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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. PTIK-1 CriocoOeH pyKOBOJUTH BBHIMOJIHEHUEM THITOBBIX 3a/1a4 TAKTUUYECKOTO IJIAHUPOBAHUS
MIPOU3BOJICTBA
N]1-5 BeimonHseT omneHKy (GuHaHCOBOTO MOTEHI[MAIAa MHHOBAITMOHHON OpTraHU3aINH C
MCIIOJIb30BAHUEM CTAHJAPTHBIX METOJIUK U aJITOPUTMOB

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuszanuu: KomnboTepHoe 3a/1aHue
1. KagpoBblil nmoTeHuan kak o0beKT ynpasiaeHus (TectupoBanue)

dopma peanuzanuu: [TuceMenHas padota
1. bromxeruposanue (Konrponbhas padota)
2. Kapnepa nepconana (KontposbHas pabota)
3. Konnenmus ynpasnenus kaapoBbiM noteHuanioM (KontponsHas padorta)
4. TpynoBas ananrtaius nepconana (Kontponsnas padota)

BPC nucuunjiuHbl

7 ceMecTp
Beca KOHTpOIbHBIX MeponpusATHil, %
Nunexc KM- | KM- | KM- | KM- | KM-
Paznen qucuumimHbl KM: 1 5 3 4 5

Cpox KM: 3 6 9 12 15

Beenenue B kypc "TpyaoBoil HOTeHIMAN TPEANPUATHS"

TpynoBoil moTeHMan NpeanpusITHs Kak 00BbEKT
YIIPABJICHUS

ynpaBJ’ICHI/Ie KaJIpOBBIM IMOTCHIINAJIOM

Konnenmus 3ppexTuBHOr0 ynpapieHus: KaJpoBbIM
NOTEHLIMAJIOM Ha NPEANPUATUI

Anantanusi mepcoHana

TpynoBas agantanus rnepcoHana Ha IPeInpUITHH +

HenoBas kapbrepa

I[CJ'IOB&H Kapbepa nnepCcoHalia B O6IJ_I€I\/'I CTPATCTU Pa3BUTHA
KaZApoOBOIro NOTCHOHAJIA MPCATIPUATUS




BromkeTnpoBaHue 3aTpar Ha MepcoHa

bromxeTnpoBaHue 3aTpat Ha MEPCOHAT KaK HHCTPYMEHT

3¢ PEKTUBHOTO YIpaBICHUS KaJPOBBIM MOTSHIIAA

oM

Bec KM:

20

20

20

20

20

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
PIIK-1 N J1-5prik-1 Boimonnsier | 3HaTh: Kanposerit norennuain kak o0bekT ynpasieHus (TectupoBanue)
OILICHKY (bMHAHCOBOTO | MPUHIUIIBI U OCHOBBI Konuenmus ynpasnenus kaapoBbiM noreHuanom (KoutponpHas padora)
MOTEHITATA (hOpMHUPOBAHHSI CHCTEMBI Tpynoas agantamus nepconana (KontponsHas padbora)
MHHOBAIIMOHHOM MOTHBAIIH U Kaprepa nepconana (Kontponbnas pabota)
OpraHu3aluu c | cTumMmynupoBaHus nepconana | bromxeruposanue (KontposbHas padota)
HCIOJIb30BaHUEM YMmeTs:

CTaHJApTHBIX MCTOJUK U
aJIrOpUTMOB

AHAJIIM3UPOBATh BHCHIHIOIO U
BHYTPCHHIOIO CpeIly
opranu3anvu, BbISABIIATH €€
KIIFOUEBbIE SJIEMEHTHI U
OLCHHUBATH UX BIIUAHUC HA
MIPUMEHSTh UX Ha MPaKTHKE
OpTaHH3AIMIO U IIEPCOHAT
OTIpEeACTSATH TUI KaJpOBOH
IMOJIMTUKKU OpraHru3alvn
COCTaBJIATh PEKOMEHIAIINH B
00J1aCTH KaJIpOBOM
MOJIUTUKU C YYETOM
CTpaTCrun pa3sBUTUA
KOMITaHU U

paspabaTeiBaTh TPeOOBAHUS
K JTOJKHOCTSIM U KPUTEPUHU
noadopa nepcoHana




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KaapoBblii IOTeHIMAJ KaK 00beKT yIPaBJIeHUSsI

®opmbl peanusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBedeHHs] KOHTPOJIBHOTO MepONpuUATHs: TEXHOIOTHS TPOBEPKH CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3y4eHHOW Teme. Bpems, oTBeqeHHOE Ha BBINOJHEHHE
3aanus, yctaHaBiuBaetcs He 0osee 30 munyt. KonmdecTBo momnbiTok He 60see 3-x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
W3YYUBIIUN MaTepUaibl, aBTOPU30BAHHBIA YHUKAIBHBIM JIOTHHOM H MapOJIeM

Kparkoe cogep:kanue 3agaHus:
KoHTposibHAs TOUKaA HallpaBjIeHa Ha IPOBEPKY 3HAHUM 110 TEME TPYJAO0BOM MOTEHIMAI
OPEANPUATHS KaK 0OBEKT YIpaBiIeHUs

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTh: IIPUHLOUIIBI W OCHOBBI

(dbopMupoBaHUs
MOTHBAaLUN |
nepcoHasa

CUCTCMBI
CTUMYJIMPOBAHUA

1.BeiOepuTe U3 nepeurcIeHHbIX HUKE JIEMEHTOB TE U3
HUX, KOTOpPBIE HE SBJISIOTCS MOJICUCTEMAMU CUCTEMBI
yIpaBJIeHUS MEPCOHANIOM (IIPH HEOOXOIMMOCTH YKa3aTh
HECKOJIBKO):

1. ynpaBieHue cTaHaapTU3aluei;

2. ynpaBiieHUE HOPMUPOBAHUEM;

3. HOpMaTUBHOE OOecIeYeHHe YIPaBIEHUS ePCOHAIOM;
4. yripaBieHue paboOTOM MepCcoHAIOM;

5. ylpaBJIeHHE PECYPCAMHU;

6. ynpaBJieHHE TEXHUKOM 0€30MacHOCTH Ha
IIPOU3BOJICTBE.

Bepnsiii otBer: 1, 5

2.0ueHka 3¢ (peKTHBHOCTH J1€ATEILHOCTH
MO/Ipa3JIeJIeHUH yIpaBIeHUsI IEPCOHATIOM - 3TO
CHCTEMHBIH MpOLIecC, HalpaBJICHHBINH Ha (BbIOEepUTE BCe
MIpaBWJIbHBIE OTBETHI):

1. consmepeHune 3aTpar u pe3ysabTaToB, CBA3AHHBIX C
JeSITENIbHOCTBIO KAJPOBBIX CIIYKO

2. COOTHOILIEHUE PE3YNIbTATOB ACSITEIBHOCTH KaIPOBBIX
Ci1y’k0 ¢ UTOramMH JesITeIbHOCTH OpPraHu3aliy B 1IEJIOM
3. COOTHOILIEHHUE PE3yJIbTATOB AEATEILHOCTH KaJPOBBIX
CiIy’k0 ¢ UTOramMu JesITeIbHOCTH IPYTUX Moipa3aesieHui
Bepunliii otBerT: 1

3.5 pacuera 3 PEeKTUBHOCTH MEPOIIPUSATHIL 110
COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABJICHUS IIEPCOHATIOM
HEO0OXOMMO HCTIOB30BaTh (MOXKHO YKa3aTh HECKOJBKO
BapHaHTOB):

1. aBTOpCKHME METOUKH, IPUHATHIE B KAXKIOMU
OpraHM3aluy;

2. uactpykuun Lleatpobanka Pd;

3. METOANYECKHE PEKOMEHIALINN. YTBEPKICHHBIE
MuHHCTEPCTBOM YKOHOMUKH, MUHHCTEPCTBOM




(hMHAHCOB H T.II.
Bepnblii oTBer: 1, 3

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 10
OnucaHnue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WIIH BBITIOJHEHO MPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
OnucaHnue xapakmepucmuxu evlnoinerus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIu
OOJIBITMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITM 3aJIaHUE NMPEUMYIIIECTBEHHO BBITIOJHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu gblnoanenus 3Hanus: OLeHKa "HeyJ0BIETBOPUTEIBHO" BHICTABIISAETCA
€CJIM 3aJ]JaHue BBHITIOJHEHO HEBEPHO WJIM MIPEUMYIIIECTBEHHO HE BHITIOJIHEHO

KM-2. Konuenmus YHunpaBJ/i¢cHUA KaIPOBBIM IMNOTCHIMAJI0M

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOro meponpustusi B BPC: 20

IIpouenypa mpoBeaeHHsi KOHTPOJIBHOIO MeponpusATHA: PelmeHHble 3aaHus IO BapUaHTaM
ornpasistorcess B CI1O "IIpomereit” B pamkax pyHKIMOHaNa "nmucbMeHHas padora”

Kparkoe conepxxanue 3agaHus:
KoHnTponbHas Touka HarpaBjieHa Ha pacCMOTPEHUE KOHLIETINU 3((EKTUBHOTO YIIpaBICHUS

KaZApOBBIM IMOTCHIIMAJIOM Ha COBPEMCHHOM IIPEANIPUATUN

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

YMeTh: aHaNM3UPOBaTh BHELIHIOIO 1.HazoBuTe nBeHaAIaTh MPAaBUII XOPOILIETO

u BHYTPEHHIOIO cpeny PYKOBOJUTENS, OMYJIsApHbIE B SAIOHUN

OpraHu3aluiy, BBISBIIATH ee 2.JlaiiTe XapakTEpUCTUKY TPAAULIMOHHON 1

KJIFOUEBBIE JIEMEHTHI U OLIEHUBATh MHHOBAIIMOHHOM KOHLEMIUSAM Pa3BUTHS MEpCOHAa

VX BJIMSHHUE Ha NPUMEHATH MX Ha 3.Kak popmMynupyroTcst OCHOBHBIE IPUHIIUIIBI Pa3BUTHS
MPaKTHKE OpraHH3aIiIo u KaJIpOBOT'0 OTEHLIMANA IPEANPUATHS?

nepcoHall 4.HazoBUTE OCHOBHBIE 3TAlbl pAOOTHI C PE3EPBOM KaJIpOB

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO
Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe
BBITIOJIHEHO MPaBUJIIBHO WK C HE3HAUNUTEIbHBIMU HEI0YETaMHU

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIIU
3aJlaHi€ HE BBITTOJTHEHO B OTBEJICHHBIN CPOK WM PE3YJIbTAT HE COOTBETCTBYET 3aJaHUIO




KM-3. TpynoBasi agantauusi nepcoHaja

®opmbl peanauzanuu: [luceMennas padora

Tun kouTpoabHoro Mmeponpusitusi: KonrpossHas padora

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpoueaypa mpoBeaeHMsi KOHTPOJbHOIO MeponpusiTusi: PemieHHble 3anaHus (WM TOTOBBIE
pedeparsl u T. 1.) mo Bapuantam otnpaBisorcs B CJIO "IIpomerteit" B pamkax (yHKIHOHaNA
"mucbMeHHas pabora"

KpaTlcoe CoA€cpiKaHuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA HAa paCCMOTPEHUC BOIIPOCOB, CBA3aHHBIX C pr,HOBOﬁ

ajanrtauye nepcoHaia Ha NpeAnpusTUu

KoHTposbHbIe BONPOCHI/3aJaHUA:

YMeTh: onpenenars TN KaJApOBOU 1.Kakue nporpaMmMbl aanTauu nepcoHasina
MOJIMTUKU OpTaHU3aINH pa3pabaThIBarOTCs Ha MPEANPUSTUI

2.Kak npoucxouT TpyaoBas afanTaius MOJIOI0T0
COTpYJIHHUKA

3.B ueMm 0coOEHHOCTH TpoIiecca aIanTali Ha HOBOK
JOJKHOCTH

4.B yemM 0COOEHHOCTH Mpolecca aanTaluyu Ha HOBOU
JOJKHOCTH

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIIU 3aJjaHue
BBITIOJIHEHO MTPaBUJILHO WM C HE3HAYNUTEILHBIMHU HEI0YETaMHU

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evinoaneHus snanusa: OLeHKa "He 3a4TeHO" BBICTABIISIETCS €CIH
3a/laHue HE BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO

KM-4. Kapnepa nepconana

®opmbl peaausanun: [lucemennas padbora

Tun kouTposabHOro Meponpusitusi: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa mpoBeleHHsi KOHTPOJbLHOIO MeponpusiTusi: PemieHHble 3amaHus (WIM TOTOBBIE
pedeparsl u T. A.) no Bapuantam otnpasisitores B CJIO "lIpomerteil" B paMkax (yHKIMOHaNa
"mucbMeHHas pabota”

KpaTlcoe CoA€cpKaHME 3alaHUA:
KOHTpOJ’IBHaH TOYKa HallpaBJICHA Ha paCCMOTPCHUC BOIIPOCOB, CBA3AHHBIX C JIEI0BOM Kapbepoﬁ

nepcoHaa B oOLIel cTpaTeruu pa3BUTHS KaJpOBOro MOTEHIIMAJA PEANPUATUS

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

YMers: pa3pabaTbiBaTh 1.Kakue TunoBsle MOIENIA Kapbephl CYLIECTBYIOT B

TpeOOBaHUS K JODKHOCTAM U TEOPUH MEHEIKMEHTA IepcoHania

KpUTEpUH 110100pa MepcoHaa 2.B 4ewm 3akiirovaeTcs IIaHUPOBAHUE CITYKEOHOM
Kapbepbl

3.HazoBure ¢akTopsl, BIUAONIME HA BBIOOP Kapbephl
4.Yro npencTasiseT co00i Mosienb NapTHEPCTBA 110
TJTAHUPOBAHUIO M PA3BUTHIO Kapbephl




Onucanue MKAJbI OIICHUBAHUSA:

Ouyenka: 3a4TCHO
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "3a4TeH0" BBICTaBJISETCS €CIIH 3aJJaHue
BBITIOJIHCHO MPABUJILHO WJIM C HE3HAUYUTEILHBIMU HEJ0UETaMU

Oyenka: HE 3a4TEHO
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "He 3a4TeHO" BBICTABIISIETCA €CIIH
3a/IaHKE HE BBIMOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJITAT HE COOTBETCTBYET 3aJJaHUIO

KM-S. BrogxkerupoBanue

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padbora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mpoBeaeHHsi KOHTPOJBLHOrO Meponpusitusi: PemieHHbie 3ananus (WM TOTOBBIC
pedeparsl U T. A.) o Bapuantam otnpaisitorcs B C/IO "lIpomereit" B paMkax (yHKIHMOHaNA
"mucbmMeHHas pabora"

Kpatkoe cogep:kanue 3a1aHus:
KoHTposibHast TOuka HarpaBieHa Ha paCCMOTPEHUE BOIIPOCOB, CBA3AHHBIX C
OIOPKeTUPOBAHUEM 3aTpaT Ha NMEPCOHANl KaK HHCTPYMEHT 3((EKTUBHOTO YIIPaBJICHUS
KaJ[POBBIM ITOTEHITHAIOM

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMeTh: COCTaBIATh PEKOMEHAUN 1.Yro npennonaraer O0MKeTHPOBaHUE 3aTPaT HA

B 00JIaCTH KaJpOBON IOJIUTUKHU C KOMIUIEKTOBAHHWE OpraHu3aluy KaJpaMu

Y4€TOM  CTpPaTerHMd  pa3BUTHUSA 2.Ha3oBuTE OCHOBHBIE METO/IbI OIPENEICHUS Oy IyIInX
KOMIIaHUU notrpeOHOCTEH B epcoHae

3.HazoBuTe OCHOBHBIC HAIIPABJICHUS JCATCILHOCTH
MPEANPUATHS 10 O0YYEHUIO U Pa3BUTHIO MIEPCOHATA
4.I1o xako# cxeme pa3paboTaHa TEXHOJOTHS PAOOTHI C
OIOIKETOM

OnucaHue MKaJbI OlleHUBAHUS

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIU 3a/]aHue
BBITIOJTHEHO MTPABWJILHO WU C HE3HAUUTEIbHBIMU HEJI0UeTaMuU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evinoaneHus snanusa: OLeHKa "He 3a4TeHO" BBICTABIISIETCS €CIH
3a/laHue HE BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
7 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bun 6uiera csizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa npoBenenust

B Tecte BcTpedaroTCsi BOMPOCHI CAEAYIOUIMX TUIOB: 1. C OAHUM BapuaHTOM OTBeTa ( B BOMpOCAxX
«OOWH W3 MHOTHX», CHCTEMa CpPaBHHMBAE€T OTBET CIYyIIATEIs C MPABWIBHBIM OTBETOM U
ABTOMATUYECKU BBICTABISICT 32 HEr0 Ha3HAUEHHBIH Oaii) 2. ¢ BHIOOPOM HECKOIBKHX BapHaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE W3 MHOTHX)» CHCTEMa OICHHUBACT KaXKIbI OTBET OTICIIBHO; €CTh
BO3MOXXHOCTh Pa3pelInuTh CIyIIaTeNo MOoIy4uTh 3a Bompoc 0,75 Oamna, ecnu oH BbIOepeT 3
MpaBUJIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBHE CIYIIATEIbh JOHKEH NMPUBECTH B COOTBETCTBUE
JIEBYIO M MPaBYIO YacTh OTBETA (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHHBAET Ka)JbIil OTBET
OT/IENIbHO; MOKHO Pa3pelluTh CIYHIATENI0 MOIy4duTh 3a Bompoc 0,75 Gamna, ecnmu oH BbIOepeT 3
MPaBUIBHBIX OTBeTa U3 4) 4. pa3BepHYTHII OTBET, BBOAUTCS BPYYHYIO B CIIELUAIHLHO OTBEACHHOE
noJie (py4yHasi OIleHKa MPENo/1aBaTesieM )

1. Ilepeuens Komnemenyuil/unOUKamopo8 u KOHMPOJIbHbHIX 60NPOCOE NPOBEPKU PE3YIbINAN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuust/Muankarop: UJ{-Sprk-1 BeimonHseT oneHky puUHAHCOBOTO MOTEHIHAIA
VHHOBAIMOHHOW OPTaHU3AIMU C UCIIOJIb30BAHUEM CTaHAAPTHBIX METOAUK U aJITOPUTMOB

Bonpocel, 3aganus
1.YkaxxuTte Mepbl, KOTOPbIE MTO3BOJIAT JOOUTHCS YBETUUYEHHUS TPEATI0KEHUST pAOOTHUKOB B
opraHu3zaiuy (IpUBECTH YUCICHHOCTb B COOTBETCTBHE C €€ PeabHBIMH ITOTPEOHOCTAMH), HE
npuleras K 10NOJHUTEIbHOMY HaiiMy CO CTOPOHBI
2.YKa)XnuTe OCHOBHYIO KaU€CTBEHHYIO XapaKTEPUCTUKY KaJpOBOIo MOTEHIINAIA
3.IIpuBenuTte OTANYUA MOHITUN «KaJIPOBBIM MOTEHIINAI» U «TPYIOBOW MOTEHI[AAT»
4.TlepeurcnuTe COCTaBHBIE YACTH, KOTOPHIE BKIIIOYAET B ce0sl OHATHE «KaJAPOBbIM MOTEHIIHAI
PEITPUITHS
5.Vkaxure 1eiu, 11 KOTOpBIX pazpadoran OOmepoccuiickuii kinaccupukaTop npodeccuii
paboumx, TOJKHOCTEN ciyxamux 1 Tapu@ubsix paszpsaos (OKIIJITP)
6.Ha3zoBure 6a30By10 Kj1accu(UKaLNIO KaJJpOB HA MPEATNPUATUN
7.Ykaxute Bce pOpPMBI HACTUYHON 3aHSITOCTH MEPCOHAa
8.Ilepeunciute pa3HOBUIHOCTH THOKOT0 rpaduka paboTsl
9.aiite onpeseneHne NOHATUAM «IIPOQecCHOHANIbHAs CTPYKTYpay, «KBATU(PUKAIIMOHHAS

CTPYKTYpa»
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10.daitTe XapakTepuCTUKY TPAAULIMOHHON U MHHOBAIIMOHHOW KOHIIETIIIUSAM Pa3BUTHS
IepcoHaa

MaTepI/IaJ'[bI AJIS IPOBEPKU OCTATOYHBIX 3HAHHUI

1.Kakue xauecTBa U HaBBIKU HYKHBI COTPYJTHUKAM KaJpOBOI CITY>KOBI JUIS YCIIEITHOTO
BBITIOJTHEHUS CBOUX (DYHKITHIA?
OTtBeTsI:
1. KOMIIETEHTHOCTh B CBOSH ITPO(heCCHOHATBLHOM 00TacTH
2. 3HaHHE OOUINX 3aKOHOB Pa3BUTHS OpPraHU3aLNN
3. mpodeccuoHanu3M B 00JaCTH YIIPABICHUS OpraHu3aIuen
Bepnpiii otBer: 1, 2
2.0CHOBOI 1151 BBIPAOOTKH U MPUHATHS PELICHHUS IO CTUMYJIMPOBAHHIO TPYAa EpCOHAa
ABIISETCS:
OTBeThI:
1. olleHKa TMYHBIX U JEJIOBBIX Ka4eCTB
2. OlIEHKa Tpyaa
3. OlIeHKa pe3yNbTaToB TPy/a
4. KOMIIIEKCHAs! OIICHKa KayecTBa padOThI
Bepnpsiii oter: 3
3.Kak no0uThCs yMEHBIIICHHS TPEII0KEHNE pAOOTHUKOB B OpraHU3aIiy (TIPUBECTH
YHCIEHHOCTh B COOTBETCTBUE C €€ PeaTbHBIMU MOTPEOHOCTSIMU), HE TIpuOeras K yBOJIbHEHUAM?
OTBeTHI:
1. ITepeBo YacTu COTPYTHUKOB Ha COKPAIICHHBIN pabouHii eHb WK padouyro HeleIro
2. llpekpaienue mpuema Ha paboTy
3. 3akiIoueHre KPaTKOCPOUYHBIX KOHTPAKTOB
4. Ilepeobyuenue nepconasna
5. Ucnonbp3oBanue THOKUX PeKUMOB pabOThI
6. Mcnonp30BaTh JIM3UHT paboyeil CUIIbI
Bepusiii otBerT: 1
4.I'maBHBIMH 33Ja4aMH TIEPCOHAT-MAaPKETHHTA SBIISIOTCS U3Y4YEeHUE Pa3BUTHS POU3BOICTBA,
WCCIIEIOBaHNE PhIHKA TPY/a, aHAJN3 UCTOYHUKOB MOKPHITHSI TOTPEOHOCTH B TIEPCOHATIE,
aHaJM3 MyTeH MOTyYeHHsI IEPCOHala, aHAJIN3 3aTpaT Ha MpUoOpeTeHne mepcoHana, BEIOop
aNbTepHATHB WM KOMOMHUPOBAHKNE BAPUAHTOB UCTOYHUKOB U ITyTeH MOKPBITUS MTOTPEOHOCTEH
B [IEpPCOHAJIE.
OTBeThI:
1. BepHo Bce
2. YacTU4HO BEPHO
3. Heepuo
Bepnsiii otBerT: 1
5.MapkeTHHr nepcoHaia - 3To:
OTBeThI:
1. BUI yIIpaBIIeHYECKOH EATETFHOCTH, HAIIPABJICHHBIN Ha OTIPE/ICTICHNE U TOKPHITHE
noTpeOHOCTH B MEPCOHANIE
2. Takasi MoBeIeHYECKast KyJIbTypa, B KOTOPOH HMHUKEBBIE PETYISITOPBI OCMBICITUBAIOTCS
MEPCOHAIOM KaK OOIIEeCTBEHHAs: HEOOXOIUMOCTb
3. aHaM3 CUTYyaIluH Ha PhIHKE TPY/AA ISl PEryIIMPOBaHUS MOTPEOHOCTH B CIIEIUAIACTAX
NeUIUTHBIX CTIeUaTbHOCTEN
4. aHa M3 OXKUJIAHWI HBIHEITHUX W MOTCHIIMAIBHBIX COTPYIHUKOB (HampuMep, MpH HaliMe Ha
paborty), a TakXke omnpeesICHHE BBIMOJIHUMOCTH U PEANbHOM CTENEeHN UCTIOIHEHHS 3THX
0KUJaHUN
5. popMHpoBaHUE KOHKYPEHTOCIIOCOOHOTO paOOTHUKA M HAXO0XKJICHHE €MY PhIHOYHOM HUIIN
Bepnsiit otser: 1
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6.CranapTusupoBanHas (popma U3I0KEHUS COAep KaHus pabOThl HA KOHKPETHOM paboyeM
MECTE B OIIPEJICIICHHOE BPEMSI SBIISETCS:

OTBeTHI:
1. 1OKHOCTHOM MHCTPYKIUEH
2. OLIEHOYHBIM JIUCTOM COTPYIHUKA
3. TUCTOM MHTEPBbIOEpa 4. aHKeTON pabOTHHKA

Bepwuriit otBert: 1
7. TpynoBoit moTE€HLMAI - 3TO:

OTBeThI:
1. yacTp HaceneHus, obOnanaomas GU3NIECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMH U
3HAHUSIMH, KOTOPBbIE HEOOXOIUMBI JUIs paOOThI B YKOHOMHUKE
2. COBOKYITHOCTb TyXOBHBIX M (PU3NYECKUX CIIOCOOHOCTEH uenoBeKa, KOTOPhIE OH MCIIONIb3YET
BCSIKHI pa3, KOTJIa CO3/1aeT MOTPEOUTETbHBIE CTOUMOCTH
3. c0COOHOCTH MepCcoHala OPraHUu3aluy MIPU HAJIMUUU Y HErO ONpeIeSICHHBIX Ka4YeCTBEHHBIX
XapaKTEPUCTUK U COOTBETCTBYIOIIMX COIMATLHO-3KOHOMUYECKUX, OPTaHU3AIIMOHHBIX YCIOBUI
JIOCTUTATh OIMPEICTICHHbII KOHEUHBIH pe3yabTaT

Bepnblii oTBeT: 3
8.Uro mpexacrapusieT nmpoiiecc Habopa nepconana?

OTBeTHI:
1. co3ganue JOCTaTOYHO MPEACTABUTEIHHOIO CIIUCKA KBATU(UIIMPOBAHHBIX KAaHIUAATOB Ha
BAaKaHTHYIO JIOJDKHOCTD
2. IpyeM COTPYAHUKOB Ha paboTy
3. TIpoIIece CeNeKIUU KaHauIaToOB, 00JIaar0NIMX MUHUMAIBHBIMI TPEOOBAHUSAMU IJIsT 3aHSATHUS
BaKaHTHOH JI0JDKHOCTHU

Bepnsiit otBeT: 1
9.0mnucanue paboThl U uXx crenuukanus (onpeaeneHue TpedoBaHuN K KaHIUAaTaM) OYeHb
TIOJIC3HBI JIJIS CTICIIMATTCTOB IO HA0OpY M 0TOOPY MEepPCOHaNa, TaK KaK MO3BOJISIOT IPUBIICYb
HauboJee MOAXOIALINX U3 BCEX BO3MOKHBIX KaHIHMIaTOB.

OTBeTHI:
1. Jla
2. Unorna
3. Her

Bepnsiit otBeT: 1
10.Amanranud - TO:

OTBeTHI:
1. mpucnocoOneHne paboTHHKA K HOBBIM MPO(ECCHOHATBHBIM, COLIUATBHBIM U
OpraHU3aIMOHHO-Y)KOHOMUYECKHUM YCJIIOBHSIM Tpya
2. B3aMHOE TIPUCIIOCOOIeHNEe PA0OTHUKA U OpTaHU3AIUH ITYTEM ITOCTETICHHON
BpabaThIBAEMOCTH COTPY/IHUKA B HOBBIX YCIIOBHUSAX
3. mpucnoco0IeHne OpraHu3aIiy K H3MEHSIOIIIMCS] BHEITHUM YCIOBUSIM

Bepnsiit otBet: 1
11.3aHATOCTH COTPYIHUKA BBHITOJHEHUEM TPYIOBBIX 0053aTENHCTB B TEUEHHUE MEHBIIICH T10
CpPaBHEHUIO C 3aKOHOJATEIIbHO YCTAHOBJIEHHBIMU HOPMaMH MPOAOIKUTEITHFHOCTH €KETHEBHON
U €XKEHEeJeNIbHOM pa0oThI MPEACTABISET UCIIONIH30BAHKE:

OTtBeTHI:
1. cTaHAApPTHBIX PEKUMOB PaOOTHI
2. THOKHUX PEXKUMOB pabOUYEero BpeMEeH!
3. YaCTUYHOM 3aHATOCTH

BepHnsiit otBeT: 3
12.®opma opranuzanuu pabouero BpeMeHH, PH KOTOPO 711 OTACNBHBIX COTPYTHUKOB WU
WX TPYIIBI JOITYCKAETCS] cCaMOpETryJIMpOBaHNE Havyalla, OKOHYAHUS U O0IIei
MPOJOHKUTETLHOCTH Pa0OUero JAHsI MPEACTABISET UCIOIb30BaHUE:
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OTBeThI:
1. cTaHIapTHBIX PEKUMOB PaOOTHI
2. TUOKUX PEKUMOB PabOYETo BpeMEHU
3. YaCTMYHOM 3aHATOCTH

Bepwusriii otBeT: 2
13.Crioco6HOCTh OpraHu3aliyi U3MEHSITh U TPUBOJUTH MPOPECCHOHATBHO-
KB (PHKAIIMOHHBIE CTPYKTYPY CBOUX paOOTHUKOB B COOTBETCTBHHU C TPEOOBAaHUSIMHU
M3MEHUBILEHCS TPYIOBOM Harpy3KH MPeICTaBISET:

OTBeThI:
1. yucIeHHYIO ajanTamnuio padbodeit CHITbI
2. GYHKIMOHATBHYIO aIallTaIuI0 Paboyeii CHITbI
3. AMCTaHUMOHHYIO afanTauus padboden CUIIbI
4. ¢unaHcoBas aganTtanus padbodeit CUiIbl
5. Tu3uHT paboveit CHITbI

Bepwusliit otBeT: 2
14.I1oBbllIeHHE CIOCOOHOCTH OPTaHU3AIMH U3MEHATh YUCIEHHOCTh PaOOTHUKOB B
COOTBETCTBUH C U3MEHEHUSIMHU 00BEMOB OKa3bIBAEMBIX yCIYT/TIPOU3BOJUMBIX TOBAPOB ITyTEM
UCIIOJIb30BaHUs JOOABOUHBIX WIIH albTEPHATUBHBIX HICTOYHUKOB paboveil CHIbl IPECTABIISIET:

OTBeTHI:
1. yrcneHHyI0 aganTalu padoyueil CHITbI
2. pyHKIIMOHAJIBHYIO aJIallTAlMI0 pa00Yeil CHIIbI
3. AMCTaHUMOHHYIO afanTanus paboden CUIIbI
4. punancoBas ananranus paboue CHIIbI
5. nmu3uHT paboueint CHIIbI

Bepnsiit otBeT: 1
15.B coBpeMeHHOI Teoprr KaJpOBOTO MEHEKMEHTA BBIACISAIOT CIEIYIOIINE TEXHOIOTHH
yIpaBiIeHUS KaAPOBBIM TOTEHIIMAIOM IIPEATIPUSATHSL:

OTBeTsI:
. CUCTeMa HacTaBHHUYeCTBa
. OOMEH MepcoHaIoM
. cepTuduKaIus nepcoHana
. aTTecTalus rnepcoHata
. KaJpOBBIN pe3epB
Bepwusiii otBeT: 1, 4, 5

DN DA W N =

II. Onucanue wkKanvl ouenueanus

Oyenka: 5
Huoicnuti nopoe evinonnenus: 3aoanus 6 npoyenmax.: 85
Onucanue xapakxmepucmuxu 6bINOJIHEHUSA 3HAHUA: OLIEHKa "OTINYHO" BBICTABIISIETCSA, €CIIN 3aJaHUE
BBITNIOJIHEHO B YCTAaHOBJIIEHHOM 00bEME B COOTBETCTBUU CO IIKAION

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmukuy 6bINOJIHEHUs 3HAHUA: OLIEHKA "XOpOIIo" BBICTABIISIETCS, €CIH 3aJaHHe
BBITIOJTHEHO B YCTAHOBJICHHOM 00BhEME B COOTBETCTBUH CO ITKAION

Oyenxka: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucarnue xapaxmepucmuxu 8bINOJIHEHUs 3HAHUA: OIIEHKA "yIOBIETBOPUTEIHHO" BBICTABISETCS,
€CJIM 33JIaHUE BBIITOJIHCHO B YCTAHOBICHHOM 00heMe B COOTBETCTBUH CO IIKAIOM

Oyenka: 2
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Onucanue xapakmepucmuku 6blnOJIHeHUsA 3HAHUA. OLICHKA "Hey,Z[OBJIeTBOpI/ITCJIBHOH BBICTaBJIACTCA,
€CJIK 3aJaH1EC BBIITOJIHECHO HHUXKE ITIOPOTOBOTO YPOBHA, YCTAHOBJICHHOI'O IIKanoi

1I1. Ilpaguna évicmasnenus umo20680i OUEeHKU no Kypcy

OueHka ompenensieTcss B COOTBETCTBUU ¢ IlomokeHneM O OalIbHO-PEUTHHTOBOM CHUCTEME IS
crynenroB HUY «M3OW» Ha ocHOBaHUU CEMECTPOBOM M aTTECTALIMOHHON COCTaBIISIOIINX
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