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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-3 CrniocoGen pa3pabaTrpeiBaTh 000CHOBaHHBIC OPTraHU3AIMOHHO-YITPABICHYECKUE PEIICHHS
C YYETOM MX COLIMAJIbHOM 3HAYMMOCTH, COAEHCTBOBATh X PEaU3allii B YCIOBUIX CIOKHOU U
JUHAMHUYECKOW Cpe/ibl U OLIEHUBATh UX MOCIEACTBUSA
NJI-2 JleMOHCTpHpYET MOHUMAaHNUE OCHOBHBIX IMPUHIMIIOB pa3pabOTKH CTpaTeTuu
YIIPABJICHUS YEJIOBEYECKUMH PECYPCAMH OPTaHU3aLlUU, & TAK)KE PaclpeiesIeHUs U
JIETIErUPOBAHUSI TTOJITHOMOYHUIA

H BKJIFOYACT:
AJIS TEKYHIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneoTepHoe 3a/1aHue
1. 3akoHbI ¥ IpUHIMIBI TeOpUK opranuzanuu (TectupoBanue)
2. Pabouee mecto (TecTtupoBanue)
3. Cucremsl obecnieuenust pazpurus (TectupoBanue)

dopma peanuzanuu: [TucemenHas pabora
1. Opranuzannonnas crpykrypa (Kontponbnas paborta)

Dopma peanuzanuu: IlpoBepka 3aganus
1. Tepmunosorus reopun opranuzanuu (Kpoccsopn)

BPC aucuunjavHbl

4 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONPUATHI TeKYIIEro KOHTPOJIS yCIHeBAeMOCTH IO
AUCUHHUILINHE:

KM-1 Tepmunonorus teopun opranuzaiuu (KpoccBopn)

KM-2  3akoHbl U NIpUHLMITEI TEOpUM Oopranu3aiuu (TectupoBaHue)

KM-3 Opranuzanuonnas ctpykrypa (KorTposbHas padoTa)

KM-4 Pa6ouee mecto (TectupoBaHue)

KM-5 Cucremsr obecrieuenus paszputus (TectupoBanue)

Buja npoMexyTouHOM aTTecTAalMU — DK3aMEH.

Beca koHTpOIBHBIX MeponpusITHil, Y0
Pas e AHCIHILIHHLL HNunekc KM- | KM- | KM- | KM- | KM-
KM: 1 2 3 4 5
Cpok KM: 2 5 7 10 13




DBOJIONHS TEOPUH OPTaHU3ALUH U OPTaHU3AIOHHBIE
(dbopMbI IpeANPUATHN

OpFaHI/I?)aI_[I/IOHHaH TEOpU

OpranuzanyuoHHbie GOpMbI IPEATPUATUI

Mecto TEOpHs OpraHru3allvii B CUCTEMC HAYUHBIX 3HaHUHI

3aKOHBI U IIPUHIUIIBEI TCOPUU OpraHU3allun

3aKOoHBI TCOPHUU OpPraHrU3alun

IIpuHIMITBI TEOPUU OpraHU3ALUA

JKM3HEHHBIN UMK OpraHu3aluuu

[IpoexkTupoBanue opranuzanui

OpranuzanvoHHasi CTpyKTypa

[IpoekTupoBaHue U METOIbI KOPPEKTUPOBKHU
OpPraHU3AIMOHHBIX CTPYKTYP

Opranuzanus pabo4nux Mect

Pabouee mecto

CY6’LGKTLI OpFaHHSaTOpCKOfI JACATCIIbHOCTH

Pa3Butne opranuzanmit

OpFaHI/BaHI/IOHHOe pa3BUTUC

OpFaHI/BaHI/IOHHLIC HN3MCHCHUA

Bec KM:

15

20

30

15

20




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCITUIINHE
OIIK-3 N-20nk-3 JemoncTpupyer | 3HATh: KM-1 Tepmunonorus teopun opranuzauuu (Kpoccsop)

NOHMMaHHe OCHOBHBIX
IPUHLIUIIOB pa3paboTku
cTpaTeruu yIIpaBJICHUS

YeJIOBEYECKHMMH pPECypcaMu

OpraHu3aiuy, a  TaKxke
pacnpeneneHus u
JIeTIETUPOBAHUS
TTOJTHOMOYHH

OCHOBHBIE OM3HEC-TTPOLIECCHI
B OpraHu3aluy 1
o0ecreyeHnss MEHEe)KMEHTa
KadecTBa

TEOPETUYECKUE U
MIPaKTUYECKHUE MOAXOIbI K
OIPEACIICHUIO0 UCTOYHUKOB U
MEXaHU3MOB OOecreueHus
KOHKYPEHTHOT'O
MIpeUMyIIeCcTBa OpraHu3alun
TpeOoBaHuUs K pabounM
MeCTaM U MOPsJI0K
OpraHM3aly U IPOBEACHUS
CIELMAJIbHON OLIEHKU
yCIJIOBUM Tpyzaa

YMers:

aHAJIN3UPOBATh
OpraHHU3aIOHHYIO
CTPYKTYpY U pa3pabaTriBaTh
MPEIOKEHUS IO €€
COBEPLIECHCTBOBAHUIO
CTaBUThH LIENU U
(dbopMyIHMpoBaTh 33a4H,
CBSA3aHHBIE C peann3annuen

KM-2 3akoHs! 1 npuHLUIBEI Teopuun opranusanui (TectupoBanue)
KM-3 OpranmzanuonHnas ctpykrypa (KoHTponasHas pabora)
KM-4 Pa6ouee mecto (TectupoBanue)

KM-5 Cucremsr ob6ecnieuenus pa3sutus (TectupoBanue)




npodeccnoHaTbHBIX
byHKIMHA




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. TepMuHoJI0THsl TEOPUHM OPTAaHU3ALUHN

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KoHTPOJIBLHOT0 MeponpusaTusi: Kpoccropn

Bec konTpoabHoro meponpusitusi B bPC: 15

IIpouenypa mpoBeleHHs] KOHTPOJbHOro Mepomnpusitusi: KoHTposibHas TOYKa MPOBOAMUTCS B
ayIUTOPHOE BpeMs. TEeXHOJOrus MPOBEPKU CBs3aHA C BBHINOJIHEHHEM KOHTPOJBHOTO TecTa IO
W3YYCHHOU Teme. Bpemsi oTBeneHHOE Ha BHIMOJTHEHHE 3amanus He Oonee 30 munyt. KomudectBo
noneiTok He Oonee 3x. TecrmpoBanue mnpoBogutcs ¢ ucnonb3oBanuem CJIO "IIpomereii". K
TECTUPOBAHUIO  JIONMYCKAETCS  IOJIb30BaTEIb M3YYMBIIMI  MaTepualbl, aBTOPU3HPOBAHHBIX
YHHUKAJIbHBIM JIOTHHOM U I1apOJIeM.

KpaTKOC CoA€cpiKaHMuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA Ha OLICHKY OCBOCHUA KOMIICTCHIIUHA 110 BOIIPOCaM

TCPMHHOJIOTMYCCKOT O alrmapara TCOpruu opranu3anun

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3arraHupoBaHHBIE pe3yabTaThl 00ydeHus 1o | Bompocsl/3aganus 1iis npoBepKu
JMCIUIIIIMHE

YMeTh: cTaBuTh Led U (HOPMYIHPOBATH 1.Pemute kpoccBop1. Opranu3anuoHHbIC

3aJa4d, ~ CBA3aHHBIE C  peauu3almei CTPYKTYPBI

npodeccuoHaNbHbIX (QYHKIUI 2.Pemnte kpoccBop. Coctas paboueit
TPYIIIBI

3.IlponemoHcTpHpyiiTe yMEHUS BbIOOpa
KOJINYECTBO TUBU3UOHHBIX CTPYKTYp B
CHCTEME YIpaBJICHUS

4.Bribepere opraHu3aMoHHY0 GopMy
MPEeIIpUSATHS U XJIeO0KOMOMHATa

Onucanue MIKAJIbI OLlEeHUBAHMS:

Oyenxka: 5 («OTIINYHOY)
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuxu binoIneHus sHanus: B paMkax 3a1aHusi HEOOXOJUMO yKa3aTh
HalMEHOBaHME TEPMHUHA IO BOIPOCaM M 3all0JIHUTh OTBETHI B (hopMy KpoccBopaa. Popma
MO3BOJISIET JOTIOJHUTEIHHO CAMOCTOSITENIBHO MTPOBEPUTH MPABMIIBHOCTH 0TBeTa. O1ieHKa "oTInyHOo"
BBICTABJISIETCSL €CIIM KPOCCBOP/I PEIIEH BEPHO WM JIOMYLIEHO He Oojee o/1HOM omnoku. B
MIPOTUBHOM clTydae paboTa BO3BpaIlaeTcs Ha 10padboTKy

Oyenka: 2 («HEyJOBIECTBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoanenus sHanusa: OneHKa "He yIOBIETBOPUTENbHO" BBICTABIISETCS
€CJIN 33JIaHUE HE BBIIIOJHEHO MJIH BBIIIOJIHEHO NTPEUMYIIIECTBEHHO HE BEPHO

KM-2. 3axoHbI 1 NPHHIMIIBI TEOPHH OPTAaHU3ALHHA

®opmbl peaausanun: KomnsroTepHoe 3a1aH1e
Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue
Bec koHTpOBbHOrO0 Meponpustusi B BPC: 20




IIpouenypa mpoBeneHHs] KOHTPOJbHOro Meponpusitusi: KoHTpoiibHas TOYKa MPOBOAMUTCS B
ayIUTOpHOE BpeMs. TeXHOJOTus MPOBEPKU CBsI3aHA C BBHIMOJIHEHHEM KOHTPOJBHOTO TecTa IO
U3y4yeHHON Teme. Bpemsi oTBeeHHOE Ha BHINONHEHUE 3afaHus He Ooinee 30 munyt. KonmvectBo
nonsiTok He Oonee 3x. TecrumpoBanue mnpoBogutcss ¢ ucnosnb3zoBanueM CJIO "Ilpometeit". K
TECTUPOBAHUIO  JIONYCKAETCS TMOJIb30BAaTEIb M3YUYMBIIMI  MaTepualibl, aBTOPU3UPOBAHHBIX
YHUKAJIbHBIM JIOTHHOM U I1apOJIeM.

KpaTlcoe CodcpKaHUuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA HAa OLCHKY OCBOCHH KOMIICTCHIIMHU I10 BOIIpOCaM
IMPUMCHCHUA OCHOBHLIX 3dKOHOB W IPUHIXIIOB OpraHu3alun

KoHTposibHbIe BONPOCHI/3aJaHUA:

3annaHupoBaHHBIE pe3yibTaThl | Bompockl/3aganust 1isi IpoBepKU
00y4eHUs IO TUCHUILINHE

3HaTh: OCHOBHBEIC ousHec- 1.CBoiicTBO opraHu3alnuru, Ipu KOTOPOM 3JIEMEHTHI,
nmpoueccel B OpraHu3aliukd M COCTaBJIAIOIINEC CUCTEMY, MOT'YT JIEHCTBOBATH TOJILKO
obecnieueHus MCHCI>’KMCHTA BMCECTC APYT C APYTI'OM U CBA3AHBI MCKIAY coboii
KadyeCTBa BCPTUKAJIbHO U TOPU30HTAJIbHO, HA3bIBACTCA:

1. 3MepIKEHTHOCTh
2. CBA3HOCTh
3. camocoxpaHeHue
4. opraHu3anMoOHHAas IEJIOCTHOCTD
5. CHHEpPru3M

OTBET:2

2.CBOMICTBO OpraHu3alu, Ipyu KOTOPOM MOTEHIHAI
CHCTEMBI MOXET OBITh OOJIBIINM, PAaBHBIM WJIM MEHBIIHM
CYMMBbI IOTEHIIMAJIOB COCTAaBIISIONIUX €0 3JEMEHTOB,
Ha3bIBACTCS:

1. BMEpIKEHTHOCTD

2. CBA3HOCTh

3. caMOcOXpaHEeHUe

4. opraHu3aIMOHHAas IEJIOCTHOCTD

5. cuHeprusm

orBerT: |

3.CBOICTBO OpraHu3alyu, Npu KOTOPOM CUCTEMA
CTPEMHTCSI COXPAHUTH CBOKO CTPYKTYPY HEM3MEHHOM IpH
HAJIMYMH BO3MYIIAIONIIUX BHEIIHUX WM BHYTPEHHUX
(akTOPOB U UCIOJIB3YET I ATOTO BCE CBOU BO3MOXKHOCTH,
Ha3bIBACTCS:

1. BMEpIKEHTHOCTD

2. CBA3HOCTh

3. caMocOoXpaHEHUe

4. opraHu3aIMOHHAs [IEJTOCTHOCTh

5. cuHeprusm

OTBET: 3

4.CBOWCTBO OpraHu3aliy, Ipyu KOTOPOM CUCTEMA UMEET
MOoTPeOHOCTH B OPraHU3AIMU U YIIPABJICHNH, Ha3bIBACTCS:
1. SMepIHKEHTHOCTD

2. CBSI3HOCTH

3. caMocOoXpaHEHUe

4. opraHu3aIMOHHAs [IEJTOCTHOCTD

5. CHHEpIu3M




3annaHupoBaHHBIE pe3yibTaThl | Bompockl/3aganust 1isi IpoBepKU
00y4YeHUs 10 TUCITUTINHE

oTBeT: 4

5.CBoiicTBO OpraHu3amuu, Npu KOTOPoM 3PPEKTUBHOCTD
JeSITeIbHOCTH OpPraHU3alluy BO3PACTaeT B pe3ysbTare
WHTETPAIUH, CITUSHUS OTACIBHBIX YacTel B SAHHYIO
CUCTEMY, Ha3bIBACTCA:

1. SMepHKEHTHOCTD

2. CBSI3HOCTH

3. caMOCOXpaHeHUe

4. opraHu3alMoHHas LEI0CTHOCTh

5. cuHeprusm

OTBET: 5

Onucanue MIKAJbI OICHUBAHUSA:

Oyenka: 5 («OTITUIHOY)
Huoicnuii nopoe svinonnenus 3adanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku blnoanenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBIIIOJIHEHO B IOJIHOM 00beMe

Oyenka: 4 («X0OpOIIO»)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapakmepucmuxu evinonenus 3Hanus: OleHKa "Xopoo" BEICTaBISAETCS €ClIU
OOJILIITMHCTBO BOIIPOCOB PACKPBITO

Oyenxka: 3 («yIOBIECTBOPUTEIHHOY)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evinoinenus 3Hanus: OueHKa "yJ0oBIETBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHue MPEUMYILIECTBEHHO BHIIIOJIHEHO

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuku ebinonnenus snanus: OneHKa "Hey10BIeTBOPUTEIHHO" BHICTABIACTCS
€CJIM 33/1aHUE BBITIOJIHEHO HE BEPHO WJIM IPEUMYILIECTBEHHO HE BHITIOIHEH

KM-3. OpranusanuoHHasi CTpyKTypa

®opmbl peanuzanuu: [luceMenHas padora

Tun koHTpoabHOrO MeponpusTus: KourponsHas pabota

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa mnpoBefeHUsi KOHTPOJBLHOIOo Meponpusitusi: KoHTposbHas Touka HpPOBOAMTCA B
ayJUTOpHOE BpeMs. TeXHOJIOTUS NMPOBEPKH CBSA3aHA C BBINOJHEHMEM KOHTPOJIBHOM pPabOThI MO
u3ydeHHO TeMme. [luceMeHHas paboTa BBIIOJIHSAETCS CTYIEHTOM U OTIPABISETCS Ha MPOBEPKY C
ucnonszoBanueM CJIO "IIpomereit". K 3agaHuio [gomyckaercss I0JIb30BaTeNb HM3YyYMBLINI
MaTepuaibl, aBTOPU3UPOBAHHBIX YHUKAIbHBIM JIOTUHOM H MapOJIEM.

Kparkoe conepxxanue 3aganus:
KonTponbHas Touka HallpaBiieHa Ha OLEHKY OCBOEHHSI KOMIIETEHILIMU TI0 BOIIPOCam
IPOEKTHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYpP, 000CHOBaHMS MOTPEOHOCTEH B pecypcax 1o
BUJIaM BBITIOJIHAEMBIX (DYHKUIUN

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

3arutaHupOBaHHBIE pe3ybTaThl 00y4eHHs 1Mo | Bompockl/3amanus s IpOBEPKHU
JUCLUIUIMHE

YMeTh: aHaJIu3UpOBaTh OPraHU3AIMOHHYIO 1.PaccunraiiTe MaTpuily opraHu3amuu padoT

9




3ammaHUpOBaHHBIE pe3yibTaThl 00ydeHus 1o | Bompockl/3amanus nis npoBepKu
JTUCHUTIIINHE

CTPYKTYpY U pa3pabarbIBaTh MPEJIOKEHHS 1O 2.IIponeMoHCTpUpYiiTe yMEHUSs AJisi BEIOOpa
e€ COBEpIICHCTBOBAHUIO ONTUMAIIEHOE KOJINYECTBO OTIEJIOB B
CUCTEME YIpaBIICHUS

3.BriOepere B OpraHU3AIIIOHHON
CTPYKTYPBI 151 KPYITHOTO MOPCKOTO IOPTa
4.Pa3paboTaiiTe cOalaHCHPOBAHHYIO
CUCTEMY OpraHM3alH U3 TPeX
MoJpa3IeICHUI

S5.IIponeMoHCTpUpYHTE YMEHUS
TUTAHUPOBATh BUJ] paboT MOJIpa3/ieeHus

Onucanne MKAJbI OIleHUBaAHUS:

Oyenxa: 5 («OTIINYHOY)
Onucanue xapakmepucmuku binonenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJTHEHO BEPHO WJIHM ¢ HE3HAYUTEILHBIMH HEJl0YeTaMH. B TpOTHBHOM citydae pabora
BO3BpaIaeTcs Ha 10padOTKY

Oyenka: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapaxmepucmuxu gblnoanenus 3Hanus: OLeHKa "HeyJOBIETBOPUTEIBHO" BHICTABIISAETCA
€CJIN 33JJaHUE HE BHIIIOJHEHO B OTBE/ICHHBIN CPOK MJIU PE3Y/bTAaT HE COOTBETCTBYET 3aJaHUIO0

KM-4. PaGouee mecTo

®opmbl peanusannu: KoMnsoTepHoe 3a1aHue

Tun koHTpOABLHOrO0 Meponpusitusi: TecTupoBanue

Bec kouTposabHoro meponpusitust B bPC: 15

IIpoueaypa mpoBegeHUs] KOHTPOJIBLHOr0 MeponpusiTusi: KoHTponbHas TOuka MPOBOIUTCS B
ayauTopHOE BpeMs. TeXHONOTHs MPOBEPKH CBs3aHA C BBHIMOJHEHHEM KOHTPOJBHOTO TECTa II0
U3yuyeHHON Teme. Bpems oTBefieHHOE Ha BbINOJIHEHUE 3afaHus He Oonee 30 munyt. KoanuectBo
nonbITOKk He Oonee 3Xx. TectupoBanue mnposogutcs ¢ ucnons3oBanueM CJIO "Ilpomereit". K
TECTUPOBAHUIO JIONYCKAETCS IOJIb30BaTeNb H3YYUMBUIMA  MaTepuainbl, aBTOPU3UPOBAHHBIX
YHUKAJILHBIM JIOTHHOM H TTapOJIEM.

KpaTkoe cogep:kanue 3a1aHus:
KOHTpOJ'II:HafI TOYKa HallpaBJICHA HAa OUCHKY OCBOCHHA KOMIICTCHIIMHU 11O BOIIpOCaM
OpraHHM3anuy padboYuX MeCT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

3aHJIaHI/IpOBaHHBIe PE3YyIbTAThI BOHpOCBI/3aI[aHI/I}I I TIPOBEPKU
06yqu1/Is[ 110 JUCHHUITIINHE

3Harh: TpeOoBaHUS K pabodum 1.TexHudeckas mojcucTeMa BKIIOYAeT B ceOsl:
MecTam u MOPAIOK 1. [IpousBoicTBEHHOE 000PYAOBAHNE U MHCTPYMEHTHI,
OpPraHu3ald U IPOBEIAECHUS HCTOJIb3YEMBIE JIFOJbMHU JJIsI CBOEH AEATEIBHOCTH.
CIIEIIMATILHON OIIEHKH YCIIOBHI 2. )KuBoil Mup miIaHeThl 3emiisl.
Tpyaa 3. Hannuue genoBeka B KauecTBEe 00BEKTa yIPaBICHHUS.
4. Het BepHOro oTBETA
otBeT: |

2.bruonornyeckast moACUCTEMA BKIIIOYAET B CEOS:

1. IIpou3BoCTBEHHOE 000PYIOBAHUE U UHCTPYMEHTBI,
HCIOJIb3YEMbIE JTIOAbMHU ISl CBOEH AESITETbHOCTH.

2. XKuBo# mup nianeTsl 3emis.

10




3annaHupoBaHHbIE pe3ynbTaThl | Bompockl/3aganus nis npoBepku
00y4YeHUs 10 TUCITUTINHE

3. Hanuuue yenoBeka B KaueCcTBE 0OBbEKTa YIPaBICHHUS.

4. Hert BepHOro OTBETA

OTBET: 2

3.ConmanbpHas MoJICUCTEMA BKIIIOYAET B ceOsi:

1. IlpousBoacTBeHHOE 000PYIOBAHNE U HHCTPYMEHTHI,
HCIIOJIb3YEMBIE JTIOAbMHU ISl CBOEH AESTEIbHOCTH.

2. XKuBoil Mup miaHeThbl 3emsl.

3. Hanuuue yenoBeka B KauecTBE 00BEKTA yIIPABICHMUS.

4. Her BepHOTro OTBETA

OTBET: 3

4.ITocTpoenue anmnapara ylnpasiaeHHs TOJIbKO U3
B3aMMOIIOIYMHEHHBIX OPraHOB B BUJIE UEPAPXUUECKOI
JIECTHULIBI XapaKTEPHO JJIS:

1. TMHENHOMN CTPYKTYpPHI yIpaBICHUS

2. pyHKUIMOHAIBHOMN CTPYKTYPBI

3. IMHEUHO-IITAaOHON CTPYKTYpHI

4. MaTpUYHOM CTPYKTYPBI YIIPaBJICHHUS

oTBeT: 1

5.1TocTpoeHne Ha NPUHILMUIIE IBOMHOTO TTOJYUHEHUS
HCIIOJTHUTEJIEH: C OJHOU CTOPOHBI — HEIOCPEICTBEHHOMY
PYKOBOJUTENIO (DYHKIIMOHAIIBHOM CITYXOBbI, a C JPyro —
PYKOBOJUTEIIO ITPOEKTA, KOTOPBINA HaJleNIeH HEOOXOAUMbBIMU
IIOJIHOMOYUSIMU JJIS1 OCYILECTBIICHUS MPOLIECCa YIIPaBICHUS
B COOTBETCTBUU C 3aIUIAHUPOBAHHBIMU CPOKAMH, pECypcamMu
Y Ka4€CTBOM - XapaKTEPHO JJIA:

1. TMHEMHOMN CTPYKTYpPHI yIpaBICHUS

2. (yHKIIMOHAIIBHON CTPYKTYPBI

3. IMHEWHO-IITaOHON CTPYKTYpHI

4. MaTpUYHON CTPYKTYPBI YIIPaBJICHHUS

OTBeT: 4

Onucanue MIKAJbI OLlEHUBAHUS

Oyenka: 5 («OTIINYHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBIIIOJIHEHO B MOJIHOM O00beMe

Oyenxa: 4 («XOpoILI0»)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPBITO

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuxu gvitnonnenuss 3uanus: OTeHKa "yI0BIeTBOPUTENLHO" BHICTABIISETCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku gvinonnenus 3uanusa: OleHKa "HeyJ0BIEeTBOPUTEILHO" BHICTABISETCS
€CJIM 33JIaHUE BBITOJIHEHO HE BEPHO WJIH MPEUMYIIECTBEHHO HE BBIITOTHECH
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KM-5. Cucrembl o0ecnieueHusi pa3BUTHS

®opmbl pean3anuu: KoMIblOTEPHOE 3a1aHKE
Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue
Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpouenypa mnpoBefeHUusi KOHTPOJIbHOro Meponpusitusi: KoHTpoibHas Touka MPOBOAUTCS B
ayIUTOPHOE BpeMs. TEeXHOJOrus IPOBEPKU CBsI3aHA C BBINOJIHEHMEM KOHTPOJBHOIO TECTa IO
H3y4eHHON TeMe. Bpems oTBeneHHOE Ha BBINMOIHEHUE 3aaaHus He Oosnee 30 munyt. KonmmuecTtBo
noneIToKk He Oonee 3x. TectupoBanue npoBoautcs ¢ ucnoibzoBanueM CJ1O "Ilpomereir". K

TECTUPOBAHHUIO  JOIIYCKACTCA  I10JIb30BATCJIb I/I3y‘II/IBH_II/II71
YHUKAJIbHBIM JIOTUHOM U IIAPOJICM.

KpaTkoe conep:kanue 3a1aHusi:

Marc€puajibl, aBTOPHU3UPOBAHHBIX

KOHTpOJIBHaH TOYKa HallpaBJICHA HAa OLCHKY OCBOCHUA KOMIICTCHLIMHA 110 BOIIPOCAaM THUIIOB

CHCTEM oOecIieueHus KauecTBa IMPOAYKIHH U YCIIYT

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3aHHaHI/Ip0BaHHbIC PE3YyJIbTAThI 06y‘IeHI/IH 10 BOHpOCBI/ 3alaHus 1JIs1 ITIPOBCPKH

JUCHHUIIIINHE

3HaTh: TCOPCTUYCCKHUC M IIPAKTHYCCKHUEC IIOAXOAbI K
ONpeaACIICHUIO UCTOYHUKOB WU MCXAaHU3MOB oOecreycHus
KOHKYPCHTHOI'O IPCUMYIICCTBA OpTaHU3allun

1. KopniopaTuBHBIH KIMMaT
oTpeaenseTcs:

1.crtoco6oM CTPYKTYpUPOBAHHUS
NeSATeTbHOCTH

2.xapakTepoM (pOopMaNbHbBIX U
He(OpMaTbHBIX OTHOIICHHH
3.CHUCTEMOU MOTHBALINU
nepcoHaa

4.cucTeMoi KOHTPOJISt

5.(hazaMu KUZHEHHOTO IHKJIA
OpraHu3alu

6.11eTIIMH OpTaHU3aAIUN

7. 4MCIEHHOCTH TIEpCOHAa
OTBET: 2

2.1IpuHIMnBl OpraHU3alMOHHON
CTaTUKH OMPEICIISIOT:

1. mpaBuiIa NOCTPOEHUS CTPYKTYP
2. obuue npaBuia GoOpMUPOBAHUS
OpraHU3alMOHHBIX MPOLECCOB
3. o0mume npaBuiia
(YHKITMOHUPOBAHUS OpraHU3alnN
4. cucTeMOo00pa3yIoIIUe CBS3U U
OTHOILEHHUS MEXK]y dJIEMEHTaMU
5. mpaBuiia MPOrpeCCUBHOTO
pa3BUTUS OpTraHU3AIUU

oTBeT: 1

3.Cratuueckoe COCTOsSIHUE
OpraHU3aIH MOIPa3yMEBACT:

1. cBepThIBaHUE AEATEILHOCTH
OpraHu3aIu

2. HEM3MEHHOCTh BO BPEMEHU
OCHOBHBIX ITOKa3aTesIen
OpraHu3aIu
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3annaHupOBaHHbIE pe3yNbTaThl o0y4deHus no | Bonpocel/3ananus 1ig mpoBepKu
JTUCHUTIIINHE

3. mpoIIeCC OCBOCHUSI HOBOTO
CEKTOpa pbIHKA

4. crpareruto OuzHeca
OTBET: 2

Onucanne MKAJbI OIleHUBaAHUS:

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuxu evlnoineHus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBINOJHEHO B IOJIHOM 00BbeME

Oyenxa: 4 («XOpoILO»)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuxu evinoinerus 3Hanus: O1eHKa "Xopoio" BEICTABISAETCS €CIU
OOJIBIITMHCTBO BOIIPOCOB PACKPBITO

Oyenka: 3 («yIOBJICTBOPUTEIHLHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuixu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEILHO" BHICTABIISETCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHOY)
Onucanue xapaxmepucmuxu 6blnoanenus 3nanus: OLeHKa "HeyJOBIETBOPUTEIBHO" BHICTABIISACTCA
€CJIM 3aJI1aHUE BBIIIOJIHEHO HE BEPHO WM MPEUMYIIECTBEHHO HE BBIIIOJIHEH
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCHI CIETYIOIINUX TUIIOB:

l. ¢ omHuM BapuaHTOM oOTBeTa ( B BOIPOCAX «OJMH M3 MHOTHX», CHCTEMa CPaBHHBAET OTBET
crymareid ¢ NpaBUJIbHBIM OTBETOM M aBTOMATHUYCCKU BBICTABJIACT 34 HETO Ha3HAYCHHBIN 63,JIJI)

2. ¢ BbIOOPOM HECKOJBKMX BapHaHTOB OTBETOB ( B BONPOCaxX «MHOTHE M3 MHOTHX» CHCTEMa
OLICHUBACT KaXIblii OTBET OTJAEIBHO; €CTh BO3MOXKHOCTH Pa3pEIIUTh CIIYIIATEN0 TOIYYHUTh 32
Borpoc 0,75 6ama, eciu oH BeIOEPET 3 MPaBUIIBHBIX OTBETA U3 4)

3. Ha COOTBETCTBHE CIyIIATeh JOKEH MPHUBECTH B COOTBETCTBHUE JIEBYIO U MPABYIO YacTh OTBETA
(B BOIpOCAax «COOTBETCTBUE» CHCTEMa OICHMBACT KAXIBIH OTBET OTIEIBbHO; MOKHO DPa3peUINTh
CIIyIIATENI0 MOMy4uTh 3a Bonpoc 0,75 Oaria, eciu oH BbIOEpeT 3 paBUIIbHBIX OTBETA U3 4)

4. pa3BepHYTbI OTBET, BBOAUTCS B BPYYHYIO B CIIELMAIBHO OTBEIEHHOE Mojie (py4yHas OILIEHKa
MIPENO0/1aBaTeNIeM )

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Muankarop: UJ-2omnk-3 JleMoHCTpupyeT mOHUMaHNEe OCHOBHBIX TPUHIIUIIOB
pa3pabOTKU CTpAaTEeruy yIpaBieHUs YeJIOBEUECKUMHU PECypCcaMy OpraHU3aliy, a TaKKe
pacnpeniesieHus ¥ 1€JIETUPOBAHNS TIOJITHOMOYUI

Bonpocsl, 3aganus
1.IIpoGnembl aanTaiuu OpraHu3aluii K ©3MEHUBIIUMCS YCTIOBHSIM BHEIIHEH CpeJIbl U IIyTH UX
perreHus
2.Tumnsl opraHu3anuu Npou3BOACTBA, YP(HEKTUBHOCTD U IMYTH PAa3BUTHUS
3.CounanbHble U XO35ICTBEHHBIE OpraHU3aluu
4.X03s1iiCTBEHHBIE OPTaHU3AINH, UX OCOOEHHOCTH, KPUTEPUH OlIeHKU Y((HEKTUBHOCTH
5. Tunsl pabounx MecCT U IpaBUiia OPTaHU3alUU YCIOBUH Tpyaa
6.3aKOHBI OPTaHU3AIMH U UX UCIIOIB30BaHNE B TIPAKTHKE
7.Ponp opranuzanuu B pa3BUTHN 00IIIECTBA
8.Bb160p 11e1u opranu3aiuu, MpOTHO3UPOBAHUE PA3BUTHS U 00€CTICUCHHSI MEHEKMEHTA
KauecTBa
9.MeTob1 0O€eciedeH s CUCTEMBI 3aMHTEPECOBAHHOCTH COTPYAHUKOB B 3(h(hEeKTUBHOCTH Tpyaa
Y TIOJTyYCHUH Ka4eCTBEHHOM IMPOTYKITUU
10.06ecmnieyenre ycnoBuii Tpyia u TEXHUKHA O€30MMaCHOCTH Ha pabodeM MecTe
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.006mecTBO ¢ orpanu4deHHO oTBeTCTBeHHOCThIO (OOO0) 310

OTtBeThI:
1) Kommepueckast opranu3aiusi yCTaBHOM KamuTal KOTOPOW pa3fiesieH Ha OMpeIeIeHHOE YHCII0
akuuii 2) Kommepueckas opranu3anus A1 COBMECTHOM X0341CTBEHHOM JESTEIBHOCTH 3)
Kommepueckas opranu3zanusi, He HajielIeHHas! IPaBOM COOCTBEHHOCTH Ha 3aKperIeHHOe 3a Hel
COOCTBEHHUKOM MMYILIECTBO

Bepnsiii oteT: 2
2.Teopust opraHu3anuu 3TO

OTtBeTsI:
1) Hayka, n3ydaromasi IpUHIHMIIEL, 32KOHBI M 3aKOHOMEPHOCTHU CO3/1aHus, (DYHKIIMOHHUPOBAHHUS
W pa3BuTHs opranu3anui 2) Hayka, n3ydaroias 3akoHbl mpupoasl 1 obmiectBa 3) Hayka, o
KOJIMYECTBEHHBIX COOTHOIIEHUAX O0BEKTOB IEHCTBUTEIILHOIO MUPA

Bepnsiit otBeT: 1
3.Cy0OBeKT OpraHu3aTopcKoi AeITeIbHOCTH (PUPMBI 3TO

OTtBeTsI:
1) dupexrop ¢pupmel 2) [pesunent dpupmsr 3) Menemxep Gupmbl

Bepnsiit otBeT: 1
4.HedbopmaiibHbIe OpraHU3aUN 3TO

OTtBeTsI:
1) Opranu3zanuu ¢ HeOOJIBIIONW YMCIEHHOCTHIO NepcoHana 2) HesaperucrpupoBaHHbIe B
rOCy/IapCTBEHHOM MOPSAIKE OpraHU3aluu, 00beTUHSIONINE JIFOJIEH, CBSI3aHHBIX JINYHBIMU
uHTepecamu 3) I'ocyapcTBeHHbIE U MyHULIMIIAJIbHBIE TPETPUSITHS

Bepnbsiit otet: 2
5.ITo mpodeccrnoHaNbHON MPUHAIICKHOCTH PAOOTHUKOB pabodne MecTa MoApa3IeisoT

OTtBeTsI:
1) cranmoHapHbIe U IepEIBIKHBIE 2) PYKOBOISIINE U UCIIOIHUTENIBCKUE 3) o0me u
WHIUBUIyalIbHbBIE

Bepnsiit otBeT: 1
6.Kommnekc meponpusTuii, HanpaBJICHHBIX HAa CO3/1aHUE HA pabodyeM MecTe HEOOXOIMMBIX
YCIIOBUH /7151 BBICOKOIIPOU3BOJUTENBLHOTO TPY/1a, HAa MOBBILLIEHUE €0 COIEPKATEILHOCTU U
OXpaHy 3/10pOBbsI pabouero Ha3bIBaeTCA

OTBeThI:
1) opranusanus pabouero Mecta 2) opraHu3anus NpeAnpUHUMATENILCKOMN JesITeIbHOCTH 3)
OpraHMu3alys OPraHU3allMOHHON KYJIbTYpPbI

Bepusiii otBert: 1
7.0pranuzanys Kak COUaNbHOE SIBJIEHHUE ITO

OTBeTsI:
1) I'pynina nroaeit, 00beAMHUBIINXCS ISl IOCTHKEHUS OTIPEACTIEHHON LeNH, pean3yromias
ce0s1 B 00J1aCTH MTPOU3BO/ICTBA TOBAPOB, YCIyT, HH(OpMaIK 1 3HaHui 2) bonbiuas rpynna
monent 3) Jlronu, paboTaroiiye B OJHOM MECTE

Bepuniii otBeT: 1
8.0MH 13 COCTaBHBIX 3JIEMEHTOB MEXaHM3Ma YIPaBJIEHUSI Ka4eCTBOM ITPOU3BOJICTBA

OtBeThI:
1) cucrema KOHTpPOJISI Ka4ecTBa; 2) MOJUTHKA HHHOBAIIMOHHBIX Pa3paboToK; 3) MEHEI)KMEHT
KOHTPOJISI KauecTBa

Bepnsiit otBet: 1
9.006bexTOM UCcne10BaHus HayKu «TeopHst opraHu3anum SBIseTCs:

OtBerTsI:
1) connanbHO-35KOHOMHYECKHE OpPTraHnu3aliK; 2) OpraHU3aIllMOHHBIN OIBIT; 3)
OpraHU3aI[MOHHbIE OTHOLIEHUS U MPOLIECCHI.

BepHslii otBeT: 2
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10.KoniekTuB opranusaiuu 3To

OTtBeTsI:
1) I'pynma nui, BIOXKUBIIMX CPEACTBA B CO3JaHKE OpraHu3anuu. 2) ['pynmna nui, Tpedyromux
MOBBILICHUS 3apa0oTHOI maThl. 3) OObeaHeHHe BceX paOOTHUKOB OpraHU3alliH,
OCYIIECTBIISFOLINX COBMECTHYIO TPYJOBYIO I€ATEIBHOCTD IO 00ECTIEYCHUIO JJOCTHKEHUS
MOCTaBJICHHBIX IIeNei

Bepnblii oTBeT: 3
11.3akoH TeOpuM OpraHU3aIUU STO

OTBeThI:
1) 3aBHUCUMOCTB, KOTOpast HAy4YHO 0OOCHOBaHA UK 3a()UKCUPOBaHA B 3aKOHOJATEIbHBIX
JIOKyMEHTaX, 00IenpuHsATas HopMa ToBeieHus jiroaeii 2) [IpaBuia moBeieHus, IPUHATHIC B
KOHKpeTHOU opranu3anuu 3) KontpakTHbie 00s3aTeIbCTBA YICHOB OpraHU3aluu

Bepuriii otBerT: 1
12.Cuneprus 310

OTBeTHI:
1) ITpupoct sHEPrUM, NPEBBILIAIOIINN CyMMY WHIUBUAYATbHBIX YCHIINN YWICHOB OPraHU3allluu,
BO3HUKAIOIINK IPU MTPaBUIIBHON OpraHu3anuu ynpasieHus 2) CoxpaHeHHe SHEPTUH B
3aMKHYTBIX MaTepuanbHbIX cucTeMax 3) CyMMUpOBaHHE MaTepUaIbHBIX PECYPCOB

Bepnsiit otBeT: 1
13.KT0 oTBe4aeT 3a MOJIUTUKY OpraHu3aluu B chepe kauecTBa

OTBeTHI:
1) CoBeT nupeKTOpOB; 2) PyKOBOAUTEIHN OpraHu3anuu; 3) HaéMHBINH KBATU(DUIIMPOBAHHBIN
MEHEKEP

Bepnbsiit otet: 2
14 NHyKTUBHBIA METO UCCIICIOBAHUS JEATEIbHOCTH OPraHU3allli 3TO

OTtBeTsI:
1) Hay4no o60ocHOBaHHBII METOJI IIEpexo/ia OT YaCTHOTO K 00memMy 2) MeTo, OCHOBaHHBIH Ha
aHaJIM3e SKOHOMHUYECKOH eATeIbHOCTH OpraHu3anuy 3) MeToIMKu COCTaBIEeHHUs OTIMCAHUS
paboTHI oApa3IeIeHU OpraHu3alu

Bepusiii otBerT: 1
15.Y10 Ha3BIBAIOT I€PEBOM OM3HEC-TIPOIIECCOB

OTBeTsI:
1) oToOpakeHue MPOIIECCOB B BUJIE TPAPUIECKOTO JAEpeBa; 2) TUHEHHYIO CTPYKTYPY
B3aMMOCBSI3aHHBIX MPOIIECCOB; 3) MPECTABICHUE CUMBOJIUKH, CBSI3aHHOW C MEHEIKMEHTOM
KayecTBa, B BUJIE JiepeBa.

BepHslii otBeT: 2

II. Onucanue wkKanvl ouenueanus

Oyenxa: 5 («OTIUYHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku 6blnoaneHus 3uanus: PaboTa BeIIoOIIHEHa B paMKax "MPOABUHYTOTO'
ypoBHs. OTBETHI JIaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIC OCOOCHHOCTH MPAKTHYSCKUX PEIICHUAN

Oyenxa: 4 («XOpOIIIOY»)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu vlnoiHeHus: sHanus: PaboTa BIONIHEHA B paMKax "6a3oBoro"
ypOBHs. BOJBIIMHCTBO OTBETOB JaHBI BEpHO. B yacTu MaTepuana ecTh He3HAUUTEIbHBIE
HEJIOCTATKU

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyernmax.: 60
Onucanue xapakmepucmuku 6binoineHus 3Hanus: PaboTa BEIITOIIHEHA B paMKax "MmoporoBoro”

YPOBH:I. OcHoBHas 4acThb 3aaHus BBIIIOJIHCHA BEPHO. HAa BOIIPOCHI er'Iy6J'IeHHOFO YPOBHHA
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Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 6blnoHeHus 3uanus: PaboTa He BHIIIOJHEHA WX BBIIIOJHEHA
[IPEUMYIIECTBEHHO HE ITPaBUIIbHO

111. Ilpasuna évicmasnenus umoz080ii OYEeHKU no Kypcy

OueHka ompenemnsieTcss MO COBOKYIMHOCTH PEe3YJbTAaTOB TEKYIIErO KOHTPOJS YCHEBAEMOCTH B
cootBeTcTBUU C [lomoskeHneM o OauIbHO-PEHTHHTOBOM crucTteMe /it ctyaeHToB HUY «MOWy.
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