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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leabp ocBOeHHUS] IMCHUILIMHBI. TNPUOOpPETEHHE TEOPETUUYECKUX 3HaHUM u ¢GopMUpOBaHUE
MPAKTUYECKUX HABHIKOB B c(epe MHHOBAIMOHHOW MPOCKTHOW MEATEIBHOCTH, CO3/IaHUs COOCTBEHHBIX
IIPOEKTOB U YIIPaBJICHUS UMU

3agaum QU CHUIITTHHBI

- paCCMOTPEHUC CTPYKTYPHI IIPOCKTA, aHAJIN3 B3aMMOOTHOIIICHUH €T0 3JIEMEHTOB C TOYKHU 3pCHUA

CHUCTCMHOI'O ITOJAX0/J4a,

- aHaJIM3 OCHOBHBIX CTa,Z[I/Iﬁ " BCX CO3JaHUA IMTPOCKTA, HpO6J’I€M, BO3HHKAKIINKUX Ha dTallax €ro

pa3paboTKu, U3ydeHHEe KOHLIETIINH KU3HEHHOTO LIMKJIa TPOSKTa;

- KccleIoBaHNe OCOOEHHOCTEN OpraHU3aIy MPOSKTHON AESITeTbHOCTH U OCHOBHBIX TUIIOB
OpPraHU3aLMOHHBIX CTPYKTYP, MECTA U POJIM KOPIIOPATUBHBIX B3aMMOJICHCTBUM B CO3AHUU IIPOEKTA;

- (hopmupoBaHUEe HABBIKOB CAMOMEHEKMEHTA, aHAIIN3a TUYHOM 3P PEKTUBHOCTH, yMEHUN
(opMHpOBaHUS MOTUBAIMH K PALIMOHATIBHOMN EATETLHOCTH Ha OCHOBE MIPUHITUIIOB COBPEMEHHOTO TaiiM-

MCHCI’)KMCHTA,

- UI3YUCHUC OCHOBHBIX BHU/IOB, CHOCOGOB, MCTOAOB IMPOTrHO3UPOBAHUSA U IIJIAHUPOBAHUA B

HpOGKTHOﬁ JACATCIIbHOCTH.

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIMHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPAMHU JOCTUKCHUA KOMIIeTEeHIIMIi:

Koa n HanmMeHoBaHue
KOMIIeTeHIINH

Koa u HamMeHOBaHHe
HHIMKATOPA T0CTHKEHHS
KOMIIETEeHIIUH

3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus

YK-2 criocoGeH onpenensiTh
KpyT 3a/1a4 B paMKax
IIOCTaBJIECHHON LIENH U
BbIOMpaTh ONTUMAJIbHbBIE
CHOCOOBI UX PELICHHUS,
UCXOIS U3 IEUCTBYIOIIMX
IIPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
OTpaHUYECHUN

U-1yk-» PopmynupyeT B
paMKax MOCTaBICHHOH IIEJH
IPOEKTa COBOKYITHOCTbH 33/1ad,
o0OecreunBaroIIuX ee
JOCTHKCHUE

3HATh!
- OCHOBHBIE CTAJMH U BEXU COOCTBEHHOU
TPAeKTOPUU CO3/1aHUs IIPOEKTA,
po0JIeMbl, BOZHUKAIOLIME Ha 3Talax ero
pa3paboTKH, a TAK)KE COCTaB U CTPYKTYPY
YYaCTHUKOB U UHTEPECAHTOB ITPOEKTA,
CBOETr0 MECTa M 3a/1a4 B CO3/1aHUU
IIPOEKTA.

YMETh:

- IPUMEHSTH PEJIeBaHTHbIE crienn(uKe
IIPOEKTA U COCTOSIHUIO OKPY’KEHUS
MIPOEKTa METO/IbI IIJIAHUPOBAHMUS,
OpraHu3aly U KOHTPOJISI IPOEKTHOM
JeSITEJIbHOCTH, BBIIETISSE COCTaB
MHTEPECAHTOB U CTPYKTYPY HX
B3alMOOTHOULIEHHUH IO MTOBOY
pealn3aliy IPOEKTa U €r0 Pe3yJbTaToB.

YK-2 cnocoGeH onpeaensiTh
KpYT 3aj]a4 B paMKax
MIOCTaBJIEHHON LIENH U
BbIOMpaTh ONTUMAJIbHbBIE
CHOCOOBI UX PELICHHUS,
HCXOMS U3 IEUCTBYIOIINX
IIPABOBBIX HOPM,
UMEIOUINXCS PECYPCOB U
OTpaHUYECHUN

NJ-2yk-2 BeiObupaer nHaubosee
s¢deKkTUBHBIN c1I0c00
peleHus 3aa4, YUYuThIBas
JICUCTBYIOILIKE MMPABOBBIE
HOPMBI 1 UMEIOIIHECs
YCIIOBHS, PECYPCHI H
OTpaHUYEHUS

3HATh:
- OCHOBHBIE METO/BI U MOJIXObI TaiiM-
MEHE/DKMEHTA K palliOHATbHOM
OpTraHHU3aINH JTUYHOTO U paboyero
BPEMEHH, METOIbI aHAJTM3a JIMIHOM

3¢ (HeKTHBHOCTH.

YMETh:

- IOBBILLIATH JINYHYIO 3 (PEKTUBHOCTB,
pa3BUBATh BO3MOKHOCTU COOCTBEHHBIX
pECyYpCcoB Ha OCHOBE CIIOCOOOB
palMOHAIBHOIO MIJIAHUPOBAHMSI BPEMEHU U
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Koa u HaumeHoBaHue
KOMIIETCHIINH

Koa u HaumeHoBaHMe
HHAUKATOpa JOCTHKCHUSA
KOMIICTCHIIUHA

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

YIPaBIsATh COOCTBEHHBIMU PECYPCAMU C
TOYKH 3PEHHUS MMOBBIIICHUS UX Ka4eCTBa U
ONTUMAJILHOCTH UX MPUMEHEHHUS.

YK-6 cnocoOeH ynpaBisTh
CBOMM BpPEMEHEM,
BBICTPAUBaTh U
peaIn30BbIBATh
TPACKTOPHUIO CAMOPA3BUTHUS
Ha OCHOBE MPUHIIUIIOB
o0pa3oBaHUs B TEUCHUE
BCEU )KU3HU

N-1yk-6 DpdexkTuBHO
IUTAHUPYET COOCTBEHHOE
BpeMs

3HaTh:

- HOpMaTUBHO-TIPaBOBYIO 0azy
JIOKYMEHTOB, PETIAMEHTUPYIOIINX
CTaHAAPTHI IPOEKTHOM NEATENBHOCTH U
IJIJAHOBBIX JJOKYMEHTOB, PEryJIUPYIOIINX
pean3anuIo MPOEKTOB.

YMETB!

- OCYILIECTBJIATDH [TOATOTOBKY
aHAJMTUYECKUX OTYETOB 10 UTOTaM
peanu3ay OTAeNbHBIX (a3 u cTanuit
IIPOEKTa, pa3pabaThIBaTh U UCCIIEI0BATh
CXEMBI U TpadpuKH, HEOOXOIUMBIE JUIS
1eJiel MIIaHUPOBAHUS M OpTaHU3aLUuU
IIPOEKTHOM EATEIBHOCTH.

YK-6 ciocoOeH ynpasisiTh
CBOHMM BpEMEHEM,
BBICTpauBaTh U
pean30BbIBaTh
TPACKTOPHIO CAMOPA3BUTHUS
Ha OCHOBE NMPUHIUIIOB
00pa3zoBaHus B TEUCHHUE
BCEU KU3HU

N-2yk-6 [Inanupyer
TPAEKTOPHUIO CBOETO
MPOPECCUOHAIBHOTO PAa3BUTHS
U TIPEANPUHAMACT 11Ty 110 €
peanu3anm

3HATH:

- TEOPETUKO-METOA0JIOTHUECKYIO 0a3y
YIPaBIEHUS NPOEKTaMH, CTPYKTYPY LieJIen
Y 33]1a4 IIPOEKTa U TEPMUHOJIOTHIO,
UCIIOJIb3YEMYIO B JIMTEPATYpPE U
JIOKYMEHTALUH 10 IPOEKTHOU
JIeATEIbHOCTH.

YMETB:

- pa3zpabaTbIBaTh NPUHIUIIBI
KaJICHIapHOTI'0, pECYPCHOI0 U
(MHAHCOBOIO IUIAHUPOBAHUSI IPOEKTOB.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuurniauHa OTHOCUTCA K OCHOBHOM TmpodeccroHanmbHON 00pa3oBaTenbHON MporpamMme
Pagnorexnudeckue cpeacTBa nepegauu, npuema u oopadbotku curnanoB (aanee — OITOIT), HanpaBieHus
noaroroBku 11.03.01 PagnorexHuka, ypoBeHb 00pa3oBaHMs: BICIIee 00pa3oBaHue - OaKkagaBpHar.

Bbazupyertcs Ha ypoBHE cpeqHero oo1ero oopazoBaHusl.

Pe3ynbrarhl 00yueHUs, MOIY4EHHbIE IPU OCBOEHUH HUCHUIUIMHBI, HEOOXOIUMBI NIPU BBITTOJIHEHUN
BBIITYCKHON KBaTM(PUKAIIMOHHOMN pabOoTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO1as TpyI0eMKOCTh JUCHUILTMHBI COCTABIISET 2 3a4€THBIX eMHHUIIBL, 72 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A CeMECTDE aTTeCTalluu
/M P /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBI yIIpaBICHUS 16.7 1 4 - 4 - - - - - 8.7 - IlodzomogKa K neKyuiemy KOHmpoio:
11 MeHemKMeHT - HayKa 8.7 2 - 2 - - - - - 4.7 - ITonrotoBka k Tecty «IlIkomBl M HanpaBICHUS
00 yIpaBicHUA MEHEKMEHTA.
1.2 MeToapl 1 TEXHOJIOTUH 8 2 - 2 - - - - - 4 - H3yuenue mamepuanog 1umepamypruvlx
NIPUHATUM PELLICHUN UCHIOYHUKOG:
[2], ctp. 8-74
2 [TnanupoBanue 17 4 - 4 - - - - - 9 - Ilo0z0mo6Ka K KOHMPOILHOU padome:
2.1 OCHOBHBIE IPUHLIUIIBI 8 2 - 2 - - - - - 4 - IToaroroBka k KOHTpONBHOH padote «ba3oBbie
Y BUJIBI IUTAHHPOBAHHS HaBBIKH TUTAHUPOBAHUS».
2.2 [ImarUpOBaHmE B 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypHsix
WHXXEHEPHOU UCIOYHUKOB:
JIeITeIbHOCTHU [1], ctp.10-34, cTp.96-120
3 YnpasneHne BpeMeHEM 18 4 - 4 - - - - - 10 - Ilposedenue uccredosanuii: BemonneHue
3.1 | TaiiM-MEHEIKMEHT KaK 9 2 - 2 - - - - - 5 - HMHAMBUYaJIBHOTO 3a[aHUs, 3alUTa IPOEKTa
cHCTeMa 3HaHUH H3yuenue mamepuanos numepamypHsix
3.2 CaMOMEHEDKMEHT 9 2 - 2 - - - - - 5 - UCMOYUHUKO8:
[1], ctp. 34-57, cTp. 107-149
4 Co3zllaHue MPOeKTOB 20 4 - 4 - - - - - 12 - Ilodzomoeka doknada, ebicmynienus:
4.1 Ympasnenue 10 2 - 2 - - - - - 6 - [ToaroTroBka TekcTa U MPE3CHTALIMU TPOEKTA
POEKTaMu H3yuenue mamepuanog 1umepamypHyix
4.2 JKu3HEHHBIH [IUKIT 10 2 - 2 - - - - - 6 - UCHLOUHUKOB:
MPOEKTa [1], cTp.90-167, cTp. 193-213
3auer 0.3 - - - - - - - 0.3 - -
Bcero 3a cemectp 72.0 16 - 16 - - - - 0.3 39.7 -
Hroro 3a cemecTp 72.0 16 - 16 - - 0.3 39.7




IIpumeuanue: Jlex — nexnuu; Jlab — mabopatopusie padotsl; [Ip — npaktuueckue 3anatusi; KIIP — ayautopHbie KOHCYIBTAIIMN 110 KYPCOBBIM
npoektam/pabotam; UKKII — nnauButyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTam/padotam; ['K- rpymnmnoBsie KOHCYIbTaIlMK 1O pa3ienaM
muctumuael; CP — camoctosarensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpoib; [TA — nmpomexyTouHas
aTTecranus



3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Ocnoevl ynpasnenus

1.1. MeHemKMEHT - HayKa 00 yIpaBIeHUU

CymHocTh, 3amaud, GYHKIMM ¥ pOJb MEHEKMEHTa B COBPEMEHHOM oOOImIecTBe.
MeTonoIornYecKue  OCHOBBI  MEHEDKMEHTAa. MEHEKMEHT KaKk Hayka M HCKYCCTBO.
BosnuknoBenue u  ucropusa MeHemxkMeHrta. [llkoma wHayyHoro ympasieHus. [llkona
aZMMHHMCTpaTUBHOTrO ynpasieHus. [llkosa yemoBedeckux oTHOHICHWH. MEHEIKMEHT KaK cucTema
ynpasieHus opranusanueil. Mcropus menemxmenta B Poccun. HOT B Coserckoii Poccun u HoBast
ylpaBjieHY€ecKas napaaurma. ITH4eCKUe IPUHIMIIBI YIIpaBIeHUs 1 Ou3Heca.

1.2. MeTozbl ¥ TEXHOJIOTUM NPUHATUH PEILICHUIN

CuTyalMOHHBIA aHaIM3: aHAIN3 NPOOJEMHBIX CUTyauud. MapKeTHHIOBbIE MCCIEJOBAHUSA U
CUTYallMOHHBIN aHaIU3. YIIpaBJICHUYECKUE pELICHUs] U UX BUAbL. OCHOBBI TEXHOJIOTUH, MPOLELYP
pa3paboTKU U NPUHATHS YIpaBlIeHUYECKUX pemieHui. MaeHtudukanus npobiemMsl U MOCTAHOBKA
uenu. [louck HeoOxomumoil uHpopmanuu. PopMHUPOBAHUE MHOXKECTBA BO3MOKHBIX PEILIEHUN U
Kputepuu ux orbopa. Kpurepun ouenku pemenuil. PazpaboTka MHAMKATOPOB U KPUTEPUEB IS
MOHUTOpPHHTA peanu3anuu pemeHuii. llpoBenenune oueHku pemeHuid. Bpibop onTUMambHOTO
pewenus. IIpoekTrpoBaHne ONPOCHBIX JIUCTOB U TEXHUKA cOOPOB HHPOPMALIUY.

2. Ihanuposanue

2.1. OcHOBHBIE IPUHIIMIIBI U BU]IbI TIJITAHUPOBAHUS

[Iporuo3upoBanue U €ro OCHOBHBIC MPUHIUIIBI. CTpaTerus U TaKTUKA MIaHUpoBaHus. Mojenb
CTPAaTernyecKoro IJIaHUpOBaHUA. Buabsl 1 MeTOIpl IUIaHUPOBaHUA. MeToa CTPYKTYPUPOBAHHOIO
BHuUMaHus. [InanupoBanne nus. CucrteMa IJIaHUPOBAHUS HA OCHOBE HAYUHBIX METOOB. 3ajadu
CTPYKTYPUPOBAaHHOTO BHHMMAaHHUS W TOPU30HTHI IUIaHUpOBaHUsA. KOHTEKCTHOE IIaHUpPOBAHHE.
HonrocpouHoe TutaHupoBaHue. llepcrnekTHBHOE, TeKyllee | ONEpaTUBHOE IIJIAHUPOBAHUE.
[InanupoBanue Ha npeAnpUsITHH. bu3HeC-TUIaHUPOBaHUE U €ro BUIbl. DMHAHCOBOE MJIaHUPOBAHUE.
MapkeTHHI0BO€ TUIAHUPOBAHHUE.

2.2. IInanupoBaHue B MHKEHEPHOM AEATEIbHOCTU

WnxenepHelii MeHeIxMeHT. OCHOBbl HMH)KEHEpHOW rcuxojoruu. lIpobimema kpeaTnBa B
Hay4YHO-TeXHMYEeCKOW aedrenbHocTH. Crnenuduka yhnpaBleHHs B HAYYHO-TEXHUUYECKOW U
npou3BOJACTBEHHOW cdepax. KoHuenTyanbHble OCHOBBI  CTPaTETMYECKOrO  IJIAHUPOBAHUS
WHXEHEPHOU JeATenbHOCTH. DPOpMYIMpPOBAHKUE LeIeH U 3a4a4 B UHKCHEPHOM IIPOCKTUPOBAHMM.
ConunanbHO-35KOHOMHUYECKHE aClEeKThl BHEAPEHUS! MHKEHEPHBIX MPOEKTOB. OCHOBHBIE MOIXObI K
IIPOTHO3UPOBAHUIO COBPEMEHHBIX HMHXKCHEPHBIX IMPOEKTOB. VHHOBALIMOHHBIE TIPOEKTHI B
COBPEMEHHOM HayKe U TEXHHUKE.

3. Ynpasnenue spemenem

3.1. Talim-MeHEKMEHT KaKk CHCTEMAa 3HAaHUU

Ilenenonaranue. LleHHOCTH Kak OCHOBa lenenojaranus. MoTuBanus B TalM-MEHEIKMEHTE.
KonTponbs pe3ynbTaTtoB U KOppekTHUpoBka 1ened. Krnaccudukanus pacxomoB BpeMEHH.
XpOHOMETpaXX KakK IEpCOHalbHasg cucreMa ydera. [IpoakTHBHBIM M PEaKTUBHBIM MOAXOIBI K
KU3HU. Bpems kak HEBOCHOJHHMMBIA pecypc. OnTtmMmsanus pacxogoB BpemeHH. llormoturenn
BpeMeHH. CrocoObl MUHUMH3aIMKM HEI((EKTUBHBIX PAacXoJoB BpeMeHH. HMHCTpyMEHTHI
IUTAHUPOBAaHMsSI BpeMEeHU. Pecypchl BpeMeHU MpH NpUHATUU perieHuid. OCHOBHBIE CIOCOOBI U
METO/bI PACCTAHOBKU IIPUOPUTETOB B TaM-MeEHEKMEHTE. [IponeccHbI moaxon K AesATeIbHOCTH.



TexHonornu AOCTHXKEHUS pe3yiabTaToB. KopropaTuBHbIi TaliM-MeHeIKMeHT. KoMmbroTepusanus
TaliM-M€EHeKMEHTA.

3.2. CaMOMEHEHKMEHT

Life management u >kM3HEHHbIE LIeNTU. AHAIU3 JTUYHON (PPEKTUBHOCTH U KOHTPOJIS PacX0/0B
BpeMeHu. [Ipuopuresanust 3amau Ha 3Tane ydera pacxonoB BpeMeHu. [Ipuopurersi. Crpareruu
orkaza. KOHQUUKTBI © cTpecchbl, HX THUNOJOTMH. MeToasl paspeueHuss KOH(IUKTOB.
TpaguMoHHBIE W HETPAAULMOHHBIE CIIOCOOBI OOpPHOBI co cTpeccoMm. Pemakcarnus. ['pamoTHOe
pacnpeneneHue pabouell  Harpy3kd Kak OcHoBa ycmexa U 3(QQEeKTUBHON  pabOTHI.
PaboTocnocoOHOCTh 4YeoBeKa W OMOPUTMBL. BiusSHUE CYTOYHBIX PUTMOB HA pachpeiesieHue
paboueii Harpy3ku. IlpaBuna opranmsanuu 3¢GGEKTUBHOTO oOTabixa. O(PQPEKTHUBHBIN COH.
OrmpezenieHre MPUOPUTETHOCTU TEKyHIUX 3anad. 3akoH B. Ilapero. Mcmons3oBanue npuHnMIIa
80/20 mpu opraHu3aIyy MJIAHUPOBAHUS JTUYHOTO BpeMeHH. 30aBieHre oT HaBsI3aHHOW CPOYHOCTH
u BaxxHocTu. ABC-xpoHOMeETpax.

4. Cosdanue npoeKknios

4.1. YupaBneHue poeKTaMu

CrpyKkTypa MNpOEKTHOW JAedTeabHOCTH, €€ conaepkaHue u ocobeHHocTH. Krnaccugukanus
(GyHKIMI HpOeKTHOro MeHemkMeHTa. (CucreMa OpraHu3aluy IMPOEKTHOW J1eATENbHOCTH, €&
OCHOBHbIE 71eMeHThl. CyOBeKThl M OOBEKTHI NMPOEKTHOW aesTesnbHOCTH. HopmaTuBHO-mpaBoBas
0a3a mpoekTHOW nesTenbHOCTH. [lOHATHUS mporpaMmbl M TOPT(HENst MPOEKTOB, KPUTEPUU HX
dopmupoBaHus. BHEImHSAS M BHYTpEHHSS cpefa IpOeKTa, MX HJIEMEHThl U poib. OOmue u
crienuanbHble (QYHKIIMH B IPOCKTHOM YIIPABJICHUH.

4.2. )Ku3HeHHbIN UK OPOEKTa

KoHuenuuu »U3HEHHOTO IUKJIA MPOEKTOB. OpraHu3anus IpoeKTOB. DTalbl CO3JaHUS MTPOCKTA.
AHanu3 wuneu, pa3paboTKa MPOEKTHOTO 3aJaHUS U CTPATETHYECKOe IUIAHUPOBAHUE MPOEKTA.
Co3manne KOHEYHOro MpoaykTa mpoekTa. OTCleXKWBaHUE NPOJBIKEHUS TpoekTa. Permienue
BO3HUKAWOIIUX mpobrnem. HWHpopMmHpoBaHME YYaCTHUKOB O XOJA€ TMpPOEKTa. YIpaBleHUE
BHOCMMBIMH B TUIAH W3MEHEHUsAMH. [IpoMeKyTOuHbIE OTYETBI O COCTOSHUU Pa3pabOTKH.
Odopmnenne npoekta. KoHeyHbIH IPOAYKT MPOEKTA.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. Tema 1. OcHOBHBIE HallpaBJIEHUsI COBPEMEHHOTO MEHEKMEHTA.
OcHOBHBIE TEOPETUUYECKHE MTOIXOIbI K MEHEDKMEHTY. B3aumocss3b MeHekMenTa u PR.
THi10pr3M U OCHOBHBIE NIPUHIUIIBI PALIMOHAIN3ALMY TPYAA. AHAIN3 aKTyaabHOCTU
KJ1laccuueckor mojaenu opranuzanuu A. @aitons. dunocodpus menemxrmenta M. doster.
BBIBOZBI XOTOPHCKOIO DKCIIEPUMEHTA U UX 3HAYUMOCTD JUIsi COBPEMEHHOI'O MEHEKMEHTA.
OnpIT 3apy0eKHOT0 MEHEI)KMEHTAa U BO3MOXKHOCTHU €r0 MCIOJIb30BaHUS B COBPEMEHHOMN
Poccuu (2 yaca).;
2. Tema 2. Opranuzarus Kak COIIMAIbHO-PKOHOMUYecKas cucrteMa. [lonsitue u obmue
XapaKTEepUCTUKU OpraHu3aluu. MeToasl KOHTpouisd opranu3anuu. CTpaTernyeckui
YIpaBJICHUYECKUH aHaIU3. BHYTpeHHss 1 BHEWIHAS cpefa opranu3anu. OpraHu3anroHHas
KyJIbTypa U (OpMHUPOBaHNE KOPIOPATUBHOCTU. THIIOIOTMH OPraHU3allMOHHON KYJIBTYPHI.
MotuBanus coTpyaqHUKOB. JKu3HEHHBIN IUKI opranu3annu. Pons PR-otaenos B
(bopMHpPOBaHNN KOMMYHHKAIIMOHHBIX KaHAJIOB OpraHu3anuy (2 yaca).;
3. Tema 3. IHHOBauu Kak 0OBEKT yIpaBICHUS.
Teopernueckrie OCHOBbI MHHOBAIIMOHHOI'O MEHEIKMEHTA. IHCTpyMEHTBI MHHOBALIMOHHOI'O
MeHeKMeHTa. Opranu3alysi MHHOBAllMOHHOM J1eATeIbHOCTH Npeanpustus. MlHHoBanoHHas
nporpaMMa MeHe/pkepa. MeHepkep Kak HHHOBATop, ero (yHKIMHU U 3a/1a4i. bazoBbie
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NPUHLMIIBI KpeaTuBa. FIHHOBAallMOHHBIE CTpAaTErny pa3BUTUs opraHu3anuu. OLeHKa KauecTBa
WHHOBAIIMOHHOM AesTeNbHOCTH (2 yaca).;

4. Tema 4. OCHOBBI IUIAHUPOBAHMS.

HHcTpyMeHTH! Ii1aHupoBaHus. DPGEKTUBHOE INITAHUPOBAHUE: METO/IbI U TEXHOJIOTHH.
Peanuzanus 6a30BbIX MPUHIMIIOB IIaHUPOBaHUS CTpaTernuecKue U TAaKTHUECKHUE IIIaHbI B
CUCTEME MEHEeDKMEHTa. [ inannpoBanne u KOHTPoOJIb B MeHeKMeHTe. Mepapxus neneit u
TU1aHOB opranu3anuu. OCHOBHBIE TPOOJIEMBI poliecca 1anupoBanus. [InanupoBanue B
npodeccuoHalibHOM AesTenbHoCcTH PR-criennanucra (2 vaca).;

5. Tema 5. IIpunsiTHE pemIeHui KaK MPOLECcC U €ro OCHOBHBIC POOIEMBI.

[TpunsTHE peLIEHUN B CTPATETMYECKOM MEHEKMEHTE. [101X0 bl K IPUHATHIO PELICHUMN.
@DakTOpPBI, BIUAIOIINE HA IPUHATHE PELICHUN. MeTo bl IpUHATHS peeHuil. Monaenu
IIPUHATHS PEIICHUN. 3aa4l IPUHATHE PEILIEHUS B YCIOBUAX PUCKA U HEONPEACIEHHOCTH.
Bunst pemennii. [Iponece pa3paboTKu, IPUHITHS U UCIIOTHEHUS YITPABICHUECKOTO PEIICHHUS.
TpebGoBaHus K yrpaBIeHYECKUM perieHusM (2 Jaca).;

6. Tema 6. Poib TaliM-MeHEI)KMEHTA B IPOEKTUPOBAHUU.

CBs13b TallM-MEHEKMEHTA U IPOEKTHOM NeATENBHOCTH. OCHOBBI CAMOOPraHU3aLnuU U
rutanupoBanus AHs1. [lonstie oproduosa. Llenu u kimoveBbie o0aacTy xu3HU. [locTanoBKa
JUYHBIX Liened U popMupoBaHre MOTHBaLMU. TBopUeckas JieHb. CaMOMOTHUBALIMS KaK

3 PeKTHBHOE pereHne OOIbIINX TPYAOEMKHX 3a7ad. Kak HacTpouTh ceds Ha perieHue
3ajjau: METO/Ibl U CIIOCOOBI CAMOHACTPOMKU. PellieHne Menkux HenpusTHBIX 3a1ad.
Onpenenenyne NpUOPUTETHOCTH JOJTOCPOUHBIX Lieneit (2 yaca).;

7. Tema 7. Teopust u mpakTUKa CO3AaHUS IIPOEKTOB.

[Tonsitue mpoexta. OCOOEHHOCTH OpraHU3alUK MMPOCKTHOM AesTenbHoCTH. [lenu, 3anaun u
IIPUHLIMIIBI OPTaHU3ALUN IPOEKTHOM IesaTenbHoCTH. [loaroroBka Marepuanos u
JOKyMeHTaluu npoekra. PecypcHoe minanupoBanue. OCHOBbI MOHUTOPUHTIA B IUTAHUPOBAHUH.
OcHoBHBIE 2JIEMEHTHI yNIpaBicHUs npoekTamu. [lonsaTHEe KOMaHbI TpOeKTa. BHEMH SIS U
BHYTPEHHSS CpeJla MPOEKTa, UX BIMSHUE HA pealn3aluio IpoekTa. TexHoJoruu npe3eHTanuu
npoaykTa. CamonpeseHranus (4 yaca)..

3.4. TeMbl 1a00paTOPHBIX padoT

HE MPEAYCMOTPEHO

3.5 KoncyabTanuu

el AN

Texywui koumpoas (TK)

TecT «IIKomBl M HampaBIEeHUS MEHEKMEHTAY.

Kontponbnas pabota «ba3zoBbie HABBIKU TUTAHUPOBAHUSI.
PacuetHo-Tpaduueckas padora "[Ipunstue pemenuit”

BrinonHenue MHIMBUyaIbHOTO 3a1aHus KOHCYIbTHpOBaHUE O IPOEKTY.

3.6 TemaTnka KypcoOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

Howmep paznena
JCUUILIUAHEI (B

OueHoYHOE CPeCTBO
(TUII ¥ HAUMEHOBAHUE)

3amaHupOBaHHbIE PE3YAbTaThl 00YUYEHHUS MO TUCIUILINHE Konbt
(B COOTBETCTBHHM C pazneiiom 1) WHJIUKaTOPOB COOT];e?lT ;3 e
1]2]3]4
3HaTh:
OCHOBHBIE CTaJIMM U BEXH COOCTBEHHOMN TPAEKTOPUHU CO3AaHUS MTPOEKTA, KonTponbnas pabora/"'bazoBbie
pOOJIeMbI, BOSHHKAIONIME HA 3TAIAaxX ero pa3paboTKH, a TAK)KE COCTaB U WT-Lyicz + HABBIKH IJIAHUPOBAHUSA"
CTPYKTYPY YYaCTHUKOB U MHTEPECAHTOB IIPOEKTA, CBOEI0 MECTA U 3a/1a4 B
CO3/IaHHUU IPOEKTa
OCHOBHBIE€ METO/bI U MOAXOAbl TAUM-MEHEKMEHTA K pallMOHAIbHOU KonTponbnas pabora/"'bazoBbie
OpraHu3aIky JIXYHOTO U pabodero BpeMEeHH, METO bl aHAJIU3a JIMYHON N-2vx-2 + HABBIKH IJIAHUPOBAHUSA"
s dexTuBHOCTH
HOPMAaTHUBHO-TIPABOBYIO 0a3y TOKYMEHTOB, PETIIaMEHTUPYIOIIUX CTAaHIAPThHI WNunuBunyanbHbIM
MIPOEKTHOM I€ATEIbHOCTU U IUIAHOBBIX JIOKYMEHTOB, PETYIHPYIOLIUX N-1yk-6 + | npoexT/MHauBuAyanbpHOE 3aaHKe
peajin3almio NPOeKTOB CTYJEHTa
TEOPETUKO-METOAO0JIOTHUECKYI0 0a3y yIpaBlieHUs] TPOEKTAMHU, CTPYKTYPY WNHnuBunyanbHbINA
LeJiel U 3a71a4 TPOEKTa U TEPMHUHOJIOTHIO, UCIIOJIB3YEMYIO B JIUTEPATYpE U N-2vx-6 + | mpoexT/MHauBuAyanpHOE 3aaHIE
JOKYMEHTAIMU MO MPOEKTHON JeSTENbHOCTH CTYJICHTa
YMersb:
MIPUMEHSATH PEJICBAHTHBIE CTICIM(PUKE MPOEKTA U COCTOSHUIO OKPYKEHUS TectupoBanue/llIkonbr u
MIPOEKTa METO bl IUTAHUPOBAHHUSI, OPraHU3ALUU U KOHTPOJISL IPOEKTHOM WT-Lyicz + HaIpaBJIeHUsI MEHEHKMEHTA
NEeSITeTLHOCTH, BBIJIEISSI COCTaB HHTEPECAHTOB U CTPYKTYPY UX
B3aMMOOTHOILIEHUH MO MOBOJY PeaNN3allii MPOEKTA U €r0 Pe3yJbTaTOB
MOBBIIIATH JTUYHYIO 3P (HEKTUBHOCTH, pa3BUBATh BO3MOXKHOCTH COOCTBEHHBIX Pacuerno-rpaduueckas
PECYPCOB Ha OCHOBE CIIOCOOOB PAIIMOHAIBHOTO TUIAHUPOBAHUS BPEMEHU U VT-2vic2 + pabota/PacuetHo-rpaduueckas
YIPaBIsATH COOCTBEHHBIMU PECYPCAMHU C TOUKH 3PEHUS TOBBIIIEHUS UX ) pabota (PI'P)
KaueCcTBa U ONTUMAJIbHOCTH UX IPUMEHEHUS
OCYIIECTBJISATH MOATOTOBKY AaHATUTHYECKUX OTYETOB 10 UTOTAM peaTH3alliun Pacuerno-rpaduueckas
OTIENbHBIX (Da3 v cTaAuii MPOeKTa, pa3padaThiBaTh U UccienoBarh cxembl U | UJI-1vk-6 + pabota/PacuerHo-rpaduyeckas
rpaduku, HEOOXOAMMBIE JIJIS TeJIeH MUIAHUPOBAHUS U OpTaHU3aIIN pabora (PT'P)
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HpOGKTHOfI ACATCIIbHOCTH

pa3pabarbIBaTh MPUHIUIBI KAJIEHAAPHOTO, PECYPCHOTO U (PMHAHCOBOTO
IJIAHUPOBAHMsI IPOCKTOB

N-2vk-6

WuauBuyanbHbIi mpoeKkT/3amura
poeKTa
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
1 cemecTp

dopma peanusanuu: Beimonnenue 3aganus
1. UnnuBuayansHOe 3aanue cryaeHTta (MaauBuyanbHbIi TPOEKT)

@Dopma peanuzanuu: 3ammra 3aJaHAs
1. 3amuTa npoekra (MHaMBUAYyanbHBIN IPOEKT)

Dopma peanuzaruu: [lucemennas padota
1. "ba3zoBbie HaBbikH uTaHupoBanus" (Kontposnshas pabota)
2. PacuetHo-rpaduueckas padora (PI'P) (PacueTHo-rpaduueckas padora)
3. kons! u HanpaBiaeHust MeHepkMenTa (TectupoBanue)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

3auem (Cemecmp Nel)
3a4eT 0e3 OLIEHKH 110 COBOKYMHOCTH TPOBEICHHBIX KOHTPOJIBHBIX MEPONPUSITHI, BBIBOJUTCS
cpenHss apupMeTHUYECKasl OLCHKA.

B numiom BeIcTaBsieTcs omieHKa 3a 1 cemecTp.

IIpumeuyanue: OLeHOYHBIE MaTEpUAIbI 110 TUCIMITIIMHE IPUBECHBI B (DOHIE OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANMYECKOE OBECIIEYEHUE JUCIUIIJINHbI

5.1 IleyaTHbIe M JIEKTPOHHbIE U3AHUA:

1. YopaBneHue npoekTamu : yaueOHoe mocodue s By30B 1o cnenunansHoct 061100
"MenemkmenT opranuzanun” / V. . Masyp, u ap. ; oonr. pex. 1. . Masyp, B. JI. llanupo . — 9-¢
u3M., crep . — M. : Omera-JI, 2013 . — 960 c. — (CoBpemenHoe OuszHec-obpa3zoBanue) . - ISBN 978-5-
370-02759-8 ;

2. EJI. MacnoBa- "Menemxment", M3natensctBo: "U3aaTenbcko-Toprosast koprnopanus «Jlamkos
u K°»", Mocksa, 2016 - (333 c.)

http://biblioclub.ru/index.php?page=book&id=452863.

5.2 JIunieH3M0HHOE M CBOOOHO pacnpocTpaHsieMoe MPOrpaMMHOe odecrneyeHHe:
1. CHO "IIpomereit";

2. Office / Poccuiickuit makeT 0(UCHBIX IPOrpamm;

3. Windows / OniepanrionHasi cucrema cemeiicta Linux;

4. Maitna BugeoxondepeHIum.

5.3 UntepHeT-pecypchl, BKIWYas NpodeccuoHaIbHbIe 6a3bl JAHHBIX U HH(OPMAIMOHHO-
CIPABOYHbIE CUCTEMBI:
1. 9BC Jlanb - https://e.lanbook.com/

12



2. 9BC "YHuBepcurerckas 6u0J11M0TeKA OHIANH" -

http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/

4. baza nanabix BUHUTMH online - http://www.viniti.ru/

5. ba3a nannbIX )KypHaJioB u3nareianscTBa Elsevier - https://www.sciencedirect.com/
6. HanpoHanbHas 3JIeKTPOHHAs OudamnoTeka - https://rusneb.ru/

7. Dnexkrponnas oudmoreka MOU (36 MOH) - http://elib.mpei.ru/login.php

8. ITopTan oTKpBITHIX AaHHBIX Poccuiickoii ®@exepanuu - https://data.gov.ru

9. ba3za oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPY/AA U COUMAJIBLHOI 3amuTH PO -
https://rosmintrud.ru/opendata
10. Ba3a OTKPBITHIX IaHHBIX MPO(ecCHOHAIBLHBIX CTAHAAPTOB MUHHMCTEPCTBA TPYAA U
connajbHoi 3amuThl P® - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

11. ba3a oTKPBITHIX JaHHBIX MHUHHCTEPCTBA IKOHOMHUYECKOT0 pa3BuTus Pd -

http://www.economy.gov.ru

12. ba3a oTKpBITBIX JaHHBbIX PochuumonnTopunra - http://www.fedsfm.ru/opendata
13. DuekTpoHHasi oTKpbITast 6a3a naHHbIX '""Polpred.com O630p CMHU" -

https://www.polpred.com

6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JMCHUIIJIMHBI

Tun nomemeHus Homep ayauropun, OcHamenue
HaMMEHOBaHHUe
Y4eOHbIC ayAUTOPHH IS K-120, cepBep, KOHIUIIHOHEP
MIPOBEICHUS JICKUMOHHBIX | MaluuHHBIN 3a1
3aHATUN U TEKYILETO NBI{

KOHTPOJIA

A-400, YuebHuas
aynuropus "A"

napra, CTyJ, JOCKa MEJIOBas, JKpaH
VMHTEPAaKTUBHBIN, KOJIOHKH 3BYKOBBIE,
MYJIbTUMEAUMHBIN IIPOEKTOP, JOCKA MapKepHas,
KOMIIBIOTEP MEPCOHAIbHBIN

VY4eOHble ayAUTOpUH IS XK-120, cepBep, KOHIUIIUOHED
MPOBENCHUSA MamuHHBIN 3271
MPAKTHUYECKUX 3aHATUH, NBI{
KP u KII b-318, YueOnas rapTa co CKaMbeH, CTYJ, CTOJ ITUCbMEHHBIN,
ayAUTOPHUS JIOCKa MEJIOBasi, TO0CKa MapKepHasi, KOHIUIIMOHED
Y4eOHble ayAUTOpUH IS A-402, YyeOHast | mapra, CTyIN, JOCKAa MEJOBasi, KOJJOHKH 3BYKOBBIE,
MPOBEJICHUS ayAUTOpHUS MYJIbTUMEIUNHBIN TPOEKTOP, JOCKA MapKepHasi,
MIPOMEKYTOUHOMN KOMIIBIOTEP NEPCOHAIBHBIN, KOHIULIMOHED
aTTecTaluu
ITomemenus mis HTB-303, CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJI IUCbMEHHBIN,
CaMOCTOSITCILHOM KomnbrorepHbIit BEIIAJKA JUIST OJEK/IBI, KOMIIBFOTEPHAS CETh C
paboThI YUTaIbHBIA 3]l BBIXOZIOM B IHTEpHET, KOMIIBIOTED

MIEPCOHAIBHBIN, TPUHTEP, KOHUIINOHED

ITomentenus mis
KOHCYJIbTUPOBAHHMS

M-909,
I[Tomemnienue

kadenper «PCull»

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJ, CTOJI JUISL pPabOTHI C IOKyMEHTAaMH, CTYII,
mkad, mxad Juist JOKYMEHTOB, IIKad 171
OJIeXKTBI, TYMOA, KOMITBIOTEPHASI CETh C BHIXOJOM
B MIHTEpHET, KOMIIBIOTEP NIEPCOHATIBHBIH,
MPUHTEP, CTEHT HHOOPMAITMOHHBIN

ITomemenus s
XpaHeHus: 000py10BaHuUs
1 y4eOHOTr0 MHBEHTaps

M-901a, ApxuBHoe
nometenue I'TIN

KpecIo pabouee, CTeIax s XpaHSHHs KHUT,
CTYH
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HpOGKTHaSI ACATCIIBHOCTD

(Ha3BaHME AUCIMILIMHBI)

1 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4
KM-5

[komnb! n HanpaBieHust MeHepkMenTa (TectupoBanue)

"ba3oBsie HaBbIKY TIaHUpoBaHus" (KoHTpoiapHas paboTa)
Pacuetno-rpaduueckas padora (PI'P) (Pacuerno-rpadguyeckas padbora)
NunuBunyanbHoe 3aaanue crygaeHTa (MHauBuayanbHbIi IPOEKT)
3amura npoekrta (MHauBUIyabHBINA TPOEKT)

Buja npomexyTouHOI aTTecTanMu — 3a4er.

Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Howmep Pa3gen auciuIninHbl KM:
pasjena Al et Henens 4 8 10 12 15
KM:
1 OCHOBBI yIIpaBiI€HUS
11 MeHemKMEHT - HayKa 00 yIpaBlieHUU +
1.2 MeTopl U TEXHOJIOTUN NIPUHATUN PEIICHHMA +
2 [TnanupoBanue
21 OCHOBHBIE TIPUHIIUTIBI U BUIBI +
' TJIAHUPOBAHUS
29 [ImannpoBaHue B HHKEHEPHOU +
' NEeATEILHOCTH
3 YmpasieHrue BpeMeHeM
3.1 TalM-MeHePKMEHT KaK CUCTEMA 3HAHUU + +
3.2 CaMOMEHEHKMEHT + +
4 Co3anue mpoeKkToB
4.1 VYrpasineHue npoeKkTaMu +
4.2 JKW3HEHHBIN IUKIT IPOEKTa +
Bec KM, %: 15 15 30 20 20
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