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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-3 CniocoGeH opraHu3oBaTh HHPOPMAIIMOHHBIE, MAaTepUATbHBIE M (PMHAHCOBBIC TTOTOKH B
cdepe peannsanuu MPOEKTOB 110 FHEPTrocOSPEKEHUIO
N]1-2 Ciocoben pa3pabaTbiBaTh ceTeBOM rpaduk MPOBEACHUS pabOT MO MPOESKTY
NJ1-4 CriocobeH miaHupoBaTh paboThI 0 BPEMEHHBIM TapaMeTpaM U CPOKaM BBITIOJTHEHUS
pabor

1 BKIIFOYACT:
JJIA TEKYIEro KOHTPOJIA YCIIEBA€MOCTH:

Popma peanmzanuu: ITncemenHas pabora
1. BeiOop MeponpusITHii IPOEKTa Ha OCHOBE PKCHepTHOro oneHuBaHus (KoHTponapHas
pabora)
2. UrpoBsie MeTOIbI OIpeieieHHs KoJrndecTBa 3amnacoB Ha ckiazae (Kontponbhas pabota)
3. Ouenka ymep6a ot puckoB (KontponsHas pabora)
4. CBs3b JiepeBa Lieseit u qepea peuieHuit npoekra (KontponsHas paborta)

BPC nucuuminHbl

2 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YCNeBaeMOCTH IO
AUCUHUILINHE:

KM-1 Css3sb nepesa neneii u gepesa pemenuii npoekra (KonrponbsHas padora)

KM-2 Bei0op MeporpusiTuii IpoeKTa Ha OCHOBE dKCIepTHOTO orleHnBanus (KoHnTponsHas padora)
KM-3 Onenka ymep6a ot puckos (KonrposabHas pabota)

KM-4 HrpoBsie METOIBI OTIpEICIICHUs KOJIMUecTBa 3anacoB Ha ckiane (KontponbHas paboTa)

Bujx npome:xyTo4HOI aTTecTalMu — JK3aMeH.

Beca koHTpOIBHBIX MeponpHsITHIL, Y0
Nunexc KM-1 | KM-2 | KM-3 | KM-4
Pa3ngen nuciuIninHbl

KM:

Cpok KM: 4 8 12 15
OCHOBBI TUTAHUPOBAHMUSI IPOEKTOB
CB43b JIepeBa 1eNei U AepeBa PENIeHU MPOeKTa +
MeTo1pl KOHIIETITYaTFHOTO TUTAHHUPOBAHUSI IPOEKTOB




Br160op MeponpusaTHii mpoeKkTa Ha OCHOBE SKCIIEPTHOTO +
OIICHUBAHMUSI
MeTo/b1 CTpaTernuecKkoro IIaHUPOBAHUSI POESKTOB
Onuenka yiep0a oT puCKOB +
MeTo/b1 1eTanbHOr0 MIIAHUPOBAHUS IIPOEKTOB
UrpoBbie MeTo/1bI OTpeIeIeHUsI KOJTUYECTBA 3a11acoB Ha +
CKJIazie
Bec KM: 25 25 25 25

BPC kypcoBoii padoTbl/npoeKTa

2 cemecTp

IlepeyeHb KOHTPOJIBHBIX MEPONPUATHI TEKYIIEr0 KOHTPOJS YCNEeBAEMOCTH MO KYPCOBOii
padore:

KM-1 Brimonnenue o 1

KM-2 BeimonHeHue M. 2 u 1. 3

KM-3 Brimonnenue 1. 4

KM-4 BeinoaHeHue . Sum. 6

Buja npomexyrounoii arrectanmu — 3amura KP.

Beca KOHTpOJIBHBIX MeponpUiITHiL, Y0

Nunexc KM- | KM- | KM- | KM-

Paznen nucuuninnHb KM: 1 2 3 4

Cpok KM: 4 8 12 15

O3HakoMJIEHHUE C 3aJJaHUEM Ha KYpPCOBYIO paboTy, C
METOUYECKUMH YKa3aHUsIMHU. BeIOOp mpoeKTa A7 aHalu3a U ero +
KpaTKoe OIMCaHHE.

Pa3pabotka koH1enuuu npoekra. Jlepeso ueneit npoexra. SWOT-
aHanu3 npoekta. [loctpoeHue cBs3uM AepeBa Lelel U 1epena +
peuieHnid. BeIOop MeponpusaTuii Ha OCHOBE KpUTEPHEB

[TocTpoeHue nepapxuueckoi CTpyKTypbl paboT, OpraHU3alMOHHON
CTPYKTYpPBI IPOEKT U CTPYKTYPBI PECYPCOB MPOEKTA U MATPHILIBI +
OTBETCTBEHHOCTH.

ITocTpoenue cereBoit Moaenu npoekra. [Iposenenne Pert-ananusa
(mBy™Ms criocobamu). OnTUMHU3AINS CETEBOM MOJIENIH 110 BPEMEHHU U +
pecypcam. CocraBiieHHe pacniucanus npoekra. [1nan no Bexam

[Tnan ¢unancupoBanus u OroxeTa npoekta. CTpyKTypa CMEThI
3arpat. Kapra prckoB mpoekra.

OdopmieHune KypcoBoro mpoeKTa +

Bec KM: | 15 25 25 35




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
I1K-3 NJ-2mx-3 CriocobeH | 3HATh: KM-1 Cgs3b nepesa ueneit u aepepa pemieruit npoekra (KonrponbHas
pa3pabaThIBaTh ceteBoil | OCHOBBI IJIAHUPOBAHUS pabota)
rpaduK TMpOBEACHUS PadOT | MPOEKTOB KM-2 Bpi0op MeporpusTuii MpoeKTa Ha OCHOBE SKCIIEPTHOTO OIICHUBAHUS
10 TIPOEKTY YMers: (KontpomnpHas padora)
[InanupoBaTh MEPONIPUATHUS
MIPOEKTa HAa OCHOBE
9KCIIEPTHOTO aHAJIN3A
I1K-3 N-4nk-3 Cnoco0eH | 3HaTh: KM-3 Ouenka ymep6a ot puckoB (KonrponbsHas pabota)
IUIAaHUpOBaTh  paboThl 1O | MeTobl CTPaTErnuecKoro KM-4 UrpoBble METO/BI ONPEAETICHHS KOJMYECTBA 3aI1aCOB Ha CKJIaJIe
BPEMEHHBIM TapamMeTpaMm | | IUIaHUPOBAHMS (KonTposbHas paboTta)
CPOKaM BBITIOJTHEHUS paboT | YMeTs:

[IpumeHsATH UTPOBBIE
METO/Ibl NIPH TJIAHUPOBAHUU
ITPOEKTOB




1. Cooepircanue ouenounvix cpeocme. lllkana u Kpumepuu oyenusanus
KM-1. CBs3b aepeBa neseil H JepeBa pelleHUi IpoeKTa

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHnsi KOHTPOJIbLHOr0 Meponpusitusi: KonrponbHas paboTa Ha BCIO Mapy.

Kpatkoe cogepxanue 3ajaHusi:
[TocTpouTth (HyHKIIMOHAIEHO-CUCTEMHYIO MAaTPUILy U TaOJUIy BKJIa/1a TIOACUCTEM.
CdopmynnpoBaTh BBIBOIBIL.

Figure 1 lepeBo uenu n cuctem

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3arIaHupOBAHHbIE pe3ynbTaThl | Borpockl/3aganus s mpoBepKu
00y4eHUs IO TUCIUIUINHE
3HATB: OCHOBBEI IJIAHUPOBAHUSA 1.Yto Takoe nepeBo uenen?
MIPOEKTOB 2.YTo Takoe epeBo cuctem?
3.Kak onpenenutsb BKIaA MOALENEH?
4 Kak onpeaenuTb BKJIaJ MOJCUCTEM?

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku ebtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBITIOJTHEHO B MOJIHOM 00bEME WITH BBITIOTHEHO MPEUMYIIECTBEHHO BEPHO

Oyenka: 4 («XOpoIIO»)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku ébinoanenus snanus: OreHka "Xopouio" BeICTaBISETCS eCln
OOJIBIITMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAMIPABIICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3 (KyTOBJICTBOPUTEIHHOY)



Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuku evtnonanenus 3nanus. OueHka "yJ10BIETBOPUTENBHO" BBICTABISETCS
€CJIM 3aJjaHuE PEUMYIIECTBEHHO BBITIOJIHEHO

Oyenxa: 2 («HEYIOBIECTBOPUTEIHHOY)
Onucanue xapakxmepucmuku evinoanenus snanus: OUeHKa "Hey10BIETBOPUTENIbHO" BBICTABIISAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO UJIU MPEUMYIIECTBEHHO HE BBINOJIHEHO

KM-2. Bb100op MeponpusiTuii NpOeKTa HA OCHOBE IKCIIEPTHOI0 OLlEeHUBAHMSI

®opmbl peanausanuu: [luceMennas padora

Tun kouTpoabHoro meponpusitusi: KonrpospHas padora

Bec koHTpObHOrO MeponpusTusi B BPC: 25

IIpouenypa npoBeeHNs KOHTPOJILHOr0 Meponpusitusi: KonTposibHas paboTa Ha BCIO mapy.

KpaTKOC CoA€cpKaHMuE 3alaHUA:
OHpe,I[eJ'II/ITb BKJIaJa MCpOHpI/IHTI/Iﬁ B JOCTHIKCHHUC LCJIM C IIOMOIIBIO SKCIICPTHOI'O aHAJIM3a

Bapuanr 1

Howmepa okenieptor | 4|5 13| 4|56 |7 8|9 10|11 1213

DakTopsl

Cl101 3122 |1]4[1]4]4]2|3 |2 [4 |3

C102 1/1(3]2]2]2[1]|3|1|2 |1 |3 |4

C103 214]4[3[1]3]|3|2|3[4 |4 |2 |2

C104 413[(1|4]3[4]2]1]4]1 |3 |1 |1
KoHTpo/ibHbIE BONPOCHI/3a1aHNs:
3annaHupoOBaHHbIE pe3ynbTaThl | Borpockl/3aganus s npoBepKu
00y4eHUs IO TUCIUILINHE
VYmers:  IlnmanupoBaTh  MepOnpUATHS 1.Kak o1leHUTh COTIIaCOBAaHHOCTh MHEHHH
IpOeKTa Ha  OCHOBE  ASKCIEPTHOIO AKCIEPTOB?
aHanusa 2.Kak onpeznenuts Bec paxkropa?

3.Kak onpenenuth cpeaHuii panr?

4.Kak onpenenuTs Beca pakToOpoB, HAOPaBLIMX
OJIMHAKOBYIO CYMMY 0aJUIOB TP SKCIIEPTHOM
OLICHMBAaHUM?

OnucaHue MKAJbI OlleHUBAHUS

Oyenxa: 5 («OTIUYHOY)
Huorcnuii nopoe svinonnenus 3adanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTABISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJTHOM 00BEME HJIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIOY»)
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoneHus snanus: OneHkKa "XopoIo" BEICTABISIETCS €CIH
OOJIBIIMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHUE JUISI PEIICHUS 33,129

Oyenka: 3 («yIOBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmuku ebinonHeHus 3nanus: OLeHKa "yI0BIeTBOPUTENLHO" BBICTABISETCS
€CJIM 3aJaHue IPEUMYIIECTBEHHO BBITIOITHEHO

Oyenka: 2 («HEyJOBIECTBOPUTEIHHOY)




Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA.! OI_IGHKa "HCYI[OB.HCTBOpI/ITCJIBHOH BBICTABJIACTCSA
€CJIK 3aaHNEC BBIITOJIHEHO HCBCPHO HUJIN IMTPEUMYIICCTBEHHO HE BBIITIOJITHEHO

KM-3. Ouenka ymep06a oT puckoB

®opmbl peanuzanuu: [luceMennas padora

Tun kouTposabHoro Mmeponpusitusi: KonrpossHas padora

Bec koHTpOBbHOrO0 MeponpustTusi B BPC: 25

IIpouenypa npoBeeHns KOHTPOJIBLHOr0 Meponpusitusi: KonTposibHas paboTa Ha BCIO napy.

KpaTlcoe CoA€cpiKaHuE 3alaHUA:

JInTeIbHOCTh
Pucknu
pHCcKa, Mec
CTonMOCTh YacTi
IToxap Kpaxa B3peis
Ne CTOMMOCTh | IIPOEKTA,
~ | mpoekTa, p.€ | NOABEPrHyTON fi
pI/ICKy’ pe , bfl, i/lo, I/IO, E/:Iy i/lo, .(;), (?/‘:Il Sl, %
% | %
0 | 750000 200000 3/2 |60 [10|3 |60 |8 |0 |25 |3
KoHTpoJibHbIE BOIPOCHI/3a1aHUA:
3anyaHupOBaHHbIE Bomnpockl/3aganust 1isi mpoBEPKU
pe3ynbTaThl OOy4YeHHUs IO
JHUCHHATIINHE
3HATB: Metoabl 1.
CTPaTErnYeCcKoro Kak npoBectu pacuétr BO3MOXKHOTO yuiep0Oa ( 1 ) UCTIONb3Ys
TUIAHUPOBAHHMS JIAHHBIE U3 TaOJIHIIBI

2

Kak cnenath BBIBOJIBI O 11€JI€CO00Pa3HOCTH CTPAXOBaHUS MPOCKTA
MCXOJs U3 TOTO, YTO CTPAXOBasi KOMITAHUS CTPaXyeT Ha YCIOBHIX
6% - oro cTpaxoBOro B3HOCA.

3.

Kak npoananusupoBaTh NOJIy4YeHHBIE Pe3yabTaThl. Clenarthb
BBIBOJIBI 110 PE3YNIHTATAM AHAJIN3A

4.Yt0 Takoe NpOEeKTHBIN PUCK?

Onucanue MIKAJbI OLlEHUBAHUS

Oyenka: 5 («OTIUIHO)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evtnonanenus 3uanus.; OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50




Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BJIETBOPUTEIBLHO'" BBICTABIISACTCS
€CJIM 3aJ]JaHUE BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-4. I/Il"p()B])Ie METOAbI ONIPEACJICHUA KOJIUYECTBA 3allaCOB Ha CKJIA/I€

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpPOoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B bPC: 25

IIpouenypa npoBeaeHnsi KOHTPOJIbLHOro Meponpusitusi: KonrponbHas paboTa Ha BCIO mapy.

KpaTkoe conep:kanue 3a1aHusi:

[Ipoctoii | BeposTHOCTH MOTPEOHOCTH
VY noBnerBopeH s
XpaHeHue OJHO1 ue
Bapuan HEBOCTPEOOBAHHOW €IMHN | TIOTPEOHOCTH B pesyIbTat
T P pe e 0|1 (2 |3 |4 |5 |6
IIbI HA CKJIAJIe OJTHOW eITMHHIIC
eCypCOB HEXBATKN
P pecypcoB
0, 0, Oy 01 01 0!
1 -2 4 -2 0
1 12 |3 |2 |1 |1
KoHTpoJibHbIE BOIPOCHI/3a1aHUA:
3anjgaHUupOBaHHBIE pe3ynbTaThl | Borpockl/3aganus ans npoBepKu
00y4eHUs IO TUCIUILINHE
Ywmere: IIpuMEHATH UIPOBBIE METOIBI 1.Kak onpenenuTs ONTUMAIbHOE YUCIIO €UHULL
MIPH TUIAHAPOBAHUH ITPOEKTOB XpaHeHus1?

2.CocTaBUTh MaTPHUILY BBIUTPHIIIEH.
3.CocTaBUTh IJIATEIKHYIO MATPUILY.

4.Kaxue BBIBOJBI MOXHO COPMYJINPOBATH 110
UTOTY 3aIl0OJTHEHHSI MAaTPUIIbl BEIUTPBILIEH?

Onucanue MKAJbI OIICHUBAHUSA:

Oyenxka: 5 («OTIINYHOY)
Huodienuii nopoe evinonnenus 3adanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIHM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku svtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuiu evinonnenuss 3uanus: OTeHKa "yI0BIETBOPUTEILHO" BHICTABIISETCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku eoinonnenus 3uanus: OleHKa "HeyJ0BIEeTBOPUTEILHO" BBHICTABIISETCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHCHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

MO | DK3IAMEHAIHOHHDI BILIET Ne

Vineepacoaro:
3ae xagp.

Kadesipa IKOHOMIKH B YHEPIETHKE H NPOMBIULIEHHOCTH
Aucyunmuna 200211
Daxyinrer 3BT

Hanpasnenue 13.03.01 TensiosnepreTura u TenioTexHuka

Tpoduns/TIporparma VipasieHie NPOSKTAMA B TEILIOMHEPreTHKS Hara: | 2021

. Cywsocts 1 uens nanuposanua. Inan npoexra. Texuuku p . Moaxonsi 1

2

. Pecypenoe nnannposanne - Metoss! nuannposanus. TIpn orpasiyedin BPEMeHi i O paHn e HbIX
pecypeax. Ipumep pecypcHOro orpannyeHus. Buel orpanndenuii pecypeos.
3 3anaua

IIpoueaypa nposenenust

Pewenue 3anaun 30 MUHYT.
[TonroroBka Teopuu 15 MUHYT.
[Tpu oTBeTE 3 AOMOIHUTENBHBIX BOIIPOCA IO BCEMY KYpCY.

L. Ilepeuenv Komnemenyuit/uHOUKAMOPO8 u KOHMPOALHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8

0C60€HUA Oucuunﬂunbt

1. Komnerenuusi/Muankarop: NJ1-2nk-3 Ciocoben pa3padbaTsiBaTh CeT€BOM rpa)uk MpOBEACHUS

paboT 1Mo IPOEKTy

Bonpocsl, 3aganus
1.CymnocTs u nens ianuposanus. [1nan npoekra. TexHuku ninanupoBanus. [logxomnsr
IJIaHUPOBAHUA.
OcCHOBHBIE 3TaIlbl U UHCTPYMEHTHI IUTAHUPOBAHMS IIPOEKTA.

OCHOBHBIEC ¥ BCIIOMOTaTeJIbHEIE IMPOUECChI IINIAHUPOBAHU . Omnoku IJIAaHUPOBAHUA U UX

MOCIIEACTBHUS
ba30BbIil M TeKyIUi I1aH IpoekTa. Pa3znens! maHa npoekra

YPOBHHU IJIaHUPOBAHMS U BUJIBI IIJIAHOB.

SMART-kputepuu npu IIIaHUPOBaHUU Tielieit mpoekTa. [man mo Bexam
OrpaHundeHust, MPeaNoNI0KEHNs U TPaHULBI TPOEKTa

[epeBo neneit 1 MEpONIPUSTHI

2.OKkcnepTHoe oleHuBaHue. VHIuMBHyanbHbIE SKCIIEPTHHIE OLEHKH.
OkcnepTHoe olieHNBaHue. KoJIeKTUBHbIE SKCIIEPTHBIE OLICHKH.

Jlorma corinacoBaHHOCTH. MHEHHUS JUCCHJIEHTOB B OKCIIEPTHOM OLICHUBaHHH.

PaH)KI/IpOBaHI/Ie. Metoasl PaHXXUPOBAHUA. Msrkue pCﬁTHHTOBBIe OLICHKH, HCTIOCPCACTBCHHOC

paHXXHUpPOBAaHUE, METO/I ITIOITAPHOTO CPaBHCHUA, OaJUILHBIN METOM.
3.Crpykrypa pa3ouenus padot (CCP, anrn. WBS — Work Breakdown Structure).

OcnoBanus nekomnosuiu CCP. [Tonxons! k crpykrype pazouenust CCP. [IpogykToBbii,

(GYHKIMOHATIBHBIHN, 1O )KU3HEHHOMY LIUKITY, OpraHU3allMOHHBIH

[IpaBuia, OCHOBHBIE 3Tallbl HIOCTPOCHUS U BO3MOXKHOCTH uctoib3oBaHus CPP. Bo3moxxHbie

OIIMOKHU CTPYKTYpHU3AILIUU TIPOEKTa

Crpykrypaas cxema opranmu3zaiuu (CCO, OBS) u MmaTpuiia OTBETCTBEHHOCTH
Marpuiia OTBETCTBEHHOCTH. 7 BUJIOB PECYPCOB IIPU HA3HAYEHUU OTBETCTBEHHBIX
Martpuia orBeTcTBEeHHOCTH. OCOOEHHOCTH HA3HAUEHHUS OTBETCTBEHHBIX
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4.0npenenuTs BKJIAJ MEPONIPUATHI B TOCTHIKEHUE LIEITU

Bapwuant 1

Howmepa okeniepton | 4 | 5 13| 41 5|6 (7|8|9|10]11|12]13
DakTopsl

C101 3122|114 ]1]4|4]12]|3 |2 |4 |3
C102 111(3|2]2(2|1|3]1|2 |1 |3 |4
C103 214141313 |3|2[3[4 |4 |2 |2
C104 413114342 |1]4]1 |3 |1 |1

5.SWOT-ananu3. PaznoBunnoctu ananusa. [Ipenmyiiectsa 1 HEAOCTATKH METOAA. DTAIIbI
aHaIn3a.
SWOT-anamu3. SWOT-matpunia. Matpuna BozmMokHocTeil. Marpuia yrpo3. [Ipoduins cpensi.

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.®akTopbl, KOTOPHIMHU XapaKTEPU3YIOTCS IPOEKTHHIE PUCKU U HA OCHOBE KOTOPBIX
dbopMupyeTcs MiaH yrnpaBieHHs] pUCKaMU
OTBeTHI:
a) Pazmep nmoteps B pe3ynbpTaTe HACTYIJICHUS! pUCKOBOTO coObITUs 0) PernonansHoe
3aKOHOJIATENLCTBO B) BepoATHOCTH HACTYIUICHUSI PUCKOBOTO COOBITHS T') Y pOBEHb HHDIISAIINN
n) CTeneHnb arpecCUBHOCTH BHelTHEH cpeabl €) PuckoBoe cobbiTue €) KonkypeHntHas cpena
Bepuriit otBeT: a) Pazmep noteps B pe3ysbTaTe HACTYIUICHUS] PUCKOBOTO COOBITHS B)
BeposiTHOCT HacTyIuIeHUs: pUCKOBOTO coObITHs €) PuckoBoe coObITHE
2.0OCHOBHO pe3ynbpTaT CTauu pa3padOTKU IPOEKTa
OTtBeTsI:
a) TOCTUYKEHUE 1IeIU U MOJIyY€HHUE 0’KUAEMOI0 pe3yJibTaTa poekTa 0) CBOJHBIN IJ1aH
OCYIIIECTBIICHUS MPOEKTA B) KOHIICTILIMS MTPOEKTa T') MH)XEHEPHAs MPOEKTHAs IOKYMEHTAIIUS
BepHnblii oTBeT: 0) CBOIHBIN IIJIaH OCYIISCTBIICHUS TPOSKTA
3.CtpykrypHas nekommnosunus padot (C/IP) mpoekra — 3710 ...

OTBeThI:
a) OpraHu3aluoHHAas CTPYKTYpa KOMaH bl TPOEKTa 0) HAIIPABJICHUS U OCHOBHBIC TTPHHIIHIIBI
OCYIIECTBIICHUS MPOEKTA B) rpaduueckoe n300pakeHne uepapxuuecKoil CTPYKTYphI BCeX
paboT MpoeKTa I') IepeBO PeCypPCOB MPOEKTa

BepHnriit oTBeT: B) rpaduueckoe n300pakeHNE HEPAPXUIECKON CTPYKTYPHI Bcex paboT
IIPOEKTa
4.Metoa KpUTUYECKOTO MYTH UCIIOJIb3YETCS IS ...
OtBeThI:
a) onpeeNeHNs POJOJIKUTENbHOCTH BBIIIOJHEHUS OTACIBHBIX padoT 0) MiIaHUpPOBAHUS
PHCKOB IIPOEKTA B) MJIAHUPOBAHUS MEPOTIPUATUIN 1O BBIXOJY U3 KPUTHUECKUX CUTYAIHH T')
ONTUMM3AIMH (COKpALIEHHE CPOKOB pealln3aliy MPOoeKTa

BepHblii 0TBET: I') oNTUMHU3ALUU (COKpAIlleHHEe CPOKOB pean3alliy MpoeKTa
5.J10 KaKoro ypoBHS I€1€CO00pa3HO OCYIIECTBIATh AeKkommo3uiuio B ICP?
OTtBeTHI:

e 10 4-ro ypOBHA BNOMKEHHOCTHU

e CreneHb AeTaNM3aLMM AO/IKHA COOTBETCTBOBATb BHYTPEHHEW CUCTEME YNPABEHUA U €4MHON cUcTeme
KOHTpoOAA

¢ [loka He byaeT ycTaHOB/IEHA YeTKas NocneaoBaTelbHOCTb paboT

e [loKa KOMaHAa NPoOeKTa He ycTaHeT cocTaBnAaTb MCP
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Bepuriit orBeT: CTenens eTaau3aluy T0JKHA COOTBETCTBOBATh BHYTPEHHEH cUCTEME
YIPaBJICHUS U €IMHONW CUCTEME KOHTPOJIS

6.Kak B mpoekTe JOKHO BBIMOIHATHCS KAJICHIapHOE IIAHUPOBaHUE?
OTtBeTsI:

e CHu3y-BBeEpPX

e (Csepxy-BHU3

e Cobeunx CTOPOH (CBepXy LLean 1 KpynHble 3a43a4u, CHU3Y — onepaLmm)
e [lonyckaetca nobasa cmellaHHan cuctema

Bepnsiit orBeT: CHU3Y-BBEpX

2. Komnerenumsi/Muaukarop: NJ1-4nk-3 CnocobeH miaHupoBats pabOThI IO BPEMEHHBIM
napaMeTpam U CPOKaM BBIIOJTHEHHS padoT

Bomnpocel, 3axanus
1.CtpykTtypa crareit 3atpat (ABS — Account Breakdown Structure). Otnuune ot
OyXrajaTepckux cueToB
CereBoe mnanupoBanue. Buzpl ceteBbix nuarpamm. «Pabora-/lyray, «PaboTa-BepiiunHa.
MeTtoibl onpeienenns 3aBUCUMOcTell Mexx 1y padotamu. Meton npeamecrsoBanus (PDM),
WM «BepIIMHa—paboTay, MeTo1 MOCTPOSHHUS CTPEIOUYHBIX quarpamm (rpadguko) (ADM),
MeTto/1bI TOCTPOEHUS YCIOBHBIX quarpamm (rpaguxos). CereBble M1a0IOHBI.
Pa3paboTka pacnucanus METOIOM KPUTUUYECKOTO MyTH. PacueT pacniucanusi.
BeposiTHOCTHBIE pacueThl B CETEBOM IJIAHUPOBAHUU
PecypcHoe nnanupoBanue . Meroasl minanupoBanus. [Ipu orpannyeHny BpeMeHH U
OTrpaHMYEHHBIX pecypcax. [Ipumep pecypcHOro orpanndeHus. Bujbl OrpaHUuEeHUN PECYpPCOB.
Hepapxuueckas cTpykrypa pecypcoB (RBS crpykrypa).
[1nan Ha3HaueHUs, pacIpeesIeHNs U UCTIOIb30BaHus pecypcoB. bromker o pecypcam,
Oro/KeT 1o padoram.
[TnanupoBanue 3akynok. OpranuzannoHHble GopMbl 3aKymok. [IpaBoBoe peryianpoBanue
3aKyIIOK U TIOCTaBOK.
[TnanupoBanue nocraBok. Llenu cucremsl obecriedeHus MpoeKTa pecypcamu.
[TnanupoBanue 3anacosB. Llens u pynkuuu. Touka 3aka3a (moporosslii 3anac). CTpaxoBoii
(pe3epBHbIif) 3amac. Buasl 3amacos.
2.01npenenuTs BKIaA MOJCUCTEM
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Pucknu
CTOMMOCTH 9acTH IToxap Kpaxa B3prois
CrouMocTh .
Ne HpOCKTa, p.¢ MPOEKTA, HOJBEPTHYTOU
P > pHCKY, p.€ fi, | bfii, |si, | fi, | bfii, | si, | fi, | bfii, | si,
% | % % |% | % % |% | % %
0 | 750000 200000 3 |2 60 |10 |3 60 |8 |0 25
4.0npenenuTh ONTUMAIBHYIO BEJIMYMHY €AMHULL XPaHECHUS
[Ipocroii | BeposTHOCTH MOTPEOHOCTH
VY noBnerBopeH s
XpaHeHue oTHOU ue
Bapuan HEBOCTPEOOBAHHOM SIMHU | IOTPEOHOCTH B pesyJbTat
T I;IHa(}?KJ'Iae OHIc))ﬁeHHHe N Of1 12 |3 1415
H a felc co); " | Hexpatkn
pecyp pecypcoB
0, {0, |0, |0, |0, |O,
! 2 4 2 011 |2 [3 ]2 |1 |1

5.ITonsitue pucka. [lokazarenu, 00BEKT U (PaKTOPBI PUCKA MPOEKTa. Buabl puckoB U ux
XapaKTEPUCTHUKHU.

[TnanupoBanue ynpasieHus: puckamu. VicxoHble JaHHbIE ISl INIAHUPOBAHUS YIIpaBJIEHUS
puckamu. [Inan ynpaBieHus puckaMu

Wnentudukanus puckoB. Kputepuu oneHkn kauecTBa HHPOPMAIIUH.

Orarnbl aHanu3a puckos. Kapra puckos.

VY4er HEONpPEACTCHHOCTH U PUCKa MPH OIICHKE dPPeKTUBHOCTH MpoekTa.lI[pumenenue
MOMPABOYHBIX KOA(D(DUIIMEHTOB, YUUTHIBAIOIIUX JOCTOBEPHOCTh HH(OPMALIUH.

Y4er HEONPEAECTCHHOCTH U PUCKa MPH OIIEHKE YPPEKTUBHOCTH MpoekTa. OnpeneneHue
MOMPaBOK K KO3 (HULIUEHTY JUCKOHTUPOBAHUS

VY4er HEONPEAECTCHHOCTH U PHUCKA MPH OLIEHKE YPPeKTUBHOCTH mpoekTa. OnpeneneHue
JOTYCTHMOTO YPOBHS pUCKa (TSKECTU MOCIEACTBHI)

Martepuaibl A1 NPOBEPKH OCTATOUYHBIX 3HAHUM
1.K kakuM rpymnmnam rnpoueccoB 1 (pyHKIIMOHAIBHBIM OJIOKaM yIpaBIeHYECKHX 3a1a4
OTHOCHTCSI YCTaB MpOeKTa?
OTBeTsI:

e [lpouecchl MHULMALMMK, PYHKLMA MHTErpaLMm

e [lpoueccbl N1aHUPoBaHMA, GYHKUMA yNpaBaeHUA CoaeprKaHnem

e [lpoueccbl opraHM3aumm BbiNoAHeHMUsA, GYHKLMA yNpaBaeHUA CoAepKaHMEM
e [poueccbl MHULMAUNK, YHKLMA YIpaBAEHUA CTOMMOCTbIO

Bepunpsiii otet: [Iporniecchl nHUIIMALINY, PYHKIHS HHTETPAllUU
2.YTo SBIISIETCS OCHOBHBIM BBIXOJIOM (p€3yJIbTaTOM) INIAHUPOBAHUS MTPOCKTA?
OTBeThI:

e PasBepHyTas cUCTEMA YNPaBAeHUA MPOEKTOM
e CBOAHbIN NaaH NPoOeKTa

e CBOAHbIN OTYET O X04€ peannsaummn NPoeKTa
e Bce Ha3BaHHOE Bblle

BepHnblii otBeT: CBOIHBIH IJIaH POEKTA
3.Korna 3akaHuMBaroTCs MPOLEAYPHI MPOIECCOB INIAHUPOBAHUSA?
OtBeThI:

e [lepes Ha4yasOM NPoOLLECCOB OPraHU3aUMmn UCNOJHEHUA



e [lepea Ha4yaNOM NPOLECCOB MOHUTOPMHIA N KOHTPOA
e [locne 3aBepLUeHMs NPOLLECCOB MHULMALLUM
¢ K MOMEHTY Hayana 3aBepLIEHNA NPOLLECCOB 3aKPbITUSA

Bepnsiii orBeT: K MOMEHTY Hadasa 3aBepIeHUs MPOIIECCOB 3aKPhITHS
4 .Ilpouecchl TUIAHUPOBAHUS IPOEKTA:
OTBeTHI:

e (CBA3aHbl C 6M3HEC-NNaHUPOBaHNEM

e (Ob6ecneunBatoT pa3paboTKy UCKAOYUTENbHO KaNeHAaPHOro NiaHa

e [loMMMO NpPOYEro BKAKYAIOT NNaHUPOBaHME YpaBAeHMUA pUCKamM

e (Ob6ecneunBatoT TO/IbKO Pa3paboTKy cmeT, bloaKeTa NPOEeKTa, NaaHa No NepcoHany U NaaHMpoBaHMe
KayecTtsa

Bepusiii orBeT: [ToMuMO po4ero BKIIIOYAIOT INIAHUPOBAHUE YIIPABICHUS PUCKaMU
5.C yero HauMHAETCS IIAHUPOBAHUE IIPOEKTA?
OTBeThI:

e Co cbopa TpeboBaHul

e C nnaHWpPOBaHUA yNpaB/ieHUsA CoOAepKaHNEM NPOEKTa
e C pa3paboTKK NsaHa ynpasBaeHUs NPOeKTOM

e (Cco3gaHua NCP

Bepnpiii otBet: C pa3paboTKH IJ1aHa YIPABICHUS MPOEKTOM
6.Hag kakuM JOKYMEHTOM KOMaH/a MPOEKTa TPYIUTCS, YTOOBI U3 PE3YJIbTATOB €T0 3a/1a4
MOJIyYUTh O0JIee MEJIKUeE U JIydllle YIpaBlisieMble YacTH?

OTBeTHI:

e [paduklaHTa

e [lnaH no Bexam

e MaTpu1ua OTBETCTBEHHOCTH
e WUCP

Bepnwniii orBet: UCP
II. Onucanue wikanvl oueHuBanus

Oyenka: 5 («OTIINYHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOTO"
ypoBHsL. OTBETHI JaHBI BEPHO, YETKO CPOPMYINPOBAHHBIE OCOOEHHOCTH MPAKTUUYECKUX PEIICHUH

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6blnoHeHus 3nanus: Paborta BbINOIHEHA B paMKax "0a30Boro"
yYpPOBHS. BOJIBIIMHCTBO OTBETOB JJaHBI BEpHO. B uacTu MaTepualia ecTh He3HAUUTEIbHBIC
HETOCTATKH

Oyenxa: 3 («yAOBIETBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MmoporoBoro”
ypoBHs. OCHOBHAS 4acTh 3a/IaHUS BHITIOJTHEHA BEPHO. HA BOIPOCHI YTIIYOJIEHHOTO YPOBHS

Oyenka: 2 («HEyJOBIECTBOPUTEIHHOY)
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Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: PaboTa He BHIIOTHEHA WM BHITOJTHEHA
MPEUMYIIECTBEHHO HEMPaBUIHHO

1I1. IIpaguna évicmasnenus umo2o80i OYeHKU no Kypcy

Onenka ompexensiercss B cooTBeTCTBUM ¢ [losnokeHuem o OayIbHO-PEHTHMHIOBOM cHUCTEME AJIs
ctynentoB HUY «MOW» Ha 0CHOBaHMHM CEMECTPOBOM M 3K3aMEHAIIMOHHOM COCTABJIAIOIINX.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

2 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

ITpu cBOEBpEMEHHOM c1aue KypcoBOi pabOThI Ha MPOBEPKY HA TUTYJIBHOM JINCTE IIPENIOAABATEID
IUUIET BONIPOCH! K 3aiuTe. CTyIEHT FOTOBUT OTBETHI HA BOIIPOCHI U 3alIUINAET UX HA 3aHATUH.
Ecnu cTyzneHT cnaet paboTy ¢ HapyLIEeHUEM CPOKOB, TO 3allUTa IPOUCXOUT Oe3 3apaHee
OIPEACIEHHBIX PENOJABATEIEM BOIIPOCOB B XO/€ IPOBEPKH.

II. Onucanue wKanvl oueHUBAHUA

Oyenka: 5 («OTITUIHOY)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapakxmepucmuxu 8vlnoiHeHus sHanus: PaboTa BbIIIONIHEHA B paMKaX "MPOJABUHYTOrO"
ypoBHsi. OTBETHI JaHBI BEPHO, YETKO CHOPMYITUPOBAHHBIE OCOOCHHOCTH MTPAKTUYECKUX PEIICHUMA

Oyenka: 4 («X0OpOIIO»)
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3uanus: PaboTa BeimojHeHa B paMKax ""0a3o0Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu maTtepuana ecTh He3HAUYUTEIbHBIE
HEJO0CTaTK!

Oyenka: 3 («yIOBJICTBOPUTEIHHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapaxmepucmuxu ebinoneHus sHanus: Padora BeIIONIHEHa B paMKax "moporosoro"”
ypoBHs. OCHOBHasl YacTb 3aJJaHHs BBINOJIHEHA BEPHO. HAa BONIPOCHI YTIIYOJIEHHOTIO YPOBHS

Oyenka: 2 («HEYJTOBJIETBOPUTEITHEHOY)
Onucanue XapakmepucmuKu 6blNOJIHEHUA SHAHUA. Pa60Ta HE BBIITIOJIHEHA WJIX BBIIIOJIHCHA
MNpEUMYyIICCTBCHHO HEIIPABUIIBLHO

II1. IIpaguna évicmaesnenus umo2o60i OUeHKU no Kypcy

Ouenka ompenensieTcsi B COOTBETCTBUU ¢ [lonokeHneM o OaTbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MOW» Ha 0CHOBaHUHU CEMECTPOBOM U SK3aMEHALIMOHHON COCTABIISIFOLIUX.
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