MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagsienne noaroroBku/cnenuanbHocTh: 38.04.02 MeHeq:KkMeHT
HaumenoBanue o0pa3oBare/ibHOM NporpaMmbl . BusHec aIMUHHCTPHUPOBaHUe
YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuenusi: 3a0uHas

OHCHO‘IHLIC MaTepuajabl
o IMCIOMIIJIMHE
busnec AIMMUHUCTPUPOBAHHUE

MockBa
2023



OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»

CeeneHuna o enagensue L3N M3KU
Bnageneu KHaA3eBa H.B.

Pa3zpaboTunk Waewmwburarop R 76Ca 75b8-KnlazevaNinV-cf4d 760 H.B. KuszeBa
COI'TIACOBAHO:

MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
P%]KOBOI[HTGHB o f Ceeaenun o Bnagensue L3N M3K H.J_[.
(6] paSOBaTeJILHOI/I ) Bnagenet, Ketoeea H.JI.
pOorpaMMel * Mal Vpermuduratop R56dba1ba-KetoyevaNL-540308¢] Keroena

MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»

o Ceeaenun o Bnagensue L3N M3K H J_[

3aBeHyIOH-IHH . o s o Bnageney, KeToeBa H.JI. o
BBINyCKAIOIeH Kaheapoun * Mol [T — R56dba1ba-KetoyevaNL-540308¢] KeroeBa




OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocoGeH pemath 3a1auu JEJI0BOT0 aIMUHUCTPUPOBAHUS
NJI-2 leMoHCTpHpYET 3HAHHE OPTaHU3AMOHHBIX HHCTPYMEHTOB YIIPaBJICHUS
NESITeIbHOCTBIO NIPEIPUATHUS
NJI-3 PazpabaTsiBaeT 3()(heKTUBHYIO CTPATETUIO YIIPABICHHS HHTEIUIEKTYaIbHBIMU
pecypcamu OpraHu3aluu

1 BKIIFOYACT:
JJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanuzamu: KommberorepHoe 3aganue
1. CoBpemeHHbBIE MOJIENN YIIpaBIeHUS NpeanpuHuMaTesbctBoM (KontponsHas paborta)
2. CoBpeMeHHBIE MOX0/IbI K OM3HEC aAMUHUCTpUpoBanuio (Pemenue 3amay)

BbPC nucuuninHbl

3 cemecTp

Beca KOHTpOJIBHBIX MEepONIpUATHiL, %

Nupnekc KM-1 KM-2

Pa3nen nucuuninHb

KM:

Cpox KM: 3 6
CoBpeMeHHbIe TOAX0bl K OM3HEC aIMUHUCTPUPOBAHUIO
[ToHsATHE, MPUHIUIIBI U CYITHOCTHBIE (DYHKIIUHM a]MUHUCTPATUBHOMN +
JIESITEJIbBHOCTH
[ToHsiTHE, MPUHIUIIBI U CYITHOCTHBIE (DYHKIIUHM a]MUHUCTPATUBHOMN +
JIeSITEIbBHOCTH
HNHcTpymMeHTapuil KaApOBOTO aAMUHUCTPUPOBAHMS +
OpranuzanoOHHbIE OTHOILIEHUS B CUCTEME aIMUHUCTPATUBHON +
JIESITEIIbBHOCTH
Opranuzanys agMUHUCTPATUBHO - YIIPABJIEHYECKOM EATENBHOCTH +
CoBpeMeHHbIE MOJENIN YIPABIEHUS NPEAIPUHUMATEIILCTBOM
OO0t MEHEHKMEHT +
VYrpasieHne KOpopaTHBHBIMU HHTEPECAMHU +
Crpaterndeckue nmoaxoabl K OCYIIECTBICHUIO IPeIIPUHUMATEIbCKOM +
JESTEIIBHOCTH

Bec KM: 50 50




$O61mas yacte/J{j1st IPOMEKYTOUHOM arTecTanund



COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

[1K-1

NO-2nk1  JemoHCTpUpyeT
3HAHWE OPraHU3ALUOHHBIX
WHCTPYMEHTOB yIIPaBIICHUS
JEATENBHOCTHIO
PEIIPUSTHS

3HAaTh:

OCHOBHBIE ITOHATHS U
KOHIIENINY On3HEC-
aJIMHHHCTPUPOBAHUS

CoBpeMEHHBIE MOJICIN YIIPABICHUS TPEAIPUHAMATEIIECTBOM
(KonTponbsHas pabora)

I1K-1

NI-3nk1  PaspabateiBaeT
3pPEKTUBHYIO  CTPATETHIO
yIpaBJICHUS
MHTEJUICKTYaIbHBIMH
pecypcamu OpraHu3aluu

Ymers:

BBISIBJIATH M aHAIM3UPOBATH
yIIpaBJICHYECKUE TIPOOITIEMBI
1100 BO3MOKHOCTH JIS
pa3BuTHs OM3Heca (Kak B
paMKax y»Ke CyIIECTBYIOIIEH
KOMIIaHWH, TaK U B popmare
MPUHITUITHATIBHOTO HOBOTO
OM3HEC-TIPOEKTA)

CoBpemeHHbIe MOAX0bl K OM3HeC anMuHucTpupoBanuio (Pemenue 3amayq)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. CoBpemeHHbI€e OAX0AbI K OM3HEC A IMUHUCTPUPOBAHUIO

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOr0 MeponpusaTHs: Pemenue 3anau

Bec konTpoabHoro meponpusitusi B BPC: 50

IIpouenypa mpoBeaeHHs KOHTPOJBLHOI0 MepPONPUATHA: PernieHHble 3a7aud OTHPABISIIOTCS B
CJ1O "IIpomereit" B pamkax (pyHKIIMOHANA "MHMCbMEHHas padora"

KpaTlcoe CoA€cpiKaHuE 3alaHUA:

KonTponbHas Touka HallpaBiieHa Ha OLEHKY OCBOEHUS MPOMIEHHBIX TEM pa3jena
CoBpeMeHHbIE TOAXO0bI K OM3HEC aIMUHUCTPUPOBAHUIO”

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YmeTb: BEISIBIISTH "
aHAJTM3UPOBATh  YIPABJICHYCCKUE
poOaeMbl JTHOO BO3MOXKHOCTH JIJIst
pa3BuTHsl OM3Heca (Kak B paMKax
YK€ CYIIECTBYIOIIEH KOMIIaHUU,
TaK u B dbopmare
INPUHLMIIHAIBLHOTO HOBOI'O OM3HEC-
IIPOCKTA)

1.CoOCTBEHHUK C/X XOJAMHTA OTOIIET OT ey U Iepeial
yIpaBJIeHHE 35T, KOTOPBIN MPUBEN 32 COO0I MOJIOAYIO
KOMaH[y yrpasieHues. Uepes 4 rosa ycreniHoe
MpeanpusaTHE 0Ka3aloCh Ha TpaHU OAHKPOTCTBA U3-3a
00JIbI1I0H 3310JPKEHHOCTH 10 KpeauTaM. 3aiiMbl HOBbIE
yIpaBJICHIIbI Opaiy MO Pa3IUYHbIE POCKTHI,
HaIpaBJIEHHbIE HA pa3BUTHE Npeanpusatus. O1HaKko
MHOT'ME U3 3TUX IIPOEKTOB HE J0BEJIN O pe3yibTaTa.
Korga cutyanus crana KpuTUYHOM, HA NPEAIPUATHE
BepHYJICS cOOCTBEHHUK. Kak eMy CTOUT MOCTYNUTh B
TaKOW CUTYyaIuu?

2.B KOMIaHMIO MPUIIET JUPEKTOP IO JOTUCTHUKE C
OTPOMHBIM OIIBITOM M 0ara’xom 3HaHHil. 3a ros noJ ero
PYKOBOJCTBOM OTZIEJ MOKA3aJl Jy4IlINe Pe3yIbTaThl 3a
nocinennue 10 mer. OgHa npobiema: TUPEKTop,
HECMOTps Ha Bce MPOCHOBI U PeAYIPekKICHUS
PYKOBOJICTBa, HE COOIOAAET PaBHIia KOPIIOPATUBHOMN
KYJIBTYpPBI, KOTOPBIE MPEIIOIAraoT BEKINBOE
OTHOIIEHHE K JPYTUM COTpyIHUKaM. Pe3ynbrarom ero
rpy0oCTH CcTalo yBelIMYeHHE TEKYUKH B OT/eNe B 2 pasa.
[Ipu 3TOM B KOMITAHUY IPUHSITO, YTO COTPYIHUKOB,
KOTOpBIE HE JKEJIAI0T NIEPEYUYNBATHCA U COOTBETCTBOBATH
LIEHHOCTSIM KOMITaHUH, YBOJIbHSIOT. [lupekTop no
JIOTUCTHKE MOCJE KaKJI0r0 pa3roBopa ¢ pyKoBOACTBOM
COTJIAIIAETCSI MEHATHCS, HO Yepe3 HEKOTOPOe BpeMs
BO3BpAIAeTCs K IPUBBIYHOMY IOBeIeHUI0. Kak
MOCTYIUTh B TAKOW CUTYallUU T€HEPAIIbHOMY
nupexTopy? UTo BEIOpaTh: IIEHHOCTH MU

3¢ deKTUBHOCTH?

3.HUHUPHUHTOBAst KOMIIaHUs (3aHUMAETCS
MIPOBEJIEHUEM PabOT MO0 PEKOHCTPYKIIMH, MOAEPHU3ALINN
U TEXIIEPEBOOPYKEHHUIO Pa3IMYHBIX 00BEKTOB
MIPOMBIIIJIEHHOCTH ¥ HAPOJHOTO XO3SHCTBA) 3aKII0UMIIa
JIOTOBOP Ha MEPEeBOOPYN EHUE 0OBEKTOB, KOTOPHIE
HaxOoJITCsl Ha OOJIBIIIOM PACCTOSIHUH JAPYT OT npyra. Tak
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Kak Bce paOOTHUKH KOMITAHUU 3aHATHI HA peain3auu
0O0JIBIIIOTO MPOEKTA, PYKOBOJCTBO MPUHUMACT PEIICHUE
HaWTH NoApaTIUKOB. CKOJIBKO U KaKUX CIEIUaINCTOB
PYKOBOJUTEIIO MTPOEKTA HYKHO B3Th K ce0¢ B KOMaH]Ty
Y 110 KaKUM KPUTEPUSM BbIOpaTh ONTUMAIBHOTO
noapsauuKa’?

4.1T-koMITanus BeAeT OU3HEC 1O pa3padoTKe U
BHeapeHuto [10. [Tpu 3ToM OHa yMBILLIEHHO HE
3aHMMAETCS YIPOILIEHUEM CBOETO MIPOAYKTA, YTOOBI
HCKJIIOYUTH MOSIBICHHE KOHKYPEHTOB, KOTOPbIE MOTJIU
Obl peTeH0BaTh Ha NOKynKy I10 1 BO3MOXHOCTH
peanu3anuu MpoeKTOB Ha €ro ocHoBe. B pe3ynbrarte
BeJieHNe Ou3Heca B yIaJIeHHOCTH OT TPYIIIIbI
pa3paboTYUKOB CTAHOBUTCS 3aTPYIHUTEIHHBIM, TaK KaK
TpeOyIOTCS JIIO/IU C TITyOOKUM 3HAHUEM MPOIYKTa.
TpancHarmonaibHasi KOMIaHus morsoraer I T-
KOMITIAHUIO U IIPUHUMAET PEIICHNE OCBAaUBAaTh HOBbIE
pBIHKH. UTOOBI 3TO OBLTO BO3MOXKHO, TpeOyeTcs
nepenavya nHGOPMAIUH O MMPOTYKTE B MAKCUMAITLHOM
o0BEME U MPOJIOIIKUTENIbHOE 00YYeHHE HOBBIX
COTPYJTHUKOB, a 3HAYUT, €CTh PUCK YTECUYKU HHPOPMAIIHH
U yTpaThl HHTEIUIEKTyaJIbHOU coOcTBeHHOCTH. HyKHO
OIICHUTH BCE BO3MOXHBIE YTPO3bl, KOTOPHIM
Mo/IBepraercs JaHHast MOJeIb BeJeHHs Ou3Heca Kak Ha
TEPPUTOPHUU JIOMAIITHEN CTPAHbBI, TAK U HA TEPPUTOPUHI
CTOPOHHETO TOCYIapCTBa, U MPEIJI0KUTH MEPOTIPUATHUS
o obecrnieueHno 0e30macHoCTH On3Heca.

5.0nucath HanboJiee ONTUMATbHBIA BapUAHT JCHCTBUIA
JUTSl HAa4alTbHUKA OTJIeNIa, PU CTOJIKHOBEHHUU C
COTPYAHUKOM, KOTOPBIN YCTpauBaeT "UTANbSHCKYIO
3a6acToBKy" (hopMa mpoTecTa, 3aKITF0UAOIIAsICs B
MPEAEIIBHO CTPOTrOM UCIIOJHEHUN COTPYAHUKAMHU
MPEANPUITHS CBOMX JTOJDKHOCTHBIX 00S13aHHOCTEH 1
MpaBmI). ITOT CHEIHAIUCT IEHCTBYET CTPOTO B paMKax
3aKOHA, JIOJDKHOCTHBIX MHCTPYKIIUNA U HOPMATHBOB, YTO
TOPMO3UT paboTy OTAeNa, © HUYETO HE XOUET CIBIIIATh O
J0OPOBOJIBHOM YBOJIbHEHHH.

6.0nucaTh npouecc BHEAPEHUSI CUCTEMBI
YIPaBJICHUYECKOTO yUueTa JJIsi CETU PECTOPAHOB:
ONpEeNIEeINTh, KaKie MOoKa3aTeIu J0HKHA BKIF0UaTh 3Ta
CUCTEMA U KaKue MpoOIeMbl Ha IPEATPUITHH HYKHO
pEeUIUTh, YTOOBI BHEAPEHUE MPOIILJIO YCIICIITHO.
CrpykTypa u coaepxanue (HoHIa OIIEHOYHBIX CPE/ICTB
npencrasieHsl B [Ipunoxkenuu 1 k pabodeii mporpamMme
JUCITUTITUHBL.

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OneHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHNe

BBIIIOJIHEHO B IOJIHOM 00beMe




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIu
OOJIBIITMHCTBO BOIIPOCOB PACKPBITO

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CIM 3a/IaHUe MPEUMYIIECTBEHHO BBIIIOJHEHO, HO C HEJIOUETaMHU

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIACTCS
€CJIM 3aJ]aHUE BBIMOJHEHO HE BEPHO MJIM MPEUMYIIECTBEHHO HE BBIMOJIHEHO

KM-2. CoBpeMeHHBbIe MO/1eJIN YIIPABJIeHHSA NPeINPUHUMATEIbCTBOM

®opmbl peaaunsanun: KoMbroTEepHOE 3a/1aHHE

Tun koHTpOIBLHOr0 MeponpusaTus: KontponsHas pabora

Bec koutposabHoro meponpusitusi B BPC: 50

IIpouenypa mpoBeleHUs] KOHTPOJbHOr0 Mepomnpusitusi: KoHTpoiibHas TOYKa MPOBOAMUTCS B
ayIuTOpHOE BpeMs. TeXHONOrHs MPOBEPKH CBs3aHAa C BBINOJHEHHWEM KOHTPOIBHOH paboThl MO
u3ydeHHOH Teme. [InchMeHHas paboTa BBITIOIHSICTCS CTYICHTOM W OTIPABIISCTCS HA TIPOBEPKY C
ucnonb3zoBanueM CJIO "lIpomerei". K 3amaHuio [gomyckaeTcss IMOJIb30BaTeNlb H3YyYMBIIUN
MaTepHuaibl, aBTOPU3NPOBAHHBIX YHUKAIBHBIM JIOTHHOM M I1apOJIEM

Kpartkoe cogepxanue 3ajaHusi:
KoHTposibHast TOuKa HarpaBieHa Ha OLIEHKY OCBOCHUS MPOMACHHBIX TEM pa3jelia
“CoBpeMEHHbIE MOJIENIN YIIPABJICHUS IPEAPUHUMATEIHCTBOM"

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HAaTb: OCHOBHBIE TIOHATUS U 1.OcHOBHBIE 37I€MEHTBI MAaKpPOCPEbl, UX BIUSHUE HA
KOHIENIUN OusHec- MpeNPUHUMATEIBCKYIO 1E€ATEIbHOCTh
a/IMUHUCTPUPOBAHUS 2.CyObeKThI JeT0BOH cpeibl

3.MexaHu3M B3aUMOBIIHSIHUS JUHAMUYECKUX TTPOLIECCOB
B XO341ICTBEHHOM OpraHHU3aluu, €€ MaKpoCcpeae U
JIETIOBOM cpeze

4.ITapameTphl cTpaTH(PHUKAIIUU I€TOBON CPE/Ibl B
MPEANPUHUMATEIBCKOMN NeITEIbHOCTH

5.XapakTtep B3aUMOCBSI3U IIPOU3BOJICTBA C
MOCJIeI0BATEILHO MEHSIOMMUMHUCS (aKTOpaMU CPeIbl
6.Ucnonp3zoBanme Merona SWOT-ananu3a st OLleHKH
COCTOSIHUSI ICJIOBOM CpEeJIbl

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huosicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuku evtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBIIIOJIHEHO B IOJIHOM 00beMe

Ouyenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OIeHKa "XopoIno" BEICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIIPOCOB PACKPHITO




Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITM 3a/IaHue MPEUMYIIECTBEHHO BBITIOJIHEHO, HO C HEIOUETaMU

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]aHUE BBIMOJHEHO HE BEPHO MJIM MPEUMYIIECTBEHHO HE BBIMOJHEHO



COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
3 cemecTp
@DopMa NPOMEKYTOUYHON aTTecTalluM: 3a4eT

IIpumep Onsiera

IIpoueaypa npoBenenust

B Tecte 20 BOIIpoCcoB BCTPEYAIOTCS BOMPOCHI CIEAYIONMIUX TUIIOB: 1. C OHUM BapuaHTOM OTBeTa ( B
BOIIPOCAaX «OJIMH W3 MHOTHX», CHCTEMa CPaBHUBAET OTBET CIIYIIATENS C MPABUIHHBIM OTBETOM M
ABTOMATUYECKU BBICTABIISICT 32 HEr0 Ha3HAUEHHBINH Oaii) 2. ¢ BHIOOPOM HECKOJIBKHX BapHaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE W3 MHOTHX)» CHCTEMa OICHHUBACT KaXKIbI OTBET OTICIIBHO; €CTh
BO3MOXXHOCTh Pa3pelInuTh CIyIIaTeNao MOoIy4uTh 3a Bompoc 0,75 Oanna, ecnu oH BbIOepeT 3
MpaBUJIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBHE CIyIIATEIh JODKEH MPUBECTH B COOTBETCTBUE
JIEBYIO M MPaBYIO YacTh OTBETA (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHHBAET Ka)JbIii OTBET
OT/ICNIbHO; MOKHO Pa3pelluTh CIYIIATENI0 MOIy4duTh 3a Bompoc 0,75 Gamna, ecnu oH BbiOepeT 3
MPaBUJIBHBIX OTBeTa U3 4) 4. pa3BepHYTHIN OTBET, BBOAUTCS B BPYYHYIO B CIIELUATBHO OTBEACHHOE
noJie (py4yHasi OIleHKa MPENo/1aBaTesieM )

L. Ilepeuens KomnemeHyuil/uHOUKAMOPO8 U KOHMPOIbHBIX 60NPOCOE NPOBEPKU PE3YIbIMAM 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Unankarop: UJI-2nk-1 JleMoHCTpUpyeT 3HaHNE OpraHU3alMOHHBIX
WHCTPYMEHTOB YIIPABJICHUS ACATEIbHOCTBIO IIPEAIPUATHS

Bonpocel, 3aganus
1.CtpykTypa HHBECTULIMOHHOIO IPOEKTa U OU3HEC-TIIaHA.
2.MaTepecsl v HOpMBI JeSITEIbHOCTH BHYTPEHHUX U BHEIIHUX UHBECTOPOB.
3.CrpaTernyeckue [eHTPhl X035ICTBOBAHUS KaK 0JHa U3 (OpM yIIpaBICHHUS.
4.MatpuyHas ¥ nopT¢enbHas peCypcHble CTpaTeruu
5.1lenTpanu3oBaHHas U JIELEHTPAIU30BaHHAS CTPATEr sl paclpeleIeHUs] peCypCoB.
6.Bnusinue cyObeKTOB JIeI0BOM Cpeibl Ha MPEANPUHIMATENbCKYIO 1€ TEIbHOCTh

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.Ympasnenue — 3t0:
OtBerTsI:
l.mporiecc IaHUPOBaHUS, OPraHU3AIMH, MOTHUBAIIMK ¥ KOHTPOJIS, HEOOXOIUMBIE JUIsSl TOTO,
YTOOBI CHOPMYIUPOBATH U JOCTUYD LIETIEH;
2.0c00bIi BUJ 1€ATEIHOCTH, MTPEBPAILAIONINNA HEOPraHM30BaHHYIO TOJMY B 3(h(peKTHBHO 1
1eJICHAIIPaBJIEHHO pabOTaIOIYI0 MPOU3BOICTBEHHYIO TPYIIILY;
3.3 pexTHBHOE U TPOU3BOIUTENHLHOE JOCTHKEHHE 1IeIeH MPeITpUATUS TOCPEACTBOM
IUTAHUPOBAHMSI, OpTaHU3aIMH U JUIEPCTBA PYKOBOIUTEIS
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Bepusiit otBerT: 1
2.MOIHOCTh UCTIOIB3YEMOT0 O00PYIOBAaHUS YUUTHIBAETCS IPU pa3zpaboTKe:
OTBeTHI:
. TJ1aHa cObITa
. TIJIaH U3JIEPIKEK
. TIJIaH 10 MepCoHaIy
. TIJITaHA TTPOU3BOICTBA
Bepnpsiit oteT: 4
3.JlomKHOCTHAS HHCTPYKIIHS Ha MIPEANPUSTHH pa3pabaThiBacTCs ¢ HENbIO:
OTtBeTsI:
1. ompeaeneHue onpeIeICHHBIX KBATH(PUKAITMOHHBIX TPeOOBaHMM, 00s13aHHOCTEH, TpaB U
OTBETCTBEHHOCTH IE€PCOHAJA MPEANPUSATHUS;
2. HaiiMa pabouYuXx Ha IPEANPUATUE;
3. orOopa nepcoHana Ass 3aHUMaHus ONpeAeNICHHON JOHKHOCTH;
4. coracHo JEHCTBYIOLIEMY 3aKOHOATEIbCTRY;
5. AOCTHXEHUSI CTPATETUUECKUX ENIeH TPEITPHUITHS.
Bepnsiit otBeT: 1
4.VI3yuenue KaApoBOii MOJIUTUKU MIPEANPUATHI-KOHKYPEHTOB HAIPaBIEHHO:
OTBeTHI:
1.Ha pa3pabOTKy HOBBIX BUIOB MIPOIYKIIHH;
2. Ha OIIpe/IeTICHUE CTPATETUICCKOTO Kypca Pa3BUTHSI IPEATIPUSITHS;
3. Ha co3/laHuE TOMOTHUTENBHBIX PA00UUX MECT;
4. Ha epenpoIMPOBaHUE ACSITSILHOCTH IPEIITPHUSITHS,
5. Ha pa3paboTKy 3P PEeKTUBHOI KaAPOBOIA MOJIUTUKUA CBOETO MPEAIPUATHUS.
BepHsiii otBeT: 5
5.1enbro Kako# MIKOJIBI OBLJIO CO3aHUE YHUBEPCATbHBIX MPUHIUIIOB YIIPABICHHUS:
OTBeTHI:
. IIKOJIa HAyYHOTO YIPaBIICHUS;
. KJTACCUYeCKas IITKOJIA MJIH ITKOJIA aJMUHUCTPATHBHOTO YIIPABIICHUS;
. IIKOJIa YeTIOBEUECKUX OTHOIIICHUH;
. IKOJIa HAYKH O TIOBEJICHUU;
. IKOJIa HAYKH YIPABICHUS WIH KOJTHUYECTBEHHBIX METOOB.
BepHnrriit otBeT: 2

BN W N -

DN D W N =

2. Komnerenuuss/Muaukarop: M/1-3nk-1 PazpabarbiBaet 23 peKTUBHYIO CTPATETHIO YIPABICHUS
MHTEJJIEKTYyaJIbHBIMUA PECYPCAMU OpraHU3aLuU

Bonpocel, 3aganus
1.MluBecTUIIMOHHAs ACSITEILHOCTD KaK CPEACTBO MPEOAOICHHS KpU3Uca B OpraHU3aLusiX
TexHonornM ynpasiaceHs! pUCKaMy B OpraHU3aLHsIxX
Oransl ¥ Ipoueaypbl OAHKPOTCTBA X03HCTBEHHOW OpraHu3aluu
@opMBI rOCYIapCTBEHHOTO PETYJINPOBAHUSI KPU3UCHBIX NTPOLIECCOB
CyIHOCTbh ¥ OCHOBHBIE (POPMBI KPU3UCHOT'O COCTOSIHUS (PUPMBI
Hanpasnenus Beixoa pupmsbl U3 KpHu3nca
2.CTpaTernueckuii moIxo/1 B MEHEKMEHTE (hUPMBbI
CuUMIOTOMBI IPEKATACTPOPUIECKOTO COCTOSIHUS (PUPMBI, UX MPO(PUITIAKTHKA
Oco0eHHOCTH aHTUKPU3UCHOTO MEHEPKMEHTa (PUPMBbI
OCHOBHBIE aHTUKPU3UCHBIE CTPATETUN (PUPMBI
OcHOBHbBIE IPUYUHBI COTIPOTUBIICHUSI U3MEHEHUSM
PectpyxTypusanus pupmsl
Crneuunduka MapKeTUHTOBOM 1€ATEIbHOCTH (PUPMBI
AHanu3 BHYTpEeHHEH U BHEIIHEH cpesibl pupmbl
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3.JluHamMuKa MPOU3BOACTBEHHOT'O TIOTEHIIMAIA MAIIMHOCTPOUTEIHHON (PUPMBI U ee
MEHE)KMEHTA B TPAH3UTUBHOW IKOHOMHMKE

4.0cHoBHbIe MToKa3aTeny 3 (HEeKTUBHOCTH KanuTanoBioxenuit B pupmax CHIA, SAnonnu u
Poccun

MartepuaJbl 1Jil IPOBEPKHU OCTATOYHBIX 3HAHUI
1.[TapTHcunaTuBHOE MIAHUPOBAHUE TOJPA3yMEBAET:
OTtBeThI:
1. mpUHLIMIT yYacTHs
2. IpUHLIMI €JUHCTBA
3. mpuHLUI THOKOCTH
4. NpUHLIUT TOYHOCTH
Bepnsiit otBeT: 1
2.bu3Hec-mIaHUPOBAaHUE BIMSIET HA OPraHU3ALMOHHYIO CTPYKTYPY IPEIIPUSITHSL.

OTBeTHI:
1.Bepno
2.Hesepno
Bepnsiit otBeT: 1
3.K OCHOBHBIM 3JIeMEHTaM CHCTEMBI KOHTPOJIS PYHKIIMOHATBHON CTaINU peaan3aiuu Ou3Hec-
IJIaHa OTHOCHT:
OTBeTHI:
. KOHTPOJIb 3a11acoB
. IPOU3BOJICTBEHHBIA KOHTPOJIb
. KOHTPOJIb Ka4eCTBa MPOAYKIINH
. KOHTPOJIb JIOJTH PhIHKA
. CTpaTeruuecKuii KOHTPOJIb
Bepusiit otBet: 1,2,3
4.K oCHOBHBIM 3a/la4aM MPUMEHEHHS MPOIIeTyp OU3HEC-TINIAHUPOBAHUS HE OTHOCSTCS:
OTBeTHI:
1. ”HBECTUIIMOHHOE MOJAEITUPOBAHNE
2. OIICHKA BApUAHTOB Pa3BUTHSI IPEATIPUATHS
3. ympaBieHHe 3amacaMu
4. COBEpIICHCTBOBAHKE MPOAYKIINH (paboT, yCIIyr)
Bepwusliii otBeT: 3
5.5In0OHCKOMY MEHEIKMEHTY IIEPCOHAJIa HE OTHOCUTCS:
OTBeTsI:
. TIOXKU3HEHHBIA HaeM Ha paboTy;
. IPUHIIMIIBI CTAPIIMHCTBA MIPH OIUIaTe U HA3HAUYCHUU;
. KOJJIEKTUBHAs! OTBETCTBEHHOCTh;
. He(hopMaJbHBINA KOHTPOJIb;
. IPOJIBMKEHUE TI0 KApbePHOU UEPAPXUU 3aBUCHUT OT IPOo(PecCHOHATN3MA B YCIIEIITHO
BBHITIOJTHEHHBIX 33124, a HE OT BO3pacTa padouero min craxa
BepHsiit otBeT: 5

DN D W N =

DN D W N —

II. Onucanue wikanvl oueHusanus

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku 6blnoJHeHus 3nanus: Paborta BBINOIHEHA B paMKax "TPOBUHYTOrO"
ypoBHsi. OTBETHI JaHBI BEPHO, Y€TKO CHOPMYINPOBAHHBIE OCOOCHHOCTH NMPAKTUYCCKUX PEIICHHUH

Ouyenka: 4
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Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8blnoaHeHus 3nanus: PadboTa BeImogHeHa B paMKax ""0a3oBoro"
ypoBHs. BOJBIIMHCTBO OTBETOB J1aHbl BepHO. B uactu marepuana ecTb HE3HAYUTEIbHBIC
HEJ0CTaTKU

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu vinoineHus snanus: Pabora BeIOTHEHA B paMKax "moporoBoro”
ypoBHs. OCHOBHAs 4acTh 3a/1aHUs BHITIOJHEHA BEPHO. HA BOIIPOCHI YIIIyOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapakmepucmuxu ebinoineHus 3nanus: Pabora He BBITOJIHEHA WIH BBITIOJHEHA
MIPEUMYIIECTBEHHO HE MPABIIBHO

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

OueHka oOmpenemnsieTcs MO COBOKYIMHOCTH PE3YJbTAaTOB TEKYIIETO KOHTPOJS YCHEBAEMOCTH B
cootBercTBUU ¢ [lonoxenrnem o OambHO-peUTHHTOBOM cucTeme s cryaeHToB HUY «MDOW»
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