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1. HEJIM U BAZJIAYHU OCBOEHU A JUCHUIIIINHBI

Leab ocBoeHus TMCHUIIMHBI. Llenb OCBOEHHS MUCHUIUIMHBI — MPUOOPETEHHE TEOPETHUYECKHUX
3HaHWNA U (POPMHUPOBAHUE MPAKTUYECKUX HABBIKOB B chepe WHHOBAIIMOHHOW MPOCKTHOU JESTEIBHOCTH,
CO3/1aHUSI COOCTBEHHBIX IPOEKTOB U YIIPABICHUS UMHU.

33[[3‘11/1 AUCHHUIIIMHBI

- paCCMOTPEHUC CTPYKTYPHI IIPOCKTA, aHAJIN3 B3aMOOTHOIIICHUH €TI0 3JIEMSHTOB C TOYKHU 3pCHUA

CHUCTCMHOI'O ITOAX0/J4a,,

- aHaJIM3 OCHOBHBIX CTAJIMN U BEX CO3JaHUS MIPOEKTA, MPOoOJieM, BOHUKAIOIIUX Ha ATAIax ero
pa3paboTKH, N3ydeHHe KOHIICTIIIHHA KU3HEHHOTO [UKJIA TIPOEKTA;;

- HccleIoBaHNe OCOOEHHOCTEH OpraHU3aIy MPOSKTHON AESTEIbHOCTH U OCHOBHBIX THIIOB
OpraHU3aIlMOHHBIX CTPYKTYP, MECTA U POJIM KOPIOPATUBHBIX B3aMMOJICUCTBHUI B CO3JJaHUU IIPOEKTA;;

- (hopmupoBaHUEe HABBIKOB CAMOMEHEKMEHTA, aHAIIN3a TUYHOM 3P PEKTUBHOCTH, yMEHUN
(GbopMUPOBAaHUS MOTHBAIIMH K PAIMOHATILHON JACSITEILHOCTH Ha OCHOBE MIPHHIIMIIOB COBPEMEHHOTO TalM-

MEHEDKMCHTA;

- UI3YUCHUC OCHOBHBIX BHU/IOB, CHOCOGOB, MCTOAOB IMPOTrHO3UPOBAHUSA U IIJIAHUPOBAHUA B

HpOGKTHOﬁ JACATCIIbHOCTH..

CDOpMI/IpyeMLIC y o6yqafomeroc>1 KOMIICTCHIMHU U 3allJTAaHUPOBAHHLIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHAUKATOPAMHU JOCTUKCHU A KOMIIeTEeHIIMIi:

Koa n HanmMeHoBaHue
KOMIIeTeHIINH

Koa u HamMeHOBaHHe
HHIMKATOPA T0CTHKEHHS
KOMIIETEeHIIUH

3amiaHNpPOBaHHbIE Pe3yJbTAThI 00yUeHHus

YK-2 CnocobeH ynpaBisiTh
IIPOEKTOM Ha BCEX 3Tarax
€ro KU3HEHHOI'O IMKJIa

U-1yk-» PopmynupyeT B
paMKax MOCTaBICHHOH IIEJH
IPOEKTa COBOKYITHOCTbH 33/1ad,
o0OecreunBaroIIuX ee
JOCTHKCHUE

YMETh:

- — pa3pabaTbIBaTh MPUHIUIIBI
KaJIEHapHOT0, PECYPCHOTO U
(MHAHCOBOTO TUTAHUPOBAHUS ITPOEKTOB.

VYK-2 CnocobeH ynpaBisiTh
IPOEKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO ITHKJIa

NJ1-2yk-» Beioupaer Hanbosee
3 PeKTUBHBIHN c110cOO
peUiCHus 3a/1a4, YUUThIBAA
JICHCTBYIOIINE IPABOBBIC
HOPMBI 1 UMCIOIITHUECS
YCJIOBHSI, PECYPCHI U
OTpAaHUYECHUS

3HATh:
- — HOPMAaTUBHO-TIPABOBYIO 0a3y
JIOKYMEHTOB, pErfaMeHTHPYIOIINX
CTaHJapThl HpOGKTHOI\/JI JCATCIIBHOCTHU U
TJTAHOBBIX JOKYMEHTOB, PETYIUPYIOIIUX
pea3aIHio MPOEKTOB.

YMETB:
- — OCYLIECTBJIATH ITOATOTOBKY

AHATUTHYECKUX OTYETOB MO UTOTAM
peanuzanuu OTaeIbHBIX Pa3 u cTaguit
IIPOEKTa, pa3padaTbiBaTh U HCCIEA0BAThH
CXeMBbI U TpaQuKu, HEOOXOAUMBIE TS
1eJiel TUTAaHUPOBAHUS ¥ OPTaHU3AIUN
MIPOEKTHOM JIE€SITEIbHOCTH.

VK-6 Cniocoben
OTIpE/ICIIATh U
pean30BhIBaTh
PUOPUTETHI COOCTBEHHOMN
JIEATENBHOCTH U CIIOCOOBI €€
COBEPIIICHCTBOBAHUS Ha
OCHOBE CAMOOIICHKH 1
00pa3zoBaHus B TEUCHHUE
BCEH KU3HU

N-1lyk-6 DpdexTuBHO
IJTAHUPYET COOCTBEHHOE
BpeMs

YMETbh:
- — IOBBIIATH JINYHYIO 3(PPEKTUBHOCTB,

Ppa3BUBAaTHL BO3MOXHOCTH COOCTBEHHBIX
PECyYpCOB Ha OCHOBC CII0CO00B
panrOHAJIBHOI'O IMIIaHUPOBAHUA BPEMCHU U
YHIpaBJIATb COOCTBEHHBIMU pecypcamu €
TOYKH 3pCHHUSA MOBBINICHUSA UX KAa4C€CTBA U
ONTUMAJIBHOCTH UX ITPUMCHCHMU.




Koa u HaumeHoBaHue
KOMIIETCHIINH

Koa u HaumeHoBaHMe
HHAUKATOpa JOCTHKCHUSA
KOMIICTCHIIUHA

3amiaHupoBaHHbIE Pe3YabTATHI 00yYeHUsI

VK-6 Cniocoben
OTPEACIIATh U
peann30BbIBAThH
HPHOPHUTETHI COOCTBEHHOMN
JIEATEINBHOCTH U CIIOCOOBI €€
COBEPIIICHCTBOBAHUS Ha
OCHOBE CAMOOIIEHKH U
o0pa3oBaHHs B TCUCHUE
BCEH KU3HHU

N]JI-2yx-6 [Inanupyer
TPAEKTOPHUIO CBOETO
po(heCcCHOHATTLHOTO PA3BUTHUS
U MIPEINPHUHAMAET IIary 1o eé
peanuzanum

3HaTh:
- — OCHOBHBIE CTAJIUH U BEXH COOCTBEHHOM
TPAEKTOPUU CO3JaHUS IIPOEKTA,
po0JIeMbl, BOZHUKAIOILINE Ha TAlax ero
pa3palboTKH, a TAK)KE COCTaB U CTPYKTYPY
YYaCTHUKOB U UHTEPECAHTOB IIPOEKTA,
CBOEro MECTa U 3a/1a4 B CO3/IaHUU
IIPOCKTA;

- — OCHOBHBIE€ METO/bI U MOAXObI TAM-
MEHEIP)KMEHTA K PAllMOHAJIbHOU
OpraHU3aIiH JUYHOTO U paboyero
BPEMEHHU, METO/Ibl aHAIN3A JTUIHOU

3¢ peKTUBHOCTH;

- — TEOPETUKO-METO0JIOTUYECKYIO 0azy
YIpaBJICHUS IPOEKTaMH, CTPYKTYpY Leneit
Y 33J1a4 IIPOEKTa U TEPMUHOJIOTHIO,
HCIIOJIB3YEMYIO B JIUTEPATYPE U
JIOKYMEHTAIUH 10 IPOEKTHOU
JIeATEITbHOCTH.

YMETB!
- — IPUMEHSTH pEJIEBaHTHBIE CrE(HKe
IIPOEKTa U COCTOSIHUIO OKPY>KEHHSI
IIPOEKTa METO/Ibl IIJIAHUPOBAHMUS,
OpraHu3aly U KOHTPOJISI IPOEKTHOM
JeSITEIbHOCTH, BBIIETISSE COCTaB
MHTEPECAHTOB U CTPYKTYPY HX
B3alMOOTHOLIEHHUH I10 MTOBOLY
pealn3aliy IPOEKTA U €r0 pe3yNbTaTOB..

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JucuunimHa OTHOCUTCS K OCHOBHOW Tpod)eCcCHOHAIbHONW 00pa3oBaTeNbHOM MporpaMme
MonenupoBaHue TIPOIECCOB B sepHBIX peakTopax (naee — OITOIT), nanpasnerws moaroroku 14.05.01
SnepHbie peakTopbl U MaTepuaibl, yDOBEeHb 00pa30BaHus: BhICIIEEe 00Pa30BaHHE - CIICIIHATUTET.

bazupyercs Ha ypoBHE cpeaHero o01ero oopa3oBaHusl.

Pe3ynbraThl 00y4eHus1, MOTydYeHHbIE P OCBOCHUH TUCIMITIMHBI, HEOOXOIUMBI IPU BBITOJTHEHUN
BBIMTYCKHOM KBaJTU(UKALMOHHON pabOTHI.




3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO1as TpyI0eMKOCTh JUCHUILTMHBI COCTABIISET 2 3a4€THBIX eMHHUIIBL, 72 yaca.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i [POMEIKYTOIHOM o &| 3 Koncynbranus UKP PaGora B [Toxroroska k METOIMYECKHE YKA3ZaHUs
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A ceMecT aTTeCTalluu
/M pe /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OCHOBBI yIIpaBJICHUSL. 18 3 4 - 4 - - - - - 10 - Ilo020mo6Ka K KOHMPOILHOU padome:
11 MeHemKMeHT - HayKa 9 2 - 2 - - - - - 5 - ITonrotoBka k Tecty «IlIkomBl M HanpaBICHUS
00 ynpaBJieHHH. MEHEIKMEHTa».
1.2 MeToapl 1 TEXHOJIOTUH 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypruvlx
IIPUHATHU PELLIECHUN. UCHIOYHUKOG:
[2], cTp. 58-80
[3], cTp.182-214
[6], cTp.8-74
[7], ctp. 10-48
2 [TnarupoBanwe. 18 4 - 4 - - - - - 10 - Ilo020mo6Ka K KOHMPOILHOU padome:
2.1 OCHOBHBIE TIPUHIIATIBI 9 2 - 2 - - - - - 5 - IMoaroroBka x KOHTpONBHOH padoTte «ba3oBbie
Y BUJIBI IJTAHUPOBAHMUSL. HaBBIKU IUTAHUPOBAHHS.
2.2 [ImarUpOBaHmE B 9 2 - 2 - - - - - 5 - H3yuenue mamepuanog 1umepamypHsix
HHXEHEPHOM UCHOYHUKOG:
JIeSTETHHOCTH. [4], ctp.10-34, cTp.96-120
3 YnpasieHue BpeMEHEM. 18 4 - 4 - - - - - 10 - Ilposedenue uccredosanuii: Boimonnenue
3.1 | TaiiM-MeHeIKMEHT KaK 9 2 - 2 - - - - - 5 - WHAMBUYaJIBHOTO 3aaHNUs, 3alIUTa IPOEKTa
crcTeMa 3HaHHH. H3yuenue mamepuanog 1umepamypHsix
3.2 CaMOMEHEeKMEHT. 9 2 - 2 - - - - - 5 - UCIMOYHUKOG:
[5], ctp. 13-32, cTp.33-48
[8], ctp. 34-57, cTp. 107-149
4 Co3zllaHue MPOEeKTOB. 17.7 4 - 4 - - - - - 9.7 - Iloozomoexa doxnada, 6bicmynieHus::
4.1 VYnpasienne 9 2 - 2 - - - - - 5 - IMoaroToBka TeKCTa U MPE3CHTALUH ITPOEKTA
IIPOEKTaMH. H3yuenue mamepuanog 1umepamyprbix
4.2 JKW3HEHHBIN 1THKIT 8.7 2 - 2 - - - - - 4.7 - UCHOUHUKOG:
MPOEKTA. [1], etp.90-167, cTp. 193-213
3auer 0.3 - - - - - - - 0.3 - -




Bcero 3a cemecTp 72.0 16 - 16 - ‘ - - ‘ - 0.3 39.7 ‘ -

Hroro 3a cemecTp 72.0 16 - 16 - - 0.3 39.7

IIpumeuanue: Jlex — nexnuu; Jlab — mabopatopusie padotsl; [Ip — npakruueckue 3anatusi; KITP — ayautopHbie KOHCYIBTAIIMN 110 KYPCOBBIM
npoektam/padoram; UKKII — nnauButyanbHble KOHCYIBTALUH 110 KypCOBBIM IpoekTam/padoram; ['K- rpymnmoBsie KOHCYIbTallMK 1O pa3ienaM
mucturuael; CP — camoctosarensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpob; [TA — mpomexyTouHas
aTTecranus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. OcHosvl ynpasgnenusi.

1.1. MeHemKMEHT - HayKa 00 yIpaBJICHUH.

CymHocTth, 3amaud, (GYHKIMM ¥ pOJb MEHEIKMEHTa B COBPEMEHHOM OOIIECTBE.
MeTonoIornYecKue  OCHOBBI  MEHEDKMEHTAa. MEHEKMEHT KaKk Hayka M HCKYCCTBO.
BosnuknoBenue u  ucropusa MeHemxkMeHrta. [llkoma wHayyHoro ympasieHus. [llkona
aAMMHHMCTpAaTUBHOIrO ynpasieHus. [Ilkosa yemoBeyeckux OTHOIEHUM. MEHEI)KMEHT Kak CHCTEMa
ynpasieHus opranusanueil. Mcropus menemxmenta B Poccun. HOT B Coserckoii Poccuu 1 HoBast
ylpaBjieHY€ecKas Napaaurma. ITHYeCKUe NPUHIIMIIBI yIIpaBJIeHUs U O13Heca..

1.2. MeTonbl U TEXHOJIOTUU NPUHATUH PEILICHUH.

CuTyalMOHHBIA aHaIM3: aHAIN3 NPOOJEMHBIX CUTyauud. MapKeTHHIOBbIE MCCIEJOBAHUSA U
CUTYallMOHHBIN aHaIU3. YIIpaBIEHUYECKUE pELICHHs] U UX BUAbL. OCHOBBI TEXHOJIOTUH, NPOLELYP
pa3paboTKU U NPUHATHS YIpaBlIeHUYECKUX pemieHui. MaeHtudukanus npobiemMsl U MOCTAHOBKA
nenu. Ilouck HeoOxoaumoin mHpopmarmu. POpMHUPOBaHNE MHOXKECTBA BO3MOXKHBIX PEIICHHNA U
Kputepuu ux orbopa. Kpurepun ouenku pemenuil. PazpaboTka MHAMKATOPOB U KPUTEPUEB IS
MOHUTOpPHHTA peanu3anuu pemeHuii. llpoBenenune oueHku pemeHuid. Bpibop onTUMambHOTO
pewenus. IIpoekTupoBaHue ONPOCHBIX JUCTOB U TEXHUKA COOPOB HHPOPMALIUHY. .

2. Ihanuposanue.

2.1. OcHOBHBIE IPUHIIMIIBI U BU/IbI TITAHUPOBAHMUS.

[Iporuo3upoBanue U €ro OCHOBHBIC MPUHIUIIBI. CTpaTerus U TaKTUKA MIaHUpoBaHus. Mojenb
CTpaTeruuecKoro IUIaHupoBaHMs. Buabl U MeToAbl IUTaHUPOBaHUS. METON CTPYKTYPUPOBAHHOTO
BHUMaHus. [InanupoBanne nus. CucreMa IJIAaHUPOBAHUS HA OCHOBE HAYYHBIX METOJNIOB. 3aJauu
CTPYKTYpPUPOBAHHOTO BHHMaHHUS W TOPU30HTHl IUIaHHpOoBaHMs. KOHTEKCTHOE IUTaHWPOBAaHUE.
HonrocpouHoe TutaHupoBaHue. llepcrnekTHBHOE, TeKyllee | ONEpaTUBHOE IIJIAHUPOBAHUE.
[InanupoBanue Ha npeAnpUsITHH. bU3HEC-TUIAHUPOBAaHUE U €r0 BUIbl. DUHAHCOBOE MJIaHUPOBAHHUE.
MapkeTHHI0BO€E TUIAHUPOBAHHUE..

2.2. IInanupoBaHue B MH)KEHEPHOU AESTEIBbHOCTH.

WnxenepHelii MeHeIxMeHT. OCHOBbl HMH)KEHEpHOW rcuxojoruu. lIpobimema kpeaTnBa B
Hay4YHO-TeXHMYEeCKOW aedrenbHocTH. Crnenuduka yrnpaBlieHUs B HAyYHO-TEXHUUYECKOW U
npou3BOJACTBEHHOW cdepax. KoHuenTyanbHble OCHOBBI  CTPaTETMYECKOrO  IJIAHUPOBAHUS
UH)XEHEPHOU JesATenbHOCTH. POpMYIMpPOBAHUE LENEH U 3a1ad B MHKCHEPHOM IIPOECKTHUPOBAHUH.
ConunanbHO-35KOHOMUYECKHE aCMEKThl BHEAPEHUS! MHXKEHEPHBIX MPOEKTOB. OCHOBHBIE MOAXOJbI K
IIPOTHO3UPOBAHUIO COBPEMEHHBIX HMHXKCHEPHBIX IMPOEKTOB. VHHOBALIMOHHBIE TIPOEKTHI B
COBPEMEHHOM HayKe U TEXHHUKE..

3. Ynpasnenue spemerem.

3.1. TaliMm-MeHEIKMEHT KaK CHCTEMa 3HaAHUM.

Ilenenonaranue. LleHHOCTH Kak OCHOBa lenenojaranus. MoTuBalus B TalM-MEHEIKMEHTE.
KonTponbs pe3ynbTaTtoB U KOppekTHUpoBka 1ened. Krnaccudukanus pacxomoB BpeMEHH.
XpOHOMETpaXX Kak IEpCOHajabHas cucreMa ydera. IIpoakTUBHBIM M PEAKTUBHBIA IMOAXOABI K
KU3HH. Bpems kak HEBOCHONHHMMBINM pecypc. OnTtummsanus pacxonoB BpemeHu. llormorurenn
BpeMeHH. CrocoObl MUHUMH3aIMKM HEI((EKTUBHBIX PAacXoJoB BpeMeHH. HMHCTpyMEHTHI
IUTAHUPOBAaHMsSI BpeMEeHU. Pecypchl BpeMeHU MpH NpUHATUU perieHuid. OCHOBHBIE CIOCOOBI U
METO/bI PACCTAHOBKU IIPUOPUTETOB B TaM-MeEHEKMEHTE. [IponeccHbI moaxon K AesATeIbHOCTH.



TexHonoruu AOCTHXKEHUS pe3yiabTaToB. KopropaTuBHbIi TaliM-MeHeIKMeHT. KoMmbroTepusanus
TaliM-MEHeKMEHTA. .

3.2. CaMOMEHEIKMEHT.

Life management u >kM3HEHHBIE LIETU. AHAIU3 JTUYHON 3(PPEKTUBHOCTU M KOHTPOJIS PacXoJ0B
BpeMeHu. [Ipuopuresanust 3amay Ha 3Tane ydera pacxoaoB BpemeHu. [Ipuoputersi. CrpaTeruu
orkaza. KOHQUUKTBI © cTpecchbl, HX THUNOJOTMH. MeToasl paspeueHuss KOH(IUKTOB.
TpaauIMOHHBIE W HETPAIUIIMOHHBIE CIIOCOOBI OOpPBHOBI co cTpeccom. Pemakcamus. ['pamotHOe
pacnpeneneHue pabouell  Harpy3kd Kak OcHoBa ycmexa U 3(QQEeKTUBHON  pabOTHI.
PaboTocnocoOHOCTh 4YeoBeKa W OUMOPUTMBL. BIHUSHUE CYTOYHBIX PUTMOB Ha pacmpe/esieHue
paboueii Harpy3ku. IlpaBuna opranmsanuu 3¢GGEKTUBHOTO oOTabixa. O(PQPEKTHUBHBIN COH.
OrmpezenieHre MPUOPUTETHOCTU TEKyIMX 3anad. 3akoH B. Ilapero. Wcnonbp3oBanue npuHunNa
80/20 mpu opraHu3aIyy IJIaHUPOBAHUS JUYHOTO BpeMeHH. 30aBieHre oT HaBsI3aHHOW CPOYHOCTH
u BaxkHocTu. ABC-xpoHOMeETpax..

4. Cosdanue npoeKnioes.

4.1. YupaBneHue NpoeKTaMH.

CrpyKkTypa MNpOEKTHOW JAeATeNbHOCTH, €€ cojepxkaHue U ocobeHHocTu. Kiaccudukarus
(GyHKIMI OpOeKTHOro MeHemkMeHTa. (CucreMa OpraHu3aldyd IMPOEKTHOW JIeATENbHOCTH, €&
OCHOBHbIE 71eMeHThl. CyOBeKThl M OOBEKTHI NMPOEKTHOW aesTesnbHOCTH. HopmaTuBHO-mpaBoBas
0a3a mpoekTHOW nesTenbHOCTH. [loHATHMS TporpaMMbl W TMOPTQENs MPOEKTOB, KPUTEPUH HX
dopmupoBaHus. BHeImIHsAs W BHYTpEHHSS cpeAa IpOoeKTa, MX 3MIeMEHTbl M poib. OOmue u
crienuanbHble (PYHKIMHA B IPOCKTHOM YIPABJICHHUHU. .

4.2. )Ku3HeHHbIN UK NPOEKTa.

KoHuenuuu »XKU3HEHHOTO UKJIA MPOEKTOB. OpraHnu3anus IpOeKTOB. JTallbl CO3/JaHus MPOEKTA.
AHanu3 wujeu, pa3paboTka MPOEKTHOTO 3aJaHus M CTPATeTHYecKoe IJIaHUPOBAaHUE IPOEKTA.
Co3manne KOHEYHOro MpoaykTa mpoekTa. OTCleXKWBaHUE NPOJBIKEHUS TpoekTa. Permienue
BO3HUKAWOIIUX mpobrnem. HWHpopMmHpoBaHME YYaCTHUKOB O XOJA€ TMpPOEKTa. YIpaBleHUE
BHOCMMBIMH B TIUIAH W3MEHEHUsAMU. [IpoMeKyTOUHBIE OTYETBI O COCTOSTHUU Pa3pabOTKH.
Odopmnenne npoekTa. KoHeuHbI# MPOAYKT IPOEKTA..

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. Tema 2. Opranuzanus Kak cOlagbHO-9KOHOMHYECKas cuctema. [lonsTre u obmue
XapaKTepUCTUKU OpraHu3anuu. MeTosl KoHTpouid opranu3anuu. CTpaTernyeckui
YIPaBIEHUYECKUN aHaIn3. BHYTpeHHsS U BHELIHSAA cpesia opranu3anuu. OpraHu3anuoHHas
KyJIbTypa U (OpMHUPOBAHHE KOPIOPATUBHOCTHU. THUITONIOTUH OPTraHU3AL[MOHHOMN KYJIbTYPHI.
MortuBanuus coTpyiHUKOB. JKU3HEHHBIN HUKI oprann3auuy. Poins PR-otaenos B
(bopMUPOBaHNH KOMMYHUKAIIMOHHBIX KaHAJIOB OpraHu3anuu (2 yaca).;
2. Tema 7. Teopust u mpakTHUKa CO34aHUS IPOEKTOB.
[Tonsitne mpoexTa. OCOOEHHOCTH OpraHU3alUK MMPOCKTHOM AesTenbHOoCTH. [lenn, 3agaun u
IIPUHIUIIBI OPTaHU3ALUY IIPOEKTHOM JeATeIbHOCTHU. [loaroroBka MmaTepualioB u
JIOKyMEHTaluu mpoekTa. PecypcHoe mirannpoBanne. OCHOBBI MOHUTOPUHTA B INIAHUPOBAHHH.
OcHoBHBIE 2JIEMEHTHI yNpaBieHUs npoektamu. [loHsTHE KOMaH Bl TpOEKTa. BHEIIHAA U
BHYTPEHHSS CPe/la MPOEKTA, UX BIMSIHUE HAa PEATU3ALMIO IPOEKTa. TeXHOIOrMN Npe3eHTaluu
npoaykra. CamonpeseHranus (4 yaca).;
3. Tema 6. Ponp TaliM-MEHE)KMEHTA B TPOCKTUPOBAHNH.
CBs13b TallM-MEHEKMEHTA U IIPOEKTHOM NeATENBHOCTH. OCHOBBI CAMOOPraHU3aLuU U
rianupoBanus Hs. [lonarue oproduosa. Llenu u kitoueBbie obnacty xu3HU. [locTanoBKa
JUYHBIX Lleel U popMupoBaHre MOTHBALMH. TBopUeckas JieHb. CaMOMOTHBAIIHS KaK



3 PeKTUBHOE perieHue OOIbIINX TPYAOEMKHUX 3a1a4. Kak HacTpouTh cebs Ha pelieHue
3ajja4: METO/Ibl U CIIOCOOBI CAMOHACTPOMKU. PellieHne Menkux HenpusTHBIX 3a1au.
Onpenenenne NpUOPUTETHOCTH JOJTOCPOUHBIX Lieeil (2 yaca).;

4. Tema 5. IIpunHATHE pEIICHUNA KaK MTPOIIECC U €T0 OCHOBHBIE MPOOJIEMBI.

IIpunsTHe peleHnii B CTpaTerndyeckoM MeHeKMeHTe. 1101X0abl K IPUHATHIO PEIIECHUN.
®akTOopbl, BIUSIONIAE HA MPUHATHE pelIeHU. MeToabl NPUHATUA perieHuid. Moenu
IPUHSTHS pEIIeHUH. 3aaun IPUHITHE PELLIEHUS B YCIOBUAX PUCKA U HEONPEAEIEHHOCTH.
Bunp! pemenuii. [Iponece pa3paboTku, NIPUHATUS U UCIIOJIHEHUS YIIPABICHUECKOTO PELICHHUS.
TpeboBaHus K yIpaBIeHYECKUM peleHusM (2 Jaca).;

5. Tema 4. OCHOBBI IIJITAHUPOBAHMUSI.

WNuCcTpyMeHTHI IaHupoBaHusl. DPGEKTHBHOE IIITAHUPOBAHUE: METOJIBI M TEXHOJIOTHH.
Peanunzanus 6a30BbIX IPUHLIMIIOB IUTaHUpOBaHUs CTpaTernyeckue U TaKTUYECKHE IJIaHbl B
cucreMe MeHekMeHTa. [lnanupoBanye u KOHTpoIIb B MEHEKMeHTe. Mepapxus nenen u
IU1aHOB opraHu3anuu. OCHOBHBIE ITPOOJIEMBI Mpoliecca IIaHupoBanus. [InanupoBanue B
npodeccuoHanbHOu nestensHocTH PR-crienmanucra (2 gaca).;

6. Tema 3. IlHHOBanuu Kak OOBEKT yIpaBJIECHUS.

TeopeTnueckre 0CHOBbI MHHOBAallMOHHOI'O MEHeIKMeHTa. IHCTpYyMEHThl HHHOBAIIMOHHOTO
MeHeKMeHTa. Opranu3anysi MHHOBAllMOHHOM EATEIbHOCTH Npeanpuarus. MIHHoBannonHas
nporpaMMa MeHepkepa. MeHepkep Kak HHHOBATOp, ero (yHKIMK U 3a/1a4i. ba3oBbie
IIPUHLIMIIBI KpeaTuBa. MIHHOBallMOHHBIE CTpAaTEeruy pa3BUTHA opranu3anuu. OLEeHKa KauecTBa
WHHOBAIIMOHHOM AesTeNbHOCTH (2 yaca).;

7. Tema 1. OcHOBHBIE HaIIpaBJIEHNsI COBPEMEHHOI'O MEHEKMEHTA.

OcHOBHBIE TEOPETUUECKHE MTOJIXO/IbI K MEHE/DKMEHTY. B3aumocBs3bp MeHexMenTa u PR.
Tri10pr3M U OCHOBHBIE IPUHIUIIBI PALIMOHAIN3ALMY TPYAA. AHAIN3 aKTyaJIbHOCTU
KJIaccu4eckoi Mmozenu oprannzanuu A. @aiions. Punocodus mernemxkmenta M. Dosuer.
BBIBOZIBI XOTOPHCKOr0 SKCIIEPUMEHTA U UX 3HAYUMOCTD JUIsl COBPEMEHHOI'O MEHEKMEHTA.
OnbIT 3apy0eKHOI0 MEHEI)KMEHTA U BO3MOYKHOCTHU €0 UCIOJIb30BaHUs B COBPEMEHHOM
Poccuu (2 yaca)..

3.4. TeMbl 1a00paTOPHBIX padoT

HE MPEAYCMOTPEHO

3.5 KoncyabTanuu

el AN

Texywui koumpoas (TK)

TecT «IIKomBl M HampaBIEeHUS MEHEKMEHTAY.

Kontponbnas pabota «ba3zoBbie HABBIKU TUTAHUPOBAHUSI.
PacuetHo-Tpaduueckas padora "[Ipunstue pemenuit”

BrinonHenue MHIMBUyaIbHOTO 3a1aHus KOHCYIbTHpOBaHUE O IPOEKTY.

3.6 TemaTnka KypcoOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ paboTa He MPEAyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/ieJiOB THCHMILIMHBI H (JOPpMHUPYEMBbIX B HUX KOMIeTEHIIUH

Howmep paznena
JTUCLHUTLIUHEI (B

O1eHOYHOE CPEICTBO
(TN ¥ HAUMEHOBAHUE)

3amnaHupOBaHHBIEC PE3yabTaThl 00yUEHUS MO JUCIUILINHE Konpt
COOTBETCTBUU C
(B COOTBETCTBHHM C pazneiiom 1) WHJIUKAaTOPOB 1.3.1)
1]2]3]4
3HaTh:
— HOPMaTUBHO-TIPABOBYIO 0a3y TOKYMEHTOB, PEriIaMEeHTUPYIOLINX WNHnuBuayanbHbIi
CTaHJIapThl IPOCKTHOW JEATEIIBHOCTH U MJIAHOBBIX JJOKYMEHTOB, N-2vx-2 + npoekT/IHIuBryanbHOE 3aJaHIe
PEryJIUpPYIOIINX PEATN3ALHUI0 IPOEKTOB CTYyJICHTa
— TEOPETUKO-METOIOJIOTUYECKYO 0a3y yIpaBICHUS MPOCKTaMH, CTPYKTYPY NuauBuayaibHBIN POCSKT/3ammTa
Lesel U 3a1a4 MPOoeKTa U TEPMUHOJIOTHIO, UCIIOJIb3YEMYIO B JINTEpAType U N-2vk-6 + MIPOEKTa
JIOKYMEHTAIIMH 10 MPOEKTHOMN JESTEIHbHOCTH
— OCHOBHBIE€ METO/Ibl U TOAXObl TAUM-MEHEKMEHTA K palliOHAIbHOU TectupoBanue/«llkomsl 1
OpraHu3aIy JIXYHOTO U pabodero BpeMEeHH, METO/ bl aHAJIU3a JIMYHON N-2vk-6 + HaIpaBJICHUS MEHEKMEHTa»
s exTuBHOCTH
— OCHOBHBIE CTa/IUU U BEXH COOCTBEHHOI TPACKTOPUU CO3/IaHUS TPOEKTA, PacuetrHo-rpaduueckas
po0JIeMbl, BOSHUKAIOIIHNE Ha ATAMax ero pa3paboTKH, a TAK)Ke COCTaB U VJT-2vics + pabota/PacueTHo-rpaduueckas
CTPYKTYPY YYaCTHHUKOB U MHTEPECAHTOB MPOEKTa, CBOET0 MECTa U 3a/1a4 B ' pabora (PI'P)
CO3JJaHUU IIPOEKTA
YMersb:
— pa3pabaTbIBaTh MPUHIIMITBI KaJE€HAAPHOTO, PECYPCHOTO U (DMHAHCOBOTO WNHnuBuyanbHbIM
MJIJAHUPOBAHUS IIPOEKTOB N-1yk-2 + npoekT/IHIuBuyanbHOe 3aJaHie
CTyJICHTa
— OCYUIECTBJIATH MOATOTOBKY aHAIIUTUUECKUX OTYETOB 110 UTOTAM NuauBuayanbHbIN MpoeKT/3amuTa
peanu3anuu OTACNIBbHBIX (a3 U CTaaui MPOeKTa, pa3padaThiBaTh U VJT-2vic2 + MPOEKTA
UCCIIeIOBATh CXEMBI U TpaduKH, HEOOXOUMBIC IJIs eIl ITaHUPOBAHUS U '
OpraHU3aIMH MPOEKTHON ACSITEIHPHOCTH
— TOBBIIATH JTUYHYIO 3P PEKTUBHOCTD, PA3BUBATH BOZMOKHOCTH TectupoBanue/«llIkoms! 1
COOCTBEHHBIX PECYpCOB Ha OCHOBE CITIOCOOOB PaIlMOHATIBLHOTO MIJIAHUPOBAHUS W1 4 | HANPaBJICHHs MCHEDKMEHTa
BPEMEHH U YIPABIATh COOCTBEHHBIMU PECYPCaMU C TOYKH 3PEHUS A-Lvie
TIOBBIIICHHS X KQ4€CTBA M ONTUMAJILHOCTH UX MIPUMCHEHHSI
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— IPUMCEHATH PCIICBAHTHELIC CHCHI/I(bI/IKC IMPOCKTa U COCTOAHNIO OKPYXKCHUIA
IMPOCKTAa MECTOAbI INIAHUPOBAHHA, OPraHU3allui U KOHTPOJIA HpOGKTHOfI
ACATCIIBHOCTH, BBIACIIAA COCTaB HHTEPECCAHTOB U CTPYKTYPY UX
B3aMMOOTHOIIICHHUH 11O IOBOY pCajin3aliiu IPOCKTA U €0 pC3yJIbTAaTOB.

N-2vk-6

Kontponbnas padota/«bazoBbie
HABBIKU TUTAHUPOBAHUS»
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
3 cemecTp

dopma peanusanuu: BeimonHenue 3aganus
1. UnnuBuayansHOe 3aanue cryaeHTta (MaauBuyanbHbIi TPOEKT)

@Dopma peanuzanuu: 3ammra 3aJaHAs
1. 3amuTa npoekra (MHaMBUAYyanbHBIN IPOEKT)

Dopma peanuzauuu: ITucbmMenHas padbora
1. «ba3oBbie HaBbIKM TUIaHUPOBaHUs» (KoHTponapHas pabora)
2. «lIkonbl ¥ HanpaBieHUs: MeHepKMeHTa» (TectupoBanue)
3. PacuetHo-rpaduyeckas padora (PI'P) (Pacuerno-rpaduueckas padbora)

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE

3auem (Cemecmp No3)
3a4eT 0e3 OLIEHKM 110 COBOKYMHOCTH IPOBEICHHBIX KOHTPOJIBHBIX MEPONPUSITHI, BBIBOJUTCS
cpenHss apupMeTHUYECKasl OLCHKA.

B numiom BeICTaBIsIETCS OLICHKA 32 3 CEMECTP.

IIpumeuyanue: OLieHOYHBIE MaTEpUAIbI 110 TUCIUILIUHE IPUBEICHBI B (DOH/IE€ OLIEHOYHBIX
matepuaios OITOII.

5. YYEBHO-METOANYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

5.1 IleyaTHbIe M JIEKTPOHHbIE U3AHUA:

1. Mazyp, U. U. Ynpasnenue npoextamu : yaeOHoe mocoOue Juist By30B 110 crierpansHocti 061100
"Menemxment opranuzanun’ / U. . Mazyp, B. JI. [lanupo, H. I'. Onbaeporre . — 4-e u3a., crep .
— M. : Omera-JI, 2007 . — 664 c. — (CoBpemeHnHoe 6u3Hec-o0pazoBanue) . - ISBN 5-370-00049-2 .;
2. I1aBnos, A. H. Yipasinenue npoekramu Ha ocHoBe ctanaapta PMI PMBOK. Usnoxenune
METO0JIOTHUH U onbIT puMeHenus / A. H. I1asnos . — 2-e u3a., uctp . — M. : BMUHOM.
Jlaboparopus 3uanwmii, 2012 . — 208 c¢. — (ITpoekTsi, mporpamsl, moprdenn) . - ISBN 978-5-9963-
1119-4

3. bacenko B. I1.,’)KykoB b. M.,PomanoB A. A.- "Oprann3aiinioHHOE MOBEJAEHNE: COBPEMEHHbIE
aCTeKThI TPYAOBbIX oTHoeHuI", M3natenscTBo: "JlamkoB u K", Mocksa, 2016 - (384 c.)
https://e.lanbook.com/book/93340;

4. CaBkuHa P. B.- "IlnanupoBanue Ha npeanpustun", (2-e uzn.), M3narenscrso: "Jamkos u K",
Mockaa, 2017 - (320 c.)

https://e.lanbook.com/book/93463;

5. Ocumnosa JI. C.- "l[lepconanpHas 3¢ dextuBHocTh", U3narensctBo: "MUCUC", Mocksa, 2017 -
(32¢c)

https://e.lanbook.com/book/108055;

6. Macnoga E. JI.- "Menemxment", M3narensctBo: "JlamkoB u K", Mockga, 2016 - (336 ¢.)
https://e.lanbook.com/book/93291;

12



7. B. C. FOkaega, E. B. 3y6apeBa, B. B. UyBukosa- "[Ipunarue ynpaBieHYECKHX pelIeHuit",
WznarensctBo: "Jlamkos u K°", Mocksa, 2016 - (324 c.)
https://biblioclub.ru/index.php?page=book&id=453952;

8. 3emckoB HO. I1., Acmonosa E. B.- "OcHoBBI IpOeKTHO# aesiTenbHOCTH", (2-€ U3, cTep.),
WznatenscrBo: "Jlans", Cankt-IletepOypr, 2020 - (184 c.)
https://e.lanbook.com/book/130487.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHsaeMoe MPOrpaMMHoOe odecrnedeHue:
1. Office / Poccutickuii makeT o(pUCHBIX IPOTpamMM;

2. Windows / OniepanrionHasi cuctema cemeiicta Linux;

3. Maiinn BuneokoHndepeHmm.

5.3 UnTepHeT-pecypchl, BKJIOYasA NPogeccuoHaTbHbIe 0a3bl JAHHBIX 1 HH(OPMAIUOHHO-

CIIPaBOYHBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. 9BC "YHuBepcuTeTckas 6u0JM0TEKA OHIANH" -

http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunasi 3siekTpoHHasi oubauoreka - https://elibrary.ru/
4. ba3za nannbix Web of Science - http://webofscience.com/

5. ba3za nannbix Scopus - http://www.scopus.com

6. DnexkTponnas oudmorexka MOU (36 MIMU) - http://elib.mpei.ru/login.php

7. IlopTan oTKpBITHIX AaHHBIX Poccuiickoii ®exepanuu - https://data.gov.ru

8. ba3za oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPYAA U COUMAIBHOI 3a1uThI PD -
https://rosmintrud.ru/opendata
9. Ba3a OTKpPBITHIX JaHHBIX NMPO(ecCHOHATBHBIX CTAHAAPTOB MHUHHCTEPCTBA TPyAa U
conuaabHoi 3ammThl PO - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

10. ba3a oTKPBITHIX JTaHHBIX MHUHHCTEPCTBA IKOHOMUYECKOr0 pa3Burtusi PO -

http://www.economy.gov.ru

11. Ba3a oTKpbITHIX 1aHHBIX PocduumonuTopunra - http://www.fedsfm.ru/opendata
12. UudopmannonHo-cnipaBouHas cucrema «Kongexc/Texakenepr» - Http:\\proinfosoft.ru;

http://docs.cntd.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUITJIMHBI

Tun nomenmeHus Homep aynutopumn, OcHamenune
HaAaMMEHOBaHUEC
Y4eOHble ayAUTOpUH IS K-120, cepBep, KOHIUIIMOHEP
MPOBEAEHUS JEKIIHOHHBIX MamuHHBIN 3271
3aHATUHN U TEKYLLETO NBI

KOHTPOJIS

A-400, Yuebuast
aynutopus "A"

napra, CTyJ, JOCKa MEJIOoBasi, JKpaH
MHTEPAKTUBHBIN, KOJIOHKU 3BYKOBBIE,
MYJIbTUMEAMIHBINA TPOEKTOP, JOCKA MapKepHas,
KOMIIBIOTEP MEPCOHAIbHBIN

Y4eOHble ayAUTOpHUH IS 2K-120, cepBep, KOHIUIIMOHEP
IIPOBEICHUSA MamuHHBIN 3251
MIPAaKTUYECKUX 3aHATUH, NBI|
KP u KII b-318, YueOnas rapTa co CKaMbeH, CTYJI, CTOJI TUCbMEHHBIN,
ayIUTOpUs JIOCKa MeJIOBas, I0CKa MapKepHasi, KOHAULMOHED
VYyeOunble ayautopun uig | A-402, YueOnas | mapra, CTyI, JOCKA MEJIOBasi, KOJOHKH 3BYKOBBIE,
[IPOBEACHUS ayIUTOpUs MYJIBTUMEANMHBIN POEKTOP, TOCKA MapKepHas,
MPOMEKYTOUHOMN KOMITBIOTEP NEPCOHAIBHBIN, KOHIUIIMOHED
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aTTecTaluu

ITomentenus mis
CaMOCTOSITEIbHON
paboThI

HTB-303,
KomnbrorepHblit
YUATAILHBINA 3aJ1

CTOJI KOMITBIOTEPHBIN, CTYJI, CTOJI TIUCbMEHHBIM,
BEIIAJIKA ISl OJICK/Ibl, KOMIIBIOTEPHAS CETh C
BBIXOJ0M B HTEpHET, KOMIIBIOTEP
MIEPCOHAJIBbHBIN, IPUHTEP, KOHAUITUOHED

ITomemnienus mis
KOHCYJbTUPOBaHUS

M-909,
ITomemenune
kadenper «PCull»

Kpecio pabouee, paboyee MECTO COTPYIHHKA,
CTOJI, CTOJ JUIsl paOOTHI C IOKYMEHTaMH, CTY,
mKkad, mxad Uist JOKYMEHTOB, IIKad 171
OJIeKIbI, TYyMOa, KOMITBIOTEPHASI CETh C BEIXOJIOM
B VIHTEpHET, KOMIIBIOTED NEPCOHAIIBHBIN,
HpUHTEP, CTEH]T HTHYOPMALMOHHBIN

[Tomewmenus s
XpaHeHus: 000pyI0BaHUS
1 y4eOHOT'O MHBEHTaPS

M-901a, ApxuBHoe
nomertenue I'TIN

KpecIio pabouee, CTEIUIaX Il XpaHSHHs KHUT,
CTYJI, HHBEHTAph YUeOHbIH, KHUTH, YICOHUKH,
0CcoOUsl, apXUBHBIE JOKYMEHTBI
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

HpOGKTHaSI ACATCIIBHOCTD

(Ha3BaHME AUCIMILIMHBI)
3 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONIPUSITHI TEKYIIIET0 KOHTPOJISI YCIE€BAEMOCTH MO THCIUILTHHE:
KM-1 «lllxomnsl 1 HanpaBneHust MmeHexMeHTa» (TectupoBanue)

KM-2 «ba3oBsie HaBbIKY TUIaHUpoBaHus» (KoHTpoiapHas paboTa)

KM-3 Pacuerno-rpaduueckas padora (PI'P) (Pacuerno-rpaduueckas padota)

KM-4 HWnauBuayansHoe 3a1anue ctynenta (MuauBuiyanbHbIM MPOEKT)

KM-5 3amura npoekra (MHIuBHIYyanbHBIA MPOEKT)

Buja npomexyTouHOI aTTecTanMu — 3a4er.

Nunekc KM-1 | KM-2 | KM-3 | KM-4 | KM-5
Howmep Pa3gen auciuIninHbl KM:
pasjena Al et Henens 4 8 10 12 16
KM:
1 OcCHOBBI yIIpaBJ€HHUS.
11 MeHemKMEHT - HayKa 00 YIpaBJICHUU. +
1.2 MeTopl ¥ TEXHOJOTUU TIPUHSATHU PEIICHUH. +
2 [TnanupoBanue.
21 OCHOBHBIE TIPUHIIUTIBI U BUIBI +
' TJIAHUPOBAHUSL.
29 [ImannpoBaHue B HHKEHEPHOU +
' NEeATEILHOCTH.
3 VYmpaBrieHrue BpeMEeHEM.
3.1 TalM-MeHePKMEHT KaK CUCTEMA 3HAHUM. +
3.2 CaMOMEHEHKMEHT. +
4 Coznianue npoeKToB.
4.1 VYrpasineHue npoeKTaMu. +
4.2 JKu3HEeHHBII UK IPOEKTa. +

Bec KM, %: 15 15 30 20 20
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