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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-2 roTOBHOCTBIO PYKOBOJUTH KOJUIEKTUBOM B chepe cBoeH nmpodeccrHoHaIbHOM
JESITEIILHOCTH, TOJIEPAHTHO BOCIIPUHUMAsSI COITUAIBHEIE, STHUYECKHE, KOH(ECCHOHAThHBIC U
KYJIbTYPHBIE pa3Iudus

2. OIIK-3 crmocoOHOCThIO TPUHUMATh OPraHU3aIMOHHO-YIPABICHYECKHUE PEIICHUS

H BKJIFOYACT:
AJISI TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanuzanuu: BeimonHeHue 3a1aHust
1. Pa3zpaboTka nopoxHuoit kapTsl ([lomaiinee 3a1anue)

®opma peanuzarn: KoMnbroTepHOE 3a/1aH1e
1. Konrekcr. Jlromau. [Ipaktuka (TectupoBanue)
2. Crangaptsl npoekTHoro ynpasieHus (TectupoBanue)

BPC nucuuminHbI

2 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 KM-2 KM-3
Paznen aucuumuimab

KM:

Cpok KM: 6 9 12
OCHOBBI IPOEKTHOTO MEHEKMEHTA
TepMUHBI ¥ TOHATHS IPOEKTHOTO YIIPABICHUS +
OBoirOIMSA TOAX0A0M K IPOEKTHOMY YIPABICHUIO +
DNEeMEHTHI IPOEKTHOTO MEHEKMEHTA
Kontekcr +
Jroqun +
I[MpakTrka +
MopaenupoBaHue NpoeKTa




OpFaHI/I3aI_[I/IOHHO'TeXHOJ'IOFI/I‘IeCKI/Ie MOZICIIN IIJIIaHUPOBAHUSA

+

IIPOEKTa
Hoponnas xapta. L{ludpoBble cepBUCH YIIpaBJIeHUs TPOESKTOM +
Bec KM: 30 30 40

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OIIK-2

OIIK-2(KomnereHnuus)

3HaTh:

OCHOBHBIE dTaIbl
JKH3HCHHOTO LIMKJIA
MIPOCKTOB U OCHOBHBIC
MIPUHIIUIIBI TIPOIIECCHOTO U
CHCTEMHOTO MOAX0Ja K
YIPABJICHUIO TPOCKTaMHU
YMeTh:

IJITAHUPOBATh PEATTU3AINIO
MIPOEKTOB C UCIIOJIb30BAaHUEM
ceTeBoro rpaduka u
nuarpammsl ['anTta

Crangaptsl npoekTHOro yrpaninenus (TectupoBanue)
Pazpabotka nopoxxHoit kapTsl (JloMaiiHee 3a1aHue)

OIIK-3

OIIK-3(Komnerenus)

3HaTh:

COBPEMEHHBIN
MHCTpYMEHTapuil B o0nacTu
yTIpaBJIeHUs IPOEKTaMH Ha
BCEX 3Tarax KU3HEHHOT O
[UKJIa

YMers:

BBIMOJIHATH MOATAMHBIN
KOHTPOJIb 32 peanu3aruein
MIPOEKTa Ha BCEX 3Tamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSI METOJ
OCBOEHHOTr0 00beMa

Konrekct. Jlronu. [Ipaktuxka (TectupoBanue)
Pazpabotka nopoxHoi kapTsl (JJomariHee 3aganue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. CtaniapTbl IPOEKTHOI0 YIPaBJIeHUsI

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnosnbzoBanueM CIIO "IIpomereit". K TecTupoBaHMIO IOMTYCKAEeTCs MOJb30BATEIb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIBHBIM JIOTHHOM M MapoJieM

Kpatkoe conep:kanue 3a1aHusi:
HCO6XOI[I/IMO BCpHO OTBCTUTH HA BOHpOCI)I TECTa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: OCHOBHBIE JTallbl 1.CriocoGeH BecTH MPOEKT OrpaHNYEHHON CIIOKHOCTH
KU3HEHHOTO LUKJIa IPOEKTOB H 1. CepTudunpoBaHHbIi AUPEKTOP MPOEKTOB
OCHOBHBIE IIPUHIATIBI 2. CepTu(uLMpOBaHHBIN YIPaBIAIOLIUN IPOEKTaMU
OPOLIECCHOTO M CHCTEMHOIO 3. CeprudunupoBaHHblii IpodeccroHal HO YIPaBICHUIO
noaxonaa K YIIPaBICHUIO MIPOEKTaMHU
pOEKTaMU 4. CepTu(uupoBaHHbIN CHENMATIKUCT IO YIPABICHHIO
MIPOEKTaMHU
OTBET: 3

2.006yuenue u npodeccruoHanbHast MOArOTOBKA IOJKHBI
1. OBITH MOJHOCTHIO OT/IEJIECHBI OT MIPOBEACHUS
cepTuduKamm

2. OrpaHUYEHBI BBIIIOJIHEHUEM OLIEHKH 3HAHWH, KOTOPBIE
y’K€ UMEIOTCS y KaHuaaTa

3. ABIATHCA 0053aTENILHBIM YCIOBUEM UM TPeOOBaHUEM,
MpeIbSABISEMBbIM K KaHIUJATY, 715l €r0 Y4acTHs B
nporenype cepTudukanuu

4. Bce OTBETHI BEPHBI

oTBeT: 1

3.YUT0 U3 NepeyrciIeHHOro SIBISETCS JOMOJIHUTEIbHBIMU
IIOJIHOMOYHSIMH, KOTOPBIE BayKHBI ISl MEHEJKEpa
MIPOrPaMMBl, [0 CPABHEHUIO C TIOJTHOMOYMSIMHU
MEHEKEPOB NTPOEKTOB:

1. KonTpons xoaa peanu3anuy NpoOeKTOB B COCTaBE
IIPOrpaMMBbl

2. [IpeacraBieHre OTYETHOCTH O XOA€E peATM3alNKI
KypaTopy IporpaMmsl

3. IIpuHATHE pereHni o 3amycKe TOMOJIHUTEIBHOIO
IIPOEKTa (IIPOEKTOB) B COCTABE NMPOTPAMMBI JJIS
JIOCTHKEHHUS €€ 1enen

4. Bce BapuaHThI

5. KonTpouib x01a peain3aiuu NpoeKTOB B COCTABE
IIPOrpaMMBbI U MIPEICTABIEHUE OTYETHOCTH O XOJI€
pean3alyy KypaTopy IporpaMMsl




6. KoHnTposib X012 peanu3aiuu NpoeKTOB B COCTaBE
IIPOrpaMMBbl U IPUHATHE PEIICHUI O 3aIycKe
JIONOJIHUTEIBHOI'O MPOEKTa (IIPOEKTOB) B COCTaBE
IIPOTrpaMMBI ISl JOCTHKEHHUS €€ Lieslen

7. IlpeacraBieHne OTYETHOCTH O XOJI€ peasln3aluu
KypaTopy IporpaMMbl U IPUHITHE PELLIEHUH O 3aIlyCKe
JIOMOJIHUTEIBHOT'O MPOEKTA (IPOEKTOB) B COCTABE
IIPOTrpaMMBI ISl JOCTHKEHHUS €€ Lielien

8. Hu onuH u3 BapuaHTOB

OTBET: 3

4.B xone ucnoaHeHus nopTdens IpoeKTOB OpraHu3aluu
HE00XO0AUMO MTPUMEHSTH METO/IBI:

1. MOHUTOPHHTIA XO/a peaau3aluy U BHEIIHEN Cpebl
nopTdens

2. onpeieNeHus IPUOPUTETOB IIPOEKTOB € YYETOM
MIPUHATHIX B OPTaHU3aLUU KPUTEPUEB 0TOOPA

3. ompeJesieHus] COOTBETCTBUS 11eJIel POEKTOB U
MIPOrpaMM CTPAaTErMueCKUM LIEISIM OpraHu3aluu

4. 6aylaHCUPOBKYU MOPTQEIs 10 3HAUUMBIM IS
OpraHu3alK [apaMeTpam

5. BCE BapUAHTHI

otBeT: |

5. Ku3HEHHBI LUKI CUCTEMBI (TEXHOJIOTHH)
KOHTPOJIMPYETCS:

1. BIaienbIeM PoIyKTa

2. BIaJieNplLieM mpolecca

3. MEHEIKEpPOM IO KaueCTBY

4. cucTEMHBIM MHXXEHEPOM

5. TIaBHBIM TEXHOJIOTOM

OTBET: 2

Onucanue MKAJbI OLEHUBAHUS :

Ouyenxa: 5
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM Ha 9 WiH
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuku evinoaneHus snanua: OnueHKa "Xopoo" BICTABIIAETCS €CIINA HA 7 WK
8 BOIPOCOB BHIOPAHbI BEPHbIE OTBETHI

Oyenxa: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 6vinoaneHus snanusa: OueHkKa "y10BIETBOPUTEIBHO" BHICTABIISAETCS
ecJii Ha 6 BOIPOCOB BHIOPAHBI BEPHbIE OTBETHI

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyTOBICTBOPUTEIIHHO" BEICTABIIICTCS
€CIIM HEeT MPaBUJILHBIX OTBETOB OoJiee, YeM Ha 5 BOPOCOB

KM-2. Konrekcr. Jlroau. IlpakTuka

®opmbl peasuzanuu: KomneorepHoe 3a1aHue




Tun KOHTPOILHOr0 MeponpuaTHA: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpoueaypa npoBedeHHs] KOHTPOJIBLHOrO MeponmpusiTusi: TexHOJOrHs NpPOBEPKU CBsA3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3Y4YEHHOW Teme. Bpewms, OTBeeHHOE Ha BBITOJIHEHHUE
3amanus, ycranapnuBaetcs He 6osee 30 munyT. KonmdectBo nombiTok He 6osee 3x. TectupoBanue
npoBoautcs ¢ ucnosnbzoBanueM CIIO "Ilpomereit". K TecTupoBaHHIO JONMYCKAETCs MOJIL30BATENb,
W3YYHBIIWN MaTepUaibl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JIOTHHOM U TIAPOJIEM

KpaTkoe conep:kanue 3a1aHusi:

HeO6XOI[I/IMO BCPHO OTBCTUTH HAa BOIIPOCHI TCCTA

KoHTposibHbIe BONPOCHI/3aJaHUA:

3HaTh: COBPEMEHHBII
UHCTpYMEHTapuii B olmactu
yIpaBiIeHUs] MPOEKTaMH Ha BCEX
JTanax >KM3HEHHOIro LUKJIa

1.25neMeHT KOMIIETEHTHOCTH CHEeLMaINCTa 110
YIPABJICHUIO IPOEKTAMU, POSIBIISIFOIIMICS KaK YMEHUE
OpraHu30BaTh 00CYX/I€HUE MMO3UIUH Pa3InYHbIX CTOPOH
B IIPOEKTE IS BEIPAOOTKH OOIIETO MHEHHUSI 110 TOBOY
4ero-1100 Ha3bIBAETCs

1. cornacoBanue

2. yTBEpXKACHUE

3. aTan

4. crannapt

otBeT: |

2. DneMeHT KOMIETEHTHOCTH CIIEIHaINCTa 0
YIIPaBJICHUIO MIPOEKTaMHU, MTPOSBIIAIOIINNCS KaK yMEHHE
HACTPOUTH ce0sl U KOMaH]ly MPOEKTa K JIOCTHKEHUIO
HaWIy4IlIUX pe3yabTaToOB, COOTBETCTBYIOIUX
TpeOOBaHUAM (0KHIaHUSAM) KITFOUEBBIX Y4aCTHUKOB
IIPOEKTa Ha3bIBAETCH. ..

1. OpreHTUPOBaHHOCTh HA PE3YJIbTAT

2. OTKpBITOCTH

3. HagexHocTb

4. MotuBanus

orBerT: |

3. OpraHu3annoHHas CTPYKTypa MPOEKTa 3TO

1. cnenuanbHO CO3/1aHHas AJIsl YCIEUTHOTO JOCTUKEHUS
LieJIel MPOEKTa BpEMEHHAsl OpraHNU3allMOHHAas
uepapxuueckas CTpyKTypa, BKIIIoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2. ctaaus poliecca yrpaBieHHs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX
BBITIOJTHEHUS C IOMOIIBIO COOTBETCTBYIOIUX CUCTEM
y4era ¥ OTYETHOCTH

3. paznuuus MeXAy YYaCTHUKAMH ITPOEKTa B BEIOOpPE
METOJIOB M CPE/ICTB YIPABIIEHUS TPOEKTOM
MIPUMEHUTEBHO K PEIICHUIO CTOSIIIUX MEPE] HUMU 3a]a4
B IIPOEKTE

4. COBOKYMHOCTb (haKTOPOB, ONPENIENIAIONUX TOBEICHHE
YyesloBeKa, CUCTeMa MPaBml, IPOLEAyp, MEXaHU3MOB
CTUMYJIMPOBAaHUS YYaCTHUKOB IPOEKTA K
OTpe/IeIEHHOMY TMOBEIEHUIO

otBeT: 1




4.VIckyccTBO BO3JEHCTBUSI HA IPYTUX JUIS TOOYKICHUS
UX K JOCTH>KEHUIO OTIPEJEICHHBIX IIEJIeH, 3aKII0UaeTCs B
BEJICHUU JIPYTHX 3a o000

1. munepcTBO

2. mapTHEPCTBO

3. CTEHKX0JAEpCTBO

4. KOHDIUKT

oTBeT: 1

5.JloKyMEeHTBI MPOEKTa 3TO

1. OymakHBIE M 3JIEKTPOHHBIE HOCUTENN HH(OpMAITUH,
coJieprKalllie CBEJICHUS O MIPOEKTE U XOJIE €ro
OCYILIECTBIICHUS

2. nonHbIi Ha0Op (a3 OCyIIECTBICHUS TPOEKTA

3. moxHbIH HAbOP (a3 MPOXOAUMBIX OT UICH
(KOHIIETIIINN ) CO3/IaHUsI CUCTEMBbI, TEXHOJIOTUH J10
MpEKpaIIeHus UX CYIIECTBOBAHUS

4. Bce OTBETHI BEPHBI

oTBeT: 1

6.KitroueBoe coObITHE B IPOEKTE, 110 HACTYIUIEHUIO
KOTOPOTO MOXHO CYJIUTh O 3aBepUICHUH (Pa3bl WIH
BA)KHOT'O dTara B KU3HEHHOM IIMKJIE MPOEKTa

1. Bexa

2. JlenoBasi akTUBHOCTh

3. )Ku3HeHHbIN UK IPOEKTa

4. YTBepxaeHue

otBeT: |

7.JJUICKOHTUPOBAHUE — 3TO:

1. mpoiiecc npuBeIeHUsI IEHEKHBIX CYMM B HACTOSLIUN
MOMEHT BPEMEHHU K UX CTOMMOCTH B OyyITUii MOMEHT
BpEMEHHU

2. yueT uHQISAIUN TP OIIEHKE HHBECTUIIMOHHOTO
MPOEKTa

3. pacyeT CTaBKU JUCKOHTUPOBAHUS

4. mpotiecc IpuUBeIeHUs OYAYIINX JCHEKHBIX CYMM K UX
CTOMMOCTH B TEKYIIU MOMEHT BPEMEHHU

oTBeT: 4

OnucaHue MKAaJbI OLleHUBAHUSL:

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu ebinonneHus snanus: OueHka "oTIMYHO" BBICTABISAETCS €Clu Ha 9 win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu evinoaneHus snanusa: OueHKa "Xopoo" BbICTABIAETCS €CJIN HA 7 WIH
8 BOIIPOCOB BBHIOPAHbI BEPHbIE OTBETHI

Oyenxa: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanua: OueHka "y10BIEeTBOPUTENIBHO" BBICTABIIAETCA
ecJii Ha 6 BOIPOCOB BHIOPAHBI BEPHbIE OTBETHI




Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIM HET NMPaBWIbHBIX OTBETOB 0oJiee, YeM Ha 5 BOIIPOCOB

KM-3. Pa3zpa6oTka 10p0oKHOMH KapThl

®opmbl peaausannu: BoinonHenue 3a1anus

Tun KOHTPOJIBLHOr0 MeponpusaTHs: JloMalHee 3a1aHue

Bec konTpoabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeeHHs1 KOHTPOJIbHOI0 MepoNnpusTUsa: B pamMkax MHAMBUIYATBLHOTO 3aJaHUS
CTYJICHT JOJDKEH pa3paboTaTh MOPOXHYIO KapTy. s pa3paboTke peKoMeHAyeTcs HCIOJIb30BaTh
onHy w3 WHPOPMAIMOHHBIX CHCTEM, TMPEACTABICHHYID B Kypce. BBIMOTHEHHBIE pPabOTHI
nepeBoasITCs B hopmat pdf u oTmpaBisioTCS Ha MPOBEPKY MperogaBareieM B cucreMe [Ipomereit

Kpartkoe cogep:xxanue 3ajaHus:
B nauane paGoThl IpUBOAATCA MUHHU 3a7aun-Keicbl. CTyIeHT n3ydaeT Keiic ' pa3pabaTbiBaeT
Ha HETro MPOrpaMMy JAeHCTBUH /TOPOXKHYIO KapTy. JlopokHast KapThl MOXKET OBITh BBHITIOJTHEHA B
BUjIe J1I0001 Mosienu 11 MPOEKTUPOBaHUS NMpoeKTa. JlopoxkHast kapTa opopmiisieTcs B
MH(POPMALMOHHON CUCTEM U JUISI TPOBEPKE BBITPYKAETCS B TEKCTOBBIN (popmar.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMeTh: IIIaHUPOBATh PEANN3ALUIO 1.ITocTpoiiTe TOPOXKHYIO KapTy IPOEKTa B

IIPOEKTOB €  HCIOJIb30BAHUEM BH/JIE KaJICH1apsI

ceTreBoro rpapuka M JUArpaMMbl

I'anTa

YMeTb: BBIIOJHATH IO3TAIHBIN 1.ITocTpoiiTe TOpOXKHYIO KapTy IPOEKTa B BUJE
KOHTpOJIb 32 peaJln3allield IpoeKTa IuHeHou Mozenu ['anTa

Ha BCEX OJramax JKU3HEHHOI'O 2.ITocTpoiiTe TOPOKHYIO KapTy MPOEKTa B BUJIE CETEBOU
LUKJIA, UCIIOJIB3YS METOJ JarpamMmmbl

OCBOEHHOTr0 00beMa 3.IlocTpoiiTe TOPOKHYIO KapTy NPOEKTa B BUAE MATPUIIbI

Onucanue MKAJbI OLEHUBAHUS :

Ouenka: 5
Huosienuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HAHUs: OTIEHKA "OTINYHO" BBICTABIISIETCS €CITU 3a/laHue
BBHITIOJTHEHO MPABWJILHO WU C HE3HAUUTEIbHBIMU HEJI0UeTaMU

Oyenka: 2
Onucanue xapaxmepucmuku evinoaxneHus snanus: OLeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 33JJaHUE HE BHITIOJHEHO B OTBE/ICHHBIN CPOK MIIU PE3Yy/bTAaT HE COOTBETCTBYET 3aJaHHIO

10




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

Bun 6uiera csizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte BcTpeuaroTcsi BONPOCH! CIEAYIOMMX TUIIOB: l. ¢ OJHUM BapuHaHTOM OTBeTa ( B BOIpOCax
«OJMH U3 MHOTHX», CHUCT€Ma CpaBHUBACT OTBET CIyIIaTeNs C MPaBUIbHBIM OTBETOM U
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaXJblii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO M IIPAaBYIO YacTh OTBETA (B BONPOCAX «COOTBETCTBHE» CHUCTEMa OLICHUBAET Ka)/blil OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
IPaBWIbHBIX OTBETa U3 4) 4. pa3BepHYTHII OTBET, BBOAUTCS BPYUHYIO B CIIELMAIbHO OTBEACHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMoOpPo8 u KOHMPOAbHBIX 60RPOCOE NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenumnss/Muankarop: OIIK-2(Komnerenius)

Bonpocel, 3aganus
1.Kakue koMneTeHIIuu MeHeHKepa OTHOCSTCS K AJIeMEHTaM “KOHTEKCT” B MPOEKTax
2.Kakue KoMIeTeHIIMN MEHEKEPa OTHOCITCS K AJIEMEHTaM “IpakTUKa” B IPOEKTaxX
3.Kakue koMneTeHITMN MEHEKEepa OTHOCATCS K dJIEeMEHTaM "o B pOeKTax
4. Kakue KOHUEMIMHA MEHEKMEHTA KaueCTBA MPUMEHSIOT YIPABISIOIINE POEKTaMU
5.IlepeuricnuTe KadyecTBa JUJEpa, BIUAIONIME HA MPOEKTHBI MEHEIKMEHT

MarepuaJsl 1JIs1 NIPOBEPKHU 0CTATOYHBIX 3HAHUI
1.KitoueBoe coObITHE B MPOEKTE, 110 HACTYIUIEHHUIO KOTOPOTO MOYKHO CYJIUTh O 3aBEPIICHUHN
(a3pl WM BaXKHOTO 3Tarna B )KU3HEHHOM IUKJIE IPOEKTa
OtBerTsI:
1. Bexa
2. JlenoBasi akTUBHOCTh
3. J)Ku3HEHHBII LUKII IPOEKTa
4. YTBepxkeHne
Bepusliii otBerT: 1
2.JINCKOHTHPOBAaHUE — ITO:
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OTBeThI:
1. mporuecc npuBeaeHUS IEHEKHBIX CYMM B HACTOSIIIMI MOMEHT BPEMEHHU K UX CTOMMOCTH B
OyylIHii MOMEHT BPEMEHHU
2. yueT UHGIISIIUY [IPH OLEHKE HHBECTUIIMOHHOTO MPOEKTa
3. pacyeT cTaBKM IUCKOHTHUPOBAHUS
4. npouiecc mpuBeeHUs OYAYIINX JEHEKHBIX CYMM K UX CTOUMOCTH B TEKYIIIHI MOMEHT
BpEMEHU
Bepnpsiit oteT: 4
3.2Ku3HEHHBII [IUKI CUCTEMBI (TEXHOJIOTUH ) KOHTPOJIUPYETCS:
OTtBeTsI:
. BIIQJIETIBLIEM IPOAYKTA
. BIIQJIETIbIIEM MpoIiecca
. MEHEJ[KEPOM I10 KaueCTBY
. CHCTEMHBIM UHXEHEPOM
. TJIaBHBIM T€XHOJIOTOM
BepHsriii otBeT: 2
4.B x0/1€ UCTIOJIHEHUS TIOPTQEIIS MPOSKTOB OPraHU3aIMH HEOOXOIUMO MPUMEHSITH METO/IBL:
OTtBeTsI:
1. MOHHTOpHHTA X0/1a PeaTU3aliy U BHEIIHEH Cpebl mopTdens
2. ompeeNieHus: IPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPraHU3alUN KPUTEPUEB
oTbopa
3. ompezeneHusi COOTBETCTBHS LIeJieH MPOEKTOB U MPOTrPAMM CTPATETHUECKUM LIETISIM
OpraHu3aIu
4. GanaHCUPOBKYU MOPTQES M0 3HAYUMBIM JIJIsl OpraHu3alluy apaMeTpam
5. BCE BapHUaHTHI
Bepnsiit otBeT: 1
5.Kakoe u3 npuBeIeHHBIX BHICKA3bIBAHUM SBIISICTCS JIOXKHBIM B OTHOIIICHUH MPOTPAMMBI:
OTBeTsI:
1. Bo3M0OXHO, 4TO BO BpeMsI 3alycKa MpOorpaMMbl ONIPEIETSETCS U TIIAHUPYETCS TOJIBKO YacTh
BXOJISIIIMX B HEE TPOCKTOB
2. Pemienre o BKIIFOYEHUH B TIPOTPAMMY T€X HJIM UHBIX JIOMIOJIHUTEIBHBIX MPOSKTOB YacTO
3aBUCHUT OT PE3yJIbTAaTOB OCYIIECTBICHUS IEPBOOUYEPEAHBIX TPOECKTOB MPOrPAMMBbI
3. Llemu mporpamMmbl MOT'YT TTOABEPTaThCSI KOPPEKTHUPOBKE, MPU ’TOM COCTAB KOMIIOHEHTOB
MPOrpaMMBbI, 003aTENbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM
4. llenu nmporpaMMsbl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATETMUECKUM IIEJISIM OpraHU3aluN
Bepwusliii otBeT: 3

DA W~

2. Komnerennusi/Mugukarop: OIIK-3(Komnerenuus)

Bonpocel, 3aganus
1.IToctpoiite ceteBoii rpad, OTpakarouuii MOCIeI0BATEIFHOCTh BBIMIOIHEHUS PadboT
2.0uenure AIUTEILHOCTH padoT o Metoay PERT, a Takxke npoomKuTeIbHOCTh pabOThI Hal
MIPOEKTOM B IIEJIOM
3.Kakue MeToabl IOCTPOEHUS JOPOKHBIX KapT MPUMEHSIOTCS B IPOEKTHOM MEHEIKMEHTE
4.Kakue cTpaTeruy UCIoJib3yI0T MPOEKTHBIE MEHEKMEPHI
5.IMoctpoiite rpadux ['anta

MartepuaJbl 1Jisi TPOBEPKU OCTATOYHBIX 3HAHUM
1.DOneMeHT KOMIETEHTHOCTH CIEIMAINCTA 110 YIPABIECHUIO MPOEKTAMHU, MPOSIBISIOIINNACS KaK
yYMEHHUE OpTraHU30BaTh OOCYKICHHUE MMO3HUIINI PAa3JIMUYHBIX CTOPOH B MPOEKTE ISl BRIPAOOTKH
0011ero MHEHHUSI 110 TIOBOAY Y€T0-TH00 Ha3bIBaeTCS
OTBeTHL:
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1. cornacoBanue
2. YTBEPKJICHUE
3. 3Tan
4. ctaHzapt
Bepuriii otBert: 1
2. DIeMEeHT KOMIIETEHTHOCTH CHELMANUCTA 110 YIPABJICHUIO MPOSKTAMHU, IPOSBISIOUIUICS KaK
YMEHHE HACTPOUTH CeOsl 1 KOMaHIy MPOCKTA K JOCTHYKCHHUIO HAUTYYIIIUX Pe3yIbTaTOB,
COOTBETCTBYIOIIUX TPEOOBAHUAM (OKUIAHUSIM) KITFOUEBBIX YYACTHUKOB IMPOEKTA
Ha3bIBaeTCH. ..
OTtBeTsI:
1. OpreHTHPOBaHHOCTh HA PE3YJILTAT
2. OTKpBITOCTH
3. HapgexHocThb
4. MotuBanus
Bepuriii otBerT: 1
3. OpranuzanuoHHasi CTPYKTypa MpoeKTa 3TO
OTBeTHI:
1. ciennanbHO co3qaHHas AJig YCHEITHOTO TOCTUKEHUS LIeJIeH IPOEKTa BpeMEHHast
OpraHU3aIMOHHAS HepaAPXUUECKasi CTPYKTYpa, BKIIOYAOIIAsl BCEX YYACTHUKOB IMPOCKTA
2. craaus npoliiecca yrpaBJjaeHus IPOEKTOM, Ha KOTOPOU OCYILECTBIISIETCS] OpraHU3aLus
BBITIOJIHEHHS BKJIFOUCHHBIX B TUIAH MPOEKTa PAOOT M KOHTPOJIb UX BBIMOIHEHHS C TTIOMOIIBIO
COOTBETCTBYIOIIMX CUCTEM Y4€Ta U OTYETHOCTHU
3. pa3Muus MEXy Y9aCTHUKAMH ITPOCKTA B BEIOOPE METOJIOB U CPEACTB YIIPABJICHUS
MIPOEKTOM MPUMEHHUTENIBHO K PELICHUIO CTOSLIUX Mepe] HUMU 33]1a4 B IIPOEKTE
4. COBOKYITHOCTH ()aKTOPOB, OMPEISISIFOIINX TTOBEICHUE YeJIOBEKa, CUCTEMA TIPaBHII,
MpoLeyp, MEXaHU3MOB CTUMYJIMPOBAHUS YYACTHUKOB MPOEKTA K ONPEIACICHHOMY IIOBEACHUIO
Bepnsiit otBeT: 1
4.VlckycCTBO BO3/ICUCTBHUSA HA APYTUX IS MOOYXKACHUS UX K JTOCTHKEHHUIO OTPEIeIEHHBIX
LeJIe, 3aKJIF0YaeTCs B BEIEHUHU APYTUX 3a coO0M
OTBeTsI:
1. munepcTBO
2. mapTHEPCTBO
3. CTEHKXO0J1epCTBO
4. KOHQIUKT
Bepnsiit otBeT: 1
5.JI0KyMEHTBI IIPOEKTA ITO
OTBeTHI:
1. 6yMaxxHbIC U DNIEKTPOHHBIE HOCUTENN UHGOPMAITUH, COAepKAIINE CBEACHHS O TIPOEKTE 1
XO0JI€ €T0 OCYIIECTBIICHUS
2. monHbIi Habop ¢a3 ocylIecTBICHUS IPOEKTa
3. moHbBINA Habop (a3 MPOXOAUMBIX OT UJEH (KOHIICTIIIUN) CO3/IaHHS CUCTEMbI, TEXHOJIOTHH JI0
MPEKPAIICHUS UX CYIIECTBOBAHUS
4. BCe OTBETHI BEPHBI
Bepuniii otBeT: 1

II. Onucanue wikanvl oueHuBanus

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUS: OIICHKA "OTIUYHO" BBICTABIISIETCS, €CIIU 33/JaHUE
BBITIOJTHEHO B YCTAHOBJICHHOM 00BhEME B COOTBETCTBUH CO TITKAION

Oyenka: 4
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Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmuKku 8blNOJIHEeHUsl 3HaHUsA. OLIEHKa "XOpoIIo" BBICTABIISAETCS, €CIIU 3a1aHUE
BBITIOJTHEHO B YCTAHOBJICHHOM 00BhEME B COOTBETCTBUU CO IITKATON

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapakxmepucmuku bINOJIHeHUs 3HAHUs: OIICHKA "yIOBJIETBOPUTEILHO" BBICTABIISACTCS,
€CJIM 33JIaHUE BBIITOJIHCHO B YCTAHOBIIEHHOM 00bEME B COOTBETCTBHH CO IIKAJIOH

Ouenka: 2
Onucanue xapaxmepucmuxu 8bINOJIHeHUs 3HAHUS: OIICHKA "HEYTOBIIETBOPUTEIHHO" BBICTABIISETCS,
€CJIM 33JIaHUE BBITOJIHCHO HIIKE ITIOPOTOBOT0 YPOBHS, YCTAHOBJICHHOTO IIKAJIOM

II1. IIpaguna évicmaegnenus umo2o80i OYeHKu no Kypcy

OueHka ompenensieTcss B COOTBETCTBUU ¢ IlomokeHneM O OalIbHO-PEUTHHTOBOM CHUCTEME IS
crynearoB HUY «M3OW» Ha ocHOBaHUU CEMECTPOBOM U aTTECTAIMOHHON COCTaBIISIOIINX
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