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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-2 CniocoGeH mpuMEHSTh MPOABUHYTHIE HHCTPYMEHTAIbHBIE METO/IbI SKOHOMHYECKOTO
aHaJIM3a B MPUKJIAJIHBIX W/ (PYHIAMEHTAIbHBIX UCCIEIOBAHUSIX
NJI-1 Mcnionb3yeT METOI0JIOTUIO PEUHKUHUPUHT OM3HEC-TIPOLIECCOB AJIsi ONTUMU3AINH
Ou3Hec- cpelibl KOMIIaHUU

2. OIIK-5 Crioco0eH uCIob30BaTh COBpEMEHHbIE HHGOPMAIIMOHHBIE TEXHOJIOTHH U
MPOrPaMMHBIC CPEJICTBA MIPH PEIICHUN TPO(HECCHOHATBLHBIX 3aa4
NJI-1 IIpumensier coBpeMeHHbIe HH(GOPMAIMOHHBIE TEXHOJIOTUU U MPOTPaMMHbBIE CPEICTBA
JUISL MOAIETIMPOBAHUS OM3HEC-TIPOIIECCOB

N BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarn: KoMnbroTepHOE 3a/1aHKE
1. Undpopmannonnsie cuctemsl [1BI1 (TectupoBanue)
2. CymHoCTh npoeKTupoBanus 6usHec-mnpoieccoB (TectupoBanue)

Dopma peanuzanun: [Tncemennas padora
1. IlpoexTupoBanue OuzHec-mporeccoB ([lomarinee 3a1anue)

BPC nucuuminHbl

3 cemecTtp
Beca KOHTpOIbHBIX MeponpusaTHil, %
Nunexc KM-1 KM-2 KM-3
Paznen mucnumianHe!
KM:
Cpox KM: 4 8 12
CymiHocTh OHM3HEC-POLECCOB NPEATPUATHS
Buapl 6u3HEC-Tipo11eccoB MpeanpusTHs +
OpranuzanyonHas napaaurma +

I[OpO)KHaH KapTa, Kak OCHOBa OpraHu3aluun Ou3Hec IponeccoB

[TpoexTrpoBaHue OU3HEC-TIPOLIECCOB +

[{udpoBble cepBUCHI TOCTPOSHUS TOPOKHBIX KapT +

MoaenupoBaHre OM3HEC-TIPOIIECCOB




NudopmanmonHbie OCHOBHI YIIpaBlieHUs OU3HEC-TIPOIlecCaMu +
WHpopMannoOHHBIE CUCTEMBI TIOIEPIKKH MTPOIIECCOB N
MOJICTTUPOBAHUS

Bec KM: 30 40 30

$O061as yacte/J1j1s MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCLUIUIMHE
OIlK-2 N-1lonk-2 Ucnons3yet | 3HaTh: CymHocth npoekTupoBanus ousznec-mnpoiecco (TectupoBanue)
METO/10JIOT U0 METObl IPOEKTUPOBAHUS [IpoexTupoBanue 6uszHec-npoueccos (Jlomainee 3ananue)
PEUHXKUHUPUHT OusHec- | GU3HEC-IPOIIECCOB
IPOLIECCOB IS | IPeANpUATHS
ONTUMU3ALNH OusHec- | YMeTh:
cpezbl KOMITAaHUH ONTUMHU3UPOBATh OM3HEC-
IIPOLIECCHI HA OCHOBE
CTpaTeruy pa3BUTHS
PEIIPUATHS
OIIK-5 N-lorxk-5 ITpumensier | 3HaTh: [IpoexTupoBanue 6uzHec-npoueccos (JJomamnee 3ananue)
COBPEMEHHBIE 0COOEHHOCTH Nudopmannonnsie cucrems! I1BI1 (Tectuposanue)
UH(POPMaLMOHHbIE aBTOMaTHU3allUU CHCTEM
TEXHOJIOTHH U | yIpaBJIeHHs OU3HeC-
IporpaMMHBIE CPEACTBa JAJs | MPOLlecCaMy B OpraHU3allH
MOJIETTUPOBAHUS OusHec- | YMeTh:
IIPOLIECCOB UCIOJIb30BATh
nH(}OpMaLIMOHHBIE

TEXHOJIOTUH JIS
MIPOEKTUPOBaHUSI OU3HEC-
IPOLIECCOB




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. CymnHocTh NpOeKTHPOBaHHs OM3HeC-TIPOLIECCOB

®opmbl peaausanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3y4eHHOW Teme. Bpems, oTBeneHHOE Ha BBHINOJIHEHHE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIBHBIM JIOTHHOM M MapoJieM

Kpatkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBHeHa Ha OHCHKy OCBOCHHA KOMIICTCHIINU 110 BOHpOCElM
POCKTUPOBAHUS OU3HEC-TIPOIIECCOB

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTh: METOJABI MPOEKTUPOBAHUS 1.OCHOBHBIMU KPUTEPUSMU BBIJEICHUS ONU3HEC-
OHM3HEC-TIPOLIECCOB IPEAIPUSITUS IIPOLIECCOB NP aHAIIU3€E JAESITEIbHOCTH M0Ipa3AeIeHU
SIBIIIOTCS

1. Boixoasl (pe3ysabTaThl) Mpoliecca, TEXHOJIOTUs
mpoliecca, pecypesl mporecca.

2. CymiecTByrOIIHUeE MOJ0KEHUS O TIOPa3IeIICHUIX.

3. MHeHus crienuaniucToB MoApa3aeIeHUs,
BBITTOJTHSIONINX OMEPATUBHYIO pabOTy IO MpoIieccy.

4. MHeHue pyKOBOJUTENS CTPYKTYPHOTO
MOJIpa3IeeHuUs

2.B 01HOM CTPYKTYpPHOM MOAPa3IeNeHUH MOKHO
BBIJICJIUTH:

1. Heckonbko GM3HEC-TIPOIIECCOB YPOBHS
noapazzaenenus (e 6oinee 7).

2. Heorpann4yeHHOE KOJIMYECTBO MPOLIECCOB.

3. OmuH Ou3HEC-TIpOIECcC, COBMAIAIONIHNA C TPAHUIIAMH
3TOT0 CTPYKTYPHOTO NOpa3/ie-ICHHS.

4. AIMUHHUCTPATUBHBIC U OCHOBHBIE MPOIIECCHI.
3.ITocTtpoeHue cucteMsl OM3HEC-TIPOIIECCOB OpraHU3aluN
1enecoo0pa3Ho HAYMHATH C:

1. JleranbHOTO ONMCAaHUS EATEILHOCTH HA HIDKHEM
YpOBHE.

2. Ormpenenenus u kiaccuukanuu GyHKIUH,
BBITIOJTHSEMBIX B CTPYKTYPHBIX MTOJIPA3/ICICHUSX.

3. TIokynku mporpaMMHOT0 oOecreyeHust IyIst
MOJIETTUPOBaHUSI OM3HEC-TIPOLIECCOB

1 pazpaboTku «CornamieHus o MOJeTUPOBAHUION.

4. Ananm3za OpraHM3alnd «CBEPXY» MPH MOMOIIN CXEMBI
LEMOYKH CO3[JaHUs IEHHOCTH

4.Kaxk onucbIBaTh OM3HEC-TIPOLIECCHI?

1. CocraButh nepedeHb QPyHKIUI, BXOIAIMNX B KaXIbIi
CKBO3HOM Mmpoliecc.




2. HauuHas onucaHue ¢ MPOIECCOB BEPXHETO YPOBHS, a
3aTeM OCYIIECTBIISIS ICTAIU3ALUIO 10 3aJaHHOTO YPOBHS
(«cBEepxy-BHU3Y).

3. Ilyrem cocraBneHUs nepedHs PyHKIIHIA,
BBITIOJTHSIEMBIX BO BCEX MOJPA3ACICHUSIX.

4. C HIKHETOo ypOBHS - pa0OT, BBIOIHIEMBIX
OTJICIIbHBIMU UCTIOJTHUTEISIMU («CHU3Y-BBEPX»).
5.0nmcanue OU3HEC-TIPOIIECCOB B OPraHU3AIMH JOJKHO
OCYIIECTBISATHCS:

1. OtaenbHBIM, CHICHIUATBLHO BBIICTICHHBIM
Mo/ipa3iesieHueM HeOOIbIION YUCIEHHOCTH.

2. BHenrHUMY KOHCYJIbTaHTaMHU.

3. Paboueii rpymmoi opraHu3ay.

4. PaGouyumu rpynmnamu mno KaxjaoMmy Iporieccy,
paboTaroUIMMHU 1O YIPaBJICHUEM BIIAJIC/IbLIEB
IIPOLIECCOB U OMMCHIBAIOIIMMU IPOLECC ITPU TOMOILU
1abIoH

6.CucremMa HENPEPBHIBHOIO yydlleHHs Ou3Hec-
IIPOLIECCOB JIOJIKHA OBbITh IOCTPOEHA Ha OCHOBE:!

1. JletanbHO# OTYETHOCTH BIAJEIbIEB MIPOLIECCOB 110
3aTpaTam Ha IIpoLecc

(OromKeTHpOBaHUE MO MIPOIECCY).

2. Meroauku BSC Hoptona u Karurana.

3. Hukna PDCA no ynpaBiaeHHIO IPOIECCOM.

4. Yupasnenus no nesmsivm (MBO)

7.11pu ananu3ze U ynpaBJieHUU OH3HEC-TIPOIIECCAMU,
MaTepHATbHBIN MM HHOOPMAIIHOHHBIN 00BEKT,
HE0OXOIUMBII JIs BHITTOTHEHUS TpoIiecca — I3TO:

1) norpedburens

2) coObITHE

3) + pecype

4) BBIXOJ mpoIiecca

5) sK3eMIUISIp mporiecca

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 0
Onucanue xapakmepucmuku evtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOMPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus sHanus: OueHka "y10BIeTBOPUTENIBHO" BHICTABIISAETCS
€CJIM 3aJJaHUE TPEUMYILIECTBEHHO BBITIOJIHEHO

Oyenka: 2

Onucanue XapakmepucmuKu 6blINOJIHEHUS 3HARUA. OI_ICHKa "HCYIlOBJ'ICTBOpI/ITCJ'ILHOH BBICTABJIACTCSA
€CJIK 3aJaHNEC BBIITOJIHCHO HCBCPHO HUJIU IMTPEUMYIICCTBEHHO HE BBIITOJIHEHO




KM-2. IIpoekTpoBaHue OM3HeC-MPOLECCOB

®opmbl peanauzanuu: [luceMennas padora

Tun KoHTPOIBHOrO MeponpuaTHs: J[omamHee 3aganue

Bec konTpobHOr0 Meponpustusi B BPC: 40

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeEpPONPHATHA: TEXHOIOIMS NIPOBEPKU CBs3aHA C
BBIIIOJTHEHUEM KOHTPOJIBHOI'O TECTAa 0 M3yUEeHHOW Teme. Bpems, OTBEeHHOE Ha BBINOJIHEHUE
3aanus, ycranaBiuBaeTcs He Oosiee 30 munyT. KonmmuecTBo nmonbiTok He 6omee 3x. TectupoBanue
npoBoautcs ¢ ucnoaszoBanueM CZO "IIpomereit”. K TecTupoBaHUIO AOIyCKAaeTCs MOJIb30BATEIb,
W3YYMBIIUN MaTepUabl, aBTOPU3UPOBAHHBIN YHUKAIBHBIM JJOTHHOM U IIapOJIEM

KpaTlcoe CodcpiKaHUuE 3alaHUA:
B IIPpOLECCE BBIMTOJIHEHUA JOMAIIHETO 3aJaHus CTYACHT JOJIKCH IIPOACMOHCTPUPOBATh YMCHUSA
HCIIOJIb30BATh OCHOBBI aHAJIM3a U IPOCKTHUPOBAHUSA 6H3H€C-Hp0LICCCOB, apI‘YMeHTI/IpOBaHHbe/i
aHaJInu3, Hay‘lHBIfI CTWJIb U JIOTUYHOCTD HU3JIOKCHUA MaT€pHrajia.

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

YMeTh: ONTUMHU3HPOBATH OU3HEC- 1.YKaxuTe NpuHIUIIBI TOCTPOEHUSI OU3HEC-TIPOIIECCOB
IPOLECChl Ha OCHOBE CTpaTeruu 2.Pa3nenute OU3HEC-TIPOLIECCH] HA OCHOBHBIE U
pa3BUTHUSA TIPEITIPUATH BCIIOMOTaTeNbHbIE

3.ITpoBeanTe ONTHMHU3ALNIO OM3HEC-TIPOIIECCOB HA
OCHOBE CTPaTETHH PA3BUTHUS MIPEIIPHUITUS
4.CocTaBbT€ OCHOBHBIE KPUTEPUH METO/I0JI0THH
PEHHXUHUPHUHT OU3HEC-TIPOLIECCOB ISl ONTHUMHU3ALNN
On3HeC- Cpe/ibl KOMITaHUU

YMmeTs: HCIIOJIb30BATh 1.CrpoekTupyiite 6u3HeC-IPOIECChl OPraHU3aIHH
nH(pOpMaIIMOHHBIE TEXHOJIOTUH 2.1300pa3zute apXuTeKTyphl Ou3HEeC-porieccoB MOU
JUIs  TIPOCKTUPOBaHMs  OW3Hec- 3.Ykaxure 0COOCHHOCTH aBTOMATH3AI[MH CUCTEM
IPOIIECCOB yIpaBJieHUs] OM3HEC-TIPOLIECCAMU B OpPTraHU3aAIH

4.Boibepute onTuMaibHble HH(POPMAIIMOHHBIE
TEXHOJIOTHH U IPOrpaMMHBIE CpPeICTBA AJIs
MO/JIEIMPOBaHUs OM3HEC-TIPOLIECCOB

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIIN 3aJJaHue
BBHITIOJTHEHO MPABWIJILHO WU C HE3HAUNTEIbHBIMU HEJI0UeTaMuU

Oyenxa: HE 3a4TEHO
Onucanue xapaxmepucmuxu evinoaneHus snanusa: OLeHKa "He 3a4TeHO" BBICTABIISIETCS €CIH
3a/laHue HE BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO

KM-3. Unpopmanuonnsie cucrembl IIBIT

®opmbl peanusanun: KomnbroTepHoe 3a1aHue

Tun koHTpoILHOrO Meponpusitus: TectupoBanue

Bec konTposbHoro meponpusitusi B BPC: 30

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeponpuATHA: TEXHOIOrMs NPOBEPKU CBs3aHA C
BBIMIOJTHEHUEM KOHTPOJIBHOIO TECTa MO M3Y4YEHHOW Teme. Bpems, oTBeIeHHOE Ha BBIOJIHEHHE
3a1aHusl, ycraHaBiuBaeTcs He Oonee 30 munyt. KonnuectBo nomneiTok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanuem CIIO "IIpomereii". K TecTupoBaHUIO JOMYCKAEeTCs TOJb30BATENb,
M3Y4YUBILIUN MaTepHallbl, aBTOPU3UPOBAHHBIM YHUKAJIbHBIM JIOTHHOM M MapoJieM




KpaTkoe conep:kanue 3a1aHus:

KoHTposibHast TOUKA HANpaBicHa Ha OICHKY OCBOCHHS KOMITETSHIIMH 10 BOIPOCaM
U poBHU3AIMH OU3HEC-TIPOIIECCOB OPTaHU3AIUU

KoHTposbHbIe BONPOCHI/3a1aHUA:

3HaTh: 0COOEHHOCTHU
aBTOMAaTHU3aINHU CUCTEM
yrpaBieHus: OU3HEC-TpolieccaMu B
OpraHu3aIu

1.Ilpu ananu3e u ynpaBiieHUH OU3HEC-TIPOIIECCAMU,
3JIEMEHTHI 000pyIOBaHKE, IPOTPAMMHOE 00eCTIeYeHHE,
nHppacCTpyKTypa, COTPYAHUKUKAK €TUHAS KaTEeropus
Ha3bIBAIOTCS:

1) vHUIUUPYIOTITE COOBITHS

2) 9K3eMILIAPHI Ipolecca

3) BBIXO/IBI MpoIiecca

4) obecrieunBarOIINE PECYPCHI

Otser: 4

2.ITpu ananu3e u yrnpaBiieHUN OU3HEC-TIPOIIECCAMU,
coObITHE (COBOKYMHOCTH COOBITHI), HHULIUUPYIOLIEE U
3aBepIaroIIee MPOLecC, Ha3bIBACTCS:

1) BX0aBI/BBIXO/IBI TIPOLIECCA

2) CKBO3HOM Ipo1ecc

3) rpanwuIlsl mporecca

4) BHYTpEHHUI/BHEUTHUI MOCTABIIUK

5) BHYTpEHHHI1/BHEITHUN TTOTPEOUTED

Otger: 3

3.ITpu aHanmu3e u yrnpaBiieHUN OU3HEC-TIPOLIECCAMHU, JUIS
YETKOT0 ONpPEIEICHUs IPAHHULl IPoIecca HEOOXOAUMO:
1) onpenenuTk, KaKU€ PECYpPChI IBUKYTCSI BHYTPb U
BOBHE TIpo1iecca (BXOIbl U BBIXO/bI);

2) onpenenuTh HHULMUPYIOIINE U 3aBEPIIAIOIINE
COOBITHS;

3)cornacoBarh TpeOOBaHUS K BXOJaM/BBIX0JIaM U
(hOpMyIHMPOBKU MHUIIMUPYIOIINX/3aBEPIIAIOIINX
COOBITHI ¢ BIIaJeNIbIIaMH COOTBET-CTBYOIINX
MIPOIIECCOB-TIOCTABILINKOB

4) coryiacoBath TpeOOBaHUS K BXOJaM/BBIX0JIaM U
(hOpMyIHMPOBKU MHUIIMHUPYIOIINX/3aBEPIIAIOIINX
COOBITHI C BIIaJeNIbIIaMH COOTBET-CTBYIOIINX
IIPOLIECCOB-TIOTpeOUTENEH

5) Bce mepevrCIIeHHbIE TTYHKTHI

Otser: 5

4.1lenp nadopMaTH3avy 00IIECTBA 3aKITIOYAETCS B

1) cnpaBeanMBOM pacnpeaeneHnn matepuanbHbix 6nar;

2) yA0BNETBOPEHUM [yXOBHbIX NOTPeBHOCTEN YenoBeka;

3) MaKkcMManbHOM yA0BETBOPEHNUN MHHOPMALLMOHHbIX
noTpe6HOCTEN OTAENbHBIX TPaXKAAH, UX FPYNN, NPeANpPUATUN,
OpraHu3aumii 1 T. 4. 3a CYeT NOBCEMECTHOTO BHeApeHUA
KOMMbIOTEPOB U CPEACTB KOMMYHMKALMUIA.

OtBeT: 3

5.JlaaHble 00 00BEKTaX, COOBITUSAX H MPOIIeccax, ITO
1 copepkmmoe 6a3 3HaHU;

2 HeobpaboTaHHble COObLLEHUSA, OTPaXKatloLUne oTAe bHble
¢daKTbl, Npouecchl, cobbITHA;



http://www.pandia.ru/text/category/programmnoe_obespechenie/

3. 3 npeaBapuTenbHO obpaboTaHHas MHPopmaums;
4. 4 coobueHuna, HaxoaaLMECA B XPAaHUANLLAX AAHHbIX.
5. OrmseT: 1

6.YKaxuTe NpaBWIbHOE ONpeIeTieHNe
nH(pOpMaIMOHHOTO OHM3HECa

1. 1. UHdOpMaUUNOHHbI BU3HEC — 3TO NPON3BOACTBO U
TOProBaA KOMMbIOTEPAMM.

2. 2. HpopMauMOoHHbIV bM3HeC — 3To NpefocTaB/eHme
MHOOKOMMYHMKALMOHHbIX YCNYT.

3. 3. WHdpopmaLMOHHbI BU3HEC - 3TO NPOU3BOACTBO, TOProBAA
1 npepocTaBneHne MHPOPMALMOHHbIX NPOAYKTOB U YCAYT.

4. 4. NHdOpPMAUMOHHbBIN BU3HEC — 3TO TOProeaA
NPOrpammMHbIMU NPOAYKTaMM

5. OrserT: 2

7.Kaxoit unpopmManinoHHON CUCTEME COOTBETCTBYET
CIeAyrouee ONpeAesIeHUe: MPOrpaMMHO-aInapaTHbIil
KOMILJICKC, CIIOCOOHBINH 00BbEAUHSATh B OJHO ILIEJIOC
MPEANIPUATHS ¢ PA3IMIHON (PYHKIIMOHAIEHOM
HaIpaBJIEHHOCTHIO (ITPOU3BOJACTBEHHBIC, TOPTOBBIC,
KpPEIUTHBIE U IP. OpraHU3aluu

1. 1. NlHdopmaumoHHaA cuctema NPOMbILWIEHHOIO

npeanpuATUA.

2. UIHPopMaLMOHHaA cMcTema TOProBoro NPeanpuUATUA.

3. KopnopaTtnsHasa nHdbopmaunoHHasa cuctema.

4. UHdOopMaUMOHHasA cUCTEMA KPeaUTHOIO yYpeaeHUs

OTBerT: 3

ke wN

8.UTo pernmaMeHTHUPYIOT CTaHAAPThI MEXTYHAPOIHOTO
ypOBHS B M”HGOPMAITMOHHBIX CUCTEMaX

1. 1.B3aumopeinctame MHPOPMALMOHHBIX CUCTEM PA3NYHOTO
K/lacca U YPOBHA.

2. 2. KonmyectBo TEXHUYECKUX CPEACTB B MHPOPMALIMOHHOM
cucrteme.

3. 3. B3aumopaencreme NpuKAaaHbIX MPOrpaMmm BHYTPMU
MHGOPMALMOHHOM CUCTEMDBI.

4. 4. Konnuyectso nepcoHana, obecnevymBatoulero
MHPOPMALMOHHYO NOAAEPKKY CUCTEME YyNPaBAEHUSA

5. Otset: 1,3

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 80
Onucanue xapaxmepucmuxu vinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WIIH BBITIOJTHEHO MPEHMYIIIECTBEHHO BEPHO

Oyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 10
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHkKa "XopoIo" BEICTABISIETCS €CIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHHUE [Tl PEIICHUS 3a,1a4
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Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp

@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OZIHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaXJblii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO M IIPAaBYIO YacTh OTBETA (B BONPOCAX «COOTBETCTBHE» CHUCTEMa OLICHUBAET Ka)/blil OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
IPaBWIbHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYUHYIO B CIIELUATIbHO OTBEACHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNTIUHDL

1. Komnerenmusi/Muaukarop: MJI-lonk-2 Mcronb3yeT METO0JIOTHIO PEMHKUHUPUHT OU3HEC-
MIPOILIECCOB ISl ONTUMH3AIUHU OU3HEC- Cpebl KOMIIAHUHU

Bonpocsl, 3aganus
1.Ilenun 1 3a1a4n TPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB
2.Bunpl OM3HEC-TIPOLIECCOB OpPraHu3alun
3.Metonbl aHaM3a OGU3HEC-TIPOLIECCOB
4.PerH)XUHUPHUHT OU3HEC-TIPOLIECCOB

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.busHec-miponecce 310
OTBeThI:
1. [IpeobpazoBaHme BXOIOB B BBIXO/IBI.
2. llermouka paboT, MOCIIeI0BAaTEIHLHO BBIMOIHAEMBIX COTPYTHUKAMU OpTaHU3AIIHH.
3. Ilemouka co3aHus IICHHOCTH
BepHsliii otBeT: 2
2.Pecypcbl Ou3Hec-Ipoliecca 3T0
OTBeTsI:
1. ITepconai.
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2. ®UHAHCOBBIE CPEACTBA.
3. 31aHus U COOPYKEHUS.
4. O6opynoBanue, mepcoHai, uHGpacTpykTypa, cpeaa, mporpaMMHOe 0OecTieueHue,
UCIOJIb3YEMbIE I BBIIOJTHEHUS MpoIiecca.
Bepnplii otBeT: 4
3.9ddexTuBHOCTH OU3HEC-TIpOIIECcca 3TO
OTBeTHI:
1. OTHOLIEHNE (PAKTHUECKOTO Pe3yIbTaTa BBIIIOJHEHUS Ipollecca K 3aTPaueHHbIM Ha €ro
IIOJIyUYEHUE pecypcam.
2. CymmMa 3aTpat Ha Ka4ecTBO, OTHECEHHAas K OOIIMM 3aTpaTaM Ha BBINIOJHEHHE Mpoliecca.
3. IporeHT neeKTOB MPOAYKIIHH.
4. Ce0ecTOMMOCTD €IUHULIBI U3IEIUS
Bepuriii otBerT: 1
4 KoppekTupyroliee MeponpusaTHe 3TO
OTBeTHI:
1. JlesiTensHOCTD O MPUBEACHUIO MPOIecca B HOPMaIbHOE COCTOSHUE.
2. JlenpeMupoBaHu€ COTPYJTHUKOB, BBIITOJIHAIOIINX MPOLIECC.
3. AIMHHHCTpATUBHBIC MEPHI PEIIPECCUBHOIO XapaKTepa M0 OTHOIIECHHUIO K UCIIOIHUTENSIM
nporecca.
4. I3meHeHue MIaHOBBIX MTOKa3aTesel mpoiecca
Bepnblii oTBeT: 3
5.Penm>xuHUpHUHT OM3HECa 3TO
OTBeTHI:
1. PagukanbpHbIi IEpeCMOTp METOJIOB yUeTa.
2. PanukanpHbli IEPECMOTP METOIOB IJIAHUPOBAHUS.
3. PagukanbHbIi IepecMOTp METOIOB aHAIH3a U PETYIUPOBAHMUS.
4. PagukanpHOE TIEpENpOCKTHPOBaHNE HH()OPMAIIMOHHOHN CETH.
5. PanukanbHOe NepernpoeKTUPOBaHHUE CYIIECTBYIOIUX OM3HEC-TTPOLIECCOB.
BepHsiii otBeT: 5

2. Komnerenuuss/Muauxarop: N/1-lonk-s [Ipumensier coBpemenHble HHGOPMAaLMOHHbIE
TEXHOJIOTHH U MIPOrpaMMHBIE CPEICTBA I MOAEIUPOBAaHNS OM3HEC-TIPOLIECCOB

Bomnpocel, 3axanus
1.UccnenoBanue OM3HEC-IIPOLIECCOB OpraHU3aluN
2.MeTtoabl IPOEKTHPOBAaHUS OU3HEC-TTPOLIECCOB
3.MHpopManioHHbIE TEXHOJIOTUHN YIIPABIICHUs OU3HEC-TIPOILIECCAMU
4.1u¢poBuzanus AeATEIbHOCTH MPEANPUITUI

Matepuanbl 1J1sl IPOBEPKH 0CTATOYHBIX 3HAHUM
1.BaxxHelmmmM ycioBrueM BHEAPEHUS MPOIECCHOTO MOIX0/1a SBISETCS
OTBeTHI:
1. Hanuuue B opranu3anuu KBaIU(QUIMPOBAHHBIX COTPYIHUKOB, 001aIAI0NUX METOIUKAMH
MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB.
2. Hannure BHEITHUX KOHCYJIHTAHTOB.
3. ['OTOBHOCTH yUpeauTeNiel U pyKOBOIUTENICH K TPHHIIMITHATLHBIM U3MEHEHUSM CHCTEMBI
yIpaBIeHUSI.
4. JleranpHOE ONMMCcaHue OU3HEC-TIPOIIECCOB B TpadudecKoit hopme.
BepHnblii oTBeT: 3
2.Cwmpica nmkina PDCA cocTout B
OTBETHI:
1. B BBISIBJICHUY M HAaKa3aHWH BHHOBHUKOB OIIMOOK, JTOMYIIEHHBIX TTPH BBHITIOJTHEHUS
npoiiecca.

13



2. Co3/1aHuy )KECTKON MCIIOIHUTEIbCKOM TUCHUIUIMHBI U CTpaxa y COTPYIHUKOB JIOMYCTUTb
HapyIIEHUs PETJIAMEHTOB.

3. OmpeneneHun Leneil o yiaydIIeHuIo porecca U )KeCTKOM KOHTPOJIE X JTOCTHKEHUS CO
CTOPOHBI BBICIIEr0 MEHEHKMEHTA OpPTraHu3aIiH.

4. HenpepbIBHOM yily4llleHUM OU3HEC-TIpoLiecca

5. YnpaBieHu# npoueccoM Ha OCHOBE (DaKTOB ITyTE€M BBISBICHUS IPUYMH OTKIOHEHUH OT

HOPMAaJILHOT'O X0/1a TIPOoIIecca, pa3pabdOTKU M BBITIOIHEHUS! MEPOIIPUATUH 110 UX YCTPAHEHHUIO.

Bepnpiii otert: 5

3.VKaxuTe XapakTepuCTUKU HH()OPMAITMOHHON CHCTEMBI, KOTOPBIE MOXHO MCIIOJIb30BaTh JIIS

ee OLIEHKU U BbIOOpa
OTBeTHI:
1. ®yHKIHMOHATBHBIE BO3MOKHOCTH.
2. KonnuecTBo nporpaMMHbBIX MOJYJIEH.
3. ®opMaThbl JaHHBIX.
4. HanexHOCTh 1 6€3011aCHOCTb.
5. IIpakTH4HOCTH U y100CTBO.
6. Ctpyktypa 6a3 JaHHBIX.
7. O pexTuBHOCTD.
8. ComnpoBOX/1a€MOCTb.
Bepnwiii otBer: 1,2,5,6,8
4.C xako# 11eJIbI0 UCII0JIb3YEeTCs MPOLelypa COPTUPOBKH JTaHHBIX
OTtBeTsI:
1. st BBOZA TaHHBIX.
2. i nepenavyu JaHHBIX.
3. JIy1st mosy4eHust UTOTOB Pa3JIMYHbBIX YPOBHEH.
4. J11s1 KOHTPOJIS TaHHBIX.
Bepnblii oTBeT: 3
5.CrangapTHOE omnpeeneHue Ou3Hec-mpoiecca
OTBeTHI:
1) HaGop noBTOpstOIIUXCA (QYHKIMH
2) COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aHMMOJICUCTBYIOIIUX BUJIOB JAESATEIHHOCTH,
PeoOpPas3yIoUINX BXOIBI B BBIXO/IBI
3) HaOop pyHKLMH, peanu3yIOIKX e B paMKaX OprCTPYKTYpPbI
BepHslii otBeT: 2
6.HenpepriBHas cepust 3a71a4, BHITOTHIEMBIX C IIETBI0 CO3/IaHUS BBIXO/1A C LIETBIO
YIOBJIETBOPEHUS 3aPOCOB BHYTPEHHHUX WJIM BHEUIHUX KJIMEHTOB - 3TO ONpPEACIICHHUE
OTBeTHI:
1) mponecca
2) opraHu3aiuu Kak CUCTEMBI
3) byHKIIUUN
4) omeparmOHHOM JIeATeTLHOCTH
Bepuniii otBeT: 1
7.B yem cyTh KOoHIIenMHU mpoueccHoro ynpasiaeHuss BPM (Business Process Management)
OTBeTsI:
1) BO BHEIpEHUU UHCTPYMEHTOB JJIsl MOJISTTUPOBAHUST OM3HEC-TIPOIIECCOB
2) B COEIMHEHUH JIBYX HAIIPABJICHUN - MOJEIIMPOBAHUS IPOILIECCOB M UX aBTOMATU3AIIUU
3) B aBTOMaTU3HPOBAHHOM JOKYMEHTO000pOTE
4) B ajanTainuy OpraHU3aIui K YCIOBUSIM BHEIITHEH CpeIbl
Bepnsiit otBeT: 2
8.Pedepentnas Mojens 3T0
OTBeTHI:
1) uaTerpupoBaHHas B MHPOPMAIIMOHHYIO CHCTeMY OJIOK-CXeMa yIpaBIeHHsI MPOoILeccaMu
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2) peKOMEHTyeMbI€ CXEMbI OpPraHU3alluu ACSITEILHOCTA OpTaHu3aIliii, pa3paboTaHHbIE IS
KOHKPETHBIX OTpaciiei
3) obOs13aTenbHAast MOJIENb MIPU ONMCAHUU MIPOIIECCOB MPEIITPUATHS
Bepnsiit oteT: 2
9.Kak knaccuuuupyroTcs OM3HeC-IPOIECChl BEPXHEr0 YPOBHS
OTtBeTsI:
1) pa3BuTHS U ynpaBieHuUs
2) OCHOBHBIC M BCIIOMOT'aTeIIbHbBIC
3) NpOU3BOJCTBEHHBIE U YIIPABJISIOIINE
4) cTpaTeruvyeckue
Bepusiii otBeT: 1,2
10.Bnagenen mpoiiecca 3To
OTBeThI:
1) o0s3aTenbHO PYKOBOAMUTEND MOIpa3AeiiCHUs WIIM OpraHU3aliu
2) nu1o, UMEIOIEe TOJTHOMOYHUS U 30HY OTBETCTBEHHOCTH, a TAKKE PACIIOPSKAIOILIEeCs
pecypcamu mpoiiecca
3) au10, pyKOBOAIIIEE MTPOIIECCOM TOJIBKO OJIMH pa3
Bepnbsiit oteT: 2

II. Onucanue wkKanvl oueHueanus

Oyenka: 5
Huoicnuii nopoe svinonnenus 3adanus 6 npoyenmax.: 80

Onucanue xapakxmepucmuxu 8vinoiHeHus sHanus: PaboTa BbIIIONIHEHA B paMKaX "MPOJABHUHYTOrO"
ypoBHsi. OTBETHI JJaHbI BEPHO, YETKO CHOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUI

Oyenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku 6blnonenus 3uanus: PaboTa BelloIHEHa B paMKax "0a30Boro"
ypOBHS. BOJBIIMHCTBO OTBETOB J]aHbl BEPHO. B yacTu mMaTtepuana ecTh He3HAUUTEIbHbIE
HEJ0CTaTKU

Oyenka: 3
Huodienuii nopoe evinonnenus 3aoanus 6 npoyenmax: 60
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeIMOIHEHA B paMKax "moporosoro”
ypoBHs. OCHOBHasl YacTb 3aJJaHHs BBINOJIHEHA BEPHO. HAa BONIPOCHI YIIIYOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vino1HeHus 3nanus: Pabota He BBINOJIHEHA WX BHITIOTHEHA
MIPEUMYIIIECTBEHHO HETPABUIHLHO

II1. IIpaguna évicmaenenusn umo2o60i OUEeHKU no Kypcy

Onenka ompenensieTcsi B COOTBETCTBUU ¢ [lomokeHneM o OalTbHO-PEUTHHTOBOW CHUCTEME ISt

crynenroB HUY «M3OW» Ha ocHOBaHMHU CEMECTPOBOM U aTTECTALIMOHHON COCTaBIISIOIINX
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