MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagienne noaroropku/cnennaibHocThb: 38.03.05 buznec-undopmaruka
HaumeHnoBanue o0pa3oBare/ibHOMH NPOrpaMMbl: ApXUTEKTYpa HH(POPMALMOHHBIX CHCTEM NpeANPUsATHS
YpoBeHb 00pa3oBaHus: BbiciIee 00pa3oBaHue - faKkajaBpuaT

®opma o0yuennsi: OUHO-3209HAS

OHCHO‘IHLIC MaTepuajabl
o TMCIOMIIJIMHE
HpOCKTHaH HECATECJIBbHOCTD

MockBa
2024



OHNEHOYHBIE MATEPHAJIbI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»
Ceefenua o Bragensue L3N M3aKn

Bnageney WwvHaonHa T.A.

Pa3paboruuk Vaewwarop | R0ad64b2-ShindinaTA-e12224c9 T.A. Hlunauna
COI'JTACOBAHO:

R . MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
P%]KOBOI[HTGHB w ,=. - Ceenennn o enagensue L3N M3K A.O.
00pa30BaTCIIbHON i Bregeney, ropbyHoBa A.O.
IIPOTIPaMMBI - Mol ¢ Vaermukarop__ROAAe0d43-GorbunovaAO-5bccadd I'opOyHoBa

MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
w Ceenennn o enagensue L3N M3K A

3aBeHyIOH-IHH . o s L % Bnageney, HeBckuin A.HO. .IO. o
BBINyCKAIOIeH Kaheapoun * Mol [T — RADC6557 3-NevskyAY-0b6e493d HeBckuii




OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JICUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreynBaroIuX ee JOCTUKEHNE
N/1-2 Beibupaer Haubosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMbI U UMEIOIIUECS YCIOBHS, PECYPChl U OIpaHUUYCHMS

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS HAa OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOEr0 NPO(ECCHOHATBHOTO Pa3BUTHS U IPEATNPUHUMAET
IIaTy 10 €€ pean3annun

K BKJIFOYACT:
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: KomneroTepHoe 3a/1aHue
1. Ceptudukanus B monenu IPMA (TectupoBanue)
2. TepmuHONOTUs NPOEKTHOM NesitenbHOCTH (TecTupoBaHue)

Dopma peanmzanun: [Tncemennas padora
1. CereBoii rpaduk (Pemenue 3anayu)

BPC nucuuminHbl

1 cemecTp

IlepeyeHb KOHTPOJILHBIX MEPONPHUATHI TEKYIIEro KOHTPOJS YCIHEBAeMOCTH IO
AUCHUILINHE:

KM-1 TepmuHonorus npoekTHo# nestensHocTH (TectupoBanue)

KM-2 CereBoii rpaduk (Pemenne 3amxaq)

KM-3 Ceprudukanus B mogenu IPMA (TectupoBanue)

Bujx npome:xyTo4HOI aTTecTannu — 3a4er.

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 | KM-2 | KM-3
Paszgen nucuurimHbl
KM:
Cpoxk KM: 4 8 12




OCHOBBI IPOEKTHOTO YIIPABIICHUS

CyObeKTbl M O0BEKTHI YIPaBICHHUS IPOEKTaMU

JKM3HEHHBIN UK POEKTOB

MoaenupoBaHU€e IPOEKTHOM JEATEIIBHOCTH U IJIAHUPOBAHKUE
IIPOEKTOB

[TnanupoBaHue MpoeKTa

OpF AHU3aIITMOHHO-TCXHOJIOTHYCCKHUEC MOJCIIN HpOGKTHOfI
JACATCIIbHOCTH

Cucrema cepTudUKaIK KBaTH(PHUKAIIMA MEHEHPKEPOB U TaliM-
MEHEDKMEHT

Ceptudukanus yrnpapisionx MPoeKTaMu

TaiiM-MeHeKMEHT

Bec KM:

30

40

30




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
YK-2 U-1yx-2 Popmynupyer B | 3HaTh: KM-1 Tepmunonorus npoekTHoi aesitenibHocTH (TectupoBanue)
paMKax MOCTaBJICHHOMN IENH | OCHOBHBIE CTaIUU U BEXU
IPOEKTa COBOKYITHOCTB | CO3/IaHUS MPOEKTA, STaIbI
3aa4, 00ECIeUnBaIOIIUX €€ | ero pa3padoTKu
JOCTHKEHUE
YK-2 N-2yk-2 Bribupaer | YmeTs: KM-2 CerteBoii rpaduk (Pemenue 3amay)
HauOoee 3¢ (HEeKTHBHBIN | TOBBIIIATH JTUIHYIO
crioco0  pemieHus  3anad, | 3 (HEKTUBHOCTh, Pa3BUBATh
YYUTBIBAS  JEHCTBYIOIINE | BO3SMOXXHOCTH COOCTBEHHBIX
IPaBOBBIE HOPMBI U | peCypcoB Ha OCHOBE
UMEIOIINECs YCIIOBHSA, | CTIOCOOOB PallMOHAIHLHOTO
pecypchl U OrpaHUUYEHHS TUTAHUPOBAHMSI BPEMEHHU U
YIpaBiIsTh COOCTBEHHBIMHU
pecypcamu ¢ TOYKH 3pEHUs
TIOBBIIICHUS UX KauecTBa U
ONITUMAJILHOCTH MX
MIPUMEHEHHSI
YK-6 NJ-1yk-6 D¢ dexTuBHO | YMETH: KM-2 CereBoii rpadux (Pemenue 3amayq)
TUTAHUPYET COOCTBEHHOE | pa3padaThIBaTh IUTAHBI
BpeMs NesITeIbHOCTH HAa OCHOBE
KaJICHJIAPHBIX MOJEJIeN
YK-6 N-2yk-6 [Tnanupyer | 3HaTh: KM-3 Ceprudukarus B mogenu IPMA (TectupoBanue)
TPaEeKTOPHIO CBOETO | HOPMAaTHBHO-IIPABOBYIO 0a3y
npogecCuoHaIbHOTO JIOKYMEHTOB,
pa3BUTHS M MPEINPUHUMACT | PETIIAMEHTHPYIOIIHX




Iary 1o €€ pcajin3aiunuun

CTaHJAapThl IPOECKTHOU
JEATEIIBHOCTH U IUTAHOBBIX
JIOKYMEHTOB,
PETYJIHPYIOIINX PEeaTU3aALUI0
IIPOEKTOB




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbHOT0 Meponpusitusi: KoHTposbHask TOUKa MPOBOJUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHHIO PabOTBI NPOBOAUTCS pazdop pe3ysibTaTOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATEIh U3YUUBIINI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JJOTMHOM U TTAPOJIEM.

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHupPOBaHHBIE Bomnpocsl/3aganus s npoBepku

pe3yapTaThl O00y4YeHUs IO

JMCLUIUIMHE

3HaTh: OCHOBHBIE CTaAUM U 1.Komanza npoexra

BEXM CO3JaHMsl IPOEKTa, 1) COBOKYITHOCTb OTAEIBHBIX JIULI, TPYIII W/UIN OpraHu3alui,
3Tarbl €ro pa3paboTKu MIPUBJIEYEHHBIX K BBIIOJIHEHUIO BCEX padOT MPOEKTa U

OTBETCTBEHHBIX MEpe/l PYKOBOJAUTEIEM IPOEKTa 33 UX
BhITIOJIHEHHE. Co3aeTCs 1EJIEBBIM 00pa30M Ha MEePUO/]
OCYILIECTBIICHUS ITPOEKTa

2) 4sieHbl, KOTOpPbIE HEMOCPEACTBEHHO BOBJICUEHBI B
yIpaBJIeHUE TPOEKTOM I 3PPEKTUBHOTO TOCTUKEHUS €ro
nenen

3) cobpannble, 00paboTaHHBIE U pacIipe/leIeHHbIE TaHHbIE
MIPOEKTa

4) npuobpereHue He0OXOAUMBIX TOBAPOB MU YCIIYT Ha
YCIIOBHSIX, HANOOJIee BBITOAHBIX JJISl TIPOCKTA

oTBeT: 1

2 .Mlaunmanus mpoeKTa — 3TO CTaIHsI POIecca yIpaBIeHHsI
MIPOEKTOM, Pe3yJIbTaTOM KOTOPOU SBISETCS:

1) yTBep:k/I€HHE CBOIHOTO IJIaHa

2) CaHKIIMOHMPOBAHUE HaYaja MPOeKTa

3) oKOHYaHUE MPOEKTHBIX padbOT

4) apXxuBUpPOBaHHUE POEKTHOI TOKYMEHTALMU U U3BJICUCHHbIE
YPOKH

OTBET: 2

3.0OpraHu3anyvoHHas CTPYKTypa MPOEKTa 3TO

1) cienmabHO CO3/AaHHAasK IS YCIICHIHOTO TOCTHIKEHUS 1IeTIei
MPOEKTa BPEMEHHAs! OpraHU3aIlOHHAs HepapXuIecKast
CTPYKTYpa, BKJIIOYAIOIIasi BCEX YUACTHUKOB IIPOEKTA

2) craaus Ipolecca yrpasJIeHUs POEKTOM, Ha KOTOPOH




3anjgaHUupOBAHHBIE Bomnpocsi/3aganust 11t mpoBepKU

pe3ynbTaThl OOy4YeHUsS IO
JUCLHUIIIINHE

OCYILIECTBJISIETCS] OPTaHU3allMsl BHIITOJIHEHUS BKIIOYEHHBIX B
IUIaH MPOEKTa paboT U KOHTPOJIb UX BBIMOJIHEHUS C TIOMOIIbIO
COOTBETCTBYIOILIUX CUCTEM y4yeTa U OTUETHOCTHU

3) pa3nuums MEeXIy y4acCTHUKaMU MIPOEKTa B BEIOOPE METOI0B
Y CPEJCTB YIPABIEHUS IPOEKTOM IPUMEHUTENIBHO K PELICHUIO
CTOSAIIUX MEepe]l HUMU 3a71au B IPOEKTe

4) COBOKYITHOCTH (p)aKTOPOB, OMPEIEIISIONINX MOBEICHNE
YeNoBeKa, CUCTeMa PaBul, MPOIeyp, MEXaHU3MOB
CTUMYJIMPOBAHUS YYACTHUKOB IPOEKTA K ONPEACICHHOMY
MOBE/ICHUIO

oTBeT: 1

4.IlpoekT — 3T0:

1) uHxeHepHas, TEXHUYECKas, OpraHU3allMOHHO-TIPaBOBAas
JIOKYMEHTAIUs TI0 pealn3alluy 3arIaHuPOBaHHOTO
MEPOIPUAITHS

2) orpaHHuYEHHOE 10 BPEMEHHU, IIeJIEHANIPAaBIEHHOE U3MEHEHNE
OT/ICNIbHOM CUCTEMBI C YCTAaHOBJICHHBIMH TPEOOBAaHUSIMHU K
KaueCTBY Pe3yJbTaTOB, C OTPAHUYEHUSIMU PACXOJOBAHUS
CPEJICTB ¥ CO CICIM(PUICCKON OpraHU3aIieH

3) rpyrmna 3JIeMeHTOB (BKIIOYAIOIINX KaK J0JEH, Tak U
TEXHUUYECKHE AJIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00pa3oM,
YTO OHU B COCTOSIHUU JIEUCTBOBATh KaK €MHOE IEJI0E B IEIAX
JIOCTUKEHUS TIOCTaBJICHHBIX [I€pe]l HUMU LieJei

4) COBOKYIHOCTH paboT, MPOAYKTOB U YCIIYT, TPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITh 00ECTIEYEHO C TENBI0O TOCTHKCHUS
IIOCTABJIEHHOW LIEIH

OTBET: 2

5.¥YmpaBiieHne KOMMYHUKAUSIMU B IIPOEKTE 3TO

1) pa3znen ynpaBieHus MPOEKTaMH, BKIIOUYAIOIINH 3a/1a4u U
poleypbl, HEOOXOJUMBbIE [T 00eCTIeUeHHS
MH(OPMaLIMOHHBIX MOTPEOHOCTEN YHACTHUKOB IPOEKTA

2) pa3zaen ynpaBieHHs IPOSKTaMHU, BKIIIOUAIONIUH 3a7aud U
npoleypsl, HEOOXOUMBbIe I 00ecrieyeHHsI KauyecTBa
yIpaBiIeHUs MPOEKTOM U MOJIy4aeMbIX PE3YyIbTaTOB
(MPOJYKTOB U/WJM YCIYT) MPOEKTa

3) pa3nen ympaBJieHUs TPOSKTaMU, BKIIIOYAIOIIHI B ceOs
3aJja4uM U IPOLEAYPHI AJisi ONTUMAIbHOW WHTETpaIlIN
M3MEHEHUH B IPOEKT, OCYLIECTBISIEMbIX HA IPOTSKEHUH €T0
YKU3HEHHOTO 1IMKJIA

4) pa3zen ynpaBJieHHs IPOEKTaMH, BKIIIOUAIOLIUH 3aa4u U
npoIeypbl, HEOOXOJUMBbIE [l 00eCIIeYeHHs BCEX aClIeKTOB
0€e301MacHOCTH MPOeKTa (YYaCTHUKOB MPOEKTa, Pe3yIbTaTOB,
MPOIIECCOB, OKPYKAIOLIEH CpeIbl IPOEKTa)

OTBET: |

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIIMYHOY)

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80




Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyJeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeGoBaHus MpeabsABIsSEMbIC K 3aIaHUIO BBITIOJTHEHBI

Oyenka: 4 («XOpOIII0»)

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuku evinonnenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TIOHUMaHHe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3 («yIOBJIETBOPUTEIILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmuku epinoanenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NIOHWMAaHHME 3aJ]aHus. BBIOTHEHA TOJIBKO YacTh 3a1aHuUs

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuxu 6binoaneHus 3nanus: CTyAeHT JeMOHCTPUPYET HETOHUMAaHHUEe
3aganug. OtBera HeT. He OBUIO MONBITKY BBITOJHUTD 33[aHNE

KM-2. CereBoii rpadgux

®opmbl peasuzanun: [TuceMennas padora
Tun KOHTPOJIBLHOTO MeponpusTus: Pemenue 3amau
Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJUTCS B JHH,

YCTAHOBJICHHBIC 110 rpa(bHKy HU3YUCHUS JUCHUIIINHBI.

Texnonorus IIPOBCPKHU CBsA3aHa C

OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3amaHus
ornpasistorces B CI1O "IIpomereit” B pamkax pyHKIMoHana "nmrucbMeHHas padoTa".

KpaTKOC CoacpiKaHuE 3aJaHUsA:

Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHWMS : [1nanoBsIii 0TAET KOMIIaHUU coOpalt
MOJIHYIO MH(QOPMAIIUIO O BUJAX U IapaMeTpax OCHOBHBIX CTPOUTENBbHBIX PadOT Ha TOJ.
M3BecTHBI TEXHOJIOTHYECKast TOCIEeI0BaTEIbHOCTh padoT, a TAaKXKe UX MPOJOKUTENbHOCTE T,
MUHUMAaJIbHOE KOJINYECTBO HEOOXOUMBIX pabounX U (PaKTUUECKH UMEIOIIEECs KOIMUECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepILEHUS COOBITHS tip; MO3AHUI CPOK CBEPIIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; IOJHBII pe3epB BpeMEHU pabOTHI 1T1, CBOOOJHBIN pe3epB BpeMEHU PadOTHI ICB,
YacTHBIN pe3epB BpeMeHH paboThl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110

pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3aHHaHI/IpOBaHHHe PE3YJIbTATHL o6yquI/15{ 1o

JUCHUITIINHE

Bomnpocsl/3aganus ai1s IpoBepKU

YMeTh: MOBBILIATh JUYHYIO 3(PPEKTUBHOCTb, pa3BUBAThH
BO3MOXXHOCTH COOCTBEHHBIX pPECYpCOB Ha OCHOBE
CHOCO0OB PAIMOHAIIBHOTO IJIAHWPOBAHUS BPEMEHH H
YIPaBisATh COOCTBEHHBIMH PECYpCaMHM C TOUKH 3PEHHUS
NOBBIIIEHUS] KX KauyecTBa M  ONTUMAJIbHOCTU HX
PUMEHEHHUS

1.IIponeMoHCTpUpYiiTE YyMEHUS
MIPOBEJIEHUS paboT 110
ONTUMU3AIMH CETEBOT0 rpaduka
BO BPEMEHU
2.IIponeMoHCTpUpPYITE YMEHUS
MIPOBEJICHUS paboT 10
ONTUMU3AIMH I'PAPUKOB 110
pecypcam

3.Paccunraiite opraHu3aliOHHbIE
napaMeTpsl TaOJIUYHBIM CIOCOOOM

YMeTh: pazpabarhiBaTh IJIaHBI JESTEIBHOCTH HA OCHOBE
KaJICHAAPHBIX MOJIENEH

1.IToctpoiiTe ceTeBoit rpadux
"BepirHa-coObITHE"
2.PaccunTaiite ceteBoii rpaduk Bo

9




3annaHupOBaHHbIE pe3yNbTaThI oOyueHus no | Bonpocsl/3ananus s mpoBepKU
JTUCHUTIIINHE

BpEMEHU
3.IToctpoiite rpaduKu pecypcHOTO
o0ecrieueHus

4.IlocTpoiiTe nukiIorpamMmmy padbot

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenka. «3a4TECHO»
Onucanue xapakmepucmuxu evinoneHus sHanus: Pabora BhIITOJHEHAa BEPHO B COOTBETCTBHUH C
3aJlaHuEM

Olz;eHKCl.' «HE 3a4YTCHO»
Onucanue XapakmepucmuKku 6blNOJIHEHUSl 3HARUA.! Pabota He BIIOJIHEHA WU BBIITOJIHEHA HCBCPHO

KM-3. Ceprudpuxanus B mogeaun IPMA

®opmbl peaausanun: KomnbroTepHoe 3a1aHue

Tun koHTpoBLHOr0 Meponpusitusi: TecTupoBanue

Bec konTposbHoro meponpustusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJIbHOI0 Meponpusitus: KoHTposibHAas TOUKa IPOBOAUTCS B AHH,
YCTaHOBJIEHHbIE MO TIpaduKy H3y4YeHUs JUCUMIUIMHBL. TeXHOJIOTHMs NPOBEPKU CBs3aHA C
BBIITOJIHEHUEM KOHTPOJIBHOI'O TecTa IO H3y4eHHOW Teme. Bpems oTBeneHHOe Ha BBIIOJIHEHHE
3anaHuss He Oonee 45 wmuHyT. [lo okoHuaHuio pabOTBl NPOBOAUTCS pazdop pe3yibTaTOB
TECTUPOBAaHUS U 0OCYXKAaloTCs HeBepHble oOTBeThl. KosimdyecTBO mONBITOK He Ooznee 3X.
TectupoBanue npoBoautcsi ¢ ucnosibzoBanueM CJIO "IIpomereit". K TectupoBanuio aomyckaercs
H0JIb30BaTENb U3YUYUBLIMNA MaTepHalibl, aBTOPU3UPOBAHHBIX YHUKAJIBHBIM JIOTHHOM U IapOJIEM.

KpaTKOC CoA€cpKaHUuE 3alaHUA:
I[aCTCH 3alaHuC 110 MaTepuajiaM pasaciia. HpOBepHIOTCSI 3HaHHA I10 CepTH(bHKaHHH

YIPpaBJIAOIMUX MMPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BONIPOCHI/3a/1aHUA:

3aIIaHUPOBaHHbBIE pe3ynbTaThl | Bonpocsl/3aganus s npoBepKu
00y4YeHHMsI 110 TUCHUIUIMHE

3HaTh: HOPMATUBHO-TIPABOBYIO 0azy 1.IPMA 3apeructpupoBaHa B
JOKYMEHTOB,  PErNIaMEHTUPYIOIIUX 1) lIBenun

CTaHJAPTHI IIPOEKTHOMN 2) llIBeiinapun
JESATEIBHOCTH " IUTAHOBBIX 3) ABctpun

JIOKYMEHTOB, PETYIUPYIOIINX 4) Aurnuun

pean3anmio MpOEeKTOB OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
MIPOEKTaMHM MPECTABICHbBI HAa TPEX YPOBHSAX:

1) MexIyHApOIHOM, HAIIMOHATLHOM M KOPIIOPaTHBHOM
2) rocyIapCTBEHHOM, MEXKOTPACIIEBOM U OTPACIEBOM
3) noptdenbHOro yrnpaBieHHs, IPOrPAMMHOIO
yIIpaBJICHUS U YIIPaBIEHUS IPOSKTOM

4) cucTeMHOM, IPOEKTHOM M MPOLIECCHOM

5) HU OJTUH U3 BaAPHAHTOB

orBerT: |

3.CrocobeH ympaBisTh CIOKHBIM MIPOESKTOM.
JlomyckaeTcs CUTyaIusi, KOr/ia TIIaBHBI MEHeKep He
00513aTeJIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM
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3annaHupOBaHHbIE pe3yNbTaThl
00y4YeHUs 10 TUCITUTINHE

Bonpocsi/3aganus 11t npoBepKu

KOMaH/Ibl, @ BO3IJIaBIsSIEeT pab0oTy MEHEIKEPOB
OTJIEJIbHBIX MTOANPOEKTOB

1) CepruduiiupoBaHHbIA JUPEKTOP MPOCKTOB

2) CeptuuupoBaHHbINA yIIPABISAIOUINNA TPOSKTAMU
3) CeptuduiupoBaHHbIid MPOPECCHOHAT HO
YIPaBICHUIO IPOEKTaMU

4) CeptuduIIMpOBaHHBIN CIICIIMAIACT I10 YIIPABICHUIO
IIPOEKTaMHU

5) CepruduipoBaHHbIA JUPEKTOP MTPOCKTOB

OTBET: 2

4.0OcHoBHBIE TpeOOBaHUS, KOTOPHIM J0KEH
COOTBETCTBOBATh KaHAUJAT, IPETEHYIOIUI Ha
cepTU(UKAIIMOHHBIN YPOBEHB «A»:

1) Kanaunar HeceT OTBETCTBEHHOCTD 32 KOOPIMHALIMIO
Y PYKOBOJICTBO T'PYIIOil 0000 BaXKHBIX MMPOEKTOB,
00BETUHEHHBIX B MOPT(HENb WIH IPOTPaMMYy.

2) Kannuaat roToBUT MpeAsIOKEeHUS U IPECTABIISIET
UX BBILIECTOSALIEMY PYKOBOJCTBY /ISl pACCMOTPEHUS U
MPUHATHS perieHuid (JInbo MpuHUMAaeT
CaMOCTOSITENILHOE PELICHUE, TJI€ 3TO JI0IIyCTUMO) O
3aIycKe IpPOeKTOB, UX IPUOPUTETHOCTH, O
MIPOJOJKEHUH U IPEKPALICHUH paboT Ha MPOEKTaXx,
COCTaBJISIOUINX €ro NOpTdeb UK MPOorpamMmmy.

3) Kangupaar orBedaeT 3a 0T00p IPOEKTOB U
MOCTOSIHHOE Pa3BUTHE TPEOOBAHUIA, TPEIBABIIEMBIX K
MIPOEKTHOMY MEHEPKMEHTY, COBEPILIEHCTBOBAHHIO
IIPOLIECCOB, TPUMEHSIEMBIX METO/I0B, TEXHUK,
MHCTPpYMEHTapus, pa3padaTbIBa€MbIX PYKOBOJICTB U
WHCTPYKUUH MO YIIPABJICHUIO IPOEKTAMHU B
OpraHM3alMsX, a TAK)KE 32 BHEJPEHNUE IPOEKTHOTO
MEHEPKMEHTA B 1I€JIOM, B paMKaxX OCYILLECTBICHHUS
MIPOEKTOB, 32 KOTOPbIE€ KaHUAT HECET
OTBETCTBEHHOCTb.

4) Kannuaat KOOpIUHUPYET U MOKET OKa3bIBaTh
BIIMSIHHE HAa OTOOp, MPUHSTHE Ha padOTy U O0y4YeHHE
MEHEKEPOB JIJIs1 YIIPABIICHUSI IPOEKTAMH,
HaXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TaKXkKe
OLICHHUBAET PE3YIbTAThl UX JEATEIBHOCTH U ONPEIEIIAET
BO3HArpa)<JICHUE 3a BHITIOJHEHHYIO paldoTy.

5) Kanaunar oTBeyaeT 3a KOOPAMHALMIO BCEX IPOEKTOB
€ro mopTQesst Wik MPOrpaMMBbl U 00ECTICYHBALT MX
COOTBETCTBHUE CTPATETUU KOMIIAHUH/OpPTaHU3alluH, a
TaKKe 3a BBEJCHHE MEXaHN3MOB IPOPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTH B MPEALIax KypHUpPyEMBbIX
MIPOEKTOB.

6) OTBETHI BEpHBI

OTBET: 6

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIIMYHOY)
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Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80

Onucanue xapakmepucmuKku 6blNOJIHEHUS SHARUA. CTy,Z[eHT JAECMOHCTPUPYET NOJTHOC ITIOHUMAaHHNEC

3al[aHI/If/'I. Bce Tpe6OBaHI/I$I NpCABABIACMBIC K 3aIaHUTO BBITIOJIHCHBI

Oyenka: 4 («xX0OpOIIOY)
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10

Onucanue XapakmepucmuKku 6blNOJHEeHUsl 3HARUA. CTy,HeHT ACMOHCTPHUPYET HECIIOJIHOC TIOHUMAaHHEC

3aganus. bonpinas yacte TpeOOBaHMIA K 3aJaHUIO BHITIOJIHEHA

Oyenka: 3 («yIOBICTBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku epinonnenus 3uanus: CTYICHT IEMOHCTPUPYET YaCTUIHOE
MMOHMMAaHUE 33JIaHusl. BBIMOTHEHA TONBKO YaCcTh 3aJaHUs

Oyenxa: 2 («HEYIOBIECTBOPUTEIBHOY)
Onucanue xapaxmepucmuxu evinoanenus sHanus: CTyIeHT JEMOHCTPUPYET HEIIOHUMaHUe
3ananus. OtBeta HeT. He ObLI0 MONBITKY BHIOTHUTH 33/1aHHE
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCHI CIETYIOIINUX TUIIOB:

l. ¢ omHuM BapuaHTOM oOTBeTa ( B BOIPOCAX «OJMH M3 MHOTHX», CHCTEMa CPaBHHBAET OTBET
crymareid ¢ NpaBUJIbHBIM OTBETOM M aBTOMATHUYCCKU BBICTABJIACT 34 HETO Ha3HAYCHHBIN 63,JIJI)

2. ¢ BbIOOPOM HECKOJBKMX BapHaHTOB OTBETOB ( B BONPOCAX «MHOTHE W3 MHOTHX» CHCTEMa
OLICHUBACT KaXJbIii OTBET OT/AEIHHO; €CTh BO3MOXKHOCTH Pa3peIIUTh CIYIIATEN0 TOIYYHTH 32
Borpoc 0,75 6ama, eciu oH BeIOEPET 3 MPaBUIIBHBIX OTBETA U3 4)

3. Ha COOTBETCTBHE CIyIIATENh JOJDKEH NMPUBECTH B COOTBETCTBHUE JICBYIO U MPABYIO YacTh OTBETA
(B BOIpOCAax «COOTBETCTBUE» CHCTEMa OLICHMBACT KAXIBIH OTBET OTIEIBHO; MOXKHO Pa3peIINTh
CIIyIIATENI0 MOMy4uTh 3a Bonpoc 0,75 Oaria, eciu oH BbIOEpeT 3 paBUIIbHBIX OTBETA U3 4)

4. pa3BepHYTbI OTBET, BBOAUTCS B BPYYHYIO B CIIELUAIILHO OTBEJIEHHOE Moje (pydHas OLEeHKa
MIPENO0/1aBaTeNIeM )

1. Ilepeuens KomnemeHyuil/uHOUKAMOPO8 U KOHMPOIbHBIX 60NPOCOE NPOBEPKU PE3YIbIMAM 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Unankarop: N/-1lyk>» @opmynupyeT B paMKax NOCTaBIEHHON 1I€NTU MPOEKTa
COBOKYITHOCTb 33Jia4, 00€CIEeUNBAIOUINX €€ JOCTHKEHHE

Bonpocel, 3aganus
1.B yem oTiMuMe NPOEKTHOM AEATENBHOCTH OT HEMPEPBIBHOTO IIJIAHUPOBAHMS
2.IlocnenoBaTenbHOCTD B NEPAPXUUECKOM CTPYKTYpE LIEIEH U 3a1a4
3.IlpaBuia opMupOBaHHS] KOMaHIbI

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
| .Manmmanus npoeKkTa — 3TO CTaus MpoIecca YIpaBiIeHUs MPOEKTOM, pe3yIbTaTOM KOTOPOM
ABJISIETCSL. ..
OtBerTsI:
a) YTBEpKJICHHE CBOJHOIO TUIaHa; 0) CAaHKIIMOHWPOBAaHHE Havala MPOEKTa; B) OKOHYAHUE
MPOEKTHBIX paldoT; I') apXUBUPOBAHUE MPOESKTHON JOKYMEHTAIIMH U U3BJICYEHHbBIE YPOKH.
Bepuslii otBeT: 6
2.Y10 moHMMaeTcs 0 KOMaHA0M MPOeKTa
OtBeThI:
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a) COBOKYITHOCTH OTJENIbHBIX JIHII, TPYIIT W/ WU OpraHUu3aluid, TPUBICYCHHBIX K BBHITIOTHEHUIO
BCeX paboT MpPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENIEM MPOEKTa 32 UX BHIIIOJHEHHE.
Co3maercs neneBsIM 00pa3oM Ha MEPUO/] OCYIIECTBICHUS IPOEKTa 0) WICHBI, KOTOpPBIE
HEMOCPEJICTBEHHO BOBJICYCHBI B yIIPABJICHHE MPOECKTOM AJis1 3((HEKTUBHOTO JOCTUKEHHUSI €T0
1esield B) coOpanHble, 00paboTaHHBIC U PaCIPEICIICHHBIE TaHHBIC TPOCKTA T') MPHOOpEeTEeHUE
HEOOXOUMBIX TOBAPOB UJIM YCIIYT Ha YCIOBUSX, HAanOOJIee BHITOAHBIX JIIS IPOEKTA.

BepHslii oTBeT: a
3.1lens mpoekTa — 3To:

OTBeThI:
1) ChopmynupoBanHas npobdiiema, ¢ KOTOPOU MPUAETCS CTOIKHYTHCS B IPOLIECCE BHIMOTHEHUS
npoekTa 2) YTBepkacHue, (opMyIUpYoIee O0IIHe PE3yIbTaThl, KOTOPBIX XOTEIOCH ObI
TOOUTHCS B IIpOIEcce BhIOMHEHUS npoekTa 3) KoMiiekcHas olieHKa UCXOIHBIX YCIOBHM U
KOHEYHOT'O Pe3y/IbTaTa M0 UTOTaM BBITIOJHEHUS MMPOCKTA

Bepusiit oteT: 2

2. Komnerenuust/Muaukarop: N/1-2yk-2 Beidbupaer naubonee 3ppexTuBHbIN criocod penieHus
3a/1a4, YYUTHIBAs JICHCTBYIOLINE [TPABOBbIC HOPMBI U UMEIOIINECS YCIOBHS, PECYPChI U
OrPaHUYECHUS

Bonpocel, 3a1anns
1.KakoBsI 11enu cepTu(UKAUU TPOSKTHON AEITEIbHOCTH
2.Kakue npoekTtsl Ha3bIBAOT "MynbTH"
3.KaxoBbl ipaBuiia cepTuukanuu

Marepuaibl A1 IPOBEPKH OCTATOYHBIX 3HAHUHI

1.Y4yacTHUKH NTpoeKTa — 3TO

OTtBeTsI:
a) KOHEYHBIC IOTPEOUTEIN PE3yJIbTATOB MPOCKTA; 0) (hM3MUSCKUE JINIIA U OPTAHHU3AIIHH,
KOTOpPbIE HEMOCPEICTBEHHO BOBJIEUEHBI B MPOEKT WJIM YbHU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI
IIPU OCYIIECTBIIEHUH IIPOEKTA; B) KOMaH/1a, YIPABIISIONIAs IPOEKTOM; T') 3aKa34MK, UHBECTOD,
MEHEKEP NMPOEKTa U KOMaHa IIPOEKTa

Bepnplii oTBeT: 0
2.0OKpy>KEeHHE ITPOEKTA — 3TO

OTBeThI:
a) cpefia MPOoeKTa, MOPOKIAAIONIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOpbIE
CIOCOOCTBYIOT MJIM MEUIAIOT JIOCTHXKEHHUIO LIEIH NMPOEKTa; 0) COBOKYIMHOCTh IPOEKTHBIX padoT,
IPOAYKTOB U YCIJIYT, IPOU3BOJCTBO KOTOPBIX JIOJKHO OBITH 00ECIIEYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) IPyIIa 3J€MEHTOB (BKIIOYAIOIIMX KaK JIIOJEH, Tak 1
TEXHUYECKHE 3JIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUU
JEICTBOBATh KaK €IMHOE 1I€JI0€ B LENSIX JOCTUKEHUSI TOCTABJICHHBIX NIepe]] HUMU LIEJIeH; I)
MECTOIOJIOKEHUE peain3alluy MPoeKTa 1 Oyin3iexaline pailoHsl

BepHsiii oTBeT: a
3.Komanpa npoekra

OTBeThI:
1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/WIM OPTaHNU3alUi, TPUBIICYCHHBIX K BBITIOJTHEHUIO
BCEX pabOT MPOEKTa U OTBETCTBEHHBIX MEPE]l PyKOBOAUTENEM IMPOEKTA 33 UX BBITOJIHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEepUo]l OCYIIECTBIECHUS POEKTa
2) 4sIeHbl, KOTOPBIE HEMTOCPEICTBEHHO BOBJIEUEHBI B YIIPABICHHUE POEKTOM /Il () (HEKTUBHOTO
JOCTH>KEHHS €r0 1enei
3) cobpannble, 00paboTaHHBIE U pacpeesieHHbIE JaHHBIE TPOEKTa
4) npuoOpeTeHre HEOOXOUMBIX TOBAPOB WIIM YCIIYT HAa YCIOBUSAX, HAMOOJIEE BBITOHBIX IS

IIPOEKTa
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Bepnpsiii otser: 1
3. Komnerennuss/Uuaukarop: NJ1-1yk-6 DPPpekTuBHO mIaHupyeT COOCTBEHHOE BpeMs

Bomnpocel, 3axanus
1.B yem cyTh npoueypsl CepTH(PHUKAINN YIPABISIONIMX POSKTAMHU
2.KakoBbI METO/IbI CTUMYJIMPOBAHUS CAMOPA3BUTHS JIMYHOCTH
3.Maunmanus npoekTa — 3TO CTaus Mpoliecca YIpaBiIeHUs IPOCKTOM, pe3yIbTaTOM KOTOPOM
SIBJIAETCS

Marepuanbl A1 NPOBEPKH OCTATOYHBIX 3HAHUH

1.Opranuzanust ¥ OCyIIeCTBICHUE KOHTPOJISl Ka4eCcTBa B MPOEKTE BKIIIOYAET

OTtBeThI:
a) Mpoliecc IPOBEPKU COOTBETCTBHUS UMEIOIIUXCS Pe3yIbTaTOB KOHTPOJIS KauecTBa
CYIIECTBYIOIINM TpeOOBaHMIM; 0) KOHTPOJIb KQ4eCTBa B IPOCKTE; B) (POPMHPOBAHNE OTUETOB
JUTSL OLICHKY BBITMIOJTHEHUS KauecTBa; I') Ollpe/ieTIeHne HEOOXOAUMBIX KOPPEKTUPYIOLIUX
JIEUCTBUIM 10 00ECTICUCHUIO KaYeCTBA B MIPOCKTE.

BepHsiii oTBeT: 0, B
2.KanengapHslii aaH — 3T0

OTtBeTsI:
a) cereBas AuarpaMma; 0) JOKyMEHT, YCTaHABIMBAIOIIMI MOJHBIN epedeHsb paboT MpoeKTa, UxX
B3aMMOCBS3b, 10CJIEIOBATEILHOCTD U CPOKHU BBHITIOJIHEHHS, TPOJOIIKUTEILHOCTH, a TAKKe
UCTIOJIHUTEIICH U pecypChl, HEOOXOIUMBIE JUTSI BBITIOTHEHUS pabOT MPOEKTA; B) TUIAH 110
CO3/IaHMIO KAJICHJAps; T') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIE OTpaHHUYCHUS
IIPOEKTA.

BepHsiii otBeT: 6
3.COBOKYIHOCTH MPOEKTOB W/WJIH MPOTPAMM, KOTOPBIE TPYIITUPYIOTCS C IEIBI0 TTOBBIIICHHS
3 PEKTUBHOCTH YIPaABIECHUS U JOCTH)KEHUS CTpaTErMYecKuX Iiesieil opraHu3anuu
Ha3bIBACTCH...

OtBeTsI:
a) noptdenp TPOeKTOB U MporpamMmm 0) MPOEKT B) MPorpaMma I') 00beKT

Bepnslii oTBeT: a

4. Komnerenuust/Muaukarop: N/1-2yk.¢ [lmanupyer TpaeKkTOpHIo cBOero npohecCHOHAIEHOTO
Pa3BUTHSA U IPEANPUHUMAET LIATH 110 €€ Pealn3aluu

Bonpocsl, 3aganus
1.Kakue Moaenu HCob3yITCs 17151 TOCTPOEHUS KapThl CaMOpPa3BUTHUSA
2.B 4ueM 3amauu JIMYHOrO TaM-MEHEHKMEHTA
3.Ilepeuncnure pecypcHble KOH(PIUKTH K METO/BI HX Pa3pelIeHHe

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI
1.IIpoekT oTinyaeTcs OT MPOLUECCHOM AESITENIbHOCTH TEM, UTO..
OTtBeTHI:
a) IPOEKT SIBJISIETCS HEMPEPBIBHOM JAESITENIBHOCTHIO, a MPOIECC — €AUHOPA30BBIM
MEpOTPUATHEM; 0) TTPOEKT MOAIECP)KHUBAET HEU3MEHHOCTh OPTaHU3aIiH, a MPOIECCHI
CIOCOOCTBYIOT €€ H3MEHEHHIO; B) MPOIIECCHl B OPTaHU3AIUN IUKINYHBI, OHU TTOBTOPSIFOTCS, a
MPOEKT — YHUKAJICH, OH BCET/Ia UMEET JaTy Hauajga ¥ OKOHYAHUS; T) MPOIECCHl B OPTaHU3aIUN
pErIaMeHTHPYIOTCS IOKYMEHTAIbHO, TPOEKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0(hOpMIICHUS.
Bepnbsiit oTBET: B
2.KiroueBoe coObITHE B IPOEKTE, MO HACTYIUICHUIO KOTOPOT'O MOKHO CYAUThH O 3aBEPIICHUHU
(ha3bl MM BaXXHOTO ATara B )KM3HEHHOM ITUKJIC TTPOEKTa
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OTBeThI:

a) Bexa 0) JlenoBast akTHBHOCTB B) JKU3HEHHBIN MUKJI IPOEKTA T') Y TBEPKICHUE
BepHslii oTBeT: a

3.YmpaBiieHne KOMMYHUKAIUSIMU B IIPOEKTE 3TO

OTBeTHI:
1) pazmen ympaBieHUs IPOSKTaMHU, BKIFOUYAIOIINH 3314 U MPOIIETyPhI, HEOOXOTUMBIC IS
obecrnieueHns HH()OPMALIMOHHBIX MOTPEOHOCTEN YUaCTHUKOB MPOEKTA
2) pa3aen ynpaBiIeHHs MPOCKTaMHU, BKIIFOUYAIOIIUI 3314 U MPOIIETyPhl, HEOOXOUMBIC JIS
o0ecrieueHrs KauecTBa yNpaBiIeHUs IPOCKTOM U MOJIy4YaeMbIX pe3ylbTaToB (MIPOIYKTOB U/UIIN
YCIIYT) MPOEKTa
3) pa3zmen ynpaBlieHUs IPOEKTaMH, BKIIOYAIOIIHNA B ce0sl 3a1a4u U MPOLIETyPHI IS
ONTUMAJILHOW MHTETPAIIN H3MEHEHHI B MPOEKT, OCYIIECTBIISIEMbIX Ha MPOTSHKEHUU €r0
YKU3HEHHOTO 1IMKJIa
4) pa3zaen ynpaBieHUs MPOCKTaMHU, BKITFOYAIOIINN 3a7]a91 U TIPOIEAYPhI, HEOOXOIUMBIE JIJIs
o0ecrevyeHns BceX acleKTOB 0€30MacHOCTH MPOeKTa (YUaCTHUKOB IPOEKTa, Pe3yIbTaToB,
MPOIIECCOB, OKPYKAIOLICH CPeIbl MPOCKTa

Bepnsiit otBeT: 1

II. Onucanue wkKanvl oueHueanus

Oyenka. «3a4TEHO»
Onucanue xapaxmepucmuxu evlnoanerus 3nanus: 11pu Hanuaun O00JIBIIMHCTBO BEPHO OTBEUECHHBIX
BOIIpOCax

OueHKa.' «HEC 3a4YTCHO»
Onucanue XapakmepucmuKu 6blnOJIHEHUsA 3HARUA. PaboTa He BBHIITOJIHEHA MJIN BEITIOIHEHA
NpEeMMyIICCTBECHHO HC NPaBUJIBHO

II1. Ilpaguna évicmasnenun umo2060i OUEeHKU no Kypcy

3aueT BBICTABISAETCS 10 COBOKYIHOCTH pE3YyJbTaTOB TEKYIIEr0 KOHTPOJIS YCIHEBAaeMOCTH B
cooTBeTcTBUM ¢ [lonoxeHneM o 6auIbHO-pEeUTHHTOBOM crcteme i cTyaeHToB HIUY «MOW».
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