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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-2 CniocoGeH nmpruHUMAaTh PEIICHUS B OIEHUBATh MX MOCJIEICTBHS B 00JaCTH
ONEPALIMOHHOIO U CTPATETMUECKOr0 YIpaBICHUs SHEPTOKOMITAaHUEH
N]1-4 ciocoOeH aHaTu3upOBaTh cTpaTernueckue mpoodiemsl ¢ ucnonbp3oBanuem CBOT-
aHajam3a
NJI-5 ciocoOeH pa3pabaTbiBaTh CTpPATErHUECKUe albTePHATUBBI

1 BKIIFOYACT:
JJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

®Popma peanmsanuu: [Iposepka 3ananus
1. KM1 Konuenuus crparerudeckoro rianupoanus. SWOT-ananu3s (PacuerHo-
rpadudeckas pabora)
2. KM2 Metoasl 1 MOJIeNIU aHAIKM3a BHEIIHEH cpeibl U BHYTpeHHel cpenbl (PacueTHo-
rpadudeckas pabora)
3. KM3 Amnanu3s koHkypeHTocnocobHoct kommanuu (Pacuetno-rpaduueckas padora)
4. KM4 Dranonnsle crpareruu. @opMHUpOBaHUE U OLIEHKA CTPATETUUYECKUX albTEPHATHB.
Crpaternyeckuii miaH. (Pacuerno-rpadudeckas pabora)

BPC nucuuminHbl

8 cemecTp

IlepeyeHb KOHTPOJBHBIX MEPONPUATHI TEKYIIEro KOHTPOJS YCHEBAEMOCTH IO

AUCHUILINHE:

KM-1 KMI Konnenuus crpareruueckoro ranupoBanus. SWOT-ananu3 (PacueTHo-rpaduueckas
pabora)

KM-2 KM2 Metoas! 1 MOJIeNy aHaIu3a BHELIHEN cpeibl U BHyTpeHHel cpenbl (PacueTHo-
rpaduueckas padoTa)

KM-3 KM3 Ananu3 KOHKypeHTOCTIocOOHOCTH komnanuu (PacuerHo-rpaduueckas pabora)

KM-4 KM4 Dranonnsle crpaterud. @opMUpOBaHUE U OIIEHKA CTPATETUYECKUX aJIbTEPHATHUB.
Crparernyeckuii man. (PacuetHo-rpaduueckas padbora)

Bujx npome:xyTo4HOI aTTecTannu — 3a4eT C OLIEHKOM.

Beca KOHTPOJIBHBIX MEPONIPUATHIL, %o

Nupekc KM- | KM- | KM- | KM-

P a3CJI TUCITUITIINHBI KM: 1 2 3 4

Cpox KM: 4 8 12 14

(I)OpMI/IpOBaHI/IC MCTOHOJIOTUU CTPATCTUUCCKOTO IIJIAHUPOBAHUS.




[Tpennocbuiku GopMUPOBAaHUS METOIOJIOTUN CTPATErHYECKOTO
TUTAHUPOBAHMUSL.

[ToHsiTEe cTpaTeruu, KOpIOpaTUBHBIN, 1€T0BOM U
(GYHKIIMOHATBHBIA YPOBHY YIPABICHUS, HEPAPXUS CTPATETHIA.
CyHIHOCTh CTPaTern4eckoro MEHeHKMEHTA.

AHanm3 cTpaTernyeckux mnpoodyiem. @opmMynupoBaHue BUICHHS U
muccud. [IpHHIIUIBI nenenonaranus

AHaIN3 CTPAaTETHYECKUX MPOOIIEM.

CDopMmepOBaHHe BUACHHUA U MHUCCHUH. HpI/IHI_[I/IHBI neacrojgaranus

CrpaTerndeckuil 1 OTpacieBoi aHAJIN3

Mogenu u MeTo/ bl aHaIu3a BHEIIHEH cpeabl. OTpacieBoil aHaIu3.

DopmynupoBaHUE KIOYEBBIX (PaKTOPOB ycrexa

Mojaenu u METOAbI aHaIK3a BHYTpeHHeﬁ CpCabl.

Mojaenu u METOAbI aHAIK3a BHYTpeHHeﬁ CpCAabl.

OI_IGHKa CTPATCTUYCCKOI'O ITOTCHIHMAIA ITPCAIIPHUATHA.

CDOpMI/IpOBaHI/Ie CTPATCTUYCCKUX AJIbTCPHATHB.

OranonHble cTpareruu. Kpurepuu Boioopa.

Opranu3zanuoHHas KyiabTypa. BiusHue Ha BIOOp cTpaTeruu.

PopMHUpPOBaHNE KOHLETIIMY PAa3BUTHUS IPEATIPUATHS.

DopMynMpOBAHKNE KOHIEIIIUN PA3BUTHS IIPEAITPUATHS.

Crparernyeckuii 1iaH u ero crpykrypa. [IpuHuun
cOaJIaHCUPOBAHHOCTH CTPArMYECKOro IulaHa

Peanmauml CTpaTeruu. CucreMbl KOHTPOJIA.

HJ'IaHI/IpOBaHI/IC pcaji3anun CTpaTeruu.

CucreMsl KOHTPOJIA

Bec KM:

20

20

20

40




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETCHITHH pe3ynbTaThl  OOYYCHHS TIO
JUCIUILINHE
I1K-2 N-4rik-2 CIOCOOCH | YMETh: KM-1 KM1 Konrnenmus crpaterndeckoro mianupoBanus. SWOT-ananmms
aHAIU3UPOBATH [IpoBectu ananus BHemHedt | (PacuerHo-rpaduueckas padota)

CTpaTeruyeckue MpoOIemMbl
¢ wucnoab3oBanuem CBOT-
aHaIm3a

Cpelbl C UCTIOJIb30BaHUEM
CBOT-ananuza

Ha ocnoge ananusa mpoOiem
1 BO3MOKHOCTEH
MPEANPUATHS
chOopMyIUpOBaTh BUJICHUE U
MHCCHIO, CO3JIaI0IINE
NPEANOCHUIKA JIs
YCIEITHOTO
CTPATErnyeCcKOro pa3BUTHUS

KM-2 KM2 Metoasl 1 MOJI€NI aHAIM3a BHEIIHEW Cpeibl U BHYTPEHHEH
cpenbl (PacuerHo-rpaduyeckas padbora)

KM-3 KM3 AHanu3 KoHKypeHTocrnocoOHocTr Komnanuu (Pacuetno-
rpadgudeckas padbora)

I1K-2 N J1-5rk-2 CIIoCO0OeH
pa3pabaTbIBaTh
CTpaTeTru4ecKue
AIIbTEPHATUBBI

3HaTh:

KOHIICITIIMH, METOIbI
(hopMUpPOBaHUS U OLIEHKU
CTpaTEernuecKux
IbTEPHATHB Ha OCHOBE
MPUMEHEHUS] MAaTPUYHBIX
METOJIOB

YMeTs:

Ha ocHoBe 000011€HNA
pE3yNbTaTOB
CTPaTErHYECKOTO aHATN3a
chOopMHUPOBATH U OLICHUTH
CTpaTErHYECKUe

KM-4 KM4 Dranonnsie crpaterun. GopmupoBaHue 1 OlieHKa
CTpaTernueckux anbrepHatuB. Ctpaterndeckuii miaH. (PacyetrHo-
rpaduueckas pabora)




IbTEPHATUBBI JIJIS
(hopMupoBaHMs KOHLICTIIIUU
CTPAaTETHUYECKOro pa3BUTHUS
TIpeINPHUSATHS




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. KM1 Konuenuusi crpatern4eckoro mianupoanus. SWOT-ananu3

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHHsi KOHTPOJbLHOr0 Meponpusitusi: CTyIEHTHI 3alUIIAIOT BBITOJIHEHHYIO
4acTh PabOTHI.

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue s pa3paboTku crpaTerud, BeimoHuTh CBOT-ananus,
chopmMynupoBaTh BUJIEHHUE U MUCCHUIO, pa3paboTaTh KOMIUIEKC IEJIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3anyaHupOBaHHbIE pe3yibTaThl oOyueHus no | Borpocsl/3aganus 11t IpoBepKU
JUCLUIIIINHE

VYmers: Ha ocHOBe aHanmmza mpoOieM B BO3MOXHOCTEH 1.Ha ocuoBe CBOT-ananu3za
NPEANPUATHS CHOPMYIUPOBATh BHICHHUE H MHCCHIO, copmynHupyiTe BUACHUE U
CO3/IaoIIHe HPEANOCHUIKH TSt YCIEIIHOTO MUCCHIO JJIs1 BBIOPaHHOTO
CTPaTErn4ecKoro pa3BUTHS HPEATIPUATHS

2.Kakue 0OCHOBHBIE KPUTEPHUU BbI
YUUTBIBAIU TIpU (HOPMYITHPOBKE
BUJICHUS OpraHu3auuu’?

3.Kakue OCHOBHbIE KPUTEPHUU BbI
YUYUTBIBAIIU TIPU (OPMYITUPOBKE
MHUCCUU OpraHu3aiuu?

4.Kakue OCHOBHBIE KPUTEPHUU BbI
YUUTBIBAIU TIpU (HOPMYITHPOBKE
1eJIel opraHu3amum?

5.Kakas B3auMOCBSA3b MEXAY
BHJIEHUEM, MUCCHEHN U LeTsIMuU?

Onucanue MIKAJIbI OLlEeHUBAHUS

Oyenxka: 5 («OTIINYHOY)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 90
Onucanue xapakmepucmuxu 8bINOJHEHUs 3HAHUA: CTYCHT TIOJIHO OTBETHII HA BOIIPOCHI

Oyenxa: 4 («XOpOIIIOY»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucarnue xapaxmepucmuxu 8bINOJIHeHUs 3HAHUA: BBITIOTHIII 3aJJaHUE ¢ HETOUHOCTSAMHU

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 50
Onucanue xapaxmepucmukuy 6bINOJIHEHUs 3HAHUA: CTYIEHT OCBOWII 0a30BbIE TIOHATHS

Oyenxa: 2 («HEYIOBIETBOPUTEIHHOY)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "2" BbICTaBISIETCA €CIIN 33JJaHUE HE
BBITIOJIHEHO B OTBEJICHHBIN CPOK UITM PE3YJIbTAT HE COOTBETCTBYET 3aJaHUIO




KM-2. KM2 MeTtoabl 4 MO/IeJIM AHAJIN3A BHELIHEH cpelbl M BHYTPEHHeH cpeabl

®opmbl peaym3anuu: IIposepka 3aganus

Tun koHTpOABLHOrO0 Meponpusitusi: Pacuerno-rpaguueckas padora

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpouenypa npoBeaeHHsi KOHTPOJBLHOr0 MeponpusaTus: CTyAEHTHI 3aIMINAIOT BBIIOJIHEHHYIO
9acTh paboTHI.

Kparkoe conepxanue 3a1aHus:
BrInonHuUTE aHaNM3 BHEUIHEW U BHYTPEHHEH Cpe/Ibl ISl BBIOPAHHOTO MPEATIPHUATHS

KoHTposibHbIe BONPOCHI/3aJaHUA:

3ammaHupoOBaHHBIC PE3yNabTaThl OO0y4deHHsS MO | Bompockl/3aganust il MPOBEPKH
JUCLUIUIMHE

VYMmers: IIpoBecTH aHanu3 BHEIIHEW cpensl ¢ 1.IIpoBectu aHanu3 orpaciu
ucnonb3oBanueM CBOT-ananu3za 2.BBINONHUTE aHAINU3 MUKPOCPEIBI CPEIBI
JUTsL BBIOPAHHOTO TIPEIIPUSATHS
3.BBINONHUTE aHAIM3 BHYTPEHHEW CPeIbl
JUTsL BBIOPaHHOTO TIPEIIPUSATHS
4.BBITIOJHUTB aHAJIM3 MAKPOCPEIIbI CPEIIbI
JUTsL BBIOPAHHOTO TIPEIIPUSATHS
5.ChopmynupyiiTe KiroueBbIe PaKTOPHI
ycriexa KOMIIaHWU B OTPACIId

Onucanne MKAJbI OIlCHUBAHUS:

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxuy 6bINOJIHEHUsL 3HAHUA: CTYACHT BBITIOIHIII PACUEThI M TIOJIHO OTBETHI
Ha BOTPOCHI

Oyenxa: 4 («X0poILI0»)
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapaxmepucmuku 6bINOJHEHUs 3HAHUA: BBITIOTHII 33/1aHUE C HETOYHOCTSIMU

Oyenka: 3 («yI0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. S0
Onucanue xapakmepucmukuy 8bINOJIHEHUs 3HAHUA: CTYIEHT OCBOWI 0a30BbI€ MOHATHS

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapaxmepucmuxu gvlnoanenus 3uanus: OueHka "2" BbICTaBIIETCS €CIIU 3a/1aHUE HE
BBITIOJTHEHO B OTBEJICHHBIN CPOK MJIM PE3YJIbTAT HE COOTBETCTBYET 3aJaHUIO

KM-3. KM3 AHa/1u3 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUHU

®opmbl peanusanuu: [IpoBepka 3amanus

Tun KoHTpoBLHOr0 MeponpusiTusi: Pacuerno-rpagudeckas padora

Bec konTposbHoro meponpusitusi B BPC: 20

IIpoueaypa mpoBeeHUsi KOHTPOJbLHOro Meponpusitusi: CTyIEHTHl 3aIlMIIAIOT BBINOJIHEHHYIO
4acTh PaOOTHI.

KpaTkoe cogep:xkanune 3a1aHus:
[TpoBecTH aHaIM3 KOHKYPEHTOCIIOCOOHOCTH METOIOM MOMAPHOTO CPABHEHHSI U METOJIOM

panapa.




KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aryaHupOBaHHbIE pe3yabTathl | Bompocsl/3ananus 11 NpoBepKu

00y4eHHs N0 TUCIUILINHE

YMmers: IIpoBecTu aHanu3 BHEUIHEHR 1.IlpencraBbTe aIrOpuTMBI OLIEHKU

cpensl ¢ ucnosibzoBanueM CBOT- KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUHU 0€3 ydera
aHaiu3a 3HAYUMOCTHU (PaKTOPOB

2.1lpeacraBbTe aIrOPUTMbI OLIEHKHU
KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH C YUETOM
3HaYUMOCTHU (HhaKTOPOB

3.0060cHyiiTe BEIOOP (PaKTOPOB JIJIsl OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH

4.IlpencraBbTe aIrOPUTM OLIEHKU CTEIIEHU 3HAYMMOCTH
(bakTOpOB AJis OLICHKH KOHKYPEHTOCIIOCOOHOCTH

5.Kak npuBecTH K COIOCTaBUMOMY BUy Ka4€CTBEHHBIE
Y KOJINYECTBEHHBIEC KPUTEPUH OLIEHKU
KOHKYPEHTOCIIOCOOHOCTH?

Onucanne MKAJbI OIIEHUBAHUS

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxky 6bINOJIHEHUsL 3HAHUA: CTYACHT BBITIOIHIII PACUEThI M TIOJIHO OTBETHI
Ha BOIIPOCHI

Oyenxa: 4 («XOpoILI0»)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmukiy 6bINOJIHEHUs 3HAHUA: BBITTOTHWI 33aHAE C HETOYHOCTSIMU

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu bINOIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

Oyenka: 2 («HEyIOBIETBOPUTEIHLHO)
Onucanue xapaxmepucmuku evinoaneHus sanus: OneHka "2" BBICTaBIISIETCS €CIIN 3aJaHUE HE
BBITIOJTHEHO B OTBE/ICHHBIN CPOK MIIM PE3y/IbTaT HE COOTBETCTBYET 3aJJaHUI0

KM-4. KM4 Jrajionnsble crpaternu. ®opMupoBaHue U OLleHKA CTPaTernyeckux
agbTepHaTHB. CTpaTern4ecKuii mJiaH.

®opmbl peamszanun: IIposepka 3aganus

Tun koHTpoIbLHOrO MeponpusiTus: PacuetHo-rpadpuueckas padbora

Bec koHTpObHOrO Meponpusitusi B BPC: 40

IIpouenypa npoBeaeHusi KOHTPOJbLHOr0o MeponpusATusi: CTyAEHTHI 3alIUIIAIOT BBINOJIHEHHYIO
4acTh paboTHI.

Kparkoe cogep:xkanue 3aianus:
Jnis BBIOpaHHOTO peANpUATHS ¢(HOPMYIUPOBATH CTpATETHUECKUE abTepHATUBLI. JlaTh

orieHKy. COOTHECTH BBIOPAHHYIO QJIbTEPHATHUBY C 3TAJJOHHBIMU CTPATETUsIMU

KoHTpoJibHbIC BONIPOCHI/3aJaHUA:

3aruIaHUPOBAHHBIE pe3ynbTaThl o0y4deHus no | Bonpocsl/3ananus 11 npoBepKu
JUCLUIUINHE

3HaTh: KOHUEMIMU, METOJbl (POPMHUPOBAHUS U OLEHKHU 1.IlpeacraBbTe anroputm
CTpaTErnyeCcKux ajJbTEPHATUB HAa OCHOBE IIPUMEHECHUS roctpoeHust Marpunbl bKI
MaTPHUYHBIX METOJOB 2.IlpeacraBbTe aIrOpUTM




3annaHupOBaHHbIE pe3yNbTaThl o0y4deHus no | Bonpocsl/3ananus 1 mpoBepKu
JTUCHUTIIINHE

noctpoeHus Matpuisl Mak-Kunsu
3.IlpencraBbre aIropuT™M
OCTpoeHus MaTpullbl AHCOodda
4.1lpencraBbTe aIrOpUTM
noctpoeHus Mmatpuisl AT
S.IlosicHuTe oYemy Uit
nopT¢enbHOro aHAIKU3a
HCII0JIb3YIOT MAaTPUYHBIE METOIBI

VYmers: Ha  ocHoBe  0000mieHHss  pe3yabTaToOB 1.0OnummuTe BapuaHThl ATAJIOHHBIX
CTPATETUYECKOT0 aHain3a CHOPMHPOBATH M OICHUTH CTpaTerui Juisi paccCMaTpuBaeMoro
CTpaTeruyeckue ajabTepHATUBBI 11  (OPMHUPOBAHUS IPEIIPUITUS

KOHLEMNINY CTPaTETHYECKOro Pa3BUTHUS IPEAIPUSTHS 2.ChopmynupyiiTe BApHAHTHI

CTPAaTernYeCKUX aJbTEPHATHUB AJIS
paccMaTpuBaeMOro npeanpusTUs
3.IlpencraBbTe anropuT™M
noctpoenus marpuilsl BKI most
BBIOPAHHOTO MIPEANPUATHS
4.IlocTpoiiTe nupaMuay cTpaTerui
U cOpMYyTUPYITE CTpaTeruu A
Ka)XJI0TO YPOBHS

5.Pa3pabotaiiTe cTpaTernyecKkuii
IUIaH IS peajln3aluu
NPEIJI0KEHHBIX AIbTEPHATUB

OnucaHue MKAJbI OLleHUBAHUS:

Oyenxa: 5 («OTIUYHOY)
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BHEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOILIO»)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHkKa "Xopoo" BBICTABIIAETCS €CIIN
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAIIPABIICHHE /ISl PEIICHUS 3a/1a9

Oyenka: 3 («yIOBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanua: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CIIU 3a/l1aHU€E TPEUMYIECTBEHHO BBITIOJIHEHO

Oyenka: 2 («HEyJOBIETBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoanenus sHanusa: OneHKa "Hey10BIeTBOPUTENIbHO" BBICTABIISETCS
€CJIN 33JIaHUE BBIITOJIHEHO HEBEPHO WUJIU MPEUMYILECTBEHHO HE BBIIIOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
8 cemecTp

@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

1. TloHsATHe cTpaTeruu, CTPATErHUECKOTo yrpasicHus. [IpenmnochIku pa3BUTH
CTPaTernYeCcKOro MEHEIPKMEHTA.

2. B d4em oTiiMuue MOHATUH «BUICHUSN», K(MHCCHIY, «IIEIIN» U «3aa4n» B CTPATETUICCKOM
MEHEKMEHTE?

3. [lpueaurte mpuMepbl SKOHOMHUECKHUX (AaKTOPOB BHEIIHEH CPEIbI IS
He(Te10OBIBAIOIICH KOMITAHUH.

IIpoueaypa npoBenenust
CryneHty BblIaeTcs BapuaHT 3afanus. Bpems Ha moarotosky 45 munyTt. OTBET B ycTHOM popme.

L. Ilepeuens Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOALHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenmusi/Uuaukarop: MJ{-4nk-2 cmocobeH aHaIM3UPOBATh CTPATErHYECKUE TTPOOIIEMBI €
ucnonb3zoBanuem CBOT-ananuza

Bomnpocel, 3axanus
1.Kak dhopmupyercst muccusi opranuzanuu’?
2.B ueM coCTOUT CYIIHOCTb BUJIEHUS?
3.B uem 3akmrouaercs Mexanusm npumenenuss SWOT-ananuza?

MarepuaJsl 1JIs1 IPOBEPKHU OCTATOYHBIX 3HAHUM
1.Yro Takoe cTparerus opraHu3anun’?
OTBeThI:
1 .IIporpamMma qOCTHXKEHNS €IMHCTBEHHON U BaXKHEHUILEH 11en
2.Kommuieke aeiicTBUl B OyAyIIeM C HMEIOITUMUCS PECypCaMu
3.IIporpaMMa ynpaBiIeHUECKUX PELICHUN
4 Komreke neiCTBUM, ONPeesIoIUi MPUOPUTETHOCTD 11eJIeH, CIIOCOOBI UX TOCTHKEHUS U
HE00XO0/IUMBIE PECYPChI
5.Komruiekc npyuHIMIIOB, MO3BOJIIOIMIMX JOCTHYb LIEIU C YYETOM BO3MOKHOCTEH OpraHU3aluu
BepHnplii otBeT: 4
2.Yro no3sossier noiayunutb SWOT — matpuna?
OTBeTsI:
1.ITIpopamxupoBatb SWOT — (hakTopsl (BO3MOKHOCTH U YIPO3bI, CUJIBI U CIA00CTH)
2.BBISBUTH BO3MOKHOCTH M YTPO3bl, CHIIBI U CIA00CTH
3.Hametuts Bo3MOXHBIE cTpaTernueckue 1emu ¢ yaetoM SWOT — daktopoB
4.HameTutb cTpaTeruueckue anpTepHaTuBbl ¢ yuetoM SWOT — dpakTopos
5.01eHUTh MOTPEOHBIE IS TOCTHIKEHUS CTPATETHUECKUX IeJIeH PeCyPChI
Bepwsiii otBet: 2,4
3.CrpaTeruyeckuii MEHEKMEHT COACPKUT CIAEAYIOUINE PYHKIINU:
OtBeThI:
| .mmaHrpoBaHue, OpraHU3alnio, pyKOBOACTBO U KOHTPOJIb
2.IpOTHO3UPOBAHNUE, INIAHUPOBAHUE, OPTaHU3ALINI0, KOOPAUHALINIO, YUET, KOHTPOJIb, aHAJINU3 U
MOTHBALIAIO
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3.COI_[I/IaJ'IBH06 IMJIaHUPOBAHUEC, KOOPAUHAIIUIO, KOHTPOJb U MOTHBAIIUIO
Bepnsiit oteT: 2

2. Komnerenuuss/Muaukarop: M/1-5mk-2 ciocoben pa3pabaTeiBaTh CTpaTETHUECKUE
aNbTePHATHUBBI

Bomnpocel, 3axaHus
1.Kakumu nokaszaTenssMu MOKHO OXapaKTepH30BaTh JieMorpapuieckuii paktop?
2.Kakue 35eMeHThI BKII0oUaeT Makpocpeaa?
3.Kakue 31eMeHThI BKIII0YaeT MUKpocpeaa’?
4. PackpbITh OHATHE cuHEepru3Ma. KakoBbl MyTH MOTy4YEHUS MMOJI0KUTEILHOTO
cuHepreTndeckoro 3¢ dekra.
5.Kakue MeTo/bl CIOIB3YIOTCS JUIsl aHAJIM3a BHYTPEHHEN cpezbl?
6.Marpuua BKI', npumMeHeHue, JOCTOMHCTBA U HEAOCTATKU
7.Anaroput™ (HOPMHUPOBAHHS CTPATETUICCKUX aTbTEPHATHB

MartepuaJbl )i IPOBEPKH OCTATOYHBIX 3HAHUI
1.KaapoBeblit cpe3 BHYTPEHHEH Cpe/ibl OXBAThIBAET TAKUE MPOIIECCHI, KaAK:
OTBeTHI:
l.ocymiecTBIIieHHE UCCIIEAOBAHUN U pa3pabOTOK
2.CTpaTeruio NpoABMKEHUS IPOYKTa Ha PhIHKE
3.011eHKa pe3ybTaTOB TPyAa U CTUMYJIUPOBAHUE
Bepnpiii oter: 3
2.COTpyIHUYECTBO C MOJIMTUYCCKH HECTAOMIBHBIMU CTPAHAMH OTHOCHTCS K CIICIYIOIIEMY
(bakTopy OLIEHKU BHEIIHEH Cpe/ibl:
OTBeTHI:
1.OxoHOMUYECKH
2.ConuanbHbIi
3.IIpaBoBoit
4.9KOJIOTUYECKU I
S.IMonmutnyeckuit
BepHsiit otBeT: 5
3.MI3MeHeHne HKOJIOTHYECKOTO CTaTyca TEPPUTOPUU OTHOCHUTCS K cleAytoniemMy (haktopy
OLICHKH BHEIIIHEW Cpebl:
OTBeTsI:
1.DxoHOMUYECKUI
2.ConuanbHbIi
3.IIpaBoBoit
4.OKOJIOTUYECKUI
S.IMonmutnveckuit
BepHnslii otBeT: 4
4.Metoq aHanv3a MUKPOCPE/IbI:
OTBeThI:
1.Pest
2.Mopuens Iloptepa
3.SWOT
BepHusliii otBeT: 2
5.Haznauenue crpareruu ausepcudukanuu GupMsl — 3T0:
OTBeThI:
l.ycunenue cBoeil NpUBJIEKATEIbHOCTH
2.MHOTONPO(UITHLHOE Pa3BUTHE
3.TIOBBITIIEHUE TOXOTHOCTH
4.pacuMpeHue acCCOpTUMEHTAa KOHKPETHOTO U3EIHS



5.110JIy4€HUE TONOJHUTENIBHBIX BBITOJ
6.pacmmpenue cepbl CBOEH AeATEIHHOCTH

Bepusiit otBert: 1,2,3
6./laliTe XapakTEepUCTHKY (PYHKITMOHAIBHBIX U OMEPAIMOHHBIX CTPATETHA

OTBeTHI:
1.pyHKUIMOHANIbHAS CTpATErHsl - CTPATErHsl ISl KOMIIAHUU U cep ee NeATeIbHOCTH B IIeJIOM
2.omepanroHHas CTpaTerus - 6oyee y3Kasi CTpaTerus A1l OCHOBHBIX CTPYKTYPHBIX €TUHHIL:
3aBOJIOB, TOPTOBBIX PErMOHANIBHBIX MTPEICTaBUTENEH U OTIENOB (BHYTPH (DYHKIIMOHAIBHBIX
HaIpaBJICHU)
3.dbyHKIMOHANBHAS CTpaTErus - A KaKA0ro (QyHKIMOHAIBHOTO HAMPABJICHUS OIPEEICHHOM
cdepsl AeITeTbHOCTH
4.onepanroOHHas CTpaTerus - JUIsl KaXJ0ro OTAEIBHOIO BUAA AEATEIIbHOCTH KOMITAHUH

Bepnsiii otBeT: 2,3
7.11okakute B3aMMOCBSI3b MEXKy CIAEAYIOIIMMH CTPATErUsIMU: KOPIIOPATUBHOM, J1€JI0BO,
(byHKIMOHATBHOH, OTIEpallMOHHOM.

OTtBeTsI:
1.cOOTBETCTBUE MEXKTY JICIIOBOW CTpaTeTrue, (PyHKIIMOHAIBLHON M OTIEPAlMOHHOM HACTyHaeT
IIPHU IIEPEXO0/i€ OT OPraHU3ALMOHHOIO B3aUMOACHCTBUSA K LessAM. DyHKIHUOHATIbHBIE WU
OIlepallMOHHbIE MEHE/KEPBI HECYT OTBETCTBEHHOCTh 32 YCTAHOBJICHUE 1IesIel padOThl U
OPEeIIPUHUMAIOT CTPATETHYECKHE IEHCTBUS, KOTOPbIE OyAyT MOMOTaTh JOCTUKECHHIO LIeNei
XO3SCTBEHHBIX MMOAPA3/ICICHUN U yIy4llIaTh BBIIOJHEHUE JI€JI0BOM CTpAaTEruu
2.KOpIOpaTUBHAs CTpaTerusl - JEUCTBUS U MOAXO/Ibl, HAIIPABJIEHHBIE HA YIyUYllIEHUE
JeSATEeITLHOCTH TPYII MPEITPUSTUN

Bepnsiit otBeT: 1

II. Onucanue wkKanvl oueHueanuA

Oyenka: 5 (KOTITUIHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIIOIIHEHA B paMKax "MPOABUHYTOTO'
ypoBHs. OTBETHI 1aHbI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenxa: 4 («XOpOILIO»)
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmukuy 6blnoneHus 3uanus: PaboTa BeIloIHEHa B paMKax "0a30Boro"
YpOBHS. BOJIBIIMHCTBO OTBETOB J]aHbl BEPHO. B yacTu MaTtepuana ecth He3HAUUTEIbHbIE
HEJ0CTaTKU

Oyenka: 3 («yIOBJICTBOPUTEIHLHOY)
Huodienuii nopoe évinonnenus 3aoanus 6 npoyenmax: 40
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeIMOIHEHA B paMKax "moporosoro”
ypoBHs. OCHOBHasl YacTb 3aJJaHHs BHIINOJIHEHA BEPHO. HAa BONIPOCHI YIIIYOJIEHHOTO YPOBHS

Oyenka: 2 («<HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuxu 6blnonneHus 3uanus: PaboTa He BHIIOIHEHA WM BBIIIOJTHEHA
MIPEUMYIIICCTBEHHO HETPABUIHLHO

1I1. Ilpaguna évicmaenenus umo2o60i OYeHKU no Kypcy

Onenka ompenensieTcsi B COOTBETCTBUU ¢ [lomokeHneM o OalTbHO-PEUTHHTOBOW CHUCTEME ISt
crtynento HUY «MOW» Ha 0CHOBaHMM CEMECTPOBOM M aTTECTALMOHHOM COCTABIIAIOIINX.
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