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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. PTIK-1 CriocoOeH pyKOBOJUTH BBHIMOJIHEHUEM THITOBBIX 3a/1a4 TAKTUUYECKOTO IJIAHUPOBAHUS
MIPOU3BOJICTBA
N]I-2 Ucnionb3yeT TUOBBIE METOBI U CITOCOOBI BBITIOJHEHUSI MPOGECCHOHAIBHBIX 33/1a4 B
o0JacTH MIaHUPOBAHUS MPOU3BOCTBA, OIICHKH €ro A (HEKTUBHOCTH U Ka4eCTBa

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

®Dopma peanuzarn: KoMnbroTepHOE 3a/1aH1e
1. MeTroosorus u yrpasiieHUe MPOSKTOM PEHHXHHUPHHTA OU3HEC - TIPOIIECCOB
(TectupoBanue)
2. Metonbl U CpecTBa peMH)KUHUPUHTA OM3HEC-TIporieccoB. D (HEeKTUBHOCTD
pPEHMHKUHUPHUHTA Ou3HEC - poreccoB (TecTupoBanue)
3. Pa3pabotka OusHec - nporiecca npeanpustus (KontponsHas padora)
4. TeopeTuueckrie OCHOBBI peUHKUHUPHUHTA Ou3Hec-mporeccoB (TectupoBanue)

BPC nucuuminHbl

9 cemecTp

IlepeyeHb KOHTPOJBHBIX MEPONPUATHH TEKYIIEro KOHTPOJS YCHEBAEMOCTH IO
AUCHUILINHE:
KM-1 Teoperuueckrue OCHOBBI peMHXKUHUPUHTA Ou3Hec-nipoueccos (TectupoBanue)

KM-2 Mertopmonorus U ynpaBjieHHe POSKTOM PEHHKUHUPHHTA Ou3Hec - mporeccos (TectupoBanmue)
KM-3 Meroabl U cpefcTBa peUHKUHUPHUHTA OU3HEC-TTPOLECCOB. DPPEKTUBHOCTh PEMHKUHUPHHTA

6usHec - npoueccos (TectupoBanue)
KM-4  Pazpabotka 6usHec - npouecca npeanpusats (KonrponasHas padora)

Bujx npomexyTo4HOI aTTecTannu — 3a4eT ¢ OLIEHKOM.

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nupekc KM-1 | KM-2 | KM-3 | KM-4
Pazpen nucuumHb
KM:
Cpox KM: 3 6 12 9

CucTeMHOE OIucaHue ACATCIIBHOCTU OpTraHHU3alun

Teoperuieckre OCHOBBI pEMHKUHUPUHTA OU3HEC-
IPOIIECCOB

MeTtoaonorus peuHKUHUPUHTa OU3HEC - POLIECCOB + +




MonenupoBaHe CUCTEMBI YIIPABICHUS KOMITAHUN

YnpapieHue NpoeKTOM PeHHKUHUPUHTA OU3HEC —

+ +

POIIECCOB
PeuHXUHUPUHT OM3HEC-TIPOIIECCOB
MeToanuecKiue OCHOBBI PEUHKMHUPHHTA OM3HEC — +
IPOIIECCOB
PernamenTarust v yaydiieHHe OH3HEC-TIPOIICCCOB
CoBepllIeHCTBOBaHUE OM3HEC — IPOIIECCOB +
PEHHKHHUPHHTA

Bec KM: 25 25 20 30




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
PTIK-1 N JI-2prik-1 Ucnons3yet | 3HaTh: KM-1 Teopernueckre OCHOBBI peMHKMHUPUHTA OM3HEC-TIPOIIECCOB
TUTIOBBIC METO/IBI U | OCHOBHBIE PUHITUIIBI (TectupoBanue)
CIoco0bI BBITMIOJHEHUSI | METOAMK KM-2 Merononorus u ynpasjieHHe IPOEKTOM PEUHKUHUPUHTA OU3HEC -
npoecCHOHANBHBIX 3a7ad B | COBEPIICHCTBOBAHMUS npoueccoB (TecTupoBanue)
obnactu IUTAHUPOBaHUsI | OM3HEC-TIPOLIECCOB KM-3 Meroab! 1 cpeicTBa peMHKUHUPUHTAa OU3HEC-TIPOLIECCOB.

NPOM3BOJICTBA, OIICHKH €ro
3¢ (HEKTUBHOCTH M KauecTBa

OCHOBHBIC ITOHATHUS U
KaTeropuu, 3aKOHOMEPHOCTH
pa3BUTHUs OM3HEC-TIPOIICCCOB
VYMeTs:

HCIIOJIb30BaTh 3apyOE)KHBIN
M OT€YECTBEHHBIN ONBIT
YIIPaBIECHHUS COBPEMEHHBIMU
OpPraHU3aALUSIMH C
HMCHOJb30BaHUEM
METOJIOJIOTHH ITPOLIECCHOTO
yIPaBJIEHHUS

MPUMEHSTh
TEXHOJIOTUYECKUE,
MPOAYKTOBbIE NHHOBAIIUH
WJIA OPTaHU3ALMOHHBIE
H3MEHEHUS

D dexTuBHOCTD peHHKUHUPHUHTA OU3Hec - mporeccoB (TectupoBanue)
KM-4 Pa3zpabotka 6usnec - mpouecca npeanpusatus (Kontponsnas padbora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Teoperuyeckue 0CHOBbI peHHKHHHMPHHIa OM3HeC-TPOLeCcCOB

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHs] KOHTPOJbHOTO MeEpPONPHUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3amaHus, yctanaBnuBaercs He Oonee 70 munyT. KonmuectBo nonsiTok He 6onee 3-x. TectupoBanue
npoBoautcs ¢ ucnosbzoBanueM CIIO "IIpomereit". K TecTupoBaHuio JONMyCKAeTCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIbHBIM JIOTHHOM U MapOJIEM.

Kpatkoe cogepxanue 3aiaHus:
KoHTpoJibHAsI TOYKA HallpaBjI€Ha Ha IPOBEPKY 3HAHUM 110 TEOPETHYECKUM OCHOBAM
PEUHXMHUPHUHTa OU3HEC-TIPOLIECCOB

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHI/IpOBaHHHC PE3YJIIbTAThL BOHpOCLI/3a,I[aHI/IH JIA IIPOBEPKU
06y‘IGHI/I$I IO JUCHUIIJIINHE

3HAaTb: OCHOBHBIC IOHATUS U 1.Onpenenenne peMH>XUHUPUHTA KaK (PyHIaMEHTAIbHOTO

KaTeropuy, 3aKOHOMEPHOCTH IIEPEOCMBICICHHS U PAUKAIBHOTO PEAU3aliHa IIPOLECCOB

pa3BUTHsI OM3HEC-TIPOLIECCOB Ou3Heca ¢ LeIbI0 JOCTHKEHHS 3HAYUTEIbHOIO MTOBBILICHHUS
PE3yJIbTATOB JIEATENBHOCTH NPEANPUATUS CHOPMYINPOBAHO
B TpyJax:

a) M. Xammepa

6) M. Iloptepa

B) B. Ilapero

[TpaBuibHO a)

2.CnusiHMEe HECKOJIBKMX pabourX MpPOIECCOB B OJIUH
o0ecreymnBaer:

a) CYIIECTBEHHYIO YKOHOMUIO BPEMEHH Ha BBHITOJITHEHHE
pasHbIX (PyHKIMIHA

0) nepCcoHaJIbHYI0 OTBETCTBEHHOCTh CIIELIMAINCTA 32
NPUHATOE UM pelleHHe

B) BBINOJIHEHHE PAa0OUMX MPOILIECCOB TaM, /1€ ITO
1eIeco00pa3Ho

ITpaBWIIbHBIN OTBET: a)

Onucanune MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku 8binoanerus 3uanus. OueHka "oTIUYHO" BBICTABIISIETCS, €CIIU 3a/1aHUE
BBITIOJTHEHO B TIOJTHOM 00'beMe WIIH BBITIONHEHO BepHO Ha 80 %

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku vinonnenus snanus: OueHka "Xoporio" BeICTaBISIETCs, €CIH
OOJIBIITMHCTBO BOIIPOCOB PACKPBITO

Oyenka: 3 (KyTOBICTBOPUTEIHHOY)




Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku btnoanenus 3uanus.; OueHka "ynoBIETBOPUTEIBHO" BBICTaBIAETCH,
€CJIM 3aJjaHuE PEUMYIIECTBEHHO BBITIOJIHEHO

Oyenxa: 2 («HEYIOBIECTBOPUTEIHHOY)
Onucanue xapaxmepucmuxu evinoanenus snanus: OueHKa "Hey10BIETBOPUTENIBHO" BBICTABIISAETCS,
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO UJIU MPEUMYIIECTBEHHO HE BBINOJIHEHO

KM-2. MeTomoJiorusi 1 ynpasJjieHue IPOeKTOM PeHHKMHUPUHTa OM3HEC - IPOIeCcCOB

®opmbl peajn3anuu: KoMIIbIOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpObHOrO MeponpusTusi B BPC: 25

IIpoueaypa mpoBeleHHsI KOHTPOJIBbHOI0O MEPONPHUATHA: TEXHOJIOTMS INPOBEPKU CBA3aHA C
BBINIOJJTHEHUEM KOHTPOJIBHOI'O TECTAa IO M3YYEHHOW Teme. Bpems, OTBeIEHHOE Ha BBIIIOJIHEHUE
3ajaHus, ycTaHaBiuBaercs He 6onee 70 munyT. KonnuecTBo nmonbiTok He Oonee 3-x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanuem CIO "[Ipomereit". K TectupoBannio A0MycKaeTcs Mojab30BaTelb,
M3Y4YUBLINN MaTepHallbl, aBTOPU3UPOBAHHBIM YHUKAJIbHBIM JIOTUHOM U MapOJIEM.

Kpatkoe cogepkanue 3agaHus:
KonTponbHasi Touka HarpaBiieHa Ha MPOBEPKY 3HAHUI MO pa3paboTKe MPOEKTOB

PEUHXKMHUPUHTA OM3HEC — IIPOLIECCOB

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE pe3ynbTatel | Bonpockl/3aganus st IpOBEPKU

00y4eHUs 10 JUCIUIIHHE

3HaTh: OCHOBHBIC TIOHATHUS U KaTeTOPHUH, 1.MI3mMeHeHne opraHn3aiOHHON CTPYKTYPHI
3aKOHOMEPHOCTH  pa3BUTHs  OW3HeC- YIIPaBJICHUS B Pe3yJbTaTe PEMHKMHUPHUHTA OU3HEeC-
IPOLIECCOB IPOLIECCOB MPOSBIISETCS B!

a) 3HAYUTEIBHOM COKPAILIEHUH PaOOTHI,
BBITTOJIHSIEMON MEHEKEpaMu

0) KoJIM4ecTBa YpOBHEH yrpaBieHUs

B) CHW)KCHUHU 3HAYMMOCTH OpTraHU3aIlMOHHON
CTPYKTYpBI

') BCE OTBETHI BEPHBI

OTBET: T

OnucaHue MKaJbI OlleHUBAHUS:

Oyenxa: 5 («OTIUYHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu 6blnoaneHus 3Hanus: OLEeHKa «OTIMYHO» BBICTABIISIETCS, €CIU
3aJIaHK€ BBITIOJTHEHO B IMOJTHOM 00BEME HIIH BBITTOTHEHO BepHO Ha 80 %

Oyenxa: 4 («XOpOIIIO»)
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10
OnucaHnue xapaxmepucmuxu evlnonerus 3Hanus: OLEHKa «XOPOII0» BBICTABISAETCS, €CIU
PacKpbITO OOJILITMHCTBO BOIIPOCOB

Oyenxa: 3 («yAOBIETBOPUTEIBHON)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku 6binonxenus 3uanus: OLIEHKa «yI0BIETBOPUTEIBLHO» BBICTABISAETCA,
€CIIM 3a/1aHU€E TPEUMYILLIECTBEHHO BBITIOJIHEHO

Oyenka: 2 («HEyJOBIECTBOPUTEIHHOY)




Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA.! OI_IGHKa «HCYOOBJICTBOPUTCIILHO»
BBICTABJIACTCA, €CJIN 3aJIaHUC BBIIIOJTHEHO HEBEPHO WJIN MPCUMYIICCTBECHHO HE BBIIIOJIHCHO

KM-3. MeToabl 4 cpeJCTBAa peMHKUHUPUHIA OU3Hec-npouneccoB. D(P(PeKTUBHOCTH
PEHHKUHUPHUHTA OU3HEC - TPOLeCCOB

®opmbl peanusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0 MeEPONPUATHNA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3y4eHHOW Teme. Bpems, oTBeleHHOE Ha BBINOJIHEHHE
3agaHus, yctaHaBnuBaercs He Oonee 70 munyT. KonmnuectBo nonsiTok He 6onee 3-x. TectupoBanue
npoBoautcs ¢ ucnosnbzoBanueM CJIO "Ilpomereit". K TecTupoBaHMIO TOMYyCKAETCs MOJIb30BATENb,
M3Y4YUBIIUN MaTEpHaJIbl, aBTOPU3UPOBAHHBIA YHUKAJIBHBIM JIOTHHOM U TIapOJIeM.

Kparkoe conepxanue 3aganus:
KoHTposibHAs TOUKaA HallpaBieHa Ha IPOBEPKY 3HAHUH 110 MOJEIMPOBAHUIO PEHHKUHUPUHTA

ousHec — IIpoucccoB

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHI/IpOBaHHHC PE3yJIbTAThL Bonpocm/sanaHI/m AJI1 IIPOBEPKU
06y‘IGHI/I$I IO JUCHUIIJIINHE

3HaTh: OCHOBHBIE  MPUHLMUIIBI 1. Konuenuus npoueccHoro ynpapieHUs OpraHu3anuen
METOJIUK COBEPLICHCTBOBAHUS Business Process Management (BPM) ocHoBaHa Ha:
OHM3HEC-TIPOLIECCOB a) HeMIPephIBHOW aJanTaluy K MOCTOSHHBIM U3MEHEHUSIM

OM3HEC-TIPOLIECCOB KAaK OCOOBIX PECYPCOB MPEAIPUSITUS
0) HeNpephIBHOM OTPAXXEHUU MOCTOSHHBIX U3MEHEHHH,
BO3JICHCTBYIOIMX Ha OU3HEC-TIPOLIECCHI KaK 0COOBIX
pECYPCOB MPEANIPUATHS

B) BpPEMEHHOH aJlalTalliy K TIOCTOSTHHBIM H3MEHEHUSIM
OM3HEC-TIPOLIECCOB KaK OCOOBIX PECYPCOB MPEIIPUATHUS
OTBET: a

2.BPM Bkitogaercs B ce0si TpH TUIIA METOOJIOTHIA:

a) METOJI0JIOTHH OLIEHKHU 2((HEKTUBHOCTH OU3HEC-
nporeccoB (bII), meTogonoruu Tpanchopmanuu 6uzHec-
MIPOLIECCOB M METOJI0JIOTMH OLICHKH 3PENIOCTH YIPaBICHUS
Ou3Hec-mpoIeccaMu

0) METOZ0JIOTUH OLIEHKH 3(PHEKTUBHOCTH OU3HEC-
nporeccos (bII), MeTogomorun cTpaTernyeckoro
yIPaBICHUS U METO/I0JIOTMH OLIEHKHU 3PEJIOCTH
yIpaBJieHUs] OM3HEC-TIPOoLecCaMu

B) METO/I0JIOTUU OIeHKH d(PPeKTUBHOCTH OM3HEC-
npoueccos (BII), Mmerogonoruu cucremsl
cOamaHCUpOBaHHBIX MOKa3aTesel u merogosoruu «llectu
Curm»

OTBET: a

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)
Hudicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku vinonnenus snanus: OneHKa «OTIUYHO» BBICTABIISCTCS, €CITU
3aJlaHKE BBIMOJIHEHO B TIOJTHOM 00beMe MJTH BBITIOJTHEHO BepHO Ha 80 %




Oyenka: 4 («xXOpoLIOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 70
Onucanue xapakmepucmuxu evinonnenus 3uanus: OIEHKa «XOPOIIO» BBHICTABISETCS, €CITU
PacKpBITO OOJILITMHCTBO BOIIPOCOB

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku evinonenus 3uanus: OIEHKa «yI0BIETBOPUTEIHLHOY» BBHICTABIISETCA,
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 6vinonnHenus sHanus: OLeHKa «HeyJOBICTBOPUTEIBHO»
BBICTABJISIETCS, €CIIH 33JaHHE BHIMOJIHEHO HEBEPHO WJIM IIPEUMYIIECTBEHHO HE BHITIOIHEHO

KM-4. Pa3zpa6oTka 0u3sHec - mpouecca npeanpusTus

®opmbl peajusanun: KomnbroTepHoe 3a1anue

Tun koHTpOIBLHOr0 MeponpusaTus: KontponsHas pabora

Bec koutposabHoro meponpusitusi B BPC: 30

IIpouenypa mpoBeleHHsI KOHTPOJbHOIO MeponpusitTus: PemieHHble 3a7aHus MO BapUaHTaM
ornpasistorces B C[1O "IIpomereit” B pamkax QpyHKIMOHANA «THUCbMEHHAs paboTay.

KpaTKOC CoA€cpKaHUuE 3alaHUA:
KOHTpOJ’IBHaH pa60Ta HaIlpaBJICHA HAa IIPOBCPKY 3HAHHH IT0 OCHOBaM mpounecca

PCHHKMHUPHUHTA 1 €0 COBEPIICHCTBOBAHUA

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3arTaHupOBaHHBIE PE3yJIbTAaThl 00Y4YeHHUs 10 | Bompockl/3amanus Uit MpOBEPKH
JUCLUIIIINHE

YMeTh: HCHONB30BaTh  3apyOCkKHBIA U 1.0npenenuTs OCHOBHBIE METPUKH MPOIEcca U
OTE€YECTBEHHBIN OTIBIT yIPaBIICHUS yKa3aTh:

COBPEMEHHBIMH OpraHu3aIsIMu c - YKa3aTh [0JIHOE HAUMEHOBAHUE MpOIlecca;
HCIIOJIb30BAaHUEM METO0JIOTMH IIPOLIECCHOTO - YKa3aTb OCHOBHYIO LI€JIb IIPOLIECCa;
YIIPaBJICHUS - pa3OUTh MPOIECC HA ITAIBI, OTPEEITUB UX

MIOCJIEIOBATEIBbHOCTh M B3aUMO/ICHCTBHUE;

- YKa3aTh y4aCTHHUKOB IIPOLIECCa;

- yKa3aTb COOCTBEHHHUKA MPOIIEeCCa;

- OIIpCACIUTE BXOAbI U BBIXO/bI ITPOLICCCa HA
KQ)KJIOM 3Tare

2.0nucath OCHOBHBIE METPUK UCCIIEyEMOTO

nporecca
YMeTb:  OpPUMEHSATh  TEXHOJOTHYECKHE, 1.Pa3zpaboTtath npeaioxKeHus 1Mo yaydlieHnuo
MPOYKTOBEIE WHHOBALIMHU W HCCIIElyeMOro Ipolecca
OpraHU3aIMOHHBIC U3MEHEHUS 2.01penenuTh mepeueHb 3HAYUMBIX TPOIIECCOB

OpraHM3aluy pa3OuB HX Ha CIEAYIOIINE
IPYIIIBI: OCHOBHBIC, BCIIOMOTaTEIbHbIC
(obecnieunBaroye) U ypaBleHYeCKHe

Onucanue MKaJbl OLICHUBAHUA:

Ol/leHKa.' «3a4YTCHO»
Onucanue XapakmepucmuKku 6blNOJIHEeHUS 3HARHUA. OHGHKa GadyTCHO» BBICTABJISICTCS, €CJIIN 3aJaHUC
BBIITOJIHCHO ITPABUJIBHO WJIN C HE3HAYUTCIIbHBIMH HEAOUCTAMU

Ouera: «HEC 3a4YTCHO»




Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA.! OI_IGHKa «HE€ 3a4YTCHO)» BBICTABJIACTCA, €CIIN
3aaHUEC HE BBIITOJIHCHO B OTBC,HGHHBIP'I CPOK HJIK BBIIIOJIHEHO HECIIPaBUIJIIBHO

10



COJIEPKAHUE OIIEHOYHBIX CPEJICTB ITIPOMEXXYTOUYHOM ATTECTAIIUA
9 cemecTp
@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

IIpoueaypa npoBenenust

B Tecre 20 BOnpoCcOB BCTPEYAIOTCsT BOIIPOCHI CICAYIONIMX THITOB:

1. ¢ OOAHHMM BapHAaHTOM OTBCTa ( B BOIIpOCax «OAWH M3 MHOTI'MX», CUCTEMa CpaBHHUBACT OTBET
CJIyIIATENs C MPABUIBLHBIM OTBETOM M aBTOMAaTHYECKU BBICTABJISCT 32 HET'O Ha3HAUCHHBIN OaJL)

2. ¢ BBIOOPOM HECKOJBKHX BapHaHTOB OTBETOB ( B BONpPOCaX «MHOTHE M3 MHOTHX» CHCTEMa
OILICHUBACT KaXJblii OTBET OT/EIBHO; €CTh BO3MOXKHOCTH Pa3pelIUuTh CIYIIATEI0 TOJTYYHUTh 3a
Borpoc 0,75 6aina, eciiv OH BbIOEpeT 3 MpaBHIIbHBIX OTBETA U3 4)

3. Ha COOTBETCTBHE CIIyIIATEh JODKEH IMPUBECTH B COOTBETCTBHUE JICBYIO U MPABYIO YacTh OTBETA
(B BOIIpOCax «COOTBCTCTBUC» CUCTCMa OLICHHUBACT Ka)KI[BII;'I OTBCT OTHACJIBbHO, MOXHO pa3pClIUTb
CIIYIIATEITO TOJIY4YHTh 3a Borpoc 0,75 Gaiia, eciiv OH BhIOEpET 3 MpaBUIIbHBIX OTBETA U3 4)

4. pa3BepHYTHII OTBET, BBOJUTCS B BPYYHYIO B CHEIHAIbHO OTBEIEHHOE MoJie (py4Has OLEHKa
MpenoaaBaTeseM)

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muaukarop: NJ1-2pnx-1 icnonbs3yeT THIIOBBIE METOIBI U CTIOCOOBI BHITTOJTHEHHSI
npodecCHOHATBHBIX 33Ja4 B 00JIACTH IUIAHUPOBAHMSI TPOU3BO/ICTBA, OLIEHKH €ro 3(peKTuBHOCTH U
KayecTBa

Bonpocel, 3aganus
1.Onummre, B yem cyth koHuenuuu LEAN («0epexinnBoe yrpaBiIeHHE»)
2.01BeTbTE, Kakoro 3¢ ¢exTa no3poisieT 100uThcs npuMeHeHne koHuenuu «lllects Curm»
3.Ilepeuncnure, kakue TpeOOBAHUS YCTaHABIMBACT CTAaHIAAPT CUCTEMbI MEHEIKMEHTa KauecTBa
HCO 9001
4.Ilepeuncnute, KAaKue COCTABIISIONINE BKIIOYAIOT METOI0JIOTMH OLIEHKU 3(PPEKTUBHOCTH
OU3HEeC-IIPOLIECCOB
5.0xapakrepu3syiiTe Ha3HaUeHHE CUCTEMBI cOalaHcupoBaHHbIX noka3arenen (CCII)
6.0TBeTbTE, YTO SABJISIETCS OCHOBHOM 3a/1aueil ynpaBieHus OM3Hec-IporeccaMu
7.HazoBuTe OCHOBHBIC MCTOYHHKHU MTOTEPh B KOHIeNIH LEAN «bepexinBoe ynpaBieHune»
8.Ilepeunciute, B KaKUX 00JaCTAX BO3MOXKHO NpUMeHeHHe «rexHonoruu «llects Curm» ams
pelleHus yrpaBiIeHUeCKUX 3a1a4
9.Ilepeuncnure, Ha YTO PEKOMEHAYETCS aKLIEHTUPOBATh BHUMAHUE MPH OMMCAaHUU OU3HecC-
IPOLIECCOB
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10.00bsicHUTE, U1 YeTO NpeHa3HAYCH MTOATOTOBUTENIBHBIN ATaIl pa3paboTKu

cucreMbl coanmancupoBanHbIxX nokaszateneit (CCIT)

11.Ilepeuncnute, 4TO BKIFOYAET B CeOSI pEMHKUHUPUHT OM3HEC-TIPOIIECCOB

12.Ha3oBuTe OCHOBHBIC IPUYUHBI, TOOYKAAIOIINE OpPraHU3aUI0 ONITUMHU3UPOBATH OU3HEC-
IPOIIECCHI

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.busnec-nporiecc — 310

OTtBeTsI:
a) COBpEMEHHasi METO/IMKa, IPUMEHsIeMasi B yIIPpaBIeHHH KOMITaHueH 0) cBA3aHHBIH Habop
MOBTOPSIEMBIX ACHUCTBUH ((PYHKIINI), KOTOPBIE MPEe0Opa3yrOT UCXOIHBIN MaTepruai u/uiu
UH(POPMALIKIO B KOHEYHBIH MPOIYKT (YCIYTY) B COOTBETCTBUH C ONPENEIEHHBIMU KPUTEPUIMU
B) IIpoliecc MOAU(MUKAIIMN CUCTEMBI 7151 yayqiieHus €€ 3 PEeKTUBHOCTH I') COBOKYITHOCTh
MaTeMaTUYECKUX METOJ0B U MOJIEJIEH, alrOpUTMOB

BepHsiii oTBeT: 0)
2.PajpukanbHBIN peAn3aiiH CTPYKTYPBI TPOU3BOICTBA — ATO

OTtBeTsI:
a) [Iepenpoextuposanue 6) Koppexruposanue B) CoxpaHnenue

BepHriii oTBET: a)
3.bu3HEC-UHKUHUPUHT — 3TO

OTtBeTsI:
a) mporecc (opMabHOW UMHUTALMU PECTPYKTYPU3ALIMH YIIPABJICHUSI KOMITAHUEH 0) mporiecc
Mo (UKAIIMK CUCTEMBI Ui yiaydiieHus e€ 3((HEeKTUBHOCTHU B) MPOIIECC CO3AAHUS MOACTU
pacnpocTpaHeHuss THPOpMaIMH, UCIIOIb3yEMOM Ha IPeaPUATHH

BepHsiii oTBeT: 0)
4.01HOM M3 OCHOBHBIX MPUYXH, MOOYKIAOIINX OPraHNU3aLUI0 ONITHMH3HPOBATH OU3HEC-
MIPOLIECCHI, SBISETCS

OTBeThI:
a) He00XOAMMOCTb CHHKEHMS 3aTpaT WIN JAIUTEIbHOCTH IPOU3BOJICTBEHHOTO LIUKJIA 0)
HE0OXOUMOCTb MOBBILIEHUS 3aTPaT WIH JUINTEIbHOCTH MPOU3BOACTBEHHOT'O ITUKJIA B)
HE00XO0/IMMOCTh CTaOMIIM3AIMH 3aTpaT WIN CHUXKEHHUE JITUTEIbHOCTH TPOU3BOICTBEHHOTO
IIUKITa

Bepuslii oTBeT: 0)
5.®yH1aMeHTaTBHBIM PUHIMIIOM PEHHXUHUPHUHTA SBIISIETCS

OTBeThI:
a) pacCCMOTPEHHE JAESATEIIbHOCTH KOMIIAHUU HE C TOUKH 3peHus (PyHKIIMOHUPOBAHUS €€
CTPYKTYPHBIX MOJpa3eNIeH I, a C TOUKU 3pEHUs OpraHu3aluy U MpoTEeKaH!s B Hell Ou3Hec-
poLEeccoB 0) pacCMOTPEHHE IEATEIBHOCTH KOMIIAHUU C TOUYKHU 3pEHUS] QYHKIIMOHUPOBAHUS €€
CTPYKTYPHBIX MOJpa3eNIeH i, a He C TOUKH 3pEHUs OpraHU3alluK U IPOTEKaHUs B HeW Ou3Hec-
IIPOLIECCOB B) PACCMOTPEHHUE JESATENIbHOCTH KOMIIAHUU C TOUKH 3PEHUS NHBECTUIIMOHHOTO
pa3BUTHSL, @ HE C TOUKH 3pEHUS] OPTaHU3aIMH U POTEKaHUS B Hell OM3HEC-TPOLIeCCOB

BepHnpriii oTBeT: a)
6.BepTukanbpHoe «cxxaTue» Ou3Hec-mpoliecca 03HavyaeT

OtBerTsI:
a) yBeTMUEHUE BPEMEHHU BBIMTOJIHEHHS MTPOLIEAYP, CHUKEHHUE KOJMYECTBA MPOLENYp, POCT
ypoBHS G YHKIIMOHATILHOM Hepapxuu 0) COKpalleHne BPEMEHH BBIIIOJHEHUS TPOLEayp,
COKpaIlleHHe KOJIMYECTBA MPOIIeyp, MOBBIIICHNE 3()(PEKTUBHOCTH B) COKpAILIEHNE YPOBHEH
(GyHKIIMOHAIBHON HepapXHHU, 33aJIeHICTBOBAHHBIX B BBITIOJHEHHUH IIpoliecca

BepHnrliii oTBeT: B)
7.K opraHu3anoOHHBIM H3MEHEHHUSM, KOTOPBIE MOTYT ITPOUCXO/IUTH B KOMITAHWH B PE3YIIbTaTe
IPOBE/ICHUS] PEUH)KUHUPUHTA, OTHOCSATCS

OTBeThI:
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a) mepexo oT (PyHKIIMOHAIBHBIX MMOApa3AeIeHUN K KOMaHaM MpoIieccoB 0) pacnpenenenue
00s13aHHOCTEH 10 OTJENECHUSAM, OTJENaM U T.II, B KOTOPBIX OHU BBIMOJIHSIOT MPEANHCAHHBIE UM
(yHKLIMHU B) HECOTJIACOBAHHOCTH M IMTPOTHBOPEUYUBOCTH IIE€JICH PA3IMYHBIX TPYII JIFOJICH,
CTPYKTYPHBIX MOJIpa3/iesieHuit
BepHblii oTBeT: a)
8.PazpabarpiBacMble MOJ1€IM OHM3HEC-TIPOLIECCOB OBIBAIOT CIEAYIONINX TUIIOB
OTBeTHI:
a) rpaduueckasi 0) UMUTAIIMOHHAS B) UCIIOTHAEMAs T') THHAMHUYECKAs JT) CTaTHYECKast
BepHsiii oTBeT: a), 0), B)
9.IlpumeHeHne peMH>KUHUPUHTA OU3HEC-TIPOLIECCOB B KOMITAHUU TTO3BOJISET
OTBeTHI:
a) U3MEHHUTb OPraHU3alMOHHYIO CTPYKTYPY 0) YCHJIMTh KOHTPOJIUPYIOIIAs POJIb
aJIMIUHUCTPATUBHBIX pA0OTHUKOB B) ONITUMU3HPOBATH PAaOOUHIA IPOIIECC T) YBEIUIHTh
3apaboTHYIO IJ1aTy, B pe3y/bTaTe yIyUlICHUs] CUCTEMBI OIUIaThI TPyia
BepHblii oTBET: a), B)
10.BepHo 1 yTBEpKACHHE, YTO B pe3yIbTaTe PEMHKUHUPUHTA OM3HEC — MPOIECCOB «
3¢ (HEeKTHBHOCTH TPy/ia 3aBHCUT OT 3 (HEKTHBHOCTH OU3HEC-TIPOIIecCca, OIECHUBAEMOM 110
KOHEYHOMY PE3yIbTaTy»?
OTBeTHI:
a) BepHO 0) HE BEPHO B) 3aTPYAHSIIOCH OTBETUTH
BepHblii oTBeT: a)
11.0npenenenre peuHKUHUPUHTA KaK (HYH/IaMEHTAIBHOTO IEPEOCMBICIICHHS U PaJIUKAILHOTO
penu3aiiHa mpoueccoB OU3HECa C LENbI0 JOCTHKEHHS 3HAYUTEIHHOTO TIOBBIIICHHUS
PE3yNbTAaTOB JIEATEIHHOCTH NPEANpUATUs CHOPMYIUPOBAHO B TPYAAX:
OTBeTHI:
a) M. Xammepa
6) M. I[loprepa
B) B. Ilapero
BepHslii oTBeT: a
12.9¢dexTuBHOCTS OU3HEC-TIpOIIECCa ONPEIEIIAETCS:
OTBeTHI:
a) OTHOIIIEHUEM T0JIE3HBIX KOHEUHBIX Pe3yIbTaTOB OM3HEC Mpollecca K 3aTpaueHHBIM Ha €ro
UCTIOJTHEHUE pecypcam
0) COBOKYITHOCTBIO MPABUII U MPOLIETYD, MPEAHA3HAYCHHBIX ISl TOCTPOCHHS (PYHKIIMOHAIBHOMN
MOJIeNId 00BbEKTA KaKOM-THOO MpeMeTHOM o01acTu
B) OINKMCAaHUEM MPOIIECCOB, CBSI3aHHBIX C MOTyYeHHEeM U 00paboTKO BHelIHEeH HHPopMaIuu
BepHslii oTBeT: a
13.1lenb0 OM3HEC-UH)XUHUPUHTA SBISETCS:
OTBeTHI:
a) ONTUMH3AIUs OM3HEC-TIPOIIECCOB
0) WITFOCTpaIys MPaBUJI U OTPAHUYEHUH, COTJIACHO KOTOPHIM BBHITIOTHSETCS] OM3HEC-TIPOIIECC
B) oOecrieueHre CHUYKEHUS CII0’KHOCTH TpoLiecca Co3/1aHusl OM3HEC-MOAEIH
BepHsiii oTBeT: a
14.K ¢akTopam yCcTIeIHOTO peNHKUHUPHUHTA OTHOCSATCS:
OTtBeTHI:
a) puHaHCOBas MOEPKKA, METOAOJIOTHYECKAas MOIePHKKa, IPUBJICUCHUE BHEIITHUX
YYaCTHUKOB, HH(POPMHUPOBAHHOCTH BCEX YUACTHHKOB, MICHHAS MTOJITOTOBKA, CTUNIOYEHHOCTh
COTPYIHUKOB, (PMHAHCOBAS MOJIEPIKKA
0) npuBJICUCHHE CIICIIMATMCTOB MPEIIPUSATHS, METOAOIOTHUYECKasl TOIIePIKKa,
WH(OPMUPOBAHHOCTH BCEX YUYACTHUKOB, HJIeHHAs TIOJTOTOBKA, CINIOYEHHOCTh COTPYIHUKOB,
BbIOOD (popMBbI DPMHAHCUPOBAHUS
B) puHAHCOBAs MOAJIEPKKA U BEIOOP (POpMBI (DMHAHCHUPOBAHUS, METOAOJIOTHYECKAs MOIePIKKA
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(I)OpMI/IpOBaHI/ISI CTPATCTrUu pa3BUTHUA, OITUMAJIBHOC KOJIMUYCCTBO YH4aCTHUKOB,
WH(POPMHUPOBAHHOCTH OCHOBHOTO IEPCOHAJIA

Bepnsiii oTBeT: a
15.Crnusinue HeCKOJIBKUX pabouuX MPOIECCOB B OAMH 00ECTICUHBACT:
OTtBeTsI:
a) CYLIECTBEHHYIO YKOHOMHIO BPEMEHH Ha BBHIIIOJIHEHUE Pa3HbIX (QYHKIUI
0) mepcoHaNbHYIO0 OTBETCTBEHHOCTh CIEIMATINCTA 32 IPUHATOE UM PELICHHE
B) BBINIOJIHEHHE PA00OUYUX MPOIIECCOB TaMm, I/I€ ITO LieJIecoo0pa3Ho
Bepnbiii oTBeT: a

II. Onucanue wkKanvl oueHUBAHUA

Oyenka: 5 («OTITUIHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakxmepucmuxu 8vinoiHeHus sHanus: PaboTta BeINONIHEHA B paMKaX "TPOJABUHYTOr0"
ypoBHs. OTBETHI Ha BCE BOMPOCHI IaHbI BEpHO. YeTKO chOpMyIIMPOBAHBI OCOOCHHOCTH
MpaKTU4ecKuX pemeHuil. CTyeHT moKasaj Mpu OTBETE Ha BOIPOCHI 9K3aMEHAIIMOHHOTO OujeTa u
Ha JOTOJHUTEIBHBIC BOIIPOCHI, YTO BIAJACET MAaTEPUATIOM U3YYCHHOU TUCHUILITUHBI, CBOOOIHO
MIPUMEHSIET CBOU 3HAHUS 711 OOBSICHEHHS PA3IUYHBIX SBJICHUHN U PEIIeHUs 33124

Oyenxa: 4 («XOpoILIO0»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 70
Onucanue xapaxmepucmuxu 6blnoineHus 3nanus: PadboTa BeIogHEeHa B paMKkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbl BEPHO. B yacTh MaTepuaa ecTh HE3HAUYUTEIILHBIC
HenocTtaTki. CTYACHT MPaBUIIBHO BBITIOIHUJ 3a/IaHHE U B OCHOBHOM ITPABHJILHO OTBETHII HA
BOIPOCHI K3aMEHAIIMOHHOTO OMJIeTa M Ha JIOTIOJHUTEIIbHBIC BOTIPOCHI, HO JOIYCTHII TIPU 3TOM
HE3HAYUTEIIbHBIC OIIHOKH

Oyenka: 3 («yI0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MmoporoBoro”
ypoBHs. OCHOBHAs 4acThb 3a/laHusl BbINOJIHEHA BepHO. CTY/IEHT B OTBETAaX HAa BOIIPOCHI
9K3aMEHAIlMOHHOT0 OuieTa JIOMyCTUI CYILIECTBEHHBIE U J1axke IpyOble OIMOKH, HO 3aTeM HCIPaBUII
UX caM, JTM00 HaMeTUJI NPaBUIIbHBIN MYTh €r0 BHINOJIHEHUS

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)

Onucanue xapakmepucmuxu 6binoaHeHus 3nanus: PaboTa He BHITIOIHEHA WIN BBITIOIHEHA
NPEUMYIIECTBEHHO HenpaBWibHO. CTyI€HT HE OTBETUJI Ha BONIPOCH SK3aMEHAIMOHHOTO OUJIeTa U
HE CMOT PEIINTH 3aady, JIMO0 HAMETUTh MPABHIIBHBIN ITyTh PEIISHHs BOIPOCOB U3 Omiera. 13
JPYyroro 3K3aMeHallMOHHOT0 OuiieTa Ha TOT )K€ pa3Jiesl AMCUUILUIMHBI, BBIJAHHOTO B3aMEH IIEpBOro
Ouiera, MPaBWIFHOTO OTBETA TOXKE HE OBLIO MOJYYEHO, JINOO MPH OTBETE HA JONOJTHUTEIbHbIE
BOIIPOCHI OOHAPYKUJIOCH HE3HAHUE OOJIBIIOTO pasziena 3K3aMEeHAIMOHHON PO paMMBI

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

OueHka ompenemnsieTcs MO COBOKYIHOCTH pPEe3YJbTAaTOB TEKYHIErOo KOHTPOJS YCHEBAEMOCTH B
cooTBeTcTBUH C [lomokeHnem o 0amuibHO-pEHTHHTOBOM crucTteMe /it ctyaeHToB HUY «MONy.
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