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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»

CeeneHuna o enagensue L3N M3KU

JLB.

i : Bnageney, Hukundgoposa [.B.
IIpenonaBarenb * Mol Waenmaguraron | RedDOB109-KhitrovaDV-bd905102 Huxkudopona
(1OIKHOCTB) (moanuce) (pacuudpoBka
TTO/ATUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
g%’gg?gs;’[‘g?{i];{oﬁ CeegeHua o snagensue L3N M3K M A
Bnaseney Kucenesa M.A. o
HpOFpaMMBI WaeHTuduraTop koedeSGb-Ba ranovaMA-72cea%98 KHC@HeBa
JIOJKHOCTbD, y4€Has CTEIEHb, yIeHOe TIOAINCH acmdpoBka
ya yd p P
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
3aBe;[y}o]_qu/'1 CeepeHuna o snagensue U3MN M3K
Bnageney KeToeBa H.J1.
BBINYCKAIOIIEH Kadeapbl Vinermnbmratop R56dbalba-KetoyevaNL-5403d8C" H.JI. Ketoesa
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TK-1 criocoGeH cocTaBisATh MJIaHBI U 0OOCHOBBIBATH 3aKYIIKH
NJ1-3 Pa3zpaboTka 1u1aHa 3aKylOK U OCYILECTBIEHUE IOATOTOBKY U3MEHEHUH I BHECEHUS B
IUIaH 3aKyTOK
NJI1-6 Pazpabotka rurana-rpaduka u ocymecTBICHHE MOArOTOBKY U3MEHEHUH /1711 BHECEHUS B
mIaH-TpaduK

2. I1K-2 crioco6eH oCyIecTBIATh IPOLEayPY 3aKyIOK
NJI-4 Opranu3anus U KOHTPOJIb Pa3pabOTKH MPOEKTOB KOHTPAKTOB, TUIIOBBIX YCIOBUI
KOHTPAaKTOB

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarn: KoMnbroTepHOE 3a/1aH1e
1. KM2 Konmnenius ctparernyeckoro rmiaanupoBanus (TectupoBanue)
2. KM4 Metoasl 1 MOJIeNI aHAJIM3a BHEIIHEH cpeibl U BHYTpeHHel cpenbl (TectupoBaHue)

®Popma peanmsanuu: [Iposepka 3ananus
1. KM1 Konuenuus crparerudeckoro rianupoanus. SWOT-ananu3s (PacuerHo-
rpaduueckas padoTa)
2. KM3 AHanu3 KOHKYpEeHTOCIIOCOOHOCTH Komnanuu (PacueTHo-rpaduueckas pabora)
3. KM5 Meroab!l 1 MOZieNTn aHallM3a BHELIHEHN cpesibl U BHYTpeHHel cpensl (PacueTHo-
rpaguydeckas pabora)
4. KM6 Oranonnsle crparerui. @opMHUpOBaHUE U OLIEHKA CTPATETUUYECKUX albTEPHATHB.
Crparernyeckuii mias. (PacuetHo-rpaduueckas pabora)

BPC nucuuminHbl

9 cemectp

Beca KOHTpOIbHBIX MeponpusATHil, %o

Nunekc KM- | KM- | KM- | KM- | KM- | KM-

Pa3nen nucruninHel KM: 1 9 3 4 5 5

Cpox KM: 3 S) 8 10 12 14

(DOpMI/IpOBaHI/Ie MCETOHOJIOTUUN CTPATCTUUCCKOTO
IJIAaHUPOBAHUA.

HpCI[HOCLIJ'IKI/I (I)OpMI/IpOBaHI/ISI METOA0JIO0THH

+
CTPATETMYECKOT0 MIJIAHUPOBAHUS.
[TonsiTE cTpaTernu, KOPIOPATUBHBIN, JEIOBON U
(GYHKUIMOHATIBHBIN YPOBHH YIIPaBICHUS, HEPAPXUS +

ctpareruii. CymHOCTh CTPAaTErnyecKoro
MEHEKMEHTA.




AHanmum3 cTparerudeckux mpoodsiem. @opmyaupoBaHue
BUACHUA U MUCCHHU. HpI/IHLII/IHBI eJenojaranus

AHanu3 cTpaTernyecKux npooiaem.

DopmyinpoBaHue BUIACHUSA U MUCCUU. [[prHIIMIIBI
L[eJIen0JIaraHus

CTpaTernyeckuii ¥ OTpaciieBoil aHaIu3

Mogenu 1 METObI aHAIN3a BHEIIHEN CPEbI.
OTtpacneBoil aHaIu3.

DopmyIupoOBaHUE KIOYEBBIX (PAaKTOPOB ycrexa

Mogenu 1 METObI aHAIM3a BHYTPEHHEN CPEIbI.

Mogenu 1 METObI aHAIIM3a BHYTPEHHEN CPEJIBL.

OrneHka CTpaTernyecKoro NoTeHuaia npenpusIThs.

DopMHUpPOBAaHHE CTPATETUUECKUX AJIBTEPHATHUB.

OranonHble cTpareruu. Kpurepuu Boioopa.

MeTtoasl hopMHUpOBaHUS CTPATETUIECKUX
aJIbTEPHATHB

CDOpMI/IpOBaHI/Ie KOHICIIOWH PAa3BUTHUSA IIPCAIIPUATHUA.

DopMyIMpPOBAHUE KOHLCIIUU PA3BUTHS
IPEANPUSITHS.

Crparernyeckuil miaH u ero cTpykrypa. [Ipunuun
cOaJaHCUPOBAHHOCTH CTPArMYECKOro IiaHa

Bec KM:

15

15

15

15

20

20

$O06m1as yacts//Iy1s1 MpOMEKyTOYHOU aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE
IK-1 N-3nk-1 Pa3paborka rumana | 3HaTh: KM1 Konuenmus ctparernyeckoro rianupoanus. SWOT-ananm3
3aKyNOK M ocyluecTBieHue | [IpuHuumnel, oCHOBHbIE (PacuetHo-rpaduueckas pabota)
MOArOTOBKHA M3MEHEHUU ISl | 3TAlbl U aJITOPUTM KM2 Konnenmus ctparernyeckoro rmiaanupoanus (TectupoBanue)
BHECEHHUS B IUIAH 3aKYIIOK CTPATErnYECKOro
IJITAHUPOBAHUS
YMeTs:
Ha ocnoge ananusa mpoOiem
Y BO3MOXHOCTEH
MPEANPUATHS
chopMyIupOBaTh BUJECHUE U
MHCCHIO, CO3/1al01I1e
NPEANOCHUIKA [
YCHEIIHOTO
CTPATErnYeCKOro pa3BUTHUS
IK-1 NJI-6nk-1 Pazpabotka | YmeTs: KM3 Ananuz koHKypeHTOoCcrocoOHoCcTH KoMianuu (PacuetHo-rpaduueckas
u1aHa-rpaguka u | [IpoBectn ananu3 BHemHeH | pabota)
OCYIIECTBJICHUE ITOATOTOBKH | U BHYTPEHHEU Cpe/Ibl KMS5 Metozasl 1 MOeNIM aHaIM3a BHEIIHEN Cpeibl U BHYTPEHHEN CPEIbl
W3MEHEHUH /JI1 BHECEHMS B | IPEANPUITHS (PacuetHo-rpaduueckas pabota)
T1aH-TpaduK
[1K-2 WUN-4nx> Opranuzanuss u | 3HaTh: KM4 Metoasl 1 MOeNIM aHaIu3a BHEIIHEHN cpeibl U BHYTPEHHEHN CpeJibl
KOHTpPOJIb pa3pabotku | Monenu u metonsl ananuza | (TectupoBanue)
MIPOEKTOB KOHTPAKTOB, | BHEIIHEW U BHYTPEHHEN KM6 Drtanonnsle crpareruu. ®opMUpOBaHUE U OLIEHKA CTPATETUYECKUX
THTIOBBIX YCIIOBHM | CpeIbI anpTepHatuB. CtpaTernueckuii miad. (PacueTHo-rpaduyeckas padora)
KOHTPaKTOB YMmeTs:
Ha ocHoBe 00001menust




pe3yIbTaToB
CTPATEru4ecKOro aHaIn3a
chOpMHUPOBATH U OIICHUTH
CTpaTeruvecKue
AJIBTCPHATUBBI JJI
(bopMUPOBaHHUS KOHIICTIIHH
CTPATETUUECKOTO Pa3BUTHSI
TPEANPUSTHSI




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KM1 Konuenuusi crpatern4eckoro mianupoanus. SWOT-ananu3

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B bPC: 15

IIpouenypa npoBeneHusi KOHTPOJbHOro Meponpustusi: PI'P ornpasnsiercs B C/1O "lIpomereit”
B pamkax (¢ynknuonana "[lucemennas padora"

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue s pa3paboTku crpaTerud, BeimoHuTh CBOT-ananus,
chopmMynupoBaTh BUJIEHHUE U MUCCHUIO, pa3paboTaTh KOMIUIEKC IEJIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

VYmers: Ha ocHoBe aHamu3za 1.Ha ocnoBe CBOT-ananu3a chopmynupyiite BUACHUE U
npoOiieMm u BO3MOXKHOCTEH MUCCHIO JUTS BBIOPAHHOTO TPEATIPUSATHS

HNpEeNIpUATUL chopMyIupoBaTh 2.Kakue OCHOBHBIE KPUTEPUU Bbl YUUTHIBAIH IIPU
BUJICHHE W MHCCHIO, CO3JArOIIHe (bOopMyIUpPOBKE BUACHUS OpraHU3aINN?

HNPENNOCBUIKA  JUIS  YCIIEIIHOTO 3.Kakue ocHOBHBIE KpUTEPUH Bbl YUUTHIBAIU [IPU
CTPaTEern4ecKoro pa3BUTHS (bOpMyITHUPOBKE MUCCUH OpraHU3aluu?

4.Kakre OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
(bopMyIMpOBKE Lieel opraHu3anuu?

5.Kakas B3anMOCBs3b MEXy BUJICHHUEM, MUCCUEN U
LEeISIMU?

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUA: CTYJCHT MOJHO OTBETUJI Ha BOIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu bINOIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

KM-2. KM2 KoHuenuusi CTpaTern4ecKoro mJiaHupoBaHus

®opmbl peaausanun: KomnsroTepHoe 3a1aH1e

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpOIbHOrO Meponpusitusi B BPC: 15

IIpouenypa mnpoBeaeHHs] KOHTPOJIBHOIO MeponpuATHs: TeXHOIOrHs NPOBEPKU CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOI'O TECTa 0 M3Yy4EHHOW Teme. Bpems, OTBEIEHHOE Ha BBINOJIHEHHE
3amanus, yctaHaBnuBaetcs He 6osiee 30 munyT. KomndyecTBo momnbiTok He 60mee 3-x. TectupoBanue
nposoautcs ¢ ucnonszoBanuem CIO "IIpomereit”. K TecTMpoBaHUIO AOIyCKaeTCs MOJIb30BATEID,
M3YYMBILIUN MaTepuabl, aBTOPU30BAHHBIA YHUKAJIBHBIM JIOTHHOM U MapoJIeM

KpaTkoe cogep:xkanue 3a1aHus:




KoHnTponbHas Touka HallpaBjieHa Ha IPOBEPKY 3HaHUM 10 TeMe “KoHuenuus cTparernueckoro
MJIAHUPOBAHUSA

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3nath:  IIpuHIMOB,  OCHOBHBIE 1.Kaxkue Bubl cuctem yrpasieHus Bol 3Haere?
JTarnbl u ITOPUTM 2.Kakue npo6ieMbl KOMITAHUU CJIETYET pacCMaTpUBaTh
CTPaTernyecKoro MIaHUuPOBaAHUS Kak cTpaTernyeckue 3agadn?

3.lenu 1 3a1a4n cTpaTerunyecKoro MIaHUPOBAHUS

4.Yto Takoe cTparerusi opranuzanuu’?

1.ITlporpamMmma 1OCTUKEHUSI €IUHCTBEHHOM M BaXKHEUILICH
LeNH

2.Komruieke neicTBrid B OyayIeM ¢ HMEIOITUMUCS
pecypcamu

3.IIporpaMmma yrnpaBieHYECKUX PEIICHUI

4.Kommekce AefcTBUM, ONpeAesonuil IpUuOPUTETHOCTh
1enei, CnocoObl X JOCTUKEHHS U HEOOXOIUMBbIE
pecypcbl

5.KoMmruiekc mpuHIUMIOB, MO3BOJISIOIINX TIOCTUYB 1IEJIU C
Y4€TOM BO3MOXHOCTEH OpraHu3aiuu

5.Yro no3ponser nonyuutb SWOT — maTpuna?

1 .ITpopamxupoBatb SWOT — dakTopbl (BO3MOKHOCTH U
yrpO3bl, CHIIBI U CITA00CTH)

2.BBIABUTH BO3MOXHOCTHU M YIPO3bI, CUIIBI M CTa00CTH
3.HameTuTh BO3MOKHBIE CTPATETMUECKUE LIEIH C YUETOM
SWOT - daxkropos

4.HameTuTh CTpaTernyecKue albTepHATUBBI C YIETOM
SWOT - daxkropos

5.0ueHuTh NOTpeOHBIE I JOCTUKEHUS CTPATErNYECKUX
LeJIEN PECYPCHI

6.CTpaTernyeckuii MEHEKMEHT COACPIKUT CIIETYIOLIIE
byHKIUU:

1.mnaHupoBaHue, OpraHU3aluIo, PYKOBOJICTBO U
KOHTPOJIb

2.MpOTHO3UPOBAHNE, MNIAHUPOBAHUE, OPTaHU3AlINIO,
KOOpJAWHALIMIO, YUYET, KOHTPOJIb, aHAJIN3 U MOTUBALIUIO
3.coluaibHOE IJIAHUPOBAaHUE, KOOPIMHAIUIO, KOHTPOJIb
Y MOTHBALIAIO

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu evinoneHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00'bEME WITH BBITIOJHEHO MPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu evinoneHus snanus: OneHkKa "XopoIo" BEICTABISIETCS €CIH
OOJIBIIMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHHUE [Tl PEIICHUS 3a/1a9

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHka "yI0BIEeTBOPUTENIBHO" BHICTABIISAETCS
€CITM 33aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO




KM-3. KM3 AHa/iu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUM

®opmbl peaausanun: [Iposepka 3aganus

Tun koHTpOABLHOrO0 Meponpusitusi: Pacuerno-rpaguueckas padora

Bec xonTposabHoro meponpusitust B bPC: 15

IIpouenypa npoBeaeHusi KOHTPOJIbHOro Mmeponpusatusi: PI'P ornpasnsiercs B CIO "[Ipomereit"”
B pamkax (ynknuonana "[lucemennas padora"

Kpartkoe cogep:xkanue 3aiaHusA:
[TpoBecTn aHaIM3 KOHKYPEHTOCIIOCOOHOCTH MHTEIPAJIbHBIM METO/I0M U METOOM pajaapa.

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMers: IIposecTn aHaIu3 1.IlpeacraBbTe anropuT™Mbl OLEHKU
BHEIIHEH W BHYTpPEHHEH cpezbl KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUHU 0€3 yueTa
IPEIIPUITUS 3HaYMMOCTH (haKTOPOB

2.IlpeacraBbTe aarOPUTMbI OLICHKH
KOHKypeHTOCHOCO6HOCTI/I KOMITaHUHU C YUECTOM
3HAYUMOCTH (HAKTOPOB

3.000cHyiiTe BBIOOP (GaKTOPOB /ISl OLICHKH
KOHKYPEHTOCIIOCOOHOCTH

4.IlpencraBbTe aTOPUTM OIICHKH CTETIEHU 3HAYMMOCTHU
(baKTOpOB IS OICHKH KOHKYPEHTOCITOCOOHOCTH

5.Kak IMPHUBCCTHU K COITIOCTABUMOMY BHUAY KAa4YCCTBCHHBIC
U KOJIMYECTBCHHBIC KPUTEPHH OLICHKH
KOHKYPEHTOCTIOCOOHOCTH?

Onucanue MKAJbI OLl€CHUBaHUA:

Ouenka: 5
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu 8bINOJHeHUs 3HAHUA: CTYICHT BBIIOJIHIII PACUYETh! U OJTHO OTBETHII
Ha BOIIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHeHUS 3HAHUS. BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3a0anus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu bINOJIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

KM-4. KM4 MeToabl 1 MOJeJIM AaHAJIM3Aa BHEIIHel cpeAbl 1 BHYTPEHHEH cpebl

®opmbl peaausanun: KomnsroTepHoe 3a1aH1e

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpOBbHOrO Meponpusitusi B BPC: 15

IIpouenypa mnpoBeaeHHs] KOHTPOJIBLHOIO MeponpuATHs: TeXHOIOrHs NpPOBEPKU CBsi3aHA C
BBINIOJTHEHUEM KOHTPOJBHOI'O TECTa M0 M3Yy4EHHOW Teme. Bpems, OTBEI€HHOE Ha BBINOJIHEHHE
3amanus, yctaHaBnuBaetcs He 6osiee 30 munyT. KomudecTBo momnbiTok He 6omee 3-x. TectupoBanue
nposoautcs ¢ ucnonszoBanueM CIO "IIpomereit”. K TecTMpoBaHUIO AOIyCKaeTCs MOJIb30BATEID,
M3YYMBILIUN MaTepuabl, aBTOPU30BAHHBIA YHUKAJIBHBIM JIOTHHOM U MapoJIeM

KpaTkoe coaep:kanue 3a1aHus:




OHTPOJbHAs TOYKA HaIIpaBJIEHa HA IIPOBEPKY 3HAHUI IO TeMaM HaJnu3 )41 €TOAbI U
K y “A KCIT” u “M
MOJIEJIU aHaJiM3a BHEIIHEN Cpeibl U BHYTPEHHEN Cpeabl”

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTth: Mojienu U MeTO/Ibl aHalIu3a 1.0Onumure npouenypy PEST -ananusa

BHEIIIHEW U BHYTPEHHEH CpeJIbl 2.CoTpyaHUYECTBO C MOJUTHICCKH HECTAOMITHHBIMH
CTpaHaMU OTHOCHTCS K CIeayIoiemMy (GhakTopy OlleHKH
BHEITHEH Cpe/Ibl

1.OKOHOMUYECKUH

2.ConuaapHbeIi

3.IIpaBoBoi

4. 9K0I0TrNYEeCKUHN

5.IlonmuTudeckuii

3.Ha xakue KOMIIAaHUH OKa3bIBAa€T HAUOObIIEE BINIHHUE
MaKpocpe/ia: MeJIKue, CpeIHue, KpyrHbie?
4.KanpoBslii cpe3 BHYTPEHHEH Cpelibl OXBaThIBAET TaKUE
MPOIIECCHI, KAK:

1.ocymiecTBieHue UCCIeA0BaHUN U pa3pabOTOK
2.CTpaTeruio MpOABMKEHUS TIPOYKTa HA PHIHKE
3.0lIeHKa pe3yIbTaTOB TPyAa U CTUMYJIHUPOBaAHUE
5.Mognens [TopTepa, TOCTOMHCTBA M HETOCTATKH
6./I3MeHeHne SKOJIOTUYECKOT0 CTaTyca TEPPUTOPUN
OTHOCHTCS K ClleAyIoleMy (hakTopy OLIEHKH BHEIIHEH
Cpebl:

1.DOxoHOMHWYECKHI

2.CouuanbHbIi

3.1IpaBoBoit

4 . 9K0JIOTHYECKHI

5. IToauTnyeckuit

Onucanue MIKAJbI OLlEeHUBAHUS

Ouyenxa: 5
Huodienuii nopoe évinonnenus 3aoanus 6 npoyenmax: 85
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTIUYHO" BBICTABIISETCS €CIIH 3aJaHNe
BBHITIOJTHEHO B MOJIHOM 00'beMe WIJIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evinoanenus snanus: OueHKa "Xopoo" BBICTABIIAETCS €CIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHka "yI0BIEeTBOPUTEIBHO" BEICTABIIAETCS
€CITM 3aJJaHue MPEUMYIIECTBEHHO BBITIOTHEHO

KM-5. KMS5 Metoabl 4 MO/Ie/IM AaHAJIN3A BHELIHEH cpelbl U BHYTPEHHel cpeabl

®opmbl peamzanuu: [Iposepka 3aganus

Tun koHTpoILHOrO MeponpusiTusi: PacuetHo-rpaduueckas padora

Bec koHTpOBbHOrO0 Meponpustusi B BPC: 20

IIpouenypa npoBeaeHusi KOHTPOJbHOTo Meponpusitusi: PI'P ornpasmsiercs B CJ1O "[Ipomerteit"”
B pamkax (ynkiuonana "[lucemennas pabora"
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Kpartkoe cogep:xkanue 3aiaHuA:
BbImonHuTh aHanu3 BHENIHEW U BHYTPEHHEH cpeibl AJis BHIOpAaHHOTO MPEeANPUSTHS

KOHTpOJILHLIe BOI[pOCLI/3aI[aHI/Iﬂ:

YmeTs: [Iposectn aHAIN3 1.IlpoBectu aHanu3 oTpaciu
BHEIIHEW W BHYTPEHHEHU Cpebl 2.BBINOIHUTE aHATIM3 MUKPOCPEABI CPEbI AJIs
HPEAPUATHUSA BBIOPAHHOTO MPEITPUATHS

3.BBINOTHUTE aHAJIN3 BHYTPEHHEH Cpeabl s
BBEIOPAHHOTO MPEATPUSATHS

4.BBINOJHUT aHAIU3 MAKPOCPEIbI CPEIbl IS
BBEIOPAHHOTO MPEATPUSATHS

5.ChopmynupyiiTe KitoueBbie (haKTOphI ycIexa
KOMITAHUH B OTPACIIH

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuky 6bINOJIHEHUsL 3HAHUA: CTYACHT BBITIOIHIII PACUEThI U TIOJIHO OTBETUI
Ha BOIIPOCHI

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu bINOIHeHUs] 3HAHUS: BBITIOTHIII 3aJJaHIE ¢ HETOYHOCTSIMHU

Oyenka: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmukuy 6bINOJIHEHUs. 3HAHUS: CTYICHT OCBOWIJI 0a30BbIe MIOHATHS

KM-6. KM6 Jrajionnslie crparernu. ®opMupoBaHue U OLIEHKA CTPaTerHYeCKUX
agbTepHaTHB. CTpaTern4ecKuii njiaH.

®opmbl peaausanun: [Iposepka 3aganus

Tun koHTpoABLHOr0 Meponpusitusi: Pacuetno-rpapuueckas padora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa nposeneHusi KOHTpoJbHOro Meponpusitusi: PI'P ornpasnsercsa 8 CJ1O "lIIpomereit”
B paMkax (ynkuuonana "[luceMennas padora"

Kpatkoe conepxxanue 3agaHus:
Jl1s BBIOpaHHOTO NpeAnpusTUS CPOPMYIUPOBATH CTpAaTErMuecKre albTepHaTUBhIL. JlaTh

OILICHKY. CootHectn BBI6paHHYIO AJIBTCPHATHUBY C 3TAJIOHHBIMU CTPATCTUAMU

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

VYmers: Ha ocHoBe 00001meHNs 1.0nuimTe BapuaHThl STAIOHHBIX CTPaTETUi IS
pE3yJIbTaTOB CTPaTEru4ecKoro paccMaTpuBaeMoro npeAnpusTUs
aHanmu3a copMUpOBaTh U OLEHUTH 2.ChopmynupyiiTe BapMaHThl CTPATETUYECKUX
CTpaTeruyeckue aIbTepHATHUBBI aNbTEPHATHUB JIJIS1 paCCMATPUBAEMOT0 PEAIPUSITUS
uis  GOPMHUPOBAHUSA  KOHLETIHH 3.IlpencraBpre anroputm nocrpoenus: matpunibl KT
CTPaTEeruuecKoro pa3BUTHSA JUISL BBIOPAHHOTO MPEANpUsATUS
NpENIPUATHS 4.TlocTpoiiTe mupaMuIy cTpaTeruii u chopmynupyiite
CTpaTeruu JUisi KakJ10ro ypOBHS
5.Pa3paboraiiTe cTpaTern4eckuii IuIaH JUlsl peaau3aliu
MIPE/IJIOKEHHBIX aJIbTEPHATUB
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Onucanue MKAJbI OIICHUBAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapakmepucmuku btnonenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MOJIHOM 00'beME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a/1a9

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku ebtnonenus 3uanus. OueHka "yJ10BICTBOPUTEIHHO" BBICTABISETCS
€CJIM 3aJJaHUE TPEUMYIIECTBEHHO BHITIOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.Yrto Takoe cTparerus opranuzanuu’?

a.Ilporpamma qOCTHXEHUS €AMHCTBEHHON U BaKHEHIIEH 1Ien

6.Komruieke aericTBuii B OyayIieM ¢ UMEIOIIMMUCS pecypcaMu

B.IIporpamma ynpaBieHuYE€CKUX pelIeHUI

r.Kommieke neiicTBuii, onmpeaensomuii IPUOPUTETHOCTD 1EJIeH, CIOCOOBI MX JOCTUKCHUS U
HEOOXOIUMBIE PECYPChI

1. KoMIieke NpruHIKIIOB, TO3BOJISIOMIUX JOCTUYD LEIH C YYETOM BO3MOKHOCTEH OpraHu3aIiu

2.Yro no3sossier noiayuntb SWOT — maTpuna?

a.llpopamxupoBate SWOT — daxTopsl (BO3MOKHOCTH U YTPO3bl, CHIIBI U CI1A00CTH)
0.BBIIBUTH BOBMOKHOCTH M YTPO3bI, CHIIBI U CITA0OCTH

B.HameTuts Bo3mMoxkHbIe cTpaTerunueckue nenu ¢ yuetom SWOT — dakropos
r.HameTtuts cTparernueckue anbrepHatubl ¢ yuetom SWOT — dakropos
1.O1eHUTh MOTPeOHbIE TSl JOCTHXKEHUS CTPATETHUECKUX IIeJIel pecypChl

3. Crparerndeckuii MEHEKMEHT COJICPIKUT CIEAyIoIne QyHKIUU:

a.JTUTAaHUPOBAHKE, OPTaHU3AIMI0, PYKOBOJICTBO U KOHTPOJIb

0.MporHO3UpPOBaHKE, INIAHUPOBAHNE, OPTAaHU3AIINI0, KOOPIUHAIIHNIO, YUY€T, KOHTPOJIb, aHAIIU3 U
MOTHBALHIO

B.COIIMAILHOE INIAHWPOBAHUE, KOOPIUHAIINIO, KOHTPOJIb U MOTHBAIIHIO

U T.]I.
IIpoueaypa npoBenenust

1. ¢ ogHMM BapuaHTOM OTBeTa ( B BOIPOCAX «OJUH W3 MHOTHMX», CUCTEMa CpPaBHUBAET OTBET
CJIyIIaTeNs C MPABHJILHBIM OTBETOM M aBTOMATHYECKH BBICTABIISIET 32 HEr0 Ha3HAYEHHBIH Oain) 2. ¢
BbIOOPOM HECKOJIbKMX BapHAHTOB OTBETOB ( B BOIPOCAaX «MHOTHE U3 MHOTHX)» CHUCTEMA OIICHHUBAET
KXl OTBET OTJENBHO; €CTh BO3MOXKHOCTH PA3pEUINTh CIYIIATEN0 MOJy4IHuTh 3a Bompoc 0,75
Oayuta, ecnu OH BblOepeT 3 MpaBWIIBHBIX OTBeTa M3 4) 3. Ha COOTBETCTBME CIIyIIATeNb JOJKEH
NIPUBECTH B COOTBETCTBHUE JIEBYIO M TPABYIO YacTh OTBETa (B BOIPOCAX «COOTBETCTBHE» CHCTEMa
OLIEHUBAET KaXJbIIl OTBET OTIENIbHO; MOKHO Pa3pelIMTh CIyIIATear0 MOIy4uTh 3a Borpoc 0,75
Oasna, eciu OH BbIOEpeT 3 MpaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO
B CIIELIMAILHO OTBEIEHHOE T10JIe (pyyHast OIleHKa MPeroiaBaTesieM)

L. Ilepeuens Komnemenyuit/uHOUKaAMOpPoO8 u KOHMPOAbHBIX 60RPOCOE NPOBEPKU PE3YTbM AN 08
0CBOCHUA OUCUUNIUHDI

1. Komnerenuusi/Muankarop: NJ1-3nk-1 PaspaboTka miana 3akymok U OCyIIeCTBICHHE
MOATOTOBKY W3MEHEHUH JJIs1 BHECEHUS B IIJIaH 3aKYIIOK

Bonpocsl, 3aganus
1.Kak popmupyercs muccus opranuzanuu?
2.B 4eM COCTOUT CYITHOCTh BUACHUS?
3.B uem 3akmouaerca MexanusM npuMenenuss SWOT-ananuza?
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.YTo Takoe cTparerusi opraHu3alnun?
OTBeTHI:
1.ITporpaMma 1OCTHKEHUS €IMHCTBEHHOM M Ba)KHEUIIICH 11EI1
2 .Komruieke AeHCTBH B OyAyIIeM ¢ MMEIOIIMMHUCS pecypcaMu
3.IIporpamma yrnpaBieHYECKUX PEIICHUI
4. Komruieke 1eiCTBUM, ONpeIestoUi IPUOPUTETHOCTD 1EJIeH, CIIOCOOBI UX TOCTUKEHUS U
HEOOXOIUMBIE PECYPChI
5.Kommuiekc mpUHIMIIOB, MO3BOJIAIONIMX JOCTHYD LIETU C YYETOM BO3MOKHOCTEH OpraHu3aluu
Bepnpsiit otBeT: 4
2.Yro no3sossier noiayuutb SWOT — maTpuna?
OTtBeTsI:
1.ITpopamxupoBath SWOT — (hakTopsl (BO3SMOKHOCTH U YIPO3bI, CUJIBI U CIIA00CTH)
2.BbISIBUTH BO3MOKHOCTH M YTPO3bl, CHIIBI U C1a00CTH
3.HameTuth Bo3MOXKHBIC cTparerunueckue memu ¢ yauetom SWOT — dakropos
4.HametuTh cTparernueckue anbrepHaTuBbI ¢ yuetoM SWOT — daktopos
5.01eHuTh MOTPEOHBIC TS TOCTHIKEHUS CTPATETUICCKUX eI pecypChl
Bepnsiit otBeT: 2,4
3.CTparernyeckuii MEHEIPKMEHT COACPKUT CIAeAYIOmue PyHKIUU:
OTtBeTsI:
| .mnaHupoBaHUE, OPraHU3aLUI0, PYKOBOJCTBO U KOHTPOJIb
2.MpOrHO3UPOBAHUE, INIAHUPOBAHUE, OPraHU3aLINI0, KOOPAUHALIUIO, YUET, KOHTPOJIb, aHAIU3 U
MOTHBALIUIO
3.conuanbHOE MIaHUPOBAHUE, KOOPAMHALIMIO, KOHTPOJIb U MOTHUBALIUIO
BepHusriiit otBeT: 2

2. Komnerennusi/Mnaukarop: U/1-6nk-1 Pazpabotka nmnana-rpaduka u oCyliecTBICHNUE
MOATOTOBKU U3MEHEHUH ISl BHECEHUS B IIaH-TpaduK

Bomnpocel, 3axanus
1.Kakue sneMeHThI BKITI0OUaeT Makpocpena?
2.Kakue 35eMeHTsI BKIIIOYaeT MUKpocpea?
3.Kakue MeTobl NCIOIB3YIOTCS JUIsl aHAJIN3a BHYTPEHHEH cpebl?

MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.KazpoBblii cpe3 BHYTPEHHEN CpeJlbl OXBAThIBAET TAKME MPOLECCHI, KAK:
OTBeThI:
l.ocymiecTBiieHne Uccae0BaHUN U pa3paboTOK
2.cTpaTeruio NpoABMKEHUS IPOYKTa HA PBIHKE
3.01lIeHKa pe3yNbTaToOB TPYy/la U CTUMYJIUPOBAaHUE
Bepwnsliii otBeT: 3
2.MI3MeHeHne SKOJIOTHYECKOT0 CTaTyca TEPPUTOPHH OTHOCUTCS K CIeAyIoIemMy (hakTopy
OIICHKH BHEIIIHEW Cpefbl:
OTtBeTHI:
1.OxoHOMUYECKHUI
2.ConuaabHEIN
3.IIpaBoBoit
4. OK0NI0TUYECKUI
S.IMonmurnyeckuit
BepHnsiii otBeT: 4
3.Merox aHaiu3a MUKPOCPEIbI:
OTBeTHI:

1.Pest
14



2.Mopens Iloptepa
3.SWOT
Bepwusiit otBeT: 2

3. Komnerenuusi/Unaukarop: U/-4nk-2 Opraauzanys 1 KOHTPOJIb pa3pabOTKH ITPOCKTOB
KOHTPAKTOB, TUMIOBBIX YCJIIOBUM KOHTPAKTOB

Bomnpocel, 3axanus

1.Kakumu mokazaTensiMi MOKHO OXapaKTepu30BaTh ieMorpaduieckuii paktop?
2.PackpbITh noHsATHE cuHEepru3Ma. KakoBbl MyTH MOTy4eHUs MOJIOKUTEIHHOTO
CHUHEPreTHYECKOTo 3 deKra.

3.Marpuua BKI', npumMeHeHue, JOCTOMHCTBA U HEAOCTATKU

4.Anroput™m GOPMHUPOBAHUS CTPATETHUECKUX ATLTEPHATUB

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.CoTpyaHHYECTBO C MOJUTUICCKU HECTAOMIBHBIMU CTPAHAMH OTHOCHUTCS K CIICTYIOIIEMY
(bakTopy OlLIEHKU BHEUTHEH cpebl
OTBeThI:
1.DKOHOMUYECKUI
2.ConuanbHbId
3.IIpaBoBoit
4. 9K0JIOTHYEeCKUI
5.IloauTryeckuii
BepHs1it oTBeT: 5
2.Ha3Hnauenue cTpareruu quBepcudukanuu GUpMbl — 3TO:
OTBeThI:
l.ycunenue cBoel MpHUBIEKATEIbHOCTH
2.MHOTOTIPO(UITBHOE Pa3BUTHE
3.MOBBIIIEHUE JOXOIHOCTH
4.pacumpeHue aCCOPTUMEHTAa KOHKPETHOTO U3/IEITHS
5.mosydeHue JONOTHUTENBHBIX BBITO
6.pacmpenne cepbl CBOEH AeATEIHbHOCTH
Bepusiii otBert: 1,2,3
3. laiiTe XapakTepUCTHKY (DYHKIIMOHAIBHBIX U OMEPAIIMOHHBIX CTPATETHI
OtBeThI:
1.pyHKIIMOHANBHAS CTPATETHUS - CTPATETHUs sl KOMIIAHUU U cdep €€ NeATeTbHOCTH B 1[EJIOM
2.omepalMoHHast cTpaTerus - 0oee y3Kasi CTpaTerus JUisi OCHOBHBIX CTPYKTYPHBIX €UHUIIL:
3aBOJIOB, TOPTOBBIX PErHOHAIBHBIX MTPEICTABUTENCH U OTIENIOB (BHYTPH (DYHKIIMOHATBHBIX
HarpaBJIeHUH)

3.dbyHKIIMOHANBHAS CTpATErusl - AJI KaXKA0ro (yHKIMOHAIBHOTO HAMPABJICHUSI ONIPEIEICHHOM

cdepsl 1eITeTbHOCTH
4.onepanroHHas CTpaTerys - JUIsl KaXKI0T0 OTAEIBHOTO BUA NEATEIIBHOCTH KOMITAHUH
Bepnsiii otBeT: 2,3
4.IToxaxxuTe B3aMMOCBS3b MEXY CIECIYIOIIUMHU CTPATETUSIMHU: KOPIIOPATUBHOM, JEIOBOM,
(GYyHKIMOHATIBHOM, ONIepaliMOHHOM.
OtBerTsI:
1.cooTBeTCTBUE MEXKY JIIOBOM CTpaTerueil, GyHKIMOHAIBHOM U ONepallMOHHOM HAaCTymaeT
IIPU IIEPEXO0/I€ OT OPraHU3ALMOHHOIO B3aUMOACUCTBUSA K 1essIM. DyHKIIMOHAIBHBIE WITN
OTlepallMOHHbIE MEHEKEpPhl HECYT OTBETCTBEHHOCTh 3@ YCTaHOBIIEHHE Liesel paboThl U
MNPEIPUHUMAIOT CTpaTerHYecKue IeHCTBUS, KOTOpbIe Oy1yT MOMOTraTh JOCTHXKEHHUIO Lieel
XO35IICTBEHHBIX NTOAPA3/ICICHUN U yIy4lllaTh BBIIOJHEHHUE JIEII0BOM CTpaTerun
2.KopnopaTHBHAs CTpaTerus - 1eUCTBUS U TOIXO/bl, HAPABJICHHbIE HA YIIyUIlIEHUE
JEATENILHOCTH TPYI NPEAIPUATUI
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Bepusiit otBerT: 1
II. Onucanue wkanvt oueHuBanUs

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapakxmepucmuxu 8blnoiHeHus 3Hanus: PaboTa BeIOJIHEHA B paMKaX "TIPOJIBHHYTOrO"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUI

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: Pabota BeIoiHeHa B paMKax "0a30Boro"
ypoBHsI. BOJIBIIMHCTBO OTBETOB JIaHBI BEpHO. B yacTh MaTepualia ecTh HE3HAUUTEIbHBIC
HEJOCTaTK!

Ouenxa: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 40
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIONIHEHA B paMKax "moporooro"”
ypoBHsi. OCHOBHAs 4acTh 3aJ]aHUs BBITIOJIHEHA BEPHO. Ha BOTIPOCHI YTIIIYOJIEHHOTO YPOBHS

1I1. IIpasuna évicmaenenun umo2060i OUEeHKU no Kypcy

Ouenka ompenensieTcss B cOOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha 0OCHOBaHMHU CEMECTPOBOM U aTTECTAllMOHHON COCTABIISFOIIUX.
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