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Ceefenua o Bragensue L3N M3aKn T.A'
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3aBeHyIOH-IHH . Bnageney KeToeBa H.JI.
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(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-4 CniocoGeH pyKOBOJIUTD MTPOCKTHOM M MPOIIECCHOM EATEILHOCTHIO B OPTaHU3AIIUU C
MCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTHUK YIPABICHUS, TUACPCKUX U KOMMYHUKATUBHBIX
HABBIKOB, BBISIBIISITH M OLIEHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, Pa3padaThiBaTh CTPATErHU
CO3/JIaHUs U Pa3BUTHS HHHOBAI[MOHHBIX HAIIPABJICHUH I€ATEIbHOCTU U COOTBETCTBYIOIINE UM
OU3HEC-MOIENH
N]1-3 Omnpenensier cTpaTeriueckyro NO3UILUI0 OPraHU3alliK, B TOM YHCII€ C TOUKHU 3PEHUS
pa3BUTHS UHHOBAIIMOHHBIX HAMPABJICHHUM NESTEILHOCTH OpPraHU3alluu B YCIOBUIX
COBPEMEHHOTO Pa3BUTHUSI SKOHOMUKHU

2. I1K-2 ciocoGeH mpoBOAUTh paboThI 10 00pabOTKE U aHATIU3Y HAyYHO-TEXHUYECKOM
uH(pOpMaLlUU U pe3ybTaTOB UCCIIEAOBaHUN
NJI-2 Opranuzanus c6opa 1 U3y4eHUs: HAy4HO-TeXHUYECKON MH(OpMaIUK 110 TeMe
UCCJIEIOBaHUM U pa3paboToOK
NJI-3 IIpoBeneHue aHanu3a Hay4HbIX JAHHBIX, PE3yIbTaTOB SKCIIEPUMEHTOB U HAOIIOJeHUN
N]1-4 OcyuiecTBiIeHUE TEOPETUIECKOTO 000OIICHHS HAyYHBIX JAHHBIX, PE3YJIbTATOB
9KCHEPUMEHTOB M HAOIIOACHU I

3. I1IK-4 CnocobeH pemiaTh 3a7a4u J€I0BOT0 aIMUHUCTPUPOBAHUS
NJI-1 IIpoBoauT ouieHKY 3pGEeKTUBHOCTH (PUHAHCOBO-XO035HCTBEHHOM NEATENbHOCTH U
Pe3€epBOB €€ MOBBILICHUS

M BKIIFOYACT:
MJISl TEKYHIEro KOHTPOJIA YCIIEBAEMOCTH

Popma peanuszanun: KoMnbroTepHOE 3a1aH1e
1. OcHossl cTpateruu (TectupoBanue)

®Popma peanuzanuu: ITucemMenHas padora
1. Ananu3s nokasareneit (Keiic (pemeHne KOHKPETHBIX TPOU3BOJCTBEHHBIX CUTYAIINN))
2. Bunenue u muccus (TBopueckas 3a1aua)
3. Crparerus pa3Butus (Mo3roBoi mrypm)

BPC nucuuIInHbI

4 cemectp

Beca KOHTpOIBHBIX MepOonpUsITHiA, %o

Wanekc KM- | KM- | KM- | KM-

Pa3nen mucimIuinebl KM: 1 2 3 4

Cpox KM: 2 4 7 9

Crtparerust peANpUsTHsI Ha OTPACICEBOM PHIHKE




B3anmocBs3u pbIHKa U CTpaTeruu IpeanpusiTUs

OrtpacneBoil aHau3

[ToprdenbHbIil aHaTU3

[Toptdens opranuzanmu Ha ocHoBe Matpuibl BKI'. IToprdens
OpraHu3anuy Ha OcHOBe MaTpulibl Mak-Kunsu

AHanu3 BO3MOXHOCTEH U yrpo3

AHanu3 pe3yinbTaToB ACSITEILHOCTH MPEANPHUATHS Kak 06a3a Jiis
pa3paboTKu CTpaTeruu

SWOT- wim TOWS-ananu3a: BeISIBJICHHE BO3MOKHOCTEH U yrpo3
BHEIITHEH CpeJibl U MX PaHKUPOBAHUE

Crpaterust pa3BUTUS OPEIIPUITHS

Pazpabotka crpaTeruii pa3BuTHs Ha OCHOBE MPOBEIECHHOTO
cTparernyeckoro ananusa u Marpuubl SWOT- uim TOWS-
aHayM3a

Bec KM:

25

25

25

25

$O61mast yacte/J{j1st IPOMEKYTOUHOMN arTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
OIIK-4 NJI-3omnk-4 Omnpenensier | 3HaTh: OcHosbl ctpateruu (TectupoBanue)

CTPATCTUYCCKYIHO  ITO3ULUIO
opraHus3anru, B TOM YUCIC C
TOYKHN 3pCHUA
NMHHOBAIIMOHHBIX
HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTH
opraHu3anyi B YCJIOBHUAX

OCHOBHBIE PE3YJIbTATHI
HOBEHIIINX HUCCICIOBaHUI 11O
npobaeMam
CTPaTEru4ecKoro
YIPABICHUS

VYMeTs:

Bunenue u muccus (TBopueckast 3a1aua)

COBPEMEHHOT0 aHaJIM3UPOBATh BHYTPECHHUE
YKOHOMHUKH BO3MOKHOCTH OpraHH3aIllH,
U ee NepCHeKTUBBI IO
peann3aIiy CTpaTernIecKux
TJIaHOB
IK-2 N-2nk-2 Opranuzanus | 3HaTh: Ocnogsl ctpareruu (TectupoBanue)
cObopa M M3y4yeHUs HAy4YHO- | OCHOBBI MOBBIIICHUS
TEXHUUYECKOH MH(OpMalK | SKOHOMHUYECKON
o TeMe HccaeoBaHUl U | 93P PEeKTUBHOCTH,
pa3paboTok TJIAHUPOBAHUS
MIPOU3BO/ICTBEHHBIX
peCypcoB OpraHH3aIu
[1K-2 NJ-3nk-2 IIpoBenenue
aHaJM3a HAyYHBIX JaHHBIX,
pe3yiIbTaToB
IKCIEPUMEHTOB
HaOJI0AeHU I

I1K-2 UNl-4nix->  OcyuiecTBiieHue

YMmers:

Bunenne n muccus (TBopueckas 3agada)




TEOPETUIECKOT0 0000IICHHUS

HAy4YHBIX JTAHHBIX,
pe3yIbTaTOB
JKCIIEPUMEHTOB u
HaOII0ACHUI

MPUMEHATh UHCTPYMEHTBI
oTpeIeJICHUST BO3MOKHOCTEH
(30H) CTpaTErH4eCcKOro
Pa3BUTHUS IPEATPUITHS
MPUMEHATh UHCTPYMEHTBI
aHajiv3a BHEIIHEH 1
BHYTPEHHEN CPEIbl U
OTPACJIEBBIX TCHICHIIUN

Amnanus nokasateineit (Keiic (pemenne KOHKpETHBIX TPOU3BOICTBEHHBIX
CUTYAIIHi1))

[1K-4

N-1nk-4 [IpoBoAUT OLIEHKY
a3 dexTuBHOCTH
(pMHAHCOBO-X0341CTBEHHOU
JESITEIbBHOCTH U PE3EPBOB €€
TIOBBIIIICHUS

3HaTh:

CrocoObI pa3pabOTKH
CTPATETUYECKUX LieIen
Pa3BUTHUS MIPEATIPUATHS
YMers:

MIPUMEHSITh CIIOCOOBI
nopTQETHHOr0 aHaTN3a

OcHosbl ctpateruu (TectupoBanue)
Crparerus pa3sutus (Mo3ropoii mrypm)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI cTpaTeruu

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBedeHHs] KOHTPOJIBHOTO MepONpuUATHs: TEXHOIOTHS TPOBEPKH CBs3aHA C
BBIMIOJTHEHHEM KOHTPOJIBHOIO TECTa MO HM3YYEHHOW Teme. Bpems, OTBeeHHOE Ha BBIOJIHEHHUE
3aanus, ycranapnuBaetcs He 6osee 30 munyT. KonumdectBo mombiTok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
W3YYHBIIWN MaTepUaibl, aBTOPU3UPOBAHHBIN YHUKATHHBIM JIOTHHOM U TIAPOJIEM

Kpatkoe conep:kanue 3a1aHusi:
KOHTpOJIBHa?I TOYKa HaHpaBHeHa Ha I/I3yT-IeHI/IC OCHOBHBIX TepMI/IHOB nu HOH?[TI/Iﬁ
CTPaTErMYeCKOro aHajlnu3a

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTh: OCHOBHBIE  PE3YJIbTATHI 1.Ecnu 6ynyiee MOXeT ObITh MPEACKa3aHO MyTeM
HOBEHIITHNX HCCJICIOBaHUM o AKCTPANOJISIUUNA UCTOPUYECKH CIIOKUBIIMXCS TCHICHIIUN
npoOaemMam CTPaTeruyecKoro pocra, TO 3TO:
YHOpaBJICHUA 1. 1. crparternyeckoe naaHMpoBaHue
2. 2.cpeaHecpoyHOe NaaHUpoBaHue
3. 3. 4onrocpoyHoe naaHMpoBaHue
4. 4. ppyron oTeeT
5. Orset:3
3HaTh: OCHOBBI TOBBIIICHUS 1.Pe3ynpTaT aHaNM3a CUIBHBIX U CIA0BIX CTOPOH
HSKOHOMUYECKON d(PpPeKkTHBHOCTH, OpraHM3alliH, a TAaKKe ONPENAEIEHUs BO3MOKHOCTEN U
[UIAHUPOBAHHUS MTPOU3BOJICTBEHHBIX MPETSTCTBUI €€ pa3BUTHSA, ITO:
peECYpPCOB OpraHu3anun 1. 1. cTpaTternyeckoe nnaHUpoBaHue
2. 2.cTtpaTterua
3. 3.CBOT —aHanus
4. 4. cTpaTternyeckoe ynpasseHue
5. OrtseT: 3
2.KTo cuurtaer, 4To cTpaTerust I0JKHA: COJEPKATh
SICHBIE LIEH, TOCTHIKEHUE KOTOPBIX SIBJISIETCS
peraronuM Tt 00IIeTro UCX0/a JAelia; MO AepKUBATh
WHUALUATUBY; KOHIIEHTPUPOBATH IVIaBHBIE YCUIINS B
HY>KHOE€ BpEMs B HY’>KHOM MECTE; MPENYCMATPUBATH
TaKyl0 THOKOCTh TOBEJICHUS, YTOOBI HCIIOIH30BATh
MUHUMYM PECYPCOB ISl JOCTUKEHUSI MAKCUMAJIbHOTO
pe3ynbrara; 0003Ha4aTh CKOOPIUHUPOBAHHOE
PYKOBOACTBO; IIpeaNoararb KOPPEKTHOE pacCaHue
NeNCTBHIL; 00ecieunBaTh TapaHTHPOBAHHBIC PECYPCHI?
1. 1. MuHuebepr
2. 2.KsuH
3. 3.MNoptep
4. 4. MakKuHcel




OTBeT: 2

3HaTh:  cHocoObl  pa3paboTKu
CTpPaTerHYecKuX IeJiell pa3BUTHUS
HIPEANPUATHS

vk wnN e

vk wNE

1.Ctparerust opraHu3anuu 3TO:

1. feATeNbHOCTb OpraHM3aunKn B onpeaesieHHom
CTpaTernyeckol 3oHe X03aMCcTBOBaHNUA (onpeaeneHHbIM
CEerMeHT PbIHKa;

2. NPaKTUYECKOe NCMONb30BaHNE METOL0/10TUM
CTpaTernyeckoro ynpasiaeHus;

3. reHepasbHbIV NNaH AeACTBUIA, onpeaenatowmii
NPUOPUTETLI CTPATErMYeCcKnx 3agay, pecypcbl u
nocneoBaTeIbHOCTb LWaroB No AOCTUXKEHUIO CTPATErMUYECKUX
uenew;

4. obecneyeHune BbIpabOTKM AEUCTBUIM AN1A AOCTUNKEHMUA
Lenen opraHnsaLmMm 1 cosgaHune yrnpaBieHYecKmx
MEXaHM3MOB peanim3aumm 3TUX AENCTBUI Yepes CUcTeMy
naaHoB

OTseT: 3

2.Kak Ha3bpIBaeTCs JaHHBIN ATal B pa3BUTUU
METOOJOTUH CTPATErMUYECKOr0 YIIPaBICHUSA:
«peakTUBHas ajanTtaius, KoTopas Hau0oJiee eCTECTBEHHA
U1 OpraHu3al|K, HO TpeOyeT MHOTO BPEMEHH Ha
OCO3HaHNE HEM30E)KHOCTH U3MEHEHUM, BEIPAOOTKY
HOBOM CTPATEruu U aJanTanuio K HE CUCTEMbI»

1. ponrocpoyHoe naaHMpoBaHue

2. YnpaBneHne Ha OCHOBE KOHTPOAA 33 UCMONHEHNEM
3. YnpaB/ieHMe Ha OCHOBE NpeaBuaeHUA U3MEHEHNN

4. Ynpas/ieHNe Ha OCHOBEe MMBKMUX SKCTPEHHbIX peLleHunit
Otset: 4

3.IIpuHIMIBI CTPATErMYECKOTO MEHEKMEHTA — 3TO
OCHOBHBIE [TPAaBWJIA AEATEIbHOCTUA OPTaHU3ALUY IS
JOCTHKEHMS MOCTaBJICHHbIX Leiel. Kak Ha3piBaeTcs
naHHbI npuHLUN «MHTEpechl oqHOro paboTHUKA WIIH
rpynibl pabOTHUKOB HE AOJKHBI IPEBAIUPOBAThH HAJ
MHTEpECaMU OpraHu3aLun»?

1. PaspeneHve Tpyaa

2. MoAYMHEHHOCTb IMYHBIX MHTEPECOB 06LLMM

3. EaAMHCTBO HanpasneHua

4. BblgeneHne JOMUHaHTbI Pa3BUTUA

Orsert: 2

Onucanue MKAJbI OIICHUBAHUA:

Ouenka: 5

Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku evtnoanenus 3nanus. OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax: (0
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OEeHKa "X0opoIIo" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHUE JJIsl pEIICHUS 3a/1a4




Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

KM-2. Bugenue u Muccus

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpOIbHOrO MeponpusiTus: TBopueckas 3anaya

Bec koHTpOBbHOrO0 MeponpusTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeponpuATHA: PemeHHble 3aaHud 1O BapUaHTaM
otmpasisitores B CJLO "IIpomereit" B paMkax ¢pyHKIMOHANA "MUCbMEHHAs padoTa"

KpaTkoe cogep:kanune 3a1aHus:
KonTtponbHas Touka HarpaBiieHa Ha OTPaOOTKY 3a1aHui 10 HOpPMUPOBAHHIO BUICHHS (PUPMBI

n €€ MUCCHUHU

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

YMmeTs: aHAIU3UPOBATH 1.KoncTpykTopckoe 610po 0JTHOTO U3 aKITMOHEPHBIX
BHYTpEHHUE BO3MOKHOCTH MpeANpUATHI roposia pa3padoTao U A0BEJO 10
OpraHHu3alii, U €€ MEePCIEKTUBHI CEpUIHOTO MPOU3BOICTBA U3JIEIHE, HEOOXOUMOE

[0 pealn3aluu CTPATETHYECKUX orpaciu. JlopaboTka oneITHOT0 00pasia mpoxoausa B
MJIAaHOB C)KaTble CPOKU, U3/CTUE MOTYUHIIOCH BBICIIETO Ka4eCcTBa

1 KOHKypeHTocnocoOHbl. OHO cocTtaBuiio 80% Bceit
BBIITYCKaeMOM MPEANPUIATUEM POAYKIIUH.
[Tpon3BoICTBO OBLIO XOPOIIIO OTIIAKEHO, U TPEIIPUITHC
MOCTOSIHHO BBIMIOJIHSIIO 3aKa3bl. | TaBHBIN MHKEHEP OTAa
pacropspKeHHE O TOM, YTO HUKAKMX U3MEHEHUH,
YCOBEPILIEHCTBOBAHUI MO JAHHOMY U3EIINI0 HE
MPOBOJIUTH, paboUYne mapaMeTphbl HE U3ME-HSTh;
BCJIEJICTBUE YETO 5 JIET KOHCTPYKTOPHI 3aHUMAJIUCH
TOJIbKO COBEPIIIEHCTBOBAHUEM YITAKOBKHU.

3a 3TO BpeMs Ha JPpYroM MpearnpusaTHH pa3padaTeiBain
AQHAJIOTUYHBIC U3/IC-TUs, HO C YIIYUIIICHHBIMU
SKCIUTyaTallMOHHBIMH XapakTepucTukamu. B pesynbra-Te
Ha MePBOM 3aBO/I€ TIPOYKIIUIO BEIHYXICHBI ObLIIA CHATH
C IPOM3BOJCTBA U MPEINPUATUE CTAIO EPECTPANBATHCS
Ha BBITYCK Apyroro usaenus. [lepecrpoiika npoxoania
OYE€Hb TSIKEIO0, U MPEAIPUITHE B TEUEHHE MHOTUX
MECSIIeB HE MOTJIO BBIUTH HA 33/IaHHYIO MPOTPAMMY.

1. IlenecooOpa3Ho au OBLIO CHUMATH C TIPOU3BOACTBA
OJIHO M3JIETINE U 3a-MEHSTh €ro IPyrum?

2. Kak cnenoBano mocTynuTh B IaHHOW CUTYyallun
PYKOBOJICTBY ME€PBOTO MPEATPHUITHS?

3. Kakwue Obl BBI MPUHSIIN MEPBI, IPEKAC YEM
OCYIIECTBUTH MEPEX0/]I C TPOU3BOACTBA OJTHOTO MU3ICIHUS
Ha apyroe? OxapakTepu3yiTe NO3ULIUIO TJITABHOTO
WH)KEHepa.

4. TIpuMEeHHUTETHHO K U3JI0KEHHOM CUTyalluu JaiTe
XapaKTEPUCTUKY CTPATE-THIECKOTO MEHEDKMEHTA Ha
MIEPBOM U BTOPOM MPEANPUSITHUSIX.

Kakne KOHKypeHTHBIE PEUMYIIECTBA UMEET BTOPOE




MIpeINPUSTHE NEepe]] EPBBIM U TOYEMY

YMeTb: NpUMEHSTh UHCTPYMEHTHI
aHajii3a BHEIIHEW W BHYTPEHHEU
Cpebl U OTPACIIEBBIX TCHICHIIUN

1.Komnauus OOO «3DneabBeic» UMeeT JOCTATOUYHO
MHOTO c(hep aesTenbHOCTH (c1aya BHAEM COOCTBEHHOTO
HEXHUJIOTO HEJABMKUMOTO UMYILECTBA; YCIYTH
TUTIOrpaduK ¥ IevaTHas MPOAYKIIHS; TPEIOCTaBICHNE
MOCPEIHUYECKUX YCIYT MPH MOKYIIKE, MPOJIAKE U apeH/Ie
HEJIBIDKUMOT'0 UMYIIIECTBA), HO B HACTOSIIEE BPEMS
MpeANpUsITHE Pa3BUBAECT HOBOE HAIIPABJICHUE — B YACTH
paboThl Pa3BUBAIOIIETO IIEHTpPA IS JETEH C HA3BaHHEM
«YMHUYKI.

DKOHOMHYECKas 3aMHTEPECOBAHHOCTh B Pa3BUTHH
TaHHOU c(epbl AeTaTbHOCTH TOATBEPKIACTCS TEM, UYTO
COBPEMEHHBIC POJMTEININ BCE YaIlle MOJIb3YHOTCS
yclIlyraMu J€TCKUX pa3BUBarOIIUX 1EHTPOB. [1o ompocam,
MIPOBEJICHHBIM B KPYIHBIX TOPOJIaX CPEAU POIUTENEH
IETeH OT 8 MecAIeB 10 7—8 JIeT, OOIbIIIE ITOJJOBUHEI
poIuTeNnel y:ke BOAAT WIH COOMPAIOTCS BOJUTH CBOMX
JleTel Ha pa3BUBaroIMe 3aHATus. [Ipu 3TOM, 715 JAHHOTO
LIEHTPA, C YIETOM KadecTBa KU3HU Y cTh-KaTaBckoro
TOPOJICKOTO OKpYyra HE0OOXOAMMO Y4€CTh, YTO TAKOE
JIOLIKOJIbHOE 00y4eHUE U Pa3BUTHE JOKHO OBIThH
JOCTYITHO QK€ JIIOJISIM CO CPETHUM YPOBHEM JI0XO/Ia.

B pacnopsokennun OOO «OaenbBeic» ecTh COOCTBEHHOE
MOMEIICHUE B KOTOPOM MOKET PACIIOIOKUTHCS
Pa3BUBAIOIIMK HEHTP «Y MHUYKHY», OHO HAXOJIUTCS B
HOBOM CTPOSIIEMCS paliOHE C IOCTATOYHO OOIITUPHBIMU
TeppuTopusiMU. JlaHHOE MoMeleHue TpedyeT peMOoHTa,
HO B 11e7I0M cooTBeTcTBYeT HopMaM COC u opraHoB
[ToxapHoro Haz30pa, Tak Kak paHee B HEM pacIiojaraics
netckuit can. K momenienuto umeercst y1o0HbBIN TOABE3]
Y HAJIUYUE MecTa JJIsi MapKOBKU aBTOMOOMIIS.

1. Pa3paboraiiTe Muccuio-npeiHa3Haue€HuEe U MUCCHIO-
OPUEHTALIMIO JJI JETCKOr0 LEHTpa «Y MHUYKUY.

2. Pa3paboraiiTe cOamaHCUPOBaHHYIO CUCTEMY LIEIeH U
3a/1a4 HeOOXOIUMBIX I OTKPBITHS IETCKOTO IIEHTpa
2.113 mpuBeIeHHBIX HU3KE BAPHAHTOB OTBETOB BhIOEpETE
TOT, KOTOPBI HanboJIee yAauHO U TTPABUIIBLHO
(bopMynupyeT MUCCHIO KOMIIaHUH, 3aHUMAIOIIEHCS
YCTaHOBKOM IJIACTUKOBBIX OKOH. OTBET 000CHYMTE.

1) «<BAILIM OKHA - HAIIIA TTPUBbIJIb 1

BJIAT OITOJIYUME KOMITIAHUWU ! »;

2) MebI BuiuM cBOtO MuccHio B ToM, uto0osl CO3JIATh
VIOT B MUPE JHO}IEPL JIOMA 1 HA PABOTE,
ITOCPEACTBOM ITPEJOCTABJIEHUW A
KAUYECTBEHHBIX CBETOITPO3PAYHbBIX
KOHCTPYKIMI I CEPBUCA BBICOYAMIIIETO
VYPOBH/I;

3) Hama muccus - ato PASBBUTUE
OTEYECTBEHHOI'O BU3HECA B OBJIACTHU
AJUJTFOMUHHMEBBIX [TPODUIIEN U
IINIACTUKOBBIX AKCECCYAPOB;

4) MBI TTPON3BOANM 1 YCTAHABJINBAEM
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CAMVYIO KAYECTBEHHVYIO
KOHKYPEHTOCIIOCOBHYIO IMPOAYKIIHNIO,
I[MPU3BAHHYIO YJIVUIINTH KAYECTBO XW3HU
HAIIMX KIIMEHTOB

5) «TEIUIO U YIOT - HAIIA MUCCHSI. BALI VIOT -
HAIIIA PABOTA!»

3.VKaxuTe 1eIi B COOTBETCTBUH ¢ npaBmwiioMm SMART.
S (Spesific) — koHKpeTHast LEIb.

M (Measurable) — u3mepumas 1eib Ha I3bIKE LHPP.

A (Achievable/Agreed upon) — noctmxumas u
COTJIACOBAaHHAS I1EJ1b.

R (Result oriented) — peasibHas 11es1b, OpUSHTUPOBAHHAS
Ha pe3yJbTar.

T (Timely) — tenb 101KHA UMETh KOHKPETHBIC CPOKH
Kak ObI BBI Iepehpa3rpoBalii HECOOTBETCTBYIOIINE
TpeOOBAHUSM IIEJIH, KaKUE H3MCHEHUS B HX
(OpMYITHPOBKE CJIeIyeT BHECTU?

Crparernueckas | OnepaTuBHas

ConepskaHue 1Heiau
Aep 1 Lenb enb

1. 3aTpuroma
YBEIUYUTD JOTI0 prpm
Ha pbiHKE ¢ 5% 10 10%
2. OO0ecmneyuTs B
TEKYIIIEM TOAY POCT
JI0OX0JI0B Ha 5%

3. OOGecneunTh
TIOBBINICHHE KAYeCTBA
MPOYKIIUU

4.  Jlobutbcs
€KETOJIHOTO YBEITHUCHHUS
obwvema mpogax ¢ 0,5
MIIpA. pyO. 10 1 mupa.
py0. 3a 5 et

5. Pas B aBarona
BBIXOJIUTh Ha HOBBIN
PBIHOK

6. JloCTUTHYTH YpOBHSI
JOXOOOB MO akIusaMm 21
%

7. JloObutbes
MOBBIIICHUS
MIPOU3BOAUTEIHLHOCTH
TpyJa 3a CueT
npohecCHOHANBHON
MOJITOTOBKHY TIEpCOHATIA
8. IloBwicuThb
perytaiuio GupMbI
Cpeliu KIMEeHTOB

9. TIloBeIcHTh
KOHKYPEHTOCIIOCOOHOCTh
(bupmbI

10. JoOutbcs 100%-
HOT'O YPOBHS
YJI0BJICTBOPCHHUS
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3aIpPOCOB KJIMCHTOB
11. Pacmmputh
HOMEHKJIATYPY
MPOIYKIIUY 34 CUET
MPHOOPETEHHS HOBBIX
TEXHOJIOTHH U
00opyoBaHUs

12. Brigeauts 70%
YHCTOTO JI0X0/1a Ha
BBIMJIATY JIMBHJICH]IOB
13. JloOutbcs
JUIIEpCTBa B 001aCTH
TEXHOJIOTHH U
WHHOBALIUHN

14. CHU3HUTH U3AEPKKU
M0 CPaBHEHHMIO C
OCHOBHBIMH
KOHKYPCHTaMH B J[Ba
pasza

15. 35% ot obrmero
o0BpeMa MmpoJIaxk JOIHKHO
MIPUXOIUTHCS HAa TOBAPHI,
MyLIEHHBIE B
MPOM3BOICTBO 34
MIOCJIETHUE S JIET

16. JIuxBuaupoBaTh Te
HaTpaBJICHUS
JeSITeTIbHOCTH, KOTOPBIC
HE TIPUHOCSAT JI0X0/a U
HE BIIUCHIBAIOTCS B
CTpATEerHI0 KOMIIAHUHU
17. YBenuuuth
MpHUOBLIL HA BJIOKEHHBIN
KaIrmuTan

18. Jlobutbcs
YBEJIIMYCHHS TPUTOKA
JICHEXKHBIX CPEJICTB

19. Ob6ecrieunThb
CTaOWIIbHBIN JTOXOJT B
MEPHO SKOHOMUYECKOTO
cnaza

20. CosepuaTb
npuoOpeTeHHs APYTHX
(upM, KOTOpBIE MOTJIN
OBI JOTIOTHUTH HAITY
JIeSTEIILHOCTh

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO
Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe
BBITIOJIHEHO MPaBUJIIBHO WK C HE3HAUNUTEIbHBIMU HEI0YETaMHU

Ouyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 6blnoaneHus 3nanus: OUeHKa "He 3a4TeHO" BBICTABIIAETCS €CIU
3aJlaHi€ HE BBITTOJTHEHO B OTBEJICHHBIN CPOK WM PE3YJIbTAT HE COOTBETCTBYET 3aJaHUIO
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KM-3. Anajans nokasarteJjen

®opmbl peanauzanuu: [luceMennas padora

Tun koHTpoabHOro Meponpusitus: Keiic (pemenne KOHKPETHBIX MPOU3BOJCTBEHHBIX CUTYaLUIN)
Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONpHATHA: PelmeHHble 3a1aHHMd IO BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora'

KpaTkoe conep:kanue 3a1aHusi:

KOHTpOJIBHaSI TOYKa HallpaBJICHA Ha pCHICHUC 3aaa4 Ha pCaJIbHbIX Keicax

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMeTh: MPUMEHSTH HHCTPYMEHTHI
ompeieTICHUsT BO3MOXKHOCTEH (30H)
CTPaTEruuecKoro pa3BHUTHUSA
TPEIPUSATHSI

1.0ueHuTe KOHKYPEHTHBIE BO3MOKHOCTH KOMIIAaHUU.
J11s1 3TOrO COCTaBbTE LEMOYKY LIEHHOCTEH JJIs

¢bupmbl. M3yunTe CBS3M MEXKAY Pa3IMIHBIMU y4aCTKAMU
BHYTPH LIEMIOYKH, & TAKXKE CBSI3U C MOCTAaBLIMKAMHU U
notpedurensimu; BesiBute OnsHec-1poLecchl, KOTOpbIE
SIBJISIFOTCS ONIPEAEIISIOIIMMHU 17151 YI0BJIETBOPEHUS
MOTpeOHOCTH MOTPEOUTENS U yCIiexa Ha pbIHKe; B
KaKJJ0M OM3Hec-TIpolecce UACHTHPUIMPYHTE ero
CWJIbHBIE U c1a0ble CTOPOHBI (7151 3TUX 1Liesel yJ00HO
MIPUMEHSITH JIOTUKY «3aTPaThl — BPEMS — KQueCTBOY).
[IpoBeanTe CpaBHUTEIIBHYIO OLIEHKY U3ACPIKEK
KOMITAaHUH CO CTPYKTYPOH U3JIEPKEK KOHKYPEHTOB
(ompenenute, KaKU€ BUABI ACSITEIBHOCTU SBJISIFOTCS
TJIaBHBIMH, a Kakue d(hPeKTUBHEE OCYIECTBISIIOTCS
Ipyrumu pupmamn)

2.IIpoBenute aHanu3 GUHAHCOBOTO COCTOSHUS
MPEANPUITHS 32 OTYETHBIN TIEPUO/I, OTIPEIETUTE
(rHaHCOBBIE BO3MOKHOCTH KOMITAHUU TI0 Pearn3aluu
cTpateruil. Paccunraiite K03 pUIIMEHTHI JIUKBUIHOCTH.
Paccuwnraiite moka3arenu peHTadenbHOCTH. PaccunTaiite
K02 (ppuIMeHTs GPUHAHCOBON YCTONYHBOCTH .
Paccuuraiite nokasarenu 1e10BOM aKTUBHOCTH

3.CocraBbte nepeueHb KOV, koropslie ciocoOCTBYIOT
KOMITAaHUU JIOCTHYb CTPATErMUECKUX L.
Bocnons3yitecs npeanioxkeHHon ToMcoHomM
tunosiorueit orpacieBbix KOVY. CHavana onpenenurecs,
BCE JIU nepeyuciieHHble ToMIICOHOM THITBI (haKTOpOB
MMEIOT 3HaYeHUE JJIS CTPOUTENIbHON (WIJIM IpYyTroi
BbIOpaHHOM BaMu) oTpaciu. 3aTeM chopMynupyiTe 2-3
KOHKPETHBIX (paKToOpa, KOTOPbIE OMPEAETAIOT yCIeX B
oTpaciu Bauiero npeanpustis. O60cHyHTe CBOM BEIOOD

Onucanue MKaJbl OLICHUBAHUA:

Ouyenxa: 3a4TCHO

Onucanue xapakmepucmuku vtnoanenus 3nanus; OUeHKa "3a4TeH0" BBICTABISETCS €CIIH 3a/JaHNe
BBIMIOJIHEHO MPABUJILHO WK C HE3HAUYUTEIbHBIMU HE0UETaMuU

Ouyenka: HE 3a94TEHO

Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3SHARUA. OI_ICHKa "He 3a4TeHO" BBICTABIISICTCS CCIU
3aJaHHUEC HE BBIITOJITHCHO B OTBGJICHHI:If/i CPOK HJIM pE3YJIbTAT HE COOTBECTCTBYCT 3aJaHUIO
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KM-4. Ctparerusi pa3BuTust

®opmbl peanauzanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 MeponpusaTHsi: Mo3roBoii mrypm

Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MepONpHATHA: PemeHHble 3aaHud 1O BapUaHTaM
ormpasisitores B CJ1O "IIpomereit” B pamMkax ¢pyHKIMOHANA "MMCbMEHHas padora'

Kparkoe cogepkanue 3ajaHus:
KonTtposnbpHas Touka HarpasiieHa Ha ONpeesIeHHE CHIIBHBIX U CIa0bIX CTOPOH NMPEANPUSTHS U

IMOCTPOCHUE CTPATETrUU PA3BUTHUA

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

VYMeTb:  IPUMEHATh  CIOCOOBI 1.Onpenenure TUI pbIHKA HA KOTOPOM paboTaeT
nopTQeabHOro aHaIn3a MPEIIpPUATHE MO0 CTETICHN KOHLIEHTPAIHH

OO01111E TTOJI0OKEHUS.

L1l OleHKH cTeNeHH MOHOMOJIU3AUM PhIHKA,
KOTOpasi 00paTHO NPONOPIHOHAJIbLHA HHTEHCUBHOCTH
KOHKYPeHIHH, HauboJiee IIMPOKO UCHOIb3YIOTCS
cileaylolue NoKa3aTeJn:

- KO3 UIMEHT pEIHOYHOM KoHIeHTpanuu CR;

- unaekc Xephunmani-Xupmmana (HHI);
2.PaccMoTpuTe IpUBEIEHHBIE B TA0JIULIE JAHHBIE 00
o0beMe NPoJIaXK KIMMAaTHYECKUMU KOMITAHUAMU
KOH/IMIIMOHEPOB Ha PETHOHAIBHOM PBIHKE, pACCUUTANTE
UX JIOJH PBIHKA, UHAECKC KOHIIEHTPALUHU, UHIEKC
Xephungansa-Xupmmana.

Komnanus O0BeM mpoaax 3a ToJ, IIT.
«Mup KImIMaTa 375
«KimmmarBec» 589

«Conuron-Knumary | 284
«IIpomBenTrsiiasy | 458

«Kimmmary 516
«Komdoprrirocy 160
«KimnMmaTtexaukay 898
«Pamyray 164
«TemiorexHuka» 195
«Oazucy 400

«Kombopt knmumaty | 120
«Tponmyecknii paii» | 140

3.PaccmoTtpuTe qaHHBIE O IPOJaXKaxX Ha PpErMOHAIBHOM
pBIHKE Tpy-301€peBO30K. PaccunTaiite nuHIEKC
KOHIICHTPAIIUU, UCXOI U3 00BEMOB COBITA KOMITAHUH B
HaTypaJbHOM U CTOMMOCTHOM BbIpakeHUH. CpaBHUTE
TIOJTYYEHHBIC PE3YIIbTATHI.

O6pem O6beM npuoBLIH,
Komnanus

MEPEBO30K, T MJIH D.
«Tpanc-cepBHC» 884,2 45,6
«(KAMAS- 754,1 35,6
ABTOTPAHC»

14




«Jlugep aBTO» 302,8 21,1
«I"'py3oBo3ohdh» 204,8 18,0
«I'py3-cepBHC) 281,7 23,3
«ATIIaHT» 84,3 41
UIT bapanos 80,3 3,9
«Crapt» 17,2 2,1

4.J1ns1 yCTaHOBJIEHUS CBSI3E€U IIPENIIPUSTHS COCTABTE
marpuily SWOT, koTopasi UMEET CIeAYIOIUN BU

BO3MOXHOCTH | YI'PO3bI

1 1

2 2

3 3
CUJIBHBIC CTOpOHI)I
; ITone CUB ITone CY
3
cia0ble CTOPOHBI
% ITone CJIB ITone CJIY
3

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 3a4TEHO

Onucanue xapakmepucmuku blnonenus 3nanus; OUeHKa "3a4TeHO" BhICTABISETCS €CIIM 3a/laHue

BBIITOJIHCHO ITPABUJIBHO WJINM C HE3HAYUTCIbHBIMH HEA0UYCTAMU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evlnoaneHus 3nanus: OleHKa "He 3a4TeHO" BBICTABIIAECTCS €CIIU
3a/laHue He BBIIIOJIHEHO B OTBEACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3aJaHUIO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIACT 3a HErO Ha3HAYEHHBIN Oay) 2. ¢ BRIOOPOM HECKOJBKHX BapUaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHI OTBET, BBOJUTCSA B BPYYHYIO B CIIEIIHAIBHO OTBEJICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerennus/Muauxarop: N1-3omnk-4 OnpenenseT cTpaTernyecKyro MO3UIHI0 OpraHu3aIiH, B
TOM YMCJI€ C TOUYKH 3PEHHs pa3BUTHsI MHHOBALIMOHHBIX HANPaBJICHUH JesTeIbHOCTH OpraHU3aliy B
YCIIOBHSIX COBPEMEHHOT'O PAa3BUTHUSI IKOHOMHKH

Bonpocel, 3aganus
1.MeTtozs! cTpaTernu4ecKoro aHajIn3a
2.MlnpopmanMoHHbIe HCTOYHHUKH JUI CTPATETHUYECKOr0 aHAJIN3a, UX JTOCTOMHCTBA U
HEeJ0CTaTKU
3.DaKTopbl aJanTaui Kak 00bEKThl CTPATETHYECKOT0 aHAIN3a U X POJIb B (JOPMUPOBAHUHU
3¢ pexTUBHOM cTpaTErun

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN

1.HazoBure Tpu 35eMeHTa, COCTaBIISIOMIUX MPOIECC CTPATETHYECKOI0 MEHEKMEHTA!
OtBeThI:

1. CtpaTernyeckoe riiaHMpOBaHKEe, aHAINU3 BHEIIHEN cpefibl, GOpMUpPOBaHME LIEeH U 3a1au

bupmbl

2. AHanu3 BHeIIHeN cpepl, (OopMUpPOBaHME LeIel U 3a1au (PUPMBI, peaTu3alus CTpaTeruu

3. Crparerndeckoe IIaHUPOBAHUE, PEATIN3ALINAS CTPATErMH, KOHTPOJIb U PETYJINPOBAHNE
BepHnsiit otBeT: 3
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2.Yrto mpexmnonaraeT oleHKa CTOMMOCTH CTPATeTHYECKUX MPOTPAMM JIEMEHTHBIM METOI0M?
OTtBeTsI:
1. Boigenenue 3J1eMEHTOB 3aTpaT MO KaKI0M 13 padoT, BXOAIIUX B IPOrPAMMY
2. KanpkynupoBaHue 3aTpaT Ha K&Ky U3 padoT, BXOJSAIIUX B IPOrpamMmy
3. CpaBHUTENbHBINA aHATU3 U YKPYITHEHHBIE PACUEThl HA OCHOBE aHAJIOTMYHBIX MPOEKTOB,
pealn30BaHHBIX paHee
Bepwusliit otBeT: 2
3.Yto noapaszymeBaer PEST-ananu3z?
OTBeThI:
1. AHanu3 NOJUTUYECKUX, SKOHOMUUYECKUX, COIIMATIBHBIX U TEXHOJOTUYECKUX aCIIEKTOB
BHEIITHEH CpeJibl, CIIOCOOHBIX TOBIUATEH HA JICATEITHBHOCTh (PUPMBI
2. I'pynnupoBky Bcex (akTOpOB BHYTPEHHEH cpeibl M M3ydeHHE KaXKI0M U3 HUX B KOHTEKCTE
BIIUSTHUS HA pa3BUTHE (PUPMBI
3. U3yuenue Hanboee CUIbHBIX KOHKYPEHTOB (hUPMBI
Bepuriii otBert: 1

2. Komnerennusi/Ungukarop: U/I-2nk-2 Opranuzanus cOopa 1 U3y4yeHUs] HAyYHO-TEXHUYECKOM
UH(POPMALIAH TI0 TEME HCCIEIOBAHNIN 1 pa3padoTOK

Bonpocel, 3a1anns
1.CtpaTernueckue ajJlbTepHaTUBBI.
2.BHCTpYMEHTHI OIpeeICHUS 30H CTPATETHYECKOTO Pa3BUTHUS MIPEIIPHUITUS
3.PemieHus mo COBEpIICHCTBOBAHUIO MTPOIIECCOB CTPATETMYECKOTO U TAKTUYECKOTO YITPABICHHS

Matepuanbl /151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.CyTb mox0/1a KOPIOPATUBHOTO INIAHUPOBAHUS CBOIUTCS K

OTtBeTsI:
1. ompeaeeHu 0 TMHEWHO-TIOCIICIOBATEIILHBIX MTPOIEAYP MPUHATHUS PEIICHHUH 110 TIOUCKY
nmyTel OYIyIIEero pa3BUTHS MPEANPUATHS 2. OpTraHU3aI|H MPOIlecca B3aUMOEHCTBUS MEXKTY
BBICIIIAM PYKOBOJICTBOM (DHPMBI U TIOPa3ICICHISIMI KOMITAHUHN TI0 TTIOBOJTy BEIPAOOTKH TyTeH
JOCTHIKEHUS CTPATETUYECKUX 11eJIel 3. MOMCKY KOMIIPOMHCCOB MEX/1y HHTEPECAMH BBICIIETO
PYKOBOJICTBA i HAEMHOTO TIEpCOHAJIA

Bepusiii otBerT: 1
2.Kakue crpaTeruu MOKeT BbIOUpaTh PupMa, IMEIOIIast CUITbHBIE KOHKYPEHTHBIC TTO3UITHH,
MIPU MEJJIEHHOM POCTE PhIHKA

OTBeTHI:
1. nuBepcudukanms 2. cnusiHue 3. cokpalieHue 4. BepTUKaIbHas HHTETPalus

Bepnsiit otBeT: 1
3.Kakoii MeTos1 pa3paboTaiy B MIKOJIE MO3UIIMOHUPOBAHUS

OTBeTHI:
1. SWOT 2. matpuna BCG 3. monens natu cun 4. Matpuma McKinsey

BepHnsiit otBeT: 3

3. Komnerennus/Muankarop: UJ-4nk-2 OcyliecTBieHre TEOPETHUECKOTO 0000IIEeH s HAyUHBIX
JAHHBIX, Pe3yIbTaTOB SKCIIEPUMEHTOB U HAOIIOICHHIA

Bonpocsl, 3aganus
1.SWOT- i TOWS-ananu3a: BbISIBIIEHHE BOZMOKHOCTEH M yrpo3 BHEITHEH CPEIbl U HX
paH)XKHpOBaHUE
2.Iloptdens opranuzanuu Ha ocHoBe MaTpullbl BKI'. I[opTdens oprannzannuu Ha ocHOBE
MmaTpulibl Mak-Kunzn
3.IloHATHE N TPUMEHEHNE OTPACIEBOI0 aHAIU3A
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.Haiinure npaBUiIbHOE COOTBETCTBHE B KOHIIETIIUK cTpaTeruu ['. Munioepra

OTBeTHI:
1. cTparerus Kak IiaH — UJIC0JIOTUS Pa3BUTHUS 2. CTpaTerus Kak MO3UIIMOHUPOBAHNE — HA0OP
KypCOB JACHCTBHIA 3. cTpaTerus Kak mablIOH — CTEPEOTHUIT TTOBEACHUS 4. CTpAaTerus Kak
MEPCIEeKTHBA — BEIOOP PHIHOYHOM HUIIY 5. CTpaTerus Kak MaHeBp — LIETU U 331a4U
NpEANPUITHS

Bepnpiii oter: 3
2.Cytb SWOT — ananu3za COCTOUT B BBISIBJICHUHU

OTtBeTsI:
1. Bo3MOXHOCTEH 1 yrpo3 OpraHU3alMK U CHIIBHBIX U CJIA0BIX CTOPOH BHEIIHEH CPEeJIbI 2.
Bo3moskHOCTEH 1 yrpo3 BHENTHEH Cpelibl M CHUIBHBIX U CJIA0BIX CTOpOH opranu3aiuu 3. Llenei
W 3aJ1a4 pa3BUTHUS OpPraHU3AIUU

Bepusiit oteT: 2
3.Mogens I'. CreilHepa yka3bpIBaeT Ha CBS3b CTPATETUUECKOIO IJIAHUPOBAHUS

OTtBeTsI:
1. co cpeHeCPOYHBIM U TAKTUYECKUM IJIAHUPOBAHUEM (JOJITOCPOYHOE — CPEAHECPOUHOE —
TaKTUYECKOE MJIaHUPOBAHUE) 2. ¢ HEOOXOIUMOCTBIO aKI[EHTUPOBATh BHUMAHKE HA
MaKpoOaHaJIn3 BHEIIHEH cpeibl 3. ¢ BO3SMOKHOCTBIO peaju3aliK CTPATErui B KPAaTKOCPOUHOM
nepuoie

Bepnsiit otBeT: 1

4. Komnerennusi/Ungukarop: U-1nk-4 [IpoBoaut onenky sdextuBHOCTH (hUHAHCOBO-
XO3AMCTBEHHOU JIEATEIbHOCTH U PE3EPBOB €€ IMOBBILICHUS

Bonpocel, 3a1anns
1.Ctpaterus pa3BUTUs IIPEITPUITHS
2.AHanu3 pe3yabTaToB JACSATENLHOCTH MPEANPHUATHS Kak 0a3a ajs pa3paboTKH CTpaTeruu
3.MecTo 1 poJIbh CTPATETUIESCKOTO aHAIHM3a B MHHOBAIIMOHHON YKOHOMUKE

MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.Kakoe onpenenenne ctpaTernu B 00JbIIeH Mepe XapaKTepu3yeTcsl IOHATUHHON TpHUaI0i
«II€JIM — IPOrPaMMBI — PECYPChI»

OTBeThI:
1. Crpaterust — 310 ONpeesIeHNe OCHOBHBIX JOJITOCPOYHBIX LETeH U 3aa4 MPEANPUATHS U
YTBEP)KJICHHE Kypca JACHCTBUM, pacpeie]ICHUsI PECYpCOB, HEOOXOIUMBIX JIJIsl JOCTHKEHUS
3TUX nenel. 2. CTpaTerus — 3To HaOOP MPaBUJII s IPUHATHUS PEIIEHUH, KOTOPBIMU
OpraHM3aIys pyKOBOJCTBYETCS B CBOEH /eaTenbHOCTH. 3. CTpaTerus — 3To eAUHCTBO «SP»:
IU1aH, a0JI0H, MO3UIIMOHUPOBAHKE, IEPCIIEKTUBA U OTBIIEKAIOIINNA MaHEBP.

Bepnsiit otBeT: 1
2.YT1o 13 HUKE NePeurCIIeHHOr0 He BXOIUT B HabOp mpasui, onpeaenseMbix M. Ancoddom
KaK cTpaTerus

OtBeThI:
1. Opuentnp-3aganue 2. OCHOBHBIE ONIEpaTUBHBIE NpHUeMbl 3. CTparerus Kak nepcrekTrsa 4.
OpranuzannonHas koHuenuus 5. [IpoayKToBO-pbIHOUHAS CTpaTETUs

BepHnsiit otBeT: 3
3.Buipl KOpnopaTuBHOM CTpAaTETUH TUBEPCU(BUKAIIH:

OtBerTsI:
1. CBs13aHHas U HECBsI3aHHAs
2. O6wmas u yactHas
3. KonkpetHas u aGcTpakTHas

Bepnsiit otBeT: 1



II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIE OCOOCHHOCTH MPAKTHUUECKUX PEIICHHM

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu 8blnoiHeHus 3nanus: PadboTa BeImojgHeHa B paMKax ""0a30Boro"
ypoBHs. BOJBIIMHCTBO OTBETOB J1aHbl BepHO. B yacTu Marepuana ecTb HE3HAYUTEIbHBIC
HEJ0CTaTKU

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIOTHEHA B paMKax "moporoBoro"”
ypoBHsi. OCHOBHAsl 4acThb 3a/laHus BBIMIOJIHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

1I1. IIpaguna évicmasnenus umozo8o0i OyeHKu no Kypcy

OneHka ompenensieTcss B COOTBETCTBUU ¢ IlomokeHneM o OalIbHO-PEUTHHIOBOM CHUCTEME IS
crynentoB HUY «MDOW» Ha ocHOBaHWHU CEMECTPOBOM U aTTECTAIIMOHHON COCTaBIISIOIINX
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