MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hamnpagsienne noaroroBku/cnenuaibHocth: 38.03.02 MeHeq:kMeHT
HaumeHoBaHune o6pa3oBaTejbHOI MporpaMMel: JIorucTuka U ynpasJjeHHue 3aKylKaMu
YpoBeHb 00pa3oBaHus: BbiclIee 00pa3oBaHue - faKkajlaBpuaT

®opma o0yuenusi: OuHo-32049HASA

PabGouyasi nporpaMmma Iy CUUIIMHBI

METO/Ibl IPUHATHUS YIIPABJIEHUECKHWX PEIIEHUI

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

Oo0s13aTeLHas

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.0.03.12

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

7 cemecTp - 5;

Yacos (Bcero) no yueoHomy
IJIAHY:

180 yacoB

Jexknun

7 cemecTp - 16 4acos;

HpaKTuquKne 3aHATHA

7 cemecTp - 14 yacos;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

Kouncynbranuu

7 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

7 cemecTp - 146,2 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

7 cemecTp - 1,5 yaca;

BKJIIOYasi:
IIpoBepounas padora
KontpoabHas padora

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

7 cemectp - 0,3 uaca;
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NPOI'PAMMY COCTABMUJI:

[IpenoaBarenn
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(Z[OJ'DKHOCTB, yd€Has CTCIICHb, YUCHOE 3B8.HPI€)

(mozrucs)

(pacmudpoBka
TIOJITTHCH)



1. HEJIN U 3AJIAYU OCBOEHUSA JUCHUITIJIMHBI

Lless ocBOeHHSI TUCHHMIJIMHBI. COCTOUT B M3yYCHUU TEOPUH M MPAKTHYECKUX ACIIEKTOB Mpoliecca
pa3paboOTKU YIpaBIEHYECKUX PEIICHHIA, METO0B MPUMEHSEMBIX B YIIPABJICHUU MPU MPUHITHH PEIICHHMA
U OIICHKU UX 3(P(HEKTUBHOCTH

3agauu AUCHUILIMHBI

- TCOPETUUYCCKOC OCBOCHHUEC CTYACHTAMU 3HAHUH B 00J1aCTH pa3pa6OTKI/I U IIPUHATHUSA

YIPABICHUYECKUX PELIEHUN;

- an06peTeHHe CHCTEMAaTHUECKUX 3HAHHUM O 3dKOHOMCPHOCT:X, IIpaBUJIaX U IIpOoUCcaAypax B

U3ydaeMoil 00J1acT;

- U3y4YEeHHE [TPOTrPECCUBHBIX TEOPUH B 001aCTH Pa3pabOTKU U MPUHATHS YIPaBIECHYECKUX

peueHui;

- MPUOOPETEeHNE NMPAKTHUECKUX HABBIKOB cOOpa, 00pabOoTKK U aHamu3a uHQpopManuu o ¢pakTopax
BHEITHEH U BHYTPEHHEH Cpebl sl pa3paOOTKH U MIPUHSATHSI YIPABIECHYCCKUX PEIICHUIN Ha YPOBHE
OM3HEC — OpraHu3alluy, OPraHOB rOCYIaPCTBEHHOTO U MYHHIIUTIAIIBHOTO YIIPABIICHUS;

- IPUOOPETEHNE HABBIKOB TBOPUYECKOTO OCMBICIICHHUS TTOCTOSTHHO N3MEHSIFOIIEHCSI COIIMATBHO -
SKOHOMHUYECKOH JICHCTBUTEILHOCTH M MTOUCKA CAMOCTOSITEIIbHOTO PEIICHUST HECTAHIaPTHBIX

YIIPaBJIEHYECKUX TTPOOIIEM.

dopmupyembie y 00yJaronerocsi KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCITUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIETeHIIUIi:

KOI{ U HAMMCHOBAHHUEC
KOMIICTCHINH

KO}I 1 HAMMCHOBAaHHUEC
HHAUKATOPA TOCTUKCHUS
KOMIICTCHIIMH

3annaHupoBaHHbIE Pe3yJbTATHI 00y4eHH s

OIIK-3 CnocobeH
pa3pabaThIBaTh
000CHOBaHHbBIC
OpraHU3alMOHHO-
YIPABJICHUYECKUE PEIICHUS C
Y4E€TOM UX COLIMAIbHON
3HAYMMOCTH,
COJIEHCTBOBATh UX
peanu3aiuy B yCIOBUSIX
CIIO’KHOM M TMHAMHUYECKOM
Cpebl ¥ OLICHUBATh UX
MTOCJIEICTBUSA

N -1onk-3 Onpenensier
OCHOBHBIE JTaIbl
MJIAHUPOBAHMUS,
MIPOTHO3UPOBAHUS U
BHEJIPEHUS YIPABJICHUECKOTO
pereHus

3HATh:
- TEXHOJIOTHIO Pa3padOTKH
(GYHKIIMOHATIBHBIX CTPATETHIA;

- OCHOBBLI CTPATCTUYCCKOTO YIIPABJICHUA,
(YHKIIMOHATIBHBIE CTPATETUN
OpraHu3aIni,

- METOJIbI TIPUHSATHSI PCIICHH.

YMETB:

- pa3zpabaThIBaTh (PYHKIIMOHAIbHbBIE
CTPATETUH C YYETOM B3aUMOCBS3U MEXKIY
HUMU;

- OIIPEACIIATh B3aUMOCBS3U MEXKILY
(YHKIIMOHAJIbHBIMU CTPATETHSIMH.

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI BO

JucnuriauHa OTHOCUTCS K OCHOBHOM TTpodeCCHOHATbHON 00pa3oBarenbHol mporpamme Jloructrka
u yrpasieHue 3akynkamu (nanee — OIIOII), nanpasnenus noaroroku 38.03.02 MeHepKMEHT, YpOBEHb
o0Opa3oBaHmus: BBICIIEe 00pa3oBaHue - OaKagaBpHar.

TpeGoBaHMsI K BXOIHBIM 3HAHUSM U YMEHUSIM:
- 3HATh OCHOBBI MTPOPECCHOHATBHON JEATETFHOCTH
- 3HaTh OCHOBBI YIIPABJICHUS YEJTOBEYECKUMHU PECYPCAMU

Pe3ynbrarhl 00yueHus, MOTy4EHHbIE IPYU OCBOEHUH UCUUIUIMHBI, HEOOXOIUMBI IPU BBITTOJTHEHUN
BBIITYCKHON KBaTM(PUKAIMOHHOMN pabOoTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAIH 8 g | © |Jlex | Jlab | Ip — - VKK | TK A cemectpe | ATTECTALMH
m P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 YnpapieH4yeckue 43.3 7 3 - 3 - 0.6 - 0.7 - 36 - Camocmosamenvnoe usyuenue
PELICHUs B CHCTEME meopemuueckoz0 mamepuana: N3yuenue
MEHEKMEHTA JIOTIOJTHUTEJIBHOTO MaTepHaia o pasjieny
1.1 YnpasieH4yeckue 144 1 - 1 - 0.1 - 0.3 - 12 - "Y1paBieHYECKHE PEIICHUS B CUCTEME
pELICHUS B CUCTEME MeHeKMeHTa"
MEHEKMEHTa Ilo0z0mosKa K meKyuiemy KOHmMpoiio:
1.2 | TpebOoBanus k kauectBy | 14.4 1 - 1 - 0.2 - 0.2 - 12 - IToBTOpEHME MaTepHaa 1o paszeny
yIpaBIeHYECKUX "VpaBieHYeCKUE PELIEHUS] B CHCTEME
pelenuit MeHeKMeHTa"
1.3 Texuonorus u ceps 145 1 - 1 - 0.3 - 0.2 - 12 -
TPUHATHUS
YIpaBIeHIECKUX
peleHni
2 Texnonorus u ceps 37.2 3 - 3 - 0.9 - 0.3 - 30 - Ilo0zomoeka K meKyuiemy KOHmMPOJIio:
MPUHSITHS [ToBTOpEeHue marepuaa no pasaeny ".
yIPaBICHYECKUX TexHousorus v cepbl IPUHATHS
pelieHui YIpaBIEHYECKUX pereHuH"
2.1 Mertoapl aHaan3a 12.4 1 - 1 - 0.3 - 0.1 - 10 - Camocmoamenbnoe uzyuenue
yIPaBICHYECKUX meopemuuecko2o mamepuana: VIsyaenue
peleHui JIOTIOJTHUTEIFHOTO MaTepuana o pasaeny .
2.2 | ToprdenbHblii aHaTH3 12.4 1 - 1 - 0.3 - 0.1 - 10 - Texnonorus u chepsl IPUHATHS
2.3 PazpaboTka 12.4 1 - 1 - 0.3 - 0.1 - 10 - YHPaB/ICHYECKHX PelleHHH"
YIpaBIeHYECKUX
pELICHUH B YCIOBUAX
pHCcKa
3 PazpaboTka 40.6 6 - 4 - 0.3 - 0.3 - 30 - Ilod20mogKa K KOHmMPOILHOU padome:
YIIPaBIEHYECKUX N3zy4yenune marepuaios 1o paszeny Pazpaborka
pELICHUH B YCIOBHSIX YIpaBJIeHYECKUX PEIICHUH B YCIOBUSIX PHCKa U

4




pHCcKa MOJIrOTOBKA K KOHTPOJIbHOU paboTe
3.1 OO1eHayYHbIC U 13.2 2 - 1 0.1 0.1 - 10 - Camocmoamenvnoe uzyuenue
TpaaMLOHHBIE METO/IbI meopemuueckozo mamepuana: Visyaenue
TPUHSATHUS JIOTIOTHUTENBHOTO MaTepHaia o pa3zieiny
YIPaBICHIECKIX "Pa3paboTka ynpaBIeHUECKUX PELICHUH B
pemeHui YCIIOBUSIX pUcKa'
3.2 MeTonp! IpUHATHS 13.2 2 - 1 0.1 0.1 - 10 -
peLIeHNI Ha OCHOBE
JETEPMHUHUPOBAHHOTO
(haKkTOpPHOTO aHAIH3a
3.3 MeTonp! IpUHATHS 14.2 2 - 2 0.1 0.1 - 10 -
YIpaBICHIECKUX
pELICHUI Ha OCHOBE
OINTUMU3ALIUN
roKasaresieu
3¢ HEKTHBHOCTH
4 MeTo bl IPUHSATHS 11.2 2 - 2 0.1 0.1 - 7 - Tloozomoexa Kk KOoHmMpoIbHOU pabome:
peLICHUI Ha OCHOBE N3ydyenue MaTepuaios 1o pasneiay MeTtoasl
JACTCPMUHUPOBAHHOTO MIPUHATUA pemeHHﬁ Ha OCHOBE
(aKTOpHOTO aHAIH3a JIETEPMHUHAPOBAHHOTO (PAaKTOPHOTO aHANIN3a 1
4.1 MeTonp! IPUHATHS 11.2 2 - 2 0.1 0.1 - 7 - MIOJITOTOBKA K KOHTPOJIbHON paboTe
peIIeHU Ha OCHOBE Camocmoamenvhoe usyuenue
aKTHBU3ALMN meopemuyueckoz0 mamepuana: Vzyaenne
MHTYWIMH U OTIBITa JIOTIOJTHUTENBHOTO MaTepHaja Mo pasaeiny
CIICTIHATHCTOB "MeToabl IPUHATHS PEIICHUH Ha OCHOBE
JIETEPMUHHAPOBAHHOTO (PaKTOPHOTO aHamu3a"
5 OddexTuBHOCTH 11.7 2 - 2 0.1 0.1 - 7.5 - H3yuenue mamepuanos 1umepamypHsLx
yIPaBICHYECKUX UCMOYHUKOG:
pemeHui [4], cTp. 39-47
5.1 A dexTuBHOCTH 11.7 2 - 2 0.1 0.1 - 7.5 -
yIPaBICHYECKUX
peleHui
Dk3ameH 36.0 - - - - - 0.3 - 35.7
Bcero 3a cemectp 180.0 16 - 14 2.0 15 0.3 110.5 35.7
Hroro 3a cemecTp 180.0 16 - 14 2.0 15 0.3 146.2

IIpumeuanue: Jlex — nexuun; JIab — nabopatopusie pabotsl; [1p — npaktuyeckue 3ausatust; KIIP — ayautopHble KOHCYAbTAIMH 110 KYPCOBBIM
npoekTtam/padotam; MKKII — nnauButyanbHble KOHCYIBTALUMH 110 KypCOBBIM IpoekTam/pabotam; I'K- rpymnmoBsie KOHCYIbTallMK MO pa3jienaM




muctumuael; CP — camoctosrensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpoib; [TA — nmpomexyTouHas
aTTecTalus



3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ynpasnenueckue pewienus 8 cucmeme meneoxrcmenma

1.1. YnpaBneH4YecKHe pelIeHus: B CUCTEME MEHEKMEHTA

CylIHOCTh M OCHOBHBIE XapPAaKTEPUCTUKH YIPaBICHUYECKUX pelieHud. DYHKIUU pPELICHUS B
METOJOJIOTUM W  OpraHW3allud Mpolecca yopaBieHus. Tumomorus U Kiaccuukanus
YIIPABJICHYECKUX PELICHUMN.

1.2. TpeGoBaHUs K KAYECTBY YIIPABICHYECKUX PEIICHUM

YcnoBus, ¢akTopel W TapaMeTphl KadecTBa YIpaBJIeHYECKUX pemeHuil. ObecrieueHue
COIMOCTaBUMOCTH aJbTEPHATUBHBIX BAPUAHTOB YyINpaBICHUYECKUX peuieHuil. @opMbl MOATOTOBKH U
peanu3aluy yIpaBiIeHUECKUX PEHICHUH.

1.3. TexHomnorus u chepsl MPUHATHS YIPABICHYSCKUX PEIICHUN

Curyauuu, TpeOyrolmue NPUHATUS XO3AHCTBEHHO-YIPABIEHUYECKUX peleHuil. TexHosorus
npunstus ~ peweHuii. Cdepsl  mpunstus  pemeHus. HWudopmannonHoe — olecrieueHue
YIIPABJICHYECKUX PEILICHUN.

2. Texnonoaus u Cd?@pbl NPUHAMUA YNPABIEHYECKUX pemeHuﬁ

2.1. Meronpl aHanu3a yrnpaBiIeHUYECKUX PELICHUM

CymHocTs M NpPUHLMIOBL aHaiau3a. MeToabl M IpHEMbl aHalu3a: CYIIHOCTh M 00JIacTb
npuMeHeHus. MeToa LenHbIX MOoACTaHOBOK. OCHOBBI (DYHKIIMOHAJIEHO-CTOMMOCTHOTO aHAJIN3A.
Cymnocts SWOT-ananu3a.

2.2. llopTdenpHbiii aHATH3
Llenu u sTanel nopTdenbHoro aHaiauza. Meronasl noptrdensHoro ananusa. Marpuna Ascodda.
Marpunet bKI'.

2.3. Pazpa0oTka ynpaBIeHYECKUX pEIIeHHU B YCIOBUAX pPUCKA

AHanu3 MOHATHUS pUCKa B IpeanpuHuMarenbcTBe. OOBEKTUBHOE U CYObEKTUBHOE IMOHUMAaHHE
pucka. Puck m HeompeneineHHocTs. ColepikaHuME M XapaKTEpUCTHKa pHUCKa. MartemaTuueckue
METO/Ibl OIPEEIIEHNS BEPOSITHOCTEN PUCKOBBIX COOBITUN. MeTObI yIIpaBiIeHHsI pUCKOM.

3. Pa3pa60m7<a ynpaejiern4ecKux pemeHuﬁ 6 VCIOBUAX PUCKA

3.1. OGmieHayuHble U TPaJIULMOHHBIE METOABI IPUHATHUS YIIPABICHUECKUX PEIICHUI

OOueHayuHble METOABI NMPHUHATUS perieHuil. Metox cpaBHeHUs. MeToa OTHOCHTENbHBIX U
CpPEeIHMX BEIWYMH. MeTol TpauuecKkoro MpeICTaBIeHHs TaHHBIX. METOX TPYIIUPOBKA U
0aaHCOBBINA METO/I.

3.2. MeTo/1bl IPUHATHS PELICHUI Ha OCHOBE IETEPMUHUPOBAHHOTO ()aKTOPHOT'O aHAIN3a

OO6ume cBeeHus 0 (HakKTOPHOM IKOHOMHUYECKOM aHanu3e. OCHOBHBIE MOJIOKEHUS WHAEKCHOTO
MeTrofa (akTopHOro aHaimsa. l'eoMmerpuyeckne M apU(PMETHUECKUE Ppa3JI0KEHUS MOJIHOIO
IpUPOCTa pe3yIbTUpYIOLIero moka3atens. Crocod LemHbIX M0ICTAaHOBOK.

3.3. MeToabpl NpUHATHS YIPABICHYECKUX PEIICHUH Ha OCHOBE ONTHUMU3AIMHU IMOKa3aTeIen
3¢ (HeKTUBHOCTH
MeTop1 TMHEHHOTr0 IpOrpaMMUpPOBaHus. MeTobl TEOPUH MacCOBOTO OOCITYKUBAHHUS.



4. Memooul NPUHAIMUS PeUICHULL HA OCHOB8E ()emepmuﬁupoeannoeo d)CZKI’I’IODHOZO ananusa

4.1. MeTobl IPUHATHUSA PEUICHU HA OCHOBE aKTUBU3ALIMM MHTYUIIUH U OIbITA CICIIUATUCTOB
MeTonbl  BBIPAOOTKH KOJUIGKTHUBHBIX pEIICHHA. MeTOAbl JKCHEPTHBIX OLEHOK. MeTombl
OpraHU3AIMH CIIOKHBIX IKCIIEPTU3. MopQOIOTHIECKHE METO/IBI.

J. 3d)qbel<mu6Hocmb VYNpAaesjieH4YeCKux DeW@HMﬁ

5.1. Db dexkTUBHOCTD YyIPaBICHUYSCKUX PEIICHUN
D} dexTUBHOCTD yIMpaBICHUYCCKUX PEHICHWH W ee cocTapisitomue. Kpurepun M mokazartenu
SKOHOMUYECKON 3D (PEKTUBHOCTH.

3.3. TeMbl NPaAKTHYECKUX 3aHATHH

. MeTonbl IpUHATHUSA pELIeHUI Ha OCHOBE JETEPMUHHUPOBAHHOIO (JaKTOPHOT'O AHAIN3A;

. O exkTUBHOCTD yIpaBIEeHUYECKUX PEIICHHIA;

. ITopTdenpHblii anamM3;

. MeTonbl IpUHSTHS PEHICHNI Ha OCHOBE aKTUBU3AIIUN WHTYUINH U OIIBITA CIICUAINCTOB;
. YIpaBieHYEeCKHE PELICHHS B CUCTEME MEHEIXKMEHTA;

. TpeboBaHMs K KaUueCTBY YIPABICHUECKUX PEIICHH;

. MeToapl aHanu3a yrnpaBiIeHYECKUX pellIeHUl;

. TexHomnorust ¥ cepbl MPUHATHUS YIPABICHYESCKUX PEIICHUH;

. Pazpa0oTka ynpaBiieHUeCKUX pEIIeHHH B YCIOBUSAX PUCKa,

10. OOuieHay4Hble M TPAAULIMOHHBIE METO/IbI IPUHSITHS YIPABIEHYECKUX PELLICHUM;

11. MeTozap! NpUHATHS yIIPaBIEHYECKUX PEILICHUI Ha OCHOBE ONTUMM3AlNU MOKa3aTesei
3¢ (HEeKTHBHOCTH.

O 00 1 N DN B W —

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPETyCMOTPEHO

3.5 KoncyabTauuu

Texywuit koumpoas (TK)

1. KoHcynpranuu HampasieHbl Ha MOJIyY€HUE WHAMBUAYAIBHOIO 33aJaHUS JJI BBIIOJHEHUS
KOHTPOJIBHBIX MEPOINPUATHI 1O pasjeny "YIpaBICHUYECKHE PEIICHUS B CUCTEME
MeHeKMeHTa"

2. KoHcynbTanuu HampapJieHbl Ha MOJyYeHHE WHAWBUIYAIbHOTO 3a/aHUs /ISl BHIIOJHEHUS
KOHTPOJBHBIX Meponpustuid mno pasgeny ". Texnomorus u  cdepbl HNPUHATHS
YIIPaBICHUYECKUX PEIIEHUI"

3. Koncynpranum HampaBieHbl Ha MMOJyYe€HHE WHIUBHUIYaTbHOTO 3aaHUS JJISI BHITOJIHEHHS
KOHTPOJIbHBIX MEpONpusATHi 1o pasaeny "Pa3paboTka ympaBieHYeCKMX pelIeHuil B
YCIIOBHSX puckKa"

4. KoHcynbTaluy HarpaBieHbl Ha MOJyY€HHE WHIUBHYaIbHOTO 3aJaHUs JJISl BHITOJIHEHHS
KOHTPOJIBHBIX MEPONPUATUN N0 paszneny "Meroasl NPUHATHSA PEIICHW Ha OCHOBE
JeTepPMUHUPOBAHHOTO (haKTOPHOTO aHanM3a"

3.6 TemaTuka KypcoOBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJiOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3ariaHupOBaHHbIE PE3YJIbTAaThl 00YUYEHNUS 110

Howmep paznena

OreHouHOE CpE€ACTBO

Konbl JUCLUIUINHEI (B (TUII 1 HAUMEHOBAHUE)
JUCLUIUINHE
WHJMKATOPOB | COOTBETCTBUU C 11.3.1)
(B COOTBETCTBUH C pa3aeyioM 1)
1]12]3]4]5
3HaTh:
METOABI IIPUHATHUS PELLICHUI -1 + KontponbHast pabota/MeToab! NIPUHSTHS PELICHUH Ha
-lomnk-3
OCHOBE JIETEPMUHHUPOBAHHOI0 ()aKTOPHOI'O aHAJIM3a
OCHOBBI CTPaTETM4YECKOr0 yIpaBeHUS, V-1 + [IpoBepounas paboTa/YpaBieHUECKUE PEIICHUS B
-lomnk-3
(GYHKLIMOHAJIbHBIE CTPATEIUU OPraHU3alMU CHCTEME MEHEKMEHTa
TEXHOJIOTHUIO Pa3pabOTKH (PYHKIIMOHAIbHBIX V-1 + [IpoBepounas pabora/TexHonorus u chepsl TPUHATHS
. -lomnk-3 .
CTpaTerui yNIpaBJIEHYECKUX peIICHU
YMersb:
OIIpEEIATh B3aUMOCBS3H MEXKAY V-1 + KonTtponsnast pabora/Pa3paboTka yrnpaBieHIeCKHX
-lonk-3 .
(YHKLIMOHAJIBHBIMH CTPATETUAMHU pelIeHUH B YCIOBUSIX PUCKA
pas3pabarbiBaTh ()yHKIIMOHAIBHBIC CTPATETHH V-1 + | KontponbHas paboTa/DPPeKTHBHOCTD YIIPABICHYECKUX
-lonk-3

C Y4CTOM B3aMMOCBI3HU MCKIY HUMU

peleHui




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
7 cemecTp

Dopma peanmzammn: KomneiotepHoe 3a1anne
1. DddextuBHOCTS YnpaBneHueckux peuenuit (KontponsHas pabora)

Dopma peanuzaruu: [lncbemennas padota
1. MeToibl MPUHATHUS PEIICHUI HA OCHOBE IETEPMUHUPOBAHHOTO (PAKTOPHOTO aHAIIN3A
(KonTpoawsHas pabora)
2. Pa3pabotka ynpaBieHUECKUX pelieHui B ycioBusx pucka (Konrpoinbnas pabora)
3. Texnonorus u cepsl NpUHATUSA yripaBieHueckux pernenuii ([IpoBepounas pabora)
4. YnpasneHueckue peuieHus B cucreMe MmeHexmenTa (IIposepounas pabora)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUILIUHEBI SABJIACTCA ITPUIIOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

Oxzamen (Cemecmp Ne7)
OrieHKa BBICTABISICTCS M3 pacyeTa CPeAHEro apu(pMeTHYecKOoro 3HAYCHHS OLICHKH CEMECTPOBOM
COCTaBIISIFOLIEH 10 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U OIICHKH 32 IPOMEKYTOUHYIO aTTECTAIIIO

Ipumeuyanue: ONieHOYHBIC MAaTEPUAITHI TI0 JUCIUILINHE TPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHHEYHEHUE JUCLHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. Jlorunos, B. H. Meronpl npuHATHS yIIpaBI€HYECKUX pELICHUH : yueOHOe nocodue mo
cneunanbHocTy "['ocynapcTBeHHOE M MyHuIMNanbHoe ynpasienue" / B. H. Jlornnos . — M. :
KuoPyc, 2017 . — 224 ¢. — (bakanaBpwuar) . - ISBN 978-5-406-00931-4 ;

2. MeTtoibl IPUHATHUS YIPABICHYECKUX PELICHUH : yueOHOe mocodue s By30B IO HalpaBJICHUIO
"Menemxment" / B. JI. Cennepos, u ap. — M. : UHOPA-M, 2017 . — 227 c. — (Briciiee
oOpa3oBanue . bakanaspuar) . - ISBN 978-5-16-011735-5 .;

3. 3onoroBa, T. B. MeTropl NpuHATUS yIIPaBIEHYECKUX PEIICHUN | yUeOHMK /ISl IOJATOTOBKU
OakanaBpoB 1o HarpasieHusM "lIpukianHas MaTemaTtuka U vHGopMaTka', "IKoHOMUKA",
"Menemxment" / T. B. 3onoroBa, ®unancosslii yH-T nipu [IpaButenscrse Poc. denepanun
(®I'OBY BIIO) . — M. : KnoPyc, 2019 . — 344 c. — (bakanaspuar) . - ISBN 978-5-406-06697-3 .;
4. A. U. Opnos- "Teopust u MeTobl pa3pabOTKH yIpaBiieHYecKux pemeHuit”, 3narenbcTBo:
"Untepuer-Yuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT)", Mocksa, 2009 - (514 c.)
https://biblioclub.ru/index.php?page=book&id=234538.

5.2 JIunieH3M0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrneyeHue:
1. CAO "IIpomereit";

2. Office;

3. Windows;

4. Maiing BuneokoHpepeHuu.
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5.3 UaTepHeT-pecypcsl, BKJIIOYas NpodeccHOHAIbHBIE 0a3bl JaHHBIX U HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. 3BC "YHuBepcuTeTcKasi 0M0JMOTEKAa OHJIAlH" -

http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas 3;1ekTpoHHas 0udamoreka - https://elibrary.ru/

4. HauuoHabHasi 3JIeKTPOHHAs1 0ubmoreka - https://rusneb.ru/

5. Daexkrponnasi oudauoreka MOU (36 MDMN) - http://elib.mpei.ru/login.php

6. llopTan oTKpBITHIX TaHHBIX Poccuiickoii @exepanun - https://data.gov.ru

7. Ba3a oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPY/AAa U COUMATbHOM 3a1IUTHI PO -
https://rosmintrud.ru/opendata
8. ba3a oTKpBITHIX JaHHBIX NPO¢ecCHOHATBbHBIX CTAHIAPTOB MUHHUCTEPCTBA TPYAA U
conuaabHoii 3aumThl P@ - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

9. Ba3a OTKPBITBIX JaHHBIX MUHHCTEPCTBA IKOHOMHUYECKOTo pa3BuTus PO -

http://www.economy.gov.ru

10. Ba3a oTKpbITHIX 1aHHBIX PocuamonuTopunra - http://www.fedsfm.ru/opendata

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITJIMHBI

Tun nomemeHus Homep ayauropun, OcHaleHue
HaHMeHOBaHHe
Y4eOHble ayIuTOpUN K-417/6, benas CTOJI KOMITBIOTEPHBIN, TOCKa HHTEPAKTUBHAS,
JUTSI TIPOBEICHUS MyJIbTUMEANITHAS KOMITbIOTEpHAs CETh C BBIXOJ0M B MHTEpHET,
JIEKIIMOHHBIX 3aHATUN U CTyus MYJIbTUMEIUUHBIA TPOEKTOP, KOMITBIOTED

TEKYIIEro KOHTPOJIS

MEPCOHAJIbHBIN

K-417/7, CBeroBas

qCpHasd CTyaus

CTYJI, KOMIIBIOTCpHAad CE€Th C BLIXOAOM B
WuTepHet, MUKPO(OH, MyTbTUMEIUITHBIN
IPOEKTOP, IKpaH, 000pya0BaHKE
CIIELIMATIM3UPOBAHHOE, KOMIIBIOTEP
MEPCOHAJIbHbBIN

VY4eOHble ayIUTOPUH XK-417/1, CTOJI MIPENOIaBaTeNsl, CTOJI KOMIIBIOTEPHBIH,
JUISL TIPOBEJICHUS KommbrorepHblit mkad a7 JOKYMEHTOB, mKad A Ok b, CTOJ
MPAaKTUYECKUX 3aHIATUH, knacc U0 IIACbMEHHBIN, KOMIIBIOTEPHAS CETh C BBIXOJIOM B
KP u KII WNuTtepHeT, nocka MapKepHasi epeBHKHAas,
KOMIIBIOTEP NEPCOHAIBHBIN, IPUHTED,
KOHJIUIIMOHEP, CTeH]T MH)OPMAITMOHHBIH
VY4eOHble ayIUTOPUH XK-417/1, CTOJI MIPENOIaBaTeNs, CTOJI KOMIIBIOTEPHBIH,
JUISL TIPOBEJICHUS KomnbrorepHbIit mkad a1 JOKYMEHTOB, mKad A OJSK b, CTOJ
MIPOMEKYTOUHOMN knacc U0 IIACbMEHHBIN, KOMIIBIOTEPHAS CETh C BBIXOJIOM B
aTTecTaluu HNuTtepHeT, 1ocka MapKepHasi epeIBHKHas,
KOMIIBIOTEP NIEPCOHAIBHBIN, IPUHTED,
KOHJIUIIMOHEP, CTeH]T MH)OPMAITMOHHBIH
ITomemenus s HTB-303, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJI TIUCbMEHHBIM,
CaMOCTOSITEIbHOMN KomnbrorepHbIiit BENIAJKa ISl OJEXK/IBI, KOMIIBFOTEPHAS CETh C
paboThI YUTaNbHBINA 3]l BBIXOZIOM B IHTEpHET, KOMITBIOTED

MIEPCOHAIBHBIN, TPUHTEP, KOHUIINOHED

ITomemenus mis 2K-2000, CTOJI, CTYJI, KOMIIBIOTEP MEPCOHAIBHBIMN,
KOHCYJIbTUPOBAHHMS Kondepeni-3an KOHJIUITHOHED
1%0101(6;
[Tomemenus st K-417 /2a, CTEIUTAXK ISl XpaHECHUsI HHBEHTAaps, SKPaH,
XpaHeHus: 000pyIOBaHUs [Tomenienue mis YKa3Ka, apXUBHBIE IOKYMEHTBI, TUIIJIOMHbBIE U
1 y4eOHOTO WHBEHTAPS WHBEHTapsI KYPCOBBI€ paOOTHI CTY/ICHTOB, KAHIICIISIPCKUI
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IIPUHAJICKHOCTH, CIOPTUBHBIM HHBEHTAPb,
XO34MCTBCHHBI HHBEHTAPh, 3allaCHBIC
KOMILIEKTYIOLME Uil 000pyJOBaHUS
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

MeToabl TPUHATHUS YIIPABIEHYECKUX PEIICHUN

(Ha3BaHME AUCIMILIMHBI)

7 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

KM-5

VYnpasieHdyeckue penieHus B cucreme MeHexmenTa (IIpoBepounas pabora)
TexHomnorus u cepsl NpUHATH yrpaBieHyeckux pemenuit (Ilposepounas pabora)
Pa3pabotka ynpaBieH4YecKuX pelieHuil B yciaoBusax pucka (KonrponbsHas padora)
MeToap! IPUHATHS PEUICHUH Ha OCHOBE JETEPMHUHUPOBAHHOTO (PaKTOPHOTO aHAIHM3a
(KonTponwsHas pabora)

DddextuBHOCTD ypaBneH4eckux pemenuii (KontponpHas padora)

Bujx npome:xyTo4HOI aTTecTanmu — JK3aMeH.

WNnnexc KM- | KM- | KM- | KM- | KM-
Howep Paszpen nucnurnimHbl KM: L 2 3 4 >
paznena Henens 3 6 9 12 15
KM:
1 VYpaBieHUECKUE PELICHNS B CHCTEME MEHEDKMEHTA
11 VipaBieHYECKHE PELICHUS B CUCTEME MEHEKMEHTA +
1.2 TpebGoBaHMsI K KaUECTBY YIPaBICHYECKUX PELICHUN +
13 TexHonorus u chepbl IPUHATHS YIIPABICHUECKUX +
] peleHui
2 TexHomorus u cepsl NPUHATHS YIIPABIEHYECKUX
peleHn i
2.1 Meroasb! aHanu3a ynpaBlIeHYECKUX PEIIEHUN +
2.2 [ToprdenbHbIi aHANN3 +
23 Pa3pa0oTka ynpaBieH4eCKUX pEIIeHUH B YCIOBUAX +
' pHCcKa
3 Pa3paboTka ynpaBieH4eCKUX pEIIeHUH B YCIOBUAX
pHCKa
31 OO1eHayuHble ¥ TPaJIUIIMOHHBIE METO/IbI TPUHATHUS +
' YIPABJIEHUYECKUX PEIIECHUN
392 Metonabl NpUHATUS PELIEHUI HAa OCHOBE +
] JIETEPMUHHAPOBAHHOTO (h)aKTOPHOT'O aHAIM3a
33 Mertonasl NpUHATUS YIPABICHUYECKUX PELICHUH Ha +
] OCHOBE ONTHMU3AIIUY MTOKa3aTenei 3¢ (HeKTHBHOCTH
4 Metonabl NpUHATUS PELIEHUI HAa OCHOBE
JIETEPMUHHAPOBAHHOTO (h)aKTOPHOT'O aHAIM3a
41 MeTonabl TPUHATHUS PELICHU HA OCHOBE aKTHUBU3aLUH +

HWHTYUIIMU U OINbITA CIICHUAJINCTOB
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S) D¢ eKkTUBHOCTH YyIPABICHUECKUX PELICHUN
5.1 D¢ eKkTUBHOCTD yIIPaBICHUECKUX PEIICHUN +
Bec KM, %: | 20 20 20 20 20
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