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OBILIASA YACTD

OL[GHO‘-IHBIG MaTCpuaJibl MO JUCHUIIJIMHEC MPCIHA3SHAYCHDBI
O6y‘laIOH_[I/IMI/IC${ 3aIllJIAHUPOBAHHBIX PE3YJIbTATOB 06y‘IeHI/I5[

(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.
OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOIO LUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

dopma peanusanuu: BeinonHeHne 3a1aHust
1. Pa3zpaboTka nopoxHuoit kapTsl ([loMaiinee 3a1anue)

Dopma peanuszanuu: KomnboTepHoe 3a/1aHue
1. Cranpaptel npoekTHOrO yrpasieHnus (TectupoBanue)
2. DneMeHTHI POEKTHOro MeHekMeHTa (TectupoBanue)

BPC nucuuImiInHbI

2 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONPUATHH TEKYNIEro KOHTPOJIsA

AUCUHUILINHE:

KM-1 Cranpaptsl npoektHoro ynpasieHus (TectupoBanue)
KM-2 DnemeHThl mpoekTHOro MeHemkMeHTa (TectupoBanue)
KM-3 Pazpabotka nopoxHo# kapThl ([Jomarinee 3ananue)

By npome:xyTo4HOI aTTecTalM| — 3a4€T C OLIEHKOM.

U1 OIIEHKU JOCTIDKECHUSI
0  JAUCHMILIMHE,

oTalia

ycneBaeMoCcTu 10

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunexc KM-1 KM-2 KM-3
Paszpen nucnurnmmHbl
KM:
Cpox KM: 3 9 12
OCHOBBI IPOEKTHOTO MEHEKMEHTA
TepMUHBI U TOHATHS IPOEKTHOTO YIIPABICHUS +
CraHgapThl yCTOHYMBOTO pa3BUTHSA +
Ceprudukanus IpoeKTHOT0 MEHeKepa +

OJIEMEHTHI MMPOCKTHOI'O MCHCIIPDKMCHTA




Kontekct +

JIronu +

[IpakTuka +

MoaenupoBaHue IpoeKTa

Oprann3alluOHHO-TEXHOJIOTHYECKHE MOICIIU IIJIAHUPOBAHUS +

MIPOCKTA

Hoponnas xapta. [{udpoBsie cepBHUCH yIIpaBICHUs IPOSKTOM +
Bec KM: 35 35 30




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
YK-2 N-1yk>  VYuactByer B | 3HaTh: KM-1 Cranpaptsl npoektHoro ynpasienus (TectupoBanue)

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE JTaIlbl
KU3HEHHOTO LIMKJIa
IIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CHUCTEMHOTI'0 IOJIX0Ja K
YIPaBICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOTO
LUKJIA

YMers:

IJIAaHUPOBATh peaU3aLvio
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
quarpaMmsl ['anTa

KM-2 DnemenTs! npoekTHOro MeHemkmMenTa (TectupoBanue)
KM-3 Pa3zpabotka nopoxxHoi kapTsl ([JJomainee 3aganue)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. CtaniapTbl IPOEKTHOI0 YIPaBJIeHUsI

®opmbl peaauzanuu. KoMnboTepHOe 3a1aHNE

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 35

IIpouenypa mpoBeleHHs] KOHTPOJbHOI0O MeEPONPUATHA: TEXHOJIOTHS TMPOBEPKU CBS3aHA C
BBIMIOJTHEHHEM KOHTPOJBHOIO TECTa MO HM3y4eHHOW Teme. Bpems, oTBeneHHOE Ha BBINOJHEHHE
3agaHus, ycraHaBiuBaercs He Oonee 30 munyt. KonmuectBo nomneitok He Oonee 3x. TectupoBanue
npoBoautcs ¢ ucnonbzoBanueM CJIO "IIpomereit". K TecTupoBaHMIO JOMYyCKAETCs MOJIb30BATENb,
M3YYUBIIUN MaTepHalibl, aBTOPU3UPOBAHHBIN YHUKAJIbHBIM JIOTHHOM U MapOJIEM.

KpaTkoe conep:kanue 3a1aHusi:

HCO6XOI[I/IMO BCPHO OTBCTUTH HAa BOIIPOCHI TCCTA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE pe3yabTathl | Borpocsl/3aganust Uit NpOBEpKU

00y4eHus 1o TUCIUILINHE

3HaTh: COBPEMEHHBIN 1.Crioco0eH BeCcTH NPOEKT OrPaHUYEHHON CII0KHOCTH
WHCTPYMEHTapUi B obnactu 1. CepTudunupoBaHHbIi JUPEKTOP MPOCKTOB

YIPABJICHUS IPOEKTaMM Ha BCEX
JTanax >KM3HEHHOI' O LIUKJIa

2. CepTu(uupoBaHHBIN yIIPABIISIONINHI TPOSKTAMH
3. CepTuduimpoBanHbiii mpodheccuoHanl Ho
YIPaBIEHUIO IPOEKTaMU

4. CepTu(UIMpOBAaHHBIH CIIEIUATHCT MO YIPABICHUIO
MPOEKTaMu

oTBeT: 3

2.00yuenue u npodeccruoHanbHas MOArOTOBKA TOJKHBI
1. OBITH MMOJTHOCTBIO OT/AEJIEHBI OT MPOBECHUS
cepTuduUKaIuu

2. OrpaHUYEHBI BBIMIOJHEHUEM OLEHKH 3HAHUH,
KOTOpBIE YK€ UMEIOTCS y KaHuaaTa

3. ABNATHCS 0053aTeIbHBIM YCIOBHEM UITU
TpeOoBaHUEM, IPEABABISIEMbIM K KaHAUAATY, 1JI €ro
y4acTHs B poleype cepTudukanuu

4. Bce OTBETHI BEPHbI

oTBeT: 1

3.YTo U3 nepeyrcaeHHOro ABISETCS JOMOJIHUTEIbHBIMU
MOJIHOMOYMSIMHU, KOTOPBIE BAXKHBI JJIs1 MEHEIKepa
MIPOrPaMMBl, [0 CPAaBHEHUIO C TIOTHOMOYHSIMHU
MEHEIKEPOB ITPOEKTOB:

1. KoHTponbs Xx01a peanu3annuy MpoeKTOB B COCTABE
MpOrpaMMbl

2. IIpeacTtaBieHre OTYETHOCTH O XOJE peaTH3aINN
KypaTopy NporpaMMbl

3. [IpuHATHE pemeHnil 0 3amycKe T0NOJHUTEIBHOTIO
npoekTa (IIPOEKTOB) B COCTABE MPOTPAMMBI ISt
JIOCTHIKEHUS e€ 11enen

4. Bce BapuaHThI

5. KoHTpousib X012 peanu3aiuu MpoeKTOB B COCTABE




3annaHupOBaHHbIE pe3ynbTathl | Bonpocsl/3ananus A1 IpOBEPKU
00y4YeHUs 10 TUCITUTINHE

IIPOrpaMMBbl U MPEICTaBICHUE OTYETHOCTH O XOJI€
peain3aly KypaTopy IporpaMmsl

6. KoHTpousb Xxo/1a peanu3anuu NpoeKTOB B COCTABE
IIPOrpaMMbl U IPUHSITHE PELLIEHUH O 3aITyCKe
JOTIOTHUTETILHOTO MPOEKTa (IIPOEKTOB) B COCTaBE
IIPOrpaMMBl U1l JOCTUKEHHUS €€ Leen

7. IlpeacraBieHue OTYETHOCTH O XOJI€ peain3alun
KypaTopy Nporpammbl U IPUHATHE PELICHU O 3aI1yCKe
JOTIOTHUTEIIFHOTO MPOEKTa (IIPOEKTOB) B COCTABE
IIPOrpamMMBl ULl JOCTUKEHHUS €€ Lenen

8. Hu onuH u3 BapraHTOB

OTBET: 3

4.B xoze ucroyiHeHus: nopTdes MPOeKTOB
OpraHu3ali HEOOXOAUMO PUMEHSATh METO/IbI:

1. MOHUTOpPHHIA X0/1a peaJIu3aliy U BHEIIHEH CpeJibl
noptgens

2. omnpesiesieHUsl IPUOPUTETOB NMMPOEKTOB C yUYETOM
IPUHSTHIX B OpraHU3alluy KpUTepueB oToopa

3. onpeneneHus COOTBETCTBUS LIE€JIEH IPOEKTOB U
IIPOrpaMM CTPaTErMueCcKUM LIEIsIM OpraHu3aluu
4. GanaHCUPOBKHU MOPTQES M0 3HAYUMBIM IS
OpraHu3aluy napamerpam

5. BCE BapUaHThI

oTBeT: 1

5.7Ku3HEeHHBII LUK CUCTEMBI (TEXHOJIOTHH)
KOHTPOJIMPYETCS:

1. BnajenpremM npoayKra

2. BIIaJIeJIbIIEM TIpoIIecca

3. MEHEKEPOM TI0 KAUECTBY

4. cuCTEMHBIM HHXEHEPOM

5. TIIaBHBIM TE€XHOJIOTOM

OTBET: 2

Onucanue MIKAJbI OLlEeHUBAHUS

Oyenka: 5 («OTIINYHOY)
Huodienuii nopoe evinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "OTINYHO" BBICTABIISIETCS €CJIM HA 9 WH
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Xopomo" BHICTABISAETCS €CJIM Ha 7 WIH
8 BOIPOCOB BBHIOPAHBI BEPHBIE OTBETHI

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuxu evinonnenuss 3uanus: OTeHKa "yI0BIETBOPUTEILHO" BHICTABIISETCS
€CITU Ha 6 BOTIPOCOB BHIOPAHBI BEPHBIC OTBETHI

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)




Onucanue xapakxmepucmuxu evinoaneHus snanus: OUeHKa "Hey10BIETBOPUTENIBHO" BBICTABIISAETCS
€CJIM HEeT MPaBUJILHBIX OTBETOB 0oJiee, yeM Ha 5 BOIPOCOB

KM-2. J1eMeHTbI IPOEKTHOI0 MEHEKMEeHTAa

®opmbl peaju3anuu: KoMIbloTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpObHOrO0 Meponpustusi B BPC: 35

IIpouenypa mnpoBeaeHHs] KOHTPOJIbHOIO MeponpusATHs: TeXHOIOrus NIPOBEPKU CBsi3aHA C
BBIIIOJJTHEHUEM KOHTPOJBHOI'O TECTAa IO M3YYEHHOW Teme. Bpems, OTBeIeHHOE Ha BBIIIOJIHEHUE
3aanusl, ycranaBnuBaeTcs He 6osiee 30 MunyT. KonmmyecTBo nmonsiTok He 6osee 3X. TectupoBanue
npoBojutcs ¢ ucnonbzoBanuem CIO "[Ipomereit". K TectupoBanuio A0MycKaeTcs Moab30BaTelb,
M3YYUBIIUN MaTepuabl, aBTOPU3UPOBAHHBIN YHUKAIbHBIM JIOTHHOM U MapoJieM.

KpaTlcoe CodcpKaHUuE 3alaHUA:

HCO6XO,I[I/IMO BCPHO OTBCTHUTDH HAa BOIIPOCHI TECTA

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3aHHaHI/IpOBaHHHe PE3yIbTAaThl BOHpOCBI/SaI[aHI/IH AJI1 IIPOBEPKU
06y‘~IeHI/I$[ IO JUCHUIIJIINHE
3HaTh: OCHOBHBIC OTaIlbl 1.D1eMEeHT KOMITIETEHTHOCTH crieguaiancTa 110

JKU3HCHHOI'O 1HKJIa IIPOCKTOB H
OCHOBHBIC IIPUHIUIIBI IIPOICCCHOI'O
u CUCTCMHOT'O nmoaxoga K
YIpaBJICHUIO ITPOCKTAMHA

YIPABJICHUIO TPOCKTAMU, TIPOSBIISIFOIIUICS KaK YMEHHUE
OpPraHU30BaTh 00CYK/IEHUE O3 Pa3IMUHbIX CTOPOH
B IIPOEKTE IS BEIPAOOTKH OOIIETr0 MHEHUS 110 TTIOBOTY
4ero-nmudo0 Ha3bIBaeTCs

1. cornacoBanue

2. yTBEpKACHUE

3. aTan

4. crangapr

oTBeT: 1

2. DNEeMEHT KOMIIETEHTHOCTHU CIEIHAINCTA 110
YIIPaBJICHUIO MPOSKTAMU, MTPOSIBIISIONINNACS KaK YMEHUE
HACTPOUTH ce0sl U KOMaH]y MPOEKTa K IOCTHKEHUIO
HaWJTy4dlIuX pe3yabTaTOB, COOTBETCTBYIOIINX
TpeOOBaHUAM (0KHIAHUSAM) KITFOUEBBIX YIaCTHUKOB
MPOEKTa HA3BIBAETCH. ..

1. OpreHTUPOBAHHOCTh HA PE3YNIbTAT

2. OTKpBITOCTh

3. HanexHocTh

4. MoruBarus

oTBeT: 1

3. Opranu3anuoHHas CTPYKTypa MPoeKTa 3TO

1. cenuanbHO CO3/1aHHas ISl YCIEITHOTO JJOCTUKEHHS
1esel mpoeKTa BpeMeHHasi OpraHu3aIoOHHAs
Hepapxudeckasi CTpyKTypa, BKIIOUYaroIias Bcex
YYaCTHUKOB MPOEKTA

2. cTaaus mpoliecca yrpaBieHHs MPOSKTOM, Ha KOTOPOi
OCYIIECTBIISIETCSI OPTaHU3aIUs BHITIOJTHEHHS
BKJIFOUEHHBIX B TUIaH MPOEKTa padOT U KOHTPOJb UX
BBITIOJTHEHUS C TIOMOIIBI0 COOTBETCTBYIONIUX CUCTEM
y4eTa ¥ OTYETHOCTH

3. pa3nuuusi MeX]ly Y4aCTHUKAMHU MTPOEKTa B BEIOOpE




3annaHupOBaHHbIE pe3yNbTaThl
00y4YeHUs 10 TUCITUTINHE

Bonpocsi/3aganus 11t npoBepKu

METOJIOB M CPEJICTB YIPABIICHUS TPOESKTOM
MIPUMEHUTETBHO K PEIICHUIO CTOSIIIUX TIepel HUMU
3a/1a4 B POEKTE

4. COBOKYITHOCTH ()aKTOPOB, ONPEISISIFOIINX TTOBEICHUE
4elloBeKa, CUCTeMa MPaBul, IPOLEAYpP, MEXaHU3MOB
CTUMYJIUPOBAHHUS YYACTHUKOB ITPOCKTA K
OIpeiIeIEHHOMY TOBEICHUIO

otBeT: 1

4.VIckyccTBO BO3JICHCTBHS HAa IPYTUX JJIS MTOOYKIECHUS
UX K JOCTHXKEHHIO OTPEEIICHHBIX 1IEJIeH, 3aKITI0UaeTCs
B BEJICHUU JIPYTUX 3a cO00i

1. munepcTBO

2. mapTHEPCTBO

3. CTEHKX0JAEpCTBO

4. KOHDIUKT

oTBeT: 1

5.J10KyMeHTBI IPOEKTa 3TO

1. OymakHBIC M 3JIEKTPOHHBIE HOCUTENN HH(pOpMaIuH,
CoJIep>Kallfe CBEJICHUS O MIPOEKTE U XOJIE €ro
OCYIIECTBJICHUS

2. nonHbIi Ha0Op (a3 OCyIIECTBICHUS TPOEKTA

3. moxHbIH HAOOP (a3 MPOXOAUMBIX OT HICH
(KOHIIETIIINN ) CO3/IaHUsI CUCTEMBI, TEXHOJIOTUH J10
MPEKpaIIeHusI UX CYIIECTBOBAHUS

4. Bce OTBETHI BEPHBI

oTBeT: 1

6.KiroueBoe coObITHE B IPOEKTE, MO HACTYIUICHUIO
KOTOPOT'O MOYKHO CYJUTh O 3aBepIIeHUU (a3bl WU
BA)KHOI'O 3Tala B KU3HEHHOM LIMKJIE MPOEKTa

1. Bexa

2. JlenoBasi akTUBHOCTb

3. Ku3HEHHBIH LUKI IPOeKTa

4. YTBepxaeHue

otBerT: |

7.JJUICKOHTUPOBAHUE — 3TO:

1. mpouecc npuBeneHHs I€HEKHBIX CYMM B HACTOSLIUN
MOMEHT BPEMEHHU K UX CTOMMOCTH B OyyITUi MOMEHT
BpEMEHHU

2. yaeT uHQISAIUN TPHU OIEHKE HHBECTUITMOHHOTO
MPOEKTa

3. pacyeT CTaBKU JUCKOHTUPOBAHUS

4. mpotiecc IpuUBeIeHUs OYAYIINX JCHEKHBIX CYMM K UX
CTOMMOCTH B TEKYIIUA MOMEHT BPEMEHH

oTBeT: 4

Onucanune MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)

Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 80
Onucanue xapaxmepucmuxu evlnoinerus 3Hanus: OeHKa "OTINYHO" BBICTABIISIETCS €CJIM Ha 9 WH
10 BompocoB BEIOpaHbI BEPHBIE OTBETHI




Oyenka: 4 («xXOpoLIOY)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapaxmepucmuxu evlnoanenus 3Hanus: OleHKa "Xopouio" BEICTaBISETCS €Cu Ha 7 WiIu
8 BOIIPOCOB BBHIOPAHbI BEpHbIE OTBETHI

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITM Ha 6 BOTIPOCOB BHIOPAHBI BEPHBIC OTBETHI

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIACTCS
€CJIM HET NMPaBWIbHBIX OTBETOB 0oJiee, YeM Ha 5 BOIIPOCOB

KM-3. Pa3zpa6oTka 10p0oKHOH KapThl

®opmbl peasu3anuu: BeirnoiHeHe 3ajaHus

Tun KOHTPOJIBLHOT0 MeponpusTus: J{omamrHee 3a1anme

Bec koutposabHoro meponpusitusi B BPC: 30

IIpouenypa npoBegeHusi KOHTPOJILHOTO MeponpusaTHs: B paMkax WHIUBHIYAILHOTO 3aJIaHUS
CTYAICHT JOJDKEH pa3padoTraTh JOPOXKHYIO KapTy. s pa3paboTke pEeKOMEHAYETCS HCIIOJIb30BaTh
OIHY U3 WHPOPMALMOHHBIX CHCTEM, NpPEJCTABICHHYI0 B Kypce. BrimoiHeHHble paboThI
nepeBosTcs B popmat pdf u oTnpaBisroTcs Ha MPOBEPKY MpernoaBareiaeM B cucteme [Ipomereit.

Kpartkoe cogep:xanue 3aganus:
B nauane paGoThl IpUBOAATCS MUHHU 3afaun-Keicbl. CTyIeHT n3ydaeT Keiic ' pa3pabaTbiBaeT
Ha HETro MPOrpaMMy JAeHCTBUH /TOPOKHYIO KapTy. JlopokHast KapThl MOXKET OBITh BBHITIOJTHEHA B
BUjIe J1F0001 Mosienu 11 MPOEKTUPOBaHUS NMpoeKTa. JlopoxkHas kapTa opopmiIsieTcs B
MH(POPMALIMOHHOM CUCTEM U JUISI TPOBEPKE BBITPYKAETCS B TEKCTOBBIN (popmar.

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

3annaHUpoOBaHHbIE  pe3yibTaThl  00ydeHHs 1o | Bompockl/3aganus 1uist mpoBepKU
JUCLUIIIINHE

VYMeTh: IUIAHMPOBATh pPEAIM3ALUI0 TMPOEKTOB C 1.ITocTpoiite TOPOKHYIO KApTy
UCIOJIb30BAaHUEM CETEBOro rpaduka U JuarpaMMsl IIPOEKTa B BUJIE JINHEHHOW MOJIEIN
I'anTa I'anTa

2.IlocTpoiiTe TOPOXKHYIO KapTy
IIPOEKTA B BUJIE CETEBOM AMarpaMMbl
3.IlocTpoiiTe OPOKHYIO KapTy
IIPOEKTA B BUJIE MAaTPULIbI

4. TlocTpoiiTe TOPOKHYIO KapTy
IIPOEKTA B BUJIE KAJICHIAPs

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuKkuy 8bINOJIHEHUs . 3HAHUA. OLICHKA "OTIIMYHO" BBICTABIISICTCS €CJIH 3a/laHNe
BBITIOJTHEHO MPABUIILHO WU C HE3HAUUTEIHHBIMU HEJIOUEeTaMHU

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku gvinonnenus 3uanus: OleHKa "HeyJ0BIEeTBOPUTEILHO" BICTABISETCS
€CJIM 33JJaHUE HE BBITIOJHEHO B OTBEJICHHBIM CPOK HITH PE3yJIbTAaT HE COOTBETCTBYET 3aJaHHIO

10




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXXYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom cepsuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte BcTpeuaroTcst BOIPOCHI CIEAYIOIINX THIIOB:

1. c OHUM BapHUaHTOM OTBCTa ( B BOIIpOCaX «OJWMH M3 MHOI'MX)», CUCTECMa CPABHUBACT OTBCT

crymareid ¢ NpaBUJIbHBIM OTBETOM M aBTOMATHUYCCKU BBICTABJIACT 34 HETO Ha3HAYCHHBIN 63,.]1.]1)
2. ¢ BBI60pOM HCCKOJIBKUX BapHWaHTOB OTBCTOB ( B BOIIpOCax «MHOI'MC M3 MHOI'MX)» CHCTCMa
OLCHUBACT K&)KI{BIﬁ OTBCT OTACIIbHO, €CTbhb BO3MOXHOCTH Pa3pClIUThb CIIYIIATCIIIO IMOJIYYUTH 3a

Bonpoc 0,75 6amna, eciii OH BbIOEpET 3 MPaBHIBHBIX OTBETA U3 4)

3. HA COOTBETCTBUE CJIymiaTejib JOJDKCH NPUBECTU B COOTBETCTBUC JICBYIO U IMPABYIO YaCTb OTBCTA

(B BOIIpOCax «COOTBECTCTBHEC)» CUCTEMA OLCHHBACT Ka)K,Z[bIﬁ OTBCT OTACIIbHO, MOXXHO Pa3pCUIUTh

CIIyIIATENI0 MOMy4uTh 3a Bonpoc 0,75 Oaria, eciu oH BbIOEpeT 3 paBUIIbHBIX OTBETA U3 4)

4, paBBepHyTBIﬁ OTBCT, BBOAUTCA BPYUYHYIO B CIICHUAJIBHO OTBCACHHOC IIOJIC (pquaﬂ OILICHKa

MIPENO0/1aBaTeNIeM )

1. Ilepeuens Komnemenyuil/unOUKamopo8 u KOHMPOJIbHbHIX 60NPOCOE NPOBEPKU PE3YIbINAN 08

0Cc60€nuUA Oucuunﬂuubl

1. Komnerennus/Muaukarop: N/1-1yk-» YuacTByeT B ynpaBiIeHUU IPOEKTOM Ha BCEX dTamax

JKHN3HCHHOI'O IUKJIa

Bonpocel, 3aganus
1.ITocTpoiite ceTeBoii rpad, OTpaxarouii OCIE0BATEIbHOCTD BBIIIOJHEHUS paboT

2.0uenure AnUTEILHOCTH padoT o Metoay PERT, a Takxke npoomKuTeIbHOCTh pabOThl Hal

IMPOCKTOM B LICJIOM

3.Kakue MCETOJbI MOCTPOCHUS NJOPOKHBIX KaPT MPUMCHAIOTCS B IIPOCKTHOM MCHCI?KMCHTC

4. Kakue cTpareruu uCroyb3yrT IPOSKTHBIE MEHEIKMEPHI

5.INoctpoiite rpadux ['anta

6.Kakue KoMNeTeHIIMM MEHEKepa OTHOCATCS K AJIEMEHTAM ““KOHTEKCT B IMPOEKTaX
7.Kakne KOMIETeHIIMN MEHEIKEPA OTHOCATCS K DJIEMEHTaM “TIpaKTHKa B MPOEKTax
8.Kakue koMneTeHInN MEHEKEPA OTHOCATCS K AJIEMEHTaM "IIoAn" B IPOEKTaxX
9.Kakue KOHILIENIIMN MEHEI)KMEHTA Ka4eCTBA MPUMEHSIOT YIPaBJISAIOLIME TPOSKTaMHU
10.ITepeunciute KayecTBa JUAEPA, BIUSIONINE HA TPOEKTHBIM MEHEKMEHT
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.25eMeHT KOMIIETEHTHOCTHU CIEIHAINCTA T10 YIIPABICHUIO MPOEKTaMH, MPOSBIIAIOMINNACS KaK
YMEHHE OpraHU30BaTh OOCYXJICHHUE MO3UIUN PAa3IMIHBIX CTOPOH B MPOCKTE ISl BRIPAOOTKH
o011ero MHEHHUSI 110 TTOBOAY YEro-I1u00 Ha3bIBaeTCs
OTBeTHI:
1. cornmacoBanue
2. yTBEpXKACHHE
3. 3Tan
4. cranaapt
Bepnsiit otBeT: 1
2. DNEeMEHT KOMIIETEHTHOCTH CICIMATUCTA 110 YIPABICHUIO MTPOSKTAMHU, TIPOSBIISIONIUICS KaK
YMEHHE HaCTPOUTh ce0s U KOMaHAY MPOEKTa K JOCTH)KCHUIO HAWY4IlIUX Pe3yIbTaToB,
COOTBETCTBYIOIIUX TPEOOBAHUSAM (OKUIAHHSIM) KITFOUYEBBIX YYACTHHKOB IPOCKTA
HA3bIBACTCH. ..
OTBeTHI:
1. OpreHTUPOBAHHOCTh HA PE3YNIbTAT
2. OTKpHITOCTh
3. HaxmexHocTh
4. MotuBanus
Bepnsiit otBeT: 1
3. Opranu3anuoHHas CTPYKTypa MPOeKTa 3TO
OTtBeTsI:
1. cienuanbHO CO3JaHHAas JJI YCIEITHOTO TOCTHKEHUS LIeJIeH TPOEKTa BpeMEHHAas
OpraHU3aIlMOHHAs UepapXHUECKas CTPYKTYpa, BKIIOYAIOIIAs BCEX YYACTHHUKOB MPOEKTA
2. cTajaus mpoiiecca yrpaBJieHus TPOCKTOM, Ha KOTOPOM OCYILECTBIISIETCS OpraHU3aIMs
BBITMIOJTHEHHS BKJIFOUEHHBIX B IJIaH MPOEKTa paboT ¥ KOHTPOJIb UX BBIMOIHEHHUS C TIOMOIIBIO
COOTBETCTBYIOIIMX CUCTEM Y4€Ta U OTYETHOCTHU
3. pa3nuuus MEXy Y9aCTHUKAMHU MTPOEKTa B BEHIOOPE METO/IOB U CPEACTB YIIPABICHUS
MIPOEKTOM MPUMEHHUTEIILHO K PEIICHUIO CTOSIINX Mepe] HUMU 3a/1a4 B TIPOEKTE
4. COBOKYMHOCTH (h)aKTOPOB, OMPEIEISIONINX OBEIEHNE YeJIOBeKa, CUCTEMA TPaBUII,
MPOIIeIyp, MEXaHU3MOB CTUMYJIUPOBAHUS YUACTHUKOB MPOEKTA K OMPECICHHOMY TTOBEACHHUIO
Bepusiii otBerT: 1
4. VckyccTBO BO3JICHCTBHS Ha IPYTUX IS MOOYXKIEHUS UX K JOCTHXKEHHUIO OTPEICTICHHBIX
eJei, 3aKIIF0YaeTCs B BEIGHUU APYTUX 3a cOO0MH
OTBeTHI:
1. nunepcTBO
2. mapTHEPCTBO
3. CTEMKXOJIEPCTBO
4. KOH(IUKT
Bepusiii otBert: 1
5.JI0KyMEHTBI IPOEKTA ITO
OTBeThI:
1. OGymMa)kHBIC U AJIEKTPOHHBIE HOCUTENIN HH(DOPMAIINU, COIEPKAIINE CBEICHUS O MMPOEKTE U
X0JI€ €r0 OCYILIECTBICHUS
2. MOJTHBIN Ha0O0p (pa3 OCYIIECTBICHUS MTPOCKTA
3. monHBI HAOOpP (a3 TPOXOAUMBIX OT HIeH (KOHIICTIIINN) CO3/IaHUSI CUCTEMBbI, TEXHOJIOTHH J10
MIPEKPAICHUS UX CYIIECTBOBAHUS
4. BCe OTBETHI BEPHBI
Bepnpsiit otser: 1
6.KitoueBoe coObITHE B MPOEKTE, M0 HACTYILICHUIO KOTOPOTO MOXKHO CYJUTh O 3aBEPIICHUH
(ha3bl MM BaXXHOTO ATara B )KM3HEHHOM ITUKJIC TTPOEKTa
OTBeTsI:
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1. Bexa
2. JlenoBasi akTUBHOCTh
3. )Ku3HeHHBIH LUKII IPOEKTa
4. YTBepxkeHne
Bepuriii otBert: 1
7.JJUCKOHTUPOBAHUE — ITO:
OTBeTHI:
1. mpouecc npuBeaeHUS IEHEKHBIX CYMM B HACTOSIIIMI MOMEHT BPEMEHHU K UX CTOMMOCTH B
OyylIHii MOMEHT BPEMEHHU
2. yueT UHGIISIIUY IPH OLEHKE UHBECTUIIMOHHOTO MPOEKTa
3. pacyeT cTaBKM IUCKOHTHUPOBAHUS
4. nmpouiecc mpuUBeIeHUs OYAYIINX JEHEKHBIX CYMM K UX CTOUMOCTHU B TEKYIIUH MOMEHT
BpEMEHU
Bepnwsiit otet: 4
8. Ku3HEHHBIN LUK CUCTEMBI (TEXHOJIOTHUN) KOHTPOJIUPYETCS:
OTtBeTsI:
. BIIQJIETIbLIEM IPOAYKTA
. BIQJIETIBIIEM TpoIiecca
. MEHEIDKEPOM I10 KaueCTBY
. CHCTEMHBIM UHXEHEPOM
. TJIAaBHBIM T€XHOJIOTOM
Bepnsiit otet: 2
9.B xone ucnonHeHust mopTdesst MPOSKTOB OPraHU3AIMH HEOOXO0IMMO MMPUMEHSITH METO/IBI:
OTtBeTsI:
1. MOHHTOPHHTA X0/1a PeaTU3alliy U BHEIIHEH CpeIbl mopThens
2. ompeeNieHus IPUOPUTETOB MPOEKTOB C YUETOM MPUHATHIX B OPraHU3alUN KPUTEPUEB
oTbopa
3. onpeneneHus COOTBETCTBUS LI€JIEH MPOEKTOB U MPOTPAMM CTPATETMUECKUM LENSIM
OpraHu3aIu
4. GanaHCHPOBKYU MOPTQENS MO 3HAYUMBIM JIJIsl OpraHu3alliy apaMeTpam
5. BCE BapHUaHTHI
Bepusiii otBerT: 1
10.Kakoe u3 mpuBeIeHHBIX BHICKA3bIBAHUH SIBJISIETCS JIO)KHBIM B OTHOIIIEHUH POTPAMMBI;
OTBeThI:
1. Bo3M0OkHO, 4TO BO BpeMsi 3amycKa MporpaMMbl ONIPEIETSETCS U TIIAHUPYETCS TOJIBKO YacTh
BXOJISIIIMX B HEE TPOECKTOB
2. Pemienrie 0 BKIIFOYEHUH B TIPOTPAMMY T€X HJIM UHBIX JIOMOJIHUTEIBHBIX POSKTOB YacTO
3aBUCHUT OT PE3YyJIbTAaTOB OCYIIECTBICHUS IEPBOOUYEPEAHBIX TPOECKTOB MPOrPAMMBbI
3. Llemu mporpamMmbl MOT'YT TTOABEPTaThCSI KOPPEKTHUPOBKE, MPU ’TOM COCTaB KOMIIOHEHTOB
MPOrpaMMBbI, 003aTENbHO, TOJIKEH OCTaBaThCsl HEU3MEHHBIM
4. llenu mporpaMMBbl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATETMUECKUM IIEJISIM OpraHU3aIUN
BepHnplii oTBeT: 3

DA W~

II. Onucanue wikanvt oyeHuBanUA

Oyenxa: 5 («OTIUYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 85
Onucanue xapakmepucmuky 6blNOJIHEHUs 3HAHUA: OLIEHKa "OTINYHO" BBICTABIISETCS, €CIIU 3a1aHUE
BBITIOJTHECHO B YCTAHOBJICHHOM 00BhEME B COOTBETCTBUH CO ITKAION

Oyenxa: 4 («XOpOIIIOY»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
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Onucanue xapakmepucmuku 6blnOJIHeHUA 3HAHUA. OLICHKA "XOpOH.IO" BBICTABJIACTCs, €CJIM 3aJaHUC
BBITIOJTHCHO B YCTAaHOBJICHHOM 00beMeE B COOTBETCTBUH CO IIKAIOMN

Oyenka: 3 («yIOBJIETBOPUTEILHOY)
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmukiy 6bINOJIHEHUs 3HAHUA: OLUEHKA "y TOBIETBOPUTEIHHO" BBICTABIIACTCS,
€CIM 3a/IaHUE BBITIOJTHEHO B YCTAHOBICHHOM 00beME B COOTBETCTBHHU CO IIKAJION

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuxu 6bINOJHeHUs 3HAHUsA: OLICHKA "HEYJOBIETBOPUTEIBHO" BBICTaBIISETCS,
€CIIM 33/1aHUE BBITIOJIHEHO HUXKE MTOPOTOBOTO YPOBHS, YCTAHOBICHHOTO IIKAIOH

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

Omnenka ompenensieTcss B COOTBETCTBHU ¢ [lonokeHueM 0 OayIbHO-PEHTHHIOBOM CHUCTEME s
cryaentoB H1Y «M3OW» Ha OCHOBaHMM CEMECTPOBOM U ATTECTAIMOHHOW COCTABJISIIOIIINX.
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