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BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»
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Pabouast nporpaMma QM CHUILIHHBI
CTPATETUYECKOE IINIAHUPOBAHUE

bJaok:

Baok 1 «/Iucuuniunsl (MoxyJim)»

Yacrtb 00pa3oBaTesbHOM
NPOrpamMMblI:

Yacrb, popmMupyeMasi y4acTHUKAMHU 00pa30BaTeIbHBLIX OTHOIIEH Uil

Ne IMCHUNJIMHBI 0 YYeOHOMY
IJIaHy:

51.4.09.09

TpynoeMKOCTh B 3a4eTHBIX
eIMHULAX:

8 cemectp - 3;

Yacos (Bcero) no yueoHomy
MJIAHY:

108 yacoB

Jlekuuu

8 cemecTp - 14 yacos;

HpaKTuquKne 3aHATHA

8 cemecTp - 28 yaca;

JlabopaTopHbie padoThI

He NMPeyCMOTPEeHO YUeOHbIM MJIAHOM

Kouncynbranuu

MPOBOJIUTCHA B paMKaX 4YaCoB ayIUTOPHbIX 3aHSATHH

CamocTrosiTesibHasi padoTa

8 cemecTp - 65,7 yaca;

B ToM unciae Ha KII/KP

He MPeyCMOTPEeHO YUeOHbIM MJIAHOM

HNnasa koHTakTHas padora

MPOBOAUTCS B PAMKAX YaCOB Ay/IMTOPHBIX 3aHATHI

BKJIIOYASE:
Pacuerno-rpajguueckas padora

IIpome:kyTouHast aTTecTALUS:

3ayer ¢ OLEeHKOM

8 cemectp - 0,3 yaca;
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NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»

CseneHva o snagensuye L3N M3K

Bnageneyu @pen [.A. o
[IpenomaBaTelib WpeHTudkaTop R5b6e86€9-FreyDA-461501ch H.A. @peit
(OIKHOCTR) (moamuck) (pacummgpoBka
TIO/AITUCH)

COI'ZTACOBAHO:

PyKOBOI[I/ITeJIb MognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3aU»
6 o Ceeaenun o Bnagensue L3N M3K I['B.
00pa30BaTCIIbHON Bregeney, Hukudgoposa 1.B.
HpOFpaMMBI VaeHTuduraTop Redb9b109-KhitrovaDV-bd9051072 HHKH(bOpOBa
(OIKHOCTB, YUCHasl CTETICHb, YUCHOE (mozmuch) (pacmudpoBKa HOIIHCH)
3BaHKE)

3aBenyIOLIMI BbIITyCKatOIeH
kadenpsl

Mol

MognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3aU»

CeesieHun o Bnagensue U3N M3aK

Bnageney,

KypatokoBa I .H.

WaeHTudHKaTop R6ab6dd0d-KurdiukovaGN-ca01d8

I'".H. KyparokoBa

(IOJKHOCTB, YYEHAs! CTETICHb, YYEHOE
3BaHKE)

(mozmucs)

(pacmudpoBKa MOIINCH)



1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI
Heanb ocBoeHust AUCHUIIMHBI. OCBOCHUE CTYJCHTAMH CHUCTEMBI 3HAHUM METOINYECKUX ITOAXOI0B
U NPUHLHIIOB, MOJEIEH, METOAOB U MPAKTUYECKUX MHCTPYMEHTOB CTPATETMYECKOIrO IUIAHMPOBAHUS Ha
IPENIPUITHH
3agauu AMCHMIIMHBI
- 3y4eHue NpuHIUIOB, IOHUMAHHUS IPEANIOCHIIOK U YBOJIIOLIMHA Pa3BUTHUSA METOJOB
CTPATETUYECKOT0 IJIAHUPOBAHUS C YUETOM CIICHUPHUKHU IeATEIbHOCTH MPEIIPUATHUS;
- OcBoeHue MeTo/10B (pOpMUPOBAHUS KOHUEMIUN PAa3BUTUS PEANIPHUATHS C yU€TOM COCTOSHUS
BHEILIHEW U BHYTPEHHEHN CPEJIbI;
- [IpuoOpereHne HaBbIKOB pa3pabOTKU CTPATErMUECKUX IJIAHOB Ha OCHOBE IIPOTHO30B Pa3BUTHUS
OpraHu3alui U 5JKOHOMUYECKUX CUCTEM.

dopmupyembie y 00y4aronerocs KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUIIMHE, COOTHECEHHBIE C HHAMKATOPAMH A0CTUKEHUs KOMIIeTeHINIi

Kox v HaumeHoBaHue Koa u HaumeHoBaHue 3amiaHNpOBaHHbIE Pe3yJbTAThI 00yUeHHus
KOMIICTCHIIUU HHAUKATOPA TJOCTUKCHUS
KOMIICETCHINH
[TIK-2 Cnoco6en npunumats | UJI-4nk-2 cnocoben YMETB:
PEIICHUS U OILICHUBATh UX aHaJIM3UPOBATH - Ha ocrose ananu3a npoGiem u
NOCJIECTBHSI B 001aCTH CTpaTeru4ecKue MpoOIeMBbI C BO3MOKHOCTEH NPEANPHUATU
ONEPaIlMOHHOTO U ucroinp3zoBanueM CBOT- chopMyIMpPOBATH BUAECHHUE U MUCCHIO,
CTPATETUYECKOTO aHaIM3a CO3/a0IINe MPEINOCHUIKHU TSl YCIEITHOTO
yIpaBJIeHHs CTPaTEruuecKOro Pa3BUTHS;
SHEPTrOKOMITaHHEH - [IpoBecTu aHanu3 BHEIIHEW CPEJIBI C
ucnons3zoBanuem CBOT-ananuza.

IIK-2 Cnioco6en mpunumats | MJ1-5mk-2 criocoben 3HATh:
PEIICHUS U OILICHUBATh UX paspabaThIBaTh - KOHIICTILIUH, METO/BI (POPMHUPOBAHHS
MOCJEICTBUSA B 00JIaCTH cTparernyeckue anprepHaTiBpl | OUCHKH CTPATCTHICCKUX aIbTCPHATHB Ha
OIEPALMOHHOTO U OCHOBE IPUMEHEHUS MAaTPUYHBIX METOIOB.
CTPaTErHYecKOro
yIpaBIeHUS YMETB:
SHEPrOKOMIIAHHEN - Ha ocHOBe 0000111€HUS pe3yabTaToB

CTPaTEruuecKkoro aHaansa copMHUpoBaTh
Y OLIEHUTb CTPAaTErMYECKNE AIbTEPHATHBBI
JUtst pOpMHUPOBAHUS KOHLIETILINN
CTPAaTEru4eCcKOro pa3BUTHUS IPEIIPUITHS.

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA3OBATEJBHOM ITPOT'PAMMBI BO

JucuumirHa OTHOCHTCS K OCHOBHOM IpodeccHOHaTbHOW —00pa3oBaTeNbHOM mporpamme
OKOHOMHMKAa M YIpaBlI€HUE Ha MNpeAnpuatusx TeruiosHepreTuku (nanee — OIIOIl), nHampaBneHus
noarotoBku 13.03.01 TerosHepreTHka U TEIUIOTEXHHUKA, YPOBEHb 00pa30BaHUs: BbICIIEE 0Opa30BaHHE -
OaxanaBpuar.

TpeGoBaHMsI K BXOAHBIM 3HAHUSM U YMEHUSIM:
- 3HaTh OCHOBHBIE MOHATUSI SKOHOMUYECKOW TEOPUHU
- yMeTh PaccunThIBaTh OCHOBHBIE ITOKA3ATENU ACATEIBHOCTH PEAIPUATUS

Pe3ynbrarhl 00yueHus, MOIyYEHHbIE IPU OCBOEHUH THUCHUIUIMHBI, HEOOXOIUMBI IPU BBITIOJTHEHUN
BBIITYCKHON KBaTM(PUKAIMOHHOMN pabOoTHI.




3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI
3.1 CTpyKTypa THCHUNIHHBI

OO01as TpyJI0eMKOCTh JUCIUIUTMHBI COCTABIISIET 3 3a4€THBIX euHMIIbI, 108 Jacos.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasnenbl/TeMbl § 5| e ™
Ne JTUCIUTUTAHBL/ (D OPMBI g 2|8 OHTaKTHas pabora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAINH 8| © | Jlex JIab | Ip — - VKK | TK A ceMecT aTTeCTalluu
/M pe /KOHTPOJTB
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 ®DopMHpOBaHUe 10 8 2 - 4 - - - - - 4 - Iloozomogka pacuemulx 3a0anuii:
METOI0JIOTUH Heo6xonumo BEIOpaTs npeanpusaTue, ais
CTpPaTeru4eckoro KOTOPOT'O CTYJICHTOM OYAyT MPOBOAUTHCS
TUIAaHWPOBAHHUSL. UCCJIEJOBAHMS U JJIsl KOTOPOTO JI0JDKHA OBITh
1.1 [peanocsuiku 5 1 - 2 - - - - - 2 - pa3paboTraHa CTpaTerusi.
(dbopmupoBaHust I10020mogKa K npaKmuueckum 3auAmuam:
METOI0JIOTUU W3yyenne marepuana 1o pasaeny
CTPaTEern4eckoro "®opMupoBaHNE METOJOIOTHH
IUIAaHWPOBAHUSL. CTPaTErn4ecKoro IMIaHNPOBaHMA." IOATOTOBKA
1.2 [onsTue crpareruu, 5 1 - 2 - - - - - 2 - K BBINOJIHEHUIO 33 JaHUH Ha MPAKTUYECKHUX
KOpPHOPATHBHBIH, 3aHATHAX
JIETIOBOM H H3yuenue mamepuanog 1umepamyprbix
(YHKIIMOHATBHBIN UCMOYHUKOG:
YPOBHU yTIPaBJICHHUSI, [1], gactp 1 m.1
Hepapxusi CTpaTeruit. [2], rnaBa 1
CymHoCTh
CTpPaTeru4eckoro
MEHEKMEHTA.
2 Amnanu3 14 2 - 4 - - - - - 8 - Ilodzomoeka pacuemnvix 3adanuii: Izyaenve
CTpaTern4ecKux pUMepoB GOPMUPOBAHHS BHIICHUS U MHUCCHH
npoOJeMm. NPEANIPUATHN. AHAIIM3 UCXOJHOH NH(OpMauH
®dopmynupoBanne 0 JIeATeIbHOCTH BEIOPAHHOTO NPEANPUSITHS U3
BUJICHUS | MUCCHUH. OTKPBITBIX HCTOYHHKOB.
TIpuHIMIBL Ilod20moeKa K npaKmuuyecKkum 3aHAMUAM:
Lesenoiaralus W3yuenne maTepuana mno pasaeny "AHanus
2.1 Amnanus 7 1 - 2 - - - - - 4 - CTpaTerndeckux rnpooiaem. @opmynupoBanne
CTpaTerniecKux BUJICHHS U MUCCUH. [[pHHIUITBI
po0IeM. Ienernonaranus’” MoAroTOBKa K BBHITIOJIHEHUIO
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2.2 dopmynupoBaHue 7 3aJaHUi Ha NIPaKTHYECKUX 3aHATHIX
BUJICHUS U MUCCHH. H3yuenue mamepuanoe 1umepamypHbix
[IpuHnmne UCHIOYHUKOG:
TIeJIeTIoaraHus [1], sacTp 2 .7
3 Crparerndeckuii n 14 CamocmoamensHnoe usyuenue
OTpPAaCIICBOH aHAIN3 meopemuyueckoz0 mamepuana: VIzyaeane
3.1 Mopenu u METOABI 7 JIOTIONTHUTEIHHOTO MaTepraa o pasaery
aHaJM3a BHEITHEH "CrpaTerndeckuii u oTpacieBoil ananmz"
cpensl. OTpacieBoit Ilodzomoexa pacuemnvix 3adanuii: Izydaenue
aHAJIN3. IIPUMEPOB aHAJIN3a BHEIIHEH CpPEIIbI
3.2 dopmynupoBaHue 7 MPEANpUATHH, IPOBECHUE aHAIN3a BHEIIHEH
KIIFOUEBBIX (PAKTOPOB cpeabl 1Sl BRIOpaHHOTO NPENPUSTHSI.
ycrexa H3yuenue mamepuanoe 1umepamypHbix
UCIMOYHUKOG:
[1], vacTp 2 1.5, .6
4 Mogenu u MeTobl 14 Ilodzomoeka pacuemnvix 3adanuii: Izydenve
aHaJIM3a BHYTPEHHEN IPUMEPOB aHAIN3a BHYTPEHHEN Cpeibl
Cpenpl. NPEANPUSATHH, IPOBEICHUE aHAIN3a
4.1 Mopenu u METOABI 7 BHYTpPEHHEH cpeabl Uil BRIOPaHHOTO
aHann3a BHyTpEHHEH TIPEATIPHAATHSA.
Cpeapl. Ilo0z0mogKa K meKyuiemy KOHmpoJio:
4.2 Orenka 7 O opMUTE MaTEepHAIBl PACYCTHOTO 3aIaHUS 110
CTpPaTern4eckoro TEKyLIeMy paszieiy.
MOTEHIMAaa 110020mogKa K NpaKmuuecKum 3aHAMuaM:
NpeANpUITHSL. W3yyenne matepuana no pazaeny "Mojenu u
METOJIBl aHAIM3a BHyTPEeHHEH cpepl."”
MIOJITOTOBKA K BBIMOJIHEHHIO 3aJaHUN Ha
MIPAKTUYECKUX 3aHATUAX
Camocmoamenvhoe usyuenue
meopemuyueckozo mamepuana: [1oBropenue
JIEKLIMOHHOT'0 MaTepuaia 1o paszaeny "Mogaenu
U METOJIbl aHANIN3a BHYTPEHHEH cpenbl."
H3yuenue mamepuanoe n1umepamypHoix
UCIOYHUKOG:
[1], wacTp 2 .2
[2], rmaBa 8
5 ®dopmupoBaHUe 14 Iodzomoeka K meKxyuiemy KOHmpouo:
CTpaTeTHIeCKuX Odopmienne MmaTepraia pacueTHOTO 3aJaHHS
IBTEPHATHB. Camocmoamenvroe usyueHue




5.1 | DranoHHBIE CTpATETHH. 7 1 - 2 - 4 - meopemuueckozo manepuana: N3ydenne
Kpurepuu BoIOOpa. JIOTIOJTHUTENIBHOTO MaTepHaia o paszierny
5.2 Opranu3anuoHHas 7 1 - 2 - 4 - "®opMHUpOBaHUE CTPATETUIECKUX
KynbTypa. BansHue Ha aNpTepHATHB."
BEIOOp CTpATEruu. Ilodzomoexa pacuemusvix 3a0anuii:
Pa3paboTaTh BapHaHTBI CTPATETHIECKUX
AIBTEPHATHB JIs1 BEIOPAaHHOTO MPEATIPUATHS
H3yuenue mamepuanog 1umepamypHbix
UCIOYHUKOG:
[1], wacth 3 1.9, wactp 4 n.1,2,4,5
6 dopmupoBanue 14 2 - 4 - 8 - Ilodz0mogKa K meKyuiemy KOHmMpoiio:
KOHLETIIUH Pa3BUTHS [MoaroroBka K 3amuTe KOHIEIIUN
NpeANpPUSITHS. CTPATErn4ecKoro pa3BUTHUS MPEATPUATHS
6.1 dopMynupoBaHue 7 1 - 2 - 4 - Ilodzomoeka pacuemnvix 3ad0anuii: Ha ocHoBe
KOHLETILIUH Pa3BUTHS 00001IeHNs PE3YNIBTaTOB CTPATErNUECKOTO
NpeANPUSITHS. aHaJM3a OLEHUTH CTPATEern4ecKue
6.2 Crparerndeckuii miaH 7 1 - 2 - 4 - IBTEPHATHBHI U151 OPMUPOBAHHS KOHIETIIIIH
U €T0 CTPYKTYpa. CTPATErn4ecKOro pa3BUTHUS MPEATIPUATHS
[TprHINT H3yuenue mamepuanog 1umepamypHbix
cOaaHCHPOBAaHHOCTH UCIOYHUKOB:
CTpParu4ecKoro njiaHa [1], yacTb 4, .13
7 Peanmzanus crparerun. 10 2 - 4 - 4 - Ilodzomoeka K meKyuiemy KOHmMPOJIio:
CucteMbl KOHTPOJIS. IToBTOpEHNe MaTepuaa Mo paszaety
7.1 [ImarupoBanme 5 1 - 2 - 2 - "Peanusanus crparerun. CucTeMbl KOHTPOIIA."
peann3alyy CTpaTerHH. Camocmoamenvroe usyuenue
7.2 CHcTeMBl KOHTPOJIIS 5 1 - 2 - 2 - meopemuyueckozo mamepuana: VI3ydaenue
MaTepHaia 1o paszaeny "Peanmnszanus crpaTteruu.
CucteMbl KOHTPOJIS."
Ilodzomoeka pacuemnvix 3adanuii: Kpatko
NPEATI0KUTh MYTH PeaIM3aliy CTPaTeruu
H3yuenue mamepuanog 1umepamypusix
UCHIOUHUKOB:
[1], yacTb 4, n.14
3aueT ¢ OUEHKOH 18.0 - - - 0.3 - 17.7
Bcero 3a cemecTp 108.0 14 - 28 0.3 48 17.7
Hroro 3a cemecTp 108.0 14 - 28 - - 0.3 65.7

IIpumeuanue: Jlex — nexiuu; JIab — nabopatopusie padotsl; [1p — npaktuyeckue 3ausatust; KIIP — ayautopHble KOHCYAbTAIMK 110 KYPCOBBIM
npoektam/padotam; MKKII — nnauButyanbHble KOHCYIBTALUMH 110 KypCOBBIM IpoekTam/pabotam; I'K- rpymnmnoBsie KOHCYIbTallMK TIO pa3ienaM




muctumuael; CP — camoctosrensHas padora cryaenta; MKP — nnas konraktHas padota; TK — Texymmii KoHTpoib; [TA — nmpomexyTouHas
aTTecTalus



3.2 KpaTkoe coaep:kaHue pa3iejioB
1. @opmuposanue memoodonocuu cmpameuiecKko20 niaHupPOBaAHUAL.

1.1. IIpeanoceuiku GopMHUPOBAHHS METOAOJIOTHH CTPATETHUECKOTO TIAHUPOBAHHUSL.
HayuHo-TexHuueckasi peBOJIIOLMS, CTarHallMsl CIIpoca Ha CEpUHHYI0 MPOAYKLHUIO, CO3JaHHE
HOBBIX HAIIMOHAJIBHBIX PHIHKOB. DBOJIIOIMS CUCTEM YIIPABICHHUS.

1.2. [lonsATHE CTpaTEruu, KOPIOPATUBHBIN, 1€TOBOW U (PYHKIMOHAIBHBIN YPOBHHU yIIPaBIICHUS,
uepapxus crpareruii. CyImHoOCTb CTPaTErn4ecKOro MEHEIKMEHTA.

OcoOeHHOCTH  CTpaTerMyeckux pemeHuid. OyHKIUU CTPATErMYECKOIO0  MEHEIKMEHTA.
CpaBHeHuE ONEpaTUBHOIO U CTPATETMYECKOT0 MEHEDKMEHTA.

2. Auanuz cmpamecudeckKux I’ZD05JZ€M. Dopmynuposarue BUOCHUSL U MUCCULU. Ipunyunwi
yeaenoidacanui

2.1. AHanu3 cTpaTeruuecKkux npooaeM.
[lonsiTue crparermdyeckoii mpoOisembl. MeToabl BblsBieHHs. KoOHIENIMU MpeacTaBlICHHS
Oyymiero..

2.2. ®opmynupoBaHue BUACHUS U MUCCUH. [[pUHIIMTIBI ienenoraranus

CucTeMHBIH noaxoa K OIpCACIICHUIO BUJACHUA, MHUCCHH, YCTAHOBJICHUA Heﬂeﬁ. HpI/IHIII/IHBI
nenernonaranus. IpeboBanuss k wnemsaM. lMccienoBanwe Tekymmx W Oyaymmx mpoOiem
npennpusaTus ¢ ucnoss3oBanueM SWOT-ananusa..

3. Cmpamezuyeckuii U ompaciesol aHaius

3.1. Mogaenu u MeTo/Ibl aHaJIU3a BHENTHEH cpenbl. OTpacieBoi aHaIH3.

AHanu3 Makpocpesbl, OINpeAeleHHe XapakTepa ee BIUSHMS Ha BbIOOp CTpaTeruu cC
ucnons3oBanueM [19CT-anammza. Hctounuku wuHopmanuu. CTeMKXonaepsl:  KilacTepbl
MHTEPECOB. YIpaBJIeHUE cTeHKxoaaepamMu. MeToasl aHanm3a MUKpocpenbl.. OTpaciieBON aHaIM3:
aCIeKThl MCCIENOBaHUs, METOMbl, XapaKTepUCTUKH M TokazaTenu. OrnpeneieHue CTaguu
YKU3HEHHOTO 1IMKJIa OTPACIIH..

3.2. ®opMynupoBaHUE KIOYEBBIX (AKTOPOB ycrexa
OneHka MHTEHCUBHOCTH KOHKYPEHIIMM Ha OTpAcieBOM M TOBapHbBIX pbIHKax. OmnpeneneHue
KIIFOUEBBIX (PaKTOPOB ycIiexa OTpaciH..

4. Moodenu u memoovl aHAIU3A 6HYMPEHHEU CPeobl.

4.1. Monenu 1 METO/IBI aHAIM3a BHYTPEHHEHN CpEe/IbI.
Hemm w 3amaunm  aHanM3a BHYTpPEHHEH cpenbl. YmnpapieHueckuil aHanmmi.. OleHka
KOHKypeHTocTiocoOHoCTH. Mogensb «llemouka rieHHoCTen..

4.2. OueHkKa CTpaTern4eckoro noTeHnua€a npernpusTus.
Crparerndeckuii MOTEHIIMAT M METOJIbI OICHKU.. MeTon cpe3oB. TaOiMuHbBI METOM OIEHKH
PECYPCHOTO 00ECTIEUEHHUS. .

5. Dopmuposanue cmpamecudeckux aibmepHamus.

5.1. Dranonnsle ctpateruu. Kpurepuu Boidopa.



Kopmoparusnsie crpateruu. Metoasl (OpMUPOBAHUS CTPATETHUECKUX aNbTepHATHB. [lenoBbie
crpaterud. OyHKIMOHAIBHBIE cTpaTeruu. CHUCTEMHBIA, KOHKYPEHTHBIN, CIIEHApHbIA, HA OCHOBE
SWOT-ananuza, MaTprIHbBIC METO/IBI.

5.2. OpranuzainmonHas KyJibTypa. BiusHue Ha BEIOOp CTpaTeruu.
[lonsitue, CTpyKTypa, COAEp:KaHHE, TUIOJIOTHS.. BiusHue OpraHuM3allMOHHOW KyJIbTYypbl Ha
3¢ (HeKTUBHOCTD ACSITENFHOCTH MPEANPUITHS.. Y TIPaBJIeHIE OPraHU3allMOHHON KYJIbTYpOil..

6. Dopmuposanue KOHYenyuu passumus npec)npuﬂmuﬂ.

6.1. ®opMyIMpOBaHNE KOHUEMILMY PA3BUTUS IPEIIPUIATHS.

Omnpenenenne Habopa ctpateruii. DOpMUPOBaHHE CUCTEMbl KPUTEPHUEB OLEHKU W BHIOOP
CTpaTerMuyecKux aJbTepHATHB.. BBIOOp cTpaTeruu Ha OCHOBE COIOCTAaBJIEHUS C JESATEIbHOCTBIO
dupmer-muaepa.. GopmupoBanue uepapxum crpateruii npeanpustus. Coaep aHue KOHIETIUH
pa3BUTHUS IPEIIPUITHS..

6.2. CtpaTernyeckuil IiaH u ero crpykrypa. [IpuHiun coanaHcupoBaHHOCTH CTParuyeckoro
IlaHa

OcHoBHbIE pa3fiesibl CTpaTerMuyeckoro IviaHa. Pa3paOoTka cTpaTerudyeckux IMporpamM.
[TnanupoBanne Ha ocHoBe Cucrembl CoOanancupoBanHbIx [Ilokaszareneii.. Mcnosnb3oBaHue
CTpaTEeruuecKux KapT U MaTPUYHBIX MOJIENIEN MIPU MJIaHUPOBAHUM. .

7. Peaﬂu3auu}1 cmpamezuu. Cucmembwi KOHmMPpPOJiA.

7.1. IlnanupoBanue peann3annu CTpaTeruu.
OcHoBHBIE 3a7a4l peaau3alud CTPATETHH.. Y CIOBHUS YCHEIIHOCTH pEealM3alid CTpaTeruil..
IInanupoBaHUE CTPATErHYECKUX U3MEHEHMUI. .

7.2. CucTeMbl KOHTPOJIS
3amaul  CUCTEMBl CTPATETMYECKOTO KOHTPOJS. AJTOpPUTM CTPATErMYECKOTO KOHTPOJIS.
HanpasieHuss MOHUTOpHHTA.

3.3. TeMbl NIPaAKTHYECKUX 3aHATHH
1. KoHuenmus cTparernyeckoro miaHupoBanus. Beioop komnanuu. Bunenue, muccus u neiau
KOMIIaHUM;
2. SWOT-ananu3. AHanu3 BHYTpEeHHEH cpelbl.;
3. Moaenu u MeTo/Ipl aHaIM3a BHEIIHEN CPebl.;
4. Ctparernueckuii ananus: [loptdenpHplii aHamM3.;
5. OtpacneBoit ananuz. ®opmupoBanue C3X. OneHka cTpaTerHueckoro moTeHIMana
IPEIIPUATHSL.
6. AHaJIN3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU. ;
7. DopMHUpPOBAaHUE CTPATETUUYECKUX albTepHATUB. [IupaMuia crpareruii.;
8. @opMHpOBaHNE KOHIIETIINY Pa3BUTHUS IPEANPUATHS. DTAIOHHBIE cTpareruu. Kpurepuun
BBIOODA.;
9. Crparerndeckuii miaH 1 €ro CTPyKTypa, IPpUHIUI cOaJaHCUPOBAaHHOCTH.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPelyCMOTPEHO



3.5 Koncyabranumn

3.6 TemaTnka KypcoBBIX IPOEKTOB/KYPCOBBIX padoT
KypcoBoii mpoekT/ pabota He MPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OPpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

3aryiaHupOBaHHbIE PE3YIbTaThl 00YUYEHHUS 110

Howmep paznena

O1eHOYHOE CPEACTBO

Koapl JTUCHUTLITUHEI (B (THI ¥ HAUMEHOBAHUE)
TUCIUILTNHE
WHJIUKAaTOPOB cooTBeTcTBUU C 11.3.1)
(B COOTBETCTBUH C pa3zieiioM 1)
1]2[3]4]5]6]7

3HaTh:
KOHIICTIIUH, METOABI (POPMUPOBAHUS U OLICHKU PacuerHo-Tpaduueckas padora/KM4
CTpaTEernyecKux ajJbTEPHATUB HA OCHOBE -5z + + |+ OranonHele crpareruu. PopMupoBaHue u
MPUMEHEHHSI MATPUYHBIX METOJIOB OLIEHKA CTPATETHUECKUX AIbTEPHATHB.

Crparernyeckui 1iaH.
Ymersb:
[IpoBecTn aHaM3 BHENIHEN CPEJIBI C Pacuerno-rpaduueckas padora/KM2 Metoapl
ucnonbs3oBanueM CBOT-ananusa Y MOJICJIA aHAJIM3a BHEILIHEH Cpefibl U

-4k + |+ | + BHYTpPEHHEI cpeibl

PacuerHo-rpaduueckas pabora/KM3 Ananu3

KOHKYPEHTOCTIOCOOHOCTH KOMITAHUU
Ha ocHoBe aHanu3a npoGiieM 1 BO3MOKHOCTEH PacuetHo-Tpaduueckas pabora/KM1
npeanpusaTHs chopMyapoBaTh BUICHUE U MUCCHIO, V-4 + Konnenius crparernyeckoro miaHupOBaHMUS.
CO3/IAfOIINE TIPETOCHUTKH JIJISI YCIICIITHOTO ’ SWOT-ananmu3
CTPATErMYeCKOro pa3BUTHS
Ha ocHoBe 0000111eH1s pe3yabTaToB PacuetHo-Tpaduueckas padora/KM4
CTPaTETHYECKOT0 aHaJIN3a CPOPMHUPOBATH M OIICHUTH DranoHHble cTpaTterni. DOpMHUPOBaHUE U
CTpaTeruuecKue ajabTepHaTuBbl 1y popmupoBanus | M-5mk-2 + | + | + | OlIeHKa CTpaTern4ecKux ajJbTepHATHUB.
KOHIICTIIINU CTPATErHYECKOTO Pa3BUTHUS Crparernyeckuii 1iaH.
IPEIIPUATHS
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
8 cemecTtp

Dopma peanuzaruu: [IpoBepka 3ananus
1. KM1 Konuenus crparernyeckoro mianupoBanus. SWOT-ananmu3 (PacueTHo-Tpaduueckas
pabora)
2. KM2 Mertoasl 1 MOJe/IN aHAJIM3a BHEIIHEH cpeibl U BHYTpeHHEH cpenbl (PacueTHo-
rpadudeckas padbora)
3. KM3 Ananu3 KoHKypeHTocIocoOoHocTr Kommanuu (PacueTHo-rpaduueckas padboTa)
4. KM4 Dranounnsle crparerui. QopMHUpPOBAHHE U OLIEHKA CTPATETUUYECKUX ANbTEPHATHB.
Crparernueckuii maH. (Pacuerno-rpaduueckas padota)

bannbHO-pedTHHTOBAs CTPYKTYpa AUCLUILTUHBI SABISETCS MPUIOKEHUEM A.

4.2 IIlpomMe:KyTOYHAS aTTeCTALMS 110 JUCHUIIIMHE

3auem c oyenxou (Cemecmp No§)
Ouenka ompenensieTcss B cOOTBETCTBUU ¢ [lonoxkeHneM o OaIbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha 0oCHOBaHMHU CEMECTPOBOM U aTTECTALIMOHHON COCTABIISFOIIUX.

Ipumeuanue: ONICHOYHBIC MATEPUAITHI 110 JUCIHUILTAHE MPUBEICHBI B (DOH]IC OIICHOYHBIX
marepuasioB OITOII.

5. YYHEBHO-METOANYECKOE OBECHHEYHEHUE JUCHUIIJINHBI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. A. U. lonros, E. A. TIpokonenko- "CtpaTernueckuii MeHeHDKMEHT", (4-€ U3/1., CTEPEOTHIL. ),
WznatensctBo: "OJIMHTA", Mocksa, 2016 - (278 c.)
https://biblioclub.ru/index.php?page=book&id=83145;

2. A. H. ®omuues- "CTpaTernueckuif MEHEDKMEHT: yueOHMK Juisd By30B", M3natenscTBo: "/lamkoB
u K°", Mocksa, 2018 - (468 c.)

https://biblioclub.ru/index.php?page=book&id=496068.

5.2 JIuueH3noHHOE U CBOOOIHO PAaCPOCTPaHseMoe MPOrpaMMHoOe odecreyeHme:
1. CO "IIpomereit”;

2. Office;

3. Windows;

4. Maitna BuneoxondepeHum.

5.3 UnTepHeT-pecypchl, BKIWYas NpodeccuoHaIbHbIe 6a3bl JAHHBIX U HH(OPMAIMOHHO-
CIIPaBOYHbIE CHCTEMBI:

1. 9BC "YHuBepcuTerckas 0u0/1M0TEKa OHJIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

2. Hayunas sjiekTpoHHasi 6udamorexa - https://elibrary.ru/

3. DunexrponHas 6ubmoreka MOU (b MOMH) - http://elib.mpei.ru/login.php

4. TlopTaa oTKpHITHIX TaHHBIX Poccuiickoii dexepanuu - https://data.gov.ru
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6. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI

Tun nomemneHust Homep aynuropum, OcHanenue
HAMMEHOBaHHE
VYyeOHbIC ayAUTOPUU IJIS C-300, CTOJI, CTYJI, BeIIAJIKa JJI OJCKIbI, T0CKa
[IPOBEIECHUSA JIEKIIUOHHBIX MynbTUME IMITHBINA MEJI0Basi, MyJbTUMEIUUHBIN IIPOEKTOP,

3aHATHH U TCKYHIECTI0 KOHTPOJIA

y4eOHBIN KJ1acc

9KpaH, HOYTOYK

VY4eOHble ayAUTOpUHU IS
IIPOBE/IECHUS PAKTUYECKUX
3aasatuii, KP u KII

C-303, YuebHas
ayJIUTOPHs

CTOJI, CTYJI, BELIAJIKA JUI OAEKbI, 1OCKA
MeEJIOBasl, MyJIbTUMEIUUHBIA POEKTOP,

9KpaH, HOYTOYK
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

CTpaTGFI/I‘-IGCKOC IIIAHUPOBAHUC

(Ha3BaHME AUCIMILIMHBI)
8 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONPUATHI TEKYIIIET0 KOHTPOJIS YCIIEBA€MOCTH 10 M CUUILIHHE:

KM-1 KMI Konnenuus crparerundeckoro mianupoBanus. SWOT-ananus (Pacuetno-rpaduueckas
pabora)

KM-2 KM2 MeTo/bl 1 MOJIEH aHalli3a BHEITHEH cpe/ibl M BHyTpeHHeH cpenbl (PacyeTHo-
rpaguydeckas pabora)

KM-3 KM3 Ananu3 KoHKypeHTOocTIocoOHOCTH Komnanuu (PacyeTHo-rpadguyeckas padora)

KM-4 KM4 Dranonnsle crpaterud. @opMUpoOBaHUE U OLIEHKA CTPATETMUYECKUX AJIbTEPHATUB.
Crpaternyeckuii miaH. (Pacuetno-rpadudeckas pabora)

Buja npomexyTouHOi aTTecTanMu — 3a4€T C OLICHKOM.

Munexc KM- | KM- | KM- | KM-
Howep Paznen aucuumimHb KM: L 2 3 4
pasjena Henens 4 8 12 14
KM:
1 dopMHUpPOBaHUE METOIOJIOTHH CTPATErNYECKOTI0
IJIAHUPOBAHMUSL.
11 [Tpeanocsuiku GopMUPOBAaHUS METOOJIOTHH +
' CTPaTErMyecKOro IIaHUPOBAHHUS.
ITonsTHE cTpaTeruu, KOPIOPATUBHBIN, JEIOBOU U
1.2 (GyHKIIMOHAIBHBIA YPOBHU YIPABIEHUS, UepapXuUs +
ctparerui. CymHOCTh CTPATETMYECKOr0 MEHEHKMEHTA.
2 AHanu3 cTpaterudeckux npoodsiem. opmyaupoBaHue
BUJEHUS U Muccuu. [IpuHImnel nenenonaraius
2.1 AHanu3 cTpaTernyeckux npooiem. + + +
29 ®opMmynupoBaHuE BUACHUS U MUCCUH. [IpuHIUIIBI +
] LeJIeN0IaraHys
3 Crtparerudeckuii ¥ OTpacjaeBoil aHaIN3
31 Monenu 1 MeToIbl aHaIM3a BHEIIHEN cpelibl. OTpacineBoil + +
' aHaJIu3.
3.2 dopmynupoBaHHe KIIOYEBBIX (PaKTOPOB ycrexa + +
4 Mopnenu 1 METO/Ibl aHaIN3a BHYTPEHHEN CpPEIbI.
4.1 Mopnenu 1 METO/Ibl aHaIN3a BHYTPEHHEN CpPEIbI. + +
4.2 OrneHka CTpaTernyecKkoro NoTeHrana IpenpyusIThs. + +
5 DopMUpOBaHUE CTPATETUUECKUX AJIBTEPHATHUB.
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5.1 OranonHble ctpateruu. Kputepun Beidopa. +
5.2 OpranuzanuoHHas KyabTypa. BiusHue Ha BBIOOp CTpATETHU. +
6 dopMHUpOBaHNE KOHIICTIIIMK PAa3BUTHUS IPEATPUITHS.
6.1 DopMyTMpOBaHUE KOHIICTIIIUN PA3BUTHS IPEITPUATHSI. +
6.2 CrpaTterndeckuii miad 1 ero crpykrypa. [punuun +
' cOaJIaHCUPOBAHHOCTU CTPAruyeCKOro IJjiaHa
7 Peanuzanus ctparerun. CucteMbl KOHTPOJIA.
7.1 [InanupoBaHue peaau3aiy CTPaTeruu. +
7.2 CucTtemMbl KOHTPOJIS +
Bec KM, %: | 20 20 20 40
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