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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»

CeeneHuna o enagensue L3N M3KU

JLB.

i : Bnageney, Hukundgoposa [.B.
IIpenonaBarenb * Mol Waenmaguraron | RedDOB109-KhitrovaDV-bd905102 Huxkudopona
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COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
g%’gg?gs;’[‘g?{i];{oﬁ CeegeHua o snagensue L3N M3K M A
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ya yd p P
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
3aBe;[y}o]_qu/'1 CeepeHuna o snagensue U3MN M3K
Bnageney KeToeBa H.J1.
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(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TK-1 criocoGeH cocTaBisATh MJIaHBI U 0OOCHOBBIBATH 3aKYIIKH
NJ1-3 Pa3zpaboTka 1u1aHa 3aKylOK U OCYILECTBIEHUE IOATOTOBKY U3MEHEHUH I BHECEHUS B
IUIaH 3aKyTOK
NJI1-6 Pazpabotka rurana-rpaduka u ocymecTBICHHE MOArOTOBKY U3MEHEHUH /1711 BHECEHUS B
mIaH-TpaduK

2. I1K-2 crioco6eH oCyIecTBIATh IPOLEayPY 3aKyIOK
NJI-4 Opranu3anus U KOHTPOJIb Pa3pabOTKH MPOEKTOB KOHTPAKTOB, TUIIOBBIX YCIOBUI
KOHTPAaKTOB

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarn: KoMnbroTepHOE 3a/1aH1e
1. KM2 Metozast u Mozenu ananusa BHyTpeHnHen cpennl (TectupoBanue)

Dopma peanuzauuu: IlpoBepka 3aganus
1. KM1 Konmnenius ctparernyeckoro mianupoanus. SWOT-ananmu3 (PacuetHo-
rpaguydeckas pabora)
2. KM3 Ananu3 BHemnHe# cpenbl komnanuu (PacueTHo-rpaduueckas padora)
3. KM4 Ananu3 MUKpoCpeibl 1 KOHKYPEHTOCTIOCOOHOCTH Komnanuu (PacuerHo-
rpaduueckas padoTa)
4. KMS5 [oprdenbhsiii ananu3. Ctpaterndeckuit minan (PacuetTHo-rpaduueckas pabota)

BPC nucuuminHbl

9 cemectp
Beca KOHTpOIbHBIX MeponpusaTHil, %
WNnunexe KM- | KM- | KM- | KM- | KM-
Paznen qucuumimHbl KM: 1 5 3 4 5

Cpoxk KM: 3 6 9 12 15

(DOpMI/IpOBaHI/Ie MCETOHOJIOTUUN CTPATCTUUCCKOTO

TJTAHUPOBAHUS.
OCHOBHBIE IOHATHUS U TEOPETUUYECKUE MOTOKEHUS +
Bunenne, muccus u nean kommnannu. SWOT-ananns +

Mogenu 1 METOAbI aHaIK3a BHyTpeHHefI CpCabl.

AmHnanu3 BHyTpeHHeH cpebl. OCHOBHBIE TIOHITHS U
TEOPETHUECKHUE TOJIOKEHUS




CTpaTernyeckuii ¥ OTpaciieBOi aHaIU3

AHanu3 Makpocpebl

OrtpacneBoii ananuz. ®opmupoBanue KOY

MeTOI[BI OLICHKHN KOHKprHTOCHOCO6HOCTI/I KOMITaHHNH

AHaIM3 MUKPOCPEIbl 1 KOHKYPEHTOCIIOCOOHOCTH
KOMITAHUU

(DOpMI/IPOBaHI/IC CTPATCTUYCCKUX aJIbTCPHATHB

®opMupoOBaHUE CTPATETUYECKUX ATIbTEPHATUB. OCHOBHBIE
MOHATUS U TECOPETUYECKUE ITOTOKEHUS

Br16op crpaterun. CTparernueckuii miaH H3MEHEHUH

Bec KM:

20

20

20

20

20

$O6m1as yacts//11s1 MPOMEKYTOUHON arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
IK-1 N-3nk-1 Pa3zpaborka mmana | 3HaTh: KM1 Konuenmus ctparernyeckoro rianupoanus. SWOT-ananm3

3aKYyIIOK U OCYIICCTBJICHHUC
IOATOTOBKH H3MCHCHMI JJIsL
BHCCCHUA B IIJIaH 3aKYIIOK

[IpuHIMIIBI, OCHOBHBIE
3TaIbl U aITOPUTM
CTpaTErn4ecKoro
IJITAHUPOBAHUS

YMeTs:

[IpoBecTn aHanu3 BHELIHEH
Y BHYTPEHHEH cpejibl
NPEANPUATHS

(PacuetHo-Tpaduueckas padora)
KM2 Metoas! 1 Moaenu ananusa BHyTpeHHel cpenbl (TectupoBanue)

IK-1 N J1-6r1k-1 Pa3paboTka
naHa-rpaguka "
OCYILIECTBIICHHE MOATOTOBKU
W3MEHEHHUU JIJIsl BHECEHHS B
T1aH-Tpaduk

YMeTh:

Ha ocHoBe 000011€HAA
pE3yNbTaTOB
CTPaTErHYECKOTO aHATN3a
chopMHUPOBATH U OLICHUTH
CTpaTerHuecKue
aNbTePHATHUBBI IS
(hopMUpOBaHHSI KOHIICTIITUN
CTpaTErnuecKoro pa3BUTHS

KM3 Ananu3 BHemHel cpeabl komnanuu (PacuetHo-rpaduyeckas pabora)

TIpeNPUSATHS
[1K-2 N-4nk2 Opranuzanuss u | 3HaTh: KM2 Metozs! 1 Mozieny aHainu3a BHyTpeHHel cpensl (TectupoBanue)
KOHTPOJIb pa3paboTku | Monenu u metonsl ananuza | KM4 Ananuz Mukpocpeasl 1 KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU
IIPOEKTOB KOHTPAKTOB, | BHELIHEN U BHYTPEHHEN (Pacuetno-rpaguueckas padora)
THITOBBIX YCJIOBUH | Cpelibl KMS5 Tloptdensusrii ananuz. Ctparernyecknii miad (PacyeTHo-
KOHTPAaKTOB YMmeTs: rpaduydeckas pabora)

[IpencraBuTh anroputm




noctpoeHus Marpuusl bKI
Ha ocHoge ananu3za npoGiem
Y BO3MOXHOCTEH
MIpEeAPUATHS
chopMyIUpPOBATh BUJICHUE U
MHCCHIO, CO3/Ial0II1e
MIPEANOCHUIKY JJIs1
YCIIELTHOTO
CTPaTErnyecKoro pa3BUTHS




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. KM1 Konuenuusi crparern4eckoro mianupoanus. SWOT-ananus

®opmbl peaauzanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOro Meponpustusi: PI'P ornpasnsiercs B C/1O "[Ipomereit"”
B pamkax (¢ynknuonana "[lucemennas padora"

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue s pa3paboTku crpaTerud, BeimoHuTh CBOT-ananus,

chopmMynupoBaTh BUJIEHHUE U MUCCHUIO, pa3paboTaTh KOMIUIEKC IEJIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YMers: IIposecTn aHaIu3 1.Ha ocroBe CBOT-ananu3za cpopmynupyiiTe BUeHHE U
BHEIIHEHl U BHYTpPEHHEH cpezbl MUCCHIO U1l BBIOPAaHHOTO MPEAIPUATHS
IPEIIPUITUS 2.Kakue OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU

(hopMyIMpPOBKE BUJCHHS OpraHU3aLUuU?

3.Kakue ocHOBHBIE KpUTEPUH Bbl YUUTHIBAIU [IPU
(hopMyIMPOBKE MUCCUM OpraHU3aLUuu?

4.Kakre OCHOBHbIE KPUTEPUU Bbl YUUTHIBAIH IIPU
(bopMyIMpOBKE Lieel opraHu3anuu?

5.Kakas B3anMOCBs3b MEXy BUJICHHUEM, MUCCUEN U
LEeIsIMU?

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bINOJIHEHUSA 3HAHUA: CTYJEHT MOJHO OTBETUII Ha BOIIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu 8bINOJIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ TOHATUS

KM-2. KM2 MeToabl 4 MO/1eJIM AaHAJIM3a BHYTPEHHEH cpebl

®opmbl peaausanun: KomnsroTepHoe 3a1aH1e

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTpOosbHOrO0 Meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHHs] KOHTPOJIBHOIO MeponpuATHs: TeXHOIOrHs NPOBEPKU CBs3aHA C
BBIMIOJTHEHUEM KOHTPOJIBHOIO TECTa IO M3YYEHHON Teme. Bpems, OTBEIEHHOE Ha BBIIOJIHEHUE
3amanus, yctaHaBnuBaetcs He 6osiee 30 munyT. KomndyecTBo momnbiTok He 60mee 3-x. TectupoBanue
nposoautcs ¢ ucnoaszoBanuem CIO "IIpomereit”. K TecTMpoBaHUIO JOMYCKAETCs MOIb30BATEND,
M3YYMBILIUN MaTepuaibl, aBTOPU30BAHHBIA YHUKAJIBHBIM JIOTHHOM U MapojieM

KpaTkoe cogep:xkanue 3a1aHus:




KoHnTponbHas Touka HarpaBiieHa Ha IPOBEPKY 3HaHMUM 1o TeMaM “TIpennocbuiku
(bopMHUPOBaHMS METOIOJIOTHH CTPATErHYECKOTO TutanupoBanus’”’, “IloHaTHe cTpaTerum,
KOPITOPAaTHBHBIH, A€T0BOI U ()YHKIIMOHATBHBINA YPOBHU YIIPABJICHUS, HEPAPXUS CTPATETHI.
CyIIHOCTh CTPATErHYECKOTO MEHEKMEHTA.”, ““AHAIN3 CTPATETHYECKUX TTPOOIeM.”,
“@opmynupoBanue BUACHUS U Muccuu. [IpuHiune! uenenonaranus’, “Mojenu 1 METObI
aHalii3a BHYTPEHHEH cpeapbl.”, “OlneHKa CTpaTern4eckoro nNoTeHyana npeanpusaTus.”.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3nare:  IIpuHIMOB,  OCHOBHBIE
JTaIlbl u aJNrOpUTM
CTPATEruYeCKoro NniIaHupPOBAHUS

1.Yto Takoe cTparerusi opranuzanuu’?

1.ITlporpamMmma 1OCTUKEHUSI €IUHCTBEHHOM M BaXKHEUILICH
LeNH

2.Kommuieke AeicTBU B OyIyIIEM C HMEIOIITUMUCS
pecypcamu

3.IIporpaMmma yrnpaBieHYECKUX PEIICHUI

4.Kommekce AefcTBUM, ONpeAesonuil IpUuOPUTETHOCTh
1enei, CnocoObl X JOCTUKEHHS U HEOOXOIUMBbIE
pecypcbl

5.KoMmruiekc mpuHIUMIOB, MO3BOJISIOIINX TIOCTUYB 1IEJIU C
Y4€TOM BO3MOXHOCTEH OpraHu3aluu

2.Yro nossosisger noayuutb SWOT — marpuna?

1 .ITpopamxupoBatb SWOT — dakTopbl (BO3MOKHOCTH U
yrpO3bl, CHIIBI U CITA00CTH)

2.BBIABUTH BO3MOXHOCTHU M YIPO3bI, CUIIBI M CTa00CTH
3.HameTuTh BO3MOKHBIE CTPATETMUECKUE LIEIH C YUETOM
SWOT - daxkropos

4.HameTuTh CTpaTernyeckue albTepHATUBBI C YIETOM
SWOT - daxkropos

5.0ueHuTh NOTpeOHBIE I JOCTUKEHUS CTPATErNYECKUX
LeJIEN PECYPCHI

3.CrpaTernyeckuii MEHEKMEHT COACPKUT CIEAYIOLIIE
byHKIUU:

1.mnaHupoBaHue, OpraHU3aluIo, PYKOBOJICTBO U
KOHTPOJIb

2.MpOTHO3UPOBAHNE, MNIAHUPOBAHUE, OPTaHU3ALIUIO,
KOOpJAWHALIMIO, YUYET, KOHTPOJIb, aHAJIN3 U MOTUBALIUIO
3.coluaibHOE IJIAHUPOBAaHUE, KOOPIMHAIUIO, KOHTPOJIb
Y MOTHBALIAIO

3HaTe: Moaenn U METOABI aHaJIn3a
BHEIIIHEW U BHYTPEHHEHN CPEJIbI

1.KanpoBslii cpe3 BHyTpeHHEH cpeibl OXBAaThIBAET TaKHUe
IIPOLIECCHI, KAK:

1.ocyuiecTBiI€HNE UCCIIEJOBAaHUM U pa3pabOTOK
2.cTpaTeruio MpoABUKEHHSI POLYKTa HA PBIHKE
3.01leHKa pe3y/IbTaTOB TPYAa U CTUMYIUPOBAHUE
2.Kakue Buasl cuctem ynpasiieHus: Bel 3Haete?

3.Kaxue npobiemMbl KOMIIAaHUU CIIEAYET paccMaTpHUBATh
KaK CTpaTernyecKue 3agadn’?

4.1lenu v 3aga4M CTPATETMYECKOTO MUIAHUPOBAHUS

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 85
Onucanue xapaxmepucmuxu evinoneHus snanua: OueHKa "oTINYHO" BBICTABISETCS €CIIU 3aJaHHE
BBITIOJTHEHO B MOJTHOM 00BEME HJIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIu
OOJIBIITMHCTBO BOIIPOCOB PACKPBITO. BEIOPAHO BEPHOE HAIIPABIICHHE ISl PEIICHUS 33124

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

KM-3. KM3 AHaJyiu3 BHelIHel cpelbl KOMIIAHUM

®opmbl peaausanun: [Iposepka 3aganus

Tun KoHTpoIbHOrO MeponpusiTus: PacuetHo-rpaduueckas padbora

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueaypa npoBeneHusi KOHTPOJIbHOro MmeponpusatTus: PI'P ornpasnsercs B CJ1O "[Ipomereir”
B paMkax (pynkuuonana "[luceMennas pabora”

Kparkoe cogep:xkanue 3aganus:
BolnonHuTE aHaIM3 BHELIHEHN cpebl A1 BBIOPaHHOIO MPEIPUSITHS

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

VYMmers: Ha ocHoBe 00001€eHus 1.IIpoBectu aHanus orpaciu
pE3yJIbTaToB CTPaTern4ecKoro 2.BBIOTHAUTE aHANN3 MUKPOCPEABI CPEIbI s
aHanmm3a copMUpOBATH U OLECHHUTH BBIOPAHHOTO MIPEIPUATHS
CTpaTernvyeckue AIIbTEPHATHBBI 3.BBInOTHNUTE aHAIN3 BHYTPEHHEH Cpebl 1uis
it GOPMHUPOBAHUS  KOHIICTIIHH BBIOPAHHOTO MIPEIPUATHS
CTPaTern4ecKoro pa3BHUTHUSA 4 .BBIMOTHUTE aHAIN3 MaKpOCPEIbl CPEbI IS
TPEIPUSTHS BBIOPAHHOTO TIPEPUSATHS
5.Chopmynupyiite KiroueBble (aKTOphI ycrexa
KOMITAaHUHU B OTPACIIU

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuxu 8bINOJHeHUs 3HAHUA: CTYICHT BBIIOJIHII PACUYEThl U IOJTHO OTBETHII
Ha BOIIPOCHI

Ouenka: 4
Huoicnuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapakxmepucmuxu bINOJIHeHUs] 3HAHUS: CTYJCHT OCBOMI 0a30BbI€ TTOHATHUS

KM-4. KM4 Ana/in3 MUKpPOCpeabl 1 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH

®opmbl peamzanuu: [Iposepka 3aganus

Tun koHTpoILHOrO MeponpusiTusi: PacuetHo-rpaduueckas padora

Bec koHTpOobHOrO0 Meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOTo Meponpusitusi: PI'P ornpasmsiercs B CJ1O "[Ipomereit"
B pamkax (ynkiuonana "[lucemennas pabora"




KpaTkoe conep:kanue 3a1aHus:

[TpoBecTu aHanmu3 MUKpOCpebl KOMIAHUU U KOHKYPEHTOCTIOCOOHOCTH KOMITaHUU
MHTErPAJIbHBIM METO/IOM U METOJIOM pajapa.

KoHTposbHbIe BONPOCHI/3a1aHUA:

Vmers: Ha ocHoBe ananusa
npo0em u BO3MOXHOCTEH
MIPEANPUITHS chopMyIMpoBaThH

BUJACHUEC M MHCCHUIO, CO3OAr0IHe
MMPEaAIIOChUIKH JJIA YCIICITHOI'O
CTPATCTUYCCKOI'O Pa3BUTUA

1.IlpencraBpTe AIrOPUTMBI OLICHKH
KOHKYPEHTOCTIOCOOHOCTH KOMITaHWU 0€3 y4era
3HAYMMOCTH (PaKTOPOB

2.IlpeacraBpTe aNrOpUTMbI OIIEHKU
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH C yYETOM
3HaYMMOCTH (haKTOPOB

3.0060cHyiiTe BBIOOP (PaKTOPOB IJIs1 OLICHKH
KOHKYPEHTOCIIOCOOHOCTH

4.IlpencraBbTe AITOPUTM OLIEHKU CTEIICHH 3HAYMMOCTH
(akTOpOB IS OLIEHKU KOHKYPEHTOCIIOCOOHOCTH

5.Kak npuBecTH K COIIOCTABUMOMY BHU/1y KQueCTBCHHBIC
Y KOJTMYECTBEHHBIE KPUTEPHH OIICHKH
KOHKYPEHTOCIIOCOOHOCTH?

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUSA 3HAHUA: CTYJEHT BBIIIOJIHUJ PACUYEThI U MOJHO OTBETUII
Ha BOTPOCHI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmukiy 6bINOJIHEHUs 3HAHUA: BBITIOIHWI 33J]aHUE C HETOYHOCTSIMU

Oyenka: 3
Huoicnuii nopoe evinonnenust 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuku 6bINOJHEHUsL 3HAHUA: CTYIEHT OCBOWJI 0a30BbIC MOHSATHS

KM-5. KMS5 Hoptdenbublii ananu3. CTpaTernueckuii miaH

®opmbl peaaunsanun: [Iposepka 3aganus

Tun koHTpoABLHOr0 Meponpusitusi: Pacuetno-rpaguueckas padora

Bec konTposbHoro meponpusitusi B BPC: 20

IIpouenypa nposeneHusi KOHTpoOJbLHOro Meponpusitusi: PI'P ornpasnsercsa 8 C/1O "lIIpomereit”
B paMkax (ynkuuonana "[luceMennas padora"

Kparkoe conepxxanue 3agaHus:
Jl1s BBIOpaHHOTO NMpeAnpusTUS CPOPMYIUPOBATH CTpaTErMuecKre anbTepHaTuBhbl. JlaTh

OLICHKY. CootHectn BBIGpaHHyIO AJIBTCPHATUBY C 3TAJIOHHBIMU CTPATCTUAMU

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

1.0nuimTe BapuaHThl STAIOHHBIX CTPaTETUi IS
paccMaTpuBaeMoro NpeanpusaTUs

2.ChopmynupyiiTe BapUaHThl CTPATETUYECKUX
aNbTEPHATHUB JIJI PACCMATPUBAEMOTO IIPEATIPUATHS
3.IlpencraBpre anroputm nocrpoeHus marpuisl bKIT
JUISL BBIOPAHHOTO MPEeANpUATUS

4.IlocTpoiiTe mupaMuIy CTpaTeruii U chopMynupyiTe

YMmers: IlpeacraBute  anroputm
noctpoeHus Marpuisl bKITT

10




CTpaTeruu Ui KaX10ro ypOBHs
5.Pa3paboraiiTe cTpaTernyeckuil IiaH A pealu3anun
IIPEJUIO’KEHHBIX albTEPHATUB

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku btnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHUe
BBITIOJTHEHO B MTOJIHOM 00'bEME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuku ebtnoanenus 3uanus. OueHka "Xopomio" BbICTABISAETCS €CIIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABIICHHE JISI PEIICHUS 3a]1a4

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evinonenus 3Hanus: OueHka "yJoBIETBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.Yrto Takoe cTparerus opranuzanuu’?

a.Ilporpamma qOCTHXEHUS €AMHCTBEHHON U BaKHEHIIEH 1Ien

6.Komruieke aericTBuii B OyayIieM ¢ UMEIOIIMMUCS pecypcaMu

B.IIporpamma ynpaBieHuYE€CKUX pelIeHUI

r.Kommieke neiicTBuii, onmpeaensomuii IPUOPUTETHOCTD 1EJIeH, CIOCOOBI MX JOCTUKCHUS U
HEOOXOIUMBIE PECYPChI

1. KoMIieke NpruHIKIIOB, TO3BOJISIOMIUX JOCTUYD LEIH C YYETOM BO3MOKHOCTEH OpraHu3aIiu

2.Yro no3sossier noiayuntb SWOT — maTpuna?

a.llpopamxupoBate SWOT — daxTopsl (BO3MOKHOCTH U YTPO3bl, CHIIBI U CI1A00CTH)
0.BBIIBUTH BOBMOKHOCTH M YTPO3bI, CHIIBI U CITA0OCTH

B.HameTuts Bo3mMoxkHbIe cTpaTerunueckue nenu ¢ yuetom SWOT — dakropos
r.HameTtuts cTparernueckue anbrepHatubl ¢ yuetom SWOT — dakropos
1.O1eHUTh MOTPeOHbIE TSl JOCTHXKEHUS CTPATETHUECKUX IIeJIel pecypChl

3. Crparerndeckuii MEHEKMEHT COJICPIKUT CIEAyIoIne QyHKIUU:

a.JUTAaHUPOBAHKE, OPTaHU3AIUIO, PYKOBOJICTBO U KOHTPOJIb

0.MporHO3UpPOBaHKE, INIAHUPOBAHNE, OPTAaHU3AIINI0, KOOPIUHAIIHNIO, YUY€T, KOHTPOJIb, aHAIIU3 U
MOTHBALHIO

B.COIIMAILHOE INIAHWPOBAHUE, KOOPIUHAIINIO, KOHTPOJIb U MOTHBAIIHIO

U T.]I.
IIpoueaypa npoBenenust

1. ¢ ogHMM BapuaHTOM OTBeTa ( B BOIPOCAX «OJUH U3 MHOTHX», CUCTEMa CpPaBHHBAET OTBET
CJIyIIaTeNs C MPABHJILHBIM OTBETOM M aBTOMATHYECKH BBICTABIISIET 32 HEr0 Ha3HAYEHHBIH Oain) 2. ¢
BbIOOPOM HECKOJIBKMX BAPHAHTOB OTBETOB ( B BOINPOCAX «MHOTHE M3 MHOTHX)» CUCTEMa OIL[CHUBAET
KXl OTBET OTJENIBHO; €CTh BO3MOXKHOCTh Pa3pelINTh CIYIIATEN0 MOJyduTh 3a Bompoc 0,75
Oayuta, ecnu OH BblOepeT 3 MpaBWIIBHBIX OTBeTa M3 4) 3. Ha COOTBETCTBME CIIyIIATeNb JOJKEH
NIPUBECTH B COOTBETCTBHUE JIEBYIO M TPAaBYIO YacTh OTBETa (B BOIPOCAX «COOTBETCTBHE» CHUCTEMa
OLIEHUBAET KAXAbII OTBET OTIEJIbHO; MOXKHO Pa3pelIMTh CIyLIATeN0 MOJIy4uTh 3a Bompoc 0,75
Oasna, eciu OH BbIOEpeT 3 MpaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO
B CIIELIMAILHO OTBEIEHHOE T10JIe (pyyHast OIleHKa MPeroiaBaTesieM)

L. Ilepeuens Komnemenyuit/uHOUKAMOPO8 U KOHMPOIbHBIX 60NPOCOB NPOGEPKU PE3YTbHAN 08
0CBOCHUA OUCUUNIUHDI

1. Komnerenuusi/Muankarop: NJ1-3nk-1 PaspaboTka miana 3akymok U OCyIIeCTBICHHE
MOATOTOBKY W3MEHEHUH JJIs1 BHECEHUS B IIJIaH 3aKYIIOK

Bonpocsl, 3aganus
1.B uem cocTOUT CyIIHOCTD BUJIEHUSA?
2.Kakwue 351eMeHThI BKIII0YaeT MUKpocpeaa?
3.Matpunua bKI', npuMeHenue, 1T0CTOMHCTBA U HEAOCTAaTKU
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4.Anroput™M (pOpPMUPOBAHUS CTPATEIMUYECKUX AJIbTEPHATHB

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.Yrto Takoe cTparerus opranuzanuu’?
OTtBeTsI:
1.IIporpamMma qOCTUXKEHUS €IMHCTBEHHON 1 BayKHEHILIEH 1ienn
2.Kommieke AeicTBUl B OyAyIIeM C HIMEIOITUMUCS PECYPCaMHU
3.IIporpaMmma ynpaBieHUYECKUX peLICHUN
4. KoMIuieke 1eiCTBUM, ONPeIesIOIUA MPUOPUTETHOCTD 11EJICH, CIIOCOOBI UX JTOCTHIKEHUS U
HE0OXO0IMMBIE PECYPCHI
5.Kommuiekc npUHIMIIOB, MO3BOJIIOMIMX JOCTHYb LIEJIU C YYETOM BO3MOKHOCTEW OpraHu3aluu
Bepnplii otBeT: 4
2.Yrto no3sosisieT nosryuyutb SWOT — maTpuna?
OTBeThI:
1.IIpopamxupoBate SWOT — dakTops! (BO3MOXHOCTH M YIPO3bl, CUIIBI U CIIA00CTH)
2.BBISBUTH BO3MOXHOCTH M YTPO3BI, CHIIBI H CI1a00CTH
3.Hameruts Bo3MokHbIe cTpareruueckue e ¢ yaetom SWOT — dakTopos
4. HameTtuTh cTparernueckue anbrepHaTHBEI ¢ yaetoM SWOT — dakTopos
5.0ueHuTh NOoTpeOHbIE IS JOCTHKEHHUS CTPATETHYECKUX 1LIeJIeil pecypchl
Bepnsiii otBert: 2,4
3.CrpaTeruyeckuii MEHEKMEHT COACPIKUT CIEeAYIONINe PYHKIIUU:
OTBeTHI:
| .mnanupoBaHue, OpraHU3alnio, pyKOBOACTBO U KOHTPOJIb
2.MpOrHO3UPOBAHKE, INIAHUPOBAHUE, OPTaHU3ALINI0, KOOPAUHAIUIO, YU€T, KOHTPOJIb, aHAIU3 U
MOTHUBALIUIO
3.conuanbHOE MIAHUPOBAHUE, KOOPIUHAIIMIO, KOHTPOJIb U MOTHBAIIUIO
Bepnbsiit otet: 2
4.COTpyIHUYECTBO C MOJUTUYECKU HECTAOMIBHBIMHU CTPAHAMU OTHOCHUTCS K CJICIYIOIIEMY
dbakTopy OlEHKU BHEITHEH cpeibl
OTBeTHI:
1.OxoHOMUYECKHUA
2.ConuanbHbIi
3.IIpaBoBoit
4.9KOJIOTUYECKU I
S.IMonmutnyeckuit
BepHsiit oTBeT: 5

2. Komnerenuuss/Muaukarop: M/1-6nk-1 PazpaboTka miana-rpaguka u oCyIiecTBiIeHUe
MOJTOTOBKY M3MEHEHUH /JI BHECEHUS B IUIaH-TpaduK

Bomnpocel, 3axanus
1.B uem 3akimrouaerca MexanusM npumeHenus SWOT-ananuza?
2.Kakumu nokasareiasiMi MOYKHO OXapaKTepHU30BaTh JieMorpadudeckuil paktop?
3.Kakue MeToIbl UCTIOIB3YIOTCA JIJISl aHAJIN3a BHYTPEHHEN CPEbI?

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.KazpoBblii cpe3 BHYTPEHHEN Cpelbl OXBAThIBAET TAKUE MPOLECCHI, KAK:
OtBeThI:
l.ocymiecTBiieHne UCCIeA0BaHUN U pa3paboTOK
2.cTpaTeruio NpoABUKEHNS TPOIYKTa HAa PHIHKE
3.011€HKa pe3yibTaTOB TPyAa U CTUMYJIUPOBaHUE
BepHnplii oTBeT: 3
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2.MI3MeHeHne SKOJIOTHYECKOTO CTaTyca TEPPUTOPUN OTHOCHUTCS K CIEAYIoeMY (hakTopy
OIICHKHU BHEIIHEN CPEIbI:
OTBeETHI:
1.DKOHOMHUYECKUM
2.CounanbHbIi
3.IIpaBoBoit
4. DK0I0TUYECKUH
5.1loauTryeckuii
Bepnplii otBeT: 4
3.Haznauenue crpareruu auBepcudukanuu GUpMbI — 3TO:
OTBeETHI:
l.ycunenue cBoel NMpUBJIEKATEIbHOCTH
2.MHOTOIIPO(UIBHOE Pa3BUTHE
3.MOBBIIICHUE JOXOIHOCTH
4.pacuMpeHue aCCOPTUMEHTAa KOHKPETHOTO U3/IEIHS
5.moJtydeHue JONOTHUTEIBHBIX BBITOJ
6.pacmuperue chepsl CBOCH IEATEITBHOCTH
Bepnwiit otBer: 1,2,3

3. Komnerenuus/Muankarop: 1/I1-4nk-» Opranusanys 1 KOHTPOJIb pa3paOOTKHU IPOEKTOB
KOHTPAKTOB, THIIOBBIX YCIIOBUH KOHTPAKTOB

Bomnpocel, 3axanus
1.Kak dopmupyercst muccusi opranuzanuu’?
2.Kakwue a5eMeHThI BKITI0oUaeT Makpocpena?
3.PackpeiTh noHsiTHE cuHepru3Ma. KakoBbl MyTH NOTYy4EHUS MOIOKUTEIHHOTO
CHUHEPreTHIecKoro ¢ deKra.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.MeToxa anann3a MUKPOCPEBI:

OtBeTsI:
1.Pest
2.Mopnens Iloptepa
3.SWOT

BepHusliii otBeT: 2
2./JlaiiTe XapaKTepUCTUKY (PYHKIIMOHAIBHBIX U ONEPAI[MOHHBIX CTPATErHii

OtBeTsI:
l.pyHKIMOHANIBHAS CTpATErHsl - CTPATErysl JIIsl KOMIIAHUU U cep ee NeATeIbHOCTH B 1IeJIOM
2.omepanoHHas CTpaTerus - 6osee y3Kasi CTpaTerus Al OCHOBHBIX CTPYKTYPHBIX €TUHHIL:
3aBOJIOB, TOPTOBBIX PErMOHAIBHBIX MIPEICTABUTENEH U OTJENOB (BHYTPH (PYHKIIMOHAIBHBIX
HarpaBJIeHUH)
3.dbyHKIMOHANBbHAS CTpATErusl - AJI KaXKA0ro (QyHKIMOHAIBHOTO HAMPaBICHUSI ONIPEIEICHHOM
cdepsl AeITeTbHOCTH
4.omepallMOHHAas CTpaTerus - IS KaX/10r0 OTJENIBHOIO BUa IEATEIbHOCTH KOMITAHUN

Bepnsiii otBeT: 2,3
3.Ilokakute B3aNMOCBSI3b MEXKY CIEAYIOIIMMH CTPATETUSMU: KOPITIOPATUBHOM, J1€IT0OBOM,
(bYyHKIMOHATIBHOM, ONlepaliMOHHOM.

OtBerTsI:
1.cooTBeTCTBUE MEXKY JICIOBOM CTpaTerueil, GyHKIMOHAIBHOM U ONepallMOHHOM HACTymaeT
IIPU [epPeX0/ie OT OPraHNU3aMOHHOI0 B3aUMOAECHCTBUA K 11eTsiM. DyHKIIMOHATBHBIE WU
OTepallMOHHbIE MEHEKEPhl HECYT OTBETCTBEHHOCTD 3a YCTAaHOBJIICHHE IieNieil paboThl U
NPEeIPUHUMAIOT CTpaTeTHYecKue IeHCTBUS, KOTOpble OyayT MOMOraTh JOCTHKEHUIO LIeTIei
XO35IICTBEHHBIX ITOAPA3/IEICHUN U yIy4IlllaTh BBIIIOJHEHHUE JIEII0BOM CTpaTerun
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2.KOpriopaTUBHAs CTpaTerust - JEHCTBUS U MOJXO/Ibl, HAIIPABJIECHHBIE HA YIyUIlICHUE
JEeSATENIbHOCTH TPYI NPeANpUsTUit
Bepwuriit otBert: 1

II. Onucanue wikanvl oueHuBanus

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapakxmepucmuxu 8vlnoiHeHus 3Hanus: PaboTa BeIIOJIHEHA B paMKaX "TPOJIBHHYTOrO"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: Pabota BeIoiHeHa B paMKax "0a30Boro"
ypOBHsI. BOJILIIMHCTBO OTBETOB JIaHBI BEPHO. B wacTh Marepuana ecTb HE3HAYUTEIILHBIC
HEJOCTaTK!

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax. 40
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIONIHEHA B paMKax "moporooro"”
ypoBHsi. OCHOBHAs 4acTh 3aJJaHUs BBITIOJIHEHA BEPHO. HA BOTIPOCHI YTIIIYOJICHHOTO YPOBHS

1I1. IIpasuna évicmaenenun umo2o60i OYeHKU no Kypcy

Ouenka ompenensieTcss B cooTBeTCTBUU ¢ [lonokeHnem o OaTbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha 0oCHOBaHMHU CEMECTPOBOM M aTTECTALIMOHHON COCTABIISFOIIUX.
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