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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIuX ee J0CTUKEHNUE
NJ1-2 BeiOupaeT onTUMaIbHBIN CIIOCOO pelIeHUs 3a/1a4, YUUThIBasl ICHCTBYIOIIME [IPAaBOBbIC
HOPMBI M HIMEIOIINECS YCIIOBUS, PECYPChl U OIpaHUUYCHHS

2. YK-3 Cnoco0eH OCyIIecTBISTh CONMATBHOE B3aMMO/ICHCTBHIE U PEAIM30BBIBATH CBOIO POJIb B
KOMaHze
NJI-1 Onpenenser CTpaTeruio COTPYAHUUECTBA J1JIsl JOCTHKEHUS [TOCTABJICHHOM LIEH
NJ1-2 B3anMonelcTBYeT ¢ ApYyTMMH WICHAMU KOMaHAbI JJIs JOCTHXKEHHUS ITOCTABJIEHHOU
3a1a4u

3. YK-6 CniocoGeH ynpaBisTh CBOUM BPEMEHEM, BbICTPAaNBaTh U PEATM30BbIBATh TPAEKTOPUIO
CaMOpPa3BHUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHMs B TCUCHHUE BCEH KU3HU
NJI-1 Db dexTrBHO M1aHUPyET COOCTBEHHOE BpeMs
NJ1-2 IlnanupyeT TpaeKTOPUIO CBOEro Npo(heCCUOHAIBLHOIO Pa3BUTHA U IPEAIPUHIMAET
IIary 1o e€ peajn3anuu

M BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peannzannu: KomnerorepHoe 3a1anue
1. Ceprudukanus B mogenu IPMA (TectupoBanue)
2. Tepmunonorust mpoekTHoOU nearenbHocTH (TectupoBanue)

®Popma peanuzanuu: ITucemMenHas padora
1. CereBoii rpaduk (Pemenue 3anay)

BPC nucuuIInHbI

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHIL, %
Nunekc KM-1 | KM-2 | KM-3
Paznen nucrunanHb

KM:

Cpok KM: 4 8 12
OCHOBBI IPOEKTHOTO YIIPABIICHUS
CyObeKTbl 1 00BEKTHI YIIPaBICHHUS MPOEKTaMHU +




JKM3HEHHBIN UK POEKTOB

MozenupoBaHue IPOEKTHOH J1EATENbHOCTH U IUNIAHUPOBAHKE
IIPOEKTOB

[TnanupoBaHue MpoeKTa

OpF AHU3aIITMOHHO-TCXHOJIOTHYCCKHUEC MOJCIIN HpOGKTHOfI
JCATCIIBHOCTH

Cucrema cepTudHUKaIK KBaTH(PHUKAIIMA MEHEHKEPOB U TaliM-
MEHEKMEHT

CepTtudukanus yrnpapisonmx MpoeKTaMu

TaiiM-MeHeIKMEHT

Bec KM:

30

40

30

$O61mast yacte/J{j1st MPOMEKYTOUHOMN arTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCLUIUIMHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
paMKax MOCTaBJIEHHOW LIEJIM | OCHOBHBIE CTa/IUU U BEXU
IPOEKTa COBOKYITHOCTB | CO3/IaHUS MPOEKTA, STaIbI
3ajay, 00eCIeyuBaloOIIUX €e | ero pa3padoTKu
JOCTHKEHUE
YK-2 N-2yk-2 Bribupaer | YmeTs: CereBoii rpaduk (Pemenue 3aga4)
ONITUMAJIbHBIN CIIOCO0 | TOBBIIATH JTHYHYIO
peleHus 3ajad, y4uThBas | 3PPEKTUBHOCTb, Pa3BUBAThH
NEHCTBYIOIIME  TPABOBBIC | BO3MOXXHOCTH COOCTBEHHBIX
HOPMBI M HMEIOIIMECS | peCypcOB Ha OCHOBE
YCIIOBHS, pecypcsl U | CIIOCO0OOB PallMOHAIHLHOTO
OTpaHUYEHUs IUTAHUPOBAHUS BpEMEHU U
YIpaBiIsTh COOCTBEHHBIMHU
pecypcamu ¢ TOYKH 3pEHUs
TIOBBIIICHUS UX KauecTBa U
ONITUMAJILHOCTH MX
MIPUMEHEHHSI
YK-3 NJI-1yk-3 Omnpenensier | YMeTh: CereBoii rpaduk (Pemenue 3anau)
CTpATEeTHIO COTPYIHUYECTBA | pa3pabaThIBaTh IJIAHEI
ISt JOCTHIKEHHS | IEITETbHOCTH Ha OCHOBE
TIOCTaBJIICHHOMN TIeITH KaJICHTAQPHBIX MOJEIeH
YK-3 NJ-2yk-3 B3aumopelictByeT | 3HaTh: Ceprucdukanus B mogeau IPMA (TectupoBanue)

c IPpYTUMA YJIEHaMU
KOMaHJIBl IS JOCTHKECHUS
MMOCTaBJIICHHON 3a1aun

HOPMaTHBHO-TIPABOBYIO 0a3y
JTIOKYMEHTOB,
peTIIaMEHTUPYIOIINX




CTaHJapThl IPOCKTHOU
JEATEIIBHOCTH U IUTAHOBBIX

JIOKYMEHTOB,
PETyIUPYIOIINX PEaTH3AIHIO
MIPOCKTOB
YK-6 N-1vke OddextrBHO | 3HATH: TepmuHOIOTHS POEKTHOM AesTenbHOCTH (TecTupoBaHue)
IUTaHUPYET COOCTBEHHOE | METOBI KOMaHHOTO
BpeMs B3aUMOJICHCTBHS JJIs1
pEIICHUS YIIPaBICHISCKHX
3aa4
YK-6 N-2vkse [Inanupyer | YmeTs: CereBoii rpaduk (Pemnrenue 3amaq)
TPAaEKTOPHUIO CBOETO | OLIEHUBATh (P (PEKTUBHOCTh
npo¢ecCHOHATBHOTO MIPOEKTOB C YYETOM PHCKOB

pa3BUTHUS U NPEAIPUHUMAET
[Iary no €€ peaau3anuu

U PECYPCHBIX OIPaHUYEHUH,
MIPUMEHSTHh METOJIbI
IJIAaHUPOBAHUS,
OpraHu3aly U KOHTPOJIS
MPOEKTHOM JIESATEIBbHOCTH,
BEIJIENISAST COCTaB
WHTEPECAHTOB U CTPYKTYPY
WX B3aMMOOTHOIIIECHHH 1O
IIOBOJly peaJIM3aLUU ITPOEKTA
U €T0 pe3yJIbTaTOB




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTposabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHCHHEM KOHTPOJILHOTO TECTa IO H3yuyeHHOM TeMe. Bpemsi oTBe/ieHHOE Ha BBINOJIHEHUE
3agaHusi He Ooznee 45 wmunyT. I[lo okoHUaHUIO pPAaOOTHI MPOBOIUTCS pa3zdoOp pe3ysbTATOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIMI MaTepUalbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1. Komanzga npoexra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT MPOEKTa U OTBETCTBEHHBIX MEPe] PYKOBOAUTEIIEM
MPOEKTa 3a ux BhINoNHeHue. Co3aaercs eneBbIM
00pa3oM Ha Mepuo]1 OCYIIECTBICHUS MPOESKTa

2) 4lieHbl, KOTOPbIE HEMTOCPEACTBEHHO BOBJICUECHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
€ro Leyeu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB MJIM YCIYT Ha
YCIOBUSX, HauOoJee BHITOAHBIX JIJIS POEKTA

oTBeT: 1

2.0OpraHu3aiioHHas CTPYKTypa IpoeKTa 3TO

1) crienManbHO Co3aHHAast )il YCIEITHOTO TOCTUKEHUS
1[eJIei MPoeKTa BpeMeHHas OpraHu3alMoHHas
repapxuueckasi CTpyKTypa, BKIIOYAIOIIas BCEX
YYaCTHUKOB IIPOEKTa

2) craaus mporiecca yrpaBiaeHHUs MPOSKTOM, Ha KOTOPOM
OCYIIIECTBISIETCS OPTaHU3AIIHS BBITOJHEHUS
BKJIFOUCHHBIX B TUTAH MTPOEKTa PadOT U KOHTPOJIb UX
BBITIOJTHEHUS C IOMOIIBI0 COOTBETCTBYIOIIUX CHCTEM
y4eTa ¥ OTYETHOCTHU

3) pa3nuuusi MeXy Y9aCTHUKaMHU MPOEKTa B BEIOOPE
METOJIOB M CPEJICTB YIPABJICHUS TPOCKTOM
MPUMEHHUTETHHO K PEIICHUIO CTOSIIIIUX Mepe HUMU 3aa4
B ITPOCKTE

4) COBOKYITHOCTH (PAKTOPOB, ONPECIISIOIINX TTOBEICHUE
YeJIOBEKa, CUCTEMa MPABUII, IPOIIEAYDP, MEXaHU3MOB




CTUMYJIMPOBAHUS YYACTHUKOB MPOEKTA K
OTIpeIeICHHOMY TIOBEJICHUIO

orBerT: |

3.YmpaBieHrne KOMMYHUKAIMSIME B IIPOEKTE 3TO

1) pa3zmen ynpaBieHus MPOEKTaMU, BKIIOYAIOUIH 3a1a4
Y TIPOIEAYPHI, HEOOXOUMBIE JIJIsl 00eCTICUeHUS
MH(OPMALIMOHHBIX MOTPeOHOCTEN YYACTHUKOB MPOEKTa
2) pa3zen ynpasieHMs IPOEKTaMM, BKJIIOUAOLIUH 3a1aun
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus] KauyecTBa
YIPaBICHUS MPOCKTOM U TIOJIy4aEMBIX Pe3yIbTaTOB
(IpOIYKTOB W/WJIH YCIIYT) IPOCKTA

3) paszen yrpaBieHus MPOCKTaMH, BKIFOYAIOIIUHN B ceOst
3a/layM U MPOLEAYPbl A1 ONTUMAIBLHOM HHTErpaliuu
W3MEHEHUH B TIPOEKT, OCYIIECTBIISIEMBIX HA MIPOTHKEHUN
€ro >KM3HEHHOT'O [IUKJIa

4) pazzen ynpaBiieHUs MPOSKTAMHU, BKIFOYAIOITUHN 3a1a4l
Y TIPOLEAYPbI, HEOOXOAUMBIE JIJIsl 0OecTIeueHus BCeX
aCTICKTOB 0€30MaCHOCTH MPOCKTA (YIaCTHUKOB MTPOEKTA,
pe3yIbTaTOB, MPOIECCOB, OKPYKAIOIIEH CPEIbl TPOEKTA)
orBeT: |

3HaTh: MCTOBI KOMaHIHOI'O
BBaHMOILGﬁCTBHﬂ i1 pCUICHUA
YIpaBJICHUYCCKUX 3ada4

1. Muunmanus npoekTa — 3To CTaaus mpoiiecca
YIPaBJIEHUS IPOEKTOM, PE3YJIbTATOM KOTOPO ABIISETCS:
1) yTBep:k/ieHHEe CBOJIHOTO IJIaHA

2) CaHKLIMOHUPOBAHUE HAaYasIa IPOEKTa

3) okOHYaHUE MPOCKTHBIX PabOT

4) apXxuBHUPOBAHUE MTPOCKTHOMN TOKYMEHTALUU U
W3BJICYCHHBIC YPOKHU

OTBET: 2

2.IIpoexT — 3TO0:

1) uHKeHepHas, TEXHUYECKasl, OpraHU3alMOHHO-
IIpaBOBasi JOKyMEHTALUs 110 pealln3alyu
3aIJIaHUPOBAHHOTO MEPOTIPUATHUS

2) orpaHUYEHHOE TI0 BPEMEHH, 1eJIeHAPaBIEHHOE
M3MEHEHHE OTJIEIbHON CUCTEMBI C YCTAHOBJIECHHBIMU
TpeOOBaHUSAMH K KaueCTBY pe3yJIbTaTOB, C
OTrPaHUUYEHUSIMU PACXOJOBAHUS CPENCTB U CO
crenupuiecKon opranu3areit

3) rpynna 3j1eMeHTOB (BKJIIOUYAIOIIMX KaK JIF0JIeH, Tak U
TEXHUYECKHE AJIEMEHTHI), OPraHN30BAHHBIX TAKUM
00pa3oM, YTO OHU B COCTOSTHUM JIeHCTBOBATh KaK €MHOE
1eJ10€ B IeJNIAX JOCTH)KEHUS TOCTAaBIEHHBIX Mepe HUMU
nenen

4) COBOKYITHOCTH paboT, MPOJYKTOB U YCIIYT,
MIPOU3BO/ICTBO KOTOPBIX JOJKHO OBITH 00€CIEeUeHO ¢
L[eJTbI0 TOCTHXKEHUS TOCTABJICHHON 1eNH

OTBET: 2

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 80
Onucanue xapaxmepucmuxu evinoaneHus sHanus: CTyIeHT JeMOHCTPUPYET MOJHOE MOHUMAaHNe
3amanuii. Bce TpeboBaHus MpebsBIsSEMbIe K 3aJaHUIO BBHITTOTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanua: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinoanenus 3uanua: CTyJIeHT JeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusiTus: Pemenue 3amau

Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHBbIE TO TpaduKy H3yuYeHUs AUCHUILTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
OLICHMBAaHWEM pabOThl 1O pe3yJbTaTaM pacueTa ceTreBoro rpaduka. PemieHHsie 3amaHus
ornpasistorcs B CH1O "IIpomereit” B pamkax QpyHKIMoOHana "mrucbMeHHas padota”

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHWMS : [1nanoBsIii 0TAET KOMIIAaHUU coOpalt
MOJHYIO MH(POPMALIMIO O BUAAX M MTapaMeTpax OCHOBHBIX CTPOUTEIBHBIX PA0OT Ha TOJ.
M3BecTHBI TEXHOJIOrHYECKast [IOCIe10BaTEIbHOCTh padoT, a TAKXKe UX MPOJOKUTENbHOCTS T,
MUHHMAaJIbHOE KOJHMYECTBO HEOOXOIUMBIX PabounX M (PaKTHYECKH UMEIOIIEECs] KOJTMUECTBO
UCTIOJIHUTEINEH 1o Kaxk ol padote Nn. OnpenenuTe napaMmeTpbl ceTeBOro rpapuka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBII pe3epB BpeMEHHU paboTHI 1T, CBOOOHBIIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboThl r4. [TocTpoiite ceTeBoii rpaduk B Maciitabe BpeMeHH 10
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMers: MOBBILIATH JUYHYIO 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
3¢ (HEKTUBHOCTD, pa3BUBaTh ONTUMHU3ALIMU CETEBOTO rpaduka BO BpeMEHU
BO3MO>KHOCTH COOCTBEHHBIX 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus
pecypcoB Ha OCHOBE CIOCOOOB 3.ITpoxeMoHCTpUPYITE YMEHHS IPOBEACHUS padoT 110
paloHaIbHOIO IUTAHUPOBAHMUS ONITUMU3AIMHU TpapHKOB MO pecypcam

BpPEMEHU U YIPaBIsATh

COOCTBEHHBIMU pecypcaMu € TOUKHU
3pCHUA NMOBBIMICHUSA UX Ka4Y€CTBa U
ONTHUMAJIBHOCTH UX NPUMCHCHUA

YMmerh: pa3pabaThiBaTh  IJIaHbBI 1.ITocTpoiite cereBoii rpaduk "BeprirHa-coObITHE"
JESATEIIBHOCTH Ha OCHOBE 2.PaccunTaiiTe opraHu3aluOHHbIE TAPAMETPhI
KaJICHAAPHBIX MOJIeNel TabJIMYHBIM CIOCOOOM

YMeTb: o1ieHuBaTh A3PPEKTUBHOCTD 1.PaccunTaiite ceteBoii rpauk Bo BpeMEHU
MPOEKTOB C Y4YE€TOM pPHCKOB H 2.IloctpoiiTe UKIOTpaMMy paboT

PECYPCHBIX OTpaHUYEHUH,

PUMEHSITh METO/IbI

IUIAHUPOBAaHMs, OpraHu3allud U

KOHTPOJIA ITPOEKTHOM




NEeSITEIbHOCTH, BBIACNAS COCTaB
UHTEPECAHTOB M CTPYKTYpy HX
B3aMMOOTHOIICHUI IO  TOBOAY
pealu3aluM  IpOeKTa U €ro
pe3yJbTaTOB

Onucanue MIKAJbI OICHUBAHUSA:

Ouyenka: 3a4TCHO

Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. Pabora BeImosiHeHa BCPHO B COOTBCTCTBUHU C

3alaHUuCM

Oyenka: HE 3a4TEHO

Onucanue XapakmepucmuKku 6blNOJHEeHUsl 3HARHUA. PaboTa He BEHITIOJHEHA WM BEIITOJHEHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opwmbl peanusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOr0 MeponpusaTHs: TecTupoBaHue

Bec koutposabHoro meponpusitust B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHbIE TO TpaduKy H3yuYeHUs AUCHUILUTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHCHHEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeeHHOE Ha BBHITIOJIHEHHE
3aganusi He Ooznee 45 wmunHyT. [lo oOKOHUaHHIO pPaOOTHI MPOBOIUTCS pa3zdop pe3yNbTaToOB
TECTUPOBAHUS U OOCYXKIAIOTCS HEBEpHbIE OTBEThl. KOJIMYECTBO TMOMBITOK He Oojee 3X.
TectupoBanue nposogutcs ¢ ucnosb3oBanueM CJO "IIpomereit". K TecTupoBaHuio 10mycKaeTcs
MOJIH30BATE b U3YUYUBIINI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U TIapOJIeEM

KpaTkoe conep:kanue 3a1aHusi:

Jlaercs 3ananue o Matepuanam pasaena. [lpoBepstorcs 3HaHUS 10 cepTUPUKALTUN
YIPAaBIAIOIUX IPOEKTAMH B MOJIEIIN OLIEHKH KauecTBa

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HaTh: HOPMAaTHUBHO-TIPABOBYIO
0a3zy JIOKYMEHTOB,
pPErIaMeHTUPYIOIIUX  CTaHAapThI
MPOSKTHON  JEATeTbHOCTH U
TJTAHOBBIX JTIOKYMEHTOB,
PETYIHPYIOIIHX pear3aIuio
MIPOEKTOB

1.IPMA 3apeructpupoBaHa B

1) llIBeuun

2) llIBeiiiapun

3) ABcTpun

4) Aarnuu

OTBET: 2

2.CoBpeMeHHbIE CTaHAAPTHI B 00JIACTH YIIpaBICHUS
MIPOEKTaMHU MPEICTAaBICHBI HA TPEX YPOBHSX:

1) Mex1yHapOJHOM, HALIMOHAIBHOM U KOPIIOPATUBHOM
2) rocy1apCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM
3) noptdenabHOro ynpasieHus, IPOrPaMMHOTO
YIpaBJIE€HUS U YIPABIECHUS TPOEKTOM

4) cucTEMHOM, IIPOEKTHOM U ITPOLIECCHOM

5) HU OJIMH U3 BapHAHTOB

OTBeT: 1

3.Crioco0eH ympaBIATh CIOKHBIM ITPOSKTOM.
JlonyckaeTcsi cuTyalusi, Koraa IJIaBHbI MEHEIKED HE
00s13aTeIbHO CTOUT BO TJIaBE BCEH MPOEKTHOW KOMaH/IbI,
a BO3IJIABJIsIET PabOTy MEHEKEPOB OTIEIbHBIX
MTO/ANPOEKTOB

1) CepTuupoBaHHbIi AUPEKTOP MPOEKTOB
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2) CeptuduIIMpOBaHHBIN YIIPABISIONIANA TPOCKTAMHU

3) CeprudunupoBaHHblii TpopeccnoHal HO YIPaBICHUIO
MIPOEKTaMHU

4) CepTuUIIMpOBaHHBINA CIIECITUAIHCT IO YIIPABICHUIO
MIPOEKTaMHU

5) CepTuduuUpOBaHHBINA TUPEKTOP MTPOCKTOB

OTBET: 2

4.0cHoOBHBIE TPeOOBaHUS, KOTOPBIM JI0JKECH
COOTBETCTBOBATh KaHIUJAT, IPETSHIYIOIIUN Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIIOH 0CO00 BayKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU MPOTrpamMmmy.

2) Kannuaat roToBUT NpeayioKEHNs U IPEJCTaBISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY JUISl PACCMOTPEHUS U
MPUHATHS pelieHni (JInO0 MPUHUMAET CaMOCTOSITENIbLHOE
pelieHue, Tae 3TO I0MYCTUMO) O 3aIlyCKe MPOEKTOB, UX
MIPUOPUTETHOCTH, O MPOJIOJKEHUH U MTPEKPAILEHUU
paboT Ha MPOEKTaX, COCTABIISIFOIIMNX €r0 MOPTQEIb WIH
MpOrpaMMmy.

3) Kanaupar otBeyaeT 3a 0TOOp MPOEKTOB U MOCTOSTHHOE
pasBuTHe TPeOOBAHUM, MPEIBABISIEMBIX K TPOESKTHOMY
MEHEPKMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
MIPUMEHSIEMBIX METO/I0B, TEXHUK, HHCTPYMEHTApHS,
pa3pabaTbIBacMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIPaBICHUIO MPOEKTaMU B OPTaHU3AIMIX, a TAKKE 32
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
paMKax OCYyILIECTBIICHHs TPOEKTOB, 32 KOTOPbIE KaHIU1aT
HECEeT OTBETCTBEHHOCTb.

4) Kanauaat KOOpAUHUPYET U MOXKET OKa3bIBaTh
BIIMSIHHE HAa OTOOp, MPUHSTHE Ha padOTy U O0y4YeHHE
MEHEeJ[KEePOB ISl yIIpaBIeHUs IPOEKTaMH,
HaXOJSAIIMMHUCS B €0 KOMIETEHIINH, a TAKXKe OLEHUBAECT
pe3yabTaThl UX AESTEIBHOCTH U ONpEesieT
BO3HArpa)<JICHUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMBbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB IIPO(PECCHOHATBHOIO
KOHTPOJISt U OTYETHOCTH B Mpesieiax KypHUpyeMbIX
MIPOEKTOB.

6) OTBETHI BEpHBI

OTBET: 6

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu evinonaneHus sHanusa: CTyIeHT JeMOHCTPUPYET MOJHOE MOHUMAaHNe
3amanuii. Bce TpeboBaHus mpebsBIsSEMbIe K 3aJaHUIO BBHITTOTHEHBI

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
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Onucanue xapaxmepucmuxu evlnoanerus 3Hanus: CTyJeHT JeMOHCTPUPYET HETOJIHOE TOHUMAaHNE
3amanus. bonbias yacTe TpeOOBaHMI K 3aJJaHUIO BBHITTOTHEHA

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3nanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHME 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmurxu evinonenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHUe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIISACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MPaBWIBHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb OJIKEH MPUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBUIBHBIX OTBETA U3 4) 4. pa3BEPHYTHIN OTBET, BBOJUTCS B BPYUYHYIO B CIICIIHAIILHO OTBEIEHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1yk-» @opmynupyer B paMKax NOCTaBICHHOM LEJIN POEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
1.ITocnenoBaTenbHOCTh B UEPAPXUUECKOM CTPYKTYpe Lienelt 1 3a1au
2 .Mlaunmanus mpoeKTa — 3TO CTaHs POIecca yIPaBIeHHs IPOEKTOM, PE3yJIbTaTOM KOTOPOH
SBIISIETCSA
3.IlpaBuia opMupOBaHHS] KOMaHIbI

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.YTo noHuMaeTcs mo KOMaHA0M MpOeKTa

OTBeThI:
a) COBOKYIHOCTb OTEJIbHBIX JIMII, TPYIII W/ WU OpraHu3aluid, MPUBJICYEHHBIX K BHITIOJTHEHUIO
BCEX PabOT MPOEKTA U OTBETCTBEHHBIX MEpe]l PyKOBOAUTENIEM IIPOEKTA 3a UX BHINOJIHEHHE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEPUO/]T OCYIIECTBIECHHUS MPoeKTa 0) UjIeHbl, KOTOpbIE
HEMOCPECTBEHHO BOBJICUEHBI B YIIPaBJIEHUE IPOEKTOM I 3PPEKTUBHOTO IOCTUKEHUS €T0
1eseit B) coopanHsie, 00paboTaHHBIC U pacpeieJICHHbIE IaHHBIE TTPOEKTa T') MPHOOpETEeHNE
HEOOXOIMMBIX TOBApOB UJIHM YCIYT Ha YCIOBUAX, HaOO0JIee BHITOIHBIX JJIS IPOEKTA.

BepHsiii oTBeT: a
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2.KomaHnpa npoekra

OTBeTHI:
1) COBOKYITHOCTb OT/IEIbHBIX JIMIL, TPYIII W/WIIA OpraHU3aIiil, IPUBICUYECHHBIX K BHIMOTHEHUIO
BCEX paboT MPOEKTa M OTBETCTBEHHBIX MEPe] PyKOBOIUTEIEM MTPOSKTA 33 UX BBIOJIIHEHUE.
Coznaetcs 1eneBbIM 00pa3oM Ha MEePUO]T OCYIIECTBICHUS IPOEKTa
2) 4sieHbl, KOTOPBIE HEMOCPEACTBEHHO BOBJICYCHBI B YIIPABICHUE MPOCKTOM i1 3 (HEKTHBHOTO
JOCTUKEHHS €To LieJiei
3) coOpanHbIe, 00pabOTaHHBIC U PACIIPEICTICHHBIC JaHHBIC MPOCKTA
4) mpuobpereHne He0OXOAUMBIX TOBAPOB WIIM YCIIYT Ha YCIOBUSX, HarOoJiee BBITOIHBIX IS
MPOEKTa

Bepuriii otBerT: 1
3.YmpaBiieHne KOMMYHUKAIUSIMH B IIPOEKTE 3TO

OTtBeTsI:
1) paznen ynpaBieHuUs MPOCKTaMH, BKIIFOUAIOIINH 3a71a4K U MPOLEAYPhI, HEOOXOIUMBIE JIJIst
obecrnieueHns HH()OPMAIIMOHHBIX MOTPEOHOCTEH YUaCTHUKOB IPOEKTa
2) paznen yrpaBJiieHUs IMPOCKTAMH, BKJIFOYAOIINHN 3a]]a4H U MPOIEAYPhl, HEOOXOIUMBIE JIJIs
oOecrnevyeHrs KauecTBa yIpaBiIeHUs IPOSKTOM U MOIYYaeMbIX PE3yIbTaTOB (IIPOIYKTOB W/UITU
YCIIYT) MPOEKTa
3) pa3zmen ynpaBlieHUs IPOEKTaMH, BKIIOYAIOIIH B ce0s 3aauu U MPOIeAyphI s
ONTUMAIBHOM UHTETPAIIMU U3MEHEHHI B IPOEKT, OCYIIECTBIISIEMbIX Ha MPOTSKEHUHU €TI0
YKU3HEHHOTO 1IMKJIa
4) pa3zzen ynpaBlIeHUs POEKTaMU, BKIIOYAIONIUN 33/1a4U U TIPOLIETYpPbl, HEOOXOIUMBbIE IS
o0ecreyeHns BceX acleKTOB 0€30MacHOCTH MPOeKTa (Y4aCTHUKOB MPOEKTa, Pe3yIbTaTOB,
MIPOIIECCOB, OKPYKAIOIICH CpeIbl MPOEKTa

Bepusiii otBerT: 1

2. Komnerennusi/Muaukarop: UJ[-2yk-2 BeiOupaer onTuManbHbIN crioco0 pemeHus 3aaad,
YUUTBIBAsl I€HCTBYIOIINE TPAaBOBBIE HOPMBI U UMEIOLIUECS YCIOBHUS, PECYPCHI U OTPAaHUYEHHUS

Bomnpocel, 3axanus

1. KakoBBI METOBI CTUMYJIMPOBAHUS CAMOPA3BUTHS TUYHOCTH
2.Kakue npoekTsl Ha3bIBaOT "MynbTi"
3.KakoBsl mpaBuia cepTuuKaum

MaTepnanbl AJIS MIPOBEPKHU OCTATOYHBIX 3HAHHUI

1.CoBOKYMHOCTb MMPOEKTOB W/WJIM POTPaMM, KOTOpPbIE TPYIIUPYIOTCS C 1IETbI0 MOBBIIICHHS
3¢ (HEeKTUBHOCTH YIPABIICHUS U JOCTH)KEHUS CTPATErMUECKUX 1eJIel opraHu3aiiu
Ha3bIBACTCH...
OtBerTsI:
a) mopTdeb MPOEKTOB U IPOrpamMm 0) MPOEKT B) MporpamMma I') 00beKT
BepHslii oTBeT: a
2.MlHunpnanus npoekTa — 3To CTaAus Mpoliecca YIpaBIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOH
ABIISETCSL. ..
OtBeThI:
a) YTBEpXKJCHUE CBOJHOTO IUIaHa; 0) CAHKIIMOHWPOBAHUE Havajla IPOEKTa; B) OKOHUYAHUE
IPOEKTHBIX PadOT; ') apXUBUPOBAHUE NMPOEKTHON JTOKYMEHTAIIMU U U3BJICYCHHBIE YPOKH.
Bepnpsiii oTBeT: 0
3.Ilens npoekTa — 3TO:
OTBeThI:
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1) ChopmynupoBanHas mpobdiemMa, ¢ KOTOPOU MPUAETCS CTOTKHYTHCS B MPOIIECCE BHIMOTHCHHUS
npoekTa 2) YTBepxaeHue, popMmynupyromiee o01me pe3yibTaTbl, KOTOPBIX XOTEJIOCH ObI
JTOOUTKCS B TIPOIECCE BRITIONHEHUS MpoekTa 3) KoMriekcHast O1leHKa MCXOIHBIX YCIOBUH U
KOHEYHOT'0 pe3y/ibTaTa M0 UTOTaM BBITIOJHEHHS MPOEKTa

Bepwusriii otBeT: 2

3. Komnerenuusi/Unaukarop: N/ -1yk3 Onpenenser crpaTeruio COTPYIHUYECTBA IS
JIOCTUKEHHS TTOCTABJICHHOM LIEIN

Bomnpocel, 3axanus
1.Kakue Mozenu UCronab3yTCs JUIsl TOCTPOSHUS KAPThl CAMOPa3BUTHS
2.B yeM 3amauu IUYHOro TaM-MEHEIHKMEHTA
3.Ilepeuncnure pecypcHble KOH(MIMKTHI U METOABI HX pa3perieHue

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1 .KimtoueBoe coObITHE B TPOEKTE, IO HACTYIUICHUIO KOTOPOTO MOKHO CY/IUTH O 3aBEPIICHUH
(a3bl WK BaXKHOTO ATAra B )KU3HEHHOM LIHKIIE TIPOEKTa

OTBeTHI:
a) Bexa 6) JlenoBast akTuBHOCTH B) JKHU3HEHHBIH LIUKI IPOEKTA T') Y TBEPKACHUE

BepHslii oTBeT: a
2.0praHu3aiys 1 OCyIIeCTBIEHHE KOHTPOJIS KaueCTBa B MPOEKTE BKIIOYAET

OTBeTHI:
a) Mpo1ecc MPOBEPKU COOTBETCTBHUS UMEIOIIHUXCS Pe3yIbTaTOB KOHTPOJISI KAuecTBa
CYIIECTBYIOIINM TpeOOBaHMIM; 0) KOHTPOJIb KQU4eCTBa B IPOCKTE; B) (POPMHPOBAHNE OTUETOB
JUTSL OLICHKH BBITMIOJTHEHUS KauecTBa; I') Ollpe/ieTIeHue HE0OXOAUMBIX KOPPEKTUPYIOLIUX
JIEUCTBUIM 1O 00ECTICUCHUIO KaYeCTBA B MPOCKTE.

BepHsiii oTBeT: 0, B
3.KanennapHslii rian — 3To

OTBeTsI:
a) ceTeBas AuarpaMma; 0) JOKyMEHT, YCTaHABIUBAIOIIHMI MOJHBIN epedeHsb paboT MpoeKTa, Ux
B3aMMOCBSI3b, TOCJIEIOBATEILHOCTD U CPOKU BBITIOJTHEHHMSI, TPOJOIIKUTETLHOCTH, & TAKKe
UCTIOJTHUTEIICH U pecypChl, HEOOXOIUMBIE JUTSI BBITIOJTHEHUS paOOT MPOEKTa; B) TUIAH 110
CO3/IaHMIO KAJIICHJAps; T') JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIE OTpaHHYCHUS
MPOEKTA.

Bepuslii otBeT: 6

4. Komnerenuust/Muauxarop: N/1-2yk-3 B3aumoseiicTByer ¢ IpyruMu 4jieHaMu KOMaHIbI JUTsT
JOCTHKEHHS IIOCTABJICHHOU 3a1a4u

Bonpocsl, 3aganus
1.B yem cyTh npouenypsl cepTUGUKALMN YIPABISIONIMX POSKTaMHU
2.KakoBbI 11e11 cepTH(PUKAUU MTPOEKTHON JeATENbHOCTH
3.B uem oTiMune NpOEKTHON AEATEIBHOCTH OT HENIPEPHIBHOIO IJIAHUPOBAHUS

Matepuanbl 1J151 IPOBEPKH OCTATOYHBIX 3HAHUM

1.Y9yacTHUKM NTpoeKTa — 3TO

OtBerTsI:
a) KOHEUHbIE TIOTPEOUTEH Pe3yIbTaTOB MPOEKTa; 0) pU3NUECKue JUlla U OpraHU3aIHH,
KOTOpBIE HEMOCPEACTBEHHO BOBJICUEHBI B IPOEKT WJIM YbH MHTEPECHI MOT'YT OBITH 3aTPOHYTHI
IIPY OCYIIECTBIIEHUU IIPOEKTA; B) KOMAH/1a, YIIPABIISIIOIIAs IPOEKTOM; I') 3aKa34UK, HHBECTOP,
MEHEe/Kep NMPOeKTa U KOMaHa MPoeKTa

Bepuslii otBeT: 6
2.0kpy>XeHHe MPOeKTa — 3TO
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OtBeThI:
a) cpefia MPoeKTa, MOPOKIAAIONIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOPBIE
CHOCOOCTBYIOT HJIM MELIAIOT JOCTH)KEHHUIO IIETTH MPOEKTa; 0) COBOKYIMHOCTh MPOEKTHBIX PadoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO ObITh 00ECIIEYEHO B paMKax
OCYILECTBIIIEMOTO IPOCKTA; B) TPYIIIA FIEMEHTOB (BKIIOUAIOIINX KaK JIIOJICH, TaK U
TEXHUYECKHE 3JIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa30oM, YTO OHU B COCTOSIHUU
JIeMCTBOBATh KAaK €MHOE LIEJI0€ B LIEJSIX JOCTHKEHHS MTOCTABICHHBIX ME€pe]] HUMH IIeTIeH; T)
MECTOMNOJIOKEHUE pealln3alliy IPOeKTa 1 OJIn3JIeKalie paioHbl

BepHslii oTBeT: a
3.ITpoexT oTIm4aeTcst OT MPOLECCHOM NeATEIbHOCTH TEM, UTO..

OTtBeThI:
a) IIPOEKT SIBJIAETCS] HEPEPBIBHON AEATENBHOCTBIO, @ IPOLECC — €AUHOPA30BBIM
MepOonpHUATHEM; 0) IPOEKT MOJICPKUBAECT HEU3MEHHOCTh OpPraHU3aIuH, a IPOIECCHI
CHOCOOCTBYIOT €€ H3MEHEHMIO; B) IIPOLIECCHl B OPraHU3alMK HUKIMYHBI, OHU TIOBTOPSIIOTCS, a
NPOEKT — YHUKAJICH, OH BCET/Ia IMEET JIaTy Hayala ¥ OKOHYAHUS; T') IPOLECCHl B OPraHU3alul
pErIaMeHTUPYIOTCS TOKYMEHTAJIbHO, IPOEKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0(hOpMIICHHUS.

Bepnblii oTBET: B

5. Komnerenmuss/Uuaukarop: N/1-1yk-6 DdheKTUBHO MIIaHUPYET COOCTBEHHOE BpeMs

Bonpocsl, 3aganus
1.ITpogeMoHCcTpUpyYiTE YMEHUS IPOBEAECHUS pabOT 110 ONTUMHU3ALUH IPaUKOB 110 pecypcam
2.MHunmanus npoeKTa — 3To CTaAus Ipoliecca YIpaBiIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOMH
SBIISICTCS:
3.PaccumTaiiTe OpraHu3alMOHHbBIE TAPAMETPbI TAOJUYHBIM CLIOCOOOM

Matepuanbl /151 IPOBEPKH OCTATOYHbIX 3HAHUM

1.IIpoekT — 370!

OTBeTsI:
1) uHXeHepHas, TEXHUYECKas, OpraHU3al[MOHHO-TIPaBOBAs JOKYMEHTALMS 110 pealn3aluu
3aIJIAHUPOBAHHOTO MEPONIPUATHUS
2) orpaHMUYEHHOE 10 BPEMEHHU, 1IeJIEHANPaBIEHHOE U3MEHEHNE OTJEIIbHON CUCTEMBI C
YCTAHOBJICHHBIMH TPEOOBAHUSAMH K KAUECTBY PE3yJIbTaTOB, C OTPAHUYECHUSMHU PAaCcXO0J0BaHU
CPENCTB U €O crenuduuecKkoil opranu3auen
3) rpynmna 351eMeHTOB (BKJIIOUYAIOIINX KaK JIFOJIeH, TAK U TEXHUUECKUE IJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JEMCTBOBATh KaK €IUHOE L[E10€ B
LEJSIX JOCTHKEHHS TOCTABJIEHHBIX NIEpe]] HUMHU Lieen
4) COBOKYITHOCTB paboT, MPOYKTOB U YCIYT, TPOU3BOACTBO KOTOPBIX JOJIKHO OBITh
00€eCIeyeHo ¢ LENbI0 JOCTH)KEHUS TOCTAaBICHHOM Lenu

BepHnrriit otBeT: 2
2.IPMA 3apeructpupoBaHa B

OtBerTsI:
1) lIBenuu
2) lBeiinapuu
3) ABcTpun
4) Aurnuu

BepHusliii otBeT: 2
3.CoBpemMeHHbIE CTaHIaPThI B 00JIACTH yIIPaBJICHUS POEKTaMH MPEACTAaBIEHBI HA TPEX
YPOBHSX:

OtBerTsI:
1) Mexx1yHApOIHOM, HALIMUOHAJIIBHOM M KOPIIOPATUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM
3) noptenbHOro ynpasieHus, IPOrPaMMHOIO YIIPABICHHS U YIIPABICHUS TPOSKTOM
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4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM
5) HU OJIMH U3 BapUAHTOB
Bepnbiii otBert: 1

6. Komnerenuus/Mugukarop: NJ-2yk.e [Imanupyet TpaekToprio cBoero npoheccuoHaaIbHOTO
Pa3BUTHS U IPEANPUHUMAET LIATH 110 € pealh3aluu

Bomnpocel, 3axanus
1.PaccunTaiite cereBoii rpaduk BO BpEMEHU
2.®Da3bl U )KU3HECHHBIN LIUKJIT TPOEKTA
3.YnupaBiieHue BpeMEHEM B IIPOEKTE

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.OpranuzaiioHHasi CTpyKTypa MpoeKTa 3TO
OTBeTHI:

1) ciennanbHO co3aHHast AJi YCIEIIHOTO JIOCTHUKEHUS 11eJIeH IPOeKTa BpeMEHHAs
OpraHHU3aIIOHHAs UepapXUUecKas CTPYKTYpa, BKIIOYAIOIIAs BCEX YYACTHHUKOB MPOEKTA
2) craaus mpoiiecca yrpaBieHuUsl TPOSKTOM, Ha KOTOPOU OCYIIIECTBIISIETCS OPTaHU3aus
BBITMIOJTHEHHS! BKJIFOYEHHBIX B IJIaH MPOEKTa paboT ¥ KOHTPOJIb UX BBIMOJIHEHHUS C TTIOMOIIBIO
COOTBETCTBYIOIIMX CUCTEM Y4€Ta U OTYETHOCTHU
3) pa3nuums MEeXy y4aCTHUKAaMU MPOEKTa B BEIOOPE METOJIOB M CPEACTB YIPABIICHUS
MIPOEKTOM MPUMEHHUTEIIBHO K PEIICHUIO CTOSIINX MEepPEe] HUMH 33/1a4 B IIPOEKTE
4) COBOKYITHOCTH (PAKTOPOB, OMPEICIISIIOIINX TTOBEICHUE YeIOBEKa, CUCTEMA MPaBWUII,
MPOLIeIyp, MEXAaHW3MOB CTUMYJIUPOBAHUS YUaCTHUKOB MIPOEKTA K ONPEEICHHOMY MTOBEICHUIO

Bepnsiit otBeT: 1
2.Cnioco0eH ynpaBisTh CIOKHBIM MPOEKTOM. JlomycKaeTcst CUTyalus, KOria TaBHbIH
MEHEe[Kep He 0053aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaH/IbI, @ BO3TJIABISET paboTy
MEHEKEPOB OTAEJIBbHBIX OANPOEKTOB

OTBeTHI:
1) CepTuduimpoBaHHbIii JUPEKTOP MPOESKTOB
2) CepTuuIIMpOBaHHBIN YIPABISIONIUNA TPOCKTAMHU
3) CeptudunupoBaHHbiii TpoheCcCHOHAT HO YIIPABICHUIO MPOSKTaMH
4) CepTudunUpOBaHHBIN CICIIUAIKCT M0 YIPABICHUIO IPOSKTaAMHU
5) CeptudunrpoBaHHBINA AUPEKTOP MPOEKTOB

BepHnrriit otBeT: 2
3.0cHoBHBIE TpeOOBaHMsI, KOTOPHIM JIOJKEH COOTBETCTBOBATH KaHIUAAT, MPETEHAYIOIIUI Ha
cepTU(UKAIIMOHHBIN YPOBEHB «A»:

OTBeTsI:
1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPJAMHAILIMIO U PYKOBOJCTBO I'PYyMION 0c000
BaXHBIX MPOEKTOB, 00bEIUHEHHBIX B MOPT(ENs UK TPOrpaMmy.
2) Kanamaat roTOBUT MPEUIOKEHUS U TIPEACTABIISIET UX BBIIIECTOSIIIEMY PYKOBOJICTBY IS
pPaccCMOTPEHHUS U IPUHSTUS PEIIeHUH (JTMOO0 MPUHUMAET CAMOCTOSTETFHOE PEIIeHUE, TIe ITO
JIOTTYCTUMO) O 3aITyCKe TTPOEKTOB, MX MMPHOPUTETHOCTH, O TIPOJIOJDKCHUH U TIPEKPAIICHUN
paboT Ha MPOEKTaX, COCTABIISIFOIINX €r0 MOPTQENb UIH IPOTPAMMY.
3) Kanaunar oTBevaeT 3a 0TOOp MPOEKTOB M TOCTOSIHHOE Pa3BUTHE TPEOOBAHUH,
MPEABSBISIEMBIX K IPOEKTHOMY MEHEIKMEHTY, COBEPILIEHCTBOBAHUIO MPOIIECCOB,
MIPUMEHSEMBIX METOJIOB, TEXHHUK, MHCTPYMEHTApHs, pa3pabaTbiBaéMbIX pPYKOBOJICTB U
MHCTPYKIUHI MO YIIPaBJICHUIO MPOEKTAMU B OPTAaHU3ALUSAX, a TAKXKE 32 BHEIPEHUE TIPOEKTHOTO
MEHEKMEHTA B I[€JIOM, B paMKaX OCYIIECTBICHUS MPOEKTOB, 32 KOTOPBIC KAaHAUIAaT HECET
OTBETCTBEHHOCTb.
4) KanauaaT KOOpAUHUPYET U MOXKET OKa3bIBaTh BIUSHUE HA OTOOD, MPUHATHE HA PabOTy H

06yquHe MCHCPKCPOB AJIA YIIPABJIICHUA TIPOCKTAMU, HAXOAAIIUMUCA B €0 KOMIICTCHIIUH, a
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TaKXe OIICHUBACT Pe3yJIbTAThI UX JESATEIBLHOCTH U ONPEEIeT BO3ZHATPAKICHHE 32
BBITIOJITHEHHYIO PadoTy.
5) Kannuaar orBevaeT 3a KOOPAMHALIMIO BCEX MPOEKTOB €To MOPTQEs MK MPOrpaMMBbl U
o0OecreunBaeT UX COOTBETCTBHUE CTPATEIMH KOMITAHWW/OpraHU3aIluH, a TAKXKE 32 BBEACHHE
MEXaHU3MOB MPO(PECCHOHATFHOTO KOHTPOJISI U OTYETHOCTH B MPEJIeNax KypHpyeMbIX
MIPOEKTOB.
6) OTBETHI BEpHBI

Bepnsiit otBeT: 6

II. Onucanue wkKanvl oueHUBAHUA

Ouyenka: 3a4TCHO
Onucanue xapaxmepucmuxu eblnoanenus 3nanus: 11pu Hanuuuu O00JIBIIMHCTBO BEPHO OTBEUEHHBIX
BOIIpOCax

Oyenxa: HE 3a4TEHO
OnucaHue XapakmepucmuKu 6blnOJIHEeHUs 3HARUA. Pa60Ta HEC BBIITOJIHCHA WUJIX BBIIIOJITHCHA
NpEeMMyHICCTBECHHO HC NPaBUJIBHO

1I1. IIpasuna évicmaenenusn umo2o60i OYeHKU no Kypcy

3ader BBICTABIISIETCS 1O COBOKYIMHOCTH PE3yJbTAaTOB TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH B
cootBeTcTBUU C [lonoxennem o OambHO-peUTHHTOBOM cucTeme s cryaeHtoB HUY « MOy
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