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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. OIIK-2 crmocoOHOCTHIO OCYIIECTBIATH COOpP, aHAIN3 U 00pabOTKY JaHHBIX, HEOOXOAUMBIX JJIS
perieHus mpoecCHOHANBHBIX 3a1a49

2. IIK-33 CniocoOHOCTHIO OCYLIECTBIISITh UCCIIEI0BAHUE U AHATIN3 IIPOU3BOJCTBEHHO-
XO3AHCTBEHHOH JeITEIIbHOCTH NPEANPUATHS, BBISIBIATH PE3€PBBI MOBBIICHHUS] YSKOHOMUYECKON U
COLMAIbHO-9KOHOMHUYECKOH 3P (HEKTUBHOCTH JESITEIBHOCTH MPEIIPUSTHS

1 BKIIFOYACT:
JJIA TEKYIEro KOHTPOJIA YCIIEBACMOCTH:

Popma peanusanuu: ITncemenHas pabora
1. KM2 Konnenius ctparernyeckoro rmianupoanus (KontpoasHas padora)
2. KM4 Metoasl 1 MOJIENIM aHaNIM3a BHEIIHEH cpepl U BHYTpeHHel cpenbl (KoHnTpoiapHas
pabora)

®Popma peanmsanuu: [Iposepka 3ananus
1. KM1 Konuenmuus crparerudeckoro rianupoanus. SWOT-ananu3s (PacuerHo-
rpaduueckas padoTa)
2. KM3 AHanu3 KOHKYpEeHTOCIIOCOOHOCTH Komnanuu (PacueTHo-rpaduueckas pabora)
3. KM5 Meroab!l 1 MOZieNTn aHalIM3a BHEIIHEHN cpesibl U BHYTpeHHel cpensl (PacuerHo-
rpaguydeckas pabora)
4. KM6 Oranonnsle crpareruu. @opMHUpOBaHHE U OLIEHKA CTPATETUUYECKUX albTEPHATHB.
Crparernyeckuii mias. (PacuetHo-rpaduueckas pabora)

BPC aucuunjainubl

8 cemecTp
Beca kOHTpOIBHBIX MeponpUsITHL, Y0
Pa3nen qucuMIUIMHBI Wnnexc KM- | KM- | KM- | KM- | KM- | KM-
JIeN uc KM: ) ) 3 ) : >

Cpox KM: 3 4 6 8 10 14

(DOpMI/IpOBaHI/Ie MCETOHOJIOTUUN CTPATCTUUCCKOTO
IJIAaHUPOBAHUA.

HpCI[HOCLIJ'IKI/I (I)OpMI/IpOBaHI/ISI METOA0JIO0THH

+
CTPATETMYECKOT0 MIJIAHUPOBAHUS.
[TonsiTE cTpaTernu, KOPIOPATUBHBIN, JEIOBON U
(GYHKUIMOHATIBHBIN YPOBHH YIIPaBICHUS, HEPAPXUS +

ctpareruii. CymHOCTh CTPAaTErnyecKoro
MEHEKMEHTA.




OBOJIOLNS KOHIIENIUNA CTPATETHYECKOT0
H.HaHI/IpOBaHI/ISI.

[lIxona au3aitna. lkxona mianuposanus. [1lkosna
MO3UIIMOHUPOBAHUS

[IIx0J1BI IpEANIPUHUMATEILCTBA, KOHTHUTUBHAS,
00y4eHus

[lIkona BiacT, KyJabTyphl, KOHGUTYpaLUU

AHanu3 cTpaternueckux npoodiem. GopmynupoBaHue
BUJICHUS ¥ Muccuu. [IpuHIunel nenenonaranus

AHanu3 cTpaTernyecKux npooiaem.

DopmyinpoBaHue BUACHUSA U MUCCUU. [[prHIIMIIBI
1eJenoaraHus

CrpaTerndeckuil 1 0TpacieBol aHAIN3

Mogenu u METO/Ibl aHaJIM3a BHEIIHEH Cpelbl.
OtpacneBoii aHanus.

®opMyIupoBaHUE KIOYEBBIX (PAKTOPOB ycrexa

Mopenu 1 METObI aHANIM3a BHYTPEHHEN CPEJIBI.

Mojenu u METOAbI aHaIK3a BHYTpeHHeﬁ CpCAabl.

OI_IeHKa CTPATCTUYCCKOI'O ITOTCHIHMAJIA ITPCAIIPHUATHA.

CDOpMI/IpOBaHI/Ie CTPATCTUYCCKUX AJIbTCPHATHB.

OranoHHble cTpateruu. Kputepun Beidopa.

MeTtobl pOopMHUPOBAHUS CTPATETUYECKUX
aJIbTCPHATHUB

OpFaHI/BaHI/IOHHaf{ KYJIbTypa

ITonsiTHE OpraHN3allMOHHON KYJIbTYPhI

Knaccudukanum opraHu3aliMOHHBIX KYJIbTYP

DopMHUpPOBaHNE KOHLIETIIIMY Pa3BUTUS IPEATIPUATHS.

DopMyIMpPOBAHUE KOHLEIIIUN PA3BUTHS
PEATPUSITHS.

Crparernyeckuii miad u ero crpykrypa. [IpuHuumn
cOaJaHCUPOBAHHOCTH CTPAarMyeCcKOro IiaHa

Peanmmzanus crparerun. CucTeMbl KOHTPOJIA.

HJIaHI/IpOBaHI/IC pcain3anuun CTpaTerruu.

CucreMsl KOHTPOJIA

Bec KM:

$O6m1as yacts//1s1 MPOMEKYTOUHOU aTTecTauud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

L OL(EHOQHble cpedcmea onsa OUEHKU 3an/IAHUPOBAHHBIX pe3ylibmamoes oﬁyueﬂuﬂ no Oucuunﬂune, COOMHECECHHbIX C unduxamopamu

00CMUIICCHUS KOMNEmeHY UL

Nunekc Nunukarop
KOMIIETEHIINHU

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

OIIK-2 OIIK-2(KomnereHnuus)

3HaTh:

[IpuHIUIIBI, OCHOBHBIC
3TaIbl U aITOPUTM
CTPATETHYECKOTO
IJITAHUPOBAHUS

YMeTh:

Ha ocnoge ananusa mpoOiem
1 BO3MOXKHOCTEH
MPEANPUATHS
chopMyIHUpOBaTh BUJICHUE U
MHCCHIO, CO3JIAFOIINE
NPEANOCHUIKA [
YCIENTHOTO
CTPATErnYeCKOro pa3BUTHUS

KM1 Konnenuus crpareruueckoro mianupoanus. SWOT-ananus
(PacuetHo-Tpaduueckas padora)
KM2 Konnenmus crparerudeckoro rmianupoBanus (KontpoiasHas padora)

I1K-33 [TK-33(Komnerenuust)

3HaTh:

Mopenu u METOAbI aHaTU3a
BHEIIHEW U BHYTPEHHEN
Cpenbl

YMers:

[IpoBecTn ananu3 BHELIHEH
Y BHYTPEHHEH Cpe/bl
NpeAnpUATHS

Ha ocHoBe 00001menust
pe3yabTaToB
CTPATETMYECKOro aHaIn3a

KM3 Ananuz koHKypeHTOoCcrocoOHoCcTH KoMianuu (PacuetHo-rpaduueckas
paborta)

KM4 Metozs! 1 Moy aHaJIi3a BHEIIHEH cpeibl U BHYTPEHHEN CpeJibl
(KonTposbHas paboTta)

KMS5 Metozas! 1 MOA€NIM aHaIM3a BHEIIHEN Cpeibl U BHYTPEHHEN CPEJIbl
(Pacuetno-rpaguueckas padora)

KM6 Otanonnsle crparerun. @opMHUpOBaHUE U OLIEHKA CTPATETUYECKHUX
anprepHaTHB. Ctparernueckuii mias. (Pacuerno-rpapuueckas pabora)




chOpMHUPOBATH U OIICHUTH
CTpaTeruvecKue
AJIBTCPHATUBBI JJIA
(bopMUPOBaHHUS KOHIICTIIHH
CTPATETHUECKOTO Pa3BUTHSI
TPEANPUSTHSI




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. KM1 Konuenuusi crparern4eckoro mianupoanus. SWOT-ananus

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KOHTPOILHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B bPC: 10

IIpouenypa npoBeaeHHsi KOHTPOJbLHOr0 Meponpusitusi: CTyIEHTHI 3alUIIAIOT BBITOJIHEHHYIO
4acTh PabOTHI

Kpartkoe conep:xanue 3aganus:
Heob6xomumo BeIOpaTh IpeanpusTue s pa3paboTku crpaTerud, BeimoHuTh CBOT-ananus,
chopmMynupoBaTh BUJEHUE U MUCCHUIO, Pa3pad0TaTh KOMIUIEKC IIeJIeH.

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

VYmers: Ha ocHoBe aHamu3za 1.Ha ocnoBe CBOT-ananu3a chopmynupyiite BUACHUE U
npoOiieMm u BO3MOXKHOCTEH MUCCHIO JUTS BBIOPAHHOTO MPEATIPHSATHS

HNpEeNIpUATUL chopMyIupoBaTh 2.Kakue OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
BUJICHHE W MHCCHIO, CO3JArOIIHe (bOopMyIUpPOBKE BUACHUS OpraHU3aINN?

HNPENNOCBUIKA  JUIS  YCIIEIIHOTO 3.Kakue ocHOBHBIE KpUTEPUH Bbl YUUTHIBAIU [IPU
CTPaTEern4ecKoro pa3BUTHS (bOpMyITHUPOBKE MUCCUH OpraHU3aluu?

4.Kakre OCHOBHBIE KPUTEPUHU Bbl YUUTHIBAIU [IPU
(bopMyIMpOBKE Lieel opraHu3anuu?

5.Kakas B3anMOCBsI3b MEXKy BUJICHUEM, MUCCUEN 1
LEeIsIMU?

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax. 90
Onucanue xapaxmepucmuxu 6bINOJIHeHUs 3HAHUA: CTYJCHT MOJHO OTBETUJI Ha BOIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucarnue xapakxmepucmuxu 6bINOJIHEHUs 3HAHUSL: BBITIOTHII 33JJaHUE ¢ HETOUHOCTSIMH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu bINOIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

KM-2. KM2 KoHuenuusi CTpaTern4ecKoro mJiaHupoBaHus

®opmbl peanusanuu: [luceMenHas padora

Tun koHTpobHOro MeponpustTus: KourponsHas paborta

Bec koHTpOosbHOrO0 Meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHusi KOHTPOJIBHOr0 Meponpusitusi: CTyAeHTBI CaMOCTOATEIBHO OTBEYAIOT
IIMCBbMEHHO Ha BOIPOCHI 110 BapUaHTaM B TEYEHNUU 45 MUHYT

Kpartkoe cogep:xxanue 3aganus:
HeobxonnMo Hanbosnee MoIHO OTBETUTH HA TIOCTaBJICHHBIE BOIIPOCHI U, TIO BO3MOXHOCTH,
MIPUBECTHU IIPUMEP




KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3uarb:  IIpuHOUIBL, OCHOBHBIE 1.Kakue Buasl cuctem ynpasieHust Bel 3Haete?
Tkl u QITOPUTM 2.Kakue nmpobyemMbl KOMIIAaHUM CIIEyeT pacCMaTpUBaTh
CTPaTEruyecKoro MmIaHuPOBAHUS KaK CTpaTernyeckue 3agadn’?

3.IloHsATHE CTpATEruu, CTPATETMYECKOTO YIIPABICHUS.
[IpeanocbuIku pa3BUTHS CTPATETUYECKOTO
MEHEDKMEHTA.

4.0OcHoBHBIC MoAcHcTeMBI. Llenu u 3agaumn
CTpaTeTHYecKoro rmianupoBanus. Cucrema 1miaHoB
MPEANPUSITHSL.

5.0c00EHHOCTH CTPATErHIECKOTO MEHEHKMEHTA
MpeANpUsITHI, ODUCHTUPOBAHHBIX HA
MIPOM3BOJICTBEHHBIN THII MTOBEICHHS

Onucanue MKAJbI OICHUBaAHUA:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax.: 85
Onucanue xapakmepucmuku blnoanenus 3nanus; OueHka "oTJIMYHO" BBICTABIISIETCS €CIIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBITIOITHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 10
Onucanue xapakmepucmuxu evlnonnenus 3Hanus: OueHKa "Xopouo" BEICTaBISAETCS €U
OOJIBIIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHUE JUISI PEIICHUS 3a]1a9

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnonenus 3Hanus: OueHKa "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJ]aHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

KM-3. KM3 AHa/In3 KOHKYPEHTOCNIOCOOHOCTH KOMIIAHUH

®opmsl peasmzanuu: IIposepka 3aganus

Tun koHTpoABLHOr0 MeponpusiTusi: Pacuerno-rpaguueckas padora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHHsi KOHTPOJBLHOI0 MeponpusaTusi: CTyAEHTHI 3aIIMIIAIOT BBIOJIHEHHYIO
4acTh PabOTHI

KpaTkoe coaep:kanune 3a1aHus:
[IpoBecTH aHaIM3 KOHKYPEHTOCIIOCOOHOCTH METOIOM MOMAPHOTO CPABHEHHS U METOIOM

panapa.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMeTs: IIposectn aHaJIn3 1.IlpeacraBbTe anropuTMbl OLEHKN
BHEIIHE U BHYTpEHHEH cpeabl KOHKYPEHTOCIIOCOOHOCTH KOMITaHHUHU Oe3 ydeTa
pEANpPUATHS 3HaYMMOCTH (hPaKTOPOB

2.IlpenacraBbTe aNrOpUTMbI OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUHU C YYE€TOM
3HAYUMOCTH (PaKTOPOB

3.060cHyiiTe BbIOOP (haKTOPOB IS OLIEHKU
KOHKYPEHTOCTIOCOOHOCTH

4.IlpencraBbTe QITOPUTM OLIEHKU CTETIEHH 3HAYMMOCTH
(haKTOPOB ISl OIIEHKH KOHKYPEHTOCITIOCOOHOCTH




5.Kak npuBecTu K COIOCTaBUMOMY BUAY Ka4€CTBEHHbIE
Y KOJIMYECTBEHHBIE KPUTEPUH OLIEHKHU
KOHKYPEHTOCIOCOOHOCTH?

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmurxu 6bINOJIHEHUS 3HAHUSL, CTYJICHT BBIITOJHUJ PACYEThI M ITOJIHO OTBETHII
Ha BOMPOCHI

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmukiy 6bINOJIHEHUs 3HAHUA: BBITIOIHWI 33J1aHUE C HETOYHOCTSIMU

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyernmax. 50
Onucanue xapakmepucmukiy 6bINOJIHEHUsL 3HAHUS: CTYICHT OCBOWJI 0a30BbIC MTOHSATHS

KM-4. KM4 MeToabl 1 Mo/1eJIM aHAJIU3a BHENIHEH cpeibl 1 BHYTPEeHHeH cpebl

®opmbl peaausanun: [lucemennas padbora

Tun kouTpoabHOro Meponpusitusi: KonrpossHas padora

Bec xouTposabHoro meponpusitust B bPC: 15

IIpounenypa npoBeneHusi KOHTPOJIBHOIO MeponpuATHsA: CTyIEeHThl CaMOCTOSITEIBHO OTBEYAOT
MMCBbMEHHO Ha BOIMPOCHI 110 BapUaHTaM B TE€YEHUU 45 MUHYT

Kpartkoe conep:xkanue 3a1anusi:
HeobxonuMo Hanbosiee MoTHO OTBETUTh Ha TIOCTaBJICHHBIE BOIIPOCHI H, TI0O BO3MOXHOCTH,

HPUBECTH MTPUMEP

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

3Harb: MoJenu U METO/bl aHaIu3a 1.0Onmummure npouenypy PEST -ananusa

BHEIIIHEW U BHYTPEHHEHN CPEJIbl 2.KaknMu noka3aTesnsiMi MO>KHO OXapaKTepU30BaTh
COLMAJIBHO-KYJIbTYPHBIN (pakTOp BHEIIHEN cpebl?

3.Ha xakue KoMIaHuu oKa3bIBaeT HauOOJIbIIIEE BIUSHUE
MaKpoCpeaa: MEIKNE, CPEHUE, KPYITHbIE?

4.Kakue MeTo/Ipl UCIIOJIb3YIOTCS AJIsl aHAJIN3a
BHYTpPEHHEN cpeabl?

5.Mogens Iloprepa, JOCTOMHCTBA M HEAOCTATKH

Onucanue MIKAJbI OLlEeHUBAHUS

Ouyenka: 5
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 85
Onucanue xapakmepucmuku evtnoanenus 3uanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBITIOJTHEHO B MOJIHOM 00b€ME WITH BBITIOJIHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3uanus.; OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3
Huoichuii nopoe svinonnenus sadanus 6 npoyernmax. 50




Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

KM-5. KMS5 MeTtoabl 4 MO/IeJIM AaHAJIN3A BHEIHEH cpelbl U BHYTPEHHEN cpeabl

®opmbl peaausanun: [Iposepka 3aganus

Tun koHTpOABLHOr0 Meponpusitusi: Pacuerno-rpaguueckas padora

Bec xonTposabHoro meponpusitust B bPC: 15

IIpoueaypa mpoBeneHHsi KOHTPOJbLHOro Meponpusitus: CTyIEHTH! 3allUIIAI0T BbITOJIHEHHYIO
qacTh paboThI

Kparkoe conepxanue 3a1aHus:
BrImonHuTE aHaNM3 BHELIIHEW U BHYTPEHHEH Cpe/ibl 1711 BBIOPaHHOTO MPEAIPUATHS

KoHTposbHbIe BONPOCHI/3a1aHUA:

Ymerts: [IposecTn aHAIU3 1.IlpoBectu ananu3 oTpaciu
BHEIIHEW W BHYTPEHHEWU Cpebl 2.BBINOIHUTE aHATIU3 MUKPOCPEABI CPEbI AJIs
HPEAIPUATHUSA BBIOPAHHOTO MPEANIPUATHS

3.BBINOAHUTE aHAJIU3 BHYTPEHHEHN Cpenbl s
BBIOPAHHOTO MPEITPUSATHS

4.BBINOJHUTH aHAIIU3 MAKPOCPEbI CPEABI ISt
BBIOPAHHOTO MPEITPUSATHS

5.CopmynupyiiTe kitoueBbie (PakToOphl ycrexa
KOMIIAaHUU B OTpaciu

Onucanne MKAJbI OIIEHUBAHUS

Ouyenka: 5
Huosienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapaxmepucmuxu 8bINOJHeHUs 3HAHUA: CTYICHT BBIIOJIHII PACUYEThl M IOJTHO OTBETHII
Ha BOIIPOCHI

Ouyenka: 4
Huoichuti nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakxmepucmuxu bINOJIHeHUs] 3HAHUsL: BBITIOTHII 33JJaHIE ¢ HETOYHOCTSIMHA

Oyenka: 3
Huorcnuii nopoe svinonnenus 3a0anus 6 npoyenmax. 50
Onucanue xapakxmepucmuxu bINOIHeHUs] 3HAHUA: CTYJACHT OCBOMI 0a30Bbl€ OHATUS

KM-6. KM6 Jrajonnslie crparernu. ®opMupoBaHue U OLEHKA CTPaTerHYeCKUX
agbTepHaTHB. CTpaTern4ecKuii njiaH.

®opmbl peasmzanun: IIposepka 3aganus

Tun koHTpoIbLHOrO Meponpusitusi: PacuetHo-rpaduueckas padora

Bec koHTpOobHOr0 Meponpusitusi B BPC: 20

IIpouenypa npoBeaeHUsi KOHTPOJbLHOr0o MeponpusATusi: CTyAEHTHI 3alIUIIAIOT BBINOJIHEHHYIO
4acTh pabOTHI

Kparkoe conepxxanue 3agaHus:
Jl1st BBIOpaHHOTO NpeAnpusTUS CHOPMYIUPOBATH CTpaTErMuecKre anbTepHaTuBhl. JlaTh
otieHKy. CooTHECTH BBIOPaHHYIO albTEPHATUBY C 3TATOHHBIMH CTPATETUAMHU

KoHTpoJibHbIe BONIpochl/3ajaHuA:

10




VYMmers: Ha ocHoBe 00001eHus 1.0OnuiuTe BapuaHThl ATAJIOHHBIX CTPATETUN JJIs

pe3ynbTaTOB CTPaTeruueCcKoro paccMaTpuBaeMoro MpeanpusTus

aHanuza copMHpOBATh U OLICHUTH 2.ChopmynupyiTe BapuaHThl CTpaTErHYECKUX
CTpaTeruyecKue aJIbTEPHATUBBI IbTEPHATUB JJI1 PACCMATPUBAEMOTO IIPEATIPUITHS
st (popMHUpPOBaHUS  KOHIIETILIUU 3.IIpencraBbre anroputm nocrpoenus: MmaTpuiibl BKI
CTPaTEruYeCcKoro pa3BUTHUSA JUTSL BRIOPAHHOTO MPEATPUSTHS

NPEANPUATHS 4.IloctpoiiTe mupamMuay CTpaTerui U cHoOpMyIUpynUTe

CTpaTeruu JIsl KaKJ0Tr0 YPOBHS
5.PazpaboraiiTe cTpaTrernyeckuii IiaH A peaan3aiuu
MPEJIOKEHHBIX aJIbTEPHATHB

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenxa. 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 0O'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "Xopoio" BEICTABISAETCS €CITU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANIPABIICHUE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "yI0BIeTBOPUTEIHLHO" BHICTABIISETCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJHEHO

11




COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
8 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. TloHsATHe cTpaTeruu, CTPATErHUECKOTo yrpasiceHus. [Ipearnoceikyu pa3BuTHs
CTPaTernYeCcKOro MEHEIPKMEHTA.

2. B d4em oTiiMuue MOHATUHN «BUICHUS», KMHCCUNY, «IIEIIN» U «3a7a9n» B CTPATETUICCKOM
MEHEKMEHTE?

3. [lpueaurte mpuMepbl SKOHOMHUECKHUX (AaKTOPOB BHEIIHEH CPEIbI IS
He(Te10OBIBAIOIICH KOMITAHUH.

IIpoueaypa nposBenenust
CryneHty BblaeTcs BapuaHT 3afanus. Bpems Ha moarotoeky 45 munyt. OTBET B yCTHOU (hopme.

L. Ilepeuens Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOALHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenuuss/Muankarop: OIIK-2(Komnerenius)

Bonpocel, 3a1anns
1.Kax ¢popmupyercs muccust opranuzannu’?
2.B yem coCcTOUT CYIIHOCTh BUJAEHUA?
3.B uem 3akmrouaercs Mmexanusm npumerHeHust SWOT-ananmuza?

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.Yrto Takoe cTparerus opranuzanun’?
OtBeTsI:
1.IIporpaMma TOCTHKEHUS €AMHCTBEHHON M BaXKHEHIIIEH LIEJIH
2. Kommuieke gefcTBHM B OyAyIIeM ¢ HMEIOIIUMUCS pecypcaMu
3.IIporpaMmma ynpaBieHUYECKUX peLIeHUN
4.Kommuieke aeicTBUi, onpeaesiomuil IpUOPUTETHOCTh LIEIeH, CIIOCOOBI UX TOCTUXEHUS U
HEOOXOIUMBIE PECYPCHI
5.KoMIu1eKkC NpUHIUIIOB, TO3BOJISIFOIINX JOCTHYb LENIH ¢ YYETOM BO3MOXKHOCTEN OpraHu3aluu
Bepnslii otBeT: 4
2.Yto no3sosser nonyuntb SWOT — maTpuna?
OTBeThI:
1.ITpopanxupoate SWOT — pakTopsl (BO3MOKHOCTH U YIpO3bl, CHJIBI U c1a00CTH)
2.BbISIBUTH BO3MOKHOCTH M YTPO3BbI, CHIIBI M C1a00CTH
3.HametuTh BO3MOXKHBIE cTpaTernueckue neiau ¢ yuerom SWOT — dakropoB
4 HameTtuth cTpaterudeckue anbrepHaTuBbl ¢ yaetom SWOT — akTopos
5.01eHuTh NOTpeOHbIE I JOCTHXKEHHS CTPATErHYECKUX 1LIeJIel pecypehl
Bepnsiii otBet: 2,4
3.Crparernyeckuii MEHEKMEHT COACPXKUT CIeAyIoIre (GyHKINU:
OtBerTsI:
| .mnaHupoBaHue, OPraHU3aLUI0, PYKOBOJCTBO U KOHTPOJIb
2.MpOrHO3UPOBAHNE, INIAHUPOBAHUE, OPraHU3ALNI0, KOOPANMHALUIO, YUET, KOHTPOJIb, AHAIU3 U
MOTHBALUIO
3.conuanbHOE MIAHUPOBAHUE, KOOPAMHALINIO, KOHTPOJIb H MOTHUBALIMIO
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Bepuslii oTBeT: 2
4.ITokaxuTe B3aUMOCBSI3b MEXK/Y CICAYIONIUMHU CTPATETUSIMU: KOPIIOPATUBHOM, JAEIOBO,
(byHKIMOHATBHOH, OTIEpallMOHHOM.

OTtBeTsI:
1.cooTBEeTCTBUE MEXKY JICIIOBOU CTpaTeruei, (yHKIMOHAIHHON U ONIepallMOHHOM HACTyMaeT
[P IIEPEXO0/I€ OT OPraHU3aLMOHHOIO B3aUMOAECUCTBUSA K LeisiM. DyHKIMOHATIbHBIE WIIN
OIlepallMOHHBIE MEHE/KEPBI HECYT OTBETCTBEHHOCTD 32 YCTAHOBJIEHUE 1IesIel pabOThI U
MPEIPUHUMAIOT CTPaTerH4YecKue IEeHCTBUS, KOTOpbIe Oy1yT MOMOTaTh JOCTHXKEHHUIO LieJei
XO3SCTBEHHBIX ITOAPA3/ICICHUN U yIy4lllaTh BbIIOJHEHHUE JIEJI0BOI CTpaTeruu
2.KOpIOpaTUBHAsA CTPATErus - JEUCTBUS U MOAXO/Ibl, HAIIPABJICHHBIE HA YIyUlIEHUE
JESATEIbHOCTH TPYII NPEAIpUiTU

Bepnsiit otBeT: 1

2. Komnerenuuss/Mugukarop: [1K-33(Komnerenius)

Bonpocel, 3a1anns
1.Kakumu nmokazarensiMu MOKHO OXapaKTepu3oBaTh Aemorpadpuyeckuii paxtop?
2.Kakue s5eMeHThI BKIIIOYaeT Makpocpeaa?
3.Kakue s1emMeHThI BKITIOYaeT MUKpocpeaa’?
4. PackpbITh NOHATHE cUHEpru3Ma. KakoBbl yTH MOIyUYEHUs MOJI0KUTEIBHOTO
CHUHEPreTHIeCcKoro ¢ deKra.
5.Kakue MeTopl UCTIONB3YIOTCA sl aHAJIN3a BHYTPEHHEHN cpeibl?
6.Matpuna BKI', npuMeHeHue, TOCTOMHCTBA B HEAOCTATKA
7.Aaroput™ (GOpMHUPOBAHMS CTPATETUYECKUX aTbTEPHATHB

MartepuaJbl 1Jis1 IPOBEPKU OCTATOYHBIX 3HAHUM
1.KaapoBblii cpe3 BHYTPEHHEHN Cpeibl OXBAaThIBAET TAKUE MPOLIECCHI, KAK:
OTBeThI:
l.ocymiecTBieHHE UCCIEOBAHUN U Pa3pabOTOK
2.cTpaTeruio MpoJABMKEHHS IPOIYKTa HA PHIHKE
3.011€HKa pe3yibTaTOB TPyAa U CTUMYJIUPOBAHUE
BepHplii oTBeT: 3
2.CoTpyIHUYECTBO C MOJUTUYECKU HECTAOMIBHBIMHU CTpPaHAMH OTHOCUTCS K CIIEIYIOIIEMY
(bakTopy OIEHKH BHEITHEH CPEeJIbI
OTBeTHI:
1.DKOHOMUYECKHI
2.CouunanbHbIN
3.IIpaBoBoit
4. 9K0JOTrNYECKUHN
5. Ilomutrnyeckuii
Bepnpsiit otBer: 5
3.MI3MeHeHne SKOJOTUYECKOTO CTaTyca TEPPUTOPHUU OTHOCHUTCS K ClenytomeMy GakTopy
OIICHKH BHEIIIHEW Cpefbl:
OTBeTHL:
1.DKOHOMHUYECKHI
2.ConuaabHEIN
3.IIpaBoBoit
4. 9K0JIOTrNIeCKUM
5. Ilomutudeckuit
BepHnsiii otBeT: 4
4.Meto aHAIHM3a MUKPOCPEIBI:
OTBeTHI:

1.Pest



2.Mopens Iloptepa
3.SWOT
Bepwusiit otBeT: 2
5.Haznauenue crpareruu ausepcudukanuu GUpMsl — 3T0:
OTBeTHI:
l.ycunenue cBoel NMpUBJIEKATEIbHOCTH
2.MHOTOIIPO(UIBHOE Pa3BUTHE
3.MOBBILIEHUE TOXOJAHOCTH
4.pacuMpeHue aCCOPTUMEHTA KOHKPETHOTO U3EIHS
5.moJtydeHue JONOJHUTEIBHBIX BBITOJ
6.pacmupenue chepbl CBOCH EATETPHOCTH
Bepnwiii otBer: 1,2,3
6.JlaiiTe XxapakTepuCTHKY (DYHKIIMOHAIBHBIX U OMEPAIIMOHHBIX CTPATETUN
OTtBeTsI:
l.dyHKIIMOHANIbHASL CTPATETHS - CTPATET s 111 KOMITAHUH U Cep ee AeITeTbHOCTU B I[EJIOM
2.onepalMoHHast cTpaterus - 0oJee y3Kasi CTpaTerus JUisi OCHOBHBIX CTPYKTYPHBIX €UHUIIL:
3aBOJIOB, TOPTOBBIX PErHOHAIBHBIX MTPEICTABUTENCH U OTIENIOB (BHYTPH (DYHKIIMOHAIBHBIX
HaIpaBJICHU)
3.byHKIIMOHANIbHAS CTPATETHS - I KAKI0ro (QYHKIIMOHAILHOTO HAMPABJICHHS ONIPEICICHHON
cdepsl AeITeTbHOCTH
4.omepanoHHas CTpaTerust - JUIsl KaXKI0T0 OTIAEIHHOTO BUA AESITEIbHOCTH KOMITAHUH
Bepnsiit otBeT: 2,3

II. Onucanue wkKanvl oueHueanus

Oyenka: 5
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapakxmepucmuxu 8vinoiHeHus sHanus: PaboTa BIONIHEHA B paMKaX "MPOJABUHYTOrO"
ypoBHsi. OTBETHI JJaHbI BEPHO, YETKO CHOPMYITUPOBAHHBIE OCOOCHHOCTH MTPAKTUYECKUX PEIICHUMA

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIloIHEHa B paMKax "06a30Boro"
YpOBHS. BOJIBIIMHCTBO OTBETOB J]aHbl BEPHO. B yacTu MaTtepuana ecTh He3HAUUTEIbHbIE
HEJ0CTaTKU

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 40
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeIMOIHEHA B paMKax "Moporosoro"”
ypoBHs. OCHOBHasl YacTb 3aJJaHHs BBINOJIHEHA BEPHO. HAa BONIPOCH! YIIIYOJIECHHOTIO YPOBHS

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

Ornenka ompezensercss B coOTBETCTBUHM ¢ [lonoxeHnem o OalibHO-PEUTHHTOBON CHCTEME IS
cryaenToB H1Y «M3OW» Ha OCHOBaHUM CEMECTPOBOW U ATTECTAIMOHHOW COCTABJISIIOIINX.
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