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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocobeH nmpruHUMaTh SKOHOMHYECKH U (PMHAHCOBO 0OOCHOBAHHBIC PEIIICHUS B YACTH
pa3pabOTKU PHIHOYHBIX CTPATETUH YHEPTOKOMITAHUN
N]I-1 BeipabaTbiBaeT KOPIOPATUBHYIO MTO3UIIMIO B YACTH PEaTU3allMK PHIHOYHOMN CTpaTeruu
KOMITAHUH

2. [IK-2 Cnocob6en pa3pabarpiBaTh PUHAHCOBO—IKOHOMUYECKHE MOJIEIIH MMPOEKTA, B TOM YHCIIS
roCy/1apCTBEHHO-YaCTHOT'O apTHEPCTBA
NJI-1 ®opmupyer 1ienenbie GyHKIUN YPPEKTUBHOCTH YIaCTHUKOB MIPOEKTA B TOM YHCIIE B
YCJIOBHSIX TOCYJaPCTBEHHO-YaCTHOTO IMAPTHEPCTBA
NJI-2 Ananusupyet 0cCOOCHHOCTH BHEIIHEH Cpe/bl SHEPrOKOMITAHUU B paMKaXx Hu(pOBOi
SHEPTeTUKHU

K BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzauuu: KomneroTepHoe 3a1aHue
1. ITpaxTuka peanuzanuu crpareruu (TectupoBanue)
2. Ilpoueccel cTpaTeruueckoro ynpasienus (TectupoBanue)
3. Pa3zpaboTka cTparernueckux anbrepHatus (TecTupoBaHue)
4. ITudpossle perieHus, pesieBaHTHbIE 1uid sHepreTuku (TectupoBanue)

®dopma peanusaiuu: Y cTHas popma
1. Metonsl ctparernueckoro ananusa (Komnoksuym)

BPC nucuuminHbl

4 cemectp
Beca KOHTpOIbHBIX MeponpusaTHil, %
WNnunexe KM- | KM- | KM- | KM- | KM-
Paznen qucuumimHbl KM: 1 5 3 4 5

Cpoxk KM: 3 8 10 12 15

Crparerus nudpoBoi TpaHCPOPMALIUHU IIEKTPOIHEPTETUKH

[Tpeanoceuiku GopMUPOBAHUS CTpATEruu UPPOBOI

TpaHcQOpMaIIH JIEKTPOIHEPTETUKU "
CucremaTu3alys MUPOBOTO OIbITa BHEAPEHUS LHU(POBBIX +
pELIEHUN B DJIEKTPOIHEPIeTHUKE

Coznanue ycinoBuit A1 pa3pabOTKU U pa3BUTHS HU(DPOBBIX +

CEpBUCOB U peuieHuii B PO

CTpaTCFI/I‘-ICCKOC YIIPABJICHUC KOMIIaHHUEH




[Ipouecc cTpaTernyeckoro ynpaBjieHus: CyIHOCTb U
CTPYKTYpa.

OcHOBHBIE IPUHLHUIIBI CTPATETHYECKOT0 YIIPABICHUS B
HSHEPrOKOMITAHUH.

B3anMocBA3b IPOLECCOB CTPATErMYECKOTO YIIPABICHUS U
TpaHchopMalys OpraHU3aUOHHON KYJIBTYPHI C Y4€TOM
U (pPOBU3ALMH OTPACIH

Mertogonorus CTPATCTUYCCKOr'0 aHaJin3a

OOBEKTHI CTPATErMYECKOT0 aHAIN3a, €T0 LIEJIU U 3a/1a4u.

OCHOBHBIC 3TaIIbI CTPATCTUYCCKOI'o aHaJIM3a.

OtpacneBoii aHanu3 U OIpeIeIeHHEe KII0UEBbIX (PaKTOPOB
ycriexa B yCJIOBUSX pa3BUTHUS HU(POBU3ALUHU

Pa3nuuHble OAXO0/BI K pa3padOTKe CTPATETHH B YCIOBHSX
(POBU3AIIH YHEPTETHKU

OCHOBHBIE MpOonueCChbl CTPATCITHNYCCKOI'O INIAHUPOBAHUA.

Mertoasl obecrieueHus 0amaHca UHTEPECOB CTEUKXOJIIEPOB
npu GOPMHUPOBAHUU CTPATETHH IUPPOBOU TpaHCHOpMAITUU

MeToa010THYEeCKIE OCHOBBI IICNICIIOIaraHms CTPaTCrun 1
IMPUHIOUIIBI ACKOMIIOZUITUN CTPATCITHICCKUX ueneﬁ.

Peanusanus ctparernu u CTpyKTYpPHBIE H3MEHEHHS B
SHEPrOKOMIIAHUU

Peanu3anus cTparernu 1 KOHTPOJIb KIIFOUEBBIX TTOKa3aTeeh
3 PEKTUBHOCTH CTPATETHH.

[IpyrHIMITBI BBIAEIEHUS B OPraHU3alMOHHONW CTPYKTYpe
MPEAIPUATHS CTPATErHYECKUX LIEHTPOB.

Peanu3zanus ctparernu Ha OCHOBE pEMHXUHUPUHTA OU3HEC-
IIPOLIECCOB DHEPTOKOMITAHUH

Bec KM:

20

20

20

20

20

$06m1as yacts/Jj1s1 MPOMEKYTOYHOMN aTTecTanund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLUIUIMHE
[1K-1 N-1nk1 BripabateiBaer | 3HaTh: udpossie perienus, peneBaHTHBIE 11 YHepreTuku (TectupoBanue)
KOPIIOPATUBHYIO MO3ULUIO B | aKTyaJIbHble KOHLIETILUN U Pazpabotka cTparernyeckux anpTepHatuB (TecTupoBanue)
4acTH peanu3aiuy | Hay4Hble MOAXOAbI K
PBIHOYHOMN CTpaTeruy | UCCIIEJOBAHUAM JUIS
KOMIIaHUH (dbopMHUpOBaHUs CTPATETHIA
HNPEIIpPUATHHA ¢ y4eTOM
0COOEHHOCTEHN coluanbHO-
HKOHOMHYECKUX ITPOLIECCOB
Ha MUKPO- U MaKpoO- YpOBHE
YMers:
CO3/1aBaTh apXUTEKTYpPYy
CTPaTErMYECKUX
aIbTEpHATHUB U JIENaTh
BBIOOp ONTHUMAIILHOTO
Habopa cTpareruit
SHEPrOKOMITAHHUU
ITK-2 N-1nk-2 ®opmupyeT | 3HaTh: [Tpomeccrl cTpaternueckoro ympasieHus (TectupoBanue)
LIEJIEBbIE ¢byHkuuu | Mmetoponorndeckue ocHoBsl | [IpakTuka peanuzanuu crpateruu (TectupoBaHue)
¢ dexTuBHOCTH LEJIEN0JIaraHusl CTPATETHH U
YYaCTHUKOB IPOEKTa B TOM | IPUHIUIBI AEKOMIIO3ULIUN
qyucIie B YCIIOBUSIX | CTpATETUYECKUX LIeTeit
roCy/1apCTBEHHO-YaCTHOTO | YMETh:
napTHEpCTBa CTOUTH MHOTOIIEJIEBbIE
MOJIETY NIPUHSATHUS PEIIEHUI
I1K-2 NJI-2nk-2 Ananusupyer | 3HaThb: Hudposslie penenus, peneBantHble 11t sHepretuku (TectupoBanue)




0COOEHHOCTH

BHEIIIHEN

Cp€abl SHEProOKOMIIAaHHMKU B

pamKax
SHEPreTUKU

g poBoi

METOJI0JIOTHIO aHAIN3a
BHYTPEHHEHN W BHEIITHEH
CpeIIbI IPEATIPUSTHUS B
ycIoBusiX nudpoBoi
JHEPTeTUKU

YMers:

MIPOBOJUTH SKOHOMHUYECKUE
pacueThl Ha OCHOBE
rITyOOKOT0 aHaIn3a
CTpaTEernuecKux
BO3MOJKHOCTEH U TTpo0IemM
TIpEeNPHUSATHS

Metopl ctparernueckoro aHanusa (Komioksuym)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. Ilu¢posrle peunieHusi, peJieBaHTHbIE 1JIsl JHEPIreTHKH

®opmbl peanuzannu: KoMnpoTepHoe 3a1aHue
Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue
Bec konTpoabHoro meponpusitusi B BPC: 20

Hpouenypa NMPOBEACHUA KOHTPOJILHOIO MEPOIPUATHS:

Kontpons mnpoxomautr B dopme

tectupoBanne B cpexe CJO IIPOMETEM, B mpomecce ayIuTOPHOTO 3aHSTHS, BpeMs

TecTUpoBaHus 60 MUHYT

Kpartkoe cogep:xanue 3ajaHus:
Bri6epute BepHbIil OTBET

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: AKTYAJIbHBIC KOHUCIIIUHU U

Hay4HbIE MOAXO/bI K
HCCIIE0BAHUAM JUISL
dbopMupoBaHus CTpaTerui
MPEATPUATHIA c Y4ETOM
0CcOOeHHOCTEM COIIMAJIbHO-
DKOHOMHYECKHUX IPOLECCOB Ha

MHUKpO- U MaKpoO- YPOBHE

1.YUto Takoe ACKYD?

ABTOMaTH3UpPOBaHHAsL CUCTEMA KOHTPOJIS U ydeTa
AJIEKTPOIHEPTHU M MOIIIHOCTH ABTOMATU3HPOBAHHAS
crucTeMa KOMMEPUYECKOIo y4eTa 3JIeKTPO3HEPT U U
MOIITHOCTH ABTOMATHU3UPOBAaHHASI CUCTEMA
KOMMEPYECKOT'0 yueTa S3HeproHOCUTeNen

2.B yem cocTouT OCHOBHAs 11eJ1b UG POBOIA
TpaHchopMaLUU TPEANPUATUS

3.0mnpenenuTe NOHATHE CMAapT-KOHTPAKTa U LEIH €ro
IPUMEHEHHUS.

3HaTh:  METOJOJIOTHIO  aHajliu3a
BHYTPCHHEH M BHEIIHEH CpPEIbl
PEIIPUITHS B YCIIOBHSIX
U(PPOBON FHEPTETUKU

1.Kakast u3 TeXHOJIOTHI HE OTHOCUTCS K IU(PPOBBIM
pELICHUAM:

1.Mopenp 001auyHbIX BEIYUCIEHUN

2 «HTENNneKTyanbHble CYETUNKH"

3. «YMHas CKBaKUHAY *

4. Big Data

5. «dudporoit nBoiauk" I'DC

6. Lludpoaoit norpeduTens

2.0npenenute NpeUMyIIECTBA paCIPOCTPaHEHUs
TeXHOJIOTUM YnpasieHue cpocoM (demand response) B
SHEpreTHKe?

Onucanue MKAJbI OLlEHUBAHUS :

Ouyenka: 3a4T€HO

Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OI.[CHKa "3a4TeHO" BBICTABJISCTCS €CIIH 3aJaHucC
BBIITOJIHCHO ITPABUJIBHO WJINM C HE3HAYUTCIbHBIMHA HEA0OUYETaAMU

OZ/;BHKCZ.’ HC 3a4TCHO

Onucanue xapakmepucmuku evtnoanenus 3uanus. OUeHKa "He 3a4TeHO" BBICTABISETCS €CIIN
3a/IaHKM€ HE BBINOJIHEHO B OTBEJICHHBIN CPOK HIIA PE3YJIHTAT HE COOTBETCTBYET 3aJJaHUIO

KM-2. IIpouecchl cTpaTern4ecKoro ynpaBjaeHHs

®opmbl peaausanun: KomnsroTepHoe 3a1aHne
Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue




Bec koHTpOobHOrO0 Meponpustusi B BPC: 20
IIpouenypa mnpoBeaeHUs] KOHTPOJbHOro meponpusitusi: Ilposoaurcs B cucreme CJ1O
[Tpomereii, B 060pynoBanHO# aynutopun. Bpems Beimonnenust 60 MUHYT

KpaTkoe cogep:kanune 3a1aHus:
Bribepure BepHBIi OTBET

KoHTposibHbIe BONPOCHI/3a1aHUA:

3HaTh: METOA0JIOTHYECKHE OCHOBBI 1.K cTparerusim pocta OTHOCATCS:
LEeJENoNaraHusl ~ CTpaTerud U Crparterust KOHIIEHTPUPOBAHHOI'O pOCTa
MIPUHIIMIIBI JEKOMITO3HULINH Crparerus cbopa ypoxast
CTPaTEeruuecKux Lesen Crparerust onTUMU3ALNN AESITEIBHOCTH

Crparerus AMBepcU(PpULPOBAHHOIO POCTA

2.K npeumyiiecTBaM ropu30HTaIbHON HHTETPaLlUK
OTHOCSTCS:

YBennueHue 101 phIHKA

[oBbliieHue r1yOUHBI IEPEPaOOTKU ChIPbS
[IposiBnenue 3¢pdexra macmrada

CHuKeHue nepeMeHHbIX 3aTpar 3a CUeT JIaBJICHUs Ha
IIOKyIaTeseu

3.Ctparerus KOpIopaTHBHOTO YPOBHS OTBEYAET HA
BOIIPOCHI:

A. Kakum Gu3HecoM Mbl 3aHUMaeMCs?

b. Kak MblI BeieM KOHKYPEHTHYI0 60pb0Yy?

B. Kakue Ou3Hechl BXOAST B HaIll OPTQeInb?

I'. Kak MBI oJiep>KuBaeM CTpaTeruto cBoel OusHec-
€TUHULLI?

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BHEME HJIM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinonneHus snanus: OueHka "Xopoo" BICTaBISETCS €CIH
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3
Huosicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoaneHus snanus: OueHka "yJIoBIETBOPUTENBHO" BBICTABIISETCS
€CIIH 3a/IaHue NMPEUMYILIECTBEHHO BHITIOJIHEHO

KM-3. MeToabl cTpaTern4ecKoro aHajam3a

®opmbl peaausanum: YcrHas popma

Tun koHTpoaABLHOr0 Meponpusitus: Komamoksuym

Bec konTposbHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeleHHs KOHTPOJbHOIO MepoNpUATHA: MeponpHsTus MPOBOAUTCS B IpoIEcce
ayauTopHoro 3aHsaTHA. CTyIeHTHl TMONTYyYaloT WHAMBHIyaTbHBIE BOMPOCH M OTBEYAIOT B YCTHOH

dopme.




Kpatkoe cogep:xanue 3aganus:
JlaiiTe pa3BepHYThI OTBET HA MOCTABJIECHHBIE BOIPOCHI

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMers: IIPOBOJIUTH 1.GAP-ananu3 u pacueT rnokasaresneil cTpaTerndeckoro
SKOHOMHMYECKHE  pacueThl  Ha pa3BUTHUAL.
OCHOBE rIyboKoro aHanu3a 2.Meroauka nmoctpoenus marpuiisl McKinsey
CTpaTEeruuecKux BO3MOXKHOCTEH U 3.ITocTpoiiTe cTpaTernvyeckyro KapTy KOHKYPEHTOB
po0IIeM TIPeTPUATHS pBIHKA

4.]JInst 9ero npuMeHseTCS MOJCHb 7S

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku blnoanenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJTHEHO B MTOJIHOM 00bEME WITH BBITIOJHEHO MMPEUMYIIICCTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnonenus 3Hanus: OueHKa "Xopouo" BEICTABISAETCS €CIIU
OOJIBIIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUISI PEIICHUS 3a]1a9

Oyenka: 3
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJaHUE TIPEUMYIIIECTBEHHO BBITIOJIHEHO

KM-4. Pa3zpa6oTka cTpaTernieckux ajbTepHATHB

®opmbl peasusanun: KomnsrorepHoe 3a1anue

Tun KoHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeneHusi KOHTPOJBLHOIO Meponpusitusi: mnposogurcs B cucreme CJ1O
[TPOMETE. Bpems npoBenerus 60 MUHYT

Kparkoe conepxxanue 3agaHus:
BbIOEpUTE MPaBUIIbHBINA OTBET

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YMeTb: Cco371aBaTh  APXUTEKTYPY 1.Kaxxnomy BapuaHTy cTpaTeruil B MaTpulile 6a30BbIX
CTPaTEerMuecKux ajabTEpHATUB U KOHKYpEeHTHBIX cTpareruii (mo M.Iloptepy) moabepure
JenaTb  BBIOOP  ONTHUMAJIBHOTO COOTBETCTBYIOIIEE COYETAaHHE PHIHOYHOM 1IeJIU U TUIIa
Habopa cTpareruu KOHKYpEeHTOCTIOocOOHOCTH (Hanpumep, 15, 2I7, 3B, 4A).
HSHEPrOKOMITaHUHU

1. CrpaTternu nuaepcTBa Mo U3AepKKam

2. Ctpareruu coxycupoBanHor auddepeHnnanum
3. Ctparerus mupokoit nuddepeHmannu

4. ChokycupoBaHHasi CTpaTETUsi HU3KUX U3JIEPKEK
A. KoHKpeTHbIH MOTpeOuTeNbCKUI CErMEHT,
muddepeHnanus

b. Hlupoxwuii kpyr nokynarenei, tuddepeHuanms
B. KonkpeTHblif IOTpeOUTENbCKUI CETMEHT, HU3KUE
3aTpaThl




I'. lupokuit Kpyr moKynaTeaen, HU3KUE 3aTpaThl
2.0npenenuTe JOBYIIKH CTPATErMM HU3KUX U3/IEPIKEK:
ATpeccuBHOE CHUKEHHE LIEH U, KaK PEe3yJIbTaT, PE3K0oe
CHIDKEHHE PEHTA0EIHbHOCTH BMECTO 0XKHIAEMOT0 POCTa
CrepxaHHOE BOCIIPUATHE OKYNIATEISIMU IOIBITOK
KOMIIAHUH CJIe]aTh CBOM MPOAYKT OTIUYHBIM OT
KOHKYPEHTOB

VYcTaHOBIEHUE CIMILKOM BBICOKOW ITPEMUATIBHOMN
HaJt0aBKU K II€HE

CnumkoM cuibHast 3alMKIEHHOCTh HA CHUKEHUHU 3aTpaT
BEPHO

Onucanue MKAJbI OICHUBAHUA:

Ouenxa: 5
Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax: 80
Onucanue xapakmepucmuKku 6blNOJIHeHUs 3HaHUsA. OIIEHKa "OTJINYHO", €ClIU BCE 3aJIaHus
BBIIIOJIHEHBI B IOJTHOM 00BEME

Oyenka: 4
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapakmepucmuKku 8blNoJIHeHUs: 3HaHus. "XopoIio". BoJbIIMHCTBO OTBETOB
MIPEUMYIIECTBEHHO BEPHBI

Oyenka: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu evinoineHus sHanus: OUeHKa yI0BIeTBOPUTEIBHO, €CIIU OTBETHI
MIPEUMYIIIECTBEHHO BEPHBI

KM-S. IIpakTuKka peaju3anuu cTpaTeruu

®opmbl peaanzanun: KoMIbroTEPHOE 3a/1aHKE

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa npoBeaeHnsi KOHTPOJBHOT0 Meponpusitusi: nposoautcs B cucreme CJ1O ITpomereit

Kparkoe conepxanue 3ajanus:
Bei0epute npaBuIIbHBIN OTBET

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

YMeTh: CTOMTH  MHOTOIENICBBIC 1.IToaxo/p! K YIIPaBISHUIO TPOLIECCOM Pean3aliu
MOJICTIH IPUHSATHS PEIICHHUI CTpPaTEern4eCKUX U3MCHEHHIA:

a)aBTOPUTAPHBIN

0)nm1bepanbHbIi

B) I€MOKpaTHYECKHIA
I') IOXO0J IOCPEACTBOM COTPYAHUYECTBA
1) YeMITHOHCKHM
2.OCHOBHBIE NTPOLIECCH] peAIN3allK CTPATETUH:
* a)cTpaTternyeckoe ynpasneHue peanusaumei
CTpaTerM4yeckoro nnaHa
* 6) npoBeAeHUe CTpaTErMUECKMX U3MEHEHWIA B OpraHU3aLmm
*  B) BbINOJIHEHME OCHOBHbIX GYHKLMIA ynpaBieHuA
peanusauumeii ctpatermm
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* ) cTpaTernyeckoe ynpasneHue peanvsaumen
CTpaTerMyeckoro naaHa

e [) npoBepeHue CTpaTerMyecCKUX U3SMeHeHU! B OpraHM3aumnm

* ) onepaTUBHOeE ynpaB/eHue peannsaumein ctpatermm

3.0nenka 3¢ (heKTUBHOCTH peanu3aluy CTPaTeruu
MIPOBOJIUTCSI TTO CIIETYIOIIUM YPOBHSIM:

a) CTEeTeHb COOTBETCTBHSI TOCTABJICHHBIX
CTpaTEeTHYECKUX IIeJIel MHTEepecaM CTEHKXOJIIEPOB

0) >¢pexTUBHOCTD pabOTHI EpCOHATIA

B) CTENICHb JJOCTH)KCHUS IIOCTABIICHHBIX CTPATETUIECKUX
nenen

T) 9QPEeKTUBHOCTH peaTu3aiy OTACITbHBIX
CTpaTETHYECKUX MPOrpamMM

1) 3G beKTHBHOCTh pabOTHI TOApaA3ICICHUN

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku blnonenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBIIIOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evinonenus 3Hanus: OueHKa "Xopouo" BEICTaBISAETCS €CIU
OOJIBIIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUISI PEIICHUS 3a]1a9

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYILIECTBEHHO BHITIOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1.MexayHapoiHbIe YJHEPTETHUECKUE PHIHKH B YCIOBUAX HU(POBU3ALIUHN SHEPT€TUKU
2. OOBeKT ynpaBieHUs B CTPATErMUYECKOM MEHEKMEHTE

3. KoHuenryaipHbie IOJ0XKEHNUE Teopun KoHKypeHiun M.Iloprepa, nx obmas
XapaKTepUCTHKA

IIpouenypa npoBeaenust

buner cocrout u3 ABYX TEOPETHUYECKUX BOMPOCOB M TMPAKTHUECKOTO 3ajiaHusi. Bpems Ha
MOATrOTOBKY O0TBeTa 40 MUHYT.

L Ilepeuens Komnemenyuil/uHOUKAMOPO8 U KOHMPOIbHBIX 60RPOCOE NPOGEPKU PE3YTbM AN 08
0CBOCHUA OUCUUNTUHDL

1. Komnerenunst/Uuankarop: UJ1-1nk-1 BeipabaTpiBaeT KOpIOpaTUBHYIO MO3UIIMIO B YACTH
peai3auuy ppIHOYHOM CTPATEruu KOMIIAaHUU

Bonpocel, 3a1anns
1. KoHKypeHLIMs 1 MOHOIIOJIM3M B SHEPreTUKE: IPOOJIEMbI TOCYAapCTBEHHOTO PEryIMpPOBaHUS
2.YpOBHH CTPATETUYECKOT0 YIIPABJICHHS B SHEPTE€TUKE: OTPACib, KOPHOpAIUsI U Ou3Hec-
CTpaTGI‘I/IFI CIANHULBbI
3.CTparerus u OpraHu3aliOHHAasi CTPYKTYpa SHEPTeTHUECKUX KOMIaHUI

Martepuaibl A1 NPOBEPKH OCTATOUYHBIX 3HAHUM
1.Kakue 3Tansl cTpaTeruyeckoro IIaHUPOBaHUs B MEHbIIEH CTeNeHN TPpeOyIOT HCIOIb30BaHUS
U (POBBIX TEXHOJIOTHI?

OTBeThI:
a) pa3paboTKa MUCCUU U BUJCHUS IPEANPUATHS;
0) aHaNM3 BHEIIHEN CPE/Ibl;
B) aHAJINU3 BHYTPEHHEW Cpebl;
r) popmuposanue CCII
Bepwnbiii oTBeT: a)
2K crTparerusim pocta OTHOCSTCS:

OtBerTsI:
a)CTparerusi KOHIIEHTPUPOBAaHHOTO POCTa
6)Crtpaterus coopa ypoxas
B)CTparerust ONTUMU3ALMH JEATEIBHOCTH
r)Ctparerust 1uBepcUPUIIMIPOBAHHOTO pOCTa
BepHnbiii oTBeT: 2)0)r)
3.CTparernyecknii KOHTPOJIb BKIIIOYAET:
OtBeThI:
a)orpeielieHne apaMeTpoB, MOANEKAIUX OIIEHKE YIIpaBJIeHNE peau3alueil crpaTeruu
0) comocraBieHne paKTUUECKUX Pe3yNbTaTOB (DYHKIIMOHUPOBAHHUS C YCTAaHOBJIEHHBIMU
CTaHJapTaMH
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B)BBISIBJICHUE IPUYHMH OTKJIOHEHUH OT HAMEUEHHOT'O pe3ysibTaTa U IyTel UX yCTpaHEHUs
T)IeTaN3aIMIo [eJIel U 3a1a4, TOCTaBJICHHBIX B CTPATETHYECKUX TIaHAX
T)OTIpeIeNICHHE TTOCIIEI0BATEIbHOCTU TOCTHXKEHHS CTPATETNUECKUX 1IeJIeH C yueToM
PBIHOYHOW KOHBIOHKTYPBI

BepHblii oTBeT: 2)0)B)
4.YKaXuTe HECKOJIBKO YCIIOBUH 11€1eC000pa3HOCTH UCIIOIB30BAHMUS SKCIIEPTHBIX METOIOB IIPH
(bOpMHPOBAHUY CTPATETHU PEANPUATHS:

OTBeThI:

a) HeI0CTaTOK nHpopmaruu

0) YHMKaJIBHOCTb POOJIEMBI

B) MIOMCK HECTAaHAAPTHOTO PEIIeHUs

') aBTOPUTAPHBIN CTHIIb PYKOBOJICTBA MIPEAIPUSATHS
BepHsiii oTBeT: 2)0)B)

2. Komnerenuust/Muaukarop: N/1-1nk-2 @opmupyer nenesbie GyHKIIHA 3PHEKTUBHOCTH
YYaCTHHUKOB IIPOEKTA B TOM YHUCIIE B YCIOBUSAX [OCYJapCTBEHHO-UYACTHOI'O MIAPTHEPCTBA

Bomnpocel, 3axanus
1. KopniopaTuBHBIN MOIX0/] K CTPATETMYECKOMY YIPABICHUIO YHEPTeTUYECKUMHU aKTUBAMU
2.JlepeBo meneit. JlekoMIio3uius 1esieid Kak MHCTPYMEHT CTPAaTErHYecKOro aHaIu3a.

3.Ymupasienue noprdenem 6usneco. Moaens BCG

MarepunaJsbl 1J151 IPOBEPKH OCTATOYHBIX 3HAHUMI
1.Kakue npenmyIiecTBa mpeaoCcTaBisOT HU(POBBIE TEXHOJIOTHH 10 CPABHEHUIO C
TPaZULIHOHHBIMU METOJAMU INIAHUPOBAHUA?

OtBeTsI:
a) BO3MOKHOCTh MPAKTUIECKU OECKOHEYHOT'O BOCTIPOU3BEACHMS HHbOopMariu 0e3 yiepoa st
Ka4yecTBa;
0) IMPOKKI AMANa30H TUIOB HH(OPMALINU, C KOTOPOH paboTaroT HU(POBHIE TEXHOIOTUN
(TekcT, Meaua u T.11.);
B) BBICOKasi CKOPOCTh Mepeaaun HHpopMaIuy;
I') BBICOKasi TOYHOCTh IPOTHO30B
BepHnriit oTBeT: T)0)
2.0mnpenenuTe NOPsIIOK OCHOBHBIX JIEMEHTHI ITPOLIECCa «CTPATErMYECKOE TUIAHUPOBAHUEY.

OTBeTsI:

a) CTpaTernyeckuii KOHTPOJIb U yIIpaBJI€HUE

0) Pa3paboTku Muccuu U BUICHUS

B) ®opmupoBanue nenei u 3aaay

r') AHaJIM3 BHEIIHEH Cpeibl
BepHprlii oTBeT: 0)a)B)r)

3.Peanuzanus cpeHECPOUHBIX TNIAHOB OCYILECTBIISICTCS: Yepes
OTtBeTHI:

a) cuctemMy OI0/KETOB

0) uyepe3 cucTeMy MOTHBAITUU

B)B (hopMe TIporpamm

r)B popme Oyxranrepckoro OaizaHca
BepHurlii oTBeT: B)
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3. Komnerenuus/Muaukarop: U/[-2nk-2 AHanu3zupyetr 0coOOEHHOCTH BHELTHEH Cpeibl
SHEPrOKOMIIAHUH B paMKaX LU(PPOBON 3HEPTreTUKH

Bomnpocel, 3axaHus
1.Y4er puCKOB,UX OLIEHKA U CTPaxOBaHHE, IPU pa3paboTKe CTpaTeruu
2.0tpacneBbie aHau3 U BbisiBIeHHEe KDY B ycinoBusx nuupoBU3aiui SHEPreTUKN
3.Pa3Butre nudpoBBIX TEXHOJOTHH B YHEPreTUYECKON oTpaciau Poccum.

MaTepI/IaJ'[bI AJIA IPOBEPKU OCTATOYHBIX 3HAHHUI

1.Kakue U3 TeXHOJIOTUH OOJIBIINX JaHHBIX MOT'YT HCIIOJIb30BaTbCs AJIA BBIABIICHUA TCH,I[GHHI/Iﬁ

OTpaciu:

OTtBeThI:
a) IECKpUIITUBHAS aHAJIUTHKA,
0) MpOrHo3Hasi AaHAJIUTHKA;
C) IpeIIKChIBaIOIIas aHAJUTHKA;
BepHblii oTBeT: a)
2.Kakas u3 npeacTaBiIeHHBIX TEXHOJIOTUH OpHUEHTHPOBaHA HA (POPMUPOBAHUE
JICTICHTPATM30BAHHBIX XPAHUIINI JAaHHBIX ?

OTBeTHI:
a)0JIOKYEHH-TEXHOJIOTHSI;
0)«0obIne TaHHBICY;
B) OECTIPOBOIHAS CBS3b;

3. 151 BBISIBJIEHMSI BO3MOXHOCTEN U YIpO3 BHEIIHEN Cpesibl MOXKHO MCIIOJIb30BaTh CIEAYIOIINE

HHCTPYMCHTHI:

OTBeTHI:
a)SNW-ananu3
0)11eTI0UKY CO3/1aHUS CTOMMOCTH
B)KOHKYPEHTHBIN aHaIN3
r)PESTLI-ananu3
n)monens 5 cui [loprepa
Bepwbiii oTBeT: T)1)

II. Onucanue wkanvl ouenueanus

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10

Onucanue xapakmepucmuku 6blnoHeHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI 1aHbI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 60
Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTa BeIONHEHA B paMKax "6a3oBoro"
ypOBHs. BOJBIIMHCTBO OTBETOB JAaHBI BEpHO. B yacTu MaTepuana ecTh He3HAUYUTEIbHbIE
HEJIOCTATKU

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku 6blnoiHeHus 3nanus: Paborta BBIMOIIHEHA B paMKax "moporoBoro"”
ypoBHs. OCHOBHasI 4aCTh 33JJaHHs BHIMIOJIHEHA BEPHO. HA BOMIPOCHI YIIIYOJICHHOTO YPOBHS
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

HToroBeiii pe3yapTaT YUUTHIBAET PE3YNIbTAT TOJBKO MPOMEKYTOUHOM aTTeCTalllu
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

4 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

3ammTa npoXoauT B (popMe YCTHOTO J0KIa/a epei KOMUCCHEH, C IPeICTaBICHUEM PE3yIbTaTOB
UCCJICIOBAHMSI U COMPOBOKIACTCS MIPE3EHTAIIUEH TPOEKTa.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakxmepucmuxu 8vlnoiHeHus sHanus: PaboTa BbIIONIHEHA B paMKaX "MPOJABHUHYTOTO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIC OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3uanus: PaboTa BeImojHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu matepuana ecTh He3HAUYUTEIbHbIE
HEJO0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeINoIHEHA B paMKax "Mmoporosoro”
ypoBHsi. OCHOBHAsl 4acTh 3a/laHUs BBIMIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

Hrorossrit PE3YyIbTAaT YUUTHIBACT PE3YJILTAT TOJIBKO HpOMG)KyTO‘-IHOfI aTTeCTalinun
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