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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. PTIK-1 CriocoOeH pyKOBOJUTH BBHIMOJIHEHUEM THITOBBIX 3a/1a4 TAKTUUYECKOTO IJIAHUPOBAHUS
MIPOU3BOJICTBA
N]I-5 BeimonHseT oneHKy GuHaHCOBOTO MOTESHI[MAIA MHHOBAIIMOHHON OpraHU3aINH C
MCIIOJIb30BAHUEM CTAHJAPTHBIX METOJIUK U aJITOPUTMOB

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuszanuu: KomnboTepHoe 3a/1aHue
1. KagpoBblil noTeHman kak o0bekT ynpasieHus (TectupoBanue)

dopma peanuzanuu: [TuceMenHas padota
1. bromxeruposanue (Konrponbhas padota)
2. Kapnepa nepconana (KontposbHas pabota)
3. Konnenmus ynpasnenus kaapoBbiM noteHuanioM (KontponsHas padorta)
4. TpynoBas ananrtaius nepconana (Kontponsnas padota)

BPC nucuuminHbl

7 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YCNeBaeMOCTH IO
AUCUHUILINHE:

KM-1 Kanposslit noTeHnuan kak o0bekT ynpasienus (TectupoBanue)

KM-2 Konuenmus ynpasieHus KaapoBsiM nmoTeHnuanom (KonrponsHas padora)

KM-3 Tpynosas aganranus nepconana (KonrponabsHas padota)

KM-4 Kapsepa nepconana (Kourposbnas pabota)

KM-5 bBromxerupoBanue (KontponbHas pabora)

Bujx npomexyTo4HOI aTTecTaliMy — JK3aMEH.

Beca KOHTpOIbHBIX MeponIpusATHil, %o

Nunexc KM- | KM- | KM- | KM- | KM-

Pazgen nucumivHe KM: 1 ) 3 4 5

Cpoxk KM: 3 6 9 12 15

Brenenue B kypc "TpynoBoit noTeHIan npeanpusTis"

Tpy0BO# MOTEHIMAT MIPEANPUATHS KaK 00bEKT
yIpaBJIeHUS




VYrpasieHnue KaJpoBbIM MOTEHIATIOM

Konnenmus 3ppexTuBHOr0 ynpapieHus: KaJpoBbIM
MOTEHIIMAJIOM Ha MPEANPUITHH

Anantanus nmepcoHana

TpynoBas agantanus rnepcoHana Ha IPEeIIPUITHH

HenoBas kapbepa

JlenoBas kapbepa nepcoHaia B 00IIei CTpaTeruu pa3BUTHS
KaJJpOBOT0 TIOTEHIIMAIA TIPS IPUSTHSI

bromxernpoBanue 3aTpaT Ha IEPCOHAN

BromgxeTupoBaHue 3aTpar Ha IEPCOHAN KaK MHCTPYMEHT
3¢ (EeKTUBHOIO YIPABICHHSI KaJPOBBIM OTECHIIMAIOM

Bec KM:

20

20

20

20

20




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

PIIK-1 N J1-5prik-1 Boimonnsier | 3HaTh: KM-1 KaapoBslii moTeHnuan kak o0beKkT yrpasienus (TecTupoBaHue)
OILICHKY (bMHAHCOBOTO | MPUHIUIIBI U OCHOBBI KM-2 Konuenuus ynpasieHus kKaapoBsiM notennuaioM (KonTtponbHas
MOTEHITATA (hOpMHUPOBAHHSI CHCTEMBI pabora)
MHHOBALIMOHHOMN MOTHUBALIUH U KM-3 Tpynosas anantamus nepconana (KourponbHas pabora)
OpraHu3aIu ¢ | crumynupoBanus nepconana | KM-4 Kaprepa nepconana (KortponsHast pabota)
HCTI0JIb30BaHUEM YMeTs: KM-5 Bromxkeruposanue (Kontponbnas pabota)

CTaHJApTHBIX MCTOJUK U
aJIrOpUTMOB

COCTaBJISITh PEKOMEHIAINH B
00J1acTH KaJIpOBOii
IMOJIMTUKHU C YYETOM
CTpaTeruu pa3BUTHUS
KOMIIaHHUU

OTIpEeACTSATH TUI KaJpOBOH
IMOJIMTUKKU OpraHru3alvn
aHAJIM3UPOBATH BHEIIHIOW U
BHYTPEHHIOIO CpeIy
OpraHH3alliH, BHISBISTH €€
KIJIFOYEBBIC 3JICMCHTHI U
OILICHUBATh WX BIUSHUE HA
IMPHUMCEHATH UX HAa IPAKTUKE
OpTraHM3AINIO U IEPCOHAT
paspabaTeiBaTh TPeOOBAHUS
K JTOJKHOCTSIM U KPUTEPUHU
noadopa nepcoHana




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. KaapoBblii NOTeHIMAJ KaK 00bEKT yIPaBJIeHUSsI

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBedeHHs] KOHTPOJIBHOTO MepONpuUATHs: TEXHOIOTHS TPOBEPKH CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO M3y4yeHHOW Teme. Bpems, oTBeeHHOE Ha BBINOJHEHHE
3aanus, yctaHaBiuBaetcs He 0osee 30 munyt. KonmdecTBo momnbiTok He 60see 3-x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
W3YYUBIIUN MaTepUabl, aBTOPU30BAHHBIA YHUKAILHBIM JIOTHHOM U TIAPOJIEM.

Kpatkoe cogepxanue 3aiaHus:
KoHTposibHAs TOUKaA HallpaBjIeHa Ha IPOBEPKY 3HAHUM 110 TEME TPYJAO0BOM MOTEHIMAI

NpCAIpUATHUA KaK 00BEKT YIIpaBJICHUA

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3arIaHupOBaHHbIE pe3yiabTatel | Bompocsl/3aganus 11 npoBepKu

00y4eHUs IO TUCIUILINHE

3HaTh: MNPUHLUUIBI ¥ OCHOBBI 1.Be1OepuTe U3 NepeUNCICHHBIX HIKE 3JIEMEHTOB TE U3
dbopmupoBaHus CHCTEMBI HUX, KOTOPBIC HE SIBIISIOTCS MOJACUCTEMAaMHU CHCTEMBI
MOTHBAalMM ¥  CTUMYJIHMPOBAHHSA YIIPaBJICHUS MIEPCOHANOM (TIPH HEOOXOJMMOCTH YKa3aThb
nepcoHasa HECKOJIBKO):

1. ynpaBieHnue craniapTu3anuei;

2. yrpaBjeHHUE HOPMUPOBAHUEM;

3. HOpMaTUBHOE 0OECIIeYeHHE YIIPABICHUS
MIEPCOHAJIOM;

4. ynpaBneHue paboToi epcoHanoM;

5. ynpaBIIeHHE pecypcamu;

6. yrpaBJeHHe TEXHUKOW 0€30MacHOCTH Ha
MIPOU3BOJICTBE.

Bepusiii otBeT: 1, 5

2.0nenka 3pPeKTUBHOCTH IEATETLHOCTH
MOAPA3ACIICHUN YIIPABICHUS IEPCOHATIOM - 3TO
CUCTEMHBIHN MpOIeCcC, HAIIPaBJICHHBIN Ha (BbIOEpUTE BCE
MPaBUJIbHBIE OTBETHI):

1. cousmepeHue 3arpar u pe3yabTaToB, CBA3aHHBIX C
JESTENbHOCTHIO KQJPOBBIX CITYKO

2. COOTHOILIEHUE PE3yIbTaTOB ACSITEIbHOCTH KaIPOBBIX
CIIy’k0 ¢ UTOramMH e TEIbHOCTH OPraHU3alliy B IIEIOM
3. COOTHOIIIEHUE PE3yJIbTATOB JIEATEILHOCTH KaJpOBBIX
CIIy’k0 ¢ UTOTaMH JIEATEIBHOCTH IPYTUX
MOJIpa3IeJICHUI

Bepusiii otBerT: 1

3. Jlns1 pacuera 23 HEeKTUBHOCTH MEPOTIPUSITHI 11O
COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPABIECHUS
MIEPCOHANIOM HEOOXOMMO UCIIOIB30BaTh (MOKHO
yKa3aTh HECKOJIbKO BApUAHTOB):

1. aBTOpCKHE METOANKH, IPUHSTHIE B KAXKI0MU




3annaHupOBaHHbIE pe3ynbTaThl | Bonpocsl/3aganus s npoBepKu
00y4YeHUs 1O TUCITUTLINHE

OpraHu3aLuy;

2. unctpykuuu Llentpobanka P®D;

3. METOAUYECKHE PEKOMEHIALINN. YTBEP)KICHHBIC
MuHHCTEPCTBOM DKOHOMUKH, MUHHUCTEPCTBOM
(bMHAHCOB H T.II.

Bepnplii otBer: 1, 3

Onucanne MKAJbI OIleHUBaAHUS:

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "0TINYHO" BBICTABIISIETCS €CJIM 3aJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WIIH BBITIOJHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILI0»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmuxu evinoinerus 3Hanus: O1eHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANIPABIICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3 («yIOBJICTBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISCTCS
€CITM 3aJIaHUE MPEUMYIIECTBECHHO BBITIOJHEHO

Oyenxa: 2 («HEYIOBIECTBOPUTEIBHO»)
Onucanue xapaxmepucmuxu 6blnoanenus 3Hanus: OLeHKa "HeyJ0BIETBOPUTEIBHO" BBICTABIISAETCA
€CJIM 3aJIaHUE BBIIIOJIHEHO HEBEPHO WJIU IPEUMYILECTBEHHO HE BBINOJIHEHO

KM-2. Konunenmus YHnpaBJicHUA KAIPOBBIM IMMOTCHIIMAJI0OM

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHoro Mmeponpusitusi: KontponsHas padora

Bec konTposbHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHHsi KOHTPOJIbLHOIO MepoONpUATHA: PelleHHble 3aJaHud IO BapUaHTaM
ornpasistorces B CZ1O "IIpomereit” B pamkax pyHKIMOHaNA "nmucbMeHHas padoTa".

Kpatkoe conepxxanue 3agaHus:
KoHnTponbHas Touka HarpaBjieHa Ha pacCMOTPEHUE KOHLIETINU 3(P(EKTUBHOTO YIIPaBICHUS

KaZApOBBIM IMOTCHIIMAJIOM Ha COBPEMCHHOM IIPEANIPUATUN

KoHTpoJibHbIe BONIpOCHI/3aJaHUA:

3araHupOBaHHbIE pe3yabTaThl o0y4yeHHUs no | Bonpocsl/3aganus a1 IpoBepKu
JUCHUITIIINHE

YMeTh: aHaIM3UPOBATh BHEIIHIOK U BHYTPEHHIOK CPELy 1.Ha3oBuTe aBeHannaTh IpaBuil
OopraHu3al, BBIABJIATH €€ KIKOYCBBIC OJOJICMCHTBI U XOpomero pykoBOAUTEIIA,
OLICHUBATh UX BIIMSAHHME HA IPUMEHATh UX HaA IIPAKTUKE [onyJIsipHble B SnoHuun
OPraHU3aLUIO U IIEPCOHAI 2.JlaliTe XapaKTEpUCTUKY

TPaJIULIMOHHON U UHHOBALIMOHHOMN
KOHIICTIIIMSIM Pa3BUTHS TIEPCOHAIIA
3.Kak ¢popmynupyroTcs OCHOBHBIE
TIPUHITUIIBI Pa3BUTHUS KaJIPOBOTO
MOTEHIMANa PEITPUATHS?
4.Ha30BUTE OCHOBHBIE ATAIIbI




3annaHupOBaHHbIE pe3yNbTaThI oOyueHus no | Bonpocsl/3ananus s npoBepKU
JTUCHUTIIINHE

paboThI C pe3epBOM KaJpPOB

Onucanue MIKAJbI OICHUBAHUSA:

Oyenka: «3a4T€HO»
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTaBJISETCS €CIIH 3aJJaHue
BBITIOJTHEHO MTPABWIIBHO WJIU C HE3HAYMTEIbHBIMU HEJIOYeTaMHU

Oyenka: «HE 3a4TECHO»
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "He 3a4TeHO" BBICTABIISIETCA €CIIH
3a/1aHKME HE BBIMOJHEHO B OTBEICHHBIN CPOK WM PE3YJIbTAT HE COOTBETCTBYET 3a/IaHUIO0

KM-3. TpynoBasi agantanus nepcoHasa

®opmbl peaausanun: [lucemennas padbora

Tun kouTposbHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOro meponpustusi B BPC: 20

IIpoueaypa mpoBeleHMsi KOHTPOJbHOIO MeponpusiTusi: PemieHHble 3anaHus (WM TOTOBBIE
pedeparsl u T. A.) no Bapuantam otnpasisitores B CHO "lIpomereil" B paMkax (yHKIMOHana
"mucbMeHHas padora'.

KpaTKOC CoA€cpKaHMuE 3alaHUA:
KOHTpOJ’IBHaH TOYKa HaIllpaBJICHa Ha paCCMOTPCHUC BOIIPOCOB, CBA3AHHBIX C pr,[[OBOfI

ajanTtanye nepcoHaia Ha NpeAnpusTUU

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE pe3yabTathl | Borpocsl/3aganust Uit NpOBEpKU
00y4YeHHMsI 10 TUCHUIUIMHE
YMeTp: omnpeAensaTh THUI  KaApOBOU 1.Kakue mporpamMMmsbl aiariTaiiiy mepcoHaia
MOJINTUKU OpraHU3aluu pas3pabaTbIBatOTCs Ha MPEeANPUIATUI
2.Kak npoucxoauT TpyAoBas aJanTaiusi MOJIOA0ro
COTpYJIHUKA

3.B yem ocoOGeHHOCTH TpoIiecca alanTaii Ha
HOBOH JOKHOCTH
4.B yeM 0COOEHHOCTH TpoIlecca aanTaluy Ha
HOBOH JOKHOCTH

Onucanue MKAaJbI OIICHUBAHUSA:

Ouyenka. «3a4TECHO»
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "3a4TeHo" BBICTABIISCTCS €CIIU 33/JaHue
BBIITOJIHCHO ITPABUJIBHO WJIM C HE3HAYUTCIbHBIMHA HEA0OUECTaAMU

Ol{eHKa.’ «HEC 3a4YTCHO»
Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HARUA. OI_ICHKa "He 3a4TEHO" BBICTABIISICTCS CCIU
3aJaHNEC HE BBIITOJITHCHO B OTBGJICHHI:If/i CPOK HJIM pE3YJbTAT HE COOTBETCTBYCT 3a/JaHUTO

KM-4. Kapbepa nepconaJjia

®opmbl peanusanuu: [lucbMenHas padora
Tun koHTpobHOro MeponpusTus: KourponsHas pabota
Bec koHTpOobHOr0 Meponpusitusi B BPC: 20




IIpouenypa mpoBeaeHHs] KOHTPOJLHOr0 Mepomnpusitusi: Periennpie 3amaHus (WK TOTOBBIC
pedepatsl U T. 1.) mo Bapuantam otmpasisitorcs B CIO "llpomereit" B pamkax ¢yHKIIMOHAIA
"mucrMeHHas padora'.

Kpartkoe cogep:xkanue 3aiaHusA:
KoHTtponbHas Touka HarpasiieHa Ha pACCMOTPEHHUE BOIIPOCOB, CBSI3aHHBIX C JIEJIOBOW Kapbepon

IeépcoHajia B O6H.[€I\/'I CTPATCTUU pa3BUTHUA KaAPpOBOI'O IIOTCHIXAJIA IIPCATIPUATUS

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3ammaHupoBaHHBIC Pe3yabTaThl 00y4deHHs 1Mo | Bompockl/3aganust it MPOBEPKH
JMCIIATUTAHE

1.Kakue THmnoBble MO/IeNIA Kapbepbl
CYIIECTBYIOT B TCOPUU MEHEI)KMEHTA
repcoHala

2.B yeM 3akiiro4aeTcs MiIaHupOBaHuE
Ci1y’ke0HOM Kapbepsl

3.Ha3zoBute (hakTOphI, BIUSIONIUE HA BEIOOD
Kapbephl

4.Yto npencrasiser coboi MOIeIb
NapTHEPCTBA MO MJIAHUPOBAHUIO U PA3BUTHUIO
Kapbepbl

YMerh:  paspabarbiBaTh  TpeOOBaHUSA K
JIOJDKHOCTSIM M KpUTEPHUH 1T0100pa MepcoHaa

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka. «3a4TEHO»
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIIU 3ajaHue
BBITIOJIHEHO MTPaBUJILHO WM C HE3HAYNTEILHBIMHU HEJT0YETaMHU

Oyenka: «He 3a4TEHOY
Onucanue xapaxmepucmuku evinoaneHus snanusa: OLeHKa "He 3a4TeHO" BBICTABIISIETCS €CIH
3a/laHue HE BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO

KM-5. BrogxkerupoBanue

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHoro Meponpusitusi: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa mpoBeleHHsi KOHTPOJbHOIO MeponpusiTusi: PemieHHble 3amaHus (WIM TOTOBBIE
pedeparsl u T. A.) no Bapuantam otnpasisitores B CJIO "lIpomerteil" B paMkax (yHKIMOHana
"mucbMeHHas padora'.

Kparkoe cogep:xanue 3aiaHus:
KoHTponbHas Touka HarpaBjieHa Ha paCCMOTPEHHUE BOIIPOCOB, CBSI3aHHBIX C
Or0PKETHPOBAHKEM 3aTpaT Ha EPCOHAN KaK HHCTPYMEHT 3((EKTUBHOIO yIIpaBICHUS
KaJIpOBBIM MOTEHIIUATIOM

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHMpoBaHHbIE pe3yJbTaThl OO0y4deHHs 1o | Bompockl/3aganus st IpoBEpKU
JUCITUIUINHE

YMeTh: COCTaBIATh PEKOMEHAAaIUu B o0actu
K&)IpOBOI)’I IMOJIMTUKKU C YYETOM CTpaTCrun
Pa3BUTHA KOMIIAHUHA

1.Yro npeanonaraer Or0KETUPOBAHUE
3aTpaTr Ha KOMILJIEKTOBAHUE OPTaHU3aAIuN
KaJ[pamMu

2.Ha30BUTE OCHOBHBIE METO/IbI ONIPEACIICHUS
Oyaymx moTpeOHOCTEH B epcoHae




3anmaHupoOBaHHbBIE pPe3yabTaThl 00y4deHHs Mo | Bompockl/3aganus 1uist IpOBEpKU
JTUCHUTIIINHE

3.Ha3z0BuTE OCHOBHBIC HANPABJICHUS
JESITEIILHOCTH MPEANPHUATHS TI0 00YUEHUIO U
Pa3BUTHIO ITIEPCOHAJIA

4.11o kako#t cxeme pa3paboTaHa TEXHOJIOTHUS
paboTHI C OO KETOM

Onucanue MKAJbI OICHUBaAHUSA:

Oyenka: «3a4T€HO»
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "3a4TeHo" BBICTaBJISETCS €CIIU 3aJJaHue
BBITIOJTHEHO MTPABWIIBHO WJIH C HE3HAYNTEIbHBIMU HEJI0YeTaMHU

Oyenka: «HE 3a4TECHO»
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "He 3a4TeHO" BBICTABIISIETCA €CIIH
3a/IaHKE HE BBIMOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJIbTAT HE COOTBETCTBYET 3aJaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
7 cemecTp

@DopMa NPOMEKYTOUYHOM aTTecTalumn: JK3aMeH

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa npoBenenust

B Tecre BcTpedaroTcsi BOIPOCHI CIEAYIOIIUX TUTIOB:

1. ¢ OOAHHUM BapHAaHTOM OTBCTa ( B BOIIpOCax «OAWH M3 MHOTI'MX)», CUCTEMa CpaBHHUBACT OTBET
CJIyIIATENs C MPABUIBLHBIM OTBETOM M aBTOMAaTHYECKU BHICTABJISCT 32 HET'O Ha3HAUCHHBIN OaJ)

2. ¢ BBIOOPOM HECKOJBKHX BapHaHTOB OTBETOB ( B BONpPOCaX «MHOTHE M3 MHOTHX» CHCTEMa
OILICHUBACT KaXJblii OTBET OT/EIBHO; €CTh BO3MOXKHOCTH Pa3peIIUTh CIIYIIATEN0 TOIYYHUTh 3a
Borpoc 0,75 6aina, eciiv OH BbIOEpeT 3 MpaBHIIbHBIX OTBETA U3 4)

3. Ha COOTBETCTBHE CIIyIIATENb JOJHKCH MPUBECTU B COOTBETCTBUE JICBYIO U MPABYIO YacTh OTBETA
(B BOMPOCAX «COOTBETCTBHE» CHCTEMa OIICHUBACT KaXJBI OTBET OTJAEIHHO; MOXHO Pa3pelInuTh
CIIyIIaTeNIo oMy4YuTh 3a Bompoc 0,75 Oara, ecnu oH BeIOEpET 3 MpaBUIBLHBIX OTBETA U3 4)

4. pa3BepHYTHI OTBET, BBOJAUTCS BPYYHYIO B CICIHAIBLHO OTBEICHHOE ToJie (pydHAas OIleHKa
MpernoaaBaTeseM)

L. Ilepeuens Komnemenyuit/uHOUKaAmMOpPo8 u KOHMPOALHBIX 60NPOCOB NPOGEPKU PE3YTbHANO8
0CGOCHUA OUCUUNIUHDI

1. Komnerenuunss/Uuankarop: 1J{-Sprik-1 BeimonHseT onenky pruHaHCOBOTO NOTEHIMANA
MHHOBAIIMOHHOM OpraHU3alliy C UCIIOJIb30BAaHUEM CTAHJAPTHBIX METOAMK U AJITOPUTMOB

Bonpocsl, 3aganus
1.Vkaxure Mepbl, KOTOpbIE IO3BOJIAT JOOUTHCS YBEIMUEHHS MTPEIOKEHUST paOOTHUKOB B
opraHu3aiuy (IPUBECTH YHCICHHOCTh B COOTBETCTBHUE C €€ PealTbHBIMHU IMIOTPEOHOCTSMH), HE
npuberas K JIOMOJIHUTEIbHOMY HaltMy CO CTOPOHBI
2.YKaX#uTe OCHOBHYIO KQaUeCTBECHHYIO XapaKTePHCTUKY KaJI[pOBOTO MOTEHIHAIIA
3.IlpuBeauTe OTIAMYUS MOHATUN «KaIPOBBINA MOTEHIMAI» U «TPYJOBOI MOTEHLIUAI»
4.TlepeuricuTe COCTAaBHBIC YACTH, KOTOPHIE BKIIFOUAET B Ce0sI OHATHE «KAJAPOBBII MMOTECHITHAI
OPEINPUATHSY
5.YkaxuTte 1enu, s KOTopbIx pazpadortan OOuiepoccuiickuii kinaccudukarop npodeccuit
pabouux, TOIKHOCTEH cimyxamux 1 Tapudusx paspsnos (OKIIJITP)
6.HazoBuTe 6a30ByI0 KilacCu(pUKALNIO KaAPOB HA MIPEIPUITHH
7.Yxaxure Bce (POpMbI YACTUUHOM 3aHATOCTH MEepCOHAIa
8.Ilepeuncnure pa3sHOBUIHOCTH TMOKOTO rpaduka padboTh
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9. JlaiiTe onpeneneHne NOHATHAM «IIPOo(ecCHOHaNbHAs CTPYKTYpPay, «KBaIM(UKAITUOHHAS
CTPYKTYypa»

10.daitTe XapakTepUCTUKY TPAJAUIIMOHHONW U MHHOBAIIMOHHON KOHIENIUSM Pa3BUTHUSA
nepcoHana

MaTepI/IaJ'[bI AJIA MIPOBEPKU OCTATOYHBIX 3HAHHUI

1.Kakue xauecTBa M HaBBIKU HYKHBI COTPYIHUKAM KaJpOBOI CITY>KOBI JUI YCIIEITHOTO
BBITIOJTHEHUS CBOUX (DYHKITHIA?
OTtBeTsI:
1. KOMIIETEHTHOCTh B CBOSH MPO(eCCHOHATLHOM 00TIacTH
2. 3HaHHE OOLINX 3aKOHOB Pa3BUTHS OpPraHU3aALUU
3. mpodeccuoHanu3M B 00JaCTH YIIPABICHUS OpraHu3aIuen
Bepnpiii otBer: 1, 2
2.0cHOBO#1 [T BEIPAaOOTKHU M MIPUHATHS PEIICHUS [0 CTUMYJIMPOBAHUIO TPY/a epcoHaa
ABIISETCS:
OTBeTHI:
1. olleHKa TMYHBIX U JEIOBBIX Ka4eCTB
2. OlIEHKa Tpyaa
3. OlLIeHKa pe3yNbTaTOB TPy/ia
4. KOMIIJIEKCHAs OlLIEHKa KauecTBa paboThl
Bepnpiii oter: 3
3.Kak no00HuThCs yMEHBIIIEHUS MPEII0KEHNE pAOOTHUKOB B OpTaHU3aIiH (TIPUBECTH
YHCIEHHOCTh B COOTBETCTBUE C €€ PeaTbHBIMU MOTPEOHOCTSIMU), HE TTpuOeras K yBOJIbHEHUAM?
OTBeTHI:
1. [TepeBoj yacTH COTPYJHUKOB Ha COKPAIIEHHBIN pabouHii eHb M paboUuyro HEJIETI0
2. Ilpekpaienue mpuema Ha paboTy
3. 3akioueHne KpaTKOCPOUYHBIX KOHTPAKTOB
4. Ilepeobyuenue nepconasna
5. Ucnonp3oBanue THOKUX PeKUMOB pabOThI
6. Mcnionp30BaTh JIM3UHT paboyeil CUIIbI
Bepusiii otBerT: 1
4.I'maBHBIMU 331a4aMH TIEPCOHATI-MAaPKETHHTA SBIISIOTCS U3Y4YE€HUE Pa3BUTHS POU3BOICTBA,
HCCIIEIOBAaHKE PhIHKA TPYZa, aHATH3 UCTOYHUKOB MOKPBITHUS TOTPEOHOCTH B MIEPCOHATIE,
aHaJIN3 IMyTeH MoTy4YeHusl epcoHaia, aHalIu3 3aTpaT Ha MpuoOpeTeHne nepcoHana, BbI0op
aNbTepHATHB WM KOMOMHUPOBAHNE BAPUAHTOB UCTOUYHUKOB U MYyTEH MOKPHITUS TOTpeOHOCTEH
B [IEpPCOHAJIE.
OTBeTsI:
1. BepHo Bce
2. YacTU4HO BEPHO
3. Heepuo
Bepuniii otBeT: 1
5.MapkeTHHr nepcoHaia - 3To:
OTBeThI:
1. BU yIIpaBIIeHYECKOH NEATETFHOCTH, HAIIPABJICHHBIN Ha OTPE/ICTICHNE 1 TTOKPBITHE
NoTpeOHOCTH B MEPCOHANIE
2. Takas MoBe/IeHYeCKast KyJIbTypa, B KOTOPOH HMHUKEBBIC PETYISITOPBI OCMBICITUBAIOTCS
MEPCOHAIOM KaK OOIIeCTBEHHAs: HEOOXOIUMOCTb
3. aHaIM3 CUTYyaIluH Ha PhIHKE TPY/AA ISl PEryIIMPOBaHUS MOTPEOHOCTH B CIIEUAIACTAX
neUIUTHBIX CTIeUaTbHOCTEH
4. aHaM3 OXKUJAHWIA HBIHEITHUX U TTOTCHIIMAIBHBIX COTPYIHUKOB (HampuMep, pu HaliMe Ha
paborty), a TakXke omnpeesIeHHE BBIIOJIHUMOCTH U PEANbHOM CTENEeHN UCTIOHEHHS 3THX
0KUJaHUN
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5. hopMupOBaHHE KOHKYPEHTOCTIOCOOHOTO pa0OTHHKA U HAXOXKICHUE €My PHIHOYHOM HUIIU
Bepnpsiii otser: 1
6.CrannapTusupoBanHas popma U3I0KEHHUS COAEepKaHUs padOTHl HA KOHKPETHOM padoyem
MECTE B OIIPEICIICHHOE BPEMsI SABIISETCS:
OTBeTHI:
1. 1OKHOCTHOM MHCTPYKIUEH
2. OLIEHOYHBIM JIUCTOM COTPYIHUKA
3. TUCTOM MHTEpPBbIOEpa 4. aHKeTON pabOTHHKA
Bepuriii otBert: 1
7. TpynoBoit MOTEHIIHAI - ATO:
OTBeTHI:
1. yacTp HaceneHus, obOnanaomas GU3NYECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMU U
3HAHUSIMH, KOTOPBIE HEOOXOIUMBI JUISI paOOThI B YKOHOMHUKE
2. COBOKYITHOCTb TyXOBHBIX M (PU3NYECKHX CIIOCOOHOCTEH uenoBeKa, KOTOPhIE OH MCIIONIb3YEeT
BCSKHI pa3, KOTJIa CO3/1aeT MOTPEOUTETbHBIE CTOUMOCTH
3. cOCOOHOCTH MepCOHAala OPraHU3aluy MIPU HAJIMUKU Y HErO ONpeAeTICHHBIX Ka4YeCTBEHHBIX
XapaKTEPUCTUK U COOTBETCTBYIOIIMX COIMATLHO-9KOHOMUYECKUX, OPTaHU3AIIMOHHBIX YCIOBHUI
JIOCTUTATh OMPEICTICHHbII KOHEUHBIH pe3yabTaT
Bepnblii oTBeT: 3
8.Uro mpexacrapmusieT nmpoiecc Habopa nepconana?
OTBeTHI:
1. co3ganue JOCTATOYHO MPEACTABUTEIHHOIO CIIUCKA KBATM(UIIMPOBAHHBIX KAaHIUAATOB Ha
BAaKaHTHYIO JIOJDKHOCTD
2. IpyeM COTPYAHUKOB Ha paboTy
3. TIpoIIece CeNeKIU KaHIuIaToB, 00JIaqaroNIMX MUHUMAIBHBIMU TPEOOBAHUSMH TSI 3aHSITHS
BaKaHTHOH JI0JDKHOCTHU
Bepnsiit otBeT: 1
9.0mucanue paboThl U uX crenupukanus (onpeaeneHue TpedOBaHNN K KaHIUAaTaM) OYeHb
TIOJIE3HBI JIJIs1 CIICIIMATIMCTOB 10 HA0Opy M 0TOOPY MEpCOoHama, TaK KaK MO3BOJISIIOT IPUBJICYb
HauboJee MOAXOIALINX U3 BCEX BO3MOKHBIX KaHIHIaTOB.
OTBeTHI:
1. Jla
2. Unorna
3. Her
Bepnsiit otBeT: 1
10.Anantanus - 3TO:
OTBeTHI:
1. mpucniocoOneHne paboTHHKA K HOBBIM MPO(ECCHOHATBHBIM, COLIUATBHBIM U
OpraHU3aIMOHHO-Y)KOHOMUYECKHUM YCJIOBHSIM Tpya
2. B3aMHOE TIPUCIIOCOOJIeHNEe PA0OTHHUKA U OpTaHU3aIUHU MTyTEM MOCTENEHHON
BpabaThIBAEMOCTH COTPY/THUKA B HOBBIX YCIIOBHUSIX
3. mpucnoco0IeHne OPTaHU3aIK K H3MEHSIOIIIMCS] BHEITHUM YCIOBUSIM
Bepnpsiit otBeT: 1
11.3aHsATOCTH COTPYAHUKA BHITIOTHEHHEM TPYIOBBIX 0053aTEIHCTB B TCUCHHE MEHBIIICH 110
CpPaBHEHUIO C 3aKOHOJATEIbHO YCTAHOBJIEHHBIMU HOPMaMH MPOAOIKUTEITHFHOCTH €KETHEBHON
U €XKEHEeJIeNIbHOM pa0oThI MPEACTABISET UCIIONH30BAHKE:
OTBeTHI:
1. cTaHAApPTHBIX PEKUMOB PaOOTHI
2. THOKUX PEKUMOB paboUyero BpeMeH!
3. YaCTUYHOM 3aHATOCTH
BepHnsiit otBeT: 3
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12.®dopma opranuzanuu pabodero BpeMeHH, MPH KOTOPOH ISl OTAEIbHBIX COTPYIHUKOB HITH
WX TPYIIBI JOMYCKAETCsl CAMOPETYIMPOBAHNE Havasa, OKOHYaHUS U o01Ieit
IPOIOJDKUTEIBHOCTH Pab0Uero JHS MPEICTaBIIsET UCIIOIb30BaHHE:

OTtBeTsI:
1. cTaHIapTHBIX PEKUMOB PAOOTHI
2. THOKHUX PEKUMOB pabOUYero BpeMEHH
3. 4acCTUYHOM 3aHATOCTH

Bepnsiii oteT: 2
13.CnocoOHOCTh OpraHu3auy U3MEHSTh U PUBOJUTH MPOPECCHOHATBHO-
KBaJTM(DUKAIIMOHHBIE CTPYKTYPY CBOUX paOOTHUKOB B COOTBETCTBUH C TPEOOBaHUAMU
WU3MEHUBIIEHCS TPYAOBOM HArpy3KH MPeACTaBIIsACT:

OTtBeTsI:
1. 4nucneHnyto aganTtanuo padodel CHITbI
2. hyHKIMOHAJIBHYIO aJlaliTaluio paboueit CHIIbI
3. IMCTaHLIMOHHYIO aJanTanus paboden CHIIbI
4. punancoBas ajanrtanus padboueit CHIIbI
5. mu3uHT pabode CUITBI

Bepnbsiit otet: 2
14 TloBbleHne CIIOCOOHOCTH OPTaHU3AINH U3MEHSITh YUCIIEHHOCTh paOOTHHUKOB B
COOTBETCTBUU C U3MEHEHUSIMH 00bEMOB OKa3bIBAEMbIX YCIIYT/TIPOM3BOAUMBIX TOBAPOB IyTEM
MCIIOJIb30BaHUs J0OABOUHBIX WIN albTEPHATUBHBIX UICTOYHUKOB pab0ovell CUiIbl IPEICTaBIISIET:

OTtBeTsI:
1. yncneHHyro aganTaluo padoyeil cuibl
2. GyHKIMOHABHYIO aJlaliTalluio paboueil CHIIbI
3. IMCTAaHIIMOHHYIO aJanTanus padoven CHITbI
4. punancoBas ajanrtanus padboueit CHIIbI
5. mu3uHT pabode CUITBI

Bepusiii otBerT: 1
15.B coBpeMeHHOI TEOpHUH KaIPOBOI0 MEHEHKMEHTA BBIACIISIOT CIEAYIOIINE TEXHOIOTUU
yIIpaBJIEHUS KaJIPOBBIM MTOTEHIIUAIOM MPEIIPUATHSL:

OTBeThI:
. CUCTEMa HaCTaBHUYECTBA
. 00OMeH mepcoHaIoM
. cepTUdUKAIMS TepcoHaa
. aTTecTalys MepcoHanta
. KaJIpOBBIN pe3epB
Bepwnsriii otBeT: 1, 4, 5

DN AW~

II. Onucanue wikanvl oueHuganus

Oyenxa: 5 («OTIINYHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 85
Onucanue xapakmepucmuKku 8bINOJIHeHUsl 3HAHUs.! OLIEHKA "OTJIMYHO" BBICTABJISETCS, €CIIM 3aJIaH1E
BBHITIOJTHEHO B YCTAHOBJIICHHOM 00bhEME B COOTBETCTBUU CO IITKATON

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuKku 8blNOIHEeHUsl 3HaHUsA. OLIEHKa "XOpoIIo" BBICTABIISAECTCS, €CIIU 3a1aHUE
BBHITIOJTHEHO B YCTAHOBJIICHHOM 00BhEME B COOTBETCTBUU CO IITKAION

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Hudicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmukuy 6bINOJIHEHUs 3HAHUs: OUEHKA "y TOBIETBOPUTEIHHO" BBICTABIISICTCS,
€CITM 3a/IaHUE BBITIOJTHEHO B YCTAHOBICHHOM 00bEME B COOTBETCTBHHU CO IIKAJION
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Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuKku 8bINOJIHEeHUsl 3HaHUs. OLICHKA "HEYIOBJIETBOPUTEIIBHO" BHICTABIISETCA,
€CJIM 3aJJaHUE BBIMIOJIHEHO HUKE TTOPOTOBOI0 YPOBHS, YCTAHOBJICHHOTO IIKAJION

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ornenka ompezensercss B cOOTBETCTBUHM ¢ [lonoxenneMm 0 OalIbHO-PEUTHHTOBON CHCTEME IS
cryaentoB H1Y «M3OW» Ha 0OCHOBaHUM CEMECTPOBOM U ATTECTAIMOHHOW COCTABJISIONINX.
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