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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnioco6eH omnpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 ACHCTBYIOIUX MTPABOBBIX HOPM, HMEIOLITHXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreunBaroIuX ee J0CTUKEHNUE
NJ1-2 BeiOupaeT onTUMaIbHBIN CIIOCOO pelIeHUs 3a/1a4, YUUThIBasl ICHCTBYIOIIME [IPAaBOBbIC
HOPMBI M HIMEIOIINECS YCIIOBUS, PECYPChl U OIpaHUUYCHHS

2. YK-3 Cnoco0eH OCyIIecTBISTh CONMATBHOE B3aMMO/ICHCTBHIE U PEAIM30BBIBATH CBOIO POJIb B
KOMaHze
NJI-1 Onpenenser CTpaTeruio COTPYAHUUECTBA J1JIsl JOCTHKEHUS [TOCTABJICHHOM LIEH
NJ1-2 B3anMonelcTBYeT ¢ ApYyTMMH WICHAMU KOMaHAbI JJIs JOCTHXKEHHUS ITOCTABJIEHHOU
3a1a4u

3. YK-6 CniocoGeH ynpaBisTh CBOUM BPEMEHEM, BbICTPAaNBaTh U PEATM30BbIBATh TPAEKTOPUIO
CaMOpPa3BHUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHMs B TCUCHHUE BCEH KU3HU
NJI-1 Db dexTrBHO M1aHUPyET COOCTBEHHOE BpeMs
NJ1-2 IlnanupyeT TpaeKTOPUIO CBOEro Npo(heCCUOHAIBLHOIO Pa3BUTHA U IPEAIPUHIMAET
IIary 1o e€ peajn3anuu

M BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peannzannu: KomnerorepHoe 3a1anue
1. Ceprudukanus B mogenu IPMA (TectupoBanue)
2. Tepmunonorust mpoekTHoOU nearenbHocTH (TectupoBanue)

®Popma peanuzanuu: ITucemMenHas padora
1. CereBoii rpaduk (Pemenue 3anay)

BPC nucuuIInHbI

7 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHIL, %
Nunekc KM-1 | KM-2 | KM-3
Paznen nucrunanHb

KM:

Cpok KM: 4 8 12
OCHOBBI IPOEKTHOTO YIIPABIICHUS
CyObeKTbl 1 00BEKTHI YIIPaBICHHUS MPOEKTaMHU +




JKM3HEHHBIN UK POEKTOB

MozenupoBaHue IPOEKTHOH J1EATENbHOCTH U IUNIAHUPOBAHKE
IIPOEKTOB

[TnanupoBaHue MpoeKTa

OpF AHU3aIITMOHHO-TCXHOJIOTHYCCKHUEC MOJCIIN HpOGKTHOfI
JCATCIIBHOCTH

Cucrema cepTudHUKaIK KBaTH(PHUKAIIMA MEHEHKEPOB U TaliM-
MEHEKMEHT

CepTtudukanus yrnpapisonmx MpoeKTaMu

TaiiM-MeHeIKMEHT

Bec KM:

30

40

30

$O61mast yacte/J{j1st MPOMEKYTOUHOMN arTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCIUILINHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)
paMKax MOCTaBJICHHOMN IENH | OCHOBHBIE CTaIUU U BEXU
IIPOEKTa COBOKYIIHOCTb | CO3JJaHUS MPOEKTA, STAIlbl
3aa4, 00ECIeUnBaIOIIUX €€ | ero pa3padoTKu
JIOCTUKEHHE
YK-2 N-2yk-2 Bribupaer | YmeTs: CereBoii rpaduk (Pemenue 3aga4)
ONITUMAJIbHBIN CIIOCO0 | TOBBIIATH JTHYHYIO
pelieHus 3anad, y4uThbiBas | 3pPeKTUBHOCTH, Pa3BUBATH
NEHCTBYIOIIME  TPABOBBIC | BO3MOXXHOCTH COOCTBEHHBIX
HOPMBI M MMEIOIIHUECS | PECYPCOB HA OCHOBE
yCIIOBUS, pecypcsl U | criocoOOB palroHaIbHOIO
OTpaHUYEHUs IUTAHUPOBAHUS BpEMEHU U
YIpaBiIsTh COOCTBEHHBIMHU
pecypcamu ¢ TOUKH 3pEHUs
TIOBBIIICHUS UX KauecTBa U
ONITUMAJILHOCTH MX
MIPUMEHEHHSI
YK-3 NJI-1yk-3 Omnpenensier | 3HaTh: Ceprucdukanus B mogenu IPMA (TectupoBanue)
CTpaTeruio COTPYIHUYECTBA | HOPMAaTUBHO-TIPABOBYIO 0a3y
ISt JOCTHIKEHHSI | TOKYMEHTOB,

IIOCTaBJIICHHOHU IIEJIN

perJaMeHTHPYIOIINUX
CTaHJapThl IPOEKTHOU
NeSITeIbHOCTH U TUIAHOBBIX
JIOKYMEHTOB,
PETyIHUPYIOMIUX peaTn3aluio




IIPOEKTOB

YK-3 N1-2yk-3 B3aumopeiicTByer | YMeTh: CereBoii rpaduk (Pemenue 3amaq)
c OpYTUMHU YJIeHaMH | OIIeHHUBaTh 3(h(peKTUBHOCTH
KOMaH[Jbl Ul JIOCTH)KEHUS | IIPOEKTOB C yU€TOM PUCKOB
MOCTABJICHHOMW 33]jauu U PEeCYpCHBIX OTpaHUYEHUH,
IPUMEHSATh METO/IbI
TUTAHUPOBAHMS,
OpraHu3alK U KOHTPOJIS
MPOEKTHOM JESTEIbHOCTH,
BBIJIEJISIS COCTaB
WHTEPECAHTOB U CTPYKTYPY
UX B3aMMOOTHOLIEHUH 110
MOBOJY peaJin3alliy MPOEKTa
U ero pe3yJbTaToB
YK-6 NA-1yk-e D¢ dextuBHO | YMETH: CereBoii rpaduk (Pemenue 3amaya)
IUTaHUPYET COOCTBEHHOE | pa3pabaTbIBaTh ILIAHBI
BpeMs JEeSITeIbHOCTH HA OCHOBE
KaJICHJJapHBIX MOJeJei
YK-6 N-2yke [Inanupyer | 3HaTh: Cepruduxanus B monenu IPMA (TectupoBanue)
TPaEKTOPHUIO CBOETO | METO/1bl KOMaH/IHOTO
poEeCCHOHAIBHOTO B3aUMOJICHCTBUS JIsI

Pa3BUTHSA U NPEANPUHUMACT
[Iard no €€ peaavu3anuu

peuicHusd ynpaBJICHYCCKUX
3aaa4




1I. Cooepicanue ouenounvix cpeocme. lllkana u Kpumepuu oyenusanus
KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Ooznee 45 wmunyT. [lo okoHUaHHIO pPaOOTBHI MPOBOIUTCS pa3zdop pe3ysIbTaTOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATE b U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U MapoJieM

Kpatkoe cogep:kanue 3agaHus:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTb: OCHOBHBIE CTaJAUM U BEXU 1.Komanna npoekra
CO3JAaHMA IIPOCKTAa, OTAIlbl €ro 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
pa3paboTKu OpraHu3alyi, IPUBJICYCHHBIX K BBIIIOJIHECHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTAa 32 UX BblNoJHeHue. Co3naercs 1eaeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETIOCPEICTBEHHO BOBJICUYEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB WM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MlHMnmanys npoekTa — 3To CTafus mporecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0Opranu3anyoHHas CTPyKTypa MpOEKTa 3T0

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) cTaaus poliecca yrpaBieHUs IPOEKTOM, Ha KOTOPOi
OCYILIECTBIISIETCS] OPraHN3aLMsl BHITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPECTB YIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekTt — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUUYEHUSIMU PACXOIOBaHMSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOIYKTOB U YCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U TIpoLIeypbl, HEOOXOAUMBIE 1JIsi OOecTIeYeHUs
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOSKTaMM, BKIIOYAIOLIUH B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB MTPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsaBIsEMbIE K 3aIaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHWMAaHHKE 3aJ]aHus. BBIOITHEHA TOJIBKO YacTh 3a1aHuUs

Oyenka: 2
Onucanue xapaxmepucmuxu evinonenus snanus: CTyIeHT IeMOHCTPUPYET HETOHUMAaHUE
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC

KM-2. CereBoii rpadgux

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOJIBLHOT0 MeponpusaTus: Pemenue 3amau

Bec koutposabHoro meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCA B AHH,
YCTaHOBJICHHBbIE TO TpaduKy H3yuYeHUs AUCHUILTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
OlICHMBaHMEM pal0OTBHl MO pe3yibTaTaM pacyeTa ceTeBoro rpaduka. PemieHHble 3agaHus
ornpasistorces B CH1O "IIpomereit” B pamkax pyHKIMOHaNa "mucbMeHHas paboTa"

Kpatkoe cogepxxanue 3agaHusi:
Pacuer cereBoro rpaduka. [IPUMEP 3AJIAHWMS : [1nanoBsIii 0TAET KOMIIAaHUU coOpalt
MOJHYIO MH(POPMAIIMIO O BUAAX M apaMeTpax OCHOBHBIX CTPOHUTEIBHBIX paOdOT Ha TOI.
M3BecTHBI TEXHOJIOIHYECKask [IOCIeI0BATEIbHOCTh PadoT, a TAKXKe UX MPOJOIIKUTENLHOCTS T,
MUHHMAaJIbHOE KOJHMYECTBO HEOOXOIUMBIX PabounX M (PaKTHYECKH UMEIOIIEECs] KOJTMUECTBO
UCTIOJIHUTEIEH 1o Kaxk ol padote Nn. OnpenenuTe napaMeTpsl CeTeBOro rpaduka: paHHUN
CPOK CBepIIEHUs COOBITHS tip; MO3AHUM CPOK CBEPILIEHUSI COOBITHS till; pe3epB BPEMEHU
COOBITHS I1; OJHBIN pe3epB BpeMEHHU pabOTHI 1T, CBOOOHBIN pe3epB BpeMEHU pabOThI ICB,
YacTHBIN pe3epB BpeMeHH paboTsl r4. [TocTpoiite ceTeBoii rpaduk B MacuiTabe BpeMEHH 110
pPaHHUM CpOKaM CBepILIeHHs padoT

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMers: MOBBILIATH JUYHYIO 1.ITponeMoHcTpUpYiiTE YMEHUS IPOBEIEHUS paboT 1o
3¢ (HEKTUBHOCTD, pa3BUBATH ONTUMHU3ALIUU CETEBOTO rpauKka BO BpeMEHU
BO3MO>KHOCTH COOCTBEHHBIX 2.IToctpoiiTe rpauku pecypcHOro ooecrnedeHus
peCypcoB Ha OCHOBE CIOCOOOB

paloHaIbHOIO IUTAHUPOBAHMUS

BpPEMEHU U YIPaBIsATh

COOCTBEHHBIMHU peCypcaMH ¢ TOUKU
3peHus MOBBIIIEHUSI UX KayecTBa U
ONTUMAJIBHOCTH MX NPUMEHEHUS

YMeTh: onieHnBaTh 3 (HEKTUBHOCTH 1.IlpogemoHCTpUPYITE YMEHHS TIPOBEICHUS Pa0OT 10
IIPOEKTOB C Y4YETOM PHUCKOB U ONITUMU3AIMU TPapHKOB IO pecypcam

pPECYpPCHBIX OrpaHUYECHUH, 2.PaccuuTaiiTe OpraHM3allMOHHBIE TapaMETPhI
MPUMEHSATD METO/IbI TaOJIMYHBIM CIIOCOOOM

IUTAHUPOBAHMS, OpraHu3alud U

KOHTPOJIS IIPOEKTHOMN

NEeITeIbHOCTH, BBIJIEIAST COCTaB
MHTEPECAHTOB M CTPYKTYpPy UX
B3aMMOOTHOIICHUI 1O  TMOBOAY




peanu3alud  MpPOEKTa U €ro

pE3yJIbTaTOB

YMerb: pa3pabareiBaTh  IUTaHBI 1.ITocTpoiite cereBoli rpaduk "BeprrmHa-coObITHE"
JeATEeIIbHOCTH Ha OCHOBE 2.PaccunTaiite ceteBoii rpauk BO BpeMEHU
KaJICHAApHBIX MOJICTIEH 3.IlocTpoiite nUKIOrpaMmy padboT

Onucanue MKAJbI OICHUBaAHUA:

Ouyenka: 3a4T€HO
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIMOTHEHA BEPHO B COOTBETCTBUH C
3a/IaHAEM

Oyenka: HE 3a4TEHO
Onucanue xapakxmepucmuxu evinoanenus snanus: Pabota He BBHIIIOJHEHA WK BBIMOJIHCHA HEBEPHO

KM-3. Cepruduxanus B mogean IPMA

®opmbl peasusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec koutposabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 MeponpusiTusi: KoHTpospHas TOUYKa TPOBOJIUTCS B AHH,
YCTaHOBJIEHHBbIE MO TpaduKy H3yuYeHUs AUCHUILUTUHBL. TEeXHOIIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHCHHEM KOHTPOJILHOTO TECTa MO HU3y4YeHHOW Teme. Bpemsi oTBeeHHOE Ha BBHITIOJIHEHHE
3aganusi He Ooznee 45 wmunHyT. [lo oOKOHUaHHIO pPaOOTBHI MPOBOIUTCS pa3zdoOp pe3yNbTaToOB
TECTUPOBAHUS U OOCYKIAIOTCS HEBEpHbIE OTBEThl. KOJIMYECTBO TMOMBITOK HE Oonee 3X.
TectupoBanue nposogutcs ¢ ucnosp3oBanueM CJO "IIpomereit". K TecTupoBaHuio 10mycKaeTcs
MOJIH30BATE b U3YUYUBIINI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U TIApOJIEM

Kpartkoe cogep:xkanue 3aiaHuA:
Jlaercs 3ananue o Matepuanam pasaena. [lpoBepstorcs 3HaHUS 0 cepTUPUKALTUN
YIPABISAIOIUX IPOEKTAMH B MOJIEIIN OLIEHKH KauecTBa

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3HaTh: HOPMaTHUBHO-TIPABOBYIO 1.CoBpemMeHHBIE CTaHIAPTHI B 00JIACTH yIIPABICHHUS
0azy JIOKYMEHTOB, MIPOEKTaMU TMPEACTABICHBI HA TPEX YPOBHSIX:
pErIaMeHTUPYIOUIUX  CTaHJApThl 1) MEXTyHApOIHOM, HAIIMOHAILHOM M KOPHOPAaTHBHOM
MIPOEKTHOM EITENLHOCTH u 2) rocy1apCTBEHHOM, MEXOTPACIECBOM M OTPACICBOM
IUIAHOBBIX JIOKYMEHTOB, 3) nopTdenbHOro yrnpaBiaeHHs, IPOTPAMMHOTO
PeryIupyOIIHIX peann3aiuio YIpaBJICHUS U YIPABIECHUS POEKTOM
MIPOEKTOB 4) CUCTEMHOM, IIPOEKTHOM U MPOLIECCHOM

5) HU OJIMH U3 BapHAHTOB

oTBeT: 1

2.Crioco0OeH ynpaBIsiTh CIIOKHBIM MPOEKTOM.
JlomyckaeTcsi cuTyanusi, KOraa INIaBHbIA MEHEIKED He
00s13aTeIbHO CTOUT BO TJIaBE BCEH MPOEKTHOW KOMaH/IbI,
a BO3IJIABJISIET PabOTy MEHEKEPOB OTIEIbHBIX
MTO/ANIPOEKTOB

1) CepTudunupoBaHHbIi AUPEKTOP MPOEKTOB

2) CepTudunupoBaHHBIN YIIPABJISIOMIUNA TPOSKTAMU

3) CeprudunupoBaHHblii TpodeccnoHal HO YIPaBICHUIO
MIPOEKTaMHU

4) CepTuupoBaHHbIA CHEIUATIHUCT MO YIPABICHHUIO
MIPOEKTaMHU

5) CepTuHUuHUpOBaHHBIN TUPEKTOP TPOEKTOB
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OTBeET: 2

3HaTh:  METOABl  KOMaHAHOI'O
B3aUMOJICHCTBUA U1 pELICHUs
yIpaBICHUYECKUX 3a]a4

1.IPMA 3apeructpupoBaHa B

1) [lIBeruun

2) lseiiuapuu

3) ABcTpun

4) Auriauun

OTBeET: 2

2.0cHOBHBIE TPeOOBaHUS, KOTOPBIM JIOJKEH
COOTBETCTBOBATh KaHAUJAT, IPETCHIYIOLUINH Ha
CepTHU(PHUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 3a KOOPIAMHALUIO U
PYKOBOJICTBO TPYIIIIOi 0COO0 BayKHBIX MPOEKTOB,
00BbEIMHEHHBIX B IOPT(eENb WIH IPOrpaMMy.

2) Kannuaat roToBUT NpeasioKEHNs U IPEJCTABISIET UX
BBIILIECTOSIIEMY PYKOBOJICTBY JJISl PACCMOTPEHUS U
MPUHATHS pelieHni (JInO0 MPUHUMAET CaMOCTOSITENIbHOE
peleHue, Te 3To J0MYCTUMO) O 3aIlyCKe MPOEKTOB, UX
MIPUOPUTETHOCTH, O MPOJIOJKEHUH U MTPEKPAILIEHUU
paloT Ha MPOEKTaX, COCTABJIAIONIUX €ro MopTdens Win
[IPOrpaMMmy.

3) Kanauaar orBevaer 3a 0TOOp NPOEKTOB U MOCTOSTHHOE
pa3BuTHE TpeOOBaHUI, IPEIBIABIAEMBIX K IPOSKTHOMY
MEHEJ)KMEHTY, COBEPLLICHCTBOBAHHIO ITPOLIECCOB,
MPUMEHSEMBIX METOJIOB, TEXHUK, HHCTPYMEHTApHs,
pa3pabaTbIBaéMbIX PYKOBOJCTB U MUHCTPYKLUH 110
YIPaBICHUIO IPOEKTaMU B OPraHU3alMIX, a TAKXKE 32
BHE/IPEHHE IPOEKTHOI'0 MEHEIKMEHTA B 1I€JIOM, B
paMKax OCYyILIECTBJIEHUSI IPOEKTOB, 32 KOTOPbIE KaHIUJAaT
HECET OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHME Ha OTOOp, MPUHATHE HA paboTy U 00ydeHHe
MEHEKEPOB sl YIPABIIEHUS TPOEKTAMU,
HaXOJAALIMMHUCS B €r0 KOMIETEHIUH, a TAK)KE OLEHUBAET
Pe3yJIbTaThl UX JIEATEIBHOCTH U OIPEEIISIET
BO3HArpakJeHUE 3a BHIIIOJHEHHYIO paboTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro mopTQestst Wik MPOrpaMMbl U 00ECTIEYMBACT UX
COOTBETCTBHUE CTPATETUN KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISt U OTYETHOCTH B Mpesieiax KypHUpyeMbIX
MIPOEKTOB.

6) OTBETHI BEpHBI

OTBET: 6

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5

Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: CTyIeHT JEMOHCTPUPYET MOJHOE IOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsaBIsSeMbIE K 3aIaHUIO BBITIOJTHEHBI

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
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Onucanue xapaxmepucmuxu evlnoanerus 3Hanus: CTyJeHT JeMOHCTPUPYET HETOJIHOE TOHUMAaHUE
3amanus. bonbias yacTk TpeOOBaHUMN K 3aJaHUIO BBHITIOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3nanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NIOHWMAaHHME 3aJ]aHus. BhIMOIHEHA TOJBKO YacTh 3aaHus

Oyenka: 2
Onucanue xapaxmepucmurxu evinoanenus snanus: CTyIeHT JeMOHCTPUPYET HEIIOHUMaHHe
3aganus. OtBeTa HeT. He ObLIO IOMBITKY BBIMOJIHUTE 33JIaHUC
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
7 cemecTp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bun 6unera cBsizan ¢ uaTepdeiicom ceppuca "Tlpomereit'

IIpoueaypa nposenenus

B tecte 20 BonpocoB BCTpeyaroTCsi BOMPOCH! CIEAYIOMIMX TUIOB: 1. ¢ OZIHUM BapHaHTOM OTBETA ( B
BOIIPOCAX «OJUH U3 MHOTUX», CUCT€Ma CPAaBHUBACT OTBET CIIyILATelNs C MPaBHJIBHBIM OTBETOM M
ABTOMATHUYECKHU BBICTABIIACT 3a HErO HAa3HAYEHHBIN Oay1) 2. ¢ BHIOOPOM HECKOJIBKUX BapHAHTOB
0TBETOB ( B BOIPOCAX «MHOTME M3 MHOI'MX» CHCTEMa OLIEHUBAET KaXJblii OTBET OTIEJIbHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
NpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIylIaTelb JOJKEH MPHUBECTH B COOTBETCTBUE
JEBYIO U TMPaBYIO YacTh OTBETa (B BOMPOCAX «COOTBETCTBHE» CHUCTEMa OIICHUBACT KaXKIblii OTBET
OTJIEJIbHO; MOXHO pa3pelIuTh CIyIIaTeNo Noay4uTh 3a Bompoc 0,75 Gauia, eciu oH BblOeper 3
NPaBUIBHBIX OTBeTa U3 4) 4. pa3BEepHYTHIA OTBET, BBOJUTCS B BPYYHYIO B CIIEIIHAILHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOGEPKU PE3YTbM AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33Jau, 00€CIEeUNBAIOLINX €€ JOCTHKEHHE

Bonpocsl, 3aganus
1 .Kakue npoekTs! Ha3zbiBaroT "MynbTi"
2.IlocnenoBaTenbHOCTh B HEPAPXUUECKOM CTPYKTYpE Lieeil 1 3a1a4

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1 .MHnnmanus npoeKTa — 3To CTaJAus Mpoliecca YIpaBiIeHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOH
SBIISICTCAL. ..
OTBeTHI:
a) YTBEp)KJICHHE CBOJHOIO TUIaHa; 0) CAaHKLIIMOHUPOBAaHUE Havajia MPOEKTa; B) OKOHYaHHE
MPOEKTHBIX PadOT; T) apXWBUPOBAHUE MMPOSKTHON JTOKYMEHTAIIMY U U3BJIICYCHHBIC YPOKH.
Bepuslii otBeT: 6
2.1lenp npoekra — 3710:
OTBeThI:
1) ChopmynupoBanHas mpodiema, ¢ KOTOPOM MPUAETCS CTOTKHYTHCS B MPOIECCE BHITIOTHEHUS
npoekTa 2) YTBepxkJeHue, GopMynupyoiiee o0Ime pe3ynbTaThl, KOTOPBIX XOTEIO0Ch OBl
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TOOUTKCS B TIPOIECCE BBITIOMHEHUS MpoekTa 3) KoMIiekcHast OIleHKa HCXOHBIX YCIOBHMA U
KOHEYHOT'0 pe3y/bTara Mo UTOTaM BBIMIOJHEHHS MPOEKTa
Bepwusiit otBeT: 2

2. Komnerennus/Uuaukarop: U-2vk2» BeiOupaer onTuManbHbII cIOCO0 pELIeHUS 3a1ay
2
YUMUTBHIBASI IEUCTBYIOIINE PABOBBIC HOPMBI M UMEIOIIUECS YCIOBHS, PECYPChl U OTpaHUUYCHUS

Bomnpocel, 3axanus
1.KakoBbl METO/IbI CTUMYJIUPOBAHUS CAMOPA3BUTHS JINYHOCTH
2.KakoBbI IpaBujia CepTUPUKALNH

MartepuaJbl /il IPOBEPKHU OCTATOYHBIX 3HAHUI
1. KaneHapHslii 1aH — 3TO
OTBeTHI:

a) ceTeBas Auarpamma; 0) JOKyMEHT, YCTaHABIUBAIOLIUI TOJHBINA NIepedeHb paboT MPOEeKTa, UX

B3aMMOCBSI3b, [TOCIIEIOBATEIBHOCTD U CPOKH BBITIOJTHEHUS, TPOAODKUTEILHOCTH, a TAK)KE
UCTIOJIHUTEIICH B PeCypChl, HEOOXOIUMBIE [T BBITIOJIHEHUS paOOT MPOEKTa; B) IUIAH 110
CO3JIaHUIO KAJICHAAPS; T') JOKYMEHT, YCTaHABIMBAIOIINN OCHOBHBIE PECYPCHBIE OTpaHHYCHHS
MPOCKTA.

Bepusrii otBeT: 6
2.COBOKYITHOCTh IMPOCKTOB H/HJIH MIPOTPaMM, KOTOPBIE IPYIIIUPYIOTCS C IEJIBIO TOBBIIICHUS
3¢ (HEKTUBHOCTH YIIPABIICHUS U JIOCTHKCHUS CTPATETHUSCKUX IICJICH OpraHU3aIiu
Ha3bIBACTCH...

OTBeTHI:
a) mopTdenb MPOCKTOB U MpOrpaMm 0) IPOSKT B) MPOTpaMMa I') 00BEKT

BepHslii oTBeT: a

3. Komnerenuusi/Muaukarop: N/I-1yk.3 Onpenensier crpaTeruo COTPyIHUYECTBA [T
JOCTUXCHUA HOCTaBﬂeHHOﬁ neiu

Bonpocel, 3aganus
1.B ueM 3371291 ITMYHOTO TaHM-MeHEKMEHTA
2.Ilepeuncnute pecypcHble KOHGIUKTHI U METOBI UX pa3pelieHue

Matepuaibl 1/151 IPOBEPKH 0CTATOYHbIX 3HAHUM

1.Oprannsanust ¥ OCyIIECTBIEHUE KOHTPOJIS Ka4ECTBA B IPOEKTE BKIIFOYAET

OTBeThI:
a) Ipolecc NPOBEPKHU COOTBETCTBUS MMEIOLUXCS PE3yJIbTATOB KOHTPOJIS KauecTBa
CYILIECTBYIOIIUM TpeOOBaHUAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) POPMUPOBAHUE OTUETOB
JUISL OLIEHKHU BBIMTOJIHEHUS Ka4eCTBa; I') ONpeiesieHHe HE00X0ANMBIX KOPPEKTUPYIOIUX
JIEUCTBUIM 1O 00ECTICUCHUIO KaYeCTBA B TIPOCKTE.

Bepwpiii oTBeT: 0, B

4. Komnerenmusi/ Muagukarop: NJI-2yk-3 B3aumoelcTByeT ¢ IpyruMu diieHaMH KOMAHTbI JTsI
JIOCTUKEHMS TTOCTABJICHHOM 3a/1auu

Bomnpocsl, 3aganus
1.B uem oTirune NpoeKTHOM JEATENBHOCTH OT HENIPEPHIBHOTO INIAHUPOBAHUS

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.OkpysxeHune npoeKTa — 3To
OTBeThI:
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a) cpela mpoeKTa, MOPOKIAI0IIast COBOKYITHOCTh BHYTPEHHUX UM BHELIHUX CHJI, KOTOPbIE
CIOCOOCTBYIOT MJTM MEMIAIOT JOCTHXKCHHIO IEJIH MPOEKTAa; 0) COBOKYITHOCTD MPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECTIeYeHO B paMKax
OCYIIIECTBIISIEMOT0 MPOEKTA; B) IPyIIa 3JIEMEHTOB (BKIIIOYAIOIINX KaK JIIOJCH, Tak U
TEXHUYECKHE DJIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHU
JEICTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTUKEHUS TOCTABICHHBIX NIepe]] HUMH LieJIei; I)
MECTOII0JIOKEHHUE PEATTU3aLUY IPOEKTa U OJIU3JIeKalIe pailoHbl

Bepupsiii oTBeT: a
2.IIpoeKT OTIMYaeTCs OT NPOLECCHOM AEATEIbHOCTU TEM, YTO..

OTtBeTsI:
a) MPOEKT SIBJISIETCS HENIPEPBIBHOMN AESTEIBLHOCTHIO, & IPOLECC — EAUHOPA30OBBIM
MeponpusITHEM; 0) MPOEKT MOJACPKUBAET HEM3MEHHOCTh OPraHU3alllH, a IPOLIECCHI
CIIOCOOCTBYIOT €€ U3MEHEHUIO; B) IIPOLIECCH] B OPraHU3alMK HUKINYHbI, OHU TIOBTOPSIIOTCS, a
MPOEKT — YHUKAJEeH, OH BCETJa UMEET JAaTy Hayaia U OKOHYAHUS; T') IPOLECChl B OpraHU3aIiu
pErIaMEeHTHPYIOTCS IOKYMEHTAJIbHO, TPOEKTHI HE TPEOYIOT JOKYMEHTAIBHOTO O(POPMIICHHS.

Bepnbiit oTBeT: B

5. Komnerenuust/Muauxarop: N/1-1yi-6 DdheKkTHBHO TIIaHUPYET COOCTBEHHOE BPEMs

Bonpocel, 3a1anns
1.B gyem cyTh miporienypsl cepTUUKAIIUN YIPABISIOMIMX TPOCKTAMU
2.KakoBbl 11€711 CepTU(PUKALIMH MPOSKTHOMN JACSITEIHPHOCTH

MaTtepuabl 1J1sl IPOBEPKH OCTATOYHBIX 3HAHUM

1.Y94acTHUKH POEKTa — 3TO

OTBeTHI:
a) KOHEYHbIE TOTPEOUTEHN Pe3yNIbTaTOB MPOEKTa; 0) hU3NUECKUe JIUIa U OPTaHU3alIUH,
KOTOPBIC HEMOCPEJACTBEHHO BOBJICYCHBI B TIPOSKT WJIM YbH HHTEPECHI MOT'YT OBITh 3aTPOHYTHI
MIPU OCYIIECTBICEHUU MIPOEKTA; B) KOMaH I, YIIPABIISIIOIIAS TPOSKTOM; T') 3aKa34HK, HHBECTOD,
MEHE/DKEp MPOEKTa U KOMaH/a MPOeKTa

Bepuslii otBeT: 6
2.YTo nmoHuMaeTcs 1o KOMaH10i mpoeKTa

OTBeTsI:
a) COBOKYITHOCTh OTJCNIbHBIX JIHII, TPYIIIT W/ WU OPraHUu3aluid, PUBICYCHHBIX K BBHITIOJTHESHUIO
BCeX paboT MPOEKTa U OTBETCTBEHHBIX Mepe PyKOBOJUTENEM MPOEKTa 32 UX BBHITIOTHEHHE.
CoznaeTcs 1eneBbIM 00pa3oM Ha MEPUOJT OCYIIECTBIECHHUS MPOeKTa 0) UjIeHbl, KOTOpbIE
HEMOCPEJICTBEHHO BOBIICYCHBI B yIIPABJICHHUE MPOEKTOM sl 3 (HEKTUBHOTO JOCTHKEHHUS €r0
1eseit B) coopanHsie, 00pabOTaHHBIE U paclpeiesICHHbIE TaHHbIE TPOEKTa I') MPUOOPETEHNE
HEOOXOIUMBIX TOBAPOB UJIM YCIYT Ha YCIOBUSIX, HAaNOOJIee BHITOAHBIX JIJIS POEKTA.

BepHslii oTBeT: a

6. Komnerenuuss/Muaukarop: N/1-2yk-6 [lnanupyer TpaekTopHio cBoero npohecCuoHalIbHOTO
pPa3BUTHUSA U NPEAIPUHUMAET IIAry 1o e€ peann3aluu

Bonpocsl, 3aganus
1.Kakne Moaeny NCob3yrTCs 11 TOCTPOEHUS KapThl CaMOPa3BUTHUSA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.KitoueBoe coObITHE B MPOEKTE, 110 HACTYIUIEHHUIO KOTOPOTO MOYKHO CYJIUTh O 3aBEPIICHUHN
(a3bl WM BaXKHOTO 3Tara B )KMU3HEHHOM LIUKJIE TPOEKTa
OTBeThI:
a) Bexa 6) lenoBast akTuBHOCTH B) JKU3HEHHBIN LUK TPOEKTa I') Y TBEPKACHUE
BepHsiii oTBeT: a
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II. Onucanue wKanvl oueHUBAHUA

Ouyenka: 3a4TCHO
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: 11pu Hanuuuu O0JIBIIMHCTBO BEPHO OTBEUEHHBIX
BOIIpOCax

Oyenka: HE 3a4TEHO
Onucanue xapakmepucmuxu vinoineHus 3nanus: Pabora He BBIOJIHEHA WIH BBITIOJHEHA
NpeuMylICCTBCHHO HC MIPaBUJIBHO

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

3aderT BBICTABIISIETCS 1O COBOKYIHOCTH PE3yJbTAaTOB TEKYILETO KOHTPOJIA YCIIEBAEMOCTH B
cooTBeTcTBUU C [lomoskeHneM o 0amuIbHO-PEHTHHTOBOM cucTteMe it ctyaeHnToB HUY «MBONy»
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