MuHHCTEpPCTBO HAYKH U BbIcLIero oopa3osanusi PO
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagienne noaroropku/cnenuaibHocTh: 38.03.02 MeneaxmeHT
HanmenoBanue o0pa3oBaTtesbHOI nporpaMmebl: JlorncTuka u ynpasiieHue 3aKynKaMu
YpoBeHb 00pa3oBaHus: Bbiclee 00pa3oBanue - 6aKajiaBpuaT

®opma o0yuenusi: OuHoO-32049HASA

Pabouass nporpaMma QM CHUILIHHBI
CTPATETUYECKOE IINTAHUPOBAHMUE U YIIPABJIEHUE

biaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yactb 00pa3oBaTesbHOM
NPOrpamMMblI:

Yacrsb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBIX 0T HOLIEHUH

Ne IMCHUIIJIMHBI 0 YYeOHOMY
IJIaHy:

b1.4.01.04

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

10 cemectp - 5;

Yacos (Bcero) no yueoHomy
IJIAHY:

180 yacoB

Jexknun

10 cemectp - 16 yacos;

HpaKTuquKne 3aHATHA

10 cemecTp - 14 yacoB;

JlabopaTopHbie pa6oThI

He NMPeyCMOTPEeHO YUeOHbIM IIAHOM

Kouncynbranuu

10 cemecTp - 2 yaca;

CamocrosiTesibHasi padoTa

10 cemecTp - 146,2 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEHO YUeOHBIM MJIAHOM

HNnasi koHTaKkTHas padoTa

10 cemecTp - 1,5 uaca;

BKJIIOYAS:
PacderHo-rpadguyeckas padora
TecTtupoBanue

IIpome:kyTouHast aTTecTALUS:

IK3aMeH

10 cemectp - 0,3 uaca;

MockBa 2025




NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K
; ’ Bnageneyu Hukwngoposa 1.B.
[IpenogaBaTenn * MOM ¢ E P — Redbob109-KhitrovaDV-bd9051032 J1.B. Hukudoposa

COI'TACOBAHO:
MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
CseneHva o snagensuye L3N M3K MA.

PyKOBO'HHTe‘HB o il Brageney 3HaMeHcKasa M.A.
O6pagOBaTeHLHOI/I HpOFpaMMI)I * MO ¢ Wpentudukatop  ROedb956b-ZnamenskayaMA-72cea 3HaMeHCKa§I

A MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»

o o f\ : CeeneHuna o enagensue L3N M3KU

3aBez[y}ogmH BBIITYCKAarOIICH iy Branenen Ketoesa H.JI.
kadenpoi - Mou ¢ Waswmugnrarop ___|Ro6dDalba-KetoyevaNL-5403d8c] H.JI. KetoeBa




1. HEJIM U BAJAYU OCBOEHM S TUCIHUAIIJINHBI
Heab ocBoeHust TMcHMILIHHBI. OCBOCHHUE CTY/ICHTAMH CUCTEMbl 3HAHUH METOIMYECKHUX MTOAXO00B
Y MPUHILNIOB, MOJIEJIEH, METOJAOB U MPAKTUYECKUX MHCTPYMEHTOB CTPATETUYECKOTO TUIAHHUPOBAHUS Ha

IPEIPUITHH.
3agauu AUCHUILIMHBI

- 3y4eHue NpuHIUIOB, IOHUMAHHUS IPEANIOCHIIOK U YBOJIIOLIMHA Pa3BUTHUSA METOJOB
CTPATETUYECKOTO IUIAHUPOBAHUS C YYETOM CIICHUPHUKHU EATSIbHOCTH MPEIIPUATHS;

- OcBoeHue MeTo/10B (pOpMUPOBAHUS KOHUEMIUN PAa3BUTUS PEANIPHUATHS C yU€TOM COCTOSHUS
BHEILIHEH U BHYTPEHHEHN Cpelibl;

- [IpuoOpereHne HaBbIKOB Pa3pabOTKU CTPATErMUECKUX IJIAHOB Ha OCHOBE IIPOTHO30B Pa3BUTHS
OpraHu3alui U 5JKOHOMUYECKUX CUCTEM.

dopmupyembie y 00y4aronerocs KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUILINHE, COOTHECEHHBIE C HHAMKATOPAMH J0CTUKEHUs KOMIIEeTEeHIIUIH !

Koa n HaumMeHoBaHue
KOMIIETeHI{UH

Koa u HamMeHOBaHHe
HHAUKATOPA JOCTUKEHUSI
KOMIEeTeHINH

3amiaHNpOBaHHbIE Pe3yJbTAThI 00yUeHHus

[IK-1 Cnocoben ynpaBisth
MaTepHaIbHBIMU IOTOKAMHU
OpraHU30BbIBATH U
OCYILECTBIIATh 3aKYIKH
TOBAPOB U YCIIYT

N/I-2n1x-1 Ciocoben
IUIAHUPOBATh U 0OOCHOBBIBATH
3aKyIKYy TOBapOB U yCIIyT

3HATH:

- [IprHIMIIBI, OCHOBHBIE ATAIbI U
QJITOPUTM CTPATETUYECKOTO
IIJJAHUPOBAHMS;

- Monenu 1 MEeTO/IbI aHaIM3a BHEUIHEN U
BHYTPEHHEN CPEJIbI.

YMETh:

- [IpoBecTr aHanv3 BHEMIHEN U
BHYTpPEHHEH Cpebl IPEIIPHSITHS,

- Ha ocHOBe 0000111€HUS pe3yabTaToB
CTpaTernyecKoro aHaausa copMUpoBaTh
Y OLICHUTH CTpaTEernuecKre albTepHATUBBI
JUTsl hOPMUPOBAHUS KOHIICTIIINN
CTPaTErHuecKOro pa3BUTHS MPEANPUATHUS;
- [IpencTaBUTh aNTrOPUTM TIOCTPOCHUS
Matpuubl BKI';

- Ha ocnoBe ananu3za npo6iem u
BO3MOXXHOCTEH MpeAnpusTUs
chopmMynupoBaTh BUJIEHUE U MUCCHIO,
CO3/a0IINe MPEIMOCHUTKHU TSl YCIIEITHOTO
CTPaTernueCKOro pa3BUTHSL.

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI BO

JucuuriauHa OTHOCUTCS K OCHOBHOM MTPoQ)eCCHOHAIBHON 00pa3oBaTenbHOM mporpamme Jloructuka
u ynpasienue 3akynkamu (naiee — OIIOII), nanpasnenust noaroroBku 38.03.02 MeHeKMEHT, YPOBEHb
00pa3oBaHMs: BEICIIEE 00Opa3oBaHue - OaKaTaBpHar.

TpeGoBaHMsI K BXOIHBIM 3HAHUSM U YMEHUSIM:
- 3HaTh OCHOBHBIE MOHATUSI SKOHOMUYECKOW TEOPUHU
- yMeTh PaccunThIBaTh OCHOBHBIE ITOKA3ATENU ACATEIBHOCTH PEAPUATUS

Pe3ynbrarhl 00yueHus, OJTy4EHHbIE IPYU OCBOEHUH TUCHUIUIMHBI, HEOOXOIUMBI IIPU BBIOJIHEHUN
BBIITYCKHON KBaTM(PUKAIMOHHOMN pabOoTBHI.







3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI
3.1 CTpyKTypa THCHUNIHHBI

OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasnensi/TemMsl § 5| e ™
Ne JTUCIUTUTAHBL/ (D OPMBI g 2|8 OHTaKTHas pabora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 dopmupoBaHue 31.2 10 4 - 2 - 04 - 0.3 - 245 - CamocmosmenbHoe uzyuenue
METOI0JIOTUU meopemuueckozo mamepuana: Visyaenue
CTpPaTeru4eckoro JIOTIOJTHUTEJIBHOTO MaTepHaia o pasjieny
IUIAHUPOBAHMUSI. "dopMHpOBaHUE METOOJIOTHU
11 OcHOBHbIE TIOHATHUSA U 15.8 2 - 1 - 0.2 - 0.1 - 12,5 - CTpaTeruuecKoro MIaHupoBaHusL."
TEOpEeTHYECKHE Ilodzomoska pacuemuo-zpaguueckozo
TIOJIOKEHHUS 3adanus: Heob6xoaumo BeIOpATh MPEANpHUITHE,
1.2 Bunenue, muccus u 154 2 - 1 - 0.2 - 0.2 - 12 - JJIsl KOTOPOTO CTYJEHTOM OyIyT IPOBOJMTECS
LEJTH KOMITaHHH. HCCIIeJOBAHUS  JJISI KOTOPOTO JIOJDKHA OBITh
SWOT-ananus paspaboTaHa cTpaTerus.
H3yuenue mamepuanos 1umepamypHoix
UCHOYHUKOB:
[3], 5-67
2 Monenu 1 METOABI 16.4 2 - 2 - 0.2 - 0.2 - 12 - CamocmoamensHoe usyuenue
aHanM3a BHyTpEeHHe! meopemuyecko20 mamepuana: Ilopropenue
Cpenpbl. JIEKIIMOHHOT'O MaTepuaa 1o pazaeny "Mojenu
2.1 AHanu3 BHyTpeHHEH 16.4 2 - 2 - 0.2 - 0.2 - 12 - Y METOJIbI aHAIM3a BHYTPEHHEH cpeibl."
cpenbl. OCHOBHBIE H3yuenue mamepuanog iumepamypnolx
TIOHSTHUS U UCHOYHUKOB:
TEOPETHYECKUE [2], 36-98
TIOJIOKEHHUS
3 Crparernueckuii n 37.9 4 - 4 - 0.5 - 0.4 - 29 - Ilodzomoska pacuemno-zpaguueckozo
OTpaciIeBOH aHAJIN3 3adanusn: VIzydeHue mpuMepoB aHalIu3a
3.1 AHanu3 MaKpocpeabl 18.4 2 - 2 - 0.2 - 0.2 - 14 - BHEUIHEH cpebl NpeanpusaTuil, NpoBeACHNE
3.2 OtpacneBoil aHanus. 195 2 - 2 - 0.3 - 0.2 - 15 - aHaJIM3a BHEIUHEH CPesbl 1 BEIOPAHHOTO
®opmupoBanne KOY HPEANPUATHSL.
Camocmoamenvroe usyuenue
meopemuyiecko20 mamepuana: zyuenue
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JIOTIOJIHUTEIBHOTO MaTepuaa o pasjaery
"Crparerndeckuii ¥ oTpacieBoi aHamus"
H3yuenue mamepuanoe 1umepamypHbix
UCIOYHUKOG:

[3], 100-159
4 MeTomp! OIIeHKI 195 2 - 2 0.3 - 0.2 - 15 - CamocmoamensHoe usyuenue
KOHKYPEHTOCIIOCOOHOC meopemuyueckoz0 mamepuana: Vzyaeane
TH KOMIIAHUHA JIOTIOTHUTENBHOTO MaTepHaia o pa3zieiny
4.1 | Awmamms3 mukpocpensiu | 19.5 2 - 2 0.3 - 0.2 - 15 - "MeTop!I OIIEHKH KOHKYPEHTOCTIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOC KOMIaHuu"

TH KOMITAaHUA Iloozomogxa pacuemno-zpaguueckozo
3adanua: B pamkax pacyeTHO-rpayecKoro
3a7aHusi HEOOXOAUMO IIPOBECTH aHAJIH3
KOHKYPEHTOCIIOCOOHOCTH KOMITaHHU
rpadU4ecKUM U pacyeTHBIM CIIOCO0aMu
H3yuenue mamepuanog 1umepamypHsix
UCIOYHUKOG:

[2], 134-198
5 ®dopmupoBaHHUe 39.0 4 - 4 0.6 - 0.4 - 30 - Iloozomoeka pacuemuo-zpadpuueckozo
CTpPaTEernIecKux 3adanua: PazpaboTaTh BapHaHTHI
IbTEPHATHB CTpaTern4ecKuXx ajJbTEePHATUB JUIs BBIOPAaHHOTO
5.1 ®dopmupoBaHUe 195 2 - 2 0.3 - 0.2 - 15 - IpeANpUATHS
CTpaTEern4ecKux Camocmoamenvroe usyuenue
AIIbTEPHATHB. meopemuyeckozo mamepuana: zyuenue
OCHOBHBIE MOHATHS U JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
TEOpEeTHYECKHE "®dopMHPOBAHUE CTPATETUIECKUX
MIOJIOKEHUS ajgpTepHATHB."
5.2 Bri6op cTparerum. 19.5 2 - 2 0.3 - 0.2 - 15 - H3yuenue mamepuanog 1umepamypHbix
Crparerndeckuii riaH UCIOYHUKOB:
HW3MEHEHU [1], 99-187
OKk3aMmeH 36.0 - - - - - - 0.3 - 35.7
Bcero 3a cemectp 180.0 16 - 14 2.0 - 15 0.3 110.5 35.7
Hroro 3a cemecTp 180.0 16 - 14 2.0 15 0.3 146.2

IIpumeuanue: Jlex — nexiun; J1ab — nabopatopusie padotsl; [1p — npaktuyeckue 3ausatust; KIIP — ayautopHble KOHCYIbTAIMH 110 KYPCOBBIM
npoekTtam/padotam; MKKII — nnauBuIyanbHble KOHCYIBTAIMH 110 KYPCOBBIM IpoekTaM/padoram; I'K- rpyrnoBsie KOHCYIbTAlMU TIO pa3jienaM
mucturuael; CP — camocrosarensHas padorta cryaenta; MKP — nnas konraktHas padota; TK — Texymmiit kKoHTpoib; [TA — mpomexyTouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. @opmuposanue memoodonocuu cmpameuiecKko20 niaHupPOBaAHUAL.

1.1. OCHOBHBIE IOHATHS U TEOPETUUECKUE TOJIOKEHUS

HayuHo-TexHuueckasi peBOJIIOLMS, CTarHallMsl CIIpoca Ha CEpUHHYI0 MPOAYKLHUIO, CO3JaHHE
HOBBIX HAalUMOHAJIBHBIX PBIHKOB. OBoirouus cucrteM ynpasieHus. [lonarue crparteruu,
KOPIIOPAaTHBHBIM, J1eJOBOW M (DYHKIMOHAIBHBIA YPOBHH YIPABICHHS, HEpPApXUs CTPATETH.
CymHOCTh cTpaTernyeckoro MeHemkMenTa.. OCOOEHHOCTH cTpaTernyeckux pemieHuil. OyHkun
CTPaTEruuecKkoro MeHekMeHTa. CpaBHEHHE OINEPAaTUBHOIO M CTPATErMYECKOI0 MEHEKMEHTA.
[TonsTue crpateruyeckoit mpobseMbl. Meroabl BbisiBiaeHHS. KoHIeNuuu mnpeacTaBIeHUs
Oyyuiero..

1.2. Bunenne, muccus u nenu komnagun. SWOT-ananu3

CuCTeMHBIM TOJIXO0J K ONPENCICHUI0 BUACHHS, MUCCHUHU, YCTaHOBJICHHS ueneil. [IpuHimmnel
nenenonaranus. TpeOoBanuss kK wnensM. FccnemoBanue Tekymmx W Oyaymmx mpobiem
npennpusaTus ¢ ucnoss3oBanueM SWOT-ananusa..

2. Moodenu u memoowvl aHaiu3a 6HYMPEHHEU cPeobl.

2.1. Ananu3 BHyTpeHHeH cpebl. OCHOBHBIE MOHATUS U TEOPETUUECKUE MTOTOKEHUS

I[lenm w 3agauM  aHauM3a BHYTPEHHEH Cpelbl. YrpaBieHUYeckuil aHanus.. OLeHka
KOHKypeHTocnocoOHocTH. Mogens «llenouka neHHocrel».. CTpareruueckuil MOTEHIHUATl U
MeToAbI OLleHKH. MeToa cpe3oB. TaObnu4HbIi METO] OLIEHKH PECypCHOro 00eCeUeHHUS. .

3. Cmpamez2uveckuil U ompacie8ou anaius

3.1. AHayM3 Makpocpe bl
AHanmM3 Makpocpe.bl, OIpeAelieHHe XapakTepa €€ BIUSHUS Ha BBIOOp CTpaTeruu C
ncnonb3oBanueM I1DCT-anamn3a..

3.2. OrpacneBoii ananu3. ®opmuponanne KOY

OtpacneBoil aHanM3: acHeKThl HCCIEAOBAaHUS, METO/bl, XapaKTePUCTUKU U TIOKa3aTelu.
Omnpenenenne CTaauu >KU3HEHHOTO HUKiIa oTrpacau. CrpaTermyeckas 30HAa XO3SIHCTBOBAHMAL.
Amnanus otpacnu. KirodueBble pakTopsl ycriexa B OTpaciu.

4. Memooul OUEHKU KOHKVD€HMOCI’ZOCO6HOCI’I’IU Komnaruu

4.1. AHanu3 MUKpOCpPE/bl 1 KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

Crelikxonaepbl: KiacTepbl HHTEPECOB. YIpaBlieHHWE CTeHWKXosjaepaMu. Meroasl aHamusa
mukpocpensl..  Konkypennus.  KonkypeHTocmocoOHOCT.  MeTOIbl  OIEHKH  OLEHKHU
KOHKypeHTOCHOCO6HOCTI/I KOMIIaHHH. OHeHKa HMHTCHCHUBHOCTU KOHKYPCHIUMHW Ha OTPACICBOM H
TOBapHBIX PHIHKAX.

5. Dopmuposarue cmpame2udeckKux aibimepHamus

5.1. ®opMupOBaHHE CTPATErMUECKUX AJIbTEPHATUB. OCHOBHBIE TIOHATHS U TEOPETUUECKUE
MOJIOXKEHUS

[Toptdenpublii aHamu3. MarpuuHble MeTOAbl NOpTdenbHOro aHanuza. KoprnopaTusHble,
JIeNIoBbIe U (PYHKIIMOHAIIbHBIE CTPATErHH.



5.2. Beibop crpateruu. CTpaTeruvecKuii miaH H3MEHEHHA
CucreMHbI, KOHKYPEHTHBIN, crieHapHbIi. Ha ocHoBe SWOT-ananusa, MaTpuyHbIe METO/IbI.

3.3. TeMbl NPaKTHYECKUX 3aHATHH

1. OtpacneBoit ananuz. ®opmupoBanue C3X. OeHKa CTpaTernyecKoro NoTeHIraia
NpEeANPUSITHSL. ;

2. ®opMuUpOBaHNE KOHUENIMHU PA3BUTHS IPEAIPUATHS. DTaloHHbIEe cTpaTeruu. Kpurepuun
BBIOOpA.;

3. Konnenuus crpaterndyeckoro riaHupoBaHus. Beibop komnanuu. Bunenue, Muccus u 1enu
KOMITaHWH;

4. AHanM3 KOHKYPEHTOCTIOCOOHOCTH KOMITaHUH. ;

5. Mojenu 1 METOIbI aHAJIN3a BHEIIHEN CPEIBL.;

6. Ctparernyeckuii ananus: [lopTdenbHbIil aHaN3.

7. CTpaTern4yeckuil IiaH U €ro CTPyKTypa, IPUHIUN cOalaHCUPOBAHHOCTH;

8. SWOT-ananu3. AHanu3 BHyTpeHHEH cpeapbl.;

9. ®opmupoBaHue cTpaTernyeckux ajabTepHaTuB. [Iupamuaa crpareruii..

3.4. Tembl 1a60paTOPHBIX PadoT

HE IPpEAyCMOTPEHO

3.5 KoncyabTauuu

Hw

[ pynnosvie koncyaomauuu no pazoeiam oucyuniunol (I'K)

OOcyxxnenue MarepuajoB MO Keiicam pazgena "®OpMHpOBAHHE METOAOJIOTUU
CTpaTEernyecKoro miaHupoBanus."”

OO6cyxxnenne mMatepualoB 1Mo Keiicam pazaena "Mojenu u MeTOAbl aHallhu3a BHYTPEHHEH
cpenbl."

OO6cyxxnenre MaTepualioB 1o keiicam pasjaena "CTpaTernueckuii 1 oTpacieBoil aHamusz"
OO6cyxeHrne MaTepuasoB Mo Keiicam pasaena "MeTobl OIIEHKH KOHKYPEHTOCTIOCOOHOCTH
KOMIIaHUH"

OO6cyxneHne wmarepuasioB T0 KeiicaM paszzaena "dopMmMHpOBaHUE CTpPATETHYECKUX
anpTepHaTUB."

3.6 TemaTnka KypcoBbIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa HEe MPeayCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JTCUUILTAHEI (B

O1neHOYHOE CPEICTBO
(THI 1 HAUMEHOBAHUE)

3arTaHupPOBaHHbBIE PE3YAbTATHI OOYUCHUS 110 TUCIUILIHHE Kompt
COOTBETCTBUH C
(B cOOTBETCTBUU C pazjesioM 1) WHJIUKaTOPOB n3.1)
1]/2]3]4]5
3HaTh:
Mopenu 1 METO/Ibl aHaJTM3a BHEITHEW U BHYTPEHHEH Cpe/Ibl WJ1-2mcs N TectupoBanne/MeTOABI H MOJICIIN aHATTN3a
BHYTPEHHEH CpEJIbI
[TpuHIUTIBI, OCHOBHBIE ATAITbI U AJITOPUTM CTPATETHYECKOTO WJ1-2mcs N TeCTI/IPOBaI:II/Ie/MeTOI[BI U MOJICJIM aHaJIN3a
TUTAHUPOBAHHMSI BHYTPEHHEH CpEJIbI
Ymern:
Ha ocHoBe ananu3a npo0yieM u BO3MOKHOCTEH MPEIIpPUsATHS PacuetHo-Tpaduueckas
chopMyIUPOBATh BHJICHUE M MUCCHIO, CO3/IAFOIINE N J-2mk-1 + paboTa/KoHIenus cTpaTeruaeckoro
MPEOCHIIKY JUIsl YCTICITHOTO CTPATErMYECKOT0 Pa3BUTHUS ianupoBanus. SWOT-ananms
[IpencraButh anroput™ nocrpoenust marpuibsl BKIT PacuerHo-Tpaduueckas pabora/Ananm3
NJI-2nk-1 + MHUKPOCPEIbl H KOHKYPEHTOCTIOCOOHOCTH
KOMITAHUH!
Ha ocHoBe 000011eHUS pe3yIbTaTOB CTPATETUUECKOTO aHAIN3a PacuetHo-Tpaduueckas pabora/AHanu3
cOpMHPOBATH U OIICHUTH CTPATETMUCSCKUE aTbTEPHATUBBI IS WJ1-2mcs N BHEIIIHEH Cpe/ibl KOMITaHHH
(bOpMHUPOBAaHUS KOHIICTIIIUH CTPATETHYECKOTO PA3BUTHS ’
PEIPUATHS
[TpoBecTr aHaTM3 BHEIIHEH U BHYTPEHHEH CPE/IbI IPEATPUSATHS PacuetHo-Tpaduueckas
NI-2nx-1 + | pabora/IlopTenbHbINH aHaTHU3.

Ctpaterndeckuii mian




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
10 cemecTp

Dopma peanuzanuu: KoMneoTepHoe 3a/1aHue
1. MeToap! 1 MoJienu aHainu3a BHyTpeHHeH cpenbl (TecTupoBanue)

Dopma peanuzanuu: [IpoBepka 3aganus
1. Ananu3 BHemHeH cpeasl komnanuu (PacuetHo-rpaduyeckas pabora)
2. AHanmm3 MUKpOCpeIbl 1 KOHKYPEHTOCIIOCOOHOCTH KoMmmanuu (PacuetrHo-rpadudeckas
pabora)
3. Konnenmus crparerndeckoro rianupoBanus. SWOT-ananuz (PacuetHo-rpaduyueckas
pabora)
4. loprdenpusiii ananu3. Ctparernueckuii mian (Pacuerno-rpadguueckas pabora)

bamibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SBISETCS NPUIOKEHUEM A.

4.2 IIpoMe:XyTOUYHasI aTTECTALUSA 110 AU CHMUILJIMHE

Oxzamen (Cemecmp Nel0)
Onenka ompenensercs B cooTBeTCTBUM C [lonokeHuem o OayIbHO-PEHTHMHIOBOM cuUCTeMe s
crynentoB HUY «MOW» Ha ocHOBaHUHM CEMECTPOBOM U aTTECTALMOHHOMN COCTABIISIOIINX.

B numnmnoM BeICTaBIsETCS OICHKA 3a 10 CEMCCTD.

IIpumeuanue: OrieHOYHBIE MaTEpUAbI IO AUCHUILIMHE MPUBEIEHBI B (DOH/IE OLIEHOYHBIX
matepuanos OITOII.

5. YYHEBHO-METOANYECKOE OBECIHHEYHEHUE JUCLHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. A. U. lonros, E. A. TIpokonenko- "Ctparerudeckuii MeHeKMEHT ", (5-€ u3., crep.),
WznatensctBo: "OJIMHTA", Mocksa, 2021 - (278 c.)
https://biblioclub.ru/index.php?page=book&id=83145;

2. A. H. ®omuues- "CrpaTernueckuif MEHEDKMEHT: yueOHMK Juisd By30B", M3natenscTBo: "/lamkoB
u K°", Mocksa, 2018 - (468 c.)

https://biblioclub.ru/index.php?page=book&id=496068;

3. Axmaesa, P. U. CtpaTernueckuii MEHEIXKMEHT : yueOHOE ITOCOOHe JIJIsl By30B I10 CIEMATBbHOCTH
"MenemxmenT opranuzanuu” / P. Y. AxkmaeBa. — M. : Boarepc Knysep, 2010. —432 c. — ISBN
978-5-466-00513-4..

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrnedeHue:
1. CAO "IIpomereit";

2. Office / Poccuiickuii makeT o(hpUCHBIX MPOrpam;

3. Windows / OnepannonHas cuctema cemeiictsa Linux;

4. Buneoxondepenuuu (Maitun, Coepmxas, BK u mp).
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5.3 UaTepHeT-pecypcsl, BKJAIOYas NpodeccHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3bC "YHuBepcurerckas 6md1M0TEKA OHJIANH" -

http://biblioclub.ru/index.php?page=main_ub_red

2. Hayunas sjekTpoHHasi 6udamorexka - https://elibrary.ru/
3. DuekTponHas oudmoreka MOU (b MOM) - http://elib.mpei.ru/login.php
4. IlopTaa oTKPHITHIX TaHHBIX Poccuiickoii ®enepamuu - https://data.gov.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUITVIMHBI

Tun nomeeHus Homep ayauropun, OcHamenne
HAaUMCHOBaAHHC
Y4eOHble ayauTOpun K-417/6, benas CTOJI KOMITBIOTEPHBIN, TOCKAa HHTEPAKTUBHAS,
JUISl IPOBEJICHUS MyJIbTUMEANITHAS KOMITIbIOTEpHAs CETh C BBIXOAOM B MHTEpHET,
JIEKIIVUOHHBIX 3aHATUN U CTyaAus MYJIbTUMEAUMHBINA IPOEKTOP, KOMIIBIOTED

TEKYIIETO KOHTPOJIA

MepCOHAJIbHbBIN

K-417/7, CeroBas
YepHast CTYIHsI

CTYJI, KOMIIBIOTCpHAad CE€Th C BLIXOAOM B
WuTepHet, MUKPO(OH, MyTbTUMEIUITHBIN
MPOEKTOP, FKPaH, 000pyAOBaHHE
CHELUaIU3UPOBAHHOE, KOMIIBIOTED
MEPCOHAJIbHBIN

Y4eOHbIe ayIUTOpUU K-417/1, CTOJI TIPENO/IaBaTEelIsl, CTOJI KOMITBIOTEPHBIH,
JUTSI TIPOBEICHUS KommnbrorepHsiii mkad A1 JOKYMEHTOB, IIKad JJIsT OJICHKIBI, CTOJ
MPAKTUYECKUX 3aHITUH, knacc U0 MUCbMEHHBINA, KOMIIBIOTEPHAS CETh C BBIXOJIOM B
KP u KII HNuTtepHeT, nocka MapKkepHas epeBHKHasA,
KOMIIBIOTEP MEPCOHANIBHBIN, TPUHTED,
KOHJIUIIUOHEP, CTeH]T MH()OPMAITMOHHBIH
Y4eOHbIe ayIUuTOpUU K-417/1, CTOJI TIPENO/IaBaTElIsl, CTOJI KOMITBIOTEPHBIH,
JUTsI TIPOBEICHUS KommnbrorepHsiii mkad A1 JOKYMEHTOB, IIKad TSI OIS IBI, CTOJ
MIPOMEXKYTOUHOU knacc U0 IIACbMEHHBIN, KOMIIBIOTEPHAS CETh C BBIXOJIOM B
aTTecTanuu WNHuTtepHert, nocka MapkepHasi epeIBUKHAs,
KOMITBIOTEP MEPCOHANBHBIN, IPUHTED,
KOHJIUIIUOHED, CTeH]T MH()OPMAITMOHHBIH
ITomemenus s HTB-303, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJI IUCbMEHHBIN,
CaMOCTOSITEILHOU Jlexknmonuas BeIIaJIKa JUIsl OJICXKIbl, KOMITBIOTEPHAs CETh C
paboTsI ayIUTOpUs BBIX0JIOM B IHTE€pHET, KOMIIBIOTED
TIEPCOHAIBHBIN, TPUHTEP, KOHTUITUOHED
ITomemenus s XK-2000, CTOJI, CTYJI, KOMIIBIOTED IIEPCOHAIBHBIN,
KOHCYJIbTUPOBAHUS Kondepeni-3an KOHJTUITUOHED
naao
[Tomemenus st K-417 /2a, CTeJUIaX IJId XPAHECHUS! MHBEHTAapPs, SKPaH,
xpaHeHust ooopynoBanus | [lomemenue s yKa3Ka, apXUBHbIE JOKYMEHTBI, TUTIJIOMHbBIE U
1 y4eOHOTO WHBEHTAPS WHBEHTapsI KYpPCOBBIE paOOTHI CTY/ICHTOB, KaHIICIAPCKUI

IIPUHAJUIEKHOCTH, CIIOPTUBHBIN UHBEHTAPB,
XO034lCTBEHHBI NHBEHTAPb, 3allaCHbIC
KOMIUIEKTYIOIHE Ui 000py10BaHUS
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

CTpaTeFI/I‘lCCKOG IJIAHUPOBAHUC U YIIPABJICHUC

(Ha3BaHME AUCIMILIMHBI)

10 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4
KM-5

Konnernmus crparerndeckoro mianupoBanus. SWOT-ananu3 (PacuetHo-rpadudeckas padota)
Mertoasl 1 Mozenu aHanu3a BHyTpeHHel cpenbl (TectupoBanue)

AHnanu3 BHenIHe# cpenbl komnanuu (PacyeTHo-rpadguyeckas padbora)

AHanM3 MUKPOCPEIbl B KOHKYPEHTOCTIOCOOHOCTH Komitanuu (PacdetrHo-rpadudeckas padbota)
[Toprdenpusiii ananus. Ctparerndyeckuii miaH (Pacuerno-rpadudeckas padbora)

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Nupekc KM- | KM- | KM- | KM- | KM-
Howep Pa3nen nucuumninHb KM: L 2 3 4 >
pasjena Henens 3 6 9 12 15
KM:
1 DopMupoBaHUE METOAOJIOTHU CTPATETUYECKOTO
TJIAHUPOBAHUSL.
11 OcHOBHBIE IOHATHA U TEOPETUUYECKUE TIOJIOKEHUS +
1.2 Bunenwne, muccus u nenu komnagun. SWOT-ananu3 +
2 Mopenu 1 MeTo/Ibl aHaIN3a BHYTPEHHEHN CpeJibl.
21 AHanu3 BHyTpeHHeU cpeibl. OCHOBHBIE TOHITHS U +
' TEOPETHYECKHUE TOJIOKEHUS
3 Crparernueckuii u OTpaciaeBoOil aHaINU3
3.1 AHanu3 Makpocpenbl +
3.2 Ortpacnesoii ananu3. ®opmupoBanne KOY +
4 MeTo/1bI OLIEHKH KOHKYPEHTOCTIOCOOHOCTH KOMITAHUU
41 AHaM3 MUKPOCPEIbl U KOHKYPEHTOCTIOCOOHOCTH +
' KOMIIAHUH
5 dopMHUpOBaHUE CTPATETUUECKUX aTbTEPHATHB
51 DopMHUpPOBAaHUE CTPATETMUECKUX ATIbTEPHATHUB. +
' OCHOBHBIE TTOHATHUS U TEOPETUUCCKUE TTOTOKEHUS
5.2 Br16op cTparerun. CTparerndeckuii 1jaaH N3MEHEHHI +

Bec KM, %: | 20 20 20 20 20
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