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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MNopnucaHo 3NeKTPOHHOW Nnognuceio $TEOY BO «HHUY «M3U»

Ceefenua o Bragensue L3N M3aKn T A
Bnagenel, WwvHaonHa T.A. o
IIpenonaBarenb Woermnbnnatop Rd0ad64b2-ShindinaTA-e12224c9 Iuanuaa
(1OIKHOCTB) (moxmnuce) (pacuudpoBka
MOJITTHCH)
COI'JTIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
P%]KOBOI[HTGHB w Ceepenua o Bnagensue L3N M3 A.A.
(V) paBOBaTeJILHOI/I Bnageney Epemees A.A.
HpPOrpaMMBbI Wacrmvdkarop _ |RTA@785d4-YeremeevAA-7BC0F249 Epemeen
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»

w CeepeHuna o snagensue U3MN M3K A IO
3aBeHyIOH-IHH . Bnageney HeBckui A.HO. : : o
BBIHyCKaIOH_[eI/I Kaq)e[[pbl WaeHTuduraTop R4bc65573-NevskyAY-0b6e493d HeBCKI/II/I

(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OK-6 criocoGHOCTHIO paboTaTh B KOJIJIEKTUBE, TOJIEPAHTHO BOCIIPUHUMAS COLUAIbHBIE,
ATHUYECKHE, KOH()ECCHOHAIBHBIEC U KYJIbTYPHBIEC PA3INIH

2. OK-7 crmocoOHOCTBIO K CAMOOPTaHU3AIUN H CaMOOOPa30BAHUIO

1 BKIIFOYACT:
IJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

Popma peanmzanun: KomnerotepHoe 3aanue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. Tepmunonorust npoekTHoM nearensHocTu (TectupoBanue)

dopma peanuzanuu: [TuceMenHas padbota
1. CereBoii rpaduk (Pemenue 3amay)

BPC aucuunavHbl

I cemectp

Beca KOHTpOIBHBIX MepOnpUITHiL, Y0

Nupnekc KM-1 | KM-2 | KM-3
Pasgen nucuuImnHbl

KM:

Cpox KM: 4 8 12
OCHOBBI TTPOEKTHOTO YITPABICHHS
CyOBeKTHI yIpaBleHHsI U TIOBEJCHYECKasi KOMIETEHTHOCTh +
OOBeKTHI yrpaBlieHUs] 1 KOHTEKCTyaJIbHast KOMIIETEHTHOCTb +

Cucrema cepTuUKalny Ka4ecTBa MPOSKTHOTO YIIPaBICHUS U
KBATH(UKAIINI MEHEKEPOB

Ceprudukanus ynpapistomuX MPOeKTaMH +

praBJ’ICHI/IC KauCCTBOM IIPOCKTA +

Opl" AHU3aIITMOHHBIC MOJCIIN HpO@KTHOfI JIeSITEILHOCTH U TaiiM-
MCECHCIP)KMCHT

[TnanupoBaHue MEPONPUATHIA IPOSKTA +




OpFaHI/ISaI_[I/IOHHO'TCXHOJ’IOFI/I‘ICCKI/IG MOACIHN HpOGKTHOfI JACATCIIBHOCTHU

Bec KM:

30

30

40

$O6m1as yacts/[1s1 MPOMEKYTOUHON aTTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc Nunukarop
KOMIIETEHIINHU

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OK-6 OK-6(Kommnerenuus)

3HaTh:

OpraHU30BBIBATh KOMAaHIHOE
B3aHUMOJICHCTBUEC IS
pelIeHUs YIIPaBICHUYECKUX
3a71a4

YMeTs:

pa3pabarbiBaTh IJIAHBI
JIeATEIIbHOCTH Ha OCHOBE
KQJICHJIAPHBIX MOJEJIEeH

CereBoii rpaduk (Pemenue 3amaya)
TepmuHonoTHs IpoekTHOM AearensHOcTH (TecTupoBanue)

OK-7 OK-7(Kommerenius)

3HATh:

METOBI YIPABIICHHS
orepanusIMu

Ymers:

oLleHUBaTh 3(P(PEKTUBHOCTh
MIPOEKTOB C YIETOM PHCKOB
U PECYPCHBIX OTpaHUYEHUI

Ceptuduxkanus B monenu IPMA (TectupoBanue)
CereBoil rpaduk (Pemenue 3ana4)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusitTusi: KoHTposbHAs TOUKA TPOBOJIUTCS B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunHyT. [lo oKkoHUaHHIO pPaOOTHI MPOBOIUTCS pa3zdop pe3ysIbTaTOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: OPTraHU30BHIBATH 1.Komana npoekra
KOMAaHIHOE B3aUMOIECHCTBUE IS 1) COBOKYITHOCTH OT/ACIBHBIX JIULL, TPYIIIT U/UITH
pelleHus yrpaBiIeHUYeCKUX 3a1a4 OpraHU3aIyi, MPUBICYECHHBIX K BBIMOIHEHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETIOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnmanys mpoekTa — 3To CTaAus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0Opranu3anyoHHas CTPyKTypa MpOEKTa 3T0

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPTaHN3alMsl BBIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTALUs 110 pealn3aliu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 31eMeHTOB (BKIIOUAIOIINX KaK JIFOJCH, TaK 1
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MIPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUeHO ¢
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKJIIOYAIOIINHN 3a/1a4H
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYLIECTBIISIEMBIX HA IPOTKEHUN
€ro >KM3HEHHOI'O [IUKJIa

4) paznen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNbTaTOB, MPOIIECCOB, OKPYKAIOLIEH cpeibl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

KM-2. Cepruduxanus B mogean IPMA

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpounenypa npoBeaeHnss KOHTPOJIbHOro MeponpusTusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHU,
YCTaHOBJIEHHbIE MO TIpaduKy H3y4YeHUs AUCUMIUIMHBL. TeXHOJIOTMs NPOBEPKU CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOTO TeCTa II0 M3YyYEHHOM TeMme. Bpems OTBeneHHOE Ha BBIIOJHEHHE
3anaHus He Oonee 45 wmunHyT. [lo okoHuaHuio pabOTBl NHPOBOAUTCS pazdoOp pe3yibTaTOB
TECTUPOBAaHUS U O0OCYXKAal0TCs HeBepHble oOTBeThl. KosmdyecTBO mONBITOK He Oonee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 1OMyCKaeTCs
I10JIb30BATENb U3YYUBIINM MaTEPHUAIIbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U N1apOJIEM

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
I[aeTCH 3aIaHuC 110 MaTcprajliaM pas3aciia. HpOBCpHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_[I/II/I

YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METOBbI YIPABJICHUS 1.IPMA 3apeructpupoBaHa B

ornepauusiMu 1) lIBenun

2) llIBeiinapun

3) ABctpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
IIPOEKTAMH IIPE/ICTABICHBI HA TPEX YPOBHSIX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIOPAaTUBHOM
2) rocyapCTBEHHOM, MEXKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
yTIpaBJICHUS U YIIPaBJIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HY OOVH U3 BapUAHTOB

orBeT: |

3.Crioco6eH yrpaBisTh CIOXKHBIM IIPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korjia IJIaBHbI MEHEKep He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBiIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIOJNIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CeptuuupoBaHHbINA yIIPaBIAIOLUINNA TPOSKTAMU

3) CeptuduimpoBaHHblii MPodeCcCHOHAT HO YIIPABICHUIO
IIPOEKTAMHU

4) CeptuduinpOBaHHBIN CIICIIHAINCT 10 YIIPABICHUIO




IIPOEKTaMH

5) CepTuduIMpOBaHHBINA TUPEKTOP MPOCKTOB

OTBET: 2

4.0cHoOBHBIE TpeOOBaHUS, KOTOPBIM JI0JKECH
COOTBETCTBOBATh KaHAWUJAT, IPETCHIYIOLUINH Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 33 KOOPIAMHALUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BbEIMHEHHBIX B IOPT(eENb WIH IPOrpaMMy.

2) Kannuaat roToBUT NpeaioKEHNs U IPEJCTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY AJISl PACCMOTPEHUS U
MPUHATHUS pelIeHNi (JInO0 MPUHIUMAET CaMOCTOSITETILHOE
peleHue, Te 3To A0MYCTUMO) O 3aIlyCKe MPOEKTOB, UX
IIPUOPUTETHOCTH, O MPOJIOJKEHUH U NTPEKPAILEHUU
paloT Ha MPOEKTaX, COCTABJIAIOLIUX €ro MopTQesb Win
[IPOrpaMMmy.

3) Kanauaar orBevaer 3a 0TOOp IPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBAHUI, PEIBIBIAEMBIX K IPOSKTHOMY
MEHEIPKMEHTY, COBEpLICHCTBOBAHUIO MPOLIECCOB,
MIPUMEHSEMBIX METO/IOB, TEXHUK, HHCTPYMEHTapus,
pa3pabaTbIBacMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIIpaBJICHUIO IPOEKTaMHU B OpPraHM3alMsix, a TakKe 3a
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
paMKax OCyILLECTBIJICHHs IPOEKTOB, 32 KOTOPbIE KaHIU1aT
HECET OTBETCTBEHHOCTb.

4) Kanauaat KOOpAUHUPYET U MOXKET OKa3bIBaTh
BIIMSIHUE HA OTOOp, MPUHSITHE Ha padOTy U 0O0y4YeHHE
MEHEPKEPOB [UIsl YIPABIICHUS IPOEKTAMH,
HaxXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TAKXKe OLEHUBAET
PE3YJIBTAThl UX IEATEIBHOCTH U OIPEIENISET
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO padoTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMBbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTHU B IIPEJENIaX KypUPYEMBIX
MIPOEKTOB.

6) OTBeTHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku ebinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TIOHUMaHHE
3amanuii. Bce TpeOoBaHuUs MPEAbABISCMBIC K 3aJaHUIO BHITIOJHCHBI

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET HEMOTHOS TOHUMAHUE
3amanus. bornbIas yacte TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huoichuii nopoe svinonnenus s3adanus 6 npoyernmax. 60




Onucanue XapakmepucmuKu 6blNOJIHEHUsl 3HARUA.! CTy,[IeHT ACMOHCTPUPYCT YaCTUIHOC
IIOHMMAaHHEC 3aJaHus. BrmonHeHa ToJbKO 9acTh 3aJaHuA

KM-3. CeteBoii rpadux

®opmbl peaauzanuu: [luceMennas padora
Tun KOHTPOJBLHOr0 Meponpusitusi: Pemenue 3anau
Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIponenypa npoBeaeHnss KOHTPOJIbHOr0 Meponpusitusi: KoHTpoabHas TOYKa MPOBOAUTCS B JIHU,

YCTAQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TEeXHOJOrHs TNpPOBEpKU CBs3aHA

C

OLICHUBaHHUEM pa6OTBI 0 pe3yiabTaTaM pacue€ra CETEBOIo rpa(bI/H(a. Pemennnie 3aJaHusg

ornpasistorcs B CI1O "IIpomereit” B pamkax QyHKIFOHANA "TMChbMEHHAs paboTa"

KpaTkoe cogep:kanune 3a1aHus:
Pacuer cereBoro rpaguka. [IPUMEP 3AJTAHUS : I1naHOBBIH OT/IEN KOMIIAHUU cOOpat
HOJHYIO HH(POPMAIIHMIO O BU/IaX U MapaMeTpax OCHOBHBIX CTPOUTENBHBIX PadOT Ha roJl.

M3BeCTHBI TEXHOJIOTHYSCKAS IMOoCJICa0BAaTCIBHOCTD pa60T, a TaKKC UX NPOAOJLKUTCIBHOCTD Tl’l,

MHUHHMMaJIbHOE KOJIMUYECTBO HEOOXOIUMBIX pabounX M (PaKTUYECKH UMEIOIIEecs] KOJIMUECTBO
UCTIOJTHUTEIIEH 10 Kak0i padote Nn. OnpenenuTe napaMeTpsl CETeBOTro rpaduka: paHHUN
CPOK CBEpILEHUS COOBITHS tip; MO3HUNA CPOK CBEPIIEHUS COOBITHS till; pe3epB BpEMEHU
COOBITHS I'1; IOJIHBINA pe3epB BpeMEHU paboThI ITl, CBOOOIHBIN pe3epB BpeMEHU paboThI ICB,
YacTHBIN pe3epB BpeMeHU paboThl 4. [locTpoiite cereBoii rpaduk B MacuITabe BpeMEHU 110
pPaHHHUM CpOKaM CBEpIICHHS padoT

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YMerh: pa3pabaThiBaTh  IJIaHbI 1.IToctpoiiTe ceTeBoit rpaduk "BepuirnHa-coObITHE"
JeSITeIbHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoii rpauk Bo BpeMeHU
KaJICHAAPHBIX MOJIETEH 3.IToctpoiite nukiIorpammy padboT

4.PaccuuTaiiTe opraHM3alMOHHbIE TAPAMETPHI
TaOJIUYHBIM CITOCOOOM

YMeTb: o1ieHuBaTh A3PPEKTUBHOCTD 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
IPOEKTOB C YYETOM pHUCKOB U ONTUMHU3ALIUU CETEBOTO rpadrKa BO BpeMEHU
PECYPCHBIX OIpPaHUYECHUN 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus

3.IlpogeMOHCTpUPYHTE YMEHUS MMPOBEIACHUS paboT 110
ONTUMHU3AINU TPa(UKOB MO pecypcam

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka. 3a4TE€HO
OnucaHnue xapaxmepucmuxu 6vblnoineHus 3Hanus: PaboTa BeIMOIHEHA BEPHO B COOTBETCTBHH C
3aJlaHUEM

Ouyenka: HE 3a4TEHO

Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HARUA. PabGoTa He BBIIOJIHEHA WUJIU BBIITOJIHECHA HCEBCPHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeUaroTCsl BOIPOCH! CIEAYIOMIMUX TUIOB: 1. ¢ OTHUM BapuaHTOM OTBeTa ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHMBAET KaKIbli OTBET OTAEIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO M IIPaBYIO 4acTh OTBETa (B BOIPOCAX «COOTBETCTBUE)» CHCTEMa OLICHUBAET Ka)/bli OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
IPaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO B CIIELUATIbHO OTBEACHHOE
noJie (py4Hasi OL[EHKa MPeroaaBaTesIeM)

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnst/Muankarop: OK-6(Kommnerenius)

Bonpocel, 3aganus
1.Paccuuraiite cereBoii rpaduk BO BpeMEHH
2 IlpogeMoHCcTpUpyHTE YMEHHS TPOBEACHUS PAdOT MO ONTHUMM3ALKU TpagUKOB MO pecypcam
3.MHunmanus npoekTa — 3TO CTa/ius MpoLecca yIpaBlIeHUs: IPOEKTOM, pe3yJbTaTOM KOTOPOil
ABJISICTCS:
4.PaccuuTaiiTe opraHu3alMOHHbIE TapaMeTPbl TAOIMYHBIM CITIOCOOOM
5.®a3pl U KU3HEHHBIN LUKII IPOEKTA
6.YrpaBiaeHUe BPEMEHEM B ITPOEKTE

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.Opranuzanus 1 OCyIIeCTBICHHE KOHTPOJIS KAYECTBA B IIPOEKTE BKIIFOYAET

OtBeThI:
a) Mpoliecc IPOBEPKU COOTBETCTBHUS UMEIOIINXCS Pe3yIbTaTOB KOHTPOJISI KauecTBa
CYIIECTBYIOIIUM TpeOOBaHMIM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) (POPMUPOBAHHE OTYETOB
JUTSL OLICHKH BBITMOJIHEHUS KauecTBa; I') Ollpe/ieJIeHe HE0OX0IUMBIX KOPPEKTUPYIOLIUX
JeicTBUH MO 00ECTIeYeHNI0 KaueCTBa B IPOEKTE.

BepHnsriii otBeT: 0, B
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2.KanenaapHsblil TU1aH — 3TO

OtBeTsI:
a) ceTeBas AuarpaMma; 0) TOKyMEHT, YCTaHABJIMBAIOUIMHA MOJTHBIN epeueHb paboT MpoeKTa, ux
B3aUMOCBSI3b, [10CIIEI0BATEIBHOCTh U CPOKH BBITIOJHEHUS, IPOJAOKUTEILHOCTH, a TAKKe
UCTIOJIHUTEJICH U pecypchl, HEOOXOIUMBIE [ BBIMIOIHEHUS paboT MPOEKTa; B) IUIAH 110
CO3JIaHUIO KAJIEHAAPS; I') JOKYMEHT, YCTaHABIUBAIOIIUNA OCHOBHBIE PECYPCHBIE OIPaHUYEHUS
IPOCKTA.

BepHsiii otBeT: 6
3.0pranu3anyoHHas CTpyYKTypa IIpOeKTa 3TO

OTtBeTsI:
1) cienmanbHO CO3AaHHAs IS YCTICIIHOTO TOCTHMIKEHUS 1IeTIeH MPOeKTa BpeMEeHHast
OpraHu3allMOHHAs UepapXUUecKas CTPYKTYpa, BKIIOYAOLIasi BCEX YYaCTHUKOB IIPOEKTa
2) craaus rmporecca yrpaslieHHs IPOEKTOM, Ha KOTOPOH OCYIIECTBIISIETCS OpraHUu3aIus
BBINOJIHEHHS! BKJIIOUEHHBIX B IUIAH NIPOEKTA pabOT U KOHTPOJIb UX BBIIOJIHEHUS C TOMOIIIBIO
COOTBETCTBYIOIUX CUCTEM y4eTa U OTUETHOCTH
3) pa3auuus MEeXay y4acTHUKaMM [IPOEKTa B BEIOOPE METO/I0B U CPEJCTB YIPABICHUS
IPOEKTOM MPUMEHHUTENBHO K PEIICHUIO CTOSIIIUX TIepel HUMH 3a/1a4 B TIPOCKTE
4) COBOKYNHOCTb (haKTOPOB, ONPEAEISIOIUX TOBEICHHE YEJIOBEKA, CCTeMa IpaBull,
IpOIETyp, MEXaHU3MOB CTUMYJIMPOBAHHUS YIACTHUKOB MPOEKTA K OMPEICIICHHOMY MTOBEICHHIO

Bepnsiit otBeT: 1
4.IlpoekT — 3T0:

OTBeTHI:
1) uHxeHepHasi, TeXHUYECKas, OpraHU3aI[MOHHO-TIPABOBAs JOKYMEHTAIIMS 110 pealn3anuu
3aIJIaHUPOBAHHOTO MEPONIPUSATHUS
2) orpaHMuYEHHOE 10 BPEMEHHU, IIeJIeHaNpaBlIeHHOE U3MEHEHUE OTJEIbHON CUCTEMBI C
YCTaHOBJIEHHBIMHU TPEOOBAHUSIMU K KQUE€CTBY PE3yJIbTaTOB, C OTPAHUYEHUSIMHU PAcX0/10BaHUs
CPEZCTB U cO crenupuIecKoil opranuzanuei
3) rpynma 3JIeMEeHTOB (BKJIIOYAIONINX KaK JIFOIeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JI€HCTBOBATh KaK €MHOE 1IEJ0€ B
LEJSIX JOCTUKEHUS TOCTABJIEHHBIX NIEpe]] HUMHU Lieen
4) COBOKYIHOCTb paboT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITh
00ecneveHo ¢ LEebI0 JOCTUKEHUSI TOCTaBJICHHOM 11eu

BepHslii otBeT: 2
5.IPMA 3apeructpupoBaHa B

OTBeTsI:
1) HlBeuun
2) lIBeiinapuu
3) ABctpun
4) Aarouun

Bepnsiit oteT: 2
6.CoBpeMeHHbBIE CTaHIAPTHI B 00JIACTH yIPABJICHHS IPOSKTAMHU MPEACTABIEHBI HA TPEX
YPOBHSIX:

OTBeThI:
1) MeXTyHApOIHOM, HALIMOHAIBHOM M KOPIOPATUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIEBOM
3) nopTdenbHOro yrnpasjieHHsl, IPOrPAMMHOTIO YIIPABJICHUS U YIIPaBICHUS POSKTOM
4) cucTEMHOM, IPOEKTHOM M NIPOLIECCHOM
5) HU OJIMH U3 BapUaHTOB

Bepusliii otBerT: 1
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7.Crioco0eH yIpaBIsiTh CI0KHBIM IIPOEKTOM. JlomycKaeTcst CUTyaIusi, KOTia riIaBHbINA
MeHeIKep He 003aTeNIbHO CTOUT BO IJIaBe BCEl MPOEKTHOM KOMaH/Ibl, @ BO3TJIABIISIET paboTy
MEHEIKEPOB OT/IEIbHBIX MOAIPOEKTOB

OTtBeTsI:
1) CepTuduipoBaHHblii AUPEKTOP MPOEKTOB
2) CepTrduIIMpOBaHHBIA YIPABISIONIAN TPOCKTAMHU
3) CeprudunmpoBaHHbIi TPOHECCHOHAT HO YIIPABICHHUIO MPOCKTAMHU
4) CepTuuuMpOBaHHbIN CIIEIUATHUCT MO YIPABICHUIO TPOEKTaMHU
5) CepTudUIMPOBAHHBINA AUPEKTOP MPOEKTOB

Bepnsiit oteT: 2
8.OcHOBHbIE TPeOOBaHUS, KOTOPBIM JTOJKEH COOTBETCTBOBATH KAH/IUJIAT, TPETEHAYIOIUN Ha
cepTUdUKAITMOHHBIA YPOBEHD «A»:

OTBeThI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJMHALIMIO U PYKOBOACTBO IPYIIIOH 0c000
BaXHBIX TIPOCKTOB, 00OBEIMHEHHBIX B MOPT(ENH WK IPOrpaMmy.
2) Kanauaar roToBUT MPEATIOKEHUS U IPEICTABISET UX BBIIIECTOSIIEMY PYKOBOJICTBY IS
paccMOTpEeHHsI ¥ IPUHATHA PEeIeHu (JIMOO MPUHUMAET CaMOCTOSITETIbHOE PEIIeHHE, TIe 3TO
JOIYCTHMO) O 3aIyCKe MPOEKTOB, UX IPUOPUTETHOCTH, O MIPOJOHKEHUU U TPEKPaAIICHUH
paboT Ha MPOEKTAaX, COCTABIIAIONINX €0 MOPT(HENb WIH IPOTPAMMY.
3) Kanauaar orBeuaeT 3a 0TOOP MPOEKTOB U MOCTOSTHHOE Pa3BUTHE TPEOOBAHMUIA,
IPEIbABISAEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILIEHCTBOBAHUIO MTPOLIECCOB,
MPUMEHSIEMbIX METO/I0B, TEXHUK, MHCTPYMEHTapHs, pa3pabaTbiBaeMbIX PyKOBOJICTB U
MHCTPYKLUH 1O YIIPABICHUIO MIPOEKTaMHU B OPTaHU3ALUAX, a TAK)KE 32 BHEAPEHUE IPOEKTHOTO
MEHE/I)KMEHTA B 1I€JIOM, B PAMKaX OCYIIECTBJICHUS [IPOCKTOB, 32 KOTOPbIE KaHIUAAT HECET
OTBETCTBEHHOCTb.
4) KannuoaTt KOOpIMHUPYET U MOXKET OKa3bIBaTh BIMSIHUE HA OTOOp, MPUHATHE HA paboTy U
0o0yudeHne MEHEIKEPOB I YIIPABICHUS POEKTaMH, HaXOIALIUMHCS B €M0 KOMIIETEHIIUH, a
TaK)Ke OLIEHHWBAET Pe3yJIbTaThl UX ACSITEILHOCTH U ONPEAEseT BO3HArpaKIeHUE 3a
BBITIOJIHEHHYIO PadoTy.
5) Kanauaar orBeuaeT 3a KOOPAMHAIIMIO BCEX MPOEKTOB €ro MOpThess Uik IPOrpaMMBbl U
o0OecreunBaeT UX COOTBETCTBHUE CTPATErMM KOMITAHWN/OpraHU3alluy, a TAKXKe 3a BBEACHHE
MEXaHHU3MOB MPO(PECCHOHAITBHOTO KOHTPOJIS U OTYETHOCTH B TIpEIeNiax KypUPYEMBIX
MIPOEKTOB.
6) OTBeTHI BEpHBI

BepHpslii oTBeT: 6

2. Komnerennusi/Ungukarop: OK-7(Komnerenius)

Bonpocsl, 3aganus
1 .Kakue Monenn ncnosp3yroTcs A1 HOCTPOEHUS KapThl CaMOPa3BUTHS
2.B yeMm 3a1auu TUYHOTO TaM-MEHEKMEHTA
3.Ilepeuncnure pecypcHble KOH(GIMKTBI U METOABI UX pa3pelieHue
4.B yeM CcyTb MpoLEeayphl cepTUPUKAIINHN YIPABISIOMUX MPOSKTAMH
5.KakoBbI METOBI CTUMYJIMPOBAHUS CAMOPA3BUTHS TUYHOCTH
6.KaxoBbl 11e5111 cepTruduKaniy NpoeKTHON AeSITeIbHOCTH
7.B yem oTiMune NpOEKTHOM JEATEIBHOCTH OT HENIPEPHIBHOTO MJIAHUPOBAHUS
8.Kakne mpoekTs! Ha3pIBatoT "MynbT"
9.KakoBbl mpaBuia cepTuUKaUH
10.ITocnenoBaTenIbHOCTh B UEPAPXUUYECKOM CTPYKTYpE LENIEH U 3a/1a4
11.Manmmanyst mpoekTa — 3TO CTaaus IpoLecca YIPaBIEHUS IPOEKTOM, PE3YIbTaTOM KOTOPOU
ABIISIETCS
12.IIpaBuna GopMHpPOBAHUS KOMaHIbI
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.Y4acTHUKHM TpOEKTa — 3TO

OTBeTHI:
a) KOHEYHBIC TTOTPEOUTEN PE3yIbTATOB MIPOEKTA; 0) Pu3nUecKue Julla U OpraHu3aInH,
KOTOPBIC HEMOCPEJACTBEHHO BOBJICYCHBI B TIPOEKT WIIM YbH HHTEPECH MOT'YT OBITh 3aTPOHYTHI
IIPU OCYIIECTBIIEHUU IIPOEKTA; B) KOMaH/1a, YIIPABJISIIOIIAs IPOEKTOM; T') 3aKa34HK, HHBECTOD,
MEHE/KEp MPOEKTa U KOMaHa MPOeKTa

BepHsiii otBeT: 6
2.0Kpy>XE€HHE IPOEKTa — 3TO

OTtBeTsI:
a) cpena MpoeKTa, MOPOKIAIOIIAsi COBOKYITHOCTh BHYTPEHHUX WIJIM BHEUTHUX CHJI, KOTOPBIC
CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO LIEH MPOEKTa; 0) COBOKYMHOCTh IPOEKTHBIX padoT,
MPOJYKTOB U YCIYT, MPOU3BOICTBO KOTOPBIX IOJDKHO OBITH 00ECIIEYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) IPyIIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JIFOJEH, Tak U
TEXHUYECKUE DJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00Pa30M, YTO OHH B COCTOSTHUU
JEICTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTUKEHUS TOCTABICHHBIX NIEpe]] HUMHU LIeJeH; I)
MECTOITOJIOKCHHE PeATU3alliU IPOSKTa U OJIM3JIeKAIIIE PAaHOHBI

Bepnbiit oTBeT: a
3.IIpoekT oTiiyaeTcs OT MPOLIECCHOM 1EeATENbHOCTH TEM, UTO..

OTtBeTsI:
a) MPOEKT SIBJISICTCS HENPEPBIBHON JACSITEILHOCTHIO, & TIPOIECC — SAMHOPA30BBIM
MepOonpusITHEM; 0) MPOEKT MOACPKUBACT HEM3MEHHOCTh OPraHU3alllH, a IPOLIECCHI
CIOCOOCTBYIOT €€ M3MEHEHUIO; B) TIPOIECCHI B OPTaHU3AIMH [TUKIUIHBI, OHU TIOBTOPSFOTCS, a
MPOEKT — YHUKAJICH, OH BCETJa UMEET JAaTy Haualia U OKOHYAHUS; T') IPOLECCHl B OpraHU3aI|H
PETIIaMEHTHPYIOTCS TIOKYMEHTAIILHO, POCKTHI HE TPEOYIOT JOKYMEHTAIBHOTO O(hopMITeHUSI.

Bepnbiit oTBeT: B
4.KnroueBoe COOBITHE B IPOEKTE, TI0 HACTYIUICHHIO KOTOPOT'O MOKHO CYAHTH O 3aBEPIICHUN
(a3bl WK BaXKHOTO ATara B )KU3HEHHOM IIHKIIE TIPOEKTa

OTBeTHI:
a) Bexa 0) JlenoBast akTUBHOCTH B) JKM3HEHHBIN LIUKI IPOEKTA T') Y TBEPKICHHE

BepHslii oTBeT: a
5.COBOKYMHOCTB IPOEKTOB ¥/ IPOrPaMM, KOTOPBIE TPYIITUPYIOTCS C IENIbIO MOBBIIICHUS
3¢ (HEeKTHBHOCTH YIIPABIICHUS U JOCTHKCHHS CTPATETHYECKHX IeJIel OpraHu3aIiH
HA3bIBACTCH...

OTBeTHI:
a) NopTQeb MPOEKTOB U IporpamMmm 0) MPOEKT B) MpOrpamMma I') 00beKT

BepHslii oTBeT: a
6.MHunmanus npoekTa — 3TO CTa/ius Mpoliecca YIpaBleHUs TPOEKTOM, Pe3yIbTaTOM KOTOPOit
SIBIISICTCSL. ..

OTBeThI:
a) YTBEpXKJEHUE CBOJHOTO IJIaHa; 0) CAHKIIMOHWPOBAHUE Havajia IPOEKTa; B) OKOHUYAHUE
MPOEKTHBIX PaboT; I') apXUBUPOBAHUE MPOESKTHOM JOKYMEHTAIIUHU U U3BJICUECHHBIC YPOKH.

BepHpiii otBeT: 0
7.4To moHMMaeTcs 0 KOMaHI01 MPOEKTa

OTtBeTHI:
a) COBOKYITHOCTh OTAENIbHBIX JIHII, TPYII W/ WU OpraHUu3aluid, MPUBICYCHHBIX K BBHITIOTHEHUIO
BCEX pabOT MPOEKTa M OTBETCTBEHHBIX Tepe] PyKOBOIUTEIIEM IPOSKTa 33 UX BBIIIOJIHCHUE.
CoznaeTcs 1meneBbIM 00pa3oM Ha MEePUO]T OCYIIECTBIECHUS MpoeKTa 0) UJIeHbl, KOTOpbIS
HETIOCPE/ICTBEHHO BOBJICUCHBI B YIIPABJICHHUE MTPOSKTOM IS 3((HEKTUBHOTO JOCTHKCHHUS €T
1eneli B) cooOpanHelie, 00paboTaHHBIC U pacIpe/IeICHHbIE TaHHbIEe TPOEKTa T') MPHOOpeTeHHE
HEOOXOIUMBIX TOBAPOB HMJIU YCIIYT HA YCIOBHUSIX, HAMOO0JIEE BRITOAHBIX JIUIS IIPOCKTA.

BepHplii oTBeT: a
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8.Llenp mpoekTa — 3T0:

OTtBeTsI:
1) ChopmynupoBanHas mpobdiieMa, ¢ KOTOPOH MPUAETCS CTOTKHYTHCS B MPOIIECCE BHIMOTHCHHUS
npoekTa 2) YTBepxkaeHue, GopMynupymoliee oOe pe3yibTaThl, KOTOPHIX XOTEI0Ch Obl
JTOOUTKCS B TIPOIECCE BBITIONHEHUS MpoekTa 3) KoMIuiekcHast OIleHKa HCXOIHBIX YCIOBHMA U
KOHEYHOT'0 pe3y/bTara [0 UTOTaM BBITIOJHEHHS MPOEKTa

Bepwusliit otBeT: 2
9.KomaHnna npoekra

OTtBeTsI:
1) COBOKYITHOCTB OTAEIBHBIX JIHII, TPYII W/ UM OPraHu3aluil, IPUBICUCHHBIX K BHIIIOTHEHUIO
BCeX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENIEM IPOEKTa 32 UX BBIIIOJHEHHE.
Co3naercs 1eneBsIM 00pa3oM Ha IIEPUO]] OCYIIECTBICHUS TPOEKTa
2) 4sieHbl, KOTOPBIE HEMOCPEACTBEHHO BOBJICYEHBI B YIIPaBICHUE MPOESKTOM i 3 (HEKTUBHOTO
JOCTHKEHMS €T0 LeNnei
3) cobpanHble, 00pabOTaHHBIE M paCIIPEICIICHHBIC JaHHBIC POCKTA
4) npuoOpeTreHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha YCIOBUSIX, HauOoJiee BBITOIHBIX IS
pOeKTa

Bepnsiit otBeT: 1
10.YnpaBneHue KOMMYHUKaLUSIMU B IPOEKTE ATO

OTtBeThI:
1) pazzen ynpasiaeHHsl IPOSKTaMU, BKIOYAIOLIUH 3a1a4uu ¥ TPOLEAYphl, HEOOXOAUMBIE TS
obecrieyeHnss HHPOPMAIMOHHBIX TTOTPEOHOCTEH yYaCTHUKOB MPOEKTA
2) pazzesn ynpasiieHUs IPOEKTaMH, BKIIOYAIOIIUH 3a/1a41 U MPOLEAYpPbl, HEOOXOAUMBIE 115
o0ecrieyeHns KayecTBa yIpaBJICHHs MPOEKTOM U TOIY9aeMBbIX PE3yIbTaTOB (IPOAYKTOB W/WIH
yCIIyT) MPOEeKTa
3) pa3nen ynpaBieHHs MTPOSKTaMH, BKIIOYAIONINHA B ceOs 3a7a9u U TPOIETyPHI IS
ONTUMAJIbHOW MHTErPAlli H3MEHEHHUH B IPOEKT, OCYLIECTBIISEMBIX Ha MPOTSKEHUU €T0
KU3HEHHOTO [IUKJIa
4) pa3znen ynpaBieHUs IPOEKTaMH, BKJIIOYAIOIINHI 33/1a4M U TPOLETYpbl, HEOOXOAUMBbIE JUIs
o0ecrnieyeHns BCeX acleKTOB 0€30IacCHOCTH MPOeKTa (y4aCTHUKOB IIPOEKTA, PE3yIbTaTOB,
IPOIIECCOB, OKPY’KAIOLIEH Cpeibl MPOeKTa

Bepnsiit otBeT: 1

II. Onucanue wikanvt oueHuganus

Ouyenka: 3a9TEHO
Onucanue xapaxmepucmuxu evinoaneHus shanus: 1lpu Hanuuuu 60NBIIMHCTBO BEPHO OTBEYEHHBIX
BOIIpOCax

OM@HKCZ.’ HC 3a4TCHO
Onucanue xapakmepucmuKku 6blNOJIHEHUS SHARUA. PaboTa He BEIITOJIHEHA WJIH BEIITOJIHEHA
NpEUMyIICCTBCHHO HE IPABUJIBHO

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

3aderT BBICTABIISIETCS IO COBOKYNHOCTH pPE3YyJbTAaTOB TEKYILIETO KOHTPOJIA YCIIEBA€MOCTH B
cootBeTcTBUU C [lonoxkeHneM o OamuTbHO-PERTHHTOBOM cucTteMe i cTyaenToB HUY « MOy
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