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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I1K-3 BajieHHeM HaBbIKAMU CTPATEIMYECKOI0 aHAIN3a, pa3padOTKU U OCYIIECTBICHUS
CTpaTeTuy OpraHU3alyy, HAIIPAaBICHHON Ha 00ecredYeHne KOHKYPEHTOCIIOCOOHOCTH

M BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzamu: KommerorepHoe 3aganue
1. KM2 Metoab!l 1 Mojienu aHanu3a BHyTpeHHel cpensbl (TectupoBanue)

®Popma peanmsanuu: [Iposepka 3ananus
1. KM1 Konuenuus crparerudeckoro rianupoanus. SWOT-ananu3s (PacuerHo-
rpadudeckas pabora)
2. KM3 Ananu3 BHemHel cpenbl komnanuu (PacueTHo-rpaduyeckas padora)
3. KM4 Ananu3 MUKpocpeabl 1 KOHKYpeHTOCIIocoOHoCcTH Komnanuu (PacuerHo-
rpadudeckas padbora)
4. KMS5 Toprdenpupiii anamus. Ctpaterndeckuit mian (PacuetHo-rpaduueckas padora)

BPC aucuuniavHbl

9 cemectp
Beca KOHTpOIBHBIX MepOTpUITHIL, Y0
Hanekc KM- | KM- | KM- | KM- | KM-
Pa3nen muCIMIIINHBI KM: 1 2 3 4 5

Cpox KM: 3 6 9 12 15

®opMupoBaHUE METOAOJIOTUU CTPATETUYECKOTO

TJIAHUPOBAHUSL.
OCHOBHBIE TTOHATHS U TEOPETUUECKUE TTOTOKEHUS +
Buneune, muccus u nenu komnanun. SWOT-ananus +

Mopnenu 1 MeTobI aHaIN3a BHYTPEHHEN CPEJIbI.

AHanu3 BHyTpeHHEH cpeibl. OCHOBHBIE TOHATHS U

+
TEOPETUUYECKHE MOTOKEHHS
CrpaTerndeckuil 1 OTpacieBol aHAJIN3
AHanu3 Makpocpebl +
Ortpacnesoit ananus. opmuposanne KOY +




MeTopl OTICHKH KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHUHU

AHann3 MUKpPOCPEIbl 1 KOHKYPEHTOCIIOCOOHOCTH

KOMITAHUH +

dopMupoBaHUE CTPATETUYECKUX ATTbTEPHATUB

DopMHUpPOBAHUE CTPATETMUECKUX allbTepHATUB. OCHOBHBIE +

MOHSTHS U TEOPETHUECKHE MOJIOKEHUS

Br16op cTparerun. Ctparerndeckuii 1jiaH M3MEHEHHU I +
Bec KM: | 20 20 20 20 20

$O0611as yacte/[11s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
I1K-3 [MK-3(Kommerenmus) 3HaTh: KM1 Konnenuus crpareruueckoro mianupoanus. SWOT-ananus

Mopenu u METOAbl aHaIU3a
BHEIIHEW U BHYTPEHHEN
cpenbl

[TpuHIUIIBI, OCHOBHBIE
3Tanbl U aITOPUTM
CTPaTEru4ecKoro
MJIAHUPOBAHUS

YMeTs:

[IpoBecTu aHanu3 BHELIHEH
Y BHYTPEHHEH Cpe/bl
NpeAnpUATHS

Ha ocHoBe ananu3a mpoGiem
Y BO3MOXHOCTEH
MPEANPUATHS
chOopMyIHUpOBaTh BUJICHUE U
MHCCHIO, CO3JAOIINE
NPEANOCHUIKA [
YCIEIIHOTO
CTPAaTETHYECKOro pa3BUTHUS
Ha ocHoBe 00001116 HNA
pe3yabTaToOB
CTpPaTErnYeCcKoro aHaausa
chOopMHUPOBATH U OLICHUTH
CTPAaTeTUYECKHE

(PacuetHo-Tpaduueckas padora)

KM2 Metoas! 1 Moaenu ananusa BHyTpeHHel cpenbl (TectupoBanue)
KM3 Amnanu3 BHenHe# cpenpl komnanuu (PacueTHo-rpaduyeckas padora)
KM4 Ananu3 MUKpOCpesl 1 KOHKYPEHTOCIIOCOOHOCTH KOMITAaHHH
(PacuetHO-Tpaduueckas padora)

KMS Ioprdenbuslit ananus. Crparerndeckuil minat (Pacuetno-
rpadudeckas padora)




aJIbTEPHATUBBI JJIs
(hopMupoBaHMs KOHLICTIIIUU
CTPaTEruuecKoro pa3BUTHS
MIpEeAPUATHS

[IpencraButh anroputm
noctpoenusi MmaTpuiibl bKI'




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KM1 Konuenuusi crparern4eckoro mianupoanus. SWOT-ananus

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOro Meponpustusi: PI'P ornpasnsiercs B C/1O "[Ipomereit"”
B pamkax (¢ynknuonana "[lucemennas padora"

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue s pa3paboTku crpaTerud, BeimoHuTh CBOT-ananus,
c(hOpMyJIMPOBATh BHJICHUE I MECCHIO, pPa3paboTaTh KOMILJICKC IIeICH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

VYmers: Ha ocHoBe aHamu3za 1.Ha ocnoBe CBOT-ananu3a chopmynupyiite BUieHUE U
npoOiieMm u BO3MOXKHOCTEH MUCCHIO JUTS BBIOPAHHOTO TPEATIPUSATHS

HNpEeNIpUATUL chopMyIupoBaTh 2.Kakue OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
BUJICHHE W MHCCHIO, CO3JArOIIHe (bOopMyIUpPOBKE BUACHUS OpraHU3aINN?

HNPENNOCBUIKA  JUIS  YCIIEIIHOTO 3.Kakue ocHOBHBIE KpUTEPUH Bbl YUUTHIBAIU [IPU
CTPaTEern4ecKoro pa3BUTHS (bOpMyITHUPOBKE MUCCUH OpraHU3aluu?

4.Kakre OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
(dbopMyIMpOBKE Lieel opraHuzanum?

5.Kakas B3anMOCBs3b MEXy BUJICHHUEM, MUCCUEN U
LEeIsIMU?

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUA: CTYJCHT MOJHO OTBETUJI Ha BOIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu bINOIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

KM-2. KM2 MeToabl 4 MO/1eJIM AaHAJIM3a BHYTPEHHEH cpebl

®opmbl peaausanun: KomnsroTepHoe 3a1aH1e

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpOosbHOrO0 Meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHHs] KOHTPOJIBHOIO MeponpuATHs: TeXHOIOrHs NPOBEPKU CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOIO TECTa 0 M3Y4YEHHOW Teme. Bpems, OTBEJEHHOE Ha BBIIIOJIHEHUE
3amanus, yctaHaBnuBaetcs He 6osiee 30 munyT. KomndyecTBo momnbiTok He 60mee 3-x. TectupoBanue
nposoautcs ¢ ucnonszoBanuem CIO "IIpomereit”. K TecTMpoBaHUIO AOIyCKaeTCs MOJIb30BATEID,
W3YYMBILIUN MaTepuaibl, aBTOPU30BAaHHBIA YHUKAJIBHBIM JIOTHHOM U MapoJIeM

KpaTkoe cogep:xkanue 3a1aHus:




KoHnTponbHas Touka HarpaBiieHa Ha IPOBEPKY 3HaHMUM 1o TeMaM “TIpennocbuiku
(hopMHUPOBaHMS METOIOJIOTHH CTPATErHYeCKOTo TutanupoBanus’”’, “Ilonarue crpareruu,
KOPITOPAaTHBHBIH, 1eT0BOI M (QYHKIIMOHAIBLHBIA YPOBHU YIPABJICHUS, HEPAPXHsI CTPATETHH.
CyIIHOCTh CTPATErHYECKOTO MEHEKMEHTA.”, ““AHAIN3 CTPATETHYECKUX TTPOOIeM.”,
“@opmynupoBanue BUACHUS U Muccuu. [IpuHiune! uenenonaranus’, “Mojenu 1 METObI
aHajii3a BHYTpPEHHEU cpenpbl.”, “OlneHKa CTpaTern4eckoro NoTeHualIa npeanpusTis.”.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTth: MoJienu U MeTO/Ibl aHalIu3a
BHEIIIHEH U BHYTPEHHEHN Cpebl

1.Yto Takoe cTparerusi opranuzanuu’?

1.ITlporpamMmma 1OCTUKEHUSI €IUHCTBEHHOM M BaXKHEUILICH
LeNH

2.Komruieke neicTBrid B OyIyIeM ¢ HMEIOITUMUCS
pecypcamu

3.IIporpaMmma yrnpaBieHYECKUX PEIICHUI

4.Kommekce AefcTBUM, ONpeAesonuil IpUuOPUTETHOCTh
1enei, CnocoObl X JOCTUKEHHS U HEOOXOIUMBbIE
pecypcbl

5.KoMmruiekc mpuHIUMIOB, MO3BOJISIOIINX TIOCTUYB 1IEJIU C
Y4€TOM BO3MOXHOCTEN OpraHu3aliu

2.Yro no3Bomsiet monyuntb SWOT — matpuna?

1 .ITpopamxupoBatb SWOT — dakTopbl (BO3MOKHOCTH U
yrpO3bl, CHIIBI U CITA00CTH)

2.BBIABUTH BO3MOXHOCTHU M YIPO3bI, CUIIBI M CTa00CTH
3.HameTuTh BO3MOKHBIE CTPATETMUECKUE LIEIH C YUETOM
SWOT - daxkropos

4.HameTuTh CTpaTernyecKue albTePHATUBBI C YIETOM
SWOT - daxkropos

5.0ueHuTh NOTpeOHBIE I JOCTUKEHUS CTPATErNYECKUX
LeJIEN PECYPCHI

3.CrpaTernyeckuii MEHEKMEHT COACPKUT CIEAYIOLIIE
byHKIUU:

1.mnaHupoBaHue, OpraHU3aluIo, PYKOBOJICTBO U
KOHTPOJIb

2.MpOTHO3UPOBAHNE, MNIAHUPOBAHUE, OPTaHU3ALIUIO,
KOOpJAWHAIIMIO, YUET, KOHTPOJIb, aHAJIN3 U MOTUBALIUIO
3.coluaibHOE IJIAHUPOBAaHUE, KOOPIMHAIUIO, KOHTPOJIb
Y MOTHBALIMIO

3nath:  [IpuHOUOB, OCHOBHBIE
JTarlbl u aJNrOpUTM
CTPATErunyeCcKoro miIaHupPOBAHUS

1.KanpoBblii cpe3 BHYTpEHHEHN CpeJlbl OXBATHIBAET TAKHE
IIPOLIECCHI, KAK:

l.ocyuiecTBiI€HNE UCCIIEIOBAaHUM U pa3pabOTOK
2.cTpaTeruio MpoABUKEHHSI POLYKTa HA PBIHKE
3.01leHKa pe3y/IbTaTOB TPYAa U CTUMYIUPOBAHUE
2.Kakue Buasl cuctem ynpasiieHus: Bel 3Haete?

3.Kaxue npobiemMbl KOMIIaHUU ClIeAyeT paccMaTpUBaTh
KaK CTpaTernyecKue 3agadn’?

4.1lenu ¥ 3a1a4 CTPATErNYECKOTO MIAHUPOBAHUS

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 85
Onucanue xapaxmepucmuxu ebinoneHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIIU 3aJaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HJIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIu
OOJIBIITMHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABIICHHE ISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

KM-3. KM3 AHaJyiu3 BHelIHel cpelbl KOMIIAHUM

®opmbl peaausanun: [Iposepka 3aganus

Tun KoHTpoIbHOrO MeponpusiTus: PacuetHo-rpaduueckas padbora

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueaypa npoBeneHusi KOHTPOJIbHOro MmeponpusatTus: PI'P ornpasnsercs B CJ1O "[Ipomereir”
B paMkax (pynkuuonana "[luceMennas pabora”

Kparkoe conepxanue 3aganus:
BolnonHuTE aHaIM3 BHELIHEHN cpebl A1 BBIOPaHHOIO MPEIPUSITHS

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

VYMmers: Ha ocHoBe 00001€eHus 1.IIpoBectu aHanus orpaciu
pE3yJIbTaToB CTPaTern4ecKoro 2.BBIOTHAUTE aHANN3 MUKPOCPEABI CPEIbI s
aHanmm3a copMUpOBATh U OLECHHUTH BBIOPAHHOTO MPEANIPUATHS
CTpaTernvyeckue AIIbTEPHATHBBI 3.BBInOTHNUTE aHAIN3 BHYTPEHHEH Cpebl 1uis
uist  (OpMHUpOBaHUS  KOHLIETILIUU BBIOPAHHOTO MPEANIPUATHS
CTPaTEern4ecKoro pa3BUTHUSA 4 .BBIMOTHUTE aHAIN3 MaKpOCPEIbl CPEbI IS
HNpEAIPUATHS BBIOPAHHOTO MPEANPUATHS
5.Chopmynupyiite KinroueBble (aKTOphI ycrexa
KOMITaHHHU B OTPACIA

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuxu 8bINOJHeHUs 3HAHUA: CTYICHT BBIIOJIHII PACUYEThl U IOJTHO OTBETHII
Ha BOIIPOCHI

Ouenka: 4
Huoicnuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapakxmepucmuxu bINOJIHeHUs] 3HAHUS: CTYJCHT OCBOMI 0a30BbI€ TTOHATHUS

KM-4. KM4 Ana/in3 MUKpPOCpeabl 1 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH

®opmbl peamzanuu: [Iposepka 3aganus

Tun koHTpoILHOrO MeponpusiTusi: PacuetHo-rpaduueckas padora

Bec koHTpOobHOrO0 Meponpusitusi B BPC: 20

IIpouenypa npoBeaeHusi KOHTPOJbHOTo Meponpusitusi: PI'P ornpasmsiercs B CJ1O "[IpomeTteit"”
B pamkax (ynkiuonana "[lucemennas pabora"




KpaTkoe conep:kanue 3a1aHus:

[IpoBecTu aHanmM3 MUKpOCPEIbl KOMIAHUU U KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUU
MHTErPAJIbHBIM METO/IOM U METOJIOM pajapa.

KoHTposbHbIe BONPOCHI/3a1aHUA:

YMmers: IlpeactaButh alroputm
noctpoeHus Marpuisl bKIT

1.IlpencraBpTe AIrOPUTMBI OLICHKH
KOHKYPEHTOCTIOCOOHOCTH KOMITaHWU 0€3 y4era
3HAYMMOCTH (PaKTOPOB

2.IlpeacraBpTe aNrOpUTMbI OIICHKU
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH C yYE€TOM
3HaYMMOCTH (haKTOPOB

3.0060cHyiiTe BBIOOP (PaKTOPOB IJIs1 OLICHKH
KOHKYPEHTOCIIOCOOHOCTH

4.IlpencraBbTe aJITOPUTM OIICHKH CTETICHH 3HAYMMOCTH
(haKkTOPOB IS OIICHKU KOHKYPEHTOCIIOCOOHOCTH

5.Kak nmpuBecTu K COIOCTaBUMOMY BHIY Ka4€CTBEHHbIE
Y KOJIMYECTBECHHBIC KPUTCPUH OLICHKH
KOHKYPEHTOCTIOCOOHOCTH?

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUSA 3HAHUA: CTYJEHT BBIIIOJIHUJ PACUYEThI U MOJHO OTBETUII

Ha BOIPOCHI

Oyenka: 4

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmukiy 6bINOJIHEHUs 3HAHUA: BBITIOIHWI 33J]aHUE C HETOYHOCTSIMU

Oyenka: 3

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuku 6bINOJIHEHUs 3HAHUA: CTYIEHT OCBOWI 0a30BbI€ IIOHATHS

KM-5. KMS5 Hoptdenbublii ananu3. CTpaTernueckuii miaH

®opmbl peaaunsanun: [Iposepka 3aganus

Tun koHTpoABLHOr0 Meponpusitusi: Pacuetno-rpaguueckas padora

Bec konTposbHoro meponpusitusi B BPC: 20

IIpouenypa nposeneHusi KOHTpoJbHOro Meponpusitusi: PI'P ornpasnsercsa 8 C/1O "lIIpomereir”
B paMkax (ynkuuonana "[luceMennas padora"

KpaTkoe cogep:kanune 3a1aHus:

Jl1s BBIOpaHHOTO NMpeAnpusTUS CPOPMYIUPOBATH CTpaTErMuecKre anbTepHaTuBhbl. JlaTh
otieHKy. CoOoTHECTH BBIOPaHHYIO albTEPHATUBY C 3TATOHHBIMH CTPATETUAMHU

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMerTs: IIposecTn aHanu3
BHEIIHEH W BHYTPEHHEW Cpenbl
HIPEANPUATHS

1.0nuimTe BapuaHThl STAIOHHBIX CTPaTETUi IS
paccMaTpuBaeMoro NpeanpusaTUs

2.ChopmynupyiiTe BapUaHThl CTPATETUYECKUX
aNbTEPHATHUB JIJI PACCMATPUBAEMOTO IIPEATIPUATHS
3.IlpencraBpre anroputm nocrpoenus marpunsl bKIT
JUISL BBIOPAHHOTO MPEeANpUATUS

4.IlocTpoiiTe mupaMuIy CTpaTeruii U chopMynupyiTe

10




CTpaTeruu Ui KaX10ro ypOBHs
5.Pa3paboraiiTe cTpaTern4eckuii IuIaH JUIsl peanu3aliuu
IIPEJUIO’KEHHBIX albTEPHATUB

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyernmax. 90
Onucanue xapakmepucmuku btnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MTOJIHOM 00'bEME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku btnoanenus 3uanus. OueHka "Xopomo" BbICTABISAETCS €CIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a4

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0oBIETBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.Yrto Takoe cTparerus opranuzanuu’?

a.Ilporpamma noctrkeHrs €IMHCTBEHHOW U BaKHEUILIECH LIETU

6.Komruieke aericTBuii B OyayIieM ¢ UMEIOIIMMUCS pecypcaMu

B.IIporpamma ynpaBieHuYE€CKUX pelIeHUI

r.Kommieke neiicTBuii, onmpeaensomuii IPUOPUTETHOCTD 1EJIeH, CIOCOOBI MX JOCTUKCHUS U
HEOOXOIUMBIE PECYPChI

1. KoMIieke npuHIKITOB, TO3BOJISIONIMX JOCTUYD LEIH C YIY€TOM BO3MOXKHOCTEH OpraHu3aiiu

2.Yro no3sossier noiayuntb SWOT — maTpuna?

a.llpopamxupoBate SWOT — daxTopsl (BO3MOKHOCTH U YTPO3bl, CHIIBI U CI1A00CTH)
0.BBIIBUTH BOBMOKHOCTH M YTPO3bI, CHIIBI U CITA0OCTH

B.HameTuth Bo3mMoxkHbIe cTpaTernueckue nenu ¢ yuetom SWOT — dakropos
r.HameTtuts cTparernueckue anbrepHatubl ¢ yuetom SWOT — dakropos
1.O1eHUTh MOTPeOHbIE TSl JOCTHXKEHUS CTPATETHUECKUX IIeJIel pecypChl

3. Crparerndeckuii MEHEKMEHT COJICPIKUT CIEAyIoIne QyHKIUU:

a.JUTAaHUPOBAHKE, OPTaHU3AIMI0, PYKOBOJICTBO U KOHTPOJIb

0.MporHO3UpPOBaHKE, INIAHUPOBAHNE, OPTAaHU3AIINI0, KOOPIUHAIIHNIO, YUY€T, KOHTPOJIb, aHAIIU3 U
MOTHBALHIO

B.COIIMAILHOE INIAHWPOBAHUE, KOOPIUHAIINIO, KOHTPOJIb U MOTHBAIIHIO

U T.]I.
IIpoueaypa npoBenenust

1. ¢ ogHMM BapuaHTOM OTBeTa ( B BOIPOCAX «OJUH W3 MHOTHMX», CUCTEMa CpPaBHUBAET OTBET
CJIyIIaTeNs C MPABHJILHBIM OTBETOM M aBTOMATHYECKH BBICTABIISIET 32 HEr0 Ha3HAYEHHBIH Oain) 2. ¢
BbIOOPOM HECKOJIbKMX BapHAHTOB OTBETOB ( B BOIPOCAaX «MHOTHE U3 MHOTHX)» CHUCTEMA OIICHHUBAET
KXl OTBET OTJENBHO; €CTh BO3MOXKHOCTH PA3pEUINTh CIYIIATEN0 MOJy4IHuTh 3a Bompoc 0,75
Oayuta, ecnu OH BblOepeT 3 MpaBWIIBHBIX OTBeTa M3 4) 3. Ha COOTBETCTBME CIIyIIATeNb JOJKEH
NIPUBECTH B COOTBETCTBHUE JIEBYIO M TPABYIO YacTh OTBETa (B BOIPOCAX «COOTBETCTBHE» CHCTEMa
OLIEHUBAET KaXJbIIl OTBET OTIENIbHO; MOKHO Pa3pelIMTh CIyIIATear0 MOIy4uTh 3a Borpoc 0,75
Oasna, eciu OH BbIOEpeT 3 MpaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO
B CIIELIMAILHO OTBEIEHHOE T10JIe (pyyHast OIleHKa MPeroiaBaTesieM)

L. Ilepeuens Komnemenyuit/uHOUKaAMOpPoO8 u KOHMPOAbHBIX 60RPOCOE NPOBEPKU PE3YTbM AN 08
0CBOCHUA OUCUUNIUHDI

1. Komnerenumnst/Muankarop: I1K-3(Kommnerenius)

Bomnpocel, 3axanus
1.Kax ¢popmupyercs muccusi opranuzannu’?
2.B ueM COCTOUT CYIIHOCTh BUJIEHUSA?
3.B uem 3akmouaetcst mexanusm npumenerns SWOT-ananm3za?
4.Kakumu mokaszaTeasiMi MOKHO OXapaKTepHU30BaTh JieMorpadudeckuii paktop?
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5.Kakue sanemMeHThI BKIIIOUaeT Makpocpeaa?

6.Kakue s1eMeHTBhI BKIIIOYaeT MUKpocpeaa’?

7.PackpeITh NOHATHE CHHEPrU3Ma. KakoBbI yTH ITOJIy4EHUS ITOJIOKUTEIBHOTO
cuHepreTndeckoro 3¢ dekra.

8.Kakue MeTo/1bl MCTIONB3YIOTCS U1l aHaJIn3a BHYTPEHHEN cpezbl?

9.Marpuua BKI', npumeHeHue, JOCTOMHCTBA U HEAOCTATKU

10.Anroput™m GOPMUPOBAHUS CTPATETUUCCKUX ATBTEPHATHB

MartepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI
1.Yrto Takoe cTparerus opranuzanun’?
OTtBeTsI:
1.IIporpamMma qOCTUXKEHUS €IMHCTBEHHON 1 BayKHEHILIEH 1ienn
2.Komrmieke aeicTBUl B OyAyIieM C HIMEIOLITUMHUCS PECYPCaMHU
3.IIporpamMmma ynpaBieHUYECKUX pelICHUN
4. KoMIuieke eiCTBHM, ONPEIeIOIUA MPUOPUTETHOCTD 11EJICH, CIIOCOOBI UX JTOCTHIKEHUS U
HE0OXO0IMMBIE PECYPChI
5.Komruiekc npyUHIMIIOB, MO3BOJISIFOIINX JOCTHYb LIETU C YYETOM BO3MOXKHOCTEW OpraHu3aluu
Bepnplii otBeT: 4
2.Yto no3sosger nonyuuts SWOT — marpuna?
OTBeTHI:
1.ITIpopamxupoBatb SWOT — (hakTopsl (BO3MOKHOCTHU U YIPO3bI, CUJIBI U CIA00CTH)
2.BBISBUTH BO3MOXHOCTH M YTPO3BI, CHIIBI H CI1a00CTH
3.HameTtuts Bo3mMoxkHBIE cTpaTernueckue 1enu ¢ yuetom SWOT — dakropos
4.HameTuTh cTparernueckue anbrepHaTUBEI ¢ yaetoM SWOT — dakropos
5.0ueHuTh NOoTpeOHbIE IS JOCTHKEHHUS CTPATETHYECKUX LIeJIeil pecypchl
Bepusrii otBet: 2,4
3.CrpaTeruyeckuit MEHEKMEHT COACPKUT CIACAYIOUINE PYHKIIUU:
OTBeTHI:
| .mnanupoBaHue, OpraHU3alno0, pyKOBOACTBO U KOHTPOJIb
2.MpOrHO3UPOBAHKE, TNIAHWPOBAHUE, OPTaHU3ALINIO, KOOPAMHAIUIO, YU€T, KOHTPOJIb, aHATU3 U
MOTHUBALIUIO
3.conuanbHOE MIAHUPOBAHUE, KOOPIUHAIIUIO, KOHTPOJIh K MOTHUBAITHIO
BepHusliii otBeT: 2
4. KanpoBblii cpe3 BHYTPEHHEH Cpelibl OXBATHIBAET TAKHUE MPOIECCHI, KaK:
OTBeThI:
l.ocymiecTBiieHne Uccae0BaHUN U pa3paboTOK
2.cTpaTeruio NpoABMKEHUS IPOYKTa HA PBIHKE
3.011eHKa pe3ybTaTOB TPyAa U CTUMYJIUPOBAHUE
Bepwpiii otBeT: 3
5.CoTpyIHMYECTBO C MOJIUTUYECKH HECTAOUIILHBIMU CTPAHAMH OTHOCHUTCS K CIEAYIOIIEMY
(dakTopy OIEHKU BHEITHEH CpeIbl
OTBeTHI:
1.OxoHOMUYECKHUI
2.ConuaabHEIN
3.IIpaBoBoit
4. OK0N0TUYECKUI
S.IMonmurnyeckuit
BepHsiit otBeT: 5
6./I3MeHeHne YKOJIOTHYECKOTO CTaTyca TEPPUTOPUU OTHOCHUTCS K CIeAyIoeMy (hakTopy
OILICHKH BHEIIIHEW Cpebl:
OTBeTsI:
1.DxoHOMUYECKUIA
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2.ConuanbHblIi
3.IIpaBoBoit
4.Okonoruueckuit
5.Ilonutnyeckuit
Bepnplii otBeT: 4
7.MeTon aHaJIM3a MUKPOCPE/IbI:
OTBeTHI:
1.Pest
2.Mogens Ioprepa
3.SWOT
Bepwuslit otBeT: 2
8.Haznauenue crpareruu nuBepcupuKanuu GupMbl — 3TO:
OTBeThI:
l.ycunienure cBoel NMpUBJIEKATEIbHOCTH
2.MHOTOIIPO(UITBHOE Pa3BUTHE
3.MOBBIIIEHUE T0XOIHOCTH
4.pacuMpeHue acCCOPTUMEHTAa KOHKPETHOTO U3/IEITHS
5.1M0ay4YeHue JOMOTHUTENbHBIX BBITOJ
6.pacmuperue chepbl CBOCH EATEITBHOCTH
Bepnwsiit otBer: 1,2,3
9.laiiTe XapaKTepUCTHKY (DYHKIIMOHAIBHBIX U OMEPAIIMOHHBIX CTPATETHI
OTtBeTsI:
1.dyHKIMOHAIBHAS CTPATETHSI - CTPATET sl 11 KOMITAHUU U Cep ee NeATEeITHHOCTH B IIEJIOM
2.omepalMoHHast cTpaterus - 0oee y3Kasi CTpaTerus JUisi OCHOBHBIX CTPYKTYPHBIX €UHUIIL:
3aBOJIOB, TOPTOBBIX PETHOHAIBHBIX MTPEICTABUTENCH U OTIENIOB (BHYTPH (DYHKIIMOHAIBHBIX
HaIpaBJICHU)
3.byHKIIMOHANIbHAS CTPATETHS - I KAKA0ro (QYHKIIMOHAILHOTO HAMPABJICHHS ONIPEICIICHHON
cdepsl 1eITeTbHOCTH
4 .omepanoHHas CTpaTerus - JUIsl KaXKI0T0 OTJAEIHHOTO BUA NESITEIbHOCTH KOMITAHUH
Bepwsiii otBeT: 2,3
10.ITokaxute B3aMMOCBS3b MEXKIY CIEAYIOIIUMHU CTPATErHsIMU: KOPIIOPATUBHOM, J1EJI0BOM,
(GYHKLIMOHATIBHOM, ONepaliMOHHOM.
OTBeTHI:
1.coOTBETCTBHE MEXY JIETOBOM cTpaTerueit, GyHKIIMOHATIBLHON U ONEepPallHOHHON HACTyMaeT
MIPU TIEPEX0/I€ OT OPTraHU3AIMOHHOTO B3aUMOACHCTBUS K 1eNAM. DYHKIIMOHATBHBIE WITH
OTIepaIlMOHHbBIE MEHEKEePhl HECYT OTBETCTBEHHOCTH 32 YCTAHOBJICHHUE IIeNiel paboThl U
MPEANPUHUMAIOT CTPATETUYECKUE IEHCTBUSI, KOTOPBIE OyIyT MOMOTaTh JOCTHKEHHIO TIEJIeH
XO03MCTBEHHBIX MO/IPA3/ICTICHUM U yIy4dllaTh BBIIIOJIHEHHUE J1€JI0OBOM CTpaTeruu
2.KOpriopaTUBHAs CTpaTETHsl - IEHCTBUSI U TOJXO/IbI, HAIIPABJICHHBIC HA YITyUIIICHUE
JeATEIbHOCTH TPYII NPEATPUATUN
Bepnsiit otBet: 1

II. Onucanue wkanvl oueHusanus

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapaxmepucmuku 6blnoaHeHus 3Hanus: PaboTta BBIMOTHEHA B paMKax "MPOJABUHYTOTO
ypoBHsi. OTBETHI JaHBI BEPHO, YETKO CHOPMYINPOBAHHBIE OCOOCHHOCTH NMPAKTUYCCKUX PEIICHHUI

n

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
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Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTta BeIONHEHA B paMKax "6a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbl BEPHO. B yacTu MaTepuana ecTh He3HAUUTEIbHbIE
HEJIOCTATK!

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 40
Onucanue xapaxmepucmuxu 6vlnoinerus 3Hanus: PaboTa BeINOJHEHA B paMKax "Moporosoro"
ypoBHsi. OCHOBHAsI 4acTh 3a/IaHUs BHITIOJHEHA BEPHO. HA BOMPOCHI YIITYOJIEHHOTO YPOBHS

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ornenka ompezensercss B cOOTBETCTBUHM ¢ [lonoxenneMm 0 OalIbHO-PEUTHHTOBON CHCTEME IS
cryaentoB H1Y «M3OW» Ha OCHOBaHUM CEMECTPOBOM U aTTECTAIIMOHHON COCTABIISIFOLIUX.
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