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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JCHUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIIXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreynBaroIuX ee JOCTUKEHNE
NJ1-2 BeiOupaeT onTUMaIbHBIN CIIOCOO pelIeHUs 3a/1a4, YUUThIBasl ICHCTBYIOIIME [IPAaBOBbIC
HOPMBI 1 HIMEIOIINECS YCIIOBUS, PECYPCh U OIpaHUUYCHHUS

2. YK-3 Cnoco0eH OCyIIecTBISTh CONMATBHOE B3aMMO/ICHCTBHIE U PEAIM30BBIBATH CBOIO POJIb B
KOMaHJ1e
NJI-1 Onpenenser CTpaTeruio COTPYAHUUECTBA ISl JOCTHXKEHUS [TOCTABJICHHOM LIEH
NJI-2 B3auMoneicTByeT ¢ APYruMH WieHaMHU KOMaH Il /U1 JOCTHKEHUS TOCTAaBICHHOM
3a1a4u

3. YK-6 CniocoGeH ynpaBisTh CBOUM BPEMEHEM, BbICTPAaNBaTh U PEATM30BbIBATh TPAEKTOPUIO
CaMOpPa3BHUTHS HA OCHOBE MPUHIIMIIOB 0OPa30BaHMUs B TCUCHHUE BCEH KU3HU
NJI-1 Db dexTrBHO M1aHUPyET COOCTBEHHOE BpeMs
NJI-2 [Tnanupyet TpaeKTOPUIO CBOETO MPO(PECCHOHATBHOTO PAa3BUTHS U IPEATIPUHIMACT
1ary mo e€ peaan3anuu

M BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

DPopma peannzannu: KomnerorepHoe 3a1anue
1. Ceprudukanus B mogenu IPMA (TectupoBanue)
2. Tepmunonorust mpoekTHoOU nearenbHocTH (TectupoBanue)

dopma peanuzanuu: ITuceMenHas padora
1. CereBoii rpaduk (Pemenue 3anay)

BPC nucuuIInHbI

1 cemectp

Beca koHTpOIBHBIX MeponpHsITHil, Y0

Nupnexc KM-1 | KM-2 | KM-3
Pa3nen nuciuIninHbl
KM:
Cpox KM: 4 8 12
OCHOBBI IPOEKTHOTO YITPaBICHUS
CyOBeKTHI yIpaBiIeHUS U TTOBEEHYECKAss KOMIIETEHTHOCTh +




OOBeKTHI yIpaBiIeHUs U KOHTEKCTyalbHasi KOMIETEHTHOCTD

Cucrema cepTu(UKaUN Ka4eCTBa IPOSKTHOTO YIPABICHHS U
KBAJTM(HUKAIIMKA MEHEHKEPOB

Ceptudukanus yrnpapisionmx MpoeKTaMu

YHpaBHeHI/IC Ka4u€CTBOM IIPOCKTa

OpranuzalvoHHbIE MOJIENH TPOEKTHOM EATEIbHOCTH U TaliM-
MEHEIKMEHT

[TnanupoBaHre MEPOTIPUSATHI IPOEKTA

OpF AHU3aIITMOHHO-TCXHOJIOTHYCCKHUEC MOJCIIN HpOGKTHOfI JACATCIIBHOCTHU

Bec KM:

30

30

40

$O61mast yacte/J{j1st MPOMEKYTOUHOMN arTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

YK-2

N-1lyk2 Popmymupyer B
paMKax MOCTaBICHHOMN LeIH
IIPOEKTa COBOKYITHOCTh
3a/1a4, 00ECICYNBAIONINX €¢
JIOCTHKCHUE

3HaTh:

MeTOAb! GOPMYIUPOBAHUS U
peanu3annuy CTpaTeruii Ha
YpPOBHE OM3HEC-eIMHUIIBI

Tepmunosiorus npoexktHoi aearenabHoctu (TectupoBanue)

YK-2

N-2vyk-2 BriGupaer
ONTUMATBHBIN croco0
pelieHus 3ajgad, y4UThIBas
JICHCTBYIOIIME [IPaBOBBIE
HOPMBI M HMMEIOIIHECs
yCIIOBUS, pecypcsl "
OTpaHHYCHUS

YMers:
(dhopMUpOBATH KOMAHTY

CereBoii rpaduk (Pemenue 3aga4)

YK-3

N-1yks Onpenensier
CTpaTeruio COTPYIHUYECTBA
JJIsA JOCTUXKCHU S
MOCTABIICHHOM LIEJIH

3HaTh:
METO/IbI YIIPaBIICHUS
orepauusmMu

Cepruduxanus B monenu IPMA (TectupoBanue)

YK-3

UJI-2yk-3 B3aumopeiictByer
c JIPYTHMHA qJIeHAMHA
KOMaHIBl I IOCTHKEHUS
MMOCTaBJIICHHO 3agaun

YMers:

olleHUBaTh 3P (HEKTUBHOCTH
IIPOEKTOB C YYETOM PUCKOB
Y PECYPCHBIX OrpaHUYEHU

CereBoii rpaduk (Pemenue 3ana4)

YK-6

N-1yk-6 D¢ dexkTuBHO
IUTAHUPYET cOOCTBEHHOE
BpeMs

YMers:

pa3pabaThiBaTh TUIAHBI
NesITeIbHOCTH HAa OCHOBE
KaJICHJIAPHBIX MOJIEJIeN

CereBoii rpaduk (Pemenue 3a1a4)

YK-6

NJI-2vk-6 ITnanupyer

3HAaTh:

Ceptuduxkanus B monenu IPMA (TectupoBanue)




TPaEKTOPHUIO CBOETO
npodeccuoHaIbHOTO
pa3BUTHUS U MPEATNPUHUMACT
niaru no e€ peajan3anuu

OpraHu30BbIBaTh KOMaHIHOE
B3aUMOJICHCTBUE HJIA
pELIEHHS YIIPABIEHYECKUX
3a/1a4




1I. Cooepicanue ouenounvix cpeocme. lllkana u kKpumepuu oyenusanus

KM-1. TepMuHoOJI0THSI NPOEKTHOM AeATEJIHLHOCTH

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun KOHTPOJIBLHOT0 MeponpusaTHs: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJIbLHOT0 Meponpusitusi: KoHTposIbHAs TOUKA TPOBOJIUTCA B JAHH,
YCTaHOBJIEHHbIE MO TpaduKy H3yuYeHUs AUCHMIUIUHBL. TeXHOJIOTHS WPOBEPKU CBs3aHA C
BBITIOJIHEHHUEM KOHTPOJILHOTO TECTa MO0 HU3y4YeHHOW Teme. Bpemsi oTBeJeHHOE Ha BBHINIOJIHEHHE
3agaHusi He Oonee 45 wmunHyTt. [lo okoHUaHHIO pPaOOTHI MPOBOIUTCS pa3zdoOp pe3ylbTaToOB
TECTUPOBaHUSI H OOCYKITAIOTCS HEBEpHbIC OTBETHl. KommuecTBO TOMBITOK He Oosee 3X.
TectupoBanue npoogutcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TectupoBaHuio 10omycKaeTcs
MOJIH30BATEIb U3YUYUBIIHI MaTepUalibl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U TIApOJIEM

Kpartkoe cogepxanue 3ajaHusi:
Jaercs 3aanue o MaTepuanam paszena. [IpoBepstoTcs 3HaHUS IO OCHOBAM MTPOSKTHOMN

JACATCIIbHOCTH, CY6BeKTHO-O6LeKTHOﬁ MOACIN

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: MeToJbl (HOPMYIMPOBAHUSA 1. Komanna npoekra
U pealu3aluu  CTpaTeruil Ha 1) COBOKYITHOCTB OTAETBHBIX JIHII, TPYI H/HITH
ypOBHE OU3HEC-EIMHUIIBI OpraHu3alyil, IPUBJIEYEHHBIX K BBIIIOJIHEHUIO BCEX

paboT NpoEeKTa U OTBETCTBEHHBIX NE€PE PYKOBOAUTEIEM
MIPOEKTA 32 UX BblNoJHEeHUe. Co3/1aeTcs 1eeBbIM
0o0pa3oM Ha NepUOoJ] OCYLIECTBICHUS TPOEKTA

2) ueHbl, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B
yIpaBJICHHE MPOEKTOM TSI 3PHEKTUBHOTO JOCTHKEHUS
ero ueneu

3) cobpanHbie, 00pabOTaHHbBIE U pACTIPE/ICTICHHBIC
JaHHBIE TIPOEKTA

4) npuobpereHrne He0OXOAUMBIX TOBAPOB UJIM YCIIYT Ha
YCIIOBUAX, HanboJiee BHITOAHBIX JJIS POEKTa

orBerT: |

2.MHMnpanys npoekTa — 3To CTafus mpolecca
yIpaBJICHUS MPOEKTOM, PE3YIbTaTOM KOTOPOM ABIISETCS:
1) yTBepx/1eHUE CBOAHOTO IJIaHa

2) caHKIIMOHUPOBAHUE Hayasa MPoeKTa

3) OKOHYaHHUEe NMPOEKTHBIX padoT

4) apXuBUPOBAHNE MTPOCKTHOMN TOKYMEHTAIIUH U
U3BJICUEHHBIE YPOKHU

OTBET: 2

3.0OpraHu3anyoHHas CTpyKTypa IIpOeKTa 3TO

1) cnernuanbHO co3/1aHHas sl YCIENIHOTO JOCTHKEHHUS
LieJIel MPOEKTa BpEMEHHAs! OpraHnu3allMOHHAas
uepapxuueckas CTpyKTypa, BKIFoUarolias Bcex
YYaCTHUKOB IIPOEKTa

2) crajaus mporecca yrpaBieHUs IIPOSKTOM, Ha KOTOPOit
OCYILIECTBIISIETCS] OPTaHNU3aLMsl BHIITOJIHEHUS
BKJIFOUEHHBIX B IUIaH MPOEKTa pabOT U KOHTPOJIb UX




BBINOJIHEHUS C TOMOILBIO COOTBETCTBYIOLINX CHCTEM
ydeTa U OTYETHOCTH

3) paznuuus MeXAy Y4aCTHUKAMH IIPOEKTa B BbIOOpE
METOJIOB U CPEACTB YIIPABIICHUS IPOEKTOM
IIPUMEHUTEIBHO K PEIICHHUIO CTOSIIUX [Iepe]] HUMU 3a/1a4
B IIPOEKTE

4) COBOKYNHOCTb (haKTOPOB, ONPENENIAIONNX OBECHUE
4eJIoBEKa, CUCTEMa IIPaBHIl, IPOLIEAYP, MEXAHU3MOB
CTUMYJIMPOBAHMsI YYaCTHUKOB IIPOEKTA K
OIIpEICIEHHOMY IIOBEJIEHUIO

orBerT: |

4.IlpoekT — 3T0:

1) uH>KeHepHasl, TEXHUYECKasi, OpraHU3aluOHHO-
[IpaBOBasi JOKyMEHTAaLUs 110 peajln3aluu
3aIJIAHUPOBAHHOI'O MEPOIIPUSTUS

2) orpaHMYEHHOE 110 BPEMEHH, 1I€JIEHAIIPABIEHHOE
U3MEHEHHE OT/JCNIbHONU CHCTEMbI C YCTaHOBJIEHHBIMU
TpeOOBaHUSAMU K Ka4eCTBY PE3yJIbTaTOB, C
OTrpaHUYEHUSIMU PACXOJOBAHUSI CPEJICTB U CO
cnenuduaeckoit opranu3anuen

3) rpy1ia 3J1eMeHTOB (BKIIOYAIOIINX KaK JIFOACH, Tak ’
TEXHUYECKUE 3JIEMEHThI), OpPraHU30BaHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1IeJIO€ B LEJIAX TOCTUKEHUS IIOCTABICHHBIX MEepe]] HUMU
neneu

4) COBOKYNHOCTb pabOT, MPOJYKTOB U yCIIYT,
MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUEHO C
LEJbI0 TOCTH)KEHUS TOCTABIEHHON LIENH

OTBET: 2

5.YnpaBieHne KOMMYHUKALUSAMHU B IPOEKTE ITO

1) paznmen yrpaBieHUs MPOSKTAMU, BKJIFOYAIOITUHN 3a1a4
U POy pbl, HE0OXO0AUMBIE AJIsl 0OecTedeHns
MH(OPMALIMOHHBIX MTOTPEOHOCTEN YYACTHUKOB MPOEKTa
2) paszen ynpaBieHUs IPOEKTaMH, BKIIIOYAIOIIUH 331241
U IpOLEAYpPbI, HEOOXOAUMBIE JIsl 0OecTieueHus! KauecTBa
YIIPABIEHUS POEKTOM U IOJy4aeMBIX PE3YyIbTaTOB
(IpOAYKTOB W/WIIK yCIIyT) MPOEKTA

3) pazzen ynpaBieHHs TPOEKTaMH, BKIIOYAIOLIH B ceOs
3a/la4M U MPOLEAYpbl AJI ONTUMAIBbHON HHTErpaluu
U3MEHEHUH B IIPOEKT, OCYIIECTBIISIEMBIX HA IPOTSKEHUU
€ro >KM3HEHHOI'O [IUKJIa

4) pa3gen ynpasieHMs IPOEKTaMH, BKJIIOUAOIIMH 3a1a4n
U IPOLEAYPbI, HEOOXOAUMBIE JIIsl 0OecTieueHus BCcexX
acreKToB 0€30MacHOCTH MPOEKTa (YUaCTHUKOB MTPOEKTa,
PE3yNIbTAaTOB, NMPOIIECCOB, OKPYIKAIOLIEH Cpebl TPOEKTa)
OTBeT: 1

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakmepucmuxu evlnonenus 3Hanus: CTyJeHT JeMOHCTPUPYET MOJTHOE TOHUMAHHE
3amannii. Bce TpeboBaHus MpeabsIBIsSeMbIE K 3a/IaHUIO BBITIOJTHEHBI




Oyenxa: 4
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 710
Onucanue xapakmepucmuku evinoanenus 3uanusa: CTyIeHT JeMOHCTPUPYET HETOJIHOE TOHUMaHNe
3ajanus. borbiias 4acTh TpeOOBaHUH K 3a/IaHUIO BBIITOJTHEHA

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuku epinonnenus 3uanusa: CTyACHT IeMOHCTPUPYET YaCTUYHOE
NOHMMAaHHKE 3aJ]aHus. BBIOTHEHA TOJIBKO YacTh 3aaHus

KM-2. Cepruduxanus B mogean IPMA

®opmbl peajn3anuu: KoMIblOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa npoBeaeHnss KOHTPOJIbHOro MeponpusTusi: KoHTpoabHas TOYKa IPOBOAUTCA B JIHH,
YCTaHOBJIEHHbIE MO TIpaduKy H3y4YeHUs AUCUMIUIMHBL. TeXHOJIOTMs NPOBEPKU CBs3aHA C
BBINIOJTHEHUEM KOHTPOJIBHOIO TeCTa II0 M3y4EeHHOW TeMe. Bpems OTBeneHHOE Ha BBIIIOJIHEHUE
3anaHus He Oonee 45 wmunHyT. [lo okoHuaHuio pabOTBl NHPOBOAUTCS pazdoOp pe3yibTaTOB
TECTUPOBAaHUS U 0OCYXKHaloTcs HeBepHble oOTBeThl. KonndecTBO NONBITOK He Ooziee 3X.
TectupoBanue npoBoautcs ¢ ucnoib3oBanueM CJO "IIpomereit". K TecTupoBaHuIO 1OMyCKaeTCs
I10JIb30BATENb U3YYUBIINA MaTEpPHUaAIIbl, aBTOPU3UPOBAHHBIX YHUKAIBHBIM JIOTHHOM U I1apOJIEM

KpaTKOC Cod€cpiKaHMuE 3alaHUA:
I[aeTCH 3a1aHuC 110 MaTCprajliaM pa3aciia. HpOBepHIOTCH 3HaHMA I10 CepTI/I(bI/IKaI_[I/II/I

YIpaBIAIOIMUX IMIPOCKTAMU B MOJCIN OLCHKN Ka4€CTBa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: METO/BI YIPABJICHUS 1.CoBpeMeHHbIE CTaHIapPThI B 00J1aCTH yIIPaBICHUS
ornepauusiMu IIPOEKTAMH MIPEICTABICHBI HA TPEX YPOBHAX:

1) MexX1yHapOAHOM, HALIMOHAIIBHOM M KOPIOPAaTUBHOM
2) rocy1apCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM
3) nopT¢enbHOro yrnpaBiaeHHs, IPOTPAMMHOIO
YIIPABJIEHUS U YIIPABIEHUS IPOEKTOM

4) cucTeMHOM, IPOEKTHOM U MPOLIECCHOM

5) HM OJTUH U3 BapHAHTOB

orBerT: |

2.Crioco6eH ynpaBiiTh CIOKHBIM IPOEKTOM.
JlomyckaeTcsi cutyalusi, Korja r1aBHbIA MEHEKEp He
00513aTeNIbHO CTOUT BO TJIaBe BCEH MPOEKTHOM KOMaHIbl,
a BO3TJIaBJIsIeT paboTy MEHEIKEPOB OTAEIbHBIX
MIOJNIPOEKTOB

1) CepTudunupoBaHHbIi JUPEKTOP MPOESKTOB

2) CeptuupoBaHHbIA yIIPaBIISIOUINA TPOEKTaMH

3) CeptudunmpoBanHblii mpodheccuoHal HO yIpaBiIeHHUIO
MIPOEKTAMHU

4) CeptuduipoBaHHBIN CIICIIHAIUACT 10 YIIPABIECHUIO
MIPOEKTaMHU

5) CepruduumpoBaHHbIN TUPEKTOP MTPOEKTOB

OTBET: 2

3HaTh: OpraHU30BHIBATH 1.IPMA 3apeructpupoBaHa B
KOMaHJIHOE B3aUMOJCHUCTBHE I 1) IBeruu
pelIeHUs YIIPaBICHYECKUX 3a7a4 2) lIBeiiniapun




3) ABcTpun

4) Auriauu

OTBET: 2

2.0cHoOBHBIE TPeOOBaHUS, KOTOPBIM JI0JDKECH
COOTBETCTBOBATh KaHIUJAT, IPETSHIYIOMUN Ha
CepTHU(HUKAIMOHHBIN YPOBEHD «A»:

1) Kanauaar HeceT OTBETCTBEHHOCTh 32 KOOPAMHALIUIO U
PYKOBOJICTBO TPYIIIIOI 0COO0 BasKHBIX MPOEKTOB,
00BEIMHEHHBIX B TOPT(ENb WU POTrpamMmmy.

2) Kannuaat roToBUT NpeaioKEHNs U IPEJCTABISIET UX
BBIIIECTOSIIIIEMY PYKOBOJICTBY ISl PACCMOTPEHHUS U
MPUHATHUS pelIeHNi (JInO0 MPUHIUMAET CaMOCTOSITETILHOE
pelieHue, Tae 3TO I0MyCTUMO) O 3aIlyCKe MPOEKTOB, UX
IIPUOPUTETHOCTH, O MPOJIOJKEHUH U NTPEKPAILEHUU
paboT Ha MPOEKTaX, COCTABIISIFOIIMX €r0 MOPTQEb WIH
[IPOrpaMMmy.

3) Kanguaar orBedaeT 3a 0TOOp MPOEKTOB U MOCTOSHHOE
pa3BuTHE TpeOOBAHUI, PEIBIBIAEMBIX K IPOSKTHOMY
MEHEI)KMEHTY, COBEpLICHCTBOBAHUIO IPOLIECCOB,
MIPUMEHSIEMBIX METO/I0B, TEXHUK, HHCTPYMEHTAPHS,
pa3pabaTbIBacMbIX PYKOBOJCTB U HHCTPYKIIUH 110
YIPaBICHUIO MPOEKTaMU B OPTaHU3AIMIX, a TAKKE 32
BHEJPEHUE IPOEKTHOI'O MEHEKMEHTA B LIEJIOM, B
pamMKax OCyIIECTBICHHUS IPOEKTOB, 32 KOTOPbIE KaHIUIAT
HECEeT OTBETCTBEHHOCTb.

4) Kannuaat KOOpIMHUPYET U MOKET OKa3bIBaTh
BIIMSIHUE HA OTOOp, MPUHSITHE Ha padOTy U 0O0y4YeHHE
MEHEeJ[KEepPOB ISl yIIpaBIEHUs IPOEKTaMH,
HaxXOJAIIMMHUCS B €r0 KOMIIETEHIINH, a TAKXKe OLEHUBAET
Pe3yabTAThl UX AESITEIBHOCTH U ONpEeseT
BO3HArpa)<JICHNUE 3a BHIIIOJHEHHYIO paldoTy.

5) Kannuaar orBevaeT 3a KOOPJMHALMIO BCEX MPOEKTOB
€ro MopTQesst Uik MPOrpaMMBbl U 00ECTICUHBALCT MX
COOTBETCTBHUE CTPATETUU KOMITAHUHM/OpraHU3aliy, a
TaK)Ke 32 BBEJCHHE MEXaHU3MOB POPECCHOHATBHOIO
KOHTPOJISI U OTUETHOCTHU B TIPEJIENIax KypUPYEMBIX
MIPOEKTOB.

6) OTBeTHI BEpPHBI

OTBeT: 6

Onucanue MKAJbI OIICHUBAHUA:

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuku ebinoanenus 3nanuss: CTYISHT JeMOHCTPUPYET MOJIHOE TIOHUMaHHE
3amanuii. Bce TpeOoBaHuUs MPEAbABISCMBIC K 3aJaHUIO BHITIOJHCHBI

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6binonnenus 3nanuss: CTYISHT JeMOHCTPUPYET HEMOTHOS TOHUMAHUE
3amanus. bornbIas yacte TpeOOBaHMIA K 33JJaHUIO BHITOJIHEHA

Oyenka: 3
Huoichuii nopoe svinonnenus s3adanus 6 npoyernmax. 60
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Onucanue xXapakmepucmuKu 6blNOJIHEHUsl 3SHARUA.! CTy,[IeHT ACMOHCTPUPYCT YaCTUIHOC
IIOHMMAaHHEC 3aJaHus. BrmonHeHa ToJbKO 9acTh 3aJaHuA

KM-3. CeteBoii rpadux

®opmbl peaauzanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 Meponpusitusi: Pemenue 3anau

Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIpouenypa npoBeaeHnst KOHTPOJIbHOrO MeponpusaTusi: KoHTpoiabHas TOYKa IPOBOAUTCA B IHU,
YCTQHOBJICHHBIE 10 TpaduKy U3yuyeHHUs TUCHMUIUIMHBL. TeXHOJOrHs TpPOBEpKH CBsi3aHA C
OLICHMBaHMEM paboThl MO pe3yibTaTaM pacueTa ceTeBoro rpaduka. PerieHHble 3amaHus
ormpasisitores B CJLO "IIpomereit" B paMkax ¢pyHKIMOHaNA "MUcbMeHHAs paboTa"

Kpartkoe cogep:xkanue 3aiaHusA:
Pacuer cereBoro rpaguka. [IPUMEP 3AJTAHUS : I1naHOBBIH OT/IEN KOMIIAHUU cOOpat
HOJHYI0 MH(POPMALIMIO O BUAAX U apaMeTpax OCHOBHBIX CTPOUTENIbHBIX pabOT Ha TOA.
M3BecTHBI TEXHOJIOTHYECKAas MTOCIEN0BATEIBLHOCTh PadoT, a TAaKXKe UX MPOJODKUTENFHOCT T,
MHUHHMMaJIbHOE KOJIMUYECTBO HEOOXOIUMBIX pabounX M (PaKTUYECKH UMEIOIIEecs] KOJIMUECTBO
UCTIOJTHUTEIIEH 10 Kak0i padote Nn. OnpenenuTe napaMeTpsl CETeBOTro rpaduka: paHHUN
CPOK CBEpILEHUS COOBITHS tip; MO3HUNA CPOK CBEPIIEHUS COOBITHS till; pe3epB BpEMEHU
COOBITHS I'1; IOJIHBINA pe3epB BpeMEHU paboThI ITl, CBOOOIHBIN pe3epB BpeMEHU paboThI ICB,
YacTHBIN pe3epB BpeMeHU paboThl 4. [locTpoiite cereBoii rpaduk B MacuITabe BpeMEHU 110
pPaHHHUM CpOKaM CBEpIICHHS padoT

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

Ymerb: hopMupoBaTh KOMaHLy 1.IIponeMoHCcTpUpYyiiTE YMEHUS IPOBEACHUS pabOT MO
ONTUMU3ALMU CETEBOTO rpa)uka BO BpEMEHU
2.Iloctpoiite rpaduku pecypcHOro odecneyeHus

YMeTb: o1ieHuBaTh A3PPEKTUBHOCTD 1.ITponeMoHCcTpUpYiiTE YMEHUS IPOBEAECHUS paboT 10

IPOEKTOB C YYETOM pHUCKOB U ONTUMHU3AINU I'PadUKOB [0 pecypcam

PECYPCHBIX OIpaHUYECHUN 2.PaccunTaiiTe opraHM3alMOHHbIE IAPAMETPBI
TaOJIMYHBIM CIIOCOOOM

YMmerb:  pa3pabarbiBaTh  IUIaHBI 1.IToctpoiite cereBoil rpaduk "BepiinHa-coobITHE"

JEATEIIbHOCTH Ha OCHOBE 2.PaccuuTaiite cereBoii rpad)uk BO BpEMEHU

KQJICHIAPHBIX MOJENEN 3.ITocTpoiiTe uKIOrpaMmy paboT

OnucaHue MKaJbI OlleHUBAHUS

Oyenka. 3a4TE€HO
OnucaHnue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMOIHEHA BEPHO B COOTBETCTBHH C
3aJlaHUEM

Ouyenka: HE 3a4TEHO
Onucarnue xapaxmepucmuxu 8vlnoHeHus sHanus: PaboTa He BBITIOIHEHA WK BHIMIOJTHEHA HEBEPHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp
@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

Bup Ounera cBsizan ¢ unrepdeiicom ceppuca "[Ipomereir”

IIpoueaypa nposenenus

B tecte 20 BompocoB BCTpedarOTCst BOIPOCHI CIEAYIONIUX TUIOB: 1. C OJTHUM BapuaHTOM OTBeTa ( B
BOIPOCAX «OJHWH M3 MHOTHX», CUCTEMa CPaBHUBAET OTBET CIIyIIATENs C MPAaBUIHHBIM OTBETOM M
ABTOMATHUYECKU BBICTABIIACT 3a HErO Ha3HAYEHHBIN Oay) 2. ¢ BRIOOPOM HECKOJBKHX BapUaHTOB
OTBETOB ( B BOIIPOCaX «MHOTHE M3 MHOTHX)» CHCTEMa OICHMBACT KaXKIBbIH OTBET OTAENBHO; €CTh
BO3MOXXHOCTh Pa3peIInTh CIYIIATEN0 MONy4uTh 3a Bompoc 0,75 Oamma, ecnmu oH BbIOEpeT 3
MpaBWIbHBIX OTBeTa U3 4) 3. Ha COOTBETCTBUE CIyIIATENb JOJKEH MPHUBECTH B COOTBETCTBUE
JIEBYIO U TMPaBYIO 4acTh OTBETa (B BOMPOCAX «COOTBETCTBHE)» CHCTEMa OLIEHUBACT KaXKIbI OTBET
OTJIEIbHO; MOXKHO Pa3pelInTh CIYIIATEI0 MONY4YuTh 3a Bompoc 0,75 Gamma, ecnu oH BbiOepeT 3
NPaBWIBHBIX OTBeTa U3 4) 4. pa3BepHYTHI OTBET, BBOJUTCSA B BPYYHYIO B CIIEIIHATIBFHO OTBEICHHOE
noJie (py4Hasi OLIEHKa MPEeTo1aBaTesIeM )

L. Ilepeuenv Komnemenyuit/uHOUKaAmMOpo8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbH AN 08
0CGOCHUA OUCUUNIUHDL

1. Komnerenuusi/Muankarop: NJ-1lyk» @opmynupyer B paMkax NOCTaBICHHON 1SN MIPOEKTa
COBOKYITHOCTb 33J1au, 00€CIEeUNBAIOIINX €€ JJOCTH)KEHUE

Bonpocsl, 3aganus
1 .Kakue npoekTs! Ha3biBatoT "MynpTi"
2.IlocnenoBaTenbHOCTh B HEPAPXUUECKOM CTPYKTYpE Lieeil 1 3a1a4

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1 .MHnnmanus npoeKTa — 3To CTaJAus Mpoliecca YIpaBiIeHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOH
SBIISICTCAL. ..
OTBeTHI:
a) YTBEpKJICHHE CBOJHOIO TUIaHa; 0) CAaHKIIMOHWPOBAaHHE Havala MPOEKTa; B) OKOHYAHUE
MPOEKTHBIX PadOT; T) apXWBUPOBAHUE MMPOSKTHON JTOKYMEHTAIIMY U U3BJIICYCHHBIC YPOKH.
Bepuslii otBeT: 6
2.1lenp npoekra — 3710:
OTBeThI:
1) ChopmynupoBarHas mpodiema, ¢ KOTOPOU MPUETCS CTOJKHYTHCS B TIPOIIECCE BHITTOJIHEHUS
npoekTa 2) YTBepxkJeHue, GopMynupyroiiee o0Ime pe3ynbTaThl, KOTOPBIX XOTEIO0Ch ObI
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TOOUTKCS B TIPOIECCE BBITIOMHEHUS MpoekTa 3) KoMIiekcHast OIleHKa HCXOHBIX YCIOBHMA U
KOHEYHOT'0 pe3y/bTara Mo UTOTaM BBIMIOJHEHHS MPOEKTa
Bepwusiit otBeT: 2

2. Komnerennus/Uuaukarop: U1-2vk.2» BeiOupaer onTuMaibHbIN cIOCO0 peLIeHUs 3a1ay
2
YUMUTBHIBASI IEUCTBYIOIINE PABOBBIC HOPMBI M UMEIOIIUECS YCIOBHS, PECYPChl U OTpaHUUYCHUS

Bomnpocel, 3axanus
1.KakoBbl METO/IbI CTUMYJIUPOBAHUS CAMOPA3BUTHS JINYHOCTH
2.KakoBbI nTpaBuiia cepTHUKALTII

MartepuaJbl /il IPOBEPKHU OCTATOYHBIX 3HAHUI
1.KanenapHplii 11aH — 3TO
OTBeTHI:

a) ceTeBas Auarpamma; 0) JOKyMEHT, YCTaHAaBIMBAIOIIUI TOJHBINA NIEpedeHb paboT MPOeKTa, UX

B3aMMOCBSI3b, [TOCIIEIOBATEIBHOCTD U CPOKH BBITIOJTHEHUS, TPOAODKUTEILHOCTH, a TAK)KE
UCTIOJIHUTEIICH B PeCypChl, HEOOXOMMBIE [l BBIMIOJIHEHUS pabOT MPOEKTA; B) TUIAH 110
CO3JIaHUIO KAJICHAAPS; T') JOKYMEHT, YCTAaHABIUBAIOIINN OCHOBHBIE PECYPCHBIEC OTpaHUYCHUS
MPOCKTA.

Bepusrii otBeT: 6
2.COBOKYITHOCTh IMPOCKTOB H/HJIH MIPOTPaMM, KOTOPBIE IPYIIIUPYIOTCS C IEJIBIO TOBBIIICHUS
3¢ (HEKTUBHOCTH YIIPABIICHUS U JOCTI)KCHHS CTPATETHYCCKHX IeJIeH OpraHH3aIiu
Ha3bIBACTCH...

OTBeTHI:
a) mopTdenb MPOSKTOB U MPOrpaMm 0) IPOSKT B) MPOTrpaMMa I') 00BEKT

BepHslii oTBeT: a

3. Komnerenuusi/Muaukarop: N/I-1yk.3 Onpenensier crpaTeruo COTPyIHUYECTBA [T
JOCTUXCHUA HOCTaBﬂeHHOﬁ neiu

Bonpocel, 3aganus
1.B ueM 3371291 IMYHOTO TaM-MeHEKMEHTA
2.Ilepeuncnure pecypcHble KOH(PIUKTH M METO/BI HX Pa3pelIcHIe

Matepuaibl 1/151 IPOBEPKH 0CTATOYHbIX 3HAHUM

1.Oprannsanust ¥ OCyIIECTBIEHUE KOHTPOJIS Ka4ECTBA B IPOEKTE BKIIFOYAET

OTBeThI:
a) Impolecc NPOBEPKHU COOTBETCTBUS UMEIOLUXCS Pe3yJIbTaTOB KOHTPOJIS KauecTBa
CYILIECTBYIOIIUM TpeOOBaHUSAM; 0) KOHTPOJIb KauecTBa B MPOEKTE; B) POPMUPOBAHUE OTUETOB
JUISL OLIEHKHU BBIMTOJIHEHUS Ka4eCTBa; I') ONpeiesieHHe HE00X0ANMBIX KOPPEKTUPYIOIUX
JIEUCTBUIM 1O 00ECTICUCHUIO KaYeCTBA B TIPOCKTE.

Bepwpiii oTBeT: 0, B

4. Komnerenuust/Muaukarop: N/1-2yk-3 BzaumoneicTByer ¢ IpyruMu 4jieHaMyd KOMaHIbI JIJIs
JOCTHKEHHS IIOCTABJICHHOW 3a1a4u

Bomnpocsl, 3aganus
1.B uem oTirune NpoeKTHOM JEATENBHOCTH OT HENIPEPHIBHOTO INIAHUPOBAHUS

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.OkpysxeHune npoeKTa — 3To
OTBeThI:

13



a) cpelia MpoeKTa, MOPOK/IA0IIast COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHUJI, KOTOPbIE
CIOCOOCTBYIOT MJTM MEMIAIOT JOCTHXKCHHIO IEJIH MPOEKTAa; 0) COBOKYITHOCTD MPOEKTHBIX padoT,
IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECTIeYeHO B paMKax
OCYIIECTBIISIEMOT0 MPOEKTA; B) FPyIIa 3JEMEHTOB (BKIIOYAIOIINX KaK JIFOJIEH, TaK U
TEXHUYECKHE DJIEMEHTHI), OPraHM30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHU
JEICTBOBATh KaK €IMHOE 11€JI0€ B LENSIX JOCTUKEHUS TOCTABICHHBIX NIepe]] HUMH LieJIei; I)
MECTOTOJIOKEHUE pealn3alliy MPOEKTa U OJIN3IIeKAIINEe pallOHBI

Bepupsiii oTBeT: a
2.I1poeKT oTIMYaeTcst OT NPOLECCHOM AEATEIbHOCTU TEM, UTO..

OTtBeTsI:
a) MPOEKT SIBJISIETCS HENIPEPBIBHOMN AESTEIBLHOCTHIO, & IPOLECC — EAUHOPA30OBBIM
MeponpusITHEM; 0) MPOEKT MOAECPKUBACT HEU3MEHHOCTh OPraHU3alllu, a IPOLIECCHI
CIIOCOOCTBYIOT €€ U3MEHEHUIO; B) MPOILIECCH] B OPraHU3alUY HUKINYHbI, OHU TIOBTOPSIIOTCS, a
MPOEKT — YHUKAJEeH, OH BCETJa UMEET JAaTy Hayaia U OKOHYAHUS; T') IPOLECChl B OpraHU3aIiu
PETIaMEHTHPYIOTCS IOKYMEHTAIbHO, IPOCKTHI HE TPEOYIOT TOKYMEHTAILHOTO 0(hOpMIICHHUS.

Bepnbiit oTBeT: B

5. Komnerenuust/Muauxarop: N/1-1yi-6 DdheKkTHBHO TIIaHUPYET COOCTBEHHOE BPEMs

Bonpocel, 3a1anns
1.B gyem cyTh miporienypsl cepTUUKAIIUN YIPABISIOMIMX TPOCKTAMU
2.KakoBbl 11e711 cepTU(PUKAIUHA TPOCKTHOM JESITEIILHOCTH

MaTtepuabl 1J1sl IPOBEPKH OCTATOYHBIX 3HAHUM

1.Y94acTHUKH POEKTa — 3TO

OTBeTHI:
a) KOHEYHbIE TOTPEOUTENHN Pe3yNIbTaTOB MPOEKTa; 0) hu3NUECKUe JIUla U OPTaHU3allNH,
KOTOPBIC HEMOCPEJACTBEHHO BOBJICYCHBI B TIPOSKT WJIM YbH HHTEPECHI MOT'YT OBITh 3aTPOHYTHI
MIPU OCYIIECTBIEHUHU MIPOEKTA; B) KOMaH/Ia, YIIPABIISIONIAs MPOEKTOM; T') 3aKa34HK, MHBECTOD,
MEHE/DKEp MPOEKTa U KOMaH/1a MPOeKTa

Bepuslii otBeT: 6
2.YTo nmoHuMaeTcs 1o KOMaH10i mpoeKTa

OTBeTsI:
a) COBOKYITHOCTh OTJCNIbHBIX JIHII, TPYIIIT W/ WU OPraHUu3aluid, PUBICYCHHBIX K BBHITIOJTHESHUIO
BCeX paboT MPOEKTa M OTBETCTBEHHBIX Mepe PyKOBOJUTENEM MPOEKTa 32 UX BBHITIOTHEHHE.
CoznaeTcs 1eneBbIM 00pa3oM Ha MEepUoJl OCYIIECTBIECHUS POEeKTa 0) 4JIeHbl, KOTOpbIE
HEMOCPEJICTBEHHO BOBIICYCHBI B yIIPABJICHHUE MPOEKTOM sl 3 (HEKTUBHOTO JOCTHKEHHUS €r0
1esneit B) coopanHsie, 00paboTaHHBIC U pacpe/ie]ICHHbIC TaHHbIE IPOEKTa I') MPUOOPETCHHE
HEOOXOUMBIX TOBAPOB UJIM YCIYT HA YCIOBUSIX, HANOOJEe BHITOJHBIX TSl IPOEKTA.

BepHslii oTBeT: a

6. Komnerenuuss/Muaukarop: N/1-2yk-6 [lnanupyer TpaekTopHio cBoero npohecCuoHalIbHOTO
pa3BUTHSA U NPEAIPUHUMAET IIATH 10 e€ pean3aliuu

Bonpocsl, 3aganus
1.Kakne Moaeny NCob3yrTCs 11 TOCTPOEHUS KapThl CaMOPa3BUTHUSA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.KitoueBoe coObITHE B MPOEKTE, 110 HACTYIUIEHHUIO KOTOPOTO MOYKHO CYJIUTh O 3aBEPIICHUHN
(ba3bl WM BaXKHOTO 3Tara B )KU3HEHHOM ILUKJIE IPOEKTa
OTBeThI:
a) Bexa 6) lenoBast akTuBHOCTH B) JKU3HEHHBIN LUK TPOEKTa I') Y TBEPKACHUE
BepHsiii oTBeT: a
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II. Onucanue wKanvl oueHUBAHUA

Ouyenka: 3a4TCHO
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: 11pu Hanuuuu O0JIBIIMHCTBO BEPHO OTBEUEHHBIX
BOIIpOCax

Oyenka: HE 3a4TEHO
Onucanue xapakmepucmuxu vinoineHus 3nanus: Pabora He BBIOJIHEHA WIH BBITIOJHEHA
NpeuMylICCTBCHHO HC MIPaBUJIBHO

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy

3aderT BBICTABIISIETCS 1O COBOKYIHOCTH PE3yJbTAaTOB TEKYILETO KOHTPOJIA YCIIEBAEMOCTH B
cooTBeTcTBUU C [lomoskeHnemM o 0auIbHO-pEHTHHTOBOM cucTteMe Jutst ctyaeHnToB HUY «MBON»
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