIU
3aJIaHK€ BBITIOJTHEHO B IMOJTHOM 00BEME HIIM BBITTOJTHEHO BepHO Ha 80 %

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu ebinoineHus snanus: OLEHKa «XOpOIL0» BBICTABIISETCS, €CIIN
PacKpbITO OOJILIITMHCTBO BOIIPOCOB

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus sHanus: ONeHKa «yI0BIECTBOPUTEIBHO» BBHICTABISETCS,
€CITM 33aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO
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KM-4. MeToaguuyecKkue 0CHOBbI M METOAbI COBEPIIEHCTBOBAHMSI PEHHKMHUPUHTA

Ou3HeC — MpoIeccoB

®opmbl peasausanun: KomnbroTepHoe 3a1anue

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mpoBeleHHsI KOHTPOJbHOIO Meponpusitus: PelieHHble 3ajJjaHus MO BapUaHTaM
otnpasisitorest B CJIO "IIpomeTeit” B pamkax (pyHKIIMOHAIA «TUCBMEHHAs paboTay

KpaTlcoe CodcpiKaHUuE 3alaHUA:

KonTponbhas paboTa HanpaBjieHa Ha IPOBEPKY 3HAHHI 110 OCHOBAM Ipoliecca
PEUHKUHUPUHTA U €r0 COBEPIIICHCTBOBAHUS

KoHTposibHbIEe BONPOCHI/3aJaHUA:

Ymerb: npunuMarth 3(pQeKTuBHbIC

peUIeHUs,  UCIOJB3Yyd  MOJEIH
OHM3HEC-TIPOLIECCOB; YIPaBIsATh
IPOU3BOICTBEHHOM,

MApKETUHIOBOM, WHHOBAIlMOHHOM,
KaJIpOBOM M (PMHAHCOBOM chepamu
NESATCIIBHOCTH  TPEIIPUITHS —Ha
OCHOBE METOJIOJIOTMH MPOIIECCHOTO
yIIpaBICHUS

1.IlepeuncauTe, OT Y€ro 3aBUCUT yCIICIITHAS PEATH3AIIH
PEHHKUHUPUHTA OU3HEC-TIPOIIECCOB HA MPEIIPUATHH
2.IlepeuncnuTe, Ha KAaKUX ATAMaX MPOUCXOIUT
JOKYMEHTUPOBaHUE OM3HEC-TIPOIICCCOB KOMITAHUH
3.Ha3oBure, 9TO BXOAHT B CUCTEMY CTaHJIAPTOB KauecTBa
(poccuiickyro U MEXIyHApOAHYIO)

VMeTh: HCII0JIb30BATh
3apyOeXHBIA W  OTCUSCTBCHHBIN
OIBIT YIPABJICHHUS COBPEMEHHBIMH
OpraHu3alsiMu C
UCTIOJIb30BaHUEM METO/I0JIOTUT
HPOLIECCHOTO YIPAaBICHHSI

1.Ilepeuncanre, Kakue TUIIBI METOZOJIOTHI BKITFOUACTCS
B ce0s1t BPM

2.0TBeThTE, UTO BKIIIOYAET B CE0S1 METO10JIOTUS
TpaHnchopmanuu 6usHec-npouecco (Business Process
Transformation, BPT)

3.0nuumTe, B yem 3akitouaercs cyte LEAN
(«OepexaMBOe MPOU3BOJCTBOY)

YMers: IIPUMEHSATH
TEXHOJIOTUYECKHE, TMPOAYKTOBBIE
WHHOBAIIMM WJIA OPTaHU3allMOHHbIE
WU3MEHEHHUS

1.Ha yem ocHOBaHa KOHIENIUS MPOIIECCHOTO
yIipaBiieHus opranuszanueii Business Process
Management (BPM)

2.0nuummuTe, B 4eM 3aKIH0YACTCs KIFOUEBOM IPUHIUI
kounenmuu «lllects curm» DMAIC

Onucanue MKaJbI OlleHUBAHUS

Oyenka. 3a4TE€HO
Onucanue xapaxmepucmuxu evlnoanenus 3nanus: OLEHKa «3a4TEHOY BBICTABIISETCS, €CIIH 3aJaHUE
BBIMIOJIHEHO MPaBUJILHO WM C HE3HAUNUTEIbHBIMU HE10YETaMHU

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8vlnoaneHus 3nanus: ONEHKa «HE 3a4TEHO» BBICTABIISIETCS, €CIIN
3a/1aHK€ HE BBIIIOJIHEHO B OTBEJICHHBIN CPOK MJIM BBIIIOJIHEHO HEMPaBUIBLHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp
@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

IIpoueaypa npoBenenust

B Tecte 20 BOIIpoCcoB BCTPEYAIOTCS BOMPOCHI CIEAYIONMIUX TUIIOB: 1. C OHUM BapuaHTOM OTBeTa ( B
BOIIPOCAaX «OJIMH W3 MHOTHX», CHCTEMa CPaBHUBAET OTBET CIIYIIATENS C MPABUIHHBIM OTBETOM M
ABTOMATUYECKU BBICTABIISICT 32 HEr0 Ha3HAUEHHBINH Oaii) 2. ¢ BHIOOPOM HECKOJIBKHX BapHaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE W3 MHOTHX)» CHCTEMa OICHHUBACT KaXKIbI OTBET OTICIIBHO; €CTh
BO3MOXXHOCTh Pa3pelInuTh CIyIIaTeNao MOoIy4uTh 3a Bompoc 0,75 Oanna, ecnu oH BbIOepeT 3
MpaBUJIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBHE CIyIIATEIh JODKEH MPUBECTH B COOTBETCTBUE
JIEBYIO M MPaBYIO YacTh OTBETA (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHHBAET Ka)JbIii OTBET
OT/ICNIbHO; MOKHO Pa3pelluTh CIYIIATENI0 MOIy4duTh 3a Bompoc 0,75 Gamna, ecnu oH BbiOepeT 3
MPaBUJIBHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYYHYIO B CIIELUATBHO OTBEACHHOE
noJie (py4yHasi OIleHKa MPENo/1aBaTesieM )

|. Ilepeuens Komnemenyuit/unouKamopos u KOHMPOJILHHIX 6ONPOCOE NPOGEPKU PE3YIbINAMOE
0C60EeHUA OUCYUNIUHDL

1. Komnerenunst/Muaukarop: [1K-6(Kommerenius)

Bonpocsl, 3aganus
1.Ilepeuncnure, kakue TpeOOBaHUS yCTAaHABIMBACT CTAHIAPT CUCTEMbl MEHEKMEHTA KauecTBa
NCO 9001
2.00bsacHUTE, AJIS Yero NnperHa3HauyeH MOArOTOBUTEIbHBIN 3Tal pa3padoTKu
cucreMbl coanancupoBaHHbIxX nokaszateneit (CCIT)
3.Ilepeuncnure, YTO BKIHOYALT B c€0sl pEMHKUHUPHHT OM3HEC-TIPOLIECCOB
4.Ha30BHUTE OCHOBHBIE PUYHHBI, TOOYXAAIOIINE OPraHU3AINI0 ONITUMU3UPOBATh OU3HEC-
IPOLIECCHI

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.busHec-npouecc — 310

OtBerTsI:
a) COBpEMEHHasi METO/IMKa, IpUMEHsieMasi B YIIPpaBJIeHUH KOMIIaHuel 0) cBA3aHHBIH Habop
MOBTOPSEMBIX JeUCTBUH (PYHKIIMIT), KOTOpbIE MPeoOpa3yroT UCXOAHBIN MaTeprall u/uin
UH(OPMAIIKIO B KOHEYHBIH MPOIYKT (YCIYTY) B COOTBETCTBUU C ONPEAEIEHHBIMUA KPUTEPUIMU
B) Mpoliecc MOAU(PHUKAIIUN CUCTEMBI [Tl yirydiieHus e€ 3pPEeKTUBHOCTU I') COBOKYITHOCTb
MaTEMaTUYECKUX METOJ0B U MOJIEJIEH, aITOPUTMOB

BepHpniii oTBeT: 0)
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2.01HO# U3 OCHOBHBIX MPUYHH, TTOOYKIAOIIMX OPTaHU3AINIO ONTUMU3UPOBATH OU3HEC-
MIPOLIECCHI, SBISETCS

OTBeTHI:
a) HeOOXOIUMOCTh CHIKEHHS 3aTpaT WIH JUIUTEIbHOCTH MPOU3BOICTBEHHOTO IUKIIA 0)
HEOOXOIUMOCTh MOBBIIICHUS 3aTPAT WIH JJIUTETHHOCTH MPOU3BOJACTBEHHOTO ITHKJIA B)
HEO0OXOUMOCTh CTAOMITU3AlIMKU 3aTPAT WM CHUKEHHE UIUTEIbHOCTH POU3BOJICTBEHHOTO
UKJIA

BepHriii oTBeT: 0)
3.BepTukanpHoe «ckaTuey Ou3Hec-mpoIecca 03Ha4aeT

OTtBeTsI:
a) YBEIMUCHUE BPEMEHHU BBITIOJTHEHHUS MPOIIETYP, CHIKEHUE KOJIMYECTBA MPOLIETYp, POCT
ypoBHS QD YHKIIMOHATILHOM HepapXuu 0) COKpalleHne BPEMEHH BBIIIOJIHEHUS IPOLEaAyp,
COKpAIlIEHUE KOJIMYECTBA MPOLICYP, MOBBIIIEHUE YPPEKTUBHOCTH B) COKpAIICHUE YPOBHEH
GyHKIIMOHAIBHON UEpApXHHU, 33/ICHICTBOBAHHBIX B BHITIOJHEHHUH Ipoliecca

Bepwurliit oTBeT: B)
4.BepHo I yTBEPKICHUE, UTO B pE3yJIbTaTe PEUHKUHUPUHTA OU3HEC — IPOIIECCOB «
3¢ (HEeKTHBHOCTH TPy/ia 3aBHCUT OT 3(H(PEeKTHBHOCTH OH3HEC-TIPOIIecca, OIECHUBAEMOM 10
KOHEYHOMY PE3yIbTaTy»?

OTBeTHI:
a) BepHO 0) HE BEPHO B) 3aTPYAHIIOCH OTBETUTH

BepHblii oTBeT: a)

2. Komnerennusi/Ungukarop: [1K-7(Komnerenius)

Bomnpocel, 3axanus
1.OTBeTbTE, UTO ABJISIETCA OCHOBHOM 3a/1aueil ynpaBieHHUs Ou3Hec-IpoLeccaMu
2.Ha3oBure ocHOBHbIE HCTOUHUKH ITOTeph B KoHIenuuu LEAN «bepexinuBoe ynpasiieHue»
3.Ilepeuncnure, B KaKMX 00JIACTSIX BO3MOXKHO npuMeHeHue «rexHoaoruu «lllects Curmy» s
peleHus ynpaBJICeHYECKUX 3a/1a4
4 Tlepeuncnnte, Ha YTO PEKOMEH/YETCs aKLIEHTUPOBAaTh BHUMaHKE TIPU ONUCAHNUU OU3HeC-
IIPOLIECCOB

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.PapukanbHbIi peau3aiH CTPYKTYpbl IPOU3BOACTBA — 3TO
OTBeTsI:
a) [lepenpoextuposanue 6) Koppextuposanue B) CoxpaHeHue
BepHnsiii oTBeT: a)
2.Pa3pabaTbiBaeMblie MOJIEHM OU3HEC-TIPOIIECCOB OBIBAIOT CIECAYIOIMIUX THUIIOB
OTBeTsI:
a) rpaduueckasi 0) UMUTAIIMOHHAS B) UCTIOHSEMAs T') THHAMUYECKAsl /1) CTaTUYeCKast
Bepnpiii oTBeT: a), 0), B)
3.IlpumeHeHne peMH)KUHUPUHTA OU3HEC-TIPOLIECCOB B KOMITAHUU MTO3BOJISIET
OTBeThI:
a) U3MEHUTh OPraHU3alMOHHYIO CTPYKTYpY 0) YCHJIMTh KOHTPOJIUPYIOIas poib
a/IMUHUCTPATUBHBIX PAOOTHUKOB B) ONTUMHM3HPOBATH PabOUMii POIIECC T') YBEIUYUTh
3apaboTHYIO MJIaTy, B pe3y/bTaTe yIydlIeHUs] CUCTEMBI OIUIaThI Tpy/ia
BepHbiii 0TBET: a), B)

3. Komnerenuusi/Muaukarop: [1K-8(Komnerenuust)

Bonpocsl, 3aganus
1.Onummre, B ueM cyth KoHIEnun LEAN («OepexxinBoe yrpaBieHHE»)
2.01BeTbTe, Kakoro ¢ ¢eKTa no3poisieT 100uThca npuMeHeHne konuenuu «lllects Curm»
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3.Ilepeuncnure, KaKue COCTABISAIONINE BKIFOYAIOT METOOJIOTHH OLIEeHKH 3((HEKTUBHOCTH
OM3HEC-TIPOIIECCOB
4.0OxapakTepu3yiTe Ha3HAYCHUE CUCTEMBI cOamancupoBaHHbIX mokaszateneit (CCIT)

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.bu3HEC-UHKUHUPUHT — 3TO

OTtBeTsI:
a) npoiuecc GopMaTbHOW UMUTAIMH PECTPYKTYPU3ALIUN YIIPABICHHUS KOMITaHUEH 0) Tporiecce
Mo (UKAIIMK CUCTEMBI I yaydiieHus e€ 3¢ (HeKTUBHOCTHU B) MPOIIECC CO3AAHUS MOETU
pactpocTpaHeHHUs HHPOPMAIIHH, UCIIOJIE3YEMOW Ha TPEIPUITUN

BepHriii oTBeT: 0)
2.dOynnaMeHTaIbHBIM NPUHIIMIIOM PEUHKUHUPUHTA SIBIISICTCS

OTtBeTsI:
a) paCCMOTPEHHE JEATSIBHOCTH KOMITAHUU HE C TOYKH 3peHUs (DYHKIIMOHUPOBAHHUS €€
CTPYKTYPHBIX MOJIpa3fiesieHuH, a ¢ TOYKU 3pEHUS OPraHu3alliy U IpOTeKaHUs B Heil Ou3Hec-
MPoI1IeCCOB 0) pacCMOTpEHHUE ACATEIHLHOCTH KOMIIAHUH C TOYKU 3peHUSI PYHKIIMOHUPOBAHUS €€
CTPYKTYPHBIX MOJIpa3/ielieHUH, a He C TOUKHU 3PEHUs OpraHU3alliy U MPOTEKaHUs B HEel On3Hec-
MIPOIIECCOB B) PACCMOTPEHHE IEATEILHOCTH KOMITAHUU C TOUYKH 3PEHUSI MHBECTUIIMOHHOTO
pa3BUTHSA, @ HE C TOYKU 3PEHHS OPraHU3allii U MPOTEKaHUs B HEell OM3HEC-TIPOIIECCOB

BepHnblii oTBeT: a)
3.K opranuzaninoHHBIM U3MEHEHUSIM, KOTOPbIE MOT'YT IPOUCXOAUTH B KOMIIAHUU B pe3y/bTaTe
MIPOBEICHUS PEUH)KUHUPUHTA, OTHOCATCS

OTtBeTsI:
a) mepexo/1 oT GYHKIMOHAIBHBIX MOAPa3AeICHUN K KOMaHaaM MpoIeccoB 0) pacnpeneneHue
00s13aHHOCTEH 1O OTJEICHUAM, OTJIEIaM U T.II, B KOTOPBIX OHU BBIMOJIHSIOT MPEITUCAHHBIC UM
(YHKIMM B) HECOTJIACOBAHHOCTD U MTPOTUBOPEUYMBOCTH 1IEJIEH pa3IMUHBIX TPYIII JTIOJEH,
CTPYKTYPHBIX MOJIpa3iesieHui

BepHblii oTBeT: a)

II. Onucanue wikanvt oueHuganus

Ouenka: 5
Huosienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapaxmepucmuxu 6vlnoineHus 3Hanus: PaboTa BeIMoOIHEHA B paMKax "MPOABUHYTOTO"
ypoBHs. OTBETHI Ha BCe BOIPOCHI JIaHbl BEpHO. YeTKo chopMyIHpOBaHbI 0COOEHHOCTH
MpakTU4ecKux pemeHuil. CTyIeHT oKa3aj pu OTBETE Ha BOIIPOCHI 3K3aMEHAIIMOHHOT0 OujeTa u
Ha JIOTIOJIHUTENbHBIE BOIIPOCHI, YTO BIIAJeeT MaTepHaIOM N3Y4YE€HHON AUCIUILIMHBI, CBOOOIHO
MIPUMEHSIET CBOU 3HAHUS /151 OOBSICHEHUSI pa3JIMUHbIX SBJICHUH U pellleHus 3aa4

Oyenka: 4
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTa BeIONHEHA B paMKax "6a3oBoro"
ypOBHs. BOJNBIIMHCTBO OTBETOB JaHBI BEpHO. B yacTu MaTepuana ecTh He3HAUYUTEITbHbIE
HenocTaTku. CTyIGHT MPaBUIIBHO BBITIOJIHWII 33/IaHUE U B OCHOBHOM NPABWJIBHO OTBETUJI Ha
BOITPOCHI IK3aMEHAITMOHHOTO OMJIeTa U Ha JIOTIOJTHUTEIIbHBIE BOIIPOCHI, HO JOIYCTHII TIPH TOM
HE3HAYUTENbHbIE OIIHOKH

Oyenka: 3
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6blnoiHeHus 3nanus: Paborta BBIMOIIHEHA B paMKax "moporoBoro"”
ypoBHsi. OCHOBHAs 4acCTh 33JJaHHs BHIMOJIHEHA BepHO. CTY/ICHT B OTBETAaX Ha BOMPOCHI
9K3aMEHAIIMOHHOTO OMIeTa TOMYCTHI CYIIECTBCHHBIE U 1aXKe IpyOble OMTHOKH, HO 3aTeM HCIPABHUIT
UX caMm, J1u00 HAMETUJI TPABHIIBHBIN ITYTh €r0 BHITOJTHEHHS
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

Onenka omnpenensercs IO COBOKYIHOCTH pPE3YJITaTOB TEKYLIEro KOHTPOJS YCIEBAEMOCTH B
cootBercTBUH ¢ [lonoxenneM o GamuIbHO-pEeUTUHTOBOM cucteMe it cTyaeHToB HUY «M3OW»

16



