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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TIK-1 CnocobeH ynpapisiTh MaTepUualbHBIMU IOTOKAMU OPTaHU30BBIBATH M OCYILECTBIISITD
3aKyIKU TOBAPOB U YCIyT
NJ1-2 CnocobeH maaHupoBaTh 1 000CHOBBIBATH 3aKYIIKY TOBAPOB U YCIIYT

M BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzamu: KommerorepHoe 3aganue
1. MeToasl 1 Mosienu aHanu3a BHyTpeHHel cpenbl (TectupoBanue)

®Popma peanmsanuu: [Iposepka 3ananus
1. Ananu3 BHenHe# cpenpl komnanuu (PacueTHo-rpadguyeckas padbora)
2. AHanm3 MEKpOCpeIbl U KOHKYPEHTOCTIOCOOHOCTH Komnanuu (PacuetrHo-rpadudeckas
pabora)
3. Konuenmus crparerndyeckoro mianupoBanus. SWOT-ananu3 (Pacuetno-rpaduueckas
pabora)
4. Iloprdenpubiit ananu3. Ctparernueckuit miad (Pacuerno-rpaduueckas padora)

BPC aucuuniavHbl

9 cemectp
Beca KOHTpOIBHBIX MepOTpUITHIL, Y0
Hanekc KM- | KM- | KM- | KM- | KM-
Pa3nen muCIMIIINHBI KM: 1 2 3 4 5

Cpox KM: 3 6 9 12 15

®opMupoBaHUE METOAOJIOTUU CTPATETUYECKOTO

TJIAHUPOBAHUSL.
OCHOBHBIE TTOHATHS U TEOPETUUECKUE TTOTOKEHUS +
Buneune, muccus u nenu komnanun. SWOT-ananus +

Mopnenu 1 MeTobI aHaIN3a BHYTPEHHEN CPEJIbI.

AHanu3 BHyTpeHHEH cpeibl. OCHOBHBIE TOHATHS U

+
TEOPETUUYECKHE MOTOKEHHS
CrpaTerndeckuil 1 OTpacieBol aHAJIN3
AHanu3 Makpocpebl +
Ortpacnesoit ananus. opmuposanne KOY +




MeTopl OTICHKH KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHUHU

AHann3 MUKpPOCPEIbl 1 KOHKYPEHTOCIIOCOOHOCTH

KOMITAHUH +

dopMupoBaHUE CTPATETUYECKUX ATTbTEPHATUB

DopMHUpPOBAHUE CTPATETMUECKUX allbTepHATUB. OCHOBHBIE +

MOHSTHS U TEOPETHUECKHE MOJIOKEHUS

Br16op cTparerun. Ctparerndeckuii 1jiaH M3MEHEHHU I +
Bec KM: | 20 20 20 20 20

$O0611as yacte/[11s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCHUTIIINHE
IK-1 N-2nk-1 CriocobeH | 3HATh: Konnenmus crparernyeckoro minanupoanus. SWOT-ananu3 (Pacuetno-
IJIaHUPOBATH u | Mogenu u MeToasl aHanu3a | rpadudeckas pabora)
000CHOBBIBaTh 3aKyIKY | BHEIIHEW U BHYTPEHHEH MeTtoapl 1 MosienH aHanu3a BHyTpeHHel cpeabl (TectupoBanue)
TOBapoOB U YCIYyT cpenbl AHanu3 BHelHel cpenbl koMmnanuu (PacuetHo-rpaduueckas padora)
[IpuHIMIIBI, OCHOBHBIE AHanu3 MUKpOCpeibl U KOHKYPEHTOCIIOCOOHOCTH KoMiianuu (PacueTHo-
ATaIbl U AJITOPUTM rpadgudeckas padbora)
CTpPaTEruyecKoro [optdenpupiii ananu3. Crparernueckuii mian (Pacuerno-rpaduyeckas
IJIAHUPOBAHUS pabora)
YMers:

Ha ocHoBe ananu3za npoOiem
Y BO3MOXHOCTEH
MIPEeANPUATHS
chopmynupoBaTh BUJEHUE U
MUCCHIO, CO3/Ial0II1e
MIPEATOCHITKH JIJIST
YCIIELITHOTO
CTPaTErHYECKOTO Pa3BUTHS
[IpencraBuTh anropuT™M
roctpoeHus Marpuubl bKI
Ha ocHoBe 000011eHus
pe3yJIbTaToB
CTpaTEernuecKoro aHamu3a
chopMHUpPOBATH U OIIEHUTH
CTpaTernueckue
QIBTCPHATHBBI JIS




(hopMUpOBaHHS KOHIICTIITUN
CTPaTEeruuecKoro pa3BUTHS
MpeANPUATHS

[IpoBecTn ananu3 BHEIIHEH
Y BHYTPEHHEH Cpe/bl
TIpeINPHUSATHS




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Konuenuus crpareru4eckoro njanuposanus. SWOT-ananu3

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOro Meponpustusi: PI'P ornpasnsiercs B C/1O "[Ipomereit"”
B pamkax (¢ynknuonana "[lucemennas padora"

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue i pa3paboTku crpaTerud, BeimotHuTh CBOT-ananus,

chopmMynupoBaTh BUJIEHHUE U MUCCHUIO, pa3paboTaTh KOMIUIEKC IEJIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

VYmers: Ha ocHoBe aHamu3za 1.Ha ocnoBe CBOT-ananu3a chopmynupyiite BUACHUE U
npoOiieMm u BO3MOXKHOCTEH MUCCHIO JUTS BBIOPAHHOTO TPEATIPUSATHS

HNpEeNIpUATUL chopMyIupoBaTh 2.Kakue OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
BUJICHHE W MHCCHIO, CO3JArOIIHe (bOopMyIUpPOBKE BUACHUS OpraHU3aINN?

MMpECaAIIOChIIKA JJIsL YCIICIIHOT' O 3.Kakast B3auMOCBS3b MCXKIAY BUACHUCM, MHCCHEH 1
CTPaTErn4ecKoro pa3BUTHS HensiMu?

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5
Huoicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUA: CTYJCHT MOJHO OTBETUJI Ha BOIPOCHI

Ouyenka: 4
Huoicnuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 8bINOJIHeHUs 3HAHUS: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huoicnuii nopoe sevinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapakxmepucmuxu bINOIHeHUs] 3HAHUA: CTYIACHT OCBOMI 0a30Bbl€ TOHATUS

Oyenka: 2
Onucanue xapaxmepucmuxu 8vlnoaneHus 3uanus: OueHka "2" BbICTaBIIAETCS €ClU 3a/1aHUE HE
BBITIOJTHEHO B OTBEJICHHBIN CPOK UITM PE3YJbTAT HE COOTBETCTBYET 3aJaHUIO

KM-2. MeToabl 1 MOJeJIM AHAJIU32 BHYTPEHHEH cpeabl

®opmbl peanusanun: KomnbroTepHoe 3a1aHue

Tun koHTpoILHOrO Meponpusitus: TectupoBanue

Bec konTposbHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHHs] KOHTPOJBHOIO MepONpPHMATHSA: TEXHOIOrMS NPOBEPKU CBs3aHA C
BBIMIOJTHEHUEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHUE
3a1aHusl, yctaHaBnuBaercs He Oornee 30 munyT. KonnuectBo nonsiTok He Oonee 3-x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "Ilpomereit". K TecTupoBaHHIO TOMyCKAEeTCs MOJIb30BATEND,
M3YYUBILIUN MaTepHallbl, aBTOPU30BAHHBIN YHUKAJIbHBIM JJOTHHOM U TIapOJIeEM

KpaTKOE CoA€cpKaHME 3alaHUA:




KoHnTponbHas Touka HallpaBjieHa Ha POBEPKY 3HaHUi 1o TemaMm “Tlpeanocbuiku
(hopMHUPOBaHMS METOIOJIOTHH CTPATErHYeCKOTo TutanupoBanus’”’, “Ilonarue crpareruu,
KOPITOPAaTHBHBIH, A€T0BOI U ()YHKIIMOHATBHBINA YPOBHU YIIPABJICHUS, HEPAPXUS CTPATETHI.
CyIIHOCTh CTPATErHYECKOTO MEHEKMEHTA.”, ““AHAIN3 CTPATETHYECKUX TTPOOIeM.”,
“@opmynupoBanue BUACHUS U Muccuu. [IpuHiune! nenenonaranus’, “Mojaenu U METObI
aHalii3a BHYTpEHHEH cpebl.”, “Ol1eHKa CTpaTern4eckoro noTeHuana npeanpusTus.”.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTth: MoJienu U MeTO/Ibl aHalIu3a
BHEIIIHEH U BHYTPEHHEHN Cpebl

1.Yrto no3souser noayunts SWOT — matpuna?
1.ITpopamxupoBate SWOT — (akTops! (BOZMOKXHOCTH 1
yTpO3bl, CHIIBI U CITA00CTH)

2.BBIABUTH BO3MOXHOCTHU U YIPO3bI, CUIIBI M CTa00CTH
3.HameTuTh BO3MOKHBIE CTPATErMUECKHE LIEIH C YUETOM
SWOT - daxkropos

4.HameTuTh CTpaTErnyecKue albTePHATUBBI C YIETOM
SWOT - daxkropos

5.0ueHuTh N0TpeOHbIE I JOCTUKEHUS CTPATETNYECKUX
LeJIel pecypehl

2.CtpaTernueckuii MEHEIPKMEHT COJEPIKUT CICAYIOIIHE
GbyHKINU:

| .mIaHupoBaHUE, OPraHU3AIUI0, PYKOBOJICTBO U
KOHTPOJIb

2.MpOTHO3UPOBAHNUE, MNIAHUPOBAHUE, OPTaHU3ALIUIO,
KOOpPJUHAIIHIO, YUET, KOHTPOJIb, aHAJIU3 U MOTUBALLIO
3.coluanbHOe MIAaHUPOBAHUE, KOOPIMHAIUIO, KOHTPOIIb
1 MOTHBALIHIO

3nath:  IlpuHIMOB,  OCHOBHBIE
JTaIlbl u aJNrOpUT™M
CTPATErunyeCcKoro miIaHupPOBAHUS

1.Ilenn 1 3a1a4m CTpaTErNYECKOro MIaHUPOBAHUS

2.YT0 Takoe cTpaTerusi OpraHu3aumn?

1.IlporpamMma TOCTHKEHUSI €AMHCTBEHHON U Ba)KHEHTIICH
LENH

2.Kommnekc aeiicTBuii B Oyy1eM ¢ UMEIOIUMUCS
pecypcamu

3.IIporpamMma ynpaBiaeHUYECKUX peleHUi

4.Komiuiekc AeCTBUM, ONPEAEIAIOMUN IPUOPUTETHOCTD
LeJaeH, CII0COObI UX JOCTHKEHUS U HEOOXOIUMBIE
pecypcbl

5.KoMIu1eKc NpUHIUIIOB, MO3BOJISIOIINX JTOCTHYb LENH C
Y4€TOM BO3MOYKHOCTEN OpraHHU3aIiu

Onucanue MKaJbI OlleHUBAHUS

Ouyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 85
Onucanue xapaxmepucmuxu ebinonneHus snanus: OueHka "oTIMYHO" BBICTABISAETCS €CIIU 3ajaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HJIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu ebinoneHus snanus: OueHkKa "Xopoo" BICTaBISIETCS €CIH
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMpaBICHHUE JUIsl pELICHUs 3a/1a4

Oyenxka: 3

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50




Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-3. AHayiu3 BHelIHeil cpeabl KOMIIAHUU

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOIbHOTO MeponpusiTusi: Pacuetno-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJbHOro Meponpustusi: PI'P ornpasnsiercs B CJ1O "[Ipomereit"”
B pamkax (¢ynkmnuonana "l[lucemennas padora"

KpaTKOC CoA€cpKaHMuE 3alaHUA:
BrInToHUTE aHan3 BHENTHEH Cpeabl AJA BLI6paHHOFO NpCaANpUuATHUA

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

VMmers: Ha ocHOBe 000011€HNAS 1.BINOAHUTE aHAIN3 BHYTPEHHEHN Cpeibl s
pe3yJIbTaTOB CTPaTErn4eCcKoro BBIOPAHHOTO MPEITPUATHS

aHajau3a c(hOpMUPOBATh M OIEHUTH 2.BBINOJHUTH aHATIU3 MaKpOCPEAbl CPEIbI JJIst
CTpaTEru4ecKue aJbTEPHATHBBI BBIOPAHHOTO MPEITPUSATHS

11 (OPMHUPOBAHMS  KOHIEHIUN 3.ChopmynupyiiTe KiIroueBble (GaKkTOphI ycrexa
CTPaTEruyecKoro pa3BUTHS KOMIIaHHH B OTPACIIH

PEIPUATUS

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6bIN0JIHeHUS 3HAHUSA: CTYJEHT BBITIOIHUI PACUYEThI U MOJHO OTBETHUI
Ha BOTPOCHI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakxmepucmuxu bINOJIHeHUs] 3HAHUs: BBITIOTHII 3aJJaHie C HETOYHOCTSIMU

Oyenka: 3
Huoicnuii nopoe evinonnenust 3a0anus 6 npoyenmax. 50
Onucanue xapakmepucmuku 6bINOJHEHUsL 3HAHUA: CTYIEHT OCBOWJI 0a30BbIC MTOHSATHS

Oyenka: 2
Onucanue xapaxmepucmuxu evlnoaneHus 3nanus: OueHnka "2" BbICTaBIAETCS €CIIU 3a/1aHUE HE
BBITIOJTHEHO B OTBE/ICHHBIN CPOK MITU PE3YNIbTAaT HE COOTBETCTBYET 3aJaHUIO

KM-4. Anann3 MUKpocpeabl 1 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH

®opmbl peaymzanun: [Iposepka 3aganus

Tun koHTpoILHOrO MeponpusiTusi: PacuetHo-rpaduueckas padbora

Bec koHTpOobHOrO0 Meponpusitusi B BPC: 20

IIpouenypa npoBeaeHusi KOHTPOJIbHOro meponpusitusi: PI'P ornpasnsiercs B CILO "I[Ipomereit"”
B pamkax (ynkiuonana "[lucemennas pabora"

KpaTKOE CoA€cpKaHME 3alaHUA:




[TpoBecTu aHaATNM3 MUKPOCPEIbl KOMIAHUN B KOHKYPEHTOCTIOCOOHOCTH KOMITAHUU
MHTETPAIbHBIM METOZOM U METOJIOM pajapa.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

VYMmers: IlpeacraButh  anroputm 1.IlpeacraBbTe anropuT™Mbl OLEHKU

noctpoeHus Marpunsl bKI' KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU 0€3 yueTa
3HaYMMOCTH (hPaKTOPOB

2.IlpeacraBbTe aNrOpUTMbl OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUHU C YYE€TOM
3HaYMMOCTH (PaKTOpPOB

3.IlpencraBbTe anropuTM OLEHKH CTEIICHW 3HAYUMOCTH
(akTOpOB VI OLIEHKU KOHKYPEHTOCIIOCOOHOCTH

Onucanue MKAJbI OICHUBAHUA:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUS 3HAHUA: CTYICHT BBITIOIHUI PACUEThI U MOJIHO OTBETHUII
Ha BOIIPOCHI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapaxmepucmukiy 6bINOJIHEHUsI 3HAHUA: BBITIOIHWI 33J]aHUE C HETOYHOCTSIMU

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyernmax. 50
Onucanue xapakmepucmukuy 6bINOJIHEHUs. 3HAHUS CTYICHT OCBOWJI 0a30BbIC MTOHATHS

Oyenka: 2
Onucanue xapaxmepucmuxu evlnoaneHus 3nanus: OueHka "2" BbICTaBIAETCS €CIIU 3a/1aHUE HE
BBHITIOJTHEHO B OTBE/ICHHBIN CPOK HIIU Pe3yIbTaT HE COOTBETCTBYET 3aJaHUIO

KM-S. Iloprdenbusblii ananu3. CTpaTern4ecKuii nJaH

®opmbl peamsanun: IIposepka 3aganus

Tun koHTpoIbLHOrO MeponpusiTus: PacuetHo-rpadpuueckas padbora

Bec koHTpObHOrO Meponpusitusi B BPC: 20

IIpouenypa npoBeaeHusi KOHTPOJbHOro Meponpusitusi: PI'P ornpasnsiercs B CJ1O "[Ipomerteit"”
B pamkax (yHkiuonana "[lucemennas pabora"

Kparkoe cogep:xanue 3aganus:
Jnis BBIOpaHHOTO MpeANpUATHs ¢(hOPMYIMPOBATH CTpAaTETHUECKUE ajbTepHATUBLI. JlaTh

onieHKy. COOTHECTH BBIOPAHHYIO QJIbTEPHATUBY C 3TAJOHHBIMU CTPATETUIMU

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMers: [IposecTn aHaIu3 1.ChopmynupyiiTe BapuaHThl CTpATETHYECKUX
BHEIIHEW W BHYTPEHHEH cpeabl aIbTEPHATHUB JIJIS1 pACCMATPUBAEMOT0 IPEAIPUITHS
NPEAIPUATHS 2.IloctpoiiTe mupamMuay cTpateruii U cHopMyIupynTe

CTpaTeruu JJIsl KaKJ0r0 YPOBHS
3.Pa3paboraiiTe cTpaTernuecKuil TUIaH JIsl peau3aiun
MPEAJIOKEHHBIX aJIbTEPHATHB

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 90
10




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OI_[CHKa "OTINYHO" BBICTABISACTCS €CIIN 3aJaHuc
BBIIOJIHEHO B ITOJTHOM 00BbEME MJIHM BEITIOJHEHO NpEUMYIICCTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
OnucaHnue xapakmepucmuxu evlnoineHus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAIIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: OneHka "ya0BIeTBOPUTENIHLHO" BHICTABIACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

11



COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa npoBenenust

B Tecte 20 BOIIpoCoOB BCTPEYAIOTCS BOMPOCHI CIEAYIONMIMX TUIIOB: 1. C OJHUM BapuaHTOM OTBeTa ( B
BOIIPOCAaX «OJIMH W3 MHOTHX», CHCTEMa CPaBHUBACT OTBET CIIYIIATENS C MPABUIHHBIM OTBETOM M
ABTOMATUYECKU BBICTABISICT 32 HEr0 Ha3HAUEHHBIH Oaii) 2. ¢ BHIOOPOM HECKOIBKHX BapHaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE W3 MHOTHX)» CHCTEMa OICHHUBACT KaXKIbI OTBET OTICIIBHO; €CTh
BO3MOXXHOCTh Pa3pelInuTh CIyIIaTeNo MOoIy4uTh 3a Bompoc 0,75 Oamna, ecnu oH BbIOepeT 3
MpaBUJIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBHE CIYIIATEIbh JOHKEH NMPUBECTH B COOTBETCTBUE
JIEBYIO M MPaBYIO YacTh OTBETA (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHHBAET Ka)JbIil OTBET
OT/IENIbHO; MOKHO Pa3pelluTh CIYHIATENI0 MOIy4duTh 3a Bompoc 0,75 Gamna, ecnmu oH BbIOepeT 3
MPaBUJIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO B CIIELIUATBHO OTBEACHHOE
noJie (py4yHasi OIleHKa MPENo/1aBaTesieM )

1. Ilepeuens KomnemeHyuil/uHOUKAMOPO8 U KOHMPOIbHBIX 60NPOCOE NPOBEPKU PE3YIbIMAM 08
0C60EeHUA OUCYUNIUHDL

1. Komnerennus/Muaukarop: N/-2nk-1 CriocoGeH m1aHUpOBaTh U 0OOCHOBBIBATH 3aKYIIKY
TOBAPOB U YCIIYT

Bonpocel, 3aganus
1.Kax ¢popmupyercs muccust opranuzannu’?
2.B ueM COCTOUT CYIIHOCTb BUJIEHUSA?
3.B yeM 3akimouaeTcss Mexanu3Mm npumenenuss SWOT-ananuza?
4.Kakumu mokaszaTesiMi MOKHO OXapaKTepHU30BaTh JieMorpadudeckuii paktop?
5.Kakue s1neMeHThI BKJII0YaeT Makpocpeaa?
6.Kakue s1nemMeHThI BKIIIOYaeT MUKpocpeaa’?
7.PackpbITh NOHATHE CHHEPrU3Ma. KakoBbI MyTH MOIy4€HUS MTOJIO0KUTEIBHOTO
CHHEpreTH4eckoro s dexra.
8.Kakue MeTopl HCIIONIB3YIOTCS ISl aHAJIM3a BHYTPEHHEHN cpeibl?
9.Matpunua bKI', npuMeHenue, 1T0CTOMHCTBA U HEAOCTATKN
10.Anroput™M GOpMUPOBaHUS CTPATETHUECKUX AJIbTEPHATHB

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.Yto Takoe cTpaTerusi opranu3anuu’?
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OTBETHI:

1.ITporpaMmma 1OCTHKEHUS €IUHCTBEHHOM M BayKHEUIIICH 11ET1

2. Kommuieke AeiCTBH B OyAyIIeM ¢ HUMEIOIIUMUCS pecypcaMu

3.IIporpamma yrnpaBieHYECKUX PEIICHUI

4.Kommiekc neicTBUM, onpeesonuii IPUOPUTETHOCTD LENEH, CIOCOObI UX JOCTUKEHUS U

HEOOXOIUMBIE PECYPChI

5.Kommekc MMPUHIUIIOB, MMO3BOJIAIOIUX OJOCTHUYD LECIN C YUCTOM BO3MOXKHOCTEH opraHu3anvun

Bepnpsiit oteT: 4

2.Yro no3sossier noiayuutb SWOT — maTpuna?

OTBETHI:

1.ITpopamxupoBath SWOT — (hakTopsl (BO3SMOKHOCTH U yIPO3bI, CUJIBI U CIA00CTH)
2.BbIIBUTH BO3MOXHOCTH M YTPO3bl, CHIIBI U c1a00CTH

3.HameTuts Bo3MOXKHBIE cTparernueckue memu ¢ yaetom SWOT — dakropos

4 HameTtuTh cTpaternueckue anbrepHaTuBbl ¢ yaetoM SWOT — akTopos
5.01eHuTh OTPeOHBIC IS TOCTHIKEHUS CTPATETUICCKUX eI pecypChl

Bepnsriii otBeT: 2,4

3.CrpaTernyeckuii MEHEKMEHT COACPKUT CIEAYIOUINE PYHKIINU:

OTBETHI:

| .mmanupoBaHue, OpraHU3alni, PyKOBOACTBO U KOHTPOJIb

2.HpOFH03HpOBaHI/Ie, IJIAaHUPOBAHUE, OPraHU3alUI0, KOOPpAWHAOHUIO, YUCT, KOHTPOJIb, aHAJIN3 U

MOTHBAIIUIO

3.COI_[I/IaJ'II>HOC IIJIAHUPOBAHHUEC, KOOPANHALIUIO, KOHTPOJIb 1 MOTHUBAL[UIO

Bepwnsriii otBeT: 2

4.KaapoBslii cpe3 BHYTPEHHEH cpe/ibl OXBAaThIBAET TaKME MPOIECCHI, KaK:

OTBETHI:

l.ocy1iecTBiIeHNE UCCIIEIOBaHUI U pa3paboTOK
2.cTpaTeruto NpOoABUKEHUS ITPOTYKTa HAa PHIHKE
3.01ICHKa pe3yNbTaTOB TPYyla U CTUMYJIMPOBAaHUE

Bepnsrii otBet: 3

5.CoTpyAHHYECTBO C MOJUTUYECKH HECTAOMIBHBIMH CTpPAaHAMH OTHOCUTCS K CIEIYIOIIEMY
(bakTopy OIEHKH BHEITHEH CPEeJIbI

OTBeTHI:
1.DOKoHOMHUYECKHUI
2.CouunanbHbIN
3.IIpaBoBoit
4. 9K0JOTrNYECKUHN
5 IMonnTrueckut

Bepnpsiit otBer: 5

6.13MeHeHne YKOJIOTHYECKOTO CTaTyca TEPPUTOPUN OTHOCHUTCS K CIEAYIoeMy (pakTopy

OIICHKH BHEIIIHEW Cpelbl:
OTBeTHI:

1.OxoHOMHYECKHUI

2.ConuaabHEIN

3.IIpaBoBoit

4.9K0I0THYeCKUHN

5 IoauTnueckuit
BepHsiii otBeT: 4

7.Meton aHaM3a MUKPOCPE/IbI:

OTBeTHL:
1.Pest
2.Mogaens [Toptepa
3.SWOT
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BepHslit otBeT: 2
8.Haznauenwue crpareruu auBepcuuKanmi GupMbl — 3TO:
OTBeTHI:
l.ycunienre cBoel NMpUBJIEKATEIbHOCTH
2.MHOTOIIPO(UITBHOE Pa3BUTHE
3.MOBBILIEHUE TOXOJAHOCTH
4.pacmMpeHue acCOpTUMEHTa KOHKPETHOTO U3eus
5.moJtydyeHue JONOJHUTEIBHBIX BBITOJ
6.pacmupenne chepbl CBOCH eATeTbHOCTH
Bepnwiii otBer: 1,2,3
9. JlaiiTe XapakTepUCTUKY (QYHKIIMOHAIBHBIX U OMEPAMOHHBIX CTPATErHi
OTtBeTsI:
1. yHKIIMOHANBHAS CTPATETHs - CTPATETrUs AJIsl KOMIIAHUH U cep ee AesITeIbHOCTH B IEIOM
2.onepalMoHHast cTparerus - 0oJiee y3Kasi CTpaTerus JUisi OCHOBHBIX CTPYKTYPHBIX €UHUIIL:
3aBOJIOB, TOPTOBBIX PETHOHAIBHBIX MPEJICTABUTENCH U OTEIOB (BHYTPH (PYHKIIMOHATBHBIX
HaIpaBJICHU)
3.dbyHKIMOHATBHAS CTPATETHUS - U KaXI0TO (PYHKIIMOHAIBHOTO HANIPABJICHUS OTIPEICIICHHON
cdepsl AeITeTbHOCTH
4.onepallMOHHAas CTpaTerus - s KaX/10r0 OTJEIbHOIO BUa EATEIbHOCTH KOMITAHUN
Bepnsiit otBeT: 2,3
10.ITokakxute B3aMMOCBS3b MEXKY CIEAYIOIIUMHU CTPATErUsIMU: KOPIIOPATUBHOM, JIEJI0BO,
(GyHKIIMOHATBHOMU, OTIePAllHOHHOM.
OTBeTHI:
1.cooTBETCTBUE MEXKY JIETOBOM cTpaTeruei, PyHKIIMOHATHHON U ONEePallMOHHON HACTYIAET
IIPU [1EPEXO0/I€ OT OPraHU3aLMOHHOI0 B3aUMOAEUCTBUS K LieisiM. DyHKIIMOHATIBHBIE WU
OTIepaIlMOHHbIE MEHEKEPhl HECYT OTBETCTBEHHOCTh 32 YCTAHOBJICHHUE IIesiel pabOThl U
OPEIIPUHUMAIOT CTPATETHYECKUE IEHCTBUS, KOTOPbIE OyAyT IOMOraTh JOCTHKEHUIO LIeTIei
XO35MCTBEHHBIX MTOAPA3/IEICHUN U yIy4IllaTh BBIIIOJHEHUE J1€JI0BOM CTPATETUH
2.KopnopaTHBHAs CTpaTerus - IeUCTBUS U OIXO/bl, HAPABJICHHbIE HA YIIy4IlIEHUE
JEATENIBHOCTH TPYII NPEAIPUATUI
Bepnsiit otBeT: 1
11.Yro Takoe crparernyeckas 3oHa xo3siicroBanus (C3X) opranuzanuu?
OTBeTHI:
1. CoBOKYNHOCTB MOAPA3AEIEHUI OPraHN3alNH1, 3AHUMAOIINXCS CTPATErMUECKON
XO3AMCTBEHHOU JI€ATEIBbHOCTBIO
2. CerMeHT BHEILIHEHN CPe/ibl, C KOTOPBIM B3aUMOAECUCTBYET OpraHu3alys, HaUnHas ¢
MOCTaBIIMKOB PECYPCOB U KOHYAsl PhIHKAMH COBITA POAYKLIUN
3. CermeHT pbIHKA, Ha KOTOPBIN OpraHU3alis BBIXOJUT CO CBOEH MPOLYKIUEN
BepHnrriit otBeT: 2
12.Y9T0 Takoe MUCCHsI TPEATTPUATHA?
OTBeTHI:
1. Muccust — 3T0 1esb IpeaTpUsITHS
2. Muccus — 3to punocodus Guzaeca
3. Muccus - 3T0 J1e10BO€ TIOHATHE, OTpakarollee MpeHa3HadeHne Ou3Heca, ero OCHOBHYIO
1eNb
BepHnplii oTBeT: 3
13.Crparerndyecknii MEHEKMEHT — 3TO:
OTBeThI:
1. mpouecc NpUHATHS PELLICHUI
2. Hayka 00 YNpaBJEeHUU CIOKHBIMU 00bEKTaMHU
3. HayKa M TEXHOJIOTHS CTPATETrMYECKOTO YIIPABICHHS
Bepwsiii otBeT: 3
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14.Muccust opraHu3anum — 3To:
OTtBeTsI:
1. ocHOBHAsI XapaKTepUCTHUKA MPOAYKIIUN OH3HECA
2. KaueCTBEHHO BbIpaKEHHAs! COBOKYITHOCTh OCHOBHBIX IIeJIel U MPeAIpUHUMATENIbCKIX
HaMepeHu
3. KOHIEMIIMS CMBICIIa CYIIECTBOBAHMS OpraHU3alun
Bepwusliit otBeT: 2
15.MapKeTHHTOBBIN Cpe3 BHYTPEHHEH Cpeibl OpraHu3aIlii BKIOYAeT B ce0s:
OTBeThI:
1. obecnieueHne MpUOBLTLHOCTH
2. U3rOTOBJIEHUE MIPOJIYKTa, COOTBETCTBUE CTPYKTYPBI U3/IEPKEK CPEAHEOTPACIEBOM
3. cTpaTeruio NpoayKTa, CTpaTeruio eH000Pa30BaHU
Bepnblii oTBeT: 3

II. Onucanue wkanvl oueHuganus

Ouyenka: 5
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu 6blnoneHus 3Hanus: PaboTa BeIMOIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu 6blnoineHus 3nanus: PadboTa BeIogHEeHa B paMKkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHBI BEpHO. B uacTu MaTepuaiia ecth He3HAUYUTEIbHBIC
HEJOCTaTK!

Oyenka: 3
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax: 40
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "moporoBoro”
ypoBHs. OCHOBHAs 4acTh 3a/1aHHUs BBITIOJHEHA BEPHO. HA BONPOCHI YIIIyOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiheHus 3nanus: Pabora He BBITOJIHEHA WIX BBITIOTHEHA
MPEUMYIIECTBEHHO HEMPaBUIHLHO

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

OI_IGHKa OIPEACIIACTCA B COOTBCTCTBHU C [Tonoxenuem o 6aHHLHO'peﬁTHHFOBOﬁ CHUCTEMC 1A

ctynentoB HUY «MDW» Ha ocHOBaHMHM CEMECTPOBOM M aTTECTAIIMOHHOMN COCTaBIISIFOIIMX.
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