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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-2 CiocoGHOCTBIO OCYIIECTBIISATh UCCIEA0OBAaHUE U aHAIM3 TTPOU3BOJICTBEHHO-
XO03UCTBEHHOM JIEATETbHOCTH MPEINIPUSATHUSA, BBISBIATH PE3EPBbI MOBBIIMICHHUS 5dKOHOMHUUECKOU U
COITMATbHO-9KOHOMUYECKOH A (DEKTUBHOCTHU ACATCIBHOCTH MPEATPUITHS
N/I-1 moHHMaTh OCHOBBI MOBBIIIEHUS 5KOHOMUYECKOH 3()(peKTUBHOCTH, MIITAHUPOBAHUS
MIPOU3BOACTBEHHBIX PECYPCOB OpraHU3aLNKI

1 BKIIFOYACT:
IJIA TEKYIIEro KOHTPOJIA YCIIEBACMOCTH:

®Popma peanuzamu: KommerorepHoe 3aganue
1. OcHoBbl cTpareruu (TecTupoBanue)

Popma peanusanuu: ITncemenHas pabora
1. Ananu3 nokasareneii (Keiic (pemeHre KOHKPETHBIX MPOU3BOACTBEHHBIX CUTYAIHIA))
2. Bugenue u muccus (TBopueckast 3a1a4a)
3. Crparerus pa3Butus (Mo3roBoi mrypm)

BPC nucuuminHbl

4 cemecTp

IlepeyeHb KOHTPOJBHBIX MEPONPUATHH TEKYIIEro KOHTPOJS YCHEBAEMOCTH IO
AUCHUILINHE:

KM-1 OcnoBsl cTpateruu (TectupoBanue)

KM-2 Bunenue u muccus (TBopueckas 3amada)

KM-3 Amnanus nokasareneii (Keiic (perienne KOHKpETHBIX TPOU3BOJICTBEHHBIX CUTYallUi))
KM-4  Crparerus pa3sutus (Mo3roBoi mrypm)

Buja npoMexyTouHOM aTTecTAanMU — DK3aMEH.

Beca KOHTpOIBHBIX MeponpusITHii, %o

Wanekc KM- | KM- | KM- | KM-

Pa3nen mucimIuinebl KM: 1 2 3 4

Cpox KM: 2 4 7 9

Crpaterust npeanpusaTis Ha OTPACICBOM PBIHKE

B3anMocCBsA3M pbIHKA U CTPATErUu IPEANPUATHS +

OTtpacieBoii aHamu3 +




[ToptdenpHbIi aHaTN3

[Toprdens opranuzanuu Ha ocHoBe MaTpuilbl BKI'. [Toptdens

+

OpraHu3aluyu Ha OCHOBe MaTpuibl Mak-Kunsu
AHanu3 BO3MOXXHOCTEH U yrpo3
AHanu3 pe3yinbTaToB JAeSITEILHOCTH MPEINPUATHS Kak 0a3a ams +
pa3paboTKu CTpaTeruu
SWOT- wim TOWS-ananu3a: BeISIBJICHHE BO3MOKHOCTEH U yrpo3 +
BHEILIHEW Cpe/ibl U UX PaHKUPOBAHUE
Crparerust pa3BUTHS NPEIIPUATUS
Pa3zpaboTka ctpaTeruii pa3BuTHs Ha OCHOBE MPOBEIECHHOTO
cTparernyeckoro ananuza u Matpuibl SWOT- wiu TOWS- +
aHaJM3a

Bec KM: | 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE

I1K-2 N -1nk-» moHUMAaTh OCHOBHI | 3HATh: KM-1 OcHossl ctpareruu (TectupoBanue)
MOBBILICHUS CrocoObI pa3paboTKu KM-2 Bunenue u muccus (TBopueckas 3amaua)
SKOHOMUYECKOU CTPATETUYECKUX LIeTIeH KM-3 Ananu3 noxa3zareneit (Kefic (pemenrne KOHKpETHBIX
s dexTrBHOCTH, Pa3BUTHUS MIPEANIPUATHUS MIPOU3BOJICTBEHHBIX CUTYAI[Uil))
IJIJAHUPOBAHUSA YMers: KM-4 Crparerus pazsutus (Mo3rosoii mrypm)
MIPOU3BOJICTBEHHBIX MIPUMEHSITH CIIOCOOBI
pecypcoB OpraHu3aluu nopTQETHHOr0 aHaTN3a

aHAJIM3UPOBATh BHYTPEHHUE
BO3MOXHOCTH OpraHU3aluu,
U €€ MEPCIEKTUBBI I10
peanu3anuy CTpaTern4ecKux
IJIAHOB

MPUMEHSATh HHCTPYMEHTBI
aHaJM3a BHEIIHEN U
BHYTPEHHEHN CpPEIbI U
OTPACJIEBBIX TEHIACHUIMI




1I. Cooepicanue oyenounvix cpeocme. Illkana u kKpumepuu oyenusanus

KM-1. OcHoBBI cTpaTeruu

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO M3y4yeHHOW Teme. Bpems, oTBeleHHOE Ha BBINOJHEHUE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAIBHBIM JJOTUHOM U TIApOJIEM.

Kpatkoe conep:kanue 3a1aHusi:

KOHTpOJII)HaSI TOYKa HallpaBJICHA HA U3YYCHUC OCHOBHLIX TCPMHWHOB U MMOHATHH
CTPATCTUYCCKOI'O aHaJIn3a

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHupPOBAHHbIE
pe3yapTaThl OOy4YEHHs IO
JUCITUTLINHE

Bompocei/3aganust 17151 pOBEPKH

3HaTh: CIOCOObI
pa3paboTKu
CTPATETHYECKUX neneun

Pa3BUTHA IPCATIPUATHUSA

1.

N

ik wnN e

1.Ctparerus opraHu3anuu 310:

1. AeATeNbHOCTb OpraHn3aLMm B oNpeaeneHHOM CTpaTerMyeckoi 3oHe
X03AMCTBOBAHUA (ONpeaeNeHHbI CErMEHT PbIHKa;

2. NPaKTMYeCcKoe UCMNOAb30BaHNME MEeTOA40/10TUU CTPATErMUYECKOTO
ynpaBneHus;

3. reHepasibHbIM NAAH AEUCTBUN, Onpeaensowmii NPUopPUTETDI
CTpaTernyeckux 3agad, pecypcbl M nocienoBaTeIbHOCTb LIAros No
AOCTUXKEHUIO CTPATEMMYECKUX Lene;

4. obecneyeHue BbIPabOTKM AENCTBMI 414 AOCTUKEHUA LLenen
OpraHn3aumm 1 co3gaHune ynpaBaeHYeckMX MeXaHM3MOB peannsaLmm
3TUX AEeNCTBUIM Yepes cUCTeMY MJIAHOB

Otsert: 3

2.Kak Ha3wpIBaeTCs JaHHBIN ATAIl B PA3BUTHU METOOJIOTHU
CTPAaTETUYECKOI O YIIPABJICHUSA: «PEaKTUBHAs aJfanTarus, KoTopas
Han0oJiee eCTECTBEHHA JIJIsl OpraHU3allK, HO TpeOyeT MHOTO
BPEMEHH Ha OCO3HAHHE HEM30EKHOCTH U3MEHEHHIA, BEIPaOOTKY
HOBOM CTPATEeTUH U aIaNTallUI0 K HEH CUCTEMBI»

1. JponrocpoyHoe naaHMpoBaHue

2. YnpaBnieHne Ha OCHOBE KOHTPOISA 33 UCMONHEHMEM

3. YnpaBneHue Ha OCHOBe NpeaBUAEHNS U3MEHEHUI

4. YnpaBneHWe Ha OCHOBE MMBKMX SIKCTPEHHbIX peLleHni

OTgeT: 4

3.Ecnu Oynyiee MokeT ObITh IIPeACKa3aHo IMMyTeM
OKCTPATIOISIIIMA UCTOPUIECKH CIIOKUBIIMXCS TEHICHIINH pocTa,
TO 3TO:

1. cTpaTernyeckoe naaHMpoBaHue

2. cpeAHeCpPOYHOE NAaHMpoBaHWe




3anjgaHUupOBAHHBIE
pe3ynbTaThl OOYYEHHUS TI0
JUCITUILINHE

Bonpocei/3aganus 1iist mpoBepKu
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3. AOArocpoYHOe NaaHMpoBaHue
4. ppyrou oTBeT
OTgeT: 3

4.Pe3ynbTaT aHaNIM3a CWIbHBIX U CI1a0BIX CTOPOH OpPraHU3aliHy, a
TaKKe OIPEACIICHHUs] BO3SMOKHOCTEH U IIPENSATCTBUM €€ pa3BUTHSA,
3TO:

1. cTpaTerMyeckoe naaHMpoBaHUe

2. cTpaterua

3. CBOT — aHanus

4. cTpaTernyeckoe ynpasneHue

Orset: 3

5.KTo cuuTaer, yTo cTpaTerus JOJKHA: COAECPKATh SICHBIE LIETH,
JIOCTHXKCHHE KOTOPBIX SIBIICTCS PEIIArONIUM ISl OOIIEero UCXoaa
JIeIIa; TOAECPKUBATh MHUIIHATUBY; KOHIIEHTPUPOBATH TJIABHBIC
YCUJIMS B HY?)KHOE BPEMs B HY?>KHOM MECTE; IIPEAYyCMaTPUBATh
TaKyl0 THOKOCTh TIOBEJICHUSI, YTOOBI UCIIOIH30BaTh MUHUMYM
PECyYpCOB Ul JOCTUXKEHUSI MAKCUMAJIbHOI'O PE3yJIbTaTa;
0003Ha4YaTh CKOOPAMHUPOBAHHOE PYKOBOJICTBO; MPEIoJiaraTh
KOPPEKTHOE paclMCaHKe ICHCTBHI; 00eCIeuynBaTh
rapaHTUPOBAHHBIE PeCYpChI?

1. MuHuebepr

2. KBuWH

3. NopTep

4. MakKunHcel

OtBerT: 2

6.IIpyHIHITBI CTPATETHYECKOTO MEHEHKMEHTA — 3TO OCHOBHBIC
MpaBUiIa IEITEIbHOCTA OPraHU3alvu Il JOCTHKEHUS
MOCTaBJIEHHBIX 1eneil. Kak Ha3pIBaeTCs JaHHBIA IPUHIUIT
«MHTEepecsl 0JHOrO pabOTHUKA WM IPYMIBl PAOOTHUKOB HE
JIOJKHBI IPEBAIMPOBATH HAJl MHTEPECAMH OpPraHU3aLUN»?

1. PasgeneHue Tpyaa

2. NOAYNHEHHOCTb JINYHbIX UHTEPECOB 0HLLMM

3. EANHCTBO HanpaBaeHusa

4. BolaeneHme AOMUHAHTbI Pa3BUTUA

OtgerT: 2

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHOY)

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku evtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBITIOJTHEHO B MOJIHOM 00'beME WIJIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («xX0OpoII0»)

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OIeHKa "X0opoIno" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4




Oyenka: 3 («yIOBIETBOPUTEILHOY)

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: OueHka "y10BIeTBOPUTENHHO" BHICTABIISCTCA

€CJIM 3aJaHUEC IPEUMYIICCTBCHHO BBIIIOJITHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-2. Bugenue u Mmuccust

®opmbl peasuzanun: [TuceMennas padora

Tun KOHTPOJIBLHOr0 MeponpusaTHs: TBopueckas 3a1a4a

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mpoBeleHHsI KOHTPOJbHOIO Meponpusitus: PemieHHble 3ajJaHus MO BapUaHTaM
ornpasistorces B CI1O "IIpomereit” B pamkax QyHKIHOHaNA "IMCbMeHHas paboTa".

Kpatkoe cogepxxanue 3agaHus:
KonTponbHas Touka HarpaBiieHa Ha OTpabOTKY 3a1aHuii 0 HOPMHUPOBAHUIO BUACHUS (PUPMBI

n €€ MUCCHUH

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3anyaHupOBaHHbIE
pe3ynbTaTtel  00y4eHUs
10 JUCUIUTUINHE

Bomnpockl/3aganust 1t mpoBEpKU

VYMeTh: aHanmM3upoBaTh
BHYTPEHHHUE
BO3MO>KHOCTH
OpraHusanuu, H €€
MIEPCIIEKTUBBI 1o
peanu3anuu
CTPATETUYECKUX
IIJJAHOB

1.KoHcTpyKkTOpCKOE OI0pO 0HOTO U3 aKIIMOHEPHBIX MPeANPHUITUI
ropojia pa3paboTaio U JI0BEJO 0 CEpUHHOr0 MPOU3BOICTBA
uzzenue, HeodxoauMoe orpaciau. JlopaboTka onbITHOro odpasia
MIPOXOJUJIA B CXKAThIE CPOKHU, U3/ENINE OTYyYHIOCH BBICILIETO
KayecTBa M KOHKypeHTocrocoOHbl. OHO cocTaBuiio 80% Bceit
BBIIIyCKaeMOM IpeanpusitueM npoaykuuu. [IponsBoactso Ob110
XOpOILIO OTJIAXKEHO, ¥ MPEANPUATHE TTOCTOSIHHO BBIIOIHSIIO 3aKa3bl.
['maBHBII UHXKEHEDP OT/a] paCHOPSKEHHE O TOM, UTO HUKaKUX
W3MEHEHUH, YCOBEPIIEHCTBOBAHUM 110 TaHHOMY M3/EJIHIO HE
MIPOBOANTH, paboure mapaMeTpbl He U3Me-HSITh; BCIEACTBHE YETO 5
JIET KOHCTPYKTOPBI 3aHUMAJIMCh TOJIBKO COBEPLIEHCTBOBAHUEM
YIaKOBKH.

3a 3TO BpeMs Ha APYroM NPeANpUsTHH pa3padbaThIBaIN aHAIOTUYHbIE
U3J1e-JI1s, HO C YIy4YIIEHHBIMU 3KCIUTyaTalluOHHBIMU
XapaKTepUCTHKaMu. B pe3ynbra-Te Ha MEPBOM 3aBOJI€ IPOAYKIIHIO
BBIHYK/ICHBI ObUIN CHSTH C POU3BO/ICTBA U NPEANPUITHE CTAIO
IepecTpanBaThCs Ha BBIYCK Ipyroro muinenus. [lepectpoiika
MIPOXOJIUJIa OUYEHB TSXKEINO, U MPEANPUITHE B TEUEHHE MHOTUX
MECSLIEB HE MOIJIO BBIMTHU Ha 33JaHHYIO IPOrpamMmy.

1. IlemecooOpa3Ho ¥ OBLIO CHUMATH C POU3BOJICTBA OJHO
U3JI€JINE U 3a-MEHATH €0 IPYrum?

2. Kak cremoBaio mocTynuTh B JaHHOW CUTYallUd PYKOBOJACTBY
MIEPBOTO MPEANPUATHA?

3. Kaxue ObI BBI TPHHSIIN MEPHI, TPEXKJIC YEM OCYIIECTBHTD MEPEXO/
C MPOM3BOACTBA OJHOI0 U3JENN Ha Apyroe? OxapaKkTepusyiiTe
MTO3UIUIO TJIABHOTO MH)KEHEPA.

4. TlpuMeHMTENbHO K U3JI0)KEHHOH CUTYaIluH JIaiiTe XapakTepUCTUKY
CTpaTe-ru4ecKoro MeHePKMEHTa Ha IIEPBOM M BTOPOM




3anjgaHUupOBAHHBIE
pe3ynbTaThl O0y4YEHUS
10 JMCIUTUINHE

Bonpocsi/3aganus 11t mpoBepKH

P AMPUATHSIX.
Kakue KOHKypeHTHbBIE IPEUMYILIECTBA UMEET BTOPOE MPEIIPUITHE
nepe NEPBBIM U TIOYEMY

2.Komnanus OO0 «DnaenbBeicy UMeeT J0CTaTOYHO MHOTO cdep
NEeSATENIbHOCTH (CAada BHAEM COOCTBEHHOT'O HEXXHIIOTO HEJIBHIKUMOTO
MMYILIECTBA; YCIyTU TUNOrpaduu U nedaTHas IpOAYyKIIUS;
MIPEIOCTABIICHNE TIOCPETHUYECKUX YCIIYT MIPH MOKYIIKE, TPOJIAXKE U
apeH/ie HeIBUYKUMOTO UMYIIIECTBA), HO B HACTOsIIEE BpeMs
MPEANPUATHE PA3BUBACT HOBOE HANIPABIICHUE — B YacTH PabOTHI
Pa3BUBAIOIIETO LIEHTPA ISl IeTeil ¢ Ha3BaHUEM «Y MHUUKI.
DKOHOMHUYECKasi 3aMHTEPECOBAHHOCTD B Pa3BUTHU JAHHOU CephI
JETabHOCTH MOATBEPKIAETCS TEM, YTO COBPEMEHHbBIEC POAUTENHN BCE
Yarie MoJb3YITCS yCIyraMu JeTCKUX Pa3BUBAIOIINX EHTPOB. [1o
oIpocam, IPOBEJCHHBIM B KPYIHBIX FOPOJIaX CPEAU POIUTENCH
neTel oT 8 MecseB 10 7—8 JeT, O0JbIlIe TOJIOBUHBI POJUTENEH yKe
BOJST UM COOMPAIOTCA BOAUTH CBOUX JIETEeH Ha pa3BUBAIOIIUE
3ansitas. [Ipu 3TOM, U1 JAHHOTO IIEHTPA, C YIETOM Ka4eCTBA KU3HU
YcTp-KaTaBckoro ropoackoro okpyra He00X0ANUMO y4ECTbh, YTO
TaKOE JIOMIKOJILHOE 00YYCHUE U PA3BUTHE JTOJKHO OBITH JOCTYITHO
JlaXKe JTIOSIM CO CPETHUM YPOBHEM J0XO0/1a.

B pacnopsokernnn OOO «3OaenbBelic» ecTb COOCTBEHHOE ITOMEIIEHNE
B KOTOPOM MOXET PACIOJIOKUTHCS Pa3BUBAIOLINI LIEHTP
«YMHUYKIY», OHO HAXOJUTCSI B HOBOM CTPOSIIEMCS paliOHE ¢
JIOCTATOYHO OOIIMPHBIMU TeppUTOpHsIME. [laHHOE TOMeleHHe
TpeOyeT peMOHTa, HO B LIEJIOM COOTBETCTBYeT HopMaMm COC u
opranoB [ToxkapHoro Hag30pa, Tak Kak paHee B HEM pacroiaraics
netckuit can. K momernienuto numeercst y1oOHBIN MOABE3] U HATHINE
MecTa JIJIsl MTapKOBKH aBTOMOOMUIIS.

1. Pa3paboraiite MUCCHIO-TIpEeTHA3HAYEHHE U MUCCHIO-OPUECHTAIINIO
JUISL IETCKOTO LIEHTPa «Y MHUUKH.

2. Pazpaboraiite cOaTaHCUPOBAHHYIO CUCTEMY I1€JIeH U 3a7a4
HEO0OXOIMMBIX JJIsi OTKPBITHSI IETCKOTO IIEHTpa

3.U3 npuBeeHHBIX HU3KE BAPUAHTOB OTBETOB BhIOEPETE TOT,
KOTOPBIM HanOoJIee YAauHO U MPABWIBHO (OPMYITUPYET MUCCHIO
KOMITaHUH, 3aHUMAIOIIeHcs YCTaHOBKOM TIACTUKOBBIX OKOH. OTBET
oOocHyiiTe.

1) «BAIII OKHA - HAIIIA TTPUBbBUIb 1 BJIATOITOJIYUME
KOMITAHNN! »;

2) MrbI BuiuM cBoro muccuio B ToM, uroosl CO3JIATH VIOT B
MMPE JIFOJIEH, JJIOMA U HA PABOTE, [IOCPEJICTBOM
MMPEAOCTABJIEHUA KAYUECTBEHHbBIX
CBETOITPO3PAYHBIX KOHCTPYKILIMII Y CEPBUCA
BBICOYAMILETO YPOBHS;

3) Hamra muccus - sto PASBBUTUE OTEUECTBEHHOI'O
BU3HECA B OBJIACTU AJUITFIOMUHUEBBIX ITPO®UJIIEN U
ITITACTHUKOBBIX AKCECCYAPOB;

4) MbI ITPO13BOJIUM U YCTAHABJIMBAEM CAMYIO
KAUYECTBEHHYIO KOHKYPEHTOCITOCOBHVYIO
MMPOAYKIUIO, TPU3BAHHVYIO VJIVUIIUTH KAYECTBO




3anjgaHUupOBAHHBIE
pe3ynbTaThl O0y4YEHUS
10 JMCIUTUINHE

Bonpocsi/3aganus 11t mpoBepKH

KN3HN HAIMX KIIMEHTOB

5) «TETIJIO U YIOT - HAIIA MUCCHUHS1. BAII YIOT - HAIIIA
PABOTA!»

4. VxaxuTe 1el B COOTBETCTBHH ¢ npaBuwiioMm SMART.

S (Spesific) — koHKpeTHasI 11eIb.

M (Measurable) — u3meprmas 1ielib Ha I3bIKE HHP.

A (Achievable/Agreed upon) — noctuxumast U COrIaCOBaHHAs 1ICTIb.
R (Result oriented) — peanbHas 1116, OpUEHTHPOBAHHAS HA
pe3yIbTar.

T (Timely) — mens 101KHA UMETh KOHKPETHBIE CPOKH

Kak 651 BBI IepedpazupoBaii HECOOTBETCTBYIOIINE TPEOOBAHHSIM
1eJ]TH, KaKie U3MEHEHUS B UX (OPMYIUPOBKE CIICAyET BHECTH?

Crparerudeckas | OnepaTuBHas

ConepikaHHUeE LIEeIU
Acp It LEb eib

1. 3aTpuroma yBeNmW4HTH OO
¢upm Ha peiHKe ¢ 5% 1o 10%

2. OO0ecrneyuTh B TEKYIIEM TOAY
POCT 10X0Z0B Ha 5%

3. OOecneyuTs MOBBIIICHUE
Ka4yecTBa MPOAYKIUH

4. JloOUTBCS €KEroIHOro
yBennueHust oobemMa nponax ¢ 0,5
MIIpa. py6. o 1 mupxa. py0. 3a 5 ner
5. Pa3 B JBa rojia BEIXOJHUTH HA
HOBBIH PBIHOK

6. JloCcTUTHYTH YpOBHS JI0XO/I0B
o akuusaMm 21 %

7.  JloOWTBbCS MOBBIIICHUS
MPOU3BOJUTENBHOCTH TPY/Ia 32 CYET
po(hecCHOHANBHOMN MMOATOTOBKU
nepcoHaa

8. TloBbicuTh pemyTanuo GUpMBI
Cpelin KIMEeHTOB

9. IloBwIicHTH
KOHKYPEHTOCIIOCOOHOCTh (YUPMBI
10. HoG6utbcs 100%-HOTO YpOBHS
YIOBJIETBOPEHHUS 3aIIPOCOB
KITUEHTOB

11. PacumpuTh HOMEHKIATYPY
MPOAYKIIMHU 32 CUET IPUOOpETeHNUS
HOBBIX TEXHOJIOTHIA U 000PYAOBaHUS
12. Brigenuts 70% umcroro goxona
Ha BBITIATY JIMBUJICH/IOB

13. Jlobutbcs nuuepcTBa B 001acTu
TEXHOJIOTUH U MHHOBAIIUHA

14. CHM3UTB U3IEPKKH T10
CPaBHEHHIO C OCHOBHBIMHU
KOHKYPEHTaMH B J[Ba pa3a

15. 35% ot obmero o0bema
MPOJIaXK JIOJDKHO TIPUXOTUTHCS Ha
TOBAPHI, MYIIEHHBIE B IPOU3BOJICTBO
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3anjgaHUupOBAHHBIE
pe3ynbTaThl O0y4YEHUS
10 JMCIUTUINHE

Bonpocsi/3aganus 11t mpoBepKH

3a IMOCJIEIHUE 5 JIeT

16. JIMKBHAMPOBATH TE
HaMpaBJICHUS JCSITEIbHOCTH,
KOTOpPBIC HE MPUHOCAT I0X0/1a U HEe
BIIMCBIBAIOTCS B CTPATETUIO
KOMITAaHUH

17. YBennuuth npuObLIL HA
BJIO’)KCHHBIN KalUTasl

18. JIoOWThCS yBEIMYCHUS IPUTOKA
JICHEeXHBIX CPEICTB

19. OOecreunTh CTAOMILHBINA TOXOM
B TIEPHOJ] YKOHOMHYECKOTO CITaia

20. CoBepmaTh mpruoOpeTEHUSI
Ipyrux GUpM, KOTOPBIE MOTJIN OBl
JIOTIOJTHUTH HAlly JIESITEITLHOCTD

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka. «3a4TEHO»

Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "3a4TeH0" BBICTABIISETCS €CIIU 3aJJaHue

BBIIIOJIHCHO IIPABHUJIbHO WJIKM C HC3HAYUTCIIbHBIMU HCJOUCTAMHA

Onucanue xapaxmepucmuxu 8blnoaneHus 3uanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIIU
3a/IaHKME HE BBIMOJIHEHO B OTBEICHHBIN CPOK WJIA PE3YJIHTAT HE COOTBETCTBYET 3a/IaHUIO

OueHKa.' «HEC 3a4YTCHO»

KM-3. Anaans nokasarejei

®opmbl peanuzanuu: [luceMenHas padora
Tun koHTpobHOro Meponpusitus: Keiic (pemenrne KOHKPETHBIX TPONU3BOJICTBEHHBIX CUTYAI[Hil)
Bec konTposbHoro meponpusitusi B BPC: 25
IIpoueaypa nposeaeHHsi KOHTPOJIbLHOIO MepONpUATHA: PelleHHble 3aJaHud IO BapHUaHTaM

ornpasistorces B CZ1O "IIpomereit” B pamkax pyHKIMOHaNA "nmucbMeHHas padoTa".

Kparkoe conep:kanue 3a1aHus:

KOHTpOJ'II:HaSI TOYKa HallpaBJICHA Ha pCHICHUC 3aa4 Ha pCaJIbHbIX Keicax

KoHTpoJibHBIC BONIPOCHI/3aJaHHA:

3arIaHupOBAHHbBIE
pe3yapTaThl O00y4YeHUS
10 TUCLUILINHE

Bomnpocel/3aganus s npoBepKu

YMers: IIPUMEHSATH
CHOCO0BI
nopT¢enbHOro aHAIN3a

1.01eHnTe KOHKYPEHTHBIE BO3MOKHOCTH KOMITaHUU. JJ1s1 3TOTrO
COCTaBbTE IEMOYKY IIEHHOCTEH st PupMbl. M3yuuTe CBSI3U MEXITY
Pa3IMYHBIMU YYaCTKaMH BHYTPH LEMOYKH, a TAKKE CBS3H C
MOCTABIIMKAMH U TOTpeduTesiMu; BeisiBUTE OM3HEC-TIPOIECCHI,
KOTOPBIE SIBJISIFOTCS ONMPENETIAIOIMMHU I YIOBIECTBOPEHUS
MOTPEeOHOCTH MOTPEOUTENSI U ycIexa Ha peIHKe; B kaxmaom OusHec-

nporiecce HACHTUPUITUPYHUTE €ro CUITBHBIE U ClIa0ble CTOPOHBI (IS

9THX IIeJIel y100HO MPUMEHSTh JIOTHKY «3aTpaThl — BpeMs —
KauecTBO»). [IpoBenuTe CpaBHUTEIBHYIO OLICHKY U3/EPKEK
KOMITIAaHUH CO CTPYKTYpPOU U3/I€P>KEK KOHKYPEHTOB (OIIpEAEIIUTE,
KaKue BUJIbI I€ATEIbHOCTH SIBJISIIOTCS TJIaBHBIMHU, a KaKue
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3anjgaHUupOBAHHBIE Bormpocsl/3aganus A MpoBEPKU
pe3ynbTaThl  O0yUYCHHS
10 TUCIUIUINHE

3¢ PeKTUBHEE OCYILECTBIIAIOTCS APYTUMHU HUPMAMN)

2.IIpoBenute aHaIU3 PUHAHCOBOTO COCTOSIHUS MPEANIPUATHS 32
OTUYETHBIN TIEPUOJ, OTpeeuTe GUHAHCOBBIE BO3MOXKHOCTH
KOMITIaHUU 110 peaju3anuu crpateruid. Paccunraiite ko3 puineHTs
JUKBHUIHOCTU. PaccunTaiiTe mokasarenu peHTabeIbHOCTH.
Paccunraiite ko3 urmenTs GUHAHCOBON YCTONYHBOCTH .
PaccunraiiTe nmokasarenu 1€J10BOM aKTUBHOCTH

3.CocraBbte nepeueHb KOV, koTopsie ciocoOCTBYIOT KOMITAaHUH
JOCTHYb CTpATErMuecKux Leiei. Bocrnonb3yiTech npennokeHHOU
Tomnconom tunonorueit orpacieBsix KOVY. Chauana
OTIpEICTTUTECH, BCE JIH MepeurcIeHHbIe TOMIICOHOM THIBI (HaKTOPOB
MMEIOT 3HaYEHUE JUIsl CTPOUTEIbHON (MJIM APYroil BHIOpaHHOM BaMM)
oTpaciu. 3ateM chopMynupyiTe 2-3 KOHKPETHBIX (hakTopa,
KOTOpBIE ONPEIEIIAIOT YCIEX B OTPACIIM BALLETO NPEIIPUITHS.
Ob6ocHyiiTe cBOIi BEIOOP

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka. «3a4TEHO»
Onucanue xapakmepucmuxu evinonerus 3Hanus: OleHKa "3a4TeH0" BBICTABISETCS €CIIU 3ajaHue
BBITIOJIHEHO MTPABUJILHO WM C HE3HAYNUTEILHBIMHU HEJI0YETaMHU

Oyenka: «He 3a4TEHO»
Onucanue xapaxmepucmuxu 8blnoanenus 3uanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIIU
3a/IaHME HE BBIMOJIHEHO B OTBEICHHBIN CPOK HIIA PE3YJIHTAT HE COOTBETCTBYET 3aJaHUIO

KM-4. Crparerusi pa3Butust

®opmbl peaausanun: [lucemennas padbora

Tun KOHTPOILHOr0 MeponpuaTHa: Mo3roBoi ITYypM

Bec konTposbHoro meponpusitusi B BPC: 25

IIpoueaypa npoBeaeHHsi KOHTPOJIbLHOIO MeponpusaTHsA: PelleHHble 3aJaHusd IO BapUaHTaM
ornpasistorces B CZ1O "IIpomereit” B pamkax pyHKIMOHaNa "nmucbMeHHas padoTa'.

KpaTkoe coaep:kanue 3a1aHus:
KOHTpOHBHafI TOYKa HallpaBJICHA HA OMPCACIICHUEC CUJIBHBIX U cl1a0bIX CTOPOH NPCANPUATUA U

MOCTPOCHUC CTPATCIUU PA3BUTHUA

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aryIaHupOBaHHbIE Bomnpocel/3ananus s IpoBEepKU

pe3ynbTaThl OOYYEHHsS IO

JUCLUIUINHE

YMeTs: MPUMEHSTh 1.0npenenure THO phIHKA HA KOTOPOM pabOTaeT MpeANpUsTHE

UHCTPYMEHTHI aHayn3a 10 CTENEHU KOHIIEHTpaIUH

BHEIIHE W BHYTPEHHEH OO61re noI0XKeHusl.

Cpelpl M OTpacleBbIX JlJ1s1 OlleHKH CTeleHH MOHOIIOJIM3AMN PbIHKA, KOTOpast

TEHCHIHH 00paTHO NPONOPLUNOHATbHA MHTEHCUBHOCTH KOHKYPEHIUH,
HauOoJIee MMPOKO MCIOIb3YIOTCH CJeIYIOIIHe MOKA3ATEIH:
- K03 duieHT prpiHo4YHOM KoHLeHTpanuu CR;
- unaekc Xepdungans-Xupmmana (HHI);
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3anjgaHUupOBAHHBIE

pe3ynbTaThl OO0y4YEeHHS TIO

JUCLIUILIHHE

Bonpocsi/3aganus 11t npoBepKU

2.PaccmoTpuTe IpuBEIeHHBIE B TA0IUIIE TaHHBIE 00 00BeMe
HPOJaX KIMMATHICCKUMH KOMIAHUSIMU KOHJUIIUOHEPOB Ha
PErMOHAIBHOM PBIHKE, pACCYUTANTE UX JIOJIM PBIHKA, UHICKC

KOHIICHTPAIIUU, WH]T

exc XephuHaans-XupiiMaHa.

Kommanns O0BeM mpoaaxK 3a ToJ, IIT.
«Mup KiIuMaTa 375
«KimumarBecy 589
«Comuron-Koumar» | 284
«[IpomBentmisimsy | 458
«Kimmmary 516
«Komdoprimirocy 160
«KimmmaTexHuKa» 898
«Pamyray 164
«TennorexHuka» 195
«Oazucy» 400
«Komdopt kmumar» | 120
«Tpormueckwii pait» | 140

3.PaccMoTpuTe naHHBIE O MPOAAXKaX Ha PETMOHAIIBHOM PBIHKE
rpy-301epeBo30K. Paccunraiite MHAEKC KOHIIEHTPALUH, UCXOIS
13 00beMOB CObITa KOMIIAHUH B HATYPaJIbHOM U CTOUMOCTHOM
BbIpakeHUH. CpaBHUTE MOJyUYEHHBIE PE3YJIbTAThI.

O061bem nepeBo3ok, | O6beM NpUOBLITH, MITH
Komnanus T .
«Tpanc-cepBuC» 884,2 45,6
«(KAMAS- 754,1 35,6
ABTOTPAHC»
«JIunep aBTO» 302,8 21,1
«I'py3oBo3zohd» 204,8 18,0
«I'py3-cepBucy 281,7 23,3
«ATIAHT» 84,3 4.1
UII bapanos 80,3 3,9
«Crapt» 17,2 2,1

4.]1ns1 yCTaHOBIICHUS CBSI3CU TIPEITPHUSITHSI COCTABTE MATPHILY
SWOT, koTopasi UM€eT CIeAYIOIIUNA BU

BO3MOXKHOCTH | yTPO3bI
1 1
2 2
3 3
CHUJIBHBIC CTOpOHI)I
; ITonre CHIB IToe C1Y
3
citabbie CTOPOHBI
1 ITone CJIB [Tone CJIY
2
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3anjgaHUupOBAHHBIE
pe3ynbTaThl OO0y4YEeHHS TIO
JUCITUILINHE

Bonpocsi/3aganus 11t npoBepKU

E |

Onucanune MKAJbI OICHUBaAHUA:

lejeHKa.' «3Ba4YTCHO»

Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "3a4TeHo" BBICTaBJISETCS €CIIU 3aJjaHue
BBITIOJTHEHO MTPABWIIBHO WJIU C HE3HAYMTEIbHBIMU HEJI0YeTaMHU

OL;EHKCZ.' «HEC 3a4YTCHO»

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "He 3a4TeHO" BBICTABIISIETCA €CIIH
3a/IaHKE HE BBINOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJITAT HE COOTBETCTBYET 3aJJaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bun 6unera csizan ¢ uaTepdericom cepsuca "Tlpomereit"”

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCHI CIETYIOIINUX TUIIOB:

l. ¢ omHuM BapuaHTOM oOTBeTa ( B BOIPOCAX «OJMH M3 MHOTHX», CHCTEMa CPaBHHBAET OTBET
crymareid ¢ NpaBUJIbHBIM OTBETOM M aBTOMATHUYCCKU BBICTABJIACT 3a HCTO Ha3HAYCHHBIN 63.1111)

2. ¢ BbIOOPOM HECKOJBKMX BapHaHTOB OTBETOB ( B BONPOCAX «MHOTHE W3 MHOTHX» CHCTEMa
OLICHUBACT KaXIblii OTBET OTJAEIBHO; €CTh BO3MOXKHOCTH Pa3pEIIUTh CIIYIIATEN0 TOIYYHUTh 32
Borpoc 0,75 6ama, eciu oH BeIOEPET 3 MPaBUIIBHBIX OTBETA U3 4)

3. Ha COOTBETCTBHE CIyIIATENh JOJDKEH NMPUBECTH B COOTBETCTBHUE JICBYIO U MPABYIO YacTh OTBETA
(B BOIpOCAax «COOTBETCTBUE» CHCTEMa OICHMBACT KAXIBIH OTBET OTIEIBbHO; MOKHO DPa3peUINTh
CIIyIIATENI0 MOMy4uTh 3a Bonpoc 0,75 Oaria, eciu oH BbIOEpeT 3 paBUIIbHBIX OTBETA U3 4)

4. pa3BepHYTHI OTBET, BBOJUTCS B BPYUHYIO B CIIEHUAIBLHO OTBEJIEHHOE IMoje (pydHas OLEHKa
MIPENO0/1aBaTeNIeM )

L. Ilepeuens Kkomnemenyuii/uHOUKAmMoOpPo8 u KOHMPOILHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuust/Uuaukarop: NJ{-1nk-2» TOHUMATh OCHOBBI MOBBIIIEHUS IKOHOMUYECKOM
3¢ (PEeKTUBHOCTH, TITAHUPOBAHUSI IIPOU3BOJICTBEHHBIX PECYPCOB OPTaHU3AIUN

Bonpocel, 3aganus
1.Ctpaterus pa3BUTUS IIPEITPUITHS
2.AHanu3 pe3ynbTaToB JAESITEeIbHOCTH MPEANPUATHS Kak 0a3a s pa3pabOTKU CTpaTeruu
3.SWOT- umn TOW S-ananu3a: BBISIBICHHE BO3MOKHOCTEH M YTPO3 BHEIIHEH CPENIbl U UX
paH)XKHpOBaHUE
4.Iloptdens opranuzanuu Ha ocHoBe MaTpulibl BKI'. [Toptdens opranusanuu Ha ocCHOBe
MaTpulibl Mak-Kunzn
5.IloHATHE M TPUMEHEHHE OTPACIEBOIO aHAIN3A
6.CtpaTernyeckue aabTEPHATUBBI.
7.BHCTpYMEHTBHI ONPEJEIEHUS 30H CTPATETUYECKOIO PA3BUTHS IPEANIPUATHS
8.PermieHust 1o COBEPIIEHCTBOBAHUIO IIPOLIECCOB CTPATETUYECKOTO U TAKTUYECKOTO YIIPaBICHUS
9.MecTo ¥ poJb CTPATETHYECKOT0 aHAIM3a B UHHOBAIIMOHHOW SKOHOMUKE
10.MeToap! CTpaTErMYECKOT0 aHAIN3a
11.ndopManinoHHble HCTOYHUKH JIJISI CTPATETHYECKOT0 aHaN3a, X JOCTOMHCTBA U
HEJ0CTaTKN
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12.@akTopsl aganTanuu Kak 00bEKThl CTPATETMYECKOTO aHAu3a U UX POJIb B JOPMUPOBAHUU
3¢ pexTUBHOM cTpaTErun

MartepuaJbl /il IPOBEPKHU OCTATOYHBIX 3HAHUI

1.Kakoe onpenieneHue cTpareruy B OOJIbIICH Mepe XapaKTepU3yeTcs MOHATUHHONW TPUAION
«11eJIA — IPOTPAMMBI — PECYPCHI»

OTtBeTsI:
1. Crpaterust — 310 ONpeesIeHNE OCHOBHBIX JOJITOCPOYHBIX LENeH U 3a7a4 IPEAPUATHS U
YTBEpKACHHUE Kypca JeHCTBUI, pacipeielieHus: pecypcoB, HEOOXOAUMBIX JUIsl TOCTHKEHUS
aTuX 1ene. 2. Ctparerust — 3T0 HaOOP MPaBUII ISl IPUHATHUS PEIICHHM, KOTOPHIMU
OpraHu3aIysl pPyKOBOJACTBYETCS B CBOEH JiesITeIbHOCTU. 3. CTparerusi — 3To €AUHCTBO «SP»:
TUIaH, abJI0H, MO3UIIMOHUPOBAHKE, IEPCTIEKTUBA M OTBIICKAIOIINI MaHEBP.

Bepnsiit otBeT: 1
2.Uto U3 HUKE MEePEUMCIICHHOTO HE BXOAUT B HA0Op mpasui, onpenenseMbix M. Aucodpdpom
KaK cTpaTerus

OTBeTHI:
1. Opuentup-3aganue 2. OCHOBHbIE ONlepaTUBHBIC NTpUeMbl 3. CTpaTerus Kak NepcreKTuBa 4.
OpranuzanuonHas KoHuenuus 5. [Ipo1yKToBO-pbIHOYHAS CTpATErust

Bepnpsiii oter: 3
3.HaiiquTe nmpaBuiabHOE COOTBETCTBHE B KOHIIETIIIMU cTpateruu I'. Munmoepra

OTtBeTsI:
1. cTparerus Kak IUIaH — UJI€0JIOTHS Pa3BUTHUSA 2. CTPATErusl Kak MO3UIMOHUPOBAHNE — HA0OP
KypCOB AeWcTBHUIA 3. cTpaTerus Kak mablioH — CTEPEOTHUIl OBeIeHUs 4. CTpaTerus Kak
MEePCIEKTUBA — BHIOOP PHIHOYHOM HUILIK 5. CTpATETrHs KaK MaHEBP — LIETU U 3a]1a4l
PEIPUITHS

Bepnblii oTBeT: 3
4.Cyrs SWOT — ananusa coCTOUT B BBIABICHUU

OTBeTHI:
1. Bo3aMOXHOCTEH 1 yrpo3 OpraHU3alliy U CHIIBHBIX U CJIa0BIX CTOPOH BHEIIHEW Cpesbl 2.
Bo3moxHocTel 1 yrpo3 BHEIIHEN cpelibl U CHIIbHBIX U Cc1a0bIX CTOpOH opraHu3anuu 3. Lleneit
Y 3aJ1a4 pa3BUTHS OPTaHU3aLUU

BepHnrriit otBeT: 2
5.Mogens I'. CreliHepa yka3bIBaeT Ha CBSI3b CTPATErMUECKOTO MIIAHUPOBAHUS

OTBeTHI:
1. co cpenHeCPOYHBIM U TAKTUYECKHUM IJIAHUPOBAHUEM (JOITOCPOYHOE — CPEAHECPOUHOE —
TaKTUYECKOE IIAHUPOBAHUE) 2. ¢ HEOOXOAMMOCTHIO aKIIECHTUPOBATh BHUMaHUE Ha
MaKpoOaHaJIn3 BHEIIHEW cpebl 3. ¢ BO3MOKHOCTBIO peau3aliy CTPATErui B KPaTKOCPOUHOM
nepuose

Bepnsiii otBerT: 1
6.CyTb 10J1X0/1a KOPIOPATUBHOTO INIAHUPOBAHUS CBOJIUTCS K

OTBeTsI:
1. onpeaeneHuIo TMHEWHO-TIOCIEIOBATENbHBIX TPOLEAYDP MPUHATHS PELUICHUH 110 TTOUCKY
nyTel OyIAyIIero pa3BUTHS MPEANPUATHS 2. OpTraHU3AINH MIPOIIeCcCa B3AUMOACHCTBUS MEXKITY
BBICIIMM PYKOBOJCTBOM (DMUPMBI M TIOJIpa3/IeICHUSIMH KOMITAHHUH 110 TTIOBOIY BBIPAOOTKHU ITyTei
JOCTH>KEHUS CTPATETUYECKUX 1eNiel 3. MOMCKY KOMIIPOMUCCOB MEXK/y MHTEPECaMU BBICIIETO
PYKOBOJICTBA X HAEMHOTO IepCcCoHaa

Bepuniii otBeT: 1
7.Kakue cTpaTeruu MOXKET BEIOMpATh (Prpma, NUMEIOIIasi CHIIbHBIE KOHKYPEHTHBIE TIO3HUITNH,
MIPU MEAJICHHOM POCTE PhIHKA

OTBeTHI:
1. nuBepcudukanys 2. cnusiHue 3. COKpalieHue 4. BepTUKaIbHAS HHTETPALIUS

Bepnsiit otser: 1
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8.Kaxkoif MmeTos pazpaboTany B IIKOJIE TO3UIIMOHUPOBAHUS
OtBeTsI:
1. SWOT 2. matpunia BCG 3. moznens natu cun 4. Matpunia McKinsey
Bepnpiii oter: 3
9.Buipl KOPHIOPATUBHOM CTPATETUH TUBEPCUPUKAIIH:
OTtBeTsI:
1. CBs1i3aHHas U HECBsI3aHHAs
2. O61mas u yactHas
3. Konkpetnas u aOcTpakTHas
Bepnsiit otBeT: 1
10.Ha3oBuTe TpH 37€MEHTA, COCTABISAIOLIUX IIPOLIECC CTPATETMYECKOT0 MEHEKMEHTA:
OTtBeTsI:
1. Ctparernyeckoe mjiaHUPOBAHUE, aHAJIN3 BHEIIHEH cpelibl, POpMHUPOBAHUE IIETIeH 1 3a1a4
bupMbI
2. Ananu3 BHEIIHEH cpeapl, GOpMHUPOBAHUE LEJIeH U 33134 (PUPMBI, peau3aus CTpaTeruu
3. Crparerndeckoe IIaHUPOBAHKE, PEATIN3ALINAS CTPATErMH, KOHTPOJIb U PETYJINPOBAHNE
Bepnblii oTBeT: 3
11.YTo npenmnonaraeT oLeHKa CTOMMOCTH CTPATErMYECKUX IIPOrPaMM 3JIEMEHTHBIM METOIOM?
OTBeThI:
1. Beigenenue 31eMeHTOB 3aTpaT M0 KaXJ10i U3 paboT, BXOJAIIMUX B IPOrpaMMy
2. KanpkynupoBaHue 3aTpaT Ha KKy U3 padoT, BXOJAIIUX B IPOrpamMmy
3. CpaBHUTEINIBHBIN aHAIN3 U YKPYIIHEHHBIE pACU€Thl HA OCHOBE aHAJIOTMYHBIX IIPOEKTOB,
pean30BaHHbIX paHee
Bepnbsiit otet: 2
12.Yto nonpazymeBaer PEST-ananus?
OTtBeTsI:
1. AHanu3 NOJIUTUYECKUX, SKOHOMUUYECKUX, COLIUATIBHBIX U TEXHOJOTMYECKUX aCIIEKTOB
BHEIIIHEH cpeJibl, CHOCOOHBIX MOBJIUATH HA AEATEIbHOCTD (PUPMBI
2. I'pynnupoBky Bcex (hakTOpOB BHYTPEHHEH cpeibl M U3yUeHHE KaXKI0M U3 HUX B KOHTEKCTE
BJIMSIHUS Ha pa3BUTHE GUPMBI
3. U3yuenune Hanboee CUIbHBIX KOHKYPEHTOB (PUPMBI
Bepusiii otBerT: 1
13.ToBapsl pu BBICOKOH OTHOCHUTEIILHOW J0JI€ PHIHKA W BEICOKOM TEMIIE POCTa 00BHEMOB
npojax, cornacHo marpuue bKI', Ha3sBaroTcs
OTBeThI:
1. «3BE31BI»;
2. «TpyIIHbIE MTOAPOCTKI
3. «cobaku»
Bepnsiit otBeT: 1
14.AHanu3 BHEUIHEW cpebl MpeanoaraeT U3y4eHue cleayomux (pakropos
OtBerTsr:
1. PKOHOMHYECKUE, TOTUTUYECKUE, TEXHOJIOTUUECKUE, PBIHOYHBIE, COLIMAIIBHBIE,
MeXyHapOAHbIE PaKTOPHI, (haKTOPbl KOHKYPEHIIUU
2. KylbTYypHBIE, IOJTUTUYECKUE, TEXHOJIOTUYECKUE, PBIHOYHBIE, COLIUANIBHBIE, MEX1YHAPOIHbIE
dakTopsbl, pakTOPHl KOHKYPEHLIUU
3. KyJIbTYpHBIE, TOJINTUYECKUE, TEXHOJIOTUYECKHE, PHIHOYHBIE
Bepnsiit otBet: 1
15.Crparerus ans Kaxaoro oTAeNbHOIO BUJa IEATEIbHOCTH KOMITAHUN
OtBerTsI:
1. dyHKIMOHATBHAS CTPATETHS;
2. IenoBasi CTpaTerus;
3. onepanoHHas CTpaTerus
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BepHslit otBeT: 2
II. Onucanue wkanvt oueHuBanUs

Oyenka: 5 («OTIAUYHO)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapakxmepucmuxu 8blnoiHeHus 3Hanus: PaboTa BeIOJIHEHA B paMKaX "TIPOJIBHHYTOrO"
ypoBHs. OTBETHI JaHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenxa: 4 («XOpoILO0»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: Pabota BeIoiHeHa B paMKax "0a30Boro"
ypOBHsI. BOJILIIMHCTBO OTBETOB JIaHBI BEpHO. B wacTh Marepuana ecTb HE3HAYUTEIILHBIC
HE/I0CTAaTKU

Oyenka: 3 («yIOBICTBOPUTEIHHOY)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIONIHEHA B paMKax "moporooro"”
ypoBHsi. OCHOBHAs 4acTh 3aJ]aHUs BBITIOJIHEHA BEPHO. Ha BOTIPOCHI YTIIIYOJIEHHOTO YPOBHS

Oyenxa: 2 («HEYIOBIETBOPUTEIBHOY)
Onucanue xapakmepucmuxu 6blnoHeHus 3Hanus: PaboTa He BHIIOTHEHA WM BBIITOJTHEHA
PEUMYIIECTBEHHO HETPABHILHO

1I1. IIpaguna évicmasnenus umo2o80i OyeHKu no Kypcy

Onenka ompenensercs B cooTBeTCTBUM C [lonokeHuem o OayIbHO-PEHTHMHIOBOM cHUCTeME AJIs
ctynentoB HUY «MDW» Ha ocHOBaHMM CEMECTPOBOM U aTTECTALIMOHHOMN COCTABIISIOIINX.
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