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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:
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Bnageney KeToesa H.JI.
IIpenoaBaTenn Waenmbnkatop __|R56dbalba-KetoyevaNL-5403d8C] H.JI. KetoeBa
JIOJKHOCTh MOJIIUCH acu(poBKa
P
TTO/ITUCH)
COI'TIACOBAHO:
MNognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3U»
g%’gg?gs;’[‘g?{i];{oﬁ Csenenvs o Bnagensue L3N M3K M A
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(IOIKHOCTB, YUeHasl CTETICHb, YUCHOE (mozmucs) (pacuudpoBka
3BaHKE) TTO/ATTUCH)
MNognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3U»
3aBe;[y}o]_qu/'1 CseneHva o snagensuye L3N M3K
Bnageneu KeToeBa H.J1.
BBINYCKAIOIIEH Kadeapbl Woermnduraop __|R56dDalba-KetoyevaNL-5403d8C] H.JI. Ketoesa
(IOIKHOCTB, YUeHasl CTETICHb, YUCHOE (mozmucs) (pacmudpoBka
3BaHKE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TK-2 criocoOeH oCyImecTBIATh MPOIEAYPY 3aKyIOK
NJI-2 ObecnieueHye NpUBICYEHHUS HA OCHOBE KOHTPAKTA CIIELUAIN3UPOBAHHON OpraHu3aluu
JUIsl BBITIOJIHEHUSI OTJIEJIbHBIX (DYHKLUH 110 OIPEAEICHHUIO TOCTAaBLIMKA

M BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzamu: KommerorepHoe 3aganue
1. KagpoBbrii moTeHman kak o0bekT ynpasienus (TectupoBanue)

Popma peanmzanuu: ITncemenHas pabora
1. bromxetupoBanue (KontposbHas paboTa)
2. Kapwepa nepconana (Kontponbras padboTa)
3. KoHuenmust yrpasieHus: kKaJpoBbiM noteHianom (KonrponbHaas padora)
4. Tpynosas ananrtanus nepconana (KourponsHas padota)

BPC aucuunavHbl

7 cemecTp

Beca KOHTpOIBHBIX MepOnpUsITHiL, Y0

Hanekc KM- | KM- | KM- | KM- | KM-

Pa3gen nucuuImnHbl KM: 1 ) 3 4 5

Cpox KM: 3 6 9 12 15

Brenenue B kypc "TpynoBoit moTeHIIMAN NpeanpusITHs"

TpyoBo#t moTeHIHAN MPEANPUATHS KaK 00bEKT
ylpaBJIeHUs

VYrpasieHue KaJIpoBbIM IIOTEHIAAIOM

Konuemnus 3¢ ekTuBHOrO yrpasieHus KaJIpOBbIM
MOTEHIIMAJIOM Ha NPeINpUsTUn

AnanTanus nepcoHana

TpynoBast aganraiys nepcoHaga Ha IpeAnpUsITHN +

JlenoBas kapbepa

JlenoBas kapbepa nepcoHasa B o0LIel cTpaTeruu pa3BUTHS
KaJIpOBOT0 NOTEHIMAJIA PEAIPUITHS

BIOI[)KCTI/IpOBaHI/IC 3aTpaT Ha NEPCOHAI




BromkeTnpoBanue 3aTpar Ha MEPCOHAT KaK HHCTPYMEHT
3¢ PEKTUBHOTO YIPABICHHUS KaJPOBBIM OTEHIIMAIOM

Bec KM:

20

20

20

20

20

$O6m1as yacts/[1s1 MPOMEKYTOUHON aTTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE

I1K-2 N-2nk-2 OGecneyenue | 3HaTh: Kanposerit norennuain kak o0bekT ynpasieHus (TectupoBanue)
NPUBJICYCHUS] HA OCHOBE | MIPUHIIUIIBI 1 OCHOBBI Konuenmus ynpasnenus kaapoBbiM noreHuanom (KoutponpHas padora)
KOHTpaKTa (hOpMHUPOBAHHSI CHCTEMBI Tpynosas aganranus nepconana (KorrponsHas padora)
CHeIHAIN3UPOBAHHON MOTHBAIIH U Kaprepa nepconana (Kontponbnas pabota)
OpraHu3aluu JUIsl | cTUMYJIMpoBaHus nepcoHana | brompkeruposanue (KontposbHas padota)
BBITIOJTHEHUS OTJICTIbHBIX | YMETh:

(GYHKIMI 1O OIpeaeIeHUIo
HOCTaBIIUKA

pa3pabarsiBaTh TpeOOBaHUS
K TOJDKHOCTSIM U KPUTEPUU
noadopa nepcoHasna
COCTaBJISTh PEKOMEHIAINH B
00J1aCTH KaJIpOBOM
MIOJIUTUKU C YYETOM
CTpaTeTHH Pa3BUTHS
KOMITaHUU

ONpPEIEIATh TUIl KaJPOBOU
MOJIUTUKU OpTaHU3AIUU
aHAJM3UPOBATh BHEIIHIO U
BHYTPEHHIOIO Cpelly
OpTaHH3aINH, BEISBIATH €€
KITFOUEBBIE DJIEMEHTHI U
OIICHUBAThH WX BIIMSHUE HA
MIPUMEHSITh UX Ha MPAKTHKE
OpTaHU3aINI0 W TTEPCOHAT




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. KaapoBblii IOTeHIMAJ KaK 00beKT yIPaBJIeHUSsI

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBedeHHs] KOHTPOJIBHOTO MepONpuUATHs: TEXHOIOTHS TPOBEPKH CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3aanus, yctaHaBiuBaetcs He 6onee 30 munyT. KomudecTBo momnbiTok He 6osee 3-x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
W3YYUBIIUN MaTepUaibl, aBTOPU30BAHHBIA YHUKAIBHBIM JIOTHHOM H MapOJIeM

Kpatkoe cogepxanue 3aiaHus:
KoHTposibHAs TOUKA HallpaBieHa Ha IPOBEPKY 3HAHUM IO TEME TPYAO0BOM MOTEHIMAI
OPEANPUATHS KaK 0OBEKT YIpaBiIeHUs

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTh: TOPUHLUIBI W OCHOBBI 1.I1paBoBOi#1 aKkT, pEerynUPYyIOMUNA TPYAOBHIE, COIIUAIBHO-
dbopmupoBaHUs CUCTEMBI IKOHOMHYECKHE, TPOPECCHOHATHHBIC OTHOIICHUS MEXKTY
MOTHUBAIlMM W  CTUMYJIUPOBAHUS paboTonaTeneM U HaeMHBIMU PAOOTHUKAMU B

nepcoHasa OpraHM3aliH, eCTh:

1. TpynoBoe cornamienue

2. TpyJOBOM AOTOBOP

3. KOJUIEKTUBHBIN JJOTOBOP

4. TpynOBOM KOHTPAKT

Bepusliii otBeT: 3

2.ConmanbHO€ MapTHEPCTBO - ITO:

1. OTHOIIEHUS BIACTU-TIOAYNHEHUS B OpraHU3aIlHH,
JTaBJICHUS Ha YEJIOBEKa CBEPXY, KOHTPOJIS HAJl
pacmpesieieHneM MaTepuanbHbIX Onar

2. OTHOIICHUS, OCHOBAHHBIE Ha BHIPA0ATHIBAEMBIX B
OpraHMU3ali COBMECTHBIX LICHHOCTSX, COLIUAIbHBIX
HOPM, YCTaHOBOK IOBEJICHUS U perilaMeHTUPYIOIINe
JeicTBUS paOOTHUKOB 0€3 BUIMMOTO IPUHYXKIECHUS
3. OTHOIIEHUSI KOHCTPYKTUBHOT'O B3aUMOEHCTBUS
OCHOBHBIX CyObEKTOB COBPEMEHHBIX IKOHOMHUUECKUX
IIPOLIECCOB IYTEM COIJIACOBAHMSI UX MHTEPECOB

4. OTHOLIEHMSI, OCHOBAHHBIE HA KYIUIE-IIPOJAXKE U
PaBHOBECHH MHTEPECOB MPOJaBla U MOKyHaTess
BepHblii oTBeT: 3

3.Yem onpenensercs 3p(HEeKTUBHOCTh CUCTEM
yIpaBJICHUS IEPCOHATIOM OpraHU3aIuu (IPu
HE0OXOJIMMOCTH yKa3aTh HECKOJIBKO):

1. 3arpaTamu Ha (HYHKIIMOHMPOBAHHE U PA3BUTHE CHCTEM
yIpaBieHUs IEPCOHAIOM B OpraHU3aluu

2. MOTepsIMHU, CBSI3aHHBIMH ¢ (HOPMUPOBAHHUEM,
pacnpe/ielieHueM U UCIOIb30BaHUEM TPYJOBOIO
MOTEHIIMaIa OpraHu3aluu

3. CONOCTaBIEHUEM PE3YJIbTATOB PAOOTHI CITYKObI




yIpaBJIeHUs IEPCOHATIOM C 3aTpaTaMy Ha
(YHKIIMOHMPOBAHUE CUCTEMBbI YIPABJICHHUS IEPCOHATIOM
Bepnpiii oter: 3

4.CucremMa 1ienel yrnpaplieHUs IEPCOHATIOM SIBJISIETCS
OCHOBOI1 OIIpeIeICHHUS:

1. MOAUTHKU OpraHU3aIuN

2. cTpaTeruu pa3BUTHs OpraHU3aluu

3. cocTtaBa (hYHKIMI yrpaBJIeHUS IEPCOHATIOM

Bepnpiii oter: 3

5.I'nmaBHO¥ 3a1a4eii CiTy>KOBI YIIPaBICHHS MIEPCOHATIOM
SIBJIIETCSL JOCTUKEHHUE COOTBETCTBUS paboueii CHIIbI B
opranuzanu pabouum mMectam (IIpu HEOOXOTUMOCTH
yKa3aTh HECKOJIBKO):

1. ¢ TOUKHU 3peHUs UX KOJIMYECTBEHHON
cOanaHCUPOBAHHOCTHU

2. C TOYKH 3pEHHSI UX Ka4eCTBEHHOU
cOanaHCUpPOBAaHHOCTHU

3. C TOYKU 3pEHHS UX Ka4€CTBEHHO-KOJINYECTBEHHON
cOaJIaHCUPOBAHHOCTHU

Bepnpiii oter: 3

6.Yto BKIIOYaeT B ceds cucTeMa yIpaBiIeHUs
MepCOHANOM (TIpU HEOOXOAMMOCTHU yKa3aTh HECKOIBKO):
1. GyHKIIMOHAILHEIC TOAPA3ICIICHUS

2. pyHKUIMOHANIbHBIE TOAPA3EICHUS U UX
PYKOBOJIUTENEH

3. hbyHKIIMOHANIBHBIE MTOAPA3/IEIICHUS, UX PYKOBOAUTENEH
U JJMHENHBIX PYKOBOJIUTEIEN

4. o01miee pyKOBOJCTBO OpraHu3aluen

Bepnpiii otBer: 3, 4

7.K obGecrnieunBaromyM NoACUCTEMAM CUCTEMBI
YIpaBJIE€HUS IEPCOHAIOM OTHOCSTCS CIEYIOIIHE
M0JICUCTEMBI (TIPU HEOOXOAMMOCTH yKa3aTh HECKOJIBKO):
1. ”MHEMHOr 0 PyKOBOJICTBA;

2. ynpaBlieHUs] TPAHCIIOPTHBIM 00CTyKHUBaHUEM
MIPOU3BOJICTBA

3. mpaBoBOro OOecnevyeHus

4. uHGOPMAIIMOHHOTO 00eCTICUeHUS

5. 1enonpou3BOJICTBEHHOTO 00eceueHus

6. yrpaBJeHHs pecypcaMu

7. X034HCTBEHHOT0 00eCeueHHs

Bepnwiit otBer: 3, 4, 5

8.BriOepuTe U3 MepeyrcIeHHbIX HIKE 3JIEMEHTOB TE U3
HUX, KOTOpPBIE HE SBISIOTCS MOJICUCTEMAMH CHCTEMBI
yIIpaBJIeHUs TepCOHAIOM (TIpU HEOOXOTUMOCTH yKa3aTh
HECKOJIBKO):

1. yripaBneHue cTaHJapTU3AUECH;

2. ynpaBieHUE HOPMHPOBAHUEM;

3. HOpMaTUBHOE OOECIIeYeHNE YIIPABICHUS IEPCOHATIOM;
4. yripaBieHue paboTOH MepCoOHATIOM;

5. ylpaBlieHHE peCypCcaMy;

6. ynpaBiieHHE TEXHUKOW 0€30MMacHOCTH Ha
IIPOU3BOJICTBE.




Bepnwiit otBeT: 1, 5

9.0uenka 3(h(HpEeKTHBHOCTH AEATETLHOCTU
MO/Ipa3IeJICHUi yIpaBiIeHUs] IEPCOHATIOM - 3TO
CHCTEMHBIH MPOLIEeCC, HAIPABJICHHBIN Ha (BIOEpUTE BCE
MIPaBWJIbHBIE OTBETHI):

1. cousmepeHue 3arpar U pe3yabTaToB, CBA3aHHbIX C
NEeSITeNIbHOCTBIO KaJAPOBBIX CIIYKO

2. COOTHOILIEHUE PE3YIbTATOB ACSITEIBHOCTH KaIPOBbIX
CIIy’k0 ¢ UTOramMH JesITEIbHOCTH OPraHu3aliy B 1IeJIOM
3. COOTHOILIEHUE PEe3yJIbTATOB AEATEILHOCTH KaJPOBBIX
CIIy’k0 ¢ UTOramMu JesITEIbHOCTH JIPYTUX MOoIpa3aesieHui
Bepuniit otBeT: 1

10./Ins pacuera 3 PEeKTUBHOCTH MEPOTIPHUATHH 11O
COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPABJICHUS IEPCOHATIOM
He00XO0IMMO HCII0JIb30BATh (MOYKHO YKa3aTh HECKOJIBKO
BApUAHTOB):

1. aBTOpCKHE METOUKU, IPUHATHIE B KAXKIOM
OpraHu3aluiy;

2. uactpykuuu Llentpobanka P®D;

3. MeToauYecKre pEKOMEHAAINU. YTBEPIKICHHBIE
MuHUCTEPCTBOM 3KOHOMUKH, MUHUCTEPCTBOM
(bMHAHCOB H T.II.

Bepnpiii otBer: 1, 3

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinonneHus snanua: OueHkKa "Xopoo" BbICTABIIAETCS ECIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIN 3aJJaHUE NIPEUMYILIECTBEHHO BBITIOJIHEHO

KM-2. Konuenuus ynpasjeHusi KaAPOBbIM MOTEHINATIOM

®opmbl peaausanun: [lucpmennas padbora

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec konTposbHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHHsi KOHTPOJIbLHOIO MepoONpUATHA: PelleHHble 3aJaHusd IO BapUaHTaM
otnpasisitorest B CIIO "[Ipomereit" B pamkax pyHKImoHana "muceMeHHas pabora”

Kparkoe conepxxanue 3aganus:
KoHnTponbHas Touka HarpaBiieHa Ha pacCMOTPEHUE KOHLIETHU 3P(EKTUBHOTO YIIPaBJICHUS
KaJpOBBIM IIOTEHLIMAJIOM Ha COBPEMEHHOM IPEATIPUITUI

KoHTpoJibHbIe BONIpochl/3aJaHuA:




YMeTh: aHaNM3MPOBATH BHEIIHIONO
U BHYTPEHHIOIO cpeny
OpraHu3aluy, BBISIBIISITh ee
KJIIOYEBBIC JIEMEHTHI M OLCHUBAThH
UX BIUSHHME HA IPUMEHSATh UX Ha
NPaKTUKE OpraHu3aIIIo u
HepcoHal

1.06bscHUTE 0COOCHHOCTH SATMTOHCKOW CUCTEMBI Pa3BUTHS
KaJIpOBOTO TIOTEHIIMAA MIPEATIPUSATHS

2.HazoBute qBEHAALATH TPABUII XOPOLIETO
PYKOBOJUTEIS, TIOMYJISIpHBIC B SIMTOHUN

3.JlaiiTe XapakTepUCTUKY TPAAUIIMOHHON U
WHHOBAIIMOHHOM KOHIICTIIIUSAM Pa3BUTHS TIEPCOHATIA
4.Kak hbopMynupyroTcsi OCHOBHbBIE IPUHIIUIIBI PA3BUTHUS
KaJIpOBOTO TIOTEHIIMAA TIPESATIPUSITHS?

5.HazoBuTe 0CHOBHBIE IPOLIECCHI, 00ECIICUNBAIOIIINE
pa3BHUTHE KaIPOBOTO MOTEHITUATA TTPESATIPUATH?
6.Kakue TexHonoruu yrnpasieHHs KaJpOBbIM
MOTECHIIMAJIOM U3BECTHBI B MEHE[XKMECHTE MepcoHana?
7.4T0 BXOJUT B CUCTEMY UHIUBUAYAIBHOTO
HacTaBHUYECTBA?

8.B uem 3akitouaeTcs riaBHOE Ha3HAYCHHE aTTECTAllUU
nepcoHana?

9.Kak knaccuduuupyercs pe3epB KaApoB MO0 BPEMEHH
Ha3HAYEHUS U 110 BUAAM JCATCIHHOCTH?

10.HazoBuTe OCHOBHBIE ATaIbl PAOOTHI C PE3EPBOM
KaJIpOB

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka. 3a4TEHO

Onucanue xapakmepucmuku binoinenus 3Hanus; OUeHKa "3a4TeHO" BBICTABISETCS €CIIM 3a/laHue
BBITIOJIHEHO MPABUIILHO WM C HE3HAUNUTEILHBIMHU HEI0YETaMHU

Ouyenka: HE 3a4TCHO

Onucanue xapaxmepucmuxu 8vlnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIACTCS €CIIU
3a/laHue He BBIMIOJIHEHO B OTBEICHHBII CPOK WM PEe3yJIbTaT HE COOTBETCTBYET 33/IJaHUIO

KM-3. TpynoBas agantanus nepcoHasa

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpobHOrO MeponpusTus: KourponsHas pabota

Bec koHTpObHOrO Meponpusitusi B BPC: 20

IIpouenypa mnpoBegeHMsi KOHTPOJbLHOr0 Meponpusitusi: PernieHHble 3aiaHus (WIM TOTOBBIE
pedeparsl U T. 1.) no BapuaHTtam otnpasistorcs B CJIO "IIpometeil" B pamkax ¢(yHKIMOHaNA

"mucbMeHHas pabora"

Kparkoe conep:kanue 3aaHus:

KonTposnbHas Touka HampaBiieHa Ha PACCMOTPEHHE BOIPOCOB, CBS3aHHBIX C TPYJAOBOM
aJlanTauen nepcoHasna Ha npeanpusaTHr

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMeTh: onpenenars TUIl KaJpoBOn
MOJIMTUKN OpTaHU3aINH

1.Ha3oBuTE OCHOBHBIE BU/IbI aJalITAIIMK IIEPCOHAA
2.Ha xaxue mepHo/Ibl ISNUTCS aJanTaius mepcoHaia
3.Kakue nporpammsl agantanuy nepcoHana
pa3pabaThIBatOTCs Ha MPEANPUATUI

4.Kak npoucxoauT TpyaoBast aganTaius MOJI0J0ro
COTpYIOHHUKA

5.B 1ueM ocoOeHHOCTH IpoIiecca alanTaluy Ha HOBOM
JOJKHOCTH

6.B yem 0coOeHHOCTH npoliecca aganTali Ha HOBOH




‘ IOJDKHOCTH

Onucanue MKAJbI OICHUBAHUSA:

Ouyenka: 3a4TCHO
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "3a4TeHo" BBICTaBJISETCS €CIIU 3aJJaHue
BBITIOJIHCHO MTPABUJILHO WM C HE3HAUYNUTEILHBIMHU HEI0YETaMHU

Oyenka: HE 3a4TEHO
Onucanue xapakmepucmuku ebtnoanenus 3nanus. OUueHKa "He 3a4TeHO" BBICTABIISETCA €CIIH
3a/IaHKE HE BBIMOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJITAT HE COOTBETCTBYET 3aJaHUIO

KM-4. Kapbepa nepconana

®opmbl peanausanuu: [luceMennas padora

Tun kouTposbHoro Meponpusitusi: KonrpossHas padora

Bec konTposbHoro meponpustusi B BPC: 20

IIpoueaypa mpoBeleHMsi KOHTPOJbHOIO MeponpusiTusi: PemieHHble 3anaHus (WM TOTOBBIE
pedeparsl u T. A.) no Bapuantam otnpasisitores B CHO "lIpomereil" B paMkax (yHKLIMOHana
"mucbMeHHas padora"

Kparkoe cogep:xkanue 3aiaHus:
KoHTtposnbHas Touka HarpapiieHa Ha paCCMOTPEHHE BOIIPOCOB, CBS3aHHBIX C JIEJIOBOM Kapbepoi
nepcoHaia B O0IIeH CTpaTeruy pa3BUTHS KaJpOBOTO MOTEHIIMAJA MTPEIIPUATHS

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YMmers: paspabarbIBaTh 1.[JaiiTe onpeneneHne NOHITHIO KKapbepay
TpeOOBaHUS K JOJDKHOCTSIM U 2.HazoBuTe OCHOBHBIE BH/IbI U 3TAIlbl KAPbEPHI
KpPUTEPHH [10100pa IIEpCOHaa 3.Kakue TunoBble MOieNIN Kapbephl CYIIECTBYIOT B

TEOPUU MEHEIKMEHTA IIEPCOHANA

4.B ueM 3aKiIt0yaeTCs MJIAHUPOBAHUE CITYKEOHOM
Kapbepbl

5.HazoBute akTopsbl, BIUAIOLINE HA BBIOOP Kapbephl
6.Yto mpencrasiseTr co0oi MoJiesIb TapTHEPCTBA 10
IJTAHUPOBAHUIO M PA3BUTHIO Kapbephl

Onucanue MIKAJbI OLlEHUBAHUS

Ouyenka: 3a4TEHO
Onucanue xapaxmepucmuxu ebinonneHus snanus: OLueHKa "3a4TeHo0" BBICTABIISETCS €CIIN 3aJaHUE
BBITIOJTHEHO MTPaBWJIBHO WJIM C HE3HAUNTEIbHBIMU HEJI0U€TaMU

Oyenka: HE 3a4TEHO
Onucanue xapakmepucmuku evtnoanenus 3uanus. OUueHKa "He 3a4TeHO0" BBICTABISETCS €CIIN
3a/IaHKM€ HE BBINOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJIHTAT HE COOTBETCTBYET 3aJJaHUIO

KM-5. BrogxerupoBanne

®opmbl peanusanun: [lucemennas padbora

Tun koHTpoabHOro MeponpustTus: KourponsHas pabota

Bec koHTpOobHOrO0 Meponpusitusi B BPC: 20

IIpouenypa mnpoBegeHMsi KOHTPOJbLHOr0 Meponpusitusi: PernienHble 3ajaHus (WIM TOTOBBIE
pedeparsl u T. 1.) no BapuaHtam otnpasistorcs B CJIO "IIpomerteit" B pamkax (yHKIMOHaNA
"mucpmMeHHas pabora"
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KpaTkoe conep:kanue 3a1aHus:

KoHTponpHas TOUKa HarmpaBIeHa Ha pACCMOTPEHHUE BOIIPOCOB, CBA3aHHBIX C
OrO/KETUPOBAHUEM 3aTpaT Ha MEePCOHA KaK MHCTPYMEHT 3((EKTUBHOTO YIIPABICHUS

KaapOBbIM IIOTCHIXAJIOM

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMeThb: COCTaBIATh PEKOMEHALUN
B 00JIaCTH KaJpOBOH IOJIUTUKHU C
Y4€TOM  CTpPAaTE€rMd  pa3BUTHUSA
KOMITaHUU

1. aiiTe onpeneneHre MOHATUSAM «OI0KETHPOBAHUEY U
«OrOmKeT»

2.B ueM 3aKiI0uaeTCsl Ha3HAUYE€HHE OOKETUPOBAHUS
3aTpaT Ha MEePCOHAI

3.Ilepeuncanrte BUAbI OI0PKETOB 3aTpaT Ha MEPCOHAT U
JalTe X XapaKTePUCTUKY

4.HazoBUTE OCHOBHBIE KJIACCH(PHUKAIIMOHHBIE TPU3HAKH,
B 3aBHCHMOCTH OT KOTOPBIX Pa3IMYarOT BUJIBI 3aTpaT Ha
MepCoHa

5.Kakue 3aga4m perraer KaapoBblii KOHTPOJUTUHT

6.Yro mpeamnosnaraet Or0KETUPOBAHUE 3aTpaT Ha
KOMITJICKTOBaHUE OPTaHU3alNHU KapaMH

7.HazoBuTE OCHOBHBIE METO/IbI OIIPENEICHUS Oy TyIINX
oTpeOdHOCTEN B IIEpCcOHANIe

8.HazoBuTe OCHOBHBIC HAPaBIICHHUS ACATEILHOCTH
MPEIIPUATHS 110 0OYYEHHUIO M Pa3BUTHIO IepcoHasa
9.I1o xako#i cxeme pa3zpaboTaHa TEXHOJIOTHS PaOOTHI C
O1017KETOM

10.Kakue craauu mpoxoauT mporecc GopMupoBaHUs
Or0JKeTa 3aTpaT Ha MePCOHA

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka. 3a4TE€HO

Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIIU 3aJ]aHue
BBHITIOJTHEHO MPABWIILHO WU C HE3HAUNTEIbHBIMU HEJI0UeTaMU

Oyenka: HE 3a4TEHO

Onucanue xapaxmepucmuku evinoaneHus snanus: OLeHKa "He 3a4TeHO" BBICTABIISIETCS €CIH
3a/laHue HE BBIIIOJIHEHO B OTBEJACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
7 cemecTp
dopMa NPOMEKYTOUYHOM aTTecTalumn: JK3aMeH

IIpumep Onsiera

IIpoueaypa npoBenenust

B Tecte 20 BOIIpoCcoB BCTPEYAIOTCS BOMPOCHI CIEAYIONMIUX TUIIOB: 1. C OHUM BapuaHTOM OTBeTa ( B
BOIIPOCAaX «OJIMH W3 MHOTHX», CHCTEMa CPaBHUBAET OTBET CIIYIIATENS C MPABUIHHBIM OTBETOM M
ABTOMAaTHYECKH BBICTABIISICT 3a HErO Ha3HAYEHHBINH Oay) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE W3 MHOTHX)» CHCTEMa OICHHUBACT KaXKIbI OTBET OTICIIBHO; €CTh
BO3MOXXHOCTh Pa3pelInuTh CIyIIaTeNao MOoIy4uTh 3a Bompoc 0,75 Oanna, ecnu oH BbIOepeT 3
MpaBUJIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBHE CIyIIATEIh JODKEH MPUBECTH B COOTBETCTBUE
JIEBYIO M MPaBYIO YacTh OTBETA (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHHBAET Ka)JbIii OTBET
OT/ICNIbHO; MOKHO Pa3pelluTh CIYIIATENI0 MOIy4duTh 3a Bompoc 0,75 Gamna, ecnu oH BbiOepeT 3
MPaBUJIBHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYYHYIO B CIIELUATBHO OTBEACHHOE

noJie (py4yHasi OIleHKa MPENo/1aBaTesieM )

L. Ilepeuens KomnemeHyuil/uHOUKAMOPO8 U KOHMPOIbHBIX 60NPOCOE NPOBEPKU PE3YIbIMAM 08

0c60€enun Oucuunﬂuubl

1. Komnerennus/Uuankarop: N-2nk-» OOecrnieueHne npuBiIedeHUs] HA OCHOBE KOHTPAKTa
CHeUaIn3UPOBAaHHON OpraHU3aIMK [Tl BBIITOJIHEHUS OTJEJIbHBIX (DYHKIUHI MO ONPEIeSICHUIO
MIOCTaBIIUKA

Bonpocsl, 3aganus
1.Vkaxure Mepbl, KOTOpbIE O3BOJIAT JOOUTHCS YBEIHMUEHHS MTPEI0KEHUST paOOTHUKOB B

opraHu3alnuunu (HpI/IBeCTI/I YHUCJICHHOCTDb B COOTBETCTBUC C €€ pCaJIbHBIMHA HOTpC6HOCT$IMI/I), HE

npuberast K JONOTHUTELHOMY HaiiMy CO CTOPOHBI
2.YT0 sABISIETCA OCHOBOW KQYECTBEHHOM XapaKTEpPUCTUKON KaJpOBOro MOTEHIIHAIA
3.Uem OTIauvaroTCs MOHATUS «KaIPOBBIA MOTEHIIUAI» U «TPYAOBOU MOTEHIIUAI

4 Kakue cocTaBHEIC YAaCTH BKJIIOYACT B COS MOHATHE ((Ka)IpOBBIfI NOTCHUHAI IPEATIPUATHS>

5.J1ns xakux neneit pazpadoran OOmepoccuiickuii kinaccupukarop npodeccuii padbouux,
JOJKHOCTEN cimykamux u Tapudubix paspsinos (OKILITP)

6.Ha3zoBure 6a30By10 Kilaccu(pUKaLINIO KaJJpOB HA IPEATNPUATUN

7.Yxaxute Bce GOpMBI YACTHIHON 3aHATOCTHU MEPCOHAIIA

8.IlepeunciuTte pa3HOBUIHOCTH THOKOTO Tpaduka paboThI

9.MaiiTe onpeseneHne NOHATUAM «IIPOPeCcCHOHANTbHAS CTPYKTYPay, «KBaIU(UKAIIIOHHAS

CTPYKTYpa»
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.Kakue xauecTBa M HaBBIKU HYXKHBI COTPYJIHUKAM KaJpOBOI CITY>KOBI [UI YCIIEITHOTO
BBITOJIHEHUS CBOMX (DYHKIHMH (yKa3aTh MPH HAJTMYNE HECKOIBKO)

OTtBeTsI:
1. KOMIIETEHTHOCTh B CBOEH IIPOo(hecCHOHATBHOM 00acTH; 2. 3HAaHUE OOIIUX 3aKOHOB Pa3BUTHS
opranusanuy; 3. npodeccroHain3M B 001acTH yIpaBiIeHUs OpraHu3alyen.

Bepusiii oter: 1, 2
2.0cHOBOI 151 BBIpAOOTKHU M MPUHSATHS PELISHUS 10 CTUMYJIMPOBAHHIO TPY/la IEpCcoHalIa
ABJIETCS

OTtBeTsI:
1. orieHKa TMYHBIX U JACJIOBBIX KAUeCTB; 2. OLIEHKA TPY/1a; 3. OLICHKA Pe3yJIbTaTOB TPya; 4.
KOMIUIEKCHAsI OlleHKa KayecTBa pabOThI.

Bepnblii oTBeT: 3
3.Kak no6utbcs ymMeHbllIeHUs IpeIokKeHHe paOOTHIUKOB B OpraHu3anuu (IpuBecTu
YHCICHHOCTh B COOTBETCTBHE C €€ PEAJbHBIMH IMOTPEOHOCTSAMU), HE TTpHOeras K yBOJIbHEHUSIM

OTtBeTsI:
1. IlepeBo yacT COTPYJHUKOB HA COKPAIICHHBIN pabouuii IeHb Wi padouylo HElENTIO. 2.
[Tpexpamenue npuema Ha paboTy. 3. 3aKiII0ueHHEe KPATKOCPOUYHBIX KOHTPAKTOB. 4.
[TepeoOydenue nmepconana. 5. cnonb30Banne THOKHX PEKUMOB paboThL. 6. Mcronb30BaTh
JIU3UHT paboveil CUJIbL.

Bepnsiit otBeT: 1
4.I'naBHBIMU 3a/1a4aMU IEPCOHANI-MAPKETHUHIA SIBJIAFOTCS U3YYEHHUE pa3BUTHUS IPOU3BO/ICTBA,
UCCJIEJOBaHKE PhIHKA TPYJa, aHAJIN3 UCTOYHUKOB IOKPBITHS TOTPEOHOCTH B IIEPCOHAIIE,
aHaJIN3 IMyTeH MoTy4YeHusl IepcoHasa, aHalIu3 3aTpaT Ha MpUoOpeTeHHe MepcoHaa, BEIOop
QIbTEPHATHB WM KOMOMHUPOBAaHNE BAPHAHTOB UCTOYHHUKOB U ITyTEH OKPBITUS TTOTPEOHOCTEH
B [IEpCOHAJIE

OTBeTHI:
1. Bepno Bce. 2. Yactuuno BepHoO. 3. HeBepHO

Bepnsiit otBeT: 1
5.MapkeTuHr nepcoHaia - 3To

OTBeTHI:
1. Buz ynpaBieHUECKOU 1eATebHOCTH, HAPABJICHHBIN HA ONPEEICHUE U MIOKPHITHE
NOTPEOHOCTH B IEpCOHAsE 2. Takas MOBeJeHYECKasi KyJIbTypa, B KOTOPOH UMHJIKEBbIE
PETyJSATOPHI OCMBICIIMBAIOTCS IEPCOHANIOM KaK OOIECTBEHHAs! HEOOXOIUMOCTb 3. aHAIN3
CUTYallMU Ha phIHKE TPYJla JJIsl PETyJIUpOBaHus NOTPEOHOCTH B CIIELUAIMCTAX Ae(PUIIUTHBIX
CIEeUaTbHOCTEN 4. aHaIN3 0KUJIAHUM HBIHEITHUX U MOTEHIUAIbHBIX COTPYAHUKOB
(Hampumep, Ipu HaliMe Ha paboTy), a TAaK¥Ke ONpeAeIEeHUE BBIITOJIHUMOCTH U PEAIbHOM
CTETIEHHU MCIIOJHEHMS ITUX OXKUJaHUH 5. (GOpMUpOBaHHE KOHKYPEHTOCIIOCOOHOTO pabOTHUKA U
HaXO0X/IEHUE €My PHIHOYHOM HUIIU

Bepusiii otBert: 1
6. CrarmaptusznpoBaHHas (hopMa H3II0KEHUS co/IepKaHus paboThl Ha KOHKPETHOM pabodeM
MECTE B OIIPEJIETICHHOE BPEMSI SBIIAETCS

OTtBeTHI:
1. DOMKHOCTHON MHCTPYKLKEHN 2. OLIEHOYHBIM JINCTOM COTPYIHUKA 3. IUCTOM UHTEPBbIOEPA 4.
aHKeToM paboTHUKA

Bepuniii otBeT: 1
7. TpyaoBoit mOTEHIHAI - 3TO

OTBeThI:
1. yacTh HaceneHus, o0naaronas GU3NIECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSMH U
3HAHUSAMH, KOTOPbIE HEOOXOAMMBI Il pa0OThI B SKOHOMHKE 2. COBOKYITHOCTh TyXOBHBIX U
(GUBUYECKUX CIIOCOOHOCTEN YeIOBEKa, KOTOPBIE OH HUCIIONB3YET BCAKHM pa3, KOTJa CO3acT
NOTpeOUTENbHBIE CTOMMOCTHU 3. CIIOCOOHOCTH MEpPCOHAla OpraHU3aluy PU HAJIMYUH Y HETO
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ONPCACIICHHBIX KAUCCTBCHHBIX XaPAKTCPUCTUK U COOTBCTCTBYIOIINUX COUAIIBHO-

SKOHOMMYECKUX, OPraHU3alMOHHBIX YCIOBUH JIOCTUTaTh ONpeIeIeHHbI KOHEUHBIH pe3ynbTaT

Bepnblii oTBeT: 3
8.Urto mpeacraBisieT nmporecc Habopa nepcoHasna
OTBeETHI:
1. cozmanue qOCTaTOYHO MPEACTABUTEIBLHOTO CIIUCKA KBATU(UIIMPOBAHHBIX KaHAUAATOB HA

BaKaHTHYIO JIOJDKHOCTB; 2. IPUEM COTPYAHHUKOB Ha paboTy; 3. Mpolecc CeleKIny KaHauIaToB,

00Ja1al01MX MUHUMAJIbHBIMUA TPEOOBAaHUSAMU JIJIS 3aHATUS BAKAHTHOM TOJIKHOCTH.
Bepuriii otBert: 1
9.0nrcanue paboThl U UX crieruduKkamus (onpeaeieHne TpeOOBaHUH K KaHIU1aTaM) OYCHb
TMIOJIC3HBI JIJIsl CIICIIMATTUCTOB M0 HA0OpY U 0TOOPY MEePCOHANA, TaK KaK MO3BOJISIOT MIPUBIICYD
HauboJIee MOAXOIAIIMX U3 BCEX BO3MOKHBIX KaHIUIaTOB
OTBeThI:
1. la 2. Muorga 3. Her
Bepuriii otBert: 1
10.Aganoranus - 3To
OTBeTHI:
1. mpucnocoOneHne paboTHHKA K HOBBIM IPO(eCCHOHATBHBIM, COLIUATBHBIM U

OpraHU3al[MOHHO-3KOHOMHUYECKUM YCIIOBUSAM TPYAa; 2. B3aUMHOE IIpUCIOco0IeHne paboTHUKA

Y OpPraHU3AlMH ITyTeM MTOCTETIEHHOM Bpa0aThIBAEMOCTH COTPYAHHUKA B HOBBIX YCIOBHSX; 3.
MIPUCTIOCOOJICHUE OPTaHU3alUN K U3MEHSFOIITUMCSI BHEIITHUM YCJIOBHSIM.
Bepnsiit otBeT: 1

II. Onucanue wkKanvl ouenueanus

Oyenka: 5
Huoicnuii nopoe svinonnenus 3adanus 6 npoyenmax.: 80

Onucanue xapakxmepucmuku 8vinoiHeHus sHanus: PaboTa BbIIIONIHEHA B paMKaX "MPOJABUHYTOrO"

ypoBHs. OTBETHI Ha BCE BOMPOCHI 1aHbl BEpHO. YeTKOo chopMyIpOBaHbI 0OCOOEHHOCTH

MPAKTUYCCKUX pemeHI/Iﬁ. CTy,Z[eHT ITOKa3aJI Ipyu OTBETC Ha BOIIPOCHI 9K3aMCHAITUOHHOT'O ouiera u

Ha JOMOJHUTCIIBHBIC BOIIPOCHI, UTO BJIAJACCT MaTCpUajioM H3y‘-ICHHOI>i JUCHUIIINHBI, CB06OI[HO
MMPUMCHSACT CBOU 3HAHUS JJIL 00BACHEHHS Pa3JINYHBIX SIBICHUM

Ouyenka: 4
Huosienuii nopoe sévinonnenus 3adanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: PadboTa BeImogHeHa B paMKkax ""0a3o0Boro"
ypPOBHS. BONBIIMHCTBO OTBETOB JaHBI BEpHO. B yacTh MaTepuaa ecTb He3HaAUUTENbHbIE
HenocTtaTkd. CTYACHT MPaBUIIBHO BBITIOTHUJ 3a/JaHHE U B OCHOBHOM ITPAaBHILHO OTBETHII HA
BOIPOCHI 9K3aMEHAIIMOHHOT0 OMjIeTa U Ha JIOMOJIHUTENIbHBIE BOTIPOCHL, HO JOMYCTHII IIPU 3TOM
HE3HAYNTENbHBIC OITHOKH

Oyenka: 3
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu vinoineHus sHanus: PaboTta BeIMOTHEHA B paMKaXx "MoporoBoro"”
ypoBHs. OCHOBHAs 9acTh 3a/IaHUS BHITIOJTHEHA BepHO. CTYIEHT B OTBETAaX HAa BOIPOCHI

OK3aMCHAIIUOHHOT'O ounera A0MMYCTUJI CYIIICCTBCHHBIC U 1aKC prGBIC OIJ_II/IGKI/I, HO 3aTCM HUCIIpaBHJI

ux cam, 1100 HAMETHII HpaBHHBHBIﬁ IIYTh €TI0 BBIIIOJTHCHHA

1I1. Ilpaguna évicmasnenusn umo2o680i OYeHKU no Kypcy

Onenka ompenensieTcsi B COOTBETCTBUU ¢ [lomokeHneM o OalTbHO-PEUTHHTOBON CHUCTEME ISt

crynenroB HUY «M3OW» Ha ocHOBaHUHU CEMECTPOBOM U aTTECTALIMOHHON COCTaBIISIOIINX
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