MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagjienue noaroroBku/cnenuajabHocTh: 38.04.01 Dxonomuka
HaumeHnoBaHue o0pa3oBaTejibHOI MPpOrpaMMbl. JKOHOMUKA (GUPMBI U PHIHKOB
YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuenusi: 3a0uHas

OueHovyHbIe MATEPHUAJIbI
0 JUCHHUILIHHE
CoBpeMeHHBIN CTPATerH4eCKUid aHAJIN3

MockBa
2021



OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»
Ceefenua o Bragensue L3N M3aKn

Bnageney Opnosa H.A.
IIpenonaBarenb Maermvbarop R57029302-OrlovaNinA-1300e784) H.A. Opnosa
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)

COI'VIACOBAHO:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
PyKOBOI[HTeHB w CeepneHwna o Bnagensue L3N M3K E IO
00pa3oBaTeIbHOI ey AGpanosa E1O. T
HpOFpaMMBI WaeHTUdMKaTOp R1661d0f4-AbramovaYY-42471f61] A6paMOBa
(IOIKHOCTB, YUeHasl CTETICHb, YUCHOE (mozmucs) (pacmudpoBka
3BaHKE) MIOJITTHCH)
MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

o CeeneHua o Bnagensue L3N M3U r H
3aBeﬂyI0HlHH Braneney KypAIoKoBa I .H. o
BBITyCKaroIIeH Kadeapsl Vaenmburaon___H6ab6dd0d-KurdiukovaGN-ca01d8 KypnrokoBa
(IOIKHOCTB, YUeHasl CTETICHb, YICHOE (mozmucs) (pacmudpoBka

3BaHKE) MOJITIHCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-2 criocoGeH npoBOAUTH pabOTHI IO 00PaOOTKE U aHATU3Y HAYYHO-TEXHUYECKOM
uH(GOpPMAIIUU U PE3yJIHTaTOB UCCIICIOBAHMIA
NI-2 Opranu3zanus cOopa 1 U3y4yeHuss HAy9YHO-TeXHUYECKON HH(OPMAITUHU TI0 TEME
UCCIIEIOBaHM U pa3paboToK
NJ1-4 OcyuiecTBieHUE TEOPETUUECKOTO 0000IICHHSI HAYYHBIX JaHHBIX, PE3yJIbTaTOB
IKCIIEPUMEHTOB U HAOIIOICHUN

2. [IK4 CriocoOHOCTBIO OCYIIECTBIIATH UCCIIEIOBAHIE U aHAINU3 POU3BOACTBEHHO-
XO03AUCTBEHHOM JIEATETLHOCTH MPEIPUSATHUS, BBISIBIISAT PE3€PBHI MOBBIIICHUS S)KOHOMUYECKON U
COITMATbHO-9KOHOMUYECKOH A (DEKTUBHOCTHU ACATCIBHOCTH MPEATPUITHS
NJI-1 moHUMaTh OCHOBBI MOBBIIIEHUS IKOHOMUYECKON 3((HEKTUBHOCTH, ITITAHHPOBAHUS
MIPOU3BOJCTBEHHBIX PECYPCOB OpraHU3aluu

1 BKIIFOYACT:
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzamu: KommberorepHoe 3aganue
1. OcHoBel cTpareruu (TecTupoBanue)

Dopma peanmzanun: [Tncemennas padora
1. Ananu3 nokasareneit (Keiic (pemenre KOHKPETHBIX MPOU3BOACTBEHHBIX CUTYALIHIA))
2. Bunenue u muccus (TBopueckast 3a1aua)
3. Crparerus pazsutus (Mo3roBoi mTypm)

BPC nucuuminHbl

4 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM- | KM- | KM- | KM-
Paznen nucuunianHb KM: 1 2 3 4

Cpox KM: 2 4 7 9

CTpaTCPI/IH NpeaAnpuATUS Ha OTPACIICBOM PBIHKC

BzauMocss3u PBIHKA U CTPATCTUU HPCAIIPUATUA +

OtpacineBoii aHanu3 +

[TopTdenbHblit aHaMM3

[Toprdens oprannzanuu Ha ocHoBe MaTpuilsl BKI'. TlopTdens
OpraHu3anyy Ha ocHoBe MaTpulibl Mak-Kunsu




AHanu3 BO3MOXXHOCTEW U yrpo3

Ananuz PE3YIBTATOB ACATCIBbHOCTH NIPEAIIPUATHA KaK baza JI

+

pa3pabOTKU CTpaTeruu
SWOT- wim TOWS-ananu3a: BeISIBJICHHE BO3MOKHOCTEH U yrpo3 +
BHEIIIHEW Cpe/ibl U UX PaHKUPOBAHUE
Crpaterust pa3BUTHS NPEANPUATHS
Pa3zpabotka ctpaTeruii pa3BuTHs Ha OCHOBE MPOBEIECHHOTO
cTparernyeckoro ananuza u Matpuibl SWOT- wiu TOWS- +
aHajM3a

Bec KM: | 25 25 25 25

$O6m1as yacts//IJ1s1 MPOMEKYTOYHON aTTecTauud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
I1K-2 N-2nk-2 Opranuzanus | 3HaTh: Ocnogsl ctpareruu (TectupoBanue)
cOopa M M3Yy4YeHHs] HAy4YHO- | CIIOCOOBI pa3pabOTKU Amnanu3 nokazateneit (Keiic (pemeHue KOHKPETHBIX TPOU3BOICTBEHHBIX
TEXHUUYECKON MH(OpMalMU | CTpaTETHYECKUX Lenen CUTyaluil))
0 TEeME WCCIEAOBaHUN U | Pa3BUTHUS MPEIIPUITUS
pa3paboTok YMeTb:
MIPUMEHSITh UHCTPYMEHTBI
aHaJIM3a BHEIIHEH U
BHYTpPEHHEH Cpe/bl U
OTPACJIEBBIX TEHIACHLIMI
[1K-2 N-4nk2 OcymecTBieHue | YMeTh: Crparerus pa3sutus (Mo3ropoii mrypm)
TEOPETUYECKOr0 0000IIEHHSI | TPUMEHSATh HHCTPYMEHTHI
HAyYHBIX JIaHHBIX, | ONPENETICHNS BO3MOKHOCTEN
pe3ysbTaToB (30H) CTpaTEruuecKoro
IKCIIEPUMEHTOB U | pa3BUTHUSA NPEANPUITHS
Ha0JII0IeHU I
[1K4 N/I-1nks MOHUMATh OCHOBHI | 3HATh: OcHossl ctpateruu (TectupoBanue)
TTOBBIIICHUS OCHOBBI TTOBBIIICHUS Bunenue u muccus (TBopueckast 3anaya)
DKOHOMHYECKOU 3KOHOMUYECKOU
s¢dexTrBHOCTH, 3¢ deKkTUBHOCTH,
MJIaHUPOBAHUS MJIAHUPOBAHUS
MIPOU3BOJICTBEHHBIX MIPON3BOICTBEHHBIX

pECYpCOB OpraHu3aIuu

pecypcoB OpraHu3aIiu
Ymers:

MPUMEHSTH CIIOCOOBI
nopT(heabHOro aHaIn3a




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI cTpaTeruu

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBedeHHs] KOHTPOJIBHOTO MepONpuUATHs: TEXHOIOTHS TPOBEPKH CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3amanus, ycranapnuBaercs He 6osee 30 munyT. KonmdectBo monbiTok He Oosee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
W3YYHBIIWN MaTepUaibl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JIOTHHOM U TIAPOJIEM

Kpatkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBHeHa Ha I/I3y‘IeHI/IC OCHOBHBIX TepMI/IHOB n HOH?ITI/II;'I
CTPaTErMYeCKOro aHajlnu3a

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTh: CITIOCOOBI pa3paboTKu 1.Kak Ha3pIBaeTCs TaHHBIN ATall B PA3BUTHH
CTPAaTErMYeCKuX LEJNel pa3BUTHUSA METOJOJIOTUH CTPATETHYECKOTO YIIPABICHUS:
NpEeanpUATU «peaKTUBHAs aJarnTalus, KoTopas HanboJjee eCTeCTBEHHA
JUTSL OpraHu3aluu, HO TPeOyeT MHOTO BPEMEHH Ha
OCO3HaHHE HEM30E)KHOCTH U3MEHEHUI, BEIPAOOTKY
HOBOM CTPAaTETHH U aAanTalHI0 K HEH CUCTEMBI»

1. AponrocpoyHoe naaHupoBaHue

2. YnpaBneHne Ha OCHOBE KOHTPO/IA 33 UCNO/THEHMEM
3. YnpaB/ieHMe Ha OCHOBE NpeaBUAEeHUA U3MEHEHWN

4. YnpasaeHue Ha OCHOBE M'MBOKNX SKCTPEHHbIX pPeLLIeHNi
OTBeT: 4

vk wNeE

2.KT0 cunraet, yTo CTpaTerus I0JKHA: COAEPKATh
SICHBIE 1€, JOCTH)KEHUE KOTOPBIX SIBISETCS
pelamuM A o0IIero ucxoaa Aena; moaepKUBaTh
WHUIMATUBY; KOHLIIEHTPUPOBATH TJIABHBIE YCUJIUS B
HYXHOE BpeMsI B HY’KHOM MECTE; IPEAYCMAaTPUBATh
TaKyl TMOKOCTh MOBEJIEHHUS, YTOOBI HCTIOJIb30BaTh
MHHUMYM PECYPCOB ISl JOCTUKEHNSI MAKCUMAJIbHOTO
pe3yibTaTta; 0003Ha4YaTh CKOOPAMHUPOBAHHOE
PYKOBOJICTBO; IIPEANOJIAraTh KOPPEKTHOE paCIUCaHUe
NeicTBHI; oOecrieunBaTh TapaHTUPOBAHHBIE PECYPCHI?
1. MuHuebepr

2. KBuH

3. MopTep

4. MakKunHcen

vk wN e

OTBeT: 2

3.IIpuHIMIBI CTPATETHYECKOTO MEHEIPKMEHTA — 3TO
OCHOBHBIE ITPAaBUJIA IESITENBHOCTH OPTaHU3ALUU TSI
JIOCTIDKCHMS IIOCTABIICHHBIX Ieiieii. Kak Ha3wIBaeTCs
naHHbli npuHIUn «MHTEpeck 0JHOro paboTHUKA WIIH




vk wNeE

TPYIIIBI pa0OTHUKOB HE JOJDKHBI MIPEBAIMPOBATH HAJT
MHTEpPECaMU OpraHU3aLun»?

1. Pasgenexune Tpyaa

2. MoAYMHEHHOCTb IMYHBIX MHTEPECOB 06LLMM

3. EauHcTBO HanpasneHusa

4. BolaeneHne OMMHaHTbI pa3BUTUA

OTtBeT: 2

3HaTh: OCHOBBI  TIOBBIIICHHS
HYKOHOMHYECKOW APPEKTUBHOCTH,
IUTAHUPOBAHMS POU3BOJICTBEHHBIX
pecypcoB OpraHu3aiu

vk wnN e

vk wN e

1.Ctparerus opraHusanuu 3T0:

1. AeATeNbHOCTb OpPraHn3aLMm B onpeaeneHHon
CTpaTerMyeckom 30He X03AMCTBOBaHMA (onpeaeneHHbIM’
CErMeHT PbIHKa;

2. NpaKTU4YeCcKoe NUCnonb3oBaHNe MeToA010rUK
cTpaTernyeckoro ynpasiaeHus;

3. reHepasibHbIN NNAH AEUCTBUIN, ONpeaenstowmi
NpPUOPUTETLI CTPaTErMYeckmnx 3aaad, pecypcbl n
nocnea0BaTe/IbHOCTb LWAroB Mo AOCTUXKEHUIO CTpaTerMyeckmx
uenewn;

4. obecneyeHune BbipaboTKN AEUCTBUIM ANA AOCTUNKEHUSA
Lenein opraHMsaummn U co3gaHune ynpaBaeH4Yecknx
MeXaHW3MOB peannsaumnmn 3TUX AenNCcTBUn Yepes cuctemy
naaHoBs

OTseT: 3

2.Ecnu Oynyiiee MOKeT ObITh IPEICKa3aHO MyTeM
SKCTPANOJISALNN UCTOPUYECKH CIIOKUBIINXCS TEHJCHIIUN
pocTta, TO 3TO:

1. cTpaTernyeckoe nNaaHMpoBaHue

2. cpeAHEeCPOYHOE NNaHUpoBaHKe

3. AONrOCPOYHOE NNAHNPOBAHME

4. ppyroi oTBeT

Otset: 3

3.Pe3ynpTar aHanu3a CUIBHBIX U CIA0BIX CTOPOH
OpraHM3alllH, a TAKKE OMPEIAEIECHUS BO3MOKHOCTEN 1
MIPETISITCTBUM €€ pa3BUTHSA, ITO:

1. cTpaTernyeckoe naaHNUpPOBaHUe

2. cTparerua

3. CBOT — aHanus

4. cTpaTernyeckoe ynpasaeHue

OTseT: 3

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu ebinonnenus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIIU 3aJjaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HJIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu binoneHus snanus: OLueHkKa "Xopouo" BhICTABISIETCS €CIH
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4




Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

KM-2. Buaenue u Muccust

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpOIbHOrO MeponpusiTus: TBopueckas 3anaya

Bec koHTpOBbHOrO0 MeponpusTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeponpuATHA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora"

KpaTkoe cogep:kanune 3a1aHus:
KonTtponbHas Touka HarpaBiieHa Ha OTPaOOTKY 3a1aHui 10 HOpPMUPOBAHHIO BUICHHS (PUPMBI

n €€ MUCCHUHU

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

YMeTb:  NPUMEHATh  CIIOCOOBI 1.KoHCcTpyKTOpCKOE OIOpPO OAHOTO U3 AKIIMOHEPHBIX
nopTheTHbHOTO aHATHA3a MpEANPUITHI TOpOoJa pa3padoTaio U JOBEIO A0
CepUITHOr0 MPOU3BO/ICTBA U3/IENIUE, HEOOX0AUMOE
orpaciu. JlopaboTka onbITHOTO 0Opasia Mpoxoauia B
C)KaThle CPOKH, U3/IEJINE MOJIYUYHIIOCh BBICILIETO KauecTBa
1 KOHKypeHTocnocoOHbl. OHO cocTtaBuiio 80% Bceit
BBIITYCKaeMOH NMpEeANpUITHEM NTPOIYKLIUH.
[Tpon3BoaACTBO OBLIO XOPOIIO OTIAKEHO, H MPEAIPUATHE
MIOCTOSIHHO BBIIIOJIHSIO 3aKa3bl. [ JIaBHBINA MH)KEHEp OTAal
pacrnopsiKeHHe 0 TOM, UTO HUKaKUX U3MEHEHUH,
YCOBEPILEHCTBOBAHUH 110 JAHHOMY U3/IE€TIHI0 HE
MIPOBOANTH, paboure napaMeTpbl HE U3ME-HSTb;
BCJIEICTBHE YETO 5 JIET KOHCTPYKTOPHI 3aHUMAJIUCH
TOJIbKO COBEpPIIEHCTBOBAHUEM YIIaKOBKH.

3a 3TO BpeMs Ha APYroM MpeaNpusTHH pa3padaThiBaIu
aHAJIOTUYHBIE U3JIE-JINA, HO C YIy4YIIEHHBIMU
9KCIUTyaTallMOHHBIMU XapakTepucTuKaMu. B pesymnbra-Te
Ha IIEPBOM 3aBOJI€ IPOIYKIUIO BEIHYK/IEHbI ObIN CHATh
C MPOM3BOACTBA U MIPEANPHUITHE CTAJIO IIEPECTPANBATHCS
Ha BBITYCK Apyroro usaenus. [lepecrpoiika npoxoania
OUEHb TSHKEIIO0, U IPEANPUATHE B TEYEHUE MHOTUX
MECS1EB HE MOTJIO BBIWTH Ha 33JaHHYIO IPOrpaMMy.

1. IlenecooOpa3Ho 1 OBIJIO CHUMATH C TPOU3BOICTBA
OJIHO M3JIETINE U 3a-MEHSTh €ro IPyrum?

2. Kak cnenoBaio mocTynuTh B IaHHOW CUTYalluu
PYKOBOJICTBY ME€PBOTO MPEATPUATHUSA?

3. Kaxue Obl BbI MPUHSIM MEPBI, IPEXK/IE YEM
OCYILIECTBUTD MEPEXO0/I C MPOU3BOCTBA OAHOTO U3EIUS
Ha apyroe? OxapaKkTepu3yuTe MO3ULUIO INIABHOTO
HHXEeHepa.

4. TIpuMEHMTENbHO K U3JI0KEHHOH CUTYyaIuH Jaite
XapaKTePUCTHKY CTPAaTe-TMYECKOT0 MEHEKMEHTA Ha
IIEPBOM U BTOPOM MPEATPUATHUSAX.

Kakue KOHKypeHTHbIE IPENMYILIECTBA UMEET BTOPOE




NPEINPUITHE TIEPE IEPBBIM U TOYEMY

2.Komnanus OO0 «DnaenbBency UMEET 10CTaTOYHO
MHOTO c(hep aesTenbHOCTH (c1aya BHAEM COOCTBEHHOTO
HEXHUJIOTO HEJABMKMUMOTO UMYIIECTBA; YCIAYTH
TUTIOrpaduu ¥ IevaTHas MPOAYKIIHS; IPEIOCTaBICHNE
MOCPETHUYECKUX YCIIYT TIPH MOKYIIKE, MPOAAKE U apeH/Ie
HEJIBIDKUMOT'0 UMYIIIECTBA), HO B HACTOSIIEE BpeMs
MpeANpUsITHE Pa3BUBAECT HOBOE HAIIPABJICHUE — B YACTH
paboThl Pa3BUBAIOIIETO IIEHTpPA IS JETEH C HAa3BaHHEM
«Y MHUYKH.

DKOHOMHUYECKAs 3aMHTEPECOBAHHOCTDh B Pa3BUTHHU
TaHHOU c(epbl AeTaTbHOCTH MOITBEPKIACTCS TEM, U4TO
COBPEMEHHBIE POJUTEIIN BCE Yallle MOJb3YIOTCS
yclIlyraMu JIeTCKUX pa3BUBarOIIUX 1EeHTPOB. [1o ompocam,
MPOBEJICHHBIM B KPYITHBIX TOPOJAaX CPEAN POIUTENICH
IETeH OT 8 MecAIEeB 10 7—8 JIeT, OOIbIIIE ITOJJOBUHEI
poIuTenel y:ke BOAAT WM COOMPAIOTCS BOJAUTH CBOUX
JleTel Ha pa3BUBaroe 3aHaTus. [Ipu aToMm, 171 JaHHOTO
LIEHTpA, C Y4ETOM KadyecTBa )kM3HU Y cTb-KaTtaBckoro
TOPOJICKOTO OKpyra He0OX0IMMO Y4eCTh, YTO TaKOe
JOIITKOJIbHOE 00y4YeHUE W Pa3BUTHE JOKHO OBITH
JOCTYITHO K€ JIOJSM CO CPETHUM YPOBHEM J10XO0/J1a.

B pacnopsokennn OOO «OaenpBeic» ecTb COOCTBEHHOE
MOMEIIIEHUE B KOTOPOM MOKET PACIIOI0KUTHCS
Pa3BHUBAIOIIMI UEHTP «Y MHUYKW», OHO HAXOJUTCS B
HOBOM CTPOSIIEMCsI paliOHE C IOCTAaTOYHO OOIITUPHBIMH
TeppuTOpUsAMU. JlaHHOE ITOMEIIeHUE TPeOYyeT pEeMOHTA,
HO B 11eJI0M cooTBeTcTBYET HOopMaM COC n opraHos
[ToxapHoro Ha/m30pa, Tak Kak paHee B HEM pacIiojaraics
netckuit can. K moMmenieHnio nmeercs y100HbIN MOabe3
Y HaJTU4IMe MECTa JIJIsl TapKOBKU aBTOMOOMIIS.

1. PazpaboraiiTe Muccuto-mpeiHa3HaYeHUE U MUCCHUIO-
OPUEHTAIIMIO JJI IETCKOTO IEHTpa «Y MHUYKU.

2. PazpabortaiiTe cOalaHCUPOBAHHYIO CUCTEMY Lieel U
3a/1a4 HeOOXOAUMBIX ISl OTKPBITHS AETCKOTO IIEHTpa
3.13 npuBeieHHBIX HU3KE BapUaHTOB OTBETOB BhIOEpETE
TOT, KOTOPBI HanboJee yAauHO U TPaBUIIBLHO
(bopMynupyeT MUCCHIO KOMIIAaHHUH, 3aHUMAIOIIEHCS
YCTaHOBKOM IJIACTUKOBBIX OKOH. OTBET 000OCHYHTE.

1) «<BAILIM OKHA - HAIIIA TTPUBbIJIb 1

BJIAT OITOJIYUUE KOMITAHUN! »;

2) MbI BuiuM cBOrO MuccHio B ToM, uTo0sl CO3JIATh
VIOT B MUPE JIFOJIEN, JOMA 11 HA PABOTE,
[TOCPEACTBOM ITPEJJOCTABJIEHU A
KAYECTBEHHBIX CBETOITPO3PAYHbIX
KOHCTPYKIIVI U CEPBUCA BBICOYAMIIIETO
YPOBHI;

3) Hama muccus - ato PASBBUTUE
OTEUECTBEHHOI'O BUSHECA B OBJIACTU
AJUTIOMUHUEBBIX TIPODUIIEN U
IJTACTUKOBBIX AKCECCYAPOB;

4) MBI TTPON3BOANM 1 YCTAHABJINBAEM




CAMVYIO KAYECTBEHHVYIO
KOHKYPEHTOCIIOCOBHYIO IMPOAYKIIHNIO,
I[MPU3BAHHYIO YJIVUIINTH KAYECTBO XW3HU
HAIIMX KIIMEHTOB

5) «TEIUIO U YIOT - HAIHA MUCCHSI. BAII VIOT -
HAIIIA PABOTA!»

4. VxaxuTe 1el B COOTBEeTCTBHH ¢ npaBuwiioMm SMART.
S (Spesific) — koHKpeTHast LEIb.

M (Measurable) — u3mepumas 1eib Ha I3bIKE LHPP.

A (Achievable/Agreed upon) — noctmxumas u
COTJIACOBAaHHAS I1EJ1b.

R (Result oriented) — peasibHas 11e1b, OpUEHTHPOBAHHAS
Ha pe3yJbTar.

T (Timely) — tenb 101KHA UMETh KOHKPETHBIC CPOKH
Kak ObI BBI Iepehpa3rpoBalii HECOOTBETCTBYIOIINE
TpeOOBAHUSM IIEJIH, KaKUE H3MCHEHUS B HX
(OpMYITHPOBKE CJIeIyeT BHECTU?

Crparernueckas | OnepaTuBHas

ConepskaHue 1Heiau
Aep 1 Lenb enb

1. 3aTpuroma
YBEIUYUTD JOTI0 prpm
Ha pbiHKE ¢ 5% 10 10%
2. OO0ecmneyuTs B
TEKYIIIEM TOAY POCT
JI0OX0JI0B Ha 5%

3. OOGecneunTh
TIOBBINICHHE KAYeCTBA
MPOYKIIUU

4.  Jlobutbcs
€KETOJIHOTO YBEITHUCHHUS
obwvema mpogax ¢ 0,5
MIIpA. pyO. 10 1 mupa.
py0. 3a 5 et

5. Pas B aBarona
BBIXOJIUTh Ha HOBBIN
PBIHOK

6. JloCTUTHYTH YpOBHSI
JOXOOOB MO akIusaMm 21
%

7. JloObutbes
MOBBIIICHUS
MIPOU3BOAUTEIHLHOCTH
TpyJa 3a CueT
npohecCHOHANBHON
MOJITOTOBKHY TIEpCOHATIA
8. IloBwicuThb
perytaiuio GupMbI
Cpeliu KIMEeHTOB

9. TIloBeIcHTh
KOHKYPEHTOCIIOCOOHOCTh
(bupmbI

10. JoOutbcs 100%-
HOT'O YPOBHS
YJI0BJICTBOPCHHUS
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3aIpPOCOB KJIMCHTOB
11. Pacmmputh
HOMEHKJIATYPY
MPOIYKIIUY 34 CUET
MPHOOPETEHHS HOBBIX
TEXHOJIOTHH U
00opyoBaHUs

12. Brigeauts 70%
YHCTOTO JI0X0/1a Ha
BBITIJIATY JIMBHJICH]IOB
13. JloOutbcs
JUIIEpCTBa B 001aCTH
TEXHOJIOTHH U
WHHOBALIUHN

14. CHU3HUTH U3AEPKKU
M0 CPaBHEHHMIO C
OCHOBHBIMH
KOHKYPCHTaMH B J[Ba
pasza

15. 35% ot obrmero
o0BpeMa MmpoJIaxk JOIHKHO
MIPUXOIUTHCS HAa TOBAPHI,
MyLIEHHBIE B
MPOM3BOICTBO 34
MIOCJIETHUE S JIET

16. JIuxBuaupoBaTh Te
HaTpaBJICHUS
JeSITeTIbHOCTH, KOTOPBIC
HE TIPUHOCSAT JI0X0/a U
HE BIIUCHIBAIOTCS B
CTpATEerHI0 KOMIIAHUHU
17. YBenuuuth
MPUOBLIL HA BJIOKEHHBIN
KaIrmuTan

18. Jlobutbcs
YBEJIIMYCHHS TPUTOKA
JICHEXKHBIX CPEJICTB

19. Ob6ecrieunThb
CTaOWIIbHBIN JTOXOJT B
MEPHO SKOHOMUYECKOTO
cnaza

20. CosepuaTb
npuoOpeTeHHs APYTHX
(upM, KOTOpBIE MOTJIN
OBI JOTIOTHUTH HAITY
JIeSTEIILHOCTh

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO
Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe
BBITIOJIHEHO MPaBUJIIBHO WK C HE3HAUNUTEIbHBIMU HEI0YETaMHU

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 6blnoaneHus 3Hanus: OLeHKa "He 3a4TeHO" BBICTABIISIETCS €CIIN
3aJlaHi€ HE BBITTOJTHEHO B OTBEJICHHBIN CPOK WITM PE3YJbTAaT HE COOTBETCTBYET 3aaHHUIO
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KM-3. Anajans nokasarteJjen

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpoabHOro Meponpusitus: Keiic (pemenne KOHKPETHBIX MPOU3BOJCTBEHHBIX CUTYaLUIN)
Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONpHATHA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora'

KpaTkoe conep:kanue 3a1aHusi:

KOHTpOJIBHaH TOYKa HallpaBJICHA HAa pCHICHUC 3a/1a4 Ha pCAJIbHBIX Kekcax

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMeTb: NPUMEHATh HWHCTPYMEHTHI
aHalii3a BHEIIHEH W BHYTPEHHEH
Cpebl U OTPACIIEBBIX TCHICHIIUN

1.011eHUTE KOHKYPEHTHBIE BO3MOKHOCTH KOMITAaHUH.
J11s1 3TOrO COCTaBbTE LEMOYKY LIEHHOCTEH JJIs

¢bupmbl. M3yanTe CBSA3M MEXKIY pa3IMYHBIMUA yUaCTKAMHU
BHYTPH LIEMIOYKH, & TAKXKE CBSI3U C MOCTAaBLIMKAMHU U
notpedurensimu; BesiBute OnsHec-1poLecchl, KOTOpbIE
SIBJISIFOTCS ONIPEAEIISIOIIMMHU JIJIS1 YIOBJIETBOPEHUS
MOTpeOHOCTH MOTPEOUTENS U yCIiexa Ha pbIHKe; B
KaKJJ0M OM3Hec-TIpolecce UACHTHPUIMPYHTE ero
CWIBHBIC U cJ1a0bIe CTOPOHBI (IS ATHX TIeNIel yI00HO
MIPUMEHSITH JIOTUKY «3aTPaThl — BPEMS — KQueCTBOY).
[IpoBeanTe CpaBHUTEIIBHYIO OLIEHKY U3ACPIKEK
KOMITAaHUH CO CTPYKTYPOH U3JEPKEK KOHKYPEHTOB
(ompenenute, KaKU€ BUABI ACSITEIBHOCTU SBJISIFOTCS
TJIaBHBIMH, a Kakue 3(pPeKTUBHEE OCYIIECTBISIOTCS
Ipyrumu pupmamn)

2.IIpoBenute aHanu3 GUHAHCOBOTO COCTOSHUS
MPEANPUITHS 32 OTYETHBIN TIEPUO/I, OTIPEIETUTE
(MHaHCOBBIE BO3MOKHOCTH KOMITAaHUU 110 PeaTu3aluu
cTpateruil. Paccunraiite K03 pUIIMEHTHI JIUKBUIHOCTH.
Paccuwnraiite moka3arenu peHTadenbHOCTH. PaccunTaiite
K02 (ppuIMeHTs GPUHAHCOBON YCTONYHBOCTH .
Paccuuraiite nokasarenu 1e10BOM aKTUBHOCTH

3.CocraBbte nepeueHb KOV, koropslie ciocoOCTBYIOT
KOMITaHUU JIOCTHYb CTPATErMYECKUX LIeJeil.
Bocnons3yitecs npeanioxkeHHon ToMcoHomM
tunosiorueit orpacieBbix KOVY. CHavana onpenenurecs,
BCE JIU NepeyuciieHHble ToMIICOHOM THITBI (hakTOpOB
MMEIOT 3HaYeHUE JJIS CTPOUTENIbHON (WIJIM IpYyTroi
BbIOpaHHOM BaMu) oTpaciu. 3aTeM chopMynupyiTe 2-3
KOHKPETHBIX (paKTOpa, KOTOPbIE OMPENESAIOT yCIexX B
oTpaciu Bauiero npeanpustis. O60cHyHTe CBOM BEIOOD

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO

Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe
BBIMIOJIHEHO MPaBUJIIBHO WM C HE3HAUNUTEIbHBIMU HE10YETaMU

Ouyenka: HE 3a94TEHO

Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3SHARUA. OI_ICHKa "He 3a4TeHO" BBICTABIISICTCS CCIU
3aJaHHUEC HE BBIITOJITHCHO B OTBGJICHHI:If/i CPOK HJIM pE3YJIbTAT HE COOTBECTCTBYCT 3aJaHUIO
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KM-4. Ctparerusi pa3BuTust

®opmbl peanauzanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 MeponpusaTHsi: Mo3roBoii mrypm

Bec koHTpobHOrO0 MeponpusTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONpHATHA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora'

KpaTkoe conep:kanue 3a1aHusi:

KOHTpOJIBHaSI TOYKa HallpaBJICHA Ha ONPCACIICHUC CUJIbHBIX U c1a0bIX CTOPOH NpCANIPUATUA U

IMOCTPOCHUE CTPATETrUU PA3BUTHUA

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMeTh: NMPUMEHSITh HHCTPYMEHTHI
OnpeJieJICHUs BO3MOXKHOCTEN (30H)
CTPaTErHYeCKOro pa3BUTHS
HpENIPUATHS

1.Onpenenute THI ppIHKA HA KOTOPOM paboTaer
MPEIIpPUATHE MO0 CTETICHN KOHLIEHTPAIHH

OO0111E TTOJIOKEHHUS.

L1l OleHKH cTeNeHH MOHOMOJIU3AUM PhIHKA,
KOTOpasi 00paTHO NPONOPIHOHAJIbLHA HHTEHCUBHOCTH
KOHKYPeHIHH, HauboJiee IIMPOKO UCHOIb3YIOTCS
cileaylolue NoKa3aTeJn:

- KO3 UIMEHT phIHOYHOM KoHIeHTpauu CR;

- unaekc Xephunmani-Xupmmana (HHI);
2.PaccMmoTpuTe IpUBeIeHHBIE B TAOIUIE JaHHBIE 00
o0beMe NPoJIaXK KIMMAaTHYECKUMU KOMITAHUAMU
KOH/IMIIMOHEPOB Ha PETHOHAIBHOM PBIHKE, pACCUUTANTE
UX JIOJH PBIHKA, UHAECKC KOHIIEHTPALUHU, UHIEKC
Xephungansa-Xupmmana.

Komnanus O0BeM mpoaax 3a ToJ, IIT.
«Mup KImIMaTa 375
«KimmmarBec» 589

«Conuron-Knumary | 284
«IIpomBenTrsiiasy | 458

«Kimmmary 516
«Komdoprrirocy 160
«KimnMmaTtexaukay 898
«Pamyray 164
«TemiorexHuka» 195
«Oazucy 400

«Kombopt knmumaty | 120
«Tponmyecknii paii» | 140

3.PaccMoTpuTe TaHHBIE O IPOIaXKaX Ha PETHOHATLHOM
pBIHKE Tpy-301€peBO30K. PaccunTaiite nuHIEKC
KOHIICHTPAIIUU, UCXOI U3 00BEMOB COBITA KOMITAHUH B
HaTypaJbHOM U CTOMMOCTHOM BbIpakeHUH. CpaBHUTE
TIOJTYYEHHBIC PE3YIIbTATHI.

O6pem O6beM npuoBLIH,
Komnanus

MEPEBO30K, T MJIH D.
«Tpanc-cepBHC» 884,2 45,6
«(KAMAS- 754,1 35,6
ABTOTPAHC»
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«Jlugep aBTO» 302,8 21,1
«I"'py3oBo3ohdh» 204,8 18,0
«I'py3-cepBHC) 281,7 23,3
«ATIIaHT» 84,3 41
UIT bapanos 80,3 3,9
«Crapt» 17,2 2,1

4.J1ns1 yCTaHOBJIEHUS CBSI3E€U IIPENIIPUSTHS COCTABTE
marpuily SWOT, koTopasi UMEET CIeAYIOIUN BU

BO3MOXHOCTH | YI'PO3bI

1 1

2 2

3 3
CUJIBHBIC CTOpOHI)I
; ITone CUB ITone CY
3
cia0ble CTOPOHBI
% ITone CJIB ITone CJIY
3

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 3a4TEHO

Onucanue xapakmepucmuku blnonenus 3nanus; OUeHKa "3a4TeHO" BhICTABISETCS €CIIM 3a/laHue

BBIITOJIHCHO ITPABUJIBHO WJINM C HE3HAYUTCIbHBIMH HEA0UYCTAMU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evlnoaneHus 3nanus: OleHKa "He 3a4TeHO" BBICTABIIAECTCS €CIIU
3a/laHue He BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3aJaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIACT 3a HErO Ha3HAYEHHBIN Oay) 2. ¢ BRIOOPOM HECKOJBKHX BapUaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE)» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHI OTBET, BBOJUTCSA B BPYYHYIO B CIIEIIHATIBFHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muaukarop: UJ-2nk-2 Opranuzamnms cOopa u N3y4eHHUs HAyYHO-TEXHHUECKON
uH(pOpMaIIMU TI0 TEME UCCIIeI0OBaHUMN U pa3paboTOK

Bonpocsl, 3aganus
1 .IlonsiTHE M IPUMEHEHNE OTPACIIEBOTO aHAIN3A
2.Ctparernyeckue albTepHaTHBBI.
3.DakTophl aganTauy Kak 00bEKThl CTPATETHYECKOT0 aHaIN3a U UX poJib B JOPMHUPOBAHUHU
3¢ pexTUBHOM cTpaTErun

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.Kaxoe omnpezenenre ctpaTeru B OOJBIIEH Mepe XapaKTepU3yeTcsl MOHATUHHON Tpuaoi
«11€TM — IPOrPaMMBbI — PECYPChI»

OTtBeTHI:
1. Crpaterus — 310 ONpeaesIeHNe OCHOBHBIX AOJITOCPOYHBIX LENEH U 3a7a4 IPEAPUATHS U
YTBEP)KJICHHE Kypca JEHCTBUM, pacpeie]ICHUs PECYPCOB, HEOOXOUMBIX IS TOCTHKCHUS
3TUX nenen. 2. CTpaTerust — 3To HaOOP MPaBUII IS IPUHATHUS PEIIEHUH, KOTOPBIMU
OpraHu3alus pyKOBOJCTBYETCS B CBOEH AEATENbHOCTH. 3. CTpaTerust — 3T0 €IMHCTBO «SP»:
IU1aH, a0JI0H, MO3UIIMOHUPOBAHKE, IEPCIIEKTUBA U OTBIEKAIOIINN MaHEBP.

Bepnsiit otBeT: 1
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2.Kakue crpaTeruu MoxeT BIOUpaTh GprpMa, IMEIOIasi CUIIbHBIE KOHKYPEHTHBIC TTO3UIIHH,
IIPU MEJJIECHHOM POCTE PhIHKA
OTBeTHI:
1. muBepcudukanus 2. ciusHue 3. COKpalieHue 4. BEpTUKaIbHAs HHTETPAIUs
Bepuriii otBert: 1
3.Bunpl KoprnopaTUBHOM CTpaTeruu JUBEPCUPUKAIIUU:
OTBeTHI:
1. CBs3aHHas 1 HECBs3aHHAA
2. OO0wias u yactHas
3. Konkpetnas u abctpakTHast
Bepuriii otBerT: 1

2. Komnerenuust/Mugukarop: N-4nk-2 OcyiiecTBIeHHE TEOPETHIECKOTO 0000IECHHS] HAYYHBIX
JAHHBIX, PE3YJIbTATOB SKCIIEPUMEHTOB U HAOIIOICHUI

Bonpocel, 3a1anns
1.Ctpaterus pa3BUTUs IPEITPUITHS
2.Penienus o COBEPIIEHCTBOBAHUIO MPOLECCOB CTPATETMYECKOIO U TAKTUUECKOTO YIIPaBJICHUS
3.Metombl cTpaTErnuecKoro aHajimsa

MartepuaJbl )i IPOBEPKH OCTATOYHBIX 3HAHUIM
1.Haitnure npaBuiibHOE COOTBETCTBHE B KOHIENIUU cTpaTeruu I'. Munioepra
OTtBeTsI:
1. cTparerus Kak IUIaH — UJI€0JIOTHS Pa3BUTHUSA 2. CTPATErusl Kak MO3UIMOHUPOBAHNE — HA0OP
KypCOB ACHUCTBHUIA 3. cTpaTerus Kak mablloH — CTEPEOTHUII TOBEACHUS 4. CTpaTerus Kak
NEePCIEKTHBA — BEIOOP PHIHOYHOM HUIIM 5. CTpaTerys Kak MaHEBp — LIEJU U 331a4U
NpEeANPUITUS
Bepnblii oTBeT: 3
2.CyTp 0J1X0/1a KOPIIOPAaTUBHOTO MNIAHUPOBAHUS CBOJUTCS K
OTBeThI:
1. onpeneneHnIo TMHEWHO-TIOCIIEIOBATENbHBIX TPOLEAYDP NPUHATHS PELICHUN 10 IIOUCKY
nyTel OyIyLero pa3BUTHS NPEANpUATUs 2. OpraHU3aluu NpoIecca B3auMOJCHCTBHS MEXKIY
BBICHIMM PYKOBOJCTBOM (DPMPMBI U TOJpa3IeIeHHUSIMA KOMITAHUH 110 TIOBOJLy BEIPAOOTKH ITyTeH
JOCTHUKEHUS CTPATErNYECKUX 1LieJiei 3. MOMCKy KOMIIPOMKCCOB MEX/ly HHTEPECAMH BBICIIETO
PYKOBOZCTBAa ¥ HAEMHOTO IIEPCOHANA
Bepnsiit otBeT: 1
3.HazoBute Tpu 351€eMEHTa, COCTABIIAIOIINX MPOLIECC CTPATErMUECKOI0 MEHEIKMEHTA:
OTBeThI:
1. Ctparernyeckoe njiaHUPOBAaHUE, aHAJIN3 BHEIIHEH cpelibl, opMHUpOBaHUE LeTeH 1 3a1a4
bupMbI
2. Ananu3 BHeIIHeH cpeabl, popMHUpOBaHUE LeTIeH U 3a1a4 (pUPMBI, peau3aus cTpaTeruu
3. Crparernyeckoe IIaHUPOBAaHKE, peaiu3aliis CTPATEeruu, KOHTPOJIb U PEryJIMpOBaHNE
BepHblii oTBeT: 3

3. Komnerenuusi/Muaukarop: M/1-1nks nOHUMATh OCHOBBI MOBBIIIEHUST SKOHOMUYECKOM
3P PEKTUBHOCTH, TUIAHUPOBAHUS IPOU3BOJICTBEHHBIX PECYPCOB OpraHU3AINH

Bomnpocel, 3axanus
1.SWOT- unu TOWS-ananu3a: BbIsIBIIEHHE BO3MOKHOCTEH U yrpo3 BHELIHEH cpebl U UX
paHmKUpPOBaHHE
2 IToptdens opranuzaiuu Ha ocHoBe Matpulbl BKI'. IToprdens opranusanuu Ha ocHOBe
Matpuibl Mak-Kun3u
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3.MudopmannoHHbIe UCTOYHUKY ISl CTPATETMUECKOTO aHAN3a, X JJOCTOMHCTBA U
HEJOCTATKU

MartepuaJbl /il IPOBEPKHU OCTATOYHBIX 3HAHUI

1.Cyts SWOT — aHasin3a COCTOUT B BBISIBIICHUU

OTBeTHI:
1. Bo3amokHOCTEH M yrpo3 OpraHU3aIiyi U CHIIBHBIX M CJIA0BIX CTOPOH BHEUTHEH Cpeibl 2.
Bo3MoskHOCTEH M yrpo3 BHEIIHEH Cpe/ibl M CUIIBHBIX U CIIA0bIX CTOpOH opranu3anuu 3. Llenei
Y 33J1a4 pa3BUTHS OPTaHU3aLUU

Bepwusiit otBeT: 2
2.Mogaens I'. CteliHepa yka3bIBaeT Ha CBA3b CTPATETHUECKOTO IJIAHUPOBAHUS

OTBeTHI:
1. co cpenHeCPOYHBIM U TAKTUYECKHUM IJIAHUPOBAHUEM (JIOJITOCPOYHOE — CPEAHECPOUHOE —
TaKTUYECKOE TUIAHUPOBAHKE) 2. C HEOOXOAUMOCTBIO aKIIEHTUPOBATH BHUMAHUE Ha
MaKpOaHaJIu3 BHEIIHEN cpeibl 3. ¢ BO3MOKHOCTBIO PeaIu3aliy CTPATErui B KPaTKOCPOUHOM
nepuose

Bepnsiit otBeT: 1
3.Yro nogpasymeBaer PEST-ananu3z?

OTtBeTsI:
1. AHanu3 NOJUTUYECKUX, SKOHOMUUYECKUX, COLIUATIbHBIX U TEXHOJOTMYECKUX aCIIEKTOB
BHEIIHEH cpe/ibl, CIIOCOOHBIX MOBIUATEH Ha JIEATEIbHOCTH (PUPMBI
2. I'pynnupoBKy Bcex (hakTOpOB BHYTPEHHEW Cpeabl M U3yUYeHUE KaKIOH U3 HUX B KOHTEKCTE
BIIUSTHUS Ha pa3BUTHE (PUPMBI
3. 3yuyenne HanboJiee CUITBHBIX KOHKYPEHTOB (hUPMBI

Bepnsiit otBeT: 1

II. Onucanue wkKanvl oueHueanuA

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIIOIIHEHA B paMKax "MPOABUHYTOTO'
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOEHHOCTH MPAKTUUECKUX PELICHUH

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku 6blnoaneHus 3uanus: PaboTa BeIloIHEHa B paMKax "0a30Boro"
ypOBHS. BOJIBIIMHCTBO OTBETOB JJaHbl BEpHO. B yacTu MaTepuana ecTh HE3HAUUTENIbHbIE
HEJ0CTaTKU

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
OnucaHnue xapaxmepucmuxu evlnoinerus 3Hanus: PaboTa BeINIOIHEHA B paMKax "moporosoro”
ypoBHs. OCHOBHasl YacThb 33JJaHUS BHINOJIHEHA BEPHO. HAa BONIPOCHI YTIIYOJIEHHOTO YPOBHS

1I1. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Ornenka ompezensercss B cooTBETCTBUHM ¢ [lonoxeHnem o OalibHO-PEUTHHTOBOM CHCTEME IS
cryaenToB H1Y «M3OW» Ha OCHOBaHUM CEMECTPOBOM M aTTECTAIIMOHHON COCTABIISIOIINX
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