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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecrneynBaroIuX ee JOCTUKEHHUE.
NJ1-2 BeiOupaeT onTUMaIbHBIN CIIOCOO pelIeHUs 3a/1a4, YUUThIBasl ICHCTBYIOIIME [IPAaBOBbIC
HOPMBI 1 IMEIOIINECS YCIIOBUS, PECYPChl U OTPaHUUEHHUSL.

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE NPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU
NJ-1 O¢ddexkrrBHO MuanupyeT coOOCTBEHHOE BpeMsI.
NJI-2 [Tnanupyet TpaeKTOPUIO CBOEr0 NPO(ECCHOHANBHOTO Pa3BUTH U IIPEANPUHUMAET
[Iard no €€ peaanu3amunu.

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzauuu: KomneoTepHoe 3a1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. TepmuHONOTUS NPOEKTHOH JiesiTenbHOCTH (TectupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 | KM-2 | KM-3
Paszpen nucnunimmHbl
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOT'O YIIPABJICHUS
CyOBeKThl M 0ObEKTHI YIPABICHHUS MPOSKTaAMU +
JKv3HEHHBII UK TPOEKTOB +
MopenrpoBaHue TPOEKTHOM EATEIBHOCTH U INIAHWPOBAHUE
IIPOEKTOB
[InanupoBaHue NpoeKTa +




OpraHu3alMOHHO-TEXHOJIOTUYECKHNE MOJIETN MPOEKTHOM

+
NEeATEILHOCTHU
Cuctema ceprudukannm KBaatupuKaud MEHEIHKEPOB U TalM-
MEHEKMEHT
Ceprudukanus ynpapisiomux TpoeKTaMu +
TaliM-MeHe [PKMEHT +
Bec KM: 30 40 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCLUIUIMHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
paMKax MOCTaBJIEHHOW LIEJIM | OCHOBHBIE CTa/IUU U BEXU
IIPOEKTa COBOKYITHOCTB | CO3/IaHUS MPOEKTA, STaIbI
3ajay, 00eCIeyuBaloOIIUX €e | ero pa3padoTKu
JOCTHDKEHHE.
YK-2 N-2yk-2 Bribupaer | YmeTs: CereBoii rpaduk (Pemenue 3ana4)
ONITUMAJIbHBIN CIIOCO0 | TOBBIIATH JTHYHYIO
peleHus 3ajad, y4uThBas | 3PPEKTUBHOCTb, Pa3BUBAThH
NEHCTBYIOIIME  TPABOBBIC | BO3MOXXHOCTH COOCTBEHHBIX
HOPMBI M HMEIOIIMECS | peCypcOB Ha OCHOBE
yCIIOBUS, pecypcsl U | CIIOCO0OOB PallMOHAIHLHOTO
OTpaHUYEHUS. TUTAHUPOBAHMSI BPEMEHHU U
YIpaBiIsTh COOCTBEHHBIMHU
pecypcamu ¢ TOYKH 3pEHUs
TIOBBIIICHUS UX KauecTBa U
ONITUMAJILHOCTH MX
MIPUMEHEHHSI
YK-6 NJ-1yk-6 D¢ dexTuBHO | YMETH: CereBoii rpaduk (Pemenue 3anau)
IUTAHUPYET COOCTBEHHOE | pa3padaThIBaTh TUTAHBI
BpeMsl. NesITeIbHOCTH HAa OCHOBE
KaJICHJIAPHBIX MOJEJIeN
YK-6 N-2yk-6 [Tnanupyer | 3HaTh: Ceprucdukanus B mogeau IPMA (TectupoBanue)
TPaEeKTOPHIO CBOETO | HOPMAaTHBHO-IIPABOBYIO 0a3y
npogecCuoHaIbHOTO JIOKYMEHTOB,
Pa3BUTHS M MPEINPUHUMACT | PETJIAMEHTHPYIOIIHX




Iaru no €€ peaJn3amuu.

CTaHJAapThl IPOECKTHOU
JEATEIIBHOCTH U IUTAHOBBIX
JIOKYMEHTOB,
PETYJIHPYIOIINX PEeaTU3aALUI0
IIPOEKTOB




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Oonee 45 wmunHyTt. [lo okoHUaHHIO pPaOOTHI MPOBOIUTCS pa3zdoOp pe3ylbTaToOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATEIb U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U TIApOJIEM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOEKTa, OTAIllbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYIIECTBICHUS TPOEKTa

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIs IPOEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOit
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PELICHUIO CTOSAIIMX Nepe]l HUMU 33134
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYEeCKasi, OpraHU3allMOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoil opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(}OPMALMOHHBIX TOTPEOHOCTEN YyYaCTHUKOB IPOEKTA
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIFOYAIOLINHA B ceOs
3a/la4M U MpOLEAYpH! 11 ONTUMAIbHON UHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acIreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB IPOEKTa,
PE3yNIbTAaTOB, MPOIIECCOB, OKPYKAIOIIEH CpeIbl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias yacTh TpeOOBaHMUH K 33aHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec konTpoabHoro meponpusitusi B bPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHBbIE TO TpaduKy H3yuYeHUs AUCHUILTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHaNA "nmrucbMeHHas padboTa”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJTAHHA : [1nanoBslii 0T€7I KOMIIAaHUK cOoOpat
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJHYECTBO HEOOXOIUMBIX PabourX M (PaKTUYECKH UMEIOIIEECs] KOJTMIECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboThl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEeHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMers: MOBBILIATH JUYHYIO 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
3¢ (HEKTUBHOCTD, pa3BUBaTh ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
BO3MO>KHOCTH COOCTBEHHBIX 2.IIpogeMoHCTpUpYyHTE YMEHHSI TPOBEACHUS PabOT 1O
peCypcoB Ha OCHOBE CIOCOOOB ONTUMHU3ALNU I'PaUKOB [0 pecypcam
paloHaIbHOIO IUTAHUPOBAHUS 3.Paccunraiite opraHu3alOHHBIE IAPAMETPHI
BpPEMEHU U YIPaBIsATh TaOJIMYHBIM CLIOCOOOM

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccuuTaiite ceteBoii rpaguk Bo BpeMEHU
KaJICHJAApHBIX MOJIeNIen 3.IToctpoiite rpaduxu pecypcHoro obecrneyeHus

4.ITocTpoiiTe IUKIOrpaMMy paboT

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 3a4TCHO




Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora BeImosHEeHA BCPHO B COOTBCTCTBUHU C

3aJlaHEM

Oyenka: HE 3a4TEHO

Onucanue XapakmepucmuKku 6blNOJHEeHUsl 3HAHUA. PaboTa He BEHITIOJHEHA WJIH BEIITOJHEHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opmbl peau3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbLHOI0 Meponpusitusi: KoHTpoabHas TOUKa IPOBOJIUTCA B JHH,
YCTQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
BBIIIOJIHECHHMEM KOHTPOJIBHOI'O TECTa 0 HU3yYEHHOH TeMme. Bpems OoTBeJeHHOE Ha BBIIIOJIHEHHE
3amanust He Oonee 45 wmuHyT. [lo OKOHUaHHMIO pPAOOTHI TPOBOJAUTCA pa3zdOp pPE3yIbTATOB
TECTUPOBaHUSI M OOCYKJTAlOTCS HeBepHble OTBeThl. KommuecTBO momMbITOK He Oosee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJ O "IIpomereit". K TecTupoBaHuio 10MyCKaeTCs
M0JIb30BATEb U3YUYHUBIINI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIbHBIM JIOTHHOM U IIapOJIEM

KpaTKOC CoA€cpKaHMuE 3alaHUA:

I[aeTCH 3alaHuC 110 MaTcprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_II/II/I
YIpaBJIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: HOPMaTUBHO-TIPAaBOBYIO
6a3y JIOKYMEHTOB,
periaMeHTUPYIOIIMX  CTaHAapThl
IIPOEKTHON JESATEIIBHOCTH u
MJIAHOBBIX JTOKYMEHTOB,
PETYJINPYIOIUX peanu3anmo
IIPOEKTOB

1.IPMA 3apeructpupoBaHa B

1) [lIBernuun

2) llIBeiinapun

3) ABcTpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIaCTH YIPaBIECHUS
IIPOEKTAMH MIPEICTABICHBI HA TPEX YPOBHSAX:

1) Mexx1yHapOAHOM, HALIMOHAJIIBHOM M KOPIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

3.Crioco6eH yrpaBisATh CIOKHBIM IPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIA MEHEKEpP He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBJIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIO/NIPOEKTOB

1) CepTrdunupoBaHHbIi JUPEKTOP MPOEKTOB

2) CepTuupoBaHHbIA yIIPaBIISIONINI TPOEKTaMU

3) CeptuduimpoBaHHbIii MPodeCcCHOHAT HO YIIPABICHUIO
MIPOEKTaMHU

4) CeptuduipoBaHHBIN CIICIIHAIUCT T10 YIIPABIECHUIO
MIPOEKTAMHU

5) CepruduumpoBaHHbIN TUPEKTOP MTPOEKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM JOJKEH
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COOTBETCTBOBATh KaHUJAT, IPETCHIYIOMUN Ha
cepTU(UKAIIMOHHBIA YPOBEHB «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOrpamMmmy.

2) Kanmuaat roToBUT MPEAJIOKECHUS U TIPEIICTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHSATHSI pelIeHu (JIOO MPUHUMAET CAaMOCTOSITEIILHOE
pelieHue, TJae 3TO I0MYCTUMO) O 3aIlyCKe MMPOEKTOB, UX
MPUOPUTETHOCTH, O TIPOJIOJHKEHUH U TTPEKPAILECHUH
paboT Ha MPOEKTaX, COCTABIISIIOIIMX €r0 MOPTQEb WIH
porpamMmy.

3) Kanguaar orBedaet 3a 0T00p MPOEKTOB U IMOCTOSIHHOE
pa3BHUTHE TPEOOBAHUM, IPEIBABISEMBIX K TPOSKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO IPOIIECCOB,
MIPUMEHSIEMBIX METO/I0OB, TEXHUK, HHCTPYMEHTAPHS,
paspabaTbIiBaeMbIX PyKOBOJCTB M HHCTPYKIIHI 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHEPEHHE MPOSKTHOTO MEHEPKMEHTA B IIETIOM, B
paMKax OCyIIECTBICHHUS IPOEKTOB, 32 KOTOPbIE KaHIUIAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHME HA OTOOp, MPUHSTHE Ha padOTy U 00y4YeHHE
MEHEPKEPOB sl YIPABIICHUS TPOEKTAMU,
HaXOJAIIMMHUCS B €T0 KOMIIETEHIINH, a TAK)KE OI[CHUBAET
PE3yNbTAThI UX IEATEIBHOCTH U ONPEILIISET
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kanaunar oTBeyaeT 3a KOOPAWHAIUIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTraHu3allliu, a
TaK)Ke 3a BBEJCHHE MEXaHU3MOB IPO(ECCHOHATBHOTO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIaxX KypUPYEMBIX
MIPOEKTOB.

6) OTBETHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 80
Onucanue xapakmepucmuxu ebinoaneHus snanus: CTyAeHT JeMOHCTPUPYET ITOJIHOE TIOHUMaHNe
3agaHuii. Bce TpeGoBaHus NpeabsABIsieMble K 3aJaHUIO BHITIOJHEHBI

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanust: CTYISHT JeMOHCTPUPYET HEMOJTHOE MTOHUMAHUE
3amanus. bonbIas yacte TpeOOBaHMIA K 33 JaHHUIO BBITIOJTHEHA

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku ebinonnenus 3nanuss: CTYISHT JeMOHCTPUPYET YaCTUIHOE
NOHWMAaHHKE 3aJ]aHus. BBIOIHEHA TOJIBKO YacTh 3aaHuUs

Oyenka: 2
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OnucaHnue xapaxmepucmuxu eblnoinenus 3Hanus: CTyJeHT JeMOHCTPUPYET HETIOHUMAaHKE
3amanust. OTBera HeT. He ObLIO MOMBITKH BBITOJIHUTE 3aJaHUE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIISACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MPaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb OJIKEH MPUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBUIBHBIX OTBETA U3 4) 4. pa3BEPHYTHIN OTBET, BBOJUTCS B BPYUYHYIO B CIICIIHAIILHO OTBEIEHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1yk-» @opmynupyer B paMKax NOCTaBICHHOM LEJIN POEKTa
COBOKYITHOCTb 33J1a4, 00€CIeUNBAIOLINX €€ JJOCTHKEHHE.

Bonpocsl, 3aganus
1.B uem oTirune NpOeKTHOM NEATENBHOCTH OT HENPEPHIBHOTO MNIAHUPOBAHUS
2.IlocnenoBaTenbHOCTh B HEPAPXUUECKOM CTPYKTYpE Lieeil 1 3a1a4
3.IlpaBuna hopMUpOBaHHSI KOMaHIbI

Matepuanbl 1J1sl IPOBEPKH OCTATOYHBIX 3HAHUM
1. MHunmanus npoeKTa — 3TO CTaJAus Mpoliecca YIpaBIeHUs MPOSKTOM, Pe3yJIbTaTOM KOTOPO
SIBIISICTCSL. ..
OTBeThI:
a) YTBEpXKJCHUE CBOJHOTO IJIaHa; 0) CAHKIIMOHWPOBAHUE Havajla IPOEKTa; B) OKOHUYAHUE
MPOEKTHBIX PaboT; T') apXUBUPOBAHUE MPOCKTHOW JOKYMEHTAIINHN U U3BJIICYCHHBIC YPOKH.
BepHbiii otBeT: 0
2.Uto nmoHMMaeTcs Mo KOMaH/I0i MpoeKTa
OTBeTHI:
a) COBOKYITHOCTH OTENIbHBIX JIHII, TPYII W/ WU OpraHUu3alui, MPUBICYCHHBIX K BHITIOTHEHUIO
BCEX paboT MPOEKTa M OTBETCTBEHHBIX Tepe] PyKOBOIUTEIIEM ITPOSKTA 32 UX BBITOJIHCHUE.
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Co3naercs 1eneBsIM 00pa3oM Ha MEpUO/] OCYIIECTBICHUS IPOEKTa 0) WICHBI, KOTOpPhIE

HETIOCPEJCTBEHHO BOBJICYCHBI B YIIPABJICHUE MMPOEKTOM IS 3PPEKTHBHOTO IOCTUKCHUS €TO
1eneid B) cooOpanHelie, 00paboTaHHBIC U PaCIPEICIICHHBIE TaHHBIC TPOEKTa T') TPUOOpETeHUE

HEOOXOUMBIX TOBAPOB UJIM YCIIYT Ha YCIOBUSX, HAaNOOJIee BHITOAHBIX JIJIS IPOEKTA.
BepHslii oTBeT: a

3.1lens mpoekTa — 3To:
OTBeTHI:

1) ChopmynupoBanHas npobdiema, ¢ KOTOPOU MPUAETCS CTOIKHYTHCS B IPOLIECCE BHIMOTHEHUS

npoekTa 2) YTBepkacHue, (opMyIUpyoIee O0IIHe pe3yIbTaThl, KOTOPHIX XOTEIOCH ObI
TOOUTHCS B IIpOIEcCce BBIOMHEHUS npoekTa 3) KoMiiekcHas olieHKa HCXOIHBIX YCIOBHM U
KOHEYHOT'O Pe3y/IbTaTa M0 UTOTaM BEITIOJTHEHHS MPOCKTa

Bepusiit oteT: 2

2. Komnerenuusi/Muaukarop: UJ[-2yk-2 BeiOupaer ontumanbHbli ciocod pemieHus 3aaad,
YUUTBIBAs IEHCTBYIOLIME [IPABOBBIE HOPMBI U UMEIOIINECS YCIOBHS, PECYPChl U OpaHUUYECHMSL.

Bomnpocel, 3axanus
1.KaxoBbI 1ienu ceprudukay npoeKTHON AeSITeIbHOCTH
2.Kakue npoekTsl Ha3bIBaOT "MynbTi"
3.KakoBbI ipaBuia ceptudukanuu

MartepuaJbl 1Ji1 IPOBEPKHU OCTATOYHBIX 3HAHUM
1.Y4acTHUKHU TPOEKTA — 3TO
OTBeTHI:
a) KOHEYHbIE TOTPEOUTENHN Pe3yNIbTaTOB MPOEKTa; 0) hU3NUYECKUe JIUla U OPTaHU3alNH,

KOTOPBIC HEMTOCPCACTBCHHO BOBJICYCHLI B ITPOCKT WJIM YbH MHTCPCCHI MOT'YT OBITh 3aTPOHYThI
IIpU OCYHICCTBJICHHUU ITPOCKTA; B) KOMaH/Jia, YIIpaBJIAKOIIAA ITPOCKTOM;, F) 3aKa34MK, HHBCCTOD,

MEHEe[Kep MPOEKTa M KOMaH/1a TIPOEKTa
Bepuslii otBeT: 6

2.0KpyXeHHE TPOEKTa — 3TO
OtBeTsI:

a) cpelia MpPOoeKTa, MOPOKIAFOIIAS COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHJI, KOTOPBIE

CHOCO6CTBYIOT HJIN MCHIAKOT JOCTUKCHHUIO LICJIN ITPOCKTA, 6) COBOKYITHOCTB ITPOCKTHBIX pa60T,

IPOJYKTOB U YCIYT, IPOU3BOICTBO KOTOPBIX TOJKHO OBITH 00ECIIEYEHO B paMKax
OCYILIECTBIIIEMOT0 IPOEKTA; B) TPYIIIa 3JI€MEHTOB (BKJIIOUAIOIIMX KaK JIIOJIEH, TaK U
TEXHUYECKHE AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSTHUU

JIEHCTBOBATh KaK €IMHOE 1IEJIOE B HEIIX JOCTHKEHHUS ITOCTABICHHBIX nepea HumMu ueneﬁ; r)

MECTOIOJIOKEHHUE PeaTn3alliy MPOeKTa U OJIU3JIeKale pailoHbl
BepHplii oTBeT: a
3.Komanpma npoekra

OTBETHI:

1) COBOKYIMHOCTH OTACJIBHLBIX JIMIL, TPYIIII 1/WIIH OpI‘ﬁHPB&LIHIZ, MPUBJICYCHHBIX K BBIIIOJIHCHUIO

BCEX pa60T IMPOCKTAa U OTBETCTBCHHBLIX IEPECA PYKOBOAUTEIIEM ITPOCKTA 3a UX BBIITOJTHCHHUE.
CO3,Z[3.CTCH O CJIICBBIM 06pa30M Ha ICpuoJ] OCYIICCTBIICHUA ITPOCKTA

2) 4sieHbl, KOTOpPbIE HEMOCPEACTBEHHO BOBJICUEHBI B YIIpaBICHUE MPOEKTOM i 3 (HEKTUBHOTO

TOCTHIKEHUS €T0 Lemeit
3) cobpanHbie, 00paboTaHHBIE U paclpe/IeICHHbIC JaHHBIC MPOSKTa

4) npuobperenue He0OXOAMMBIX TOBAPOB HIIM YCIIYT Ha YCIOBHSX, HanOOJIee BBITOAHBIX IS

pOeKTa

Bepnsiit otser: 1
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3. Komnerennus/Muaaukarop: UJ1-1yk-6 DPPekTuBHO MmIaHupyeT coOOCTBEHHOE BpeMsL.

Bomnpocel, 3axanus
1.B yem cyTh npoueypsl CepTHPHUKAIMN YIPABISIOUINX POSKTaMU
2.KakoBbI METO/Ibl CTUMYJIMPOBAHUS CAMOPA3BUTHS JIMYHOCTH
3.Maunmanus mpoekTa — 3TO CTaus Mpoliecca YIpaBiIeHUs IPOCKTOM, pe3yIbTaTOM KOTOPOM
SIBJIAETCSA

Marepuanbl A1 NPOBEPKH OCTATOYHBIX 3HAHUH

1.Opranusanus 1 OCyLIeCTBICHUE KOHTPOJIS KaueCTBa B IPOEKTE BKIIIOYAET

OTtBeThI:
a) Ipolecc NPOBEPKHU COOTBETCTBUS MMEIOLINXCS Pe3yJIbTaTOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIUM TpeOOBaHMIM; 0) KOHTPOJIb KQUueCTBa B IPOEKTE; B) (OPMHUPOBAHNE OTUETOB
JUIsl OLIEHKH BBIITOJIHEHHSI KAYE€CTBA; T') OIpe/iesieHe He0OXOAUMBIX KOPPEKTUPYIOIINX
JEHCTBUI MO 00ECTICYCHUIO KAUueCTBA B TIPOCKTE.

BepHsiii oTBeT: 0, B
2.KanengapHslii aaH — 3T0

OTtBeTsI:
a) cereBas Auarpamma; 0) JOKYMEHT, YCTaHABIMBAIOIINI TIOJHBIA NIEPEYCHb paOOT MPOEKTa, UX
B3aMMOCBSI3b, [10CIIEI0BATEIBHOCTD U CPOKH BBITIOJHEHUS, IPOJAOKUTEILHOCTH, a TAKKe
UCIIOJIHUTEJIEN U pecypchl, HEOOXOIUMbIE 1JIs1 BBIIIOJHEHHS padOT IPOEKTA; B) IJIAH 10
CO3JIaHUIO KaJIEHAApPs; T') JOKYMEHT, YCTaHABIUBAIOIIUNA OCHOBHbIE PECYPCHBIE OIpaHUUEHUS
IIPOEKTA.

BepHsiii otBeT: 6
3.COBOKYIHOCTH IMPOEKTOB W/WJIH MPOTPAMM, KOTOPBIE TPYIITUPYIOTCS C IETBIO TTOBBIIICHHS
3¢ (EeKTUBHOCTH YNPABICHUS U JOCTH)KEHUS CTpaTerMyecKuX 1eneil opranu3anuu
Ha3bIBACTCH...

OTtBeTsI:
a) noptdenp TPOeKTOB U MporpamMmm 0) MPOEKT B) MPorpaMma ') 00beKT

Bepnslii oTBeT: a

4. Komnerenuust/Muaukarop: N/1-2yk.¢ [lmanupyer TpaeKkTOpHIo cBOETo MpohecCHOHAIEHOTO
pPa3BUTHSA U IIPEANIPUHUMAET LIary 110 €€ peaau3alui.

Bonpocsl, 3aganus
1.Kakue Moaenu HCob3yITCs 1151 MOCTPOEHUS KapThl CAMOPa3BUTHUS
2.B yeMm 3a1auu TUYHOTO TaM-MEHEKMEHTA
3.Ilepeuncnure pecypcHble KOH(PIUKTH K METO/BI HX Pa3pelIeHHe

Matepuaibl 1/151 IPOBEPKH 0CTATOYHBIX 3HAHUM
1.IIpoeKT oTiinyaeTcs OT MPOLIECCHOM IEATENbHOCTH TEM, YTO..
OtBerTsI:
a) MPOEKT SIBJISIETCS HEPEPBIBHON AESTEIBLHOCTHIO, a IPOLECC — EAMHOPA30OBBIM
MeponpusITHEM; 0) MPOEKT MOAEPKUBAET HEM3MEHHOCTh OpPraHU3allliu, a MPOLIECCHI
CIOCOOCTBYIOT €€ U3MEHEHHIO; B) IPOIIECCHl B OPTaHU3aIMK UKIMYHBI, OHU MIOBTOPSIOTCS, &
MPOEKT — YHUKAJIEH, OH BCET/Ia UMEET /1aTy Hayajla U OKOHYAHUS; T') IPOLECCHl B OpraHU3aI|H
pErIaMeHTHPYIOTCS IOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0(hOpMIICHHUS.
Bepnbsiit oTBET: B
2.KmtoueBoe coObITHE B IPOEKTE, MO HACTYIJICHUIO KOTOPOT'O MOXHO CY/AUTh O 3aBEPILICHUH
(a3bl WM BaXKHOTO ATara B dKU3HEHHOM LIUKJIE TPOEKTa
OtBeThI:
a) Bexa 6) JlenoBast akTuBHOCTb B) JKM3HEHHBIH LUKII IPOEKTa T') Y TBEpKACHUE
BepHslii oTBeT: a
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3.YnpaBiieHne KOMMYHUKAIUSIMU B IIPOEKTE 3TO

OTBeTHI:
1) pa3zmen yrpaBieHUs IPOEKTaMHU, BKIIOYAIOUINI 3a/1a4 U MPOLIETyPhl, HEOOXOIUMBIE IS
obecrnieueHns MH()OPMAMOHHBIX MOTPEOHOCTEH YUACTHUKOB MPOCKTA
2) pa3zaen ynpaBieHUs MPOEKTaMHU, BKIFOYAIOUINI 3a/1a4 U MPOLIETypPhl, HEOOXOIUMBIE IS
oOecrevueHns KauecTBa yIPaBICHHS MPOCKTOM U IMOTYYaeMbIX PE3yIbTaTOB (IIPOIYKTOB W/UITU
YCIIYT) MPOEKTA
3) pazzen ynpaBlieHUs IPOSKTaMH, BKIIOYAIOIIHMI B ce0s 3a7a91 U TPOIIEAYPHI IS
ONTUMAJILHOW MHTErpallii U3MEHEHH B MIPOEKT, OCYIIECTBIISIEMbIX Ha MPOTSHKEHUU €TI0
YKU3HEHHOTO IMKJIa
4) pa3znen ynpaBieHHs POSKTaMH, BKJIIOYAIONINHI 3a7]aud U MPOLeAypPbl, HEOOXOAUMBIE TS
o0ecrevyeHns BceX acleKTOB 0€30MaCHOCTH MPOEKTa (YIaCTHUKOB MTPOEKTA, PE3yIbTaTOB,
IIPOLIECCOB, OKPYXKAIOMIECH Cpe/ibl MPOeKTa

Bepuriii otBert: 1

11. Onucanue wikanvt ouenusanus

Ouyenka. 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus: shanus: 1pu Haauauu OO0JBIIMHCTBO BEPHO OTBECYCHHBIX
BOIIPOCax

Ouyenka: HE 3a4TCHO
OnucaHnue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTta He BBIMOJHEHA WIH BBIMOJTHEHA
MIPEUMYIIECTBEHHO HE MPABUIbHO

1I1. IIpaguna évicmasnenus umo2o8oi OyeHKu no Kypcy

3aueT BBICTABIIAECTCA II0 COBOKYIHOCTH pE€3YJIbTaTOB TEKYIIETO KOHTPOJIA YCIEBA€MOCTH B
cootBeTcTBUU C [lonoxeHnem o 6auIbHO-peUTUHTOBOI cucteMe ais ctyaeHToB HUY «MOW»
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