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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-1 CnocoGen pemath npodeccHoHaNbHBIC 3a/1a4d Ha OCHOBE 3HAHUHN (HA TPOMEKYTOUHOM
YPOBHE) 3KOHOMHUYECKOM, OPraHU3allMOHHON U YIIPaBJIEHYECKON Teopun
NJ1-3 Onpenenser Hanbosee 3¢ HEeKTUBHYIO CTPYKTYPY (PYHKIIMOHUPOBAHUS OpTraHU3aIUH C
y4eToM 0coOEHHOCTE! NOBEIeHUsI PAOOTHUKOB
N]1-4 NaTepnpeTupyeT npoOaeMbl YIIPaBICHHUS B IIpoiiecce (PyHKITMOHUPOBAHMS
OpraHu3aluu

H BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YyCIIEBAEMOCTH

®Popma peanuzanuu: KomnerorepHoe 3ajanue
1. Menemxkep: ero ponu u Gpyakuuu (TectupoBanue)
2. MeTo0o0oruyecKkue OCHOBBI TEOPUU MEHeKMEHTa. [ 'eHe3nc Teopun MeHemKkMeHTa (Dcce)
3. PykoBoacTBo B opranuzauuu (TectupoBanue)
4. Ctpaternueckoe ynpasiieHue B opranuzaruu. KoMMyHHUKaIMM U KOH(IUKTHI
(MunuBuyanbHBIA IPOEKT)
5. YnpaBnenue opranusanueii (TectupoBaHue)

BPC nucuuminHbl

1 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YyCNeBaeMOCTH IO
AUCUHUIINHE:

KM-1 Merononornyeckue OCHOBBI TEOPUU MEHEIKMEHTA. | eHe3uc Teopuu MeHeKMeHTa (Dcce)
KM-2 Menemxep: ero ponu u pyakiuu (TectupoBanue)

KM-3  Vmnpasnenue opranuszanueii (TectupoBanue)

KM-4 PykoBonctBo B opranuzaiuu (TectupoBanue)

KM-5 Crparernueckoe ynpasieHue B opranuzanui. Kommynukauu u KoHGaukTs! (MHAMBH Ty bHbIH

MIPOEKT)

Buja npomexyToUHOM aTTecTANMU — DK3aMEH.

Beca KOHTpOIBHBIX MeponpUsITHii, %o
Wnnekc KM- | KM- | KM- | KM- | KM-
KM: 1 2 3 4 5
Cpok KM: 6 3 9 15 12

Paznen nucrunanHb

MeTo10JIOTHYSCKHE OCHOBEI TCOpHUU MCHCPDKMCHTA.
I'enesuc TCOPHUU MCHC[PKMCHTA




BBeneHue B AUCHUTUTMHY

I/ICTOpI/ISI MCHCP)KMCHTA KaK HayKH

COBpeMeHHHe HIKOJIbI MECHCI?XKMCHTAa

Menemxep: ero poiau u GpyHKIUN

[Tpodeccus menemxepa

[TpodeccuonanpHbie KauecTBa MEHEKEPa

VYipasieHue opraHusanuei

Muccus v nenu ynpaBJIeHUs

DyHKINH YIIPABICHUSA

PYKOBOIICTBO B OpraHu3anuu

VYnpasneHue, TMIEpCTBO U BIACTh

3HaHus B OopraHu3anuu

CTpaTel"I/I‘leCKOG YIpaBJICHUC B OpraHu3aluu.

KommyHHKamu U KOHQIUKTHI.

Crparernueckuii aHaau3

KOpHOpaTI/IBHaSI KYJIbTYypa U IOBECACHUC OpTraHHU3allnun

Bec KM:

20

20

20

20

20




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OIlK-1

N JI-3omk-1
Haunboee
CTPYKTYpY
(GYHKIIMOHUPOBAHUS
OpraHW3al ¢
0COOEHHOCTEN
pabOTHUKOB

Ornpenenser
3¢ (HeKTHUBHYIO

y4eToM
MOBEICHUS

3HaTh:

MIPUHIIMIIBI Pa3BUTHS U
3aKOHOMEPHOCTH

(G YHKIIMOHUPOBAHUS
OpTaHu3aIH

OCHOBHBIE TEOPUU U
MOJIXOMBI K OCYIIECTBICHHIO
ONepalMoOHHON U
CTPAaTETNYECKON
JeSITeNbHOCTH

YMers:

aHAJIM3UPOBATh
KOMMYHHUKAI[HOHHBIE
MIPOLIECCHl B OpPraHU3aluK U
pa3zpabaThiBaTh
MIPEUIOKEHUS 110
MTOBBIICHUIO X

3¢ HeKTHBHOCTH
MIPUMEHSTh COBPEMEHHEBIC
TEXHOJIOTUH 3((HEKTUBHOTO
BIIMSTHHS HA
WHAMBUIYyaIbHOE U
TpYIIIOBOE TIOBEICHHUE B
OpraHu3aIyu

KM-1 Meroponoruyeckre OCHOBBI TEOPUH MEHEHKMEHTa. [ eHe3nc teopuun
MeHemKMeHTa (Dcce)

KM-3 Vnpasnenue opranuzanueii (TectupoBanue)

KM-4 PykoBoactBo B opranuzaiuu (TectupoBaHue)

KM-5 Crpareruueckoe yrpasieHue B opranuzanuu. KoMmMmyHukaum u
koH(uKTH (MHAMBUAYAIBHBIN IPOEKT)

OI1K-1

NJI-4onk-1 UHTEpTIpETHpYET

3HaTh:

KM-1 Merononornyeckne 0OCHOBbI TEOPUU MEHEPKMEHTA. | eHe3nc teopun
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poOJIEMBI
nporiecce
(GYHKITMOHUPOBAHHUSI
OpraHu3aIu

YIPABJICHUS B

poinu, QyHKIMH U 337291
MeHe[)Kepa B COBPEMEHHOM
OpraHM3aIlHH, a TaK Ke
METOIbI pa3pabOTKH
YIPaBICHYECKUX PELIEHUI
OCHOBHBIE ATAIlbl PA3BUTHS
MEHEPKMEHTA KaK HayKu U
npodeccuu

YMers:

CTaBHTb 1SN U
(dbopMyIIMpoBaTh 3a/1a4H,
CBSI3aHHbIC C pean3aiuei
npodeccHnoHATBHBIX
byHKIUH

pa3pabarbIBaTh MPOrpaMMbl
OCYIIECTBIICHHS
OpTraHU3aIMOHHBIX
W3MEHEHHI U OI[CHUBATh MX
3 PEeKTUBHOCTH

MeHeKMeHTa (Dcce)

KM-2 Menemxep: ero ponu u pynkiuu (TectupoBanue)

KM-5 Crparernueckoe yrpasieHue B opranuzanui. KoMmMyHukanum u
KOH(MKTHI (MHIWBUIYaTBHBIN POEKT)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. MeT0a0J10THYECKHE OCHOBBI TCOPUH MECHEIKMEHTA. T'enesnc TEOPpHUHU
MCHECIKMCEHTA

®opmbl peajn3anuu. KoMIIbIOTEPHOE 3a1aHKE

Tul KOHTPOJBLHOI0 MEPONIPUATHS: DcCe

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueanypa mnpoBeleHHsi KOHTPOJBLHOro Meponpusitusi: Beimomnenne pab6oter B CJO
"IIpomereit".

Kparkoe conep:kanue 3aiaHus:
9CCE HA TEMY: «BKJIAJL ®UO B PASBBUTUHE TEOPUU MEHEJI"KMEHTA»
1.  Hanuwume 3cce™ na 2-4 cmpanuywl popmama a4 na memy: «Bxkrao @®HO 6 pazsumue
Meopul MeHeOHCMEHMAy.
BapuaHThI y4eHBIX:
1. @.V. Teiinop;

2. @.ulJl I'unbepr;

3. A. ®aiions;

4, T. Dopg;

5. II. dpyxkep;

6. M. Dwmepcon;

7. D. Meiio;

8. JI. Makrperop;

9. A. Macnoy;

10. P. Jlaiikepr;

11. @. I'enb1depr;

12. M. Bebep;

13. M. I1. ®onner;

14. JI. YpBuk;

15. M. M. CnepaHckuii;
16. A. I1. Cronbinus;
17. A. K. T'actes;

18. I1. M. Kep:xeH1eB;
19. A. A. bornanos;
20. I'. T'anr;

21. Y. bapnapx;

22. P. Axodd;

23. C. Bup;

24. . ®oppecrep;

25. H. Makuagpemnnu;
26. A. Cmur;

27. P. OysH;

28. Y. B300umxK;

29. 3. 10p u 1l. dronmg;
30. . MakKbonem.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3amaHupoBaHHBIE  pe3yibTaThl  oOydeHMs 1o | Bompocsl/3amanus a1 IpoBepKu
JUCIUIUINHE




3amnaHupoOBaHHbIE — pe3ynabTaThl  oOydeHus 1o | Bompockl/3aganus 1uist IpoBepKU
JTUCHUTIIINHE
YMeTh: NPUMEHSATH  COBPEMEHHBIE  TEXHOJOTUHU 1.0ueHuBatTh BKIIaJ] €BpONEHCKUX

3¢ (hEeKTUBHOTO BIUSHUS HA WHIUBUAYAIbHOE W
IPYIIIOBOE TIOBEJICHUE B OPTaHU3AIMH

YYEHBIX B Pa3BUTHE MEHEIXKMEHTA
2.0ueHnBaTh BKJIAJl aMEPUKAHCKUX

YYEHBIX B Pa3BUTHE MEHEIKMEHTA
3.01eHuBaTh BKJIAJ] POCCUHCKUX
YYEHBIX B Pa3BUTHE MEHEIPKMEHTA

1.ITpuBOAUTH IPUMEPHI CTPaAH, B
KOTOPBIX 3apOJUJIaCh UCTOPHS
yIpaBIeHYECKONH MBICTH
2.CTpOUTh CTPYKTYPY 3apOKICHUS
HCTOPUU MEHEJDKMEHTA

YMeTh: cTaBUTh Ledu U (HOpMyIHpOBaTh 3aaayd,
CBSI3aHHBIE C peanu3auuell NpoQecCHOHaTBHBIX

byHKIHHA

Onucanune MKAJbI OICHUBAHUSA

Oyenka: 5 (KOTIUIHOY)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmukiy 6bINOJIHEHUsI 3HAHUA: 3aJaHUE BBITIOJHEHO B IMOJIHOM 00beMe WIIH
BBITIOJTHEHO MTPEHMYIIIECTBEHHO BEPHO

Oyenka: 4 («X0OpOIIO»)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapakmepucmukiy 6bINOJIHEHUsI 3HAHUsL: €CIT OOJBIIIMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3 («yIOBJICTBOPUTEIHHOY)
Huoicnuii nopoe svinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxku 8bINOJHEHUs, 3HAHUA: CITU 3a/IaHUe TPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHOY)
Onucanue xapaxmepucmukuy 6bINOJIHEHUs 3HAHUA. €CTTH OOJIBIINHCTBO BOIIPOCOB PACKPBITO
HEBEPHO

KM-2. Menenxep: ero posu u pyHkuuu

®opmbl peaauzannu: KomnelorepHoe 3a1anue

Tun koHTpoABLHOr0 Meponpusitusi: TecTupoBanue

Bec koHTpOIbHOrO Meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUsi KOHTPOJIBHOro Meponpusitusa: TectupoBanue BbimonHsercs B CJ1O
"ITpomerent".

Kparkoe cogep:xkanue 3aiaHus:
KoHTposnbHas Touka OpMEeHTUPOBaHA Ha MIPOBEPKY 3HAHUH 1O POIsM U (GYHKLUSAM MEHEIKepa

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3ariaHupOBaHHbIE Bonpocsi/3aganust 11t IpOBEPKH
pe3ynbpTaThl  OO0y4YeHHUS IO
JUCHHUTIIINHE

1.KT0 u3 HUKenepeuncJIeHHbIX MEHEI:KEPOB BbIMOIHSIET
ciaenywuue 00si3anHHocTH: «@opMHUPYeT KOIJIEKTUB H
HATIPaBJIsSIET €ro Pa3BUTHE B HY)KHOE PYCJI0»:

1.IIpocTo uenosek;

2.Bocnumamens,

3. Jlumiomar;

4. JIunep.

3HaTh: OCHOBHBIE  DJTallbl
pa3BUTHUSL MEHEIKMEHTa Kak
HayKH U npodeccun




3anjgaHUupOBAHHBIE
pe3ynbTaThl  OOydYeHHUs IO
JUCITUILINHE

Bonpocsi/3aganus 11t npoBepKU

2.MeHe:Kep KAKOro 3BeHa BBINMOJIHSIET CJIeTyIolmne
dynkuun: «KoopauHupyer aesiTeJIbHOCTH CBOMX
NMOTYHMHEHHBIX, Onpeaeasiss uX QyHKINOHATbHbIE
00S132aHHOCTH M LEJIN»:

1.Menemxep 1 3BeHa;

2. Meneoocep 2 36ena;

3. Menemxep 3 3BeHa;

4. Menemxkep 4 3BeHa.

3.UT0 U3 HUKeNepeYHCIEeHHOT0 ABJISETCS MpeIMeTHOM
00J1acTHI0 NPOeCCHOHAIBHOM ITUKU:

1. DTUuecKkue NpUHLHUIIBI;

2. Ilpogheccuonanvuulii 0one;

3.IIpodeccronanbHas 3THKA;

4. IIpodeccronanbHas MOpab.

4.0mnpenesinTe, YTO U3 HUKeNEPEYUCIEHHOI0 OTHOCUTCS K
npogeccuoHaIbHBIM MOPAJIbHBIM HOPMAM:

1. DTHYeCKre IPUHIIUIIBI, TPETHACHIBAOIINE OTPECIICHHBIH
THUI HPaBCTBEHHBIX OTHOIICHUN MEXKY JIOJbMU U
OTpaKaroIIxe CYIIHOCTh MPOPECCHH;

2. Yecth, 10AT, OTBETCTBEHHOCTD 32 PE3YNIbTAThI
NeSITeTbHOCTH;

3. Ilpasuna, obpasyvl, nNopsi0oKk 6HympeHHell pecyiayuu
JUYHOCMU HA OCHO8€E DMUYECKUX UOeal08;

4. ITopsiioK BHYTPEHHEH PEryisiiiii TUYHOCTH Ha OCHOBE
THYECKUX UJICATIOB.

5.Y10 U3 HMKeNepeYHCIEeHHOT0 He OTHOCUTCS K
KaTeropusaM npogeccuoHAIbHOMN ITHKH:

1.Omueckue Hopmbi;

2.9THYECKOE CO3HAHUE;

3.9THnyeckoe neHCcTBHE;

4. llenb OyayImiero peajibHOTo pe3ysbTaTa.

6.BepHo s11, 4TO K He NMPodeccHOHATBHBIM MOPATbHBIM
HOPMaM OTHOCSIT IPaBWJIa, 00pa3ibl, MOPAI0K BHYTPEHHeH
peryJisiliii JUYHOCTH HA OCHOBE ITHYECKUX H/1€aJIOB.
Hem

7.Y1o 03HauaeT JaHHOE ONpe/JeeHHe: ... — 3TO HAYKA 0O
npo¢ecCHOHATBLHOM MOPAJIH KAK COBOKYITHOCTH M/1€aJI0B H
HEHHOCTeH, Y THYECKUX MPUHIMIIAX H HOPMAX MOBEIEHUSsI,
OTPAKAIOIIUX CYIIHOCTh NPO(ecCHu.

IIpogpeccuonanvuas smuka

8.UTo o3HauaeT JaHHOe ONpeaesIeHne: ... — ITO
HPaBCTBEHHOE CAMOCO3HAHUE NPO(PEeCCHOHANBLHOM IPYIIILI,
ee IICUXO0JIOTHUs M H/Ie0JIOTUsl.

IIpogpeccuonanvuas smuka

9.BcraBbTe HepocTawmue caoBa: [ipodeccnonanbubie
ITHYECKHE - BO3HMKAKT B Ipoliecce
NnpodecCHOHAIBLHOM ITHYECCKOM AeSITeJIbHOCTH,




3anjgaHUupOBAHHBIE

Bonpocsi/3aganus 11t npoBepKU

pe3ynbTaThl  OOydYeHHUs IO

JUCLHUIIIINHE
3aKJII0YAKTCS B JOCTHKEHUH 001IeCTBEHHOT0 U JIMYHOI0
0J1ara myreM TPpaHC()OPMHPOBAHUS CUCTEMbI .
OmHuowenus, yenogexk-cpeoa
10.BcraBbTe HeocTaouue cioBa: OCHOBY HMUIKA
COCTABJISIIOT LEJICHANIPABJICHHO CO31aBaeMbli 1
NO//IePKUBAEMbI i padoThl, MEKINYHOCTHDBIE
OTHOLIIEHHUS MEeHeHxKepa U opunuaibHas -
Cmuns, ampubymuxa

3Hath: ponu, (YHKIMH U 1.Coenunnre pyHKINH yIIPABJIECHIA U X

3a1auu MEHeKEpa B XaPAKTePUCTHKH:

COBPEMEHHOM OpraHU3alNH, 1. A. IlpoBenenue coBelanumii,

a TakK X€ METOObI pagpa60TKH KOMMyHI/IKaHI/IOHHaH MmepPeroBopoB, NpuemM MOCeTUTeJIeH.

YIIPABJICHYECKUX PEIICHUN

2. CounanpHas b. ®opmMupoBaHue HOPM NOBEAEHUSI.

3. CTpaTerunueckas B. IlocraHoBKa 1eJieil OpraHu3anmu.

1A,25,3B
2.Coeannute BUIbI 3G(EeKTOB U HX COCTABJISIIONINE:

A. Bua sddexra, KoTopbIi
NPUHOUNHAILHO He MOXKeT ObITh
NepecYnTal B CTOMMOCTHYIO (hopMmy.

1. CounajbHbIH

3¢ dexr.

b. NMeeT KOMILIEKCHYH) IPUPOLY
COYEeTAHHS YKOHOMHYECKOH BbITOAbI H
COIMAJIbHOM CTA0OMJIBHOCTH H
CIIOKOMCTBHA.

2. ConuajbHO-
IKOHOMHYECKHII

3¢ dexr.

B. Bun 3¢ dexra, umerommuii
HEMOCPEICTBEHHYI0 CTOMMOCTHYIO

3. OxoHOMHYECKHUI .
(¢opmy, To ecTh H3MepAIONIHIICH B

3¢ dexr.
JMeHEKHBIX HJIU HATYPAJIBHBIX
H3MEPHUTEJIsIX.
1A,25,3B
3.UTo o3HauyaeT JaHHOE ONpe/e/ieHHe: ... — ITO MeHeIKep

odecnieunBaeT padoTy, NpeaycMaTPUBAIOIILYIO
HAJIa’KHBaHUeE U MO/Iep:KaHue KOHTAKTOB KAK BHe, TaK 1
BHYTPH OpPraHU3aIUH.

Ceaszyrowee 36eH0

4.YT10 03HAYaeT IaHHOE ONpe/ieJIeHHe: ... — ITO BUJ

3¢ pexTa, MMEIOMI HENOCPEACTBEHHYI0 CTOMMOCTHYIO
(¢hopmy, TO ecTh H3MEPSIOIINIICA B JEHEKHBIX HJIH
HATYPaJIbHBIX H3MEPHUTEJIAX.

Oxonomuueckuti 3¢hpexm
5.BcraBbTe HeocTawmue ciaoBa: [lpodeccuonan — aprop
, CTpaTerum,

Pewenuii, nnanos
6.BcraBbTe HenocTawmue ciaopa: [lpencraBurenn —
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3anjgaHUupOBAHHBIE Bormpocsl/3aganust A MpoBEPKU
pe3ynbTaThl  OOydYeHHUs IO
JUCITUILINHE

MEHECIKEP YHYaCTBYCET B 3aCCIaHUAX, IepeaacT N
HEOﬁXOIlI/IMle AJIA OCYHIECTBJICHUA BHCIITHUX .

HUnghopmayuro, konmaxkmos

7.Kakyo pojib B mpouecce 001eHHs1 MeHeKepy He
NPUXOAUTHCS BbINOJIHATD:

1. Pons koopauHaTopa;

2. Ponb, cBSI3aHHAs C IPUHATHEM PELICHU;

3.Ponb mexnHonocuecko2o pabomuuka,

4. Pons undopmatopa.

Onucanue MIKAJbI OICHUBAHUSA:

Oyenka: 5 («OTITUIHOY)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 85
Onucanue xapakmepucmuku binoanenus 3Hanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («X0OpOIIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuxu evinonenus 3Hanus: OleHKa "Xopoo" BEICTaBISAETCS €ClIU
OOJIBIIMHCTBO BOIPOCOB PACKPHITO. BRIOPAHO BEPHOE HANIPABIICHHE /ISl PEIICHUS 3a/1a4

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu eblnonenus 3Hanus: OLeHKa "yA0BIETBOPUTEIbHO" BBICTABIISAETCA
€CJIM 3aJJaHue MPEUMYILIECTBEHHO BHIIIOJIHEHO

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuku binonnenus snanus: OneHKa "Hey10BIeTBOPUTEIHHO" BHICTABIACTCS
€CJIM 33/1aHUE BBIIIOJIHEHO HEBEPHO MJIM MPEUMYILECTBEHHO HE BBIIIOJIHEHO

KM-3. YnpasiieHne opranu3anuei

®opmbl peanauzannu: KomnelorepHoe 3a1anue

Tun koHTpoABLHOr0 Meponpusitusi: TecTupoBanue

Bec koHTpOIbHOrO Meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJIBHOro Meponpusitusa: TectupoBanue BbimonHsercs B CJLO
"ITpomerent".

Kparkoe cogep:xkanue 3aganus:
KoHTponbHast Touka OpMEHTHPOBAHA HA IIPOBEPKY 3HAHUM 110 YIPABIEHUIO OpraHU3aluen

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aryIaHupOBaHHbIE Bomnpocsl/3aganus i1 IpoBEpKU

pe3ynbTaThl OOY4YEHHUS TIO

JUCLUIIIINHE

3HaTh: OCHOBHBIE TEOpPUU 1.BbiOepuTe BepHbIe YTBep KACHHUS:

51 IIOAXObI K 1.Muccus opeanuzayuu mosicem exnrouame 6 cebs npeonrazaemvle
OCYIIECTBIIEHUIO NPOOYKMbL U YCIY2U,;

OIEPALIMOHHON u 2.Muccus — 3TO COBOKYITHOCTb CHJIBHBIX U CIIa0bIX CTOPOH
CTpPaTernYeCcKon JIEATEIbHOCTH NPEIIPUSATHUS;
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3anjgaHUupOBAHHBIE
pe3ynbTaThl OOyUYEHUS IO
JUCITUILINHE

Bonpocei/3aganus 1iist mpoBepKu

ACATCIIBHOCTH

3.Muccus cozoaem ysepeHHOCMb, YUMo Opeanu3ayus npecieoyem
SICHbIE U HEeNPOMUBOpeyUssle yeu;
4.Muccus nomozaem cocpedomoyums ycuius pabomHuKo8 Ha
8bIOPAHHOM HANPABIEHUU U 0OBEeOUHSIem UX YCUTUAL.
2.Y9T10 U3 HHKeNepevyHCJIeHHOT0 He BKJII0YaeT B cedsi MUCCHA
OpraHu3aluu:
1. dunocoduto;
2. Mecmopacnonoscenue;
3. TexHomoruto;
4. BuemrHuit 00IHK.
3.HaiinuTe BepHOe yTBep:KIEHHUE:
1. ®opmynupoBKa 1EeIH JOJKHA COAEPKATh TOJIBKO OMpeiesieHne
KOHEYHOI'0 pe3ysbTara;
2. JIro6as 1enb 10JKHA BCTYNATh B IPOTHBOPEUHE C JIOTHKOM
LIEJIEBBIX [1APAMETPOB;
3. Hocmuoicenue yenu 3agucum om 0esmenbHOCMuU, npertcoe
6ce20, no0pazoeneHull U COMpYOHUKO8 NPEONPUIMUSL, UX
COOCMBEHHBIX YCUNULL U OeUCMBUL NAPMHEPOs;
4. BeImomHUMOCTB (OPMYIIMPYEMBIX LIEIeH JOIDKHA
OILICHHU-BAThCS B MIPOLIECCE OPraHU3AIINU.
4 Kakue GpyHKUMH U3 HUKeNlePEeYNCIEeHHBIX He OTHOCATCH K
o0mmMM GyHKIUAM yHpaBJIeHUs:
1.IInanupoBanue;
2.Ynpasnenue nepconanom,
3.Koopaunarusi;
4.Vnpaenenue snanuamu.
5.0T™MeTbTE BepHOe YTBep K/IAeHue:
1.IInanupoBaHue MO Ka4eCTBY MOXKET OBIThH
YII0BJIETBOPUTEIbHBIM, ONTUMAJILHBIM U a0COIIOTHO
HEY/I0BJIETBOPUTEIbHBIM;
2.1 1a6HbIM UHCIPYMEHMOM KOHMPOJIA A6TIAeMCcs HAOII00eHuUe,
npoBepKa, aHaiu3 u yuem 8cex CIMopoH 0esimelbHOCHU
opeaHuzayuul;
3.YeM BblIIlIE CTENEHb pa3JeNIeHUs TPyAa U TECHEE B3aUMOCBS3b
noJipa3JieNieHnui, TeM MEHbIIIe He0OX0IMMOCTh KOOPIMHAIIHH;
4.MapkeTuHr — oJiHa U3 00ImMX QYHKIUI yIpaBIeHus.
6.1A,26,3B
CoennunrTe QyHKIMH YIIPABJIEHIA M UX XaPAKTEPUCTHKH:
1. Ilepuon ycranosieHus | A. OnepaTuBHbIe
2. CTpykrypa b. nHOBanmoHHbIE
3. IIpuOpUTETHOCTH B. Oco60 npuopuTeTHBIE

7.CoennHuTe GYHKIMM YIIPABJIEHIA U UX XaPAKTEePUCTHKH:

1. Cpena A. BuyTpenHnue

2. U3mepumocth | b. KauecTBeHHBbIE

3. Uepapxus B. leau oprann3zanuu
1A,2B6,3B

8.UTo 03HauyaeT JaHHOE OMpeesIeHne: ... — ITO
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3anjgaHUupOBAHHBIE
pe3ynbTaThl OOyUYEHUS IO
JUCITUILINHE

Bonpocei/3aganus 1iist mpoBepKu

000c00/1eHHBII, O/THOPOAHBbI, YCTOHYHUBBIH BH]
NesiTeJIbHOCTH.

Dynryus

9.YT0 03Ha4yaeT JaHHOe onpe/ieieHHe: ... — 3TO PYHKIHUS
ynpaBJieHHs], 3aJ1a4eii KOTOPOH siBJisieTcs popMUpoBaHHe
CTPYKTYPHbI NPeANPUATHS U o0ecriedeHue BceM
He00XO0JUMBIM /IJISl BHINOJIHEHHUSI HAMEYeHHOI0 IJIaHA

Opeanuzayus

10.YTo0 03HauaeT 1aHHOE ONpe/ieJIeHHe: ... — ITO PYyHKI U
yIpaBJeHHs, 3a/1a4eill KOTOPOil SIBJISIETCS OLEHKA U Yy4eT
pe3yJabTaToB padoThl OPraHU3aLMU.

Konmponw
11.BepHo 14 1aHHOe YyTBep:kaeHne: Muccusi OpraHu3anum -
ITO ee MpeTHA3HAYEHHE.

Jla

12.BepHo 14 1aHHOe yTBep:kaeHune: Ooumue pyHkunu
ylpaBJieHHsl: CHA0KeHHe, MPOU3BOICTBO, PMHAHCHI, COBIT,
MAapKeTHHT, YIIpaBJieHHe ePCOHAJIOM H T. .

Hem

13.BepHo 11 1aHHOe yTBepskaenue: TpyaoBasi MOTUBALUSA
OpPMEHTHPOBAHA HA T0CTHKEHNE BBICOKHX TPY/I0BBIX
pe3yJ1bTaToB.

Ia

14.BeraBbTe HeaocTamomme cjaoBa: Muccus co3aaer
, YTO OPraHM3alus nmpecsjaenyer

HENpPOTHUBOPEYNBbIC U SICHbIE .

y6€p€HHOCWZb, ueiau

15.BcraBbTe HeocTaomue CJI0Ba: 3axaya — 3T0
KPaTKOCPO4Has , CTPOr0 OrPaHUYCHHAsA BO "
APYruX pecypcax U BbINOJHSAEMAas OHUM HJIH HECKOJIbKUMU
onpeaeeHHbBIMU YWICHAMH OPraHU3aliH 3apaHee
onpeaeJIeHHbIM CI0co00M.

L]enw, 6pemenu

16.BcTraBbTe HegocTamomue cjioBa: [IpogykroBo-
TeMaTH4ecKoe 3akJo4yaercs B popmupoBaHun
NepCHeKTHBHBIX HANIPABJICHUI M TEMaTHKH ,
MOAr0TOBKE MPOrpaMM U MEPONIPHUATHIA 110 00HOBJICHHIO H
BBIIYCKY NPOAYKIHH, COBEPIICHCTBOBAHUIO TEXHOJIOTUH 1
OpraHM3auMu NPOU3BO/CTBA HA NMPEeANPUATHH.
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3anjgaHUupOBAHHBIE
pe3ynbTaThl OOyUYEHUS IO
JUCITUILINHE

Bonpocei/3aganus 1iist mpoBepKu

Inanuposanue, HUOKP

17.BcraBbTe HegocTamomue cjaopa: Cuuraercs, 4ro
dpdexkTUBHOE CpoKaMHu padoT sIBJIsIETCS KJIIYOM
K ycIexy 1o BceM TpeM MoKa3aTeJisiM: CPOKH, R
Ka4eCTBO.

VnpaeﬂeHue, cmoumocmos

Onucanne MKAJbI OIleHUBaAHUS:

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 85
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBIIOJIHEHO B TIOJTHOM 00'bEME HMJTH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Oyenxa: 4 («Xopomo»)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "Xopoio" BEICTABISAETCS €CIU
OOJIBIITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANIPABIICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3 («yIOBJICTBOPUTEIHLHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITM 3aJIaHUE MPEUMYIIECTBECHHO BBITIOJHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHOY)
Onucanue xapaxmepucmuxu 6blnoanenus 3nanus: OLeHKa "HeyJ0BIETBOPUTEIBHO" BbICTABIISAETCA
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYIIECTBEHHO HE BBIOJIHEHO

KM-4. PykoBocTBO B Opranu3amnum

®opmbl peajausanun: KomnsrorepHoe 3a1anue

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa nposeneHusi KOHTPOJBHOro Meponpustusi: Tectuposanue BwinosHsercs B C/1O
"ITpomereit".

Kparkoe conepxxanue 3agaHus:
KoHTpoJibHAsI TOUKAa OPUEHTHPOBAHA HA ITPOBEPKY 3HAHUM 10 PYKOBOJACTBY B OPraHU3aLNH

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3aruIaHUPOBAHHBIE Bonpocsi/3aganus 11t IpoBepKH
pe3ynbTaThl OOYYEeHHs IO
JHCIHATIIHHE
3HaTh: NPUHIUIIBI 1.B ocHOBe KaKMX METO/I0B YNIPABJICHHUS JIEKAT TAKHe
pa3BUTHS 51 NMOHATHS, KAK BJIACTb, IPUHYK/IeHHUE, TUCUUILINHA,
3aKOHOMEPHOCTHU OTBETCTBEHHOCTh?
GYHKIIMOHUPOBAHUS 1. Opeanuzayuonno-aomunucmpamuenoie;,
OpraHu3aluu 2. DKOHOMHUYECKHUE;
3. ConmanbHO-TICUX OJIOTHYECKIE.
2.K kakoMy CTHJII0 PYKOBO/JCTBA OTHOCUTCH CJIeAyIolee
Bbipa:xenue «lIpenocraBiieHne BO3MOKHOCTH

14




3anjgaHUupOBAHHBIE
pe3ynbTaThl OOYYECHHsS IO
JUCITUILINHE

Bonpocsi/3aganus 11t npoBepKU

CaMOyNpAaBJIEeHHUS B 2KeJIaeMOM /Il TPYIIbI pexKume» ?
1.ABTOpUTapHBIN CTUJIB;

2. JleMOKpaTU4YECKHUI CTUIIb;

3. Jlubepnanvubiil cmuis.

3.B kiaccupukanuu cruieit pyxkosoacrsa P. bueiika u k.
MyToHa 4yT0 03Ha4aeT 9,9?

1. 3onoTas cepenuna;

2. Paboma xomawnoou,

3. Humera ynpaBneHus;

4. Opranu3zarus Kak «3aropoIHbIi KiIyo».

4.CoequHuTE METOAbI YIPABJICHUSI M MX IPUMeEPHI:

1. Opranu3anuoHHbIE A. Kogexchl

2. AxmunucrpatuBHblie | b. Pacnopsizxenus

3. JkoHOMHYECKUE B. Ilpemun
1A,2B,3B
5.UT0 03Ha4aeT JaHHOE ONpeaesieHue: ... — 3TO NPaBo U
BO3MOSKHOCTH PACHOPSIKATHCH KeM-JI1100, MOIYUHATH CBOei
BOJI€.
Bnacmo
6.UTo o3HauaeT JaHHOE ONpeaeIeHHe: ... — ITO MPUEM HJIH

o0pa3 neiicTBUi, ClIOCOOCTBYIOLIMI JOCTHKEHUI0 KAKOH-JIN00

yIpaBJIeHYECKOM LeJIH.

Memoo
7.BcraBbTe HegocTawIue ¢10Ba: Poiuar )
YIPaBJAIIETr0 BO3AeHCTBUSA — ITO

NPUMEHEHHe KOTOPOro Mo3BoJisieT BHINOJHUTD
MOCTABJICHHYI0 3a/1a4y (11eJIb).

Cmumyn, cpedcmeo

8.BcraBbTe HeocTaKOIIUE CJI0BA: ABTOKpATHYeCKHii
PYKOBOJIUTEb UMeET TO0CTATOYHYH) -, YTOOBI
HaBSI3bIBATH CBOIO HCIOJIHUTEISAIM H B cJIyyae
Heo0XoauMocTH 0e3 KoJie0aHuii mpuderaer K 3TOMY.

Bracmey, sonio

9.KT0 BBeJ TEPMHH «PAGOTHUK MO 3HAHUAM»?
1.Maxkrperop;

2. PeiiBen;

3.Aacodd;

4 Jlpakep.

10.Yto o3HauaeT Takasi yHKIUS yPaBJIeHUs] 3HAHUSIMH,
kak «Mcnosib30Banue HOBBIX HHGOPMALMOHHBIX U
TeJIEKOMMYHHKAIMOHHBIX TEXHOJIOTHii, COOTBETCTBYIOIIEE
HOPMATHBHO-NIPABOBOE pPeryJHpoBaHue U obecreyeHue
AocTyna K mH(GpoOpManHOHHBIM pecypcam»?
1.ITpuobperenue 3HaHUH;
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3anjgaHUupOBAHHBIE
pe3ynbTaThl OOYYECHHsS IO
JUCITUILINHE

Bonpocsi/3aganus 11t npoBepKU

2. YcBOGHHE 3HAHMIA;

3. Ilepeoaua 3nanuii.

11.Y10 o3Ha4aeT Takoi cnocod nepegaqyu 3HaHuii, kak «Haem
Ha pado0Ty KOHCYJIbTAHTOB; MOJYYeHHE IIOMOIIH OT
KJINEHTOB, NOCTABIIUKOB, CO CTOPOHBI HAYYHBIX Y4peKIeHU
U Po¢eCCHOHAIBbHBIX ACCOUUALUINN ?

1. ITokyrmka 3HaHUIA;

2. Apenoa 3nanus;

3. Pa3BuTHe 3HaHUH.

12.Coennnure pyHKUMH yIpaBJIeHUS 3HAHUSIMU H UX

npuMephbl:
1. Ilpuodperenue A. Beenue HAy4HO-UCC/IEI0BATEILCKUX U
3HaHMil ONBITHO-KOHCTPYKTOPCKHUX padoT.
2. YcBoenue b. PazBuTHe cucTemMbl BbICHIET0
3HAHUH o0pa3oBaHusl.
3. Ilepenaua B. Obecneuenne gocryna K
3HaHMil HH(G(OPMALMOHHBIM pecypcaM.
1A,26,3B
13.YT0 o3HauaeT JaHHOE ONpeaeIeHHE: ... — ITO

NnpaKkTUyeckasi HH(popmaus, KOTOpasi aAKTHBHO yNPaBJIseT
npoieccaMm BbINOJHEHHS 32/1a4, pellleHusi MPo0JieM U
NPUHATHS PelleHuid.

3nanus

14.Y10 03HauaeT JaHHOE ONpPe/eJIeHHeE: ... — ITO 3HAHMS, HA
KOTOPBIX OCHOBAHBI CTIOCOOHOCTH OPraHU3alUH K
U3MEHEHHUSIM C eJIbI0 BIKUBAHUSA U PAa3BUTHSIL.

Opeanuzayuonuvie 3HAHUSL

15.BcraBbTe HepocTaonue cjaoBa: «llepasi 3agaua
ynpaBJieHus 3HAHUSIMH MOJIy4YnJIia Ha3BaHUe «caesaii, Kak
__» WIN «3HAHUA /Il IPUMEHeHHusD», a BTOpast —
«IpUAYMAH _ » WIM «3HAHUS JJIsl HCCIAETOBAHMSD).

Haoo,cam

16.BepHo .11 1aHHOe YTBepaKkIeHHe: «3agqaqya «npuayMai cam»
- 3TO NOOLIPeHHEe CO3JAHUS HOBBIX 3HAHUID).

Jla

Onucanue MKAJbI OLEHUBAHUS :

Oyenka: 5 («OTIUIHOY)

Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 85
Onucanue xapakmepucmuku vtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («XOpOIIOY)

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax. (5
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OnucaHnue xapakmepucmuxu eblnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCs €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBHIITOJIHEHO

KM-5. Crpareruyeckoe ynpasJjieHne B opranusanuu. KoMmMyHuKkanuu 1 KOHQJIMKTHI

®opmbl peasusanun: KomnsroTepHoe 3a1aHue

THun KOHTPOILHOI0 MeponpuATHA: IHIUBUTyaIbHBIN TPOEKT

Bec kouTposabHoro meponpusitusi B BPC: 20

IIponenypa npoBeneHusi KOHTPOJBLHOr0 MeponpusaTHs: JleoBast Urpa BbIIOJIHAETCS CTYAECHTOM
"

camocrosTensHo. Pemenne otnpaBmstorcss B CHO  "llpomereit" B pamkax (GyHKIHOHANA
"mucbMeHHas padora'.

Kparkoe conep:kanue 3a1aHus:
Tpebyercst coOpaTh HEOOXOAUMYIO HHPOPMAITUIO IO OpPraHU3AIUH:
1. Bup pearensHocTH opranuzanuu (mo OKB3/), mpousBoaumas npoaykuus (hoTo u

OIMCAHUE), OKA3bIBAEMbIE yciyru (onucaHue);
2. WCTOpUs CO3JIaHMsI U pa3BUTHUS OpraHu3aluu (00beKTa) — pacnucaTh 110 rojam KIIoYeBble
TOYKH;

3. MacmTalbl JesITeIbHOCTH (OTMETUTh Ha KapTe PErHOHbI IPUCYTCTBUS ), 3HAUEHUE U POJIb
OpraHu3ally B OTPaciu (PacCYUTaTh PEHTA0CIFHOCTh MPOIYKIIMU/YCIYT 3a TPH Tofa ¢
BBIBOJIAMH ),

4. wmuMccus, 1enu (CTpaTernyeckue, TAKTUHUYECKUE U OTIepaTUBHBIE), CTPATETUsl Pa3BUTHS;

5. TOCTPOUTHh KAPTHMHKOM JKU3HEHHBIN IIUKJI KOMIIAHUH, OTMETUTh Ha KaKOM 3Tare
YKU3HEHHOTO 1IMKJIa pacrioyiaraeTcs MpeanpusTie Ha JaHHbI MoMeHT. Kakue sTansl ObuH
npoiiieHsl? B yem oHM 3akioyaroTcs?

6. mnpoectn SWOT-anamm3 u PEST—ananu3 opranu3anuu (Mpe1ocTaBuTh KOJMUECTBEHHBIC
MaTpHIIbI);

7. ONpeneNuTh, Kak OCYLIECTBIISETCS yIIPaBICHUE B OpraHU3aluu -
LEHTPaAN30BaHHO/ICLIEHTPAIN30BAHO; CYIIECTBYET JIU JAeJIeTUPOBAHUE OTHOMOYHI
(HE00X0IMMO pacmucaTh);

8. mnpusectu nmpumep AV NOIKHOCTH, CBI3aHHOM ¢ MEHEPKMEHTOM Ha CTPAaTErn4ecKOM
ypOBHE yIpaBieHus (nmpusectu nosnyto JW, y koMnanuu B 00s53aTeIbHOM NOPSAIKE JOKHA
OBITh Takasi JOKHOCTb, C TIOJITBEPIKIAEHUEM 3TOM TOMKHOCTH, HAIPUMED, CKPUHILIOT C caiTa
WA OPTaHU3AIMOHHON CTPYKTYPBI IPEAIPUATHS).

* Cdepa nesTebHOCTH MPEANPUATHS 0 TeMaM (110 BapuaHTaM):

1. DnekrposHepreTuka

2. HedrenoOpIBaromnias mpoOMBIIIIEHHOCTb

3. HedTtenepepabaTsiBaroiiasi IPOMBIIIUIEHHOCTh
4. T'a3oBast MPOMBIIIUICHHOCTh

5. VYronpHasi IPOMBIIUIEHHOCTb

6. UepHas MeTamTyprus

7. llBeTHas MeTayTyprus

8. Xwummyeckasi MPOMBIIUIEHHOCTb

9. DHepreTnyeckoe MaTMHOCTPOECHUE

1

0. Tsxenoe U TPaHCIIOPTHOE MAIIMHOCTPOEHUE
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11. DnexTpoTexHHUYECKas IPOMBIIIIEHHOCTh

12. Xumuueckoe He(TIHOE MATHHOCTPOCHUE

13. CtankoCTpOUTENbHAS U UHCTPYMEHTAJIbHAS IPOMBIIIJIEHHOCTh
14. TIIpubopoctpoeHue

15. ABTOMOOUIIBHAS IPOMBILIUIEHHOCTD

16. CTpouTenbCTBO

17. [lumeBas NpOMBILIUIEHHOCTb

18. Cenbckoe X0341CTBO

19. JlecHoe x03s1#iCTBO

20. BonHoe x034iicTBO

21. XKene3Hoq0pOKHBIM TPAHCTIOPT

22. MopcKkoil 1 pe4HOM TpaHCHOPT

23. CBs3b

24. Jlerkast mpOMBIIUIEHHOCTh

25. MaTepualibHO-TeXHUYECKas! IPOMBIIIIEHHOCT U COBIT

26. banka, coepkacchl

27. Typuzm

28. Kommepuus

29. TearpalibHO-3pEIUIIHbBIE U TBOPUECKNE X03pACUETHBIE OpraHU3aluu
30. I'oCTHHUYHBIN B peCTOPaHHBINA OM3HEC

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHMpPOBaHHbIE PE3yJIbTaThl 00YYEHUS 110 TUCIUIIMHE Bomnpocsl/3aganus 1711 IpOBEPKU

VYMeTh: aHanu3upoBaTh KOMMYHHMKALMOHHBIE IIPOLIECCHl B 1.Pa3pemaTh KOH(MIHUKTHI

opraHu3anii W pa3pabaTbiBaTh  MPEUIOKEHUS  T10 2.®opMupoBaTh

HOBBIIIIEHUIO UX 3(PeKTUBHOCTH KOMMYHHKAIUH

YMeTh:  pa3pabarTeiBaTh ~ IPOTPaMMBI  OCYIICCTBIICHUS 1.Ctpoutrs SWOT-ananu3

OpraHU3alMOHHBIX U3MEHEHUN 151 OLICHUBATh uX 2.Ctpouts PEST-ananus

3¢ (HEeKTUBHOCTH 3.®opMUpPOBATH CTPATETHIO
OpraHu3aluu

OnucaHue MKaJbI OlleHUBAHUS:

Oyenxa: 5 («OTIUYHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu 6bINOJIHEHUSA 3HAHUA: 3a]JaHUE BBIITOIIHEHO B MIOJIHOM 00beMe UITN
BBITIOJTHEHO MTPEHMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapakxmepucmuxu 8bINOJIHeHUs 3HAHUA: €CIIA OOJBIIMHCTBO BOMPOCOB PACKPHITO BEPHO

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxuy 8bINOJIHEHUs. 3HAHUA: €CITU 3a/IaHUe TPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuku 6blnoIHeHUs 3Hanus: Pelenre He pa3paboTaHo
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

IIpoueaypa npoBenenust

B Tecre BcTpedaroTcsi BOIPOCHI CIEAYIOIIUX TUTIOB:

1. ¢ OOAHHMM BapHAaHTOM OTBCTa ( B BOIIpOCax «OAWH M3 MHOTI'MX», CUCTEMa CpaBHHUBACT OTBET
CJIyIIATENs C MPABUIBLHBIM OTBETOM M aBTOMAaTHYECKU BBICTABJISCT 32 HET'O Ha3HAUCHHBIN OaJL)

2. ¢ BBIOOPOM HECKOJBKHX BapHaHTOB OTBETOB ( B BONpPOCaX «MHOTHE M3 MHOTHX» CHCTEMa
OILICHUBACT KaXJblii OTBET OT/EIBHO; €CTh BO3MOXKHOCTH Pa3pelIUTh CIYIIATENO TOJIYYHUTh 3a
Borpoc 0,75 6aina, eciiv OH BbIOEpeT 3 MpaBHIIbHBIX OTBETA U3 4)

3. Ha COOTBETCTBHE CIIyIIATEh JODKEH IMPUBECTH B COOTBETCTBHUE JICBYIO U MPABYIO YacTh OTBETA
(B BOIIpOCax «COOTBCTCTBUC» CUCTECMa OLICHHMBACT Ka)KI[BIﬁ OTBCT OTHACJIBHO, MOXXHO pa3pCUIUTb
CIIYIIATEITO TOJIY4YHTh 3a Borpoc 0,75 Gaiia, eciiv OH BhIOEpET 3 MpaBUIIbHBIX OTBETA U3 4)

4. pa3BepHYTHI OTBET, BBOJUTCS BPYYHYIO B CICIHAIBLHO OTBEICHHOE MOJie (pydHAas OIleHKa
MpenoaaBaTeseM)

L. Ilepeuenv Komnemenyuit/uHOUKaAmMoOpo8 u KOHMPOAbHBIX 60RPOCOE NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuus/Muauxarop: U/1-3onk-1 Onpenenser Haubosnee 3G HEKTUBHYIO CTPYKTYPY
(YHKLIMOHUPOBAHUS OpraHU3alUU C y4eTOM 0COOEHHOCTEH MmoBeieH!s1 pa0OTHUKOB

Bonpocsl, 3aganus
1.JlaliTe xapakTepUCTHKY THIIaM JIUJEPCTBA
2.IlocTpoiiTe MOENTb B3aUMOACHCTBUS CYOBEKTOB B CUCTEME YIIPABICHUS
3.KaxkoBbI IPUHLIKIIBI YIIPABIEHUS NPEAIPUATHEM
4.KakoBbI CYIIHOCTb U COJIEpP)KaHNE ICUXOJMHAMUYECKOTO MOAX0Aa K UHIUBUAYaTbHBIM
WU3MEHEHUSIM
5.Ha3zoBuTe ypoBHU ynpaBiIeHUs] N3MEHEHUSAMU

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.ITepen pa3paboTKO¥ TpOorpaMMbl U3MEHEHUM CIIEAYeT YIUTHIBATH?
OtBeThI:
1. cucTeMbl KOMITaHUS IEUCTBUTEIIBHO OTCIICKUBAET, MTOOIMIPSIET TOBEJACHUE M BO3HATPAKIAET
3a HETO
2. MBICJICHHAs! YCTAaHOBKA (JTFOAM XOTST ATO CAENaTh; OHU YOEKIEHBI B BAXXHOCTH 3THX
U3MEHEHHU N
3. 3HAHWS OHU 3HAIOT, KaK 3TO CACIATh
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4. HaBBIKH XOPOIIIO JIU UM yIa€TCsl OCYIIECTBISATh U BBIMIOJHATH TO, YTO OHU 3HAIOT
5. BCE BapUAHTHI BEPHBI

BepHsiit oTBeT: 5
2.BribepuTe onrcaHue, BEPHO XapaKTEPU3YIOLIee aBTOPUTAPHBINA CTUIIb YIIPaBICHUS

OTBeTHI:
1. BCE 3HaeT, BCE yMEET; CTPEMHUTHCS K pa3yMHOM TUCHUILINHE; TpeOyeT (opMaIbHOIM,
YKECTKOU JUCHUIIIMHBI; KOHTPOIUPYET PEIICHUS U PE3yIbTaT MPU CAMOKOHTPOJIE TPYIIT
2. IOCTOSIHHO TMOBBIIIAET KBATHU(PHUKAIIUIO; POBEH B MMOBEACHUU (CAMOKOHTPOJIb); TpeOyeT
(dbopManbHOM, )KECTKON JUCIUTUINHBI; KOHTPOJIUPYET PEIICHUS U PE3YJIbTAT MPU CAMOKOHTPOJIE
rpynn
3. Bc€ 3HaeT, BCE yMeeT; OCYIIECTBIIAET paselieHue TpyAa, OOIUH IaH TOJIBKO Y
pyKOBOAUTENS;; TpeOyeT HopManbHOM, KECTKOM TUCIUIUIMHBI; OCYIIECTBIISIET HEMPEPHIBHOE
Ha0JII0/IeHUE
4. ocyuiecTBIISeT pa3zesieHue Tpy/a, 00U MIaH TOJIBKO Y PYKOBOIUTENS; UCIIONB3YET
pa3IMYHbIC BHJIBI CTUMYJIOB; TIOBEJICHUE TUKTYETCS HACTPOCHUEM

Bepnpsiii oter: 3
3.0OcHoBareneM IKOJIbI COIMATBHBIX CUCTEM SIBIISCTCS

OTBeTHI:
1. O. Ilerepcen
2. Y. bapHapn
3. I1. Ipakep
4. 1.K. Munep

Bepwnsriii otBeT: 2
4.Tpu rpynisl XapaKTepUCTUK BOCIIPUHUMAEMOTO YE€JIOBEKA, OKA3bIBAIOIINX BIUSHUE HA €r0
BOCTIPUSATHE OKPYKAIOIIUMHU

OTBeTHI:
1.mox, Bo3pact, oopa3oBaHue
2. (hu3nueckue, couraibHble, «AHKETHBIE) JTaHHBIE
3. aypa, Xxapu3Ma, BHEITHUN BU]T
4. moBeieHNE, CTUIIb, MAHEPHI

BepHnrriit otBeT: 2
5. UTo ecTh OCHOBa MOTHUBAIIMH TPYZA B STOHCKUX KOPIIOPAIUAX?

OTBeTHI:
. TIOJIy4€HHUE BBICOKUX MAaTePUAIBbHBIX BO3HATPAXKICHHIMA
. TADMOHM3AIUS MEXKTYy TPYJOM U KalUTAJIOM
. IOCTOSIHHOE TOBBIIIEHUE KBATH(PUKAIIUHU TIEpCOHATIA
. TOCTM>KCHHE KOHKYPEHTHOTO NMPEUMYIIIECTBA
BepHsliii otBeT: 2

6. K crmocobam repeiaun opraHu3aiuoOHHON KYJIBTYPBI HE OTHOCSTCS:

OTBeThI:
1.513BIK
2.HOpMBbI
3.Tpaguiuu
4.CUMBOJIBI

AW =

BepHnblii oTBeT: 2

7.Kakyro Teoputro npemtoxui u gokaszan . Makrperop?
OtBeThI:

1.Teopus «X» u Teopus «Y»

2.Teopus «A» u teopus «B»

3. Teopus «¥Y»

4. Teopus «X» u «Z»
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Bepusiit otBerT: 1

2. Komnerenuusti/Mugukarop: N-4onk-1 UHTEpIIpEeTHpYET TPOOIEMBI YIIpaBICHUS B MTPOIIECCE
(GYHKIIMOHUPOBAHUS OpPTaHU3AIUN

Bomnpocel, 3axanus
1.B uem oy AMOHCKOW U aMEPUKAHCKOM LIKOJI MEHEKMEHTA
2.JlaiiTe XapaKTEepUCTUKY OIIEPATUBHOMY IIIAHUPOBAHUIO
3.laiiTe XapaKTepUCTUKY YIPaBICHYECKUM PEBOJIIOLIUAM
4.Ilepeuncnute 3aKOHbBI YIIPaBICHUS
5.MaiiTe XapaKTepUCTUKY OCHOBHBIM 3TallaM CTPATErHYECKOTO YIIPaBICHUS

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.00paTHas CBSA3b B TEOPUHU YIIPABICHUS U3MEHEHHUSIMU 3TO

OTtBeTsI:
1. oOMeH pe3yabTaTaMH UCCIIEI0BAHUS MEXKy CTOPOHHUMHU CIIELUATUCTAMU U MEHEKEpaMu
OpraHu3aIuu
2. opranu3zanys 3h(HEeKTUBHBIX TUCKYCCHH IS (GOPMUPOBAHUS LIEJICH U IJIAHOB M3MEHEHU I
3. peanu3anus BbIpaOOTaHHBIX MEPOIPUATUI

Bepnsiit otBeT: 1
2.BriGepute oTBET, HarboOJIEe TOUHO XapaKTEPU3YIOLINIl OCHOBHBIE 3TAIIbI PA3BUTHS
MEHEIKMEHTa

OTtBeTsI:
1.apeBHUI IepHo, MHTYCTPUATBHBIN TEPUOJ, TIEPHOJ] CUCTEMATH3AIINH, HHPOPMALIMOHHBIH
nepuos
2.I1natoH, CMUT, IPOMBIIIIEHHAS! PEBOJIOLMS, YIIPpaBlieHYeCKas (KOJUYECTBEHHAs IIKOJIa)
3.(C 3000 - 2800 rr. 10 H.3.), (1776-1890), (1856-1960), C 1960 r. o Hacrosiiee BpeMs
4.Cokpar, Y. be66umk, ®. Teiinop u A. @aiions, D./1. Mbiio

Bepnsiii otBerT: 1
3.Kaxoe n3 Huke nepedncaeHHbIX ONpelelIeHn Haubosee MOoJIHO OTpaskaeT MpoLece
LeJIeTIoNIaraHms

OTBeTHI:
1. Llenenonaranue — mnpoiecc BbIOOpa OJHON MIIM HECKOJIBKHX IIeJIeH ¢ yCTaHOBJIEHUEM
apaMeTpoB JOMYCTUMBIX OTKJIOHEHUH IS yIIPaBJICHUs MPOLIECCOM OCYILECTBICHUS UIEU
2. llenenonaranue — GopMHpoBaHue 0Opa3a 1eiH, BKIItoJaroleil B cedst 00pa3 npoliecca ee
JOCTHKEHUS (XapaKTep M MOCJIe0BaTeIbHOCTD JEHCTBHI) U IPEACTaBIEHUE O pecypcax
3. llenenonaranue — nepBuuHas (asza yrnpasieHus, NpelycMaTpUBaroLiasi IOCTAHOBKY
reHepaIbHOM 11€7TM M COBOKYITHOCTH I1eJIeH (JIepeBa 1eseil) B COOTBETCTBUM C Ha3HAYCHHEM
(MHccHeil) cUCTeMBI, CTPaTerMYeCKMMH YCTAaHOBKaMM M XapaKTEPOM pelIaeMbIX 3a/1a4

BepHplii oTBeT: 3
4.IlepBas Ha Pycu npennpuHuMarensckas opranusanus — MBaHckas Kynedeckasi Koprnopanus
— ynomsHyTas B fokymeHTax XIII B. Oblsa co3nana B ...

OTBeThI:
1.IIcxoBe
2.Hosroponae
3. Tepu
4. Mockse

Bepnsiit otBeT: 2
5.0TMeTBhTE BEPHOE YTBEPKICHHUE.

OTtBeTHI:
1. IaHUpOBaHME O KAYECTBY MOKET OBITh YIAOBIETBOPUTEIBHBIM, ONITUMAIBHBIM U
a0COTIOTHO HEYIOBJIETBOPUTEIBHBIM

2. TIIaBHBIM HHCTPYMCHTOM KOHTPOJIA SABJISACTCA Ha6J'IIOI[eHI/Ie, IMPpOBEpPKA, aHAJIN3 U YUCT BCCX
21



CTOPOH AESATENIHbHOCTH OpPraHu3aluu
3. 4eMm BBIIIE CTETICHb pa3/elieHUs TPYy/ia U TECHEE B3aMMOCBS3b IMOIpa3/IeIICHII, TEM MCHBIIIE
HE00XO0IUMOCTh KOOPJUHALIUN
4. MapKETUHT — OJIHA U3 O0ImMX (PYHKIUH yIIpaBIeHUS
Bepwusriii otBeT: 2
6.CKOJIBKO CYIIIECTBYET CTaJIUM >KM3HEHHOTO 1IMKJIa OpraHu3alum?
OTBETHI:

PONMNE
AN E

Bepnplii otBeT: 4
7.HazoBuTe npeacraBuTeneil HEOKJIACCHUECKOMN IIKOJIbI MEHEIKMEHTA (ILIKOJIBI YeTIOBEUECKUX
OTHOIIICHU).
OTtBeTsI:
1. . Aucodd, 1. Makrperop, I'. Cananunk
2. 1. Mynu, I1. Cnoyna, 9. Meiio
3. T". OmepcoH, A. @aiions, ©. Teitnop
4. ®penk, 'mapoepr, 'anut
Bepwnsriii otBeT: 2
8.CreneHb BIAMSHUS U3MEHEHHs OAHOTO (DaKTOpa Ha BCE OCTAbHbBIC HA3BIBACTCS:
OTtBeThI:
. CJIO’)KHOCTb BHEILIHEW Cpeibl
. B3AUMOCBSI3aHHOCTb (DAKTOPOB BHEIIHEW CPEIbI
. IOJBUKHOCTbh BHEUIHEHN CPEJIbI
. HEOIIPEICJICHHOCTh BHEILIHEN CPEbl
BepHsliii otBeT: 2

AW~

II. Onucanue wkanvl ouenueanus

Oyenxa: 5 («OTIIMYHOY)
Huoicnuii nopoe svinonnenus 3a0anus 8 npoyenmax. 85
OnucaHnue xapaxmepucmuxy 6bINOJIHeHUs 3HAHUs: OUEHKA "OTINYHO" BBICTABIISECTCA, €CIIU 3aJJaHue
BBITIOJIHEHO B YCTAHOBJICHHOM 00bEME B COOTBETCTBHH CO IITKATIOMN

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakxmepucmuxu 6bINOJIHEHUSA 3HAHUA: OLIEHKa "XOpOoLIOo" BBICTABISAETCS, €CIH 3aJlaHNE
BBINTOJIHEHO B YCTAHOBJICHHOM 00BEME B COOTBETCTBUH CO IIKAIOH

Oyenka: 3 («yI0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmukuy 6bIN0OJHEHUA 3HAHUA: OLEHKA "y JOBIETBOPUTEIBHO" BBICTABIIACTCS,
€CJIY 33/1aHUE BBIIIOJHEHO B YCTAHOBJIEHHOM 00bEME B COOTBETCTBHUHU CO IIKAJION

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmukuy 6blNOJHEHUs 3HAHUA: OLIEHKA "HEYJOBJIETBOPUTEIBHO" BBICTaBIISAETCS,
€CJIN 33JIaHUE BBIIIOJIHEHO HMKE TIOPOTOBOTO YPOBHS, YCTAHOBJIEHHOTO IIKAJION

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ornenka ompezensercss B cooTBETCTBUHM ¢ [lonoxeHnem o OalsIbHO-PEUTHHTOBOM CHCTEME IS
crynearoB HUY «MDOW» Ha 0OCHOBaHWUYW CEMECTPOBOU M aTTECTAIIMOHHON COCTaBIISFOIIHX.
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