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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JCHUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIIXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreynBaroIuX ee JOCTUKEHNE
NJ1-2 BeiOupaeT onTUMaIbHBIN CIIOCOO pelIeHUs 3a/1a4, YUUThIBasl ICHCTBYIOIIME [IPAaBOBbIC
HOPMBI 1 HIMEIOIINECS YCIIOBUS, PECYPCh U OIpaHUUYCHHUS

2. YK-3 Cnoco0eH OCyIIecTBISTh CONMATBHOE B3aMMO/ICHCTBHIE U PEAIM30BBIBATH CBOIO POJIb B
KOMaHJ1e
NJI-1 Onpenenser CTpaTeruio COTPYAHUUECTBA ISl JOCTHXKEHUS [TOCTABJICHHOM LIEH
NJI-2 B3auMoneicTByeT ¢ APYruMH WieHaMHU KOMaH Il /U1 JOCTHKEHUS TOCTAaBICHHOM
3a1a4u

3. YK-6 CniocoGeH ynpaBisTh CBOUM BPEMEHEM, BbICTPAaNBaTh U PEATM30BbIBATh TPAEKTOPUIO
CaMOpPa3BHUTHS HA OCHOBE MPUHIIMIIOB 0OPa30BaHMUs B TCUCHHUE BCEH KU3HU
NJI-1 Db dexTrBHO M1aHUPyET COOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOETO MPO(PECCHOHATBHOTO PAa3BUTHS U IPEATIPUHIMACT
1ary mo e€ peaan3anuu

M BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peannzannu: KomnerorepHoe 3a1anue
1. Ceprudukanus B mogenu IPMA (TectupoBanue)
2. Tepmunonorust mpoekTHoOU nearenbHocTH (TectupoBanue)

dopma peanuzanuu: ITuceMenHas padora
1. CereBoii rpaduk (Pemenue 3anay)

BPC nucuuIInHbI

1 cemectp

Beca koHTpOIBHBIX MeponpHsITHil, Y0

Nupnexc KM-1 | KM-2 | KM-3
Pa3nen nuciuIninHbl
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOTO YITPaBICHUS
CyOBeKTHI yIpaBiIeHUS U TTOBEEHYECKAss KOMIIETEHTHOCTh +




OOBeKTHI yIpaBiIeHUs U KOHTEKCTyalbHasi KOMIETEHTHOCTD

Cucrema cepTu(UKaUN Ka4eCTBa IPOSKTHOTO YIPABICHHS U
KBAJTM(HUKAIIMKA MEHEHKEPOB

Ceptudukanus yrnpapisionmx MpoeKTaMu

YHpaBHeHI/IC Ka4u€CTBOM IIPOCKTa

OpranuzalvoHHbIE MOJIENH TPOEKTHOM EATEIbHOCTH U TaliM-
MEHEIKMEHT

[TnanupoBaHre MEPOTIPUSATHI IPOEKTA

OpF AHU3aIITMOHHO-TCXHOJIOTHYCCKHUEC MOJCIIN HpOGKTHOfI JACATCIIBHOCTHU

Bec KM:

30

30

40

$O61mast yacte/J{j1st MPOMEKYTOUHOMN arTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

YK-2

N-1lyk2 Popmymupyer B
paMKax MOCTaBICHHOMN LeIH
IIPOEKTa COBOKYITHOCTh
3a/1a4, 00ECICYNBAIONINX €¢
JIOCTHKCHUE

3HaTh:

MeTOAb! GOPMYIUPOBAHUS U
peanu3annuy CTpaTeruii Ha
YpPOBHE OM3HEC-eIMHUIIBI

Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)

YK-2

N-2vyk-2 BriGupaer
ONTUMATBHBIN croco0
pelieHus 3ajgad, y4UThIBas
JICHCTBYIOIIME [IPaBOBBIE
HOPMBI M HMMEIOIIHECs
yCIIOBUS, pecypcsl "
OTpaHHYCHUS

YMers:
(dhopMUpOBATH KOMAHTY

CereBoii rpaduk (Pemenue 3aga4)

YK-3

N-1yks Onpenensier
CTpaTeruio COTPYIHUYECTBA
JJIsA JOCTUXKCHU S
MOCTABIICHHOM LIEJIH

VYMeTh:

pa3pabaTbIBaTh MIaHbI
JIeITeIbHOCTH Ha OCHOBE
KaJICHJIApHBIX MOJEJIel

CereBoil rpaduk (Pemenue 3ana4)

YK-3

UJI-2yk-3 B3aumopeiictByer
c JIPYTHMHA qJIeHAMHA
KOMaHIBl I IOCTHKEHUS
MMOCTaBJIICHHO 3agaun

3HaTh:
METOJIbI YIIPABIICHUS
oreparusImMu

Ceptuduxkanus B monenu IPMA (TectupoBanue)

YK-6

N-1yk-6 D¢ dexkTuBHO
IUTAHUPYET cOOCTBEHHOE
BpeMs

3HaTh:

OpraHU30BBIBATh KOMAHIHOE
B3aUMOJICHCTBUE I
pelieHus yIpaBIeHYECKUX
3a1aq

TepmuHnosorus npoektHol nearenbHoctu (TectupoBanue)




YK-6

N-2yx-6 [Tnanupyer
TPACKTOPHUIO CBOETO
podecCHOHATLHOTO

pa3BUTHUA U MPEANPUHUMACT
1aru no €€ peaim3anuu

YMers:

orieHuBaTh d3(HPEKTUBHOCTD
MIPOEKTOB C YYETOM PHCKOB
Y PECYPCHBIX OTpaHUYCHHI

CereBoii rpaduk (Pemenue 3amayq)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunHyT. I[lo okoHUaHHIO pPaOOTBHI MPOBOIUTCS pa3zdop pe3ysIbTaTOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

KpaTkoe conep:kanue 3a1aHusi:

Jaercs 3ananue o Matepuanam pasaena. [lpoBepsiorcs 3HaHUS 10 OCHOBAM ITPOEKTHOMN
NESTENIbHOCTH, CyObeKTHO-00BEKTHON MOJIeNN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: MeToJbl (HOPMYIMPOBAHUSA
U pealM3alud CTpaTeruii Ha
YpOBHE OM3HEC-EIUHULIBI

1.Komanna mpoekra

1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
OpraHM3alyii, MPUBJICYECHHBIX K BBIIOJIHEHUIO BCEX
paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MPOEKTa 3a uX BhINoNHeHue. Co3aaercs 1eNeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETIOCPEICTBEHHO BOBJICUYEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

oTBeT: 1

2.0OpraHu3aioHHas CTPyKTypa IMpOeKTa 3T0

1) crienManbHO Co3aHHAast )il YCIEITHOTO TOCTUKEHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHn3allMOHHAas
uepapxuueckas CTpyKTypa, BKIIIoUarolias Bcex
YYaCTHHUKOB TPOEKTa

2) cTaaus poliecca yrpaBieHHs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPraHU3alLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa padOT U KOHTPOJIb UX
BBITIOJTHEHUS C IOMOIIBIO COOTBETCTBYIOIUX CUCTEM
y4era ¥ OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH ITPOEKTa B BEIOOpE
METOJIOB M CPEJCTB YIPABIIEHUS TPOEKTOM
MIPUMEHUTEBHO K PEIICHUIO CTOSIIIUX MEPE] HUMU 3a]a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, OTIPEIENAIONINX OBECHUE
YeJloBeKa, CUCTeMa MPaBWJI, IPOIEAyp, MEXAHU3MOB




CTUMYJIMPOBAHUS YYACTHUKOB MPOEKTA K
OTIpeIeICHHOMY TIOBEJICHUIO

orBerT: |

3.YmpaBieHre KOMMYHUKAIMSMH B IIPOCKTE 3TO

1) pa3zmen ynpaBieHus MPOEKTaMU, BKIIOYAIOUIHH 3a1a4u
Y TIPOIEAYPHI, HEOOXOUMBIE JIJIsl 00eCTICUeHUS
MH(OPMALIMOHHBIX MOTPeOHOCTEN YYACTHUKOB MPOEKTa
2) pa3zen ynpasieHMs IPOEKTaMM, BKJIIOUAOLIUH 3a1aun
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus] KauecTBa
YIPaBICHUS MPOCKTOM U TIOJIy4aEMBIX Pe3yIbTaTOB
(IPOTYKTOB W/WJIH YCITYT) TIPOEKTA

3) paszen yrpaBieHus MPOCKTaMH, BKIFOYAIOIIUHN B ceOst
3a/layM U MPOLEAYPbl A1 ONTUMAIBLHOM HHTErpaliuu
W3MEHEHUH B TIPOEKT, OCYIIECTBIISIEMBIX HA MIPOTHKEHUN
€ro >KM3HEHHOT'O [IUKJIa

4) paznen ynpaBieHUs MPOSKTAMHU, BKIFOYAIOITUHN 3a1a4u
Y TIPOLEAYPbI, HEOOXOAUMBIE JIJIs1 OOecTieueHus BCceX
aCTICKTOB 0€30MaCHOCTH MPOCKTA (YIaCTHUKOB MTPOEKTA,
pe3yIbTaTOB, MPOIECCOB, OKPYKAIOIIEH CPEIbl TPOEKTA)
orBeT: |

3HaTh: OpraHU30BbIBATDH
KOMaHJHOC B3aI/IMOI[eI\/JICTBI/Ie JUIA
peHICHUs YIPABJICHYCCKUX 3a/1a1

1. Muunmanus npoekTa — 3To CTaaus mpoiiecca
YIPaBJIEHUS POEKTOM, PE3YJIbTATOM KOTOPO ABIISETCS:
1) yTBep:k/ieHHEe CBOJIHOTO IJIaHA

2) CaHKLIMOHUPOBAHUE HAaYasIa IPOEKTa

3) okOHYaHUE MTPOCKTHBIX PabOT

4) apXxuBHUPOBAHUE MTPOCKTHOMN TOKYMEHTALUU U
W3BJICYCHHBIC YPOKHU

OTBET: 2

2.IIpoexT — 3TO0:

1) uHKeHepHas, TEXHUUECKasl, OpraHU3alMOHHO-
IIpaBOBasi JOKyMEHTALUs 110 pealln3alyu
3aIJIaHUPOBAHHOTO MEPOTIPUATHUS

2) orpaHUYEHHOE TI0 BPEMEHH, 1eJIeHAPaBIEHHOE
W3MEHEHHE OTJIEIbHON CUCTEMBI C YCTAHOBJICHHBIMU
TpeOOBaHUSAMH K KaueCTBY pe3yJIbTaTOB, C
OTrPaHUUYEHUSIMU PACXOJOBAHUS CPENCTB U CO
crenupuueckon opranuzanuen

3) rpynna 3j1eMeHTOB (BKJIIOUYAIOIIMX KaK JIF0JIeH, Tak U
TEXHUYECKHE AJIEMEHTHI), OPraHN30BAHHBIX TAKUM
00pa3oM, YTO OHU B COCTOSTHUM JIeHCTBOBATh KaK €MHOE
1eJ10€ B IeJNIAX JOCTH)KEHUS TOCTAaBIEHHBIX Mepe HUMU
nenen

4) COBOKYITHOCTb paboT, MPOAYKTOB U YCIIYT,
MIPOU3BO/ICTBO KOTOPBIX JOJKHO OBITH 00€CIEeUeHO ¢
L[eJTbI0 TOCTHXKEHUS TOCTABJICHHON 1eNH

OTBET: 2

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 80
Onucanue xapaxmepucmuxu evinoaneHus sHanus: CTyIeHT JeMOHCTPUPYET MOJHOE MOHUMAaHNe
3amanuii. Bce TpeboBaHus MpebsBIsSEMbIe K 3aJaHUIO BBHITTOTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias yacTh TpeOOBaHMUH K 33aHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

KM-2. Cepruduxanus B mogean IPMA

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpounenypa npoBeaeHnss KOHTPOJIbHOro MeponpusTusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHU,
YCTaHOBJIEHHbIE 1O TIpadUKy U3y4YEHUS JUCHUIUIMHBL. TEXHOJIOrMs TPOBEPKH CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOIO TeCTa II0 M3y4EeHHOW TeMe. Bpems OTBeneHHOE Ha BBIIIOJIHEHUE
3anaHus He Oonee 45 wmunHyT. [lo okoHuaHuio pabOTBl NHPOBOAUTCS pazdoOp pe3yibTaTOB
TECTUPOBAaHUS U O0OCYXKAal0TCs HeBepHble oOTBeThl. KosmdyecTBO mONBITOK He Oonee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 1OMyCKaeTCs
I10JIb30BATENb U3YYUBIINA MaTEpPHUaAIIbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U I1apOJIEM

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
I[aeTCH 3aIaHuC 110 MaTcprajliaM pas3aciia. HpOBCpHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_[I/II/I

YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METO/BI YIPABJICHUS 1.IPMA 3apeructpupoBaHa B

ornepauusiMu 1) lIBenun

2) llIBeiinapun

3) ABctpun

4) Aurnun

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIPaBIECHUS
IIPOEKTAMH MIPE/ICTABICHBI HA TPEX YPOBHSAX:

1) Mexx1yHapOAHOM, HALIMOHAIIBHOM M KOPIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOrPAMMHOIO
yTIpaBJICHUS U YIIPaBJIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HY OAVH U3 BapUAHTOB

orBeT: |

3.Crioco6eH yrpaBisTh CIOXKHBIM IIPOEKTOM.
JlomyckaeTcsi cuTyalusi, Korja rJ1aBHbIH MEHeKEp He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBiIsieT paboTy MEHEIKEPOB OTAETbHBIX
MIOJNIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CeptuupoBaHHbIA yIIPaBIISIOUINI TPOEKTaMH

3) CeptuduimpoBaHHblii MPodeCcCHOHAT HO YIIPABICHUIO
IIPOEKTAMHU

4) CeptudunpOBaHHBIN CIICIIHAINCT 110 YIIPABICHUIO




IIPOEKTaMH

5) CepTuduIMpOBaHHBINA TUPEKTOP MPOCKTOB

OTBET: 2

4.0cHOBHBIE TPeOOBaHUS, KOTOPBIM JIOJKECH
COOTBETCTBOBATh KaHAWUJAT, IPETCHIYIOLUINH Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 33 KOOPIAMHALUIO U
PYKOBOJICTBO TPYIIIOi 0CO00 BayKHBIX MPOEKTOB,
00BbEIMHEHHBIX B IOPT(eENb WIH IPOrpaMMy.

2) Kannuaat roToBUT NpeIoKEHNS U IPEJICTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY AJISl PACCMOTPEHUS U
MPUHATHUS pelIeHNi (JInO0 MPUHIUMAET CaMOCTOSITETILHOE
peleHue, Tae 3To A0IYCTUMO) O 3aIlyCKe MPOEKTOB, UX
IIPUOPUTETHOCTH, O MPOJIOJKEHUH U NTPEKPAILEHUU
paloT Ha MPOEKTaX, COCTABIIAIOLINX €ro NOpTQeb Win
[IPOrpaMMmy.

3) Kanauaar orBevaer 3a 0TOOp IPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBAHUI, PEIBIBIAEMBIX K IPOSKTHOMY
MEHEI)KMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
MIPUMEHSEMBIX METO/IOB, TEXHUK, HHCTPYMEHTapus,
pa3pabaTbIBacMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIIpaBJICHUIO IPOEKTaMHU B OpPraHM3alMsix, a TakKe 3a
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
paMKax OCyILLECTBIJICHHs IPOEKTOB, 32 KOTOPbIE KaHIU1aT
HECEeT OTBETCTBEHHOCTb.

4) Kanauaat KOOpAUHUPYET U MOXKET OKa3bIBaTh
BIIMSIHUE HAa OTOOpP, MPUHSITHE HAa paboTy U oOydeHue
MEHEPKEPOB [UIsl YIPABIICHUS IPOEKTAMH,
HaxXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TAKXKe OLEHUBAET
PE3YJIBTAThl UX IEATEIBHOCTH U OIPEIENISET
BO3HArpa)<JICHNUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro mopTQestst Wik MPOrpaMMbl U 00ECTICYMBACT UX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTYETHOCTHU B IIPEJENIaX KypUPYEMBIX
MIPOEKTOB.

6) OTBeTHI BEpPHBI

OTBET: 6

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku ebinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TIOHUMaHHE
3amanuii. Bce TpeOoBaHuUs MPEAbABISCMBIC K 3aJaHUIO BHITIOJHCHBI

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET HEMTOJTHOS TOHUMAHUE
3amanus. bornbIas yacte TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huoichuii nopoe svinonnenus s3adanus 6 npoyernmax. 60
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Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA. CTy,[IeHT ACMOHCTPHUPYCT YaCTUIHOC
IIOHMMAaHHEC 3aJaHus. BrmonHeHa ToJbKO 9acTh 3aJaHuA

KM-3. CeteBoii rpadux

®opmbl peaauzanuu: [luceMennas padora
Tun KOHTPOJBLHOr0 Meponpusitusi: Pemenue 3anau
Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIponenypa npoBeaeHnss KOHTPOJIbHOr0 Meponpusitusi: KoHTpoabHas TOYKa MPOBOAUTCS B JIHU,

YCTAQHOBJICHHBIE 10 TpaduKy U3yYeHHUs JUCHMUIUIMHBL. TEeXHOJOrHs TNpPOBEpKU CBs3aHA

C

OLICHUBaHHUEM pa6OTBI 0 pe3yiabTaTaM pacue€ra CETEBOIo rpa(bI/H(a. Pemennnie 3aJaHusg

ormpasisitores B CJ1O "IIpomereit" B paMkax ¢pyHKIMOHaNA "MUcbMeHHas paboTta"

KpaTkoe cogep:kanune 3a1aHus:
Pacuer cereBoro rpaguka. [IPUMEP 3AJTAHUS : I1naHOBBIH OT/IEN KOMIIAHUU cOOpat
HOJHYIO HH(POPMAIIHMIO O BU/IaX U MapaMeTpax OCHOBHBIX CTPOUTENBHBIX PadOT Ha roJl.

M3BeCTHBI TEXHOJIOTHYSCKAS IMOCJICA0BATCIBHOCTD pa60T, a TaKKC UX NPOAOJIKUTCIIBHOCTD Tl’l,

MHUHHMMaJIbHOE KOJIMUYECTBO HEOOXOIUMBIX pabounX M (PaKTUYECKH UMEIOIIEecs] KOJIMUECTBO
UCTIOJTHUTEIIEH 10 Kak0i padote Nn. OnpenenuTe napaMeTpsl CETeBOTro rpaduka: paHHUN
CPOK CBEpILIEHUS COOBITHS tip; MO3JHUI CPOK CBEPILIEHUS COOBITHS till; pe3epB BpEMEHU
cOOBITHS I'1; IOJIHBIA Pe3epB BpEMEHU paboThI ITl, CBOOOIHBIN pe3epB BpeMEHU paboThl ICB,
YacTHBIN pe3epB BpeMeHU paboThl 4. [locTpoiite cereBoii rpaduk B MacuITabe BpeMEHU 110
pPaHHHUM CpOKaM CBEpIICHHS padoT

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

Ymerb: hopMupoBaTh KOMaHLy 1.IIponeMoHCcTpUpYyiiTE YMEHUS IPOBEACHUS padOT 10
ONTUMU3ALMU CETEBOTO rpa)uka BO BpEMEHU
2.IloctpoiiTe rpaduku pecypcHOro odecrneyeHus
3.ITponeMoHCTpUpYITE YMEHUS IPOBEIEHUS paboT 1o
ONTHMHU3AINU IpadUKOB [0 pecypcam

YMmerb:  pa3pabarbiBaTh  IUIaHBI 1.IToctpoiite cereBoil rpaduk "BepinHa-coobITHE"
JeSITeIbHOCTH Ha OCHOBE 2.PaccuuTaiiTe opraHM3alMOHHbIE TApaMETPhI
KaJIEHIAPHBIX MOJIEIel TaOJIMYHBIM CIIOCOOOM

YMeTh: onieHnBaTh 3 (HEKTUBHOCTH 1.Paccuuraiite ceteBoii rpaduk BO BpEeMEHU
IIPOEKTOB C YYETOM PpHCKOB U 2.IloctpoiiTe HUKIOrpaMmy padoT

PECYPCHBIX OTPaHUYCHUI

Onucanue MIKAJbI OLEHUBAHUS

Ouyenka: 3a4TEHO
Onucanue xapaxmepucmuxu vinoineHus sHanus: PaboTta BeIMOIHEHAa BEPHO B COOTBETCTBUH C
3aJlaHuEM

OZ/;BHKCZ.’ HC 3a4TCHO

Onucanue XapakmepucmuKu 6blNOJIHEeHUSl 3HAHUA. PaboTa He BEHITIOJHEHA WIIH BEITTOJHEHA HEBECPHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OZIHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaXJblii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JEBYIO U TMPaBYIO YacTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHUBACT KaXKIblii OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bomnpocel, 3axanus
1.ITocnenoBaTenbHOCTh B HEPAPXUUECKON CTPYKTYpE LENe U 3a1au
2.VlHANIMATNS TIPOEKTa — ATO CTA/IHS MPOIIecca YIPaBICHHS MPOSKTOM, PE3yJIbTaTOM KOTOPOM
SBIISETCS
3.IIpaBuna opMUpOBAHHS KOMAH/IBI

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.YTo noHuMaeTcs Mo KOMaHA0W MPOEKTa

OTBeThI:
a) COBOKYIHOCTb OTEJIbHBIX JIMII, TPYIII W/ WU OpraHu3aluid, MPUBJICYEHHBIX K BHITIOJTHEHUIO
BCEX pabOT MPOEKTA U OTBETCTBEHHBIX MEPE]l PyKOBOAUTENEM IMPOEKTA 33 UX BBITOJIHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEPUO/]T OCYIIECTBIECHHUS MPoeKTa 0) UjIeHbl, KOTOpbIE
HEMOCPECTBEHHO BOBJICYEHBI B YIIPABJIEHUE MTPOEKTOM U1 3PPEKTUBHOTO IOCTUKEHUS €To
1eseit B) coopanHsie, 00pabOoTaHHBIC U pacTpe/ie]ICHHbIC TaHHBIE IPOEKTa T') MPUOOPETCHHE
HEOOXOIMMBIX TOBApOB UJIHM YCIYT Ha YCIOBUAX, HaOO0JIee BHITOIHBIX JJIS IPOEKTA.

BepHsiii oTBeT: a
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2.KomaHnpa npoekra

OTBeTHI:
1) COBOKYITHOCTb OT/IEIbHBIX JIMIL, TPYIII W/WIIA OpraHU3aIiil, IPUBICUYECHHBIX K BHIMOTHEHUIO
BCEX paboT MPOEKTa U OTBETCTBEHHBIX MEPE PYKOBOJUTEIIEM MPOEKTA 33 UX BBHITIOJHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEePUO]T OCYIIECTBICHUS IPOEKTa
2) 4sieHbl, KOTOPBIC HEMOCPEACTBEHHO BOBJICYCHBI B YIIPABICHUE MPOCKTOM I () (HEKTHBHOTO
JOCTUKEHHS €To LieJiei
3) coOpanHbIe, 00pabOTaHHBIC U PACIIPEICTICHHBIC JaHHBIC MPOCKTA
4) npuoOpeTeHrne HeoOXOAUMBIX TOBAPOB WJIM YCIIYT Ha YCIOBUSIX, HarOoJiee BHITOIHBIX IS
MPOEKTa

Bepuriii otBerT: 1
3.YmpaBieHre KOMMYHUKAIUSIMH B IIPOEKTE 3TO

OTtBeTsI:
1) pazaen ynpaBieHus MPOSKTaMH, BKIFOYAIOLINH 3a1a9d ¥ IPOLEAYPhI, HEOOXOIUMBIE /IS
oOecnieyeHHss HHPOPMALIMOHHBIX TOTPEOHOCTEH yYaCTHUKOB MPOEKTA
2) pazzen yrpaBleHHs TPOSKTaMH, BKIIOYAIOIINI 3a/1a4d U MPOLEAYPhI, HEOOXOAMMBIE ISt
o0ecrieyeHHs KauecTBa yIpaBleHHs IPOEKTOM U MOJIy4aeMbIX Pe3yIbTaToB (IPOAYKTOB W/WIIN
YCIIYT) MPOEKTa
3) pa3nen ynpasieHUs IPOSKTaMU, BKIKOYAIOLINHA B ceOs 3a1a4l U MPOLeLyphl s
ONTUMAJILHOW MHTETPAIlA U3MEHEHHU B TIPOCKT, OCYIIECTBISIEMBIX Ha MPOTSKECHUU €TI0
KU3HEHHOTO LIUKJIa
4) paznen yrnpaBieHUs IPOSKTaMH, BKIIFOYAIOIINH 3a/1a41 U TIPOLIECAYPbI, HEOOXOAMMBIE ISt
o0ecrieyeHus BceX acleKTOB O€30I1aCHOCTH MPOEKTa (YYaCTHUKOB IMPOEKTa, Pe3yJbTaToB,
IPOIIECCOB, OKPYKAIOILIEH CPeIbl MPOCKTA

Bepusiii otBerT: 1

2. Komnerenuusi/Mupukarop: NJ[-2yk-2 BeiOupaer onTuManbHbIN crioco0 pemeHns 3aaad,
YUUTBIBAsl I€HCTBYIOIINE TPAaBOBBIE HOPMBI U UMEIOLIUECS YCIOBHUS, PECYPCHI U OTPAaHUYEHHUS

Bomnpocel, 3axanus

1. KakoBBI METOBI CTUMYJIMPOBAHUS CAMOPA3BUTHS TUYHOCTH
2.Kakue npoekTsl Ha3bIBaOT "MynbTi"
3.KakoBbl npaBuia cepTuUKaiuu

MaTepnanbl AJIS MIPOBEPKHU OCTATOYHBIX 3HAHHUI

1.CoBOKYITHOCTb MPOEKTOB U/UJIH MIPOrpaMM, KOTOPbIE IPYNITUPYIOTCS € LEJIbIO MOBBIIIEHUS
3 PEKTUBHOCTH YIIPABICHUS M JOCTI)KEHUS CTPATErMYECKHX IIeJIei OpraHn3anuu
Ha3bIBAETCH...
OtBerTsI:
a) mopTdeb MPOEKTOB U IPOrpamMm 0) MPOEKT B) MPOrpamMma I') 00beKT
BepHslii oTBeT: a
2 .Mlaunmanus mpoeKTa — 3TO CTaus Ipolecca yIpaBleHHs IPOEKTOM, PE3yJIbTaTOM KOTOPOM
SIBIISICTCAL. ..
OtBeThI:
a) YTBEpXKJCHUE CBOJHOTO IUIaHa; 0) CAHKIIMOHWPOBAHUE Havajla IPOEKTa; B) OKOHUYAHUE
IPOEKTHBIX PadOT; I') apXUBUPOBAHUE MPOEKTHON JOKYMEHTAIIMH U U3BJICYEHHBIE YPOKH.
Bepnpsiii oTBeT: 0
3.1lens mpoekTa — 3TO:
OTBeThI:
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1) ChopmynupoBanHas mpobdiemMa, ¢ KOTOPOU MPUAETCS CTOTKHYTHCS B MPOIIECCE BHIMOTHCHHUS
npoekTa 2) YTBepxaeHue, popmynupyromiee o0Iue pe3yabTaTbl, KOTOPBIX XOTEIOCh ObI
TOOUTKCS B TIPOIECCE BBITIONHEHUS MpoekTa 3) KoMIuiekcHast OIleHKa HCXOHBIX YCIOBHMA U
KOHEYHOT'0 pe3y/ibTaTa M0 UTOTaM BBITIOJHEHHS MPOEKTa

Bepwusriii otBeT: 2

3. Komnerenuusi/Unaukarop: N/ -1yk3 Onpenenser crpaTeruio COTPYIHUYECTBA IS
JIOCTH>KEHUS TOCTABJICHHOW LIeTN

Bomnpocel, 3axanus
1.Kakue Moenu HCONb3YIOTCS 1711 TOCTPOEHUS KapThl CAMOPa3BUTHUS
2.B yeM 3amauu IUYHOro TaM-MEHEIHKMEHTA
3.Ilepeuncnure pecypcHble KOH(MIMKTHI U METOABI HX pa3perieHue

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1. KiroueBoe coObITHE B TPOEKTE, 110 HACTYIUICHUIO KOTOPOTO MOKHO CYIUTh O 3aBEPIICHUN
(a3bl WK BaXKHOTO ATAra B )KU3HEHHOM LIHKIIE TIPOEKTa

OTBeTHI:
a) Bexa 6) JlenoBast akTuBHOCTH B) JKHU3HEHHBIH LIUKI IPOEKTA T') Y TBEPKACHUE

BepHslii oTBeT: a
2.0praHu3ais 1 OCyIIeCTBICHUE KOHTPOJIS Ka4yecTBa B MPOEKTE BKIIOYAET

OTBeTHI:
a) Mpo1ecc MPOBEPKU COOTBETCTBHUS UMEIOIIHUXCS Pe3yIbTaTOB KOHTPOJISI KAuecTBa
CYIIECTBYIOIINM TpeOOBaHMIM; 0) KOHTPOJIb KQU4eCTBa B IPOCKTE; B) (POPMHPOBAHNE OTUETOB
JUTSL OLICHKH BBITMIOJTHEHUS KauecTBa; I') Ollpe/ieTIeHue HE0OXOAUMBIX KOPPEKTUPYIOLIUX
JIEUCTBUM 10 00ECTICUCHUIO KaYeCTBA B IIPOEKTE.

BepHsiii oTBeT: 0, B
3.KanennapHslii rian — 3To

OTBeTsI:
a) ceTeBas AuarpaMma; 0) JOKyMEHT, YCTaHABIUBAIOIIHMI MOJHBIN epedeHsb paboT MpoeKTa, Ux
B3aMMOCBSI3b, TOCJIEIOBATEILHOCTD U CPOKU BBITIOJTHEHHMSI, TPOJOIIKUTETLHOCTH, & TAKKe
UCTIOJTHUTEIIEH B PecypChl, HEOOXOIMMBIE [T BBITIOHEHUS paboT MPOEKTa; B) TUIAH 110
CO3/IaHMIO KAJIICHJAps; T') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIE OTpaHHYCHUS
MPOEKTA.

Bepuslii otBeT: 6

4. Komnerenuust/Muauxarop: N/1-2yk-3 B3aumoseiicTByer ¢ IpyruMu 4jieHaMu KOMaHIbI JUTsT
JOCTHKEHHS TIOCTABJIICHHOU 3a1a4u

Bonpocsl, 3aganus
1.B yem cyTh npouenypsl cepTUGUKALMN YIPABISIONIMX POSKTaMHU
2.KakoBbI 11e11 cepTH(PUKAUU MTPOEKTHON JeATENbHOCTH
3.B uem oTiMune NpOEKTHOM AEATEIBHOCTH OT HENIPEPHIBHOIO MNIAHUPOBAHUS

Matepuanbl 1J151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.Y4yacTHUKM NTpoeKTa — 3TO

OtBerTsI:
a) KOHEUHbIE TIOTPEOUTEH Pe3yIbTaTOB MPOEKTa; 0) pU3NUECKue JUlla U OpraHU3aIHH,
KOTOpBIE HEMOCPEACTBEHHO BOBJICUEHBI B IPOEKT WJIM YbH MHTEPECHI MOT'YT OBITH 3aTPOHYTHI
IPY OCYIIECTBICHUM MIPOEKTA; B) KOMaH/a, YIIPaBJIAIONIas IPOEKTOM; I') 3aKa3UuK, HHBECTOP,
MEHEe/Kep NMPOeKTa U KOMaHa MPoeKTa

Bepuslii otBeT: 6
2.0kpy>XeHHe MPOeKTa — 3TO
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OtBeThI:
a) cpefia MPoeKTa, MOPOKIAAIONIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOPBIE
CHOCOOCTBYIOT HJIM MELIAIOT JOCTHXKEHUIO IIEIH MPOEKTa; 0) COBOKYIMHOCTh MPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO ObITh 00ECIIEYEHO B paMKax
OCYILECTBIIIEMOTO IPOCKTA; B) TPYIIIA FIEMEHTOB (BKIIOUAIOIINX KaK JIIOJICH, TaK U
TEXHUYECKHE 3JIEMEHTBI), OPraHU30BaHHBIX TAKUM 00pa3oM, UYTO OHU B COCTOSIHUU
JIeMCTBOBATh KAaK €MHOE LIEJI0€ B LIEJSIX JOCTHKCHUS TOCTABICHHBIX MIEPE]] HUMU LIEJIeH; T')
MECTOMNOJIOKEHUE pealln3alliy IPOeKTa 1 OJIn3JIeKalie paioHbl

BepHslii oTBeT: a
3.ITpoexT oTIm4aeTcst OT MPOLECCHOM NeATEIbHOCTH TEM, UTO..

OTtBeThI:
a) IIPOEKT SIBJIAETCS] HEPEPBIBHON AEATENBHOCTBIO, @ IPOLECC — €AUHOPA30BBIM
MepOonpHUATHEM; 0) IPOEKT MOJICPKUBAECT HEU3MEHHOCTh OpPraHU3aIuH, a IPOIECCHI
CHOCOOCTBYIOT €€ H3MEHEHMIO; B) IIPOLIECCHl B OPraHU3alMK HUKIMYHBI, OHU TIOBTOPSIIOTCS, a
NPOEKT — YHUKAJICH, OH BCET/la IMEET JIaTy Havala M OKOHYAHUS; T') IPOLIECCHl B OPraHU3aluu
pErIaMeHTUPYIOTCS IOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT TOKYMEHTAILHOIO O(hOpMIICHHUS.

Bepnblii oTBET: B

5. Komnerenmuss/Uuaukarop: N/1-1yk-6 DdheKTUBHO MIIaHUPYET COOCTBEHHOE BpeMs

Bonpocsl, 3aganus
1.IlponemMoHCTpUpYiiTe yMEHUS NpoBeIeH s padoT O ONTUMHU3ALMH I'PadUKOB 110 pecypcam
2.MHunmanus npoeKTa — 3To CTaAus Ipoliecca YIpaBiIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOMH
SBIISICTCS:
3.PaccumTaiiTe OpraHu3alMOHHbBIE TAPAMETPbI TAOJUYHBIM CLIOCOOOM

Matepuanbl /151 IPOBEPKH OCTATOYHBIX 3HAHUIH

1.IIpoekT — 370!

OTBeTsI:
1) uHXeHepHas, TEXHUYECKas, OpraHU3al[MOHHO-TIPaBOBAs JOKYMEHTALMS 110 pealn3aluu
3aIJIAHUPOBAHHOTO MEPONIPUATHUS
2) orpaHMUYEHHOE 10 BPEMEHHU, 1IeJIEHANPaBIEHHOE U3MEHEHNE OTJEIIbHON CUCTEMBI C
YCTAHOBJICHHBIMH TPEOOBAHUSAMH K KQUE€CTBY PE3YJIbTAaTOB, C OTPAaHUUYEHUSIMU PACXOOBAHUS
CPENCTB U €O crenuduuecKkoil opranu3auen
3) rpynmna 351eMeHTOB (BKJIIOUYAIOIINX KaK JIFOJIeH, TAK U TEXHUUECKUE IJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JEMCTBOBATh KaK €IUHOE L[E10€ B
LEJSIX JOCTHKEHHUSI TOCTABJIEHHBIX NIEpe]] HUMHU Lieel
4) COBOKYITHOCTB paboT, MPOYKTOB U YCIYT, TPOU3BOACTBO KOTOPBIX JOJIKHO OBITh
00€eCIeyeHo ¢ LENbI0 JOCTH)KEHUS TOCTAaBICHHOM Lenu

BepHnrriit otBeT: 2
2.IPMA 3apeructpupoBaHa B

OtBerTsI:
1) lIBenuu
2) lBeiinapuu
3) ABcTpun
4) Aurnuu

BepHusliii otBeT: 2
3.CoBpemMeHHbIE CTaHIaPThI B 00JIACTH YIIPaBJICHUSI IPOEKTAMHU MIPEACTABICHBI HA TPeX
YPOBHSX:

OtBerTsI:
1) Mexx1yHApOIHOM, HALIMUOHAJIIBHOM M KOPIIOPATUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM
3) noprenbHOro ynpaBieHus, IPOrpaMMHOTO YIIPABICHUS U YIIPABICHUS TPOSKTOM
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4) cucTeMHOM, IPOEKTHOM M NTPOLIECCHOM
5) HU OJIMH U3 BapUAHTOB
Bepnbiii otBert: 1

6. Komnerenuus/Mugukarop: NJ-2yk.e [Imanupyet TpaekToprio cBoero npoheccuoHaaIbHOTO
Pa3BUTHS U IPEANPUHUMAET LIATH 110 € pealh3aluu

Bomnpocel, 3axanus
1.PaccunTaiite cereBoii rpauk BO BpeMEHU
2.Da3bl U )KU3HECHHBINA [IUKJI IPOEKTA
3.YnpaBieHue BpeMEHEM B MPOEKTE

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.OpranuzaiioHHasi CTpyKTypa MpoeKTa 3TO
OTBeTHI:

1) ciennanbHO co3aHHast AJi YCIEIIHOTO JIOCTHUKEHUS 11eJIeH IPOeKTa BpeMEHHAs
OpraHU3aIlMOHHAs UePAPXUUECKas CTPYKTYpa, BKIIOYAIOIIAs BCEX YYACTHHUKOB MPOEKTA
2) craaus mpoiiecca yrpaBieHuUsl TPOSKTOM, Ha KOTOPOU OCYIIIECTBIISIETCS OPTaHU3aus
BBITMIOJTHEHHS! BKJIFOYEHHBIX B IJIaH MPOEKTa paboT ¥ KOHTPOJIb UX BBIMOJIHEHHUS C TTIOMOIIBIO
COOTBETCTBYIOIIMX CUCTEM y4€Ta U OTYETHOCTHU
3) pa3nuuus MEeXy y4acTHUKaMU IIPOEKTa B BEIOOPE METOIOB M CPE/ICTB YIPaBICHUS
MIPOEKTOM MPUMEHHUTEIIBHO K PEIICHUIO CTOSIINX MEepPEe] HUMH 33/1a4 B IIPOEKTE
4) COBOKYITHOCTH (PAKTOPOB, OMPEICIISIIOIINX TTOBEICHUE YeIOBEKa, CUCTEMA MPaBWUII,
MPOLIeIyp, MEXaHU3MOB CTUMYJIUPOBAHUS YUaCTHUKOB MIPOEKTA K ONPEICTICHHOMY TOBEIACHHUIO

Bepnsiit otBeT: 1
2.Cnioco0eH ynpaBisTh CIOKHBIM MPOEKTOM. JlomycKaeTcst CUTyalus, KOria TaBHbIH
MEHEe[Kep He 0053aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaH/IbI, @ BO3TJIABISET paboTy
MEHEKEPOB OTAEJIbHBIX NOANPOEKTOB

OTBeTHI:
1) CepTuduimpoBaHHbIii JUPEKTOP MPOESKTOB
2) CepTuuIIMpOBaHHBIN YIPABISIONIUNA TPOCKTAMHU
3) CeptudunupoBaHHbiii TpoheCcCHOHAT HO YIIPABICHUIO MPOSKTaMH
4) CepTudunUpOBaHHBIN CICIIUAIKCT M0 YIPABICHUIO IPOSKTaAMHU
5) CeptuduirpoBaHHBINA AUPEKTOP MPOEKTOB

BepHnrriit otBeT: 2
3.0cHoBHBIE TpeOOBaHMsI, KOTOPHIM JIOJKEH COOTBETCTBOBATH KaHIUAAT, MPETEHAYIONIUI Ha
cepTU(UKAIIMOHHBIN YPOBEHB «A»:

OTBeTsI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJAMHAILIMIO U PYKOBOJCTBO I'PYyMION 0c000
BaXHBIX MPOEKTOB, 00BEAMHEHHBIX B MOPT(HETH UK IPOrpaMmy.
2) Kanamaat roTOBUT MPEUIOKEHUS U TIPEACTABIISIET UX BBIIIECTOSIIIEMY PYKOBOJICTBY JJIS
pPaccCMOTPEHHUS U IPUHSTUS PEIIeHUH (JTMOO0 MPUHUMAET CAMOCTOSTETFHOE PEIIeHUE, TIe ITO
JIOTTYCTUMO) O 3aITyCKe TTPOEKTOB, MX MMPHOPUTETHOCTH, O TIPOJIOJDKCHUH U TIPEKPAIICHUN
paboT Ha MPOEKTAX, COCTABIISIFOIINX €r0 MOPTQENb WIH MPOTPAMMY.
3) Kanaunar oTBevaeT 3a 0TOOp MPOEKTOB M TOCTOSIHHOE Pa3BUTHE TPEOOBAHUH,
MPEABSBISIEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILIEHCTBOBAHUIO MPOIIECCOB,
MPUMEHSEMBIX METOJIOB, TEXHUK, MHCTPYMEHTApHs, pa3pabaThiBaeMbIX PYKOBOJICTB U
MHCTPYKIUHI MO YIPaBJICHUIO MPOEKTAMU B OPTaHU3AUSX, a TAKXKE 32 BHEPEHUE IPOEKTHOTO
MEHEKMEHTA B I[€JIOM, B paMKaX OCYIIECTBICHUS MPOEKTOB, 32 KOTOPBIC KAaHAUIAaT HECET
OTBETCTBEHHOCTb.
4) KangugaT KOOpIUHUPYET U MOKET OKa3bIBaTh BIUSHUE HAa OTOODP, MPUHATHE HA padOTy U
oOydeHrne MEHeKEPOB I YIIPABICHUS MPOSKTaMH, HAXOISAIIUMICS B €T0 KOMITETEHITUH, a
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TaKXe OIICHUBACT Pe3yJIbTAThI UX JESATEIBLHOCTH U ONPEEIeT BO3ZHATPAKICHHE 32
BBITIOJITHEHHYIO PadoTy.
5) Kannuaar orBevaeT 3a KOOPJMHALIMIO BCEX MPOEKTOB €ro MOPTQes WM IPOTpaMMbl U
o0ecreunBaeT UX COOTBETCTBHUE CTPATEIMH KOMITAHWW/OpraHU3alluH, a TAKXKe 3a BBEACHHE
MEXaHU3MOB MPO(PECCHOHATFHOTO KOHTPOJISI U OTYETHOCTH B MPEJIeNax KypHpyeMbIX
MIPOEKTOB.
6) OTBETHI BEpHBI

Bepnsiit otBeT: 6

II. Onucanue wkKanvl oueHUBAHUA

Ouyenka: 3a4TCHO
Onucanue xapaxmepucmuxu eblnoaneHus 3nanus: 11pu Hanuauu O00JIBIIMHCTBO BEPHO OTBEUEHHBIX
BOIIpOCax

Oyenxa: HE 3a4TEHO
Onucaﬂue XapakmepucmuKu 6blnOJIHEeHUs 3HARUA. Pa60Ta HEC BBIITOJIHCHA WUJIX BBIIIOJITHCHA
NpEeMMyHICCTBECHHO HC NPaBUJIBHO

111 Ilpaguna evicmasnenus UMo20601 OUYEHKU RO KypCy

3aderT BBICTABIISIETCS 1O COBOKYIHOCTH PE3yJbTAaTOB TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH B
cootBeTcTBUU C [lonoxennem o OambHO-peUTHHTOBOM cucTeme s cryaeHtoB HUY « MOy
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