MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi P®
DenepanbHOE roCyJapCcTBeHHOE 0K0I:KeTHOE 00pa30oBaTe/IbHOE YUpPeKIeHNEe
BbICIIET0 00Pa30BaAHUA
«HanuoHanbHBIN HccIeI0BaTeIbCKUN yHUBepcuTeT « MIU»

Hanpagjienue noaroroBku/cnenuajabHocTh: 38.04.01 Dxonomuka
HaumenoBanue o0pa3oBare/ibHO NPOrpaMMbl: JKOHOMHUKA U (puHAHCHI HU(POBOIi IHEPreTUKH
YpoBeHnb 00pa3oBaHusi: Bbicliee 00pa3oBaHMe - MarucTparypa

®opma o0yuyeHus: 3aouHas

PabGouyasi nporpaMmma IuCUUIIMHBI
CTPATETMYECKOE YIIPABJIEHUE SHEPTOKOMIIAHUEW B
YCJIOBUSAX IUOPOBU3ALIUU DHEPT'ETUKHU

Baok: Baok 1 «/Iucuyuniaunbl (MoOxyJam)»
Yacre 00pasoBaTebHOI .
Yacrtb, popMupyeMasi y4aCTHUKAMH 00pa30BaTeIbHBIX OTHOII €HHIT
NMPOrPaMMBblL:
Ne quCHMIUIMHBI 10 Yy4eOHOM
Ament y y 51.4.10.01.01
TJIaHy:
TpynoeMKOCTh B 3a4€THBIX
py 4 cemecTp - 5;
eIMHUIAX:
Yacos (Bcero) no yueoHom
( ) oy y 180 yacos

TJIaHy:
Jlekuuu 4 cemecTp - 2 yaca;
IIpakTnyeckue 3aHATHSA 4 cemecTp - 2 yaca;
JlaGopaTopHble padoThI He MPeIyCMOTPeHO Y4eOHbIM IJIaHOM
Kouncynabranuu 4 cemecTp - 6 yacoB;
CamocTrosiTesibHasi padoTa 4 cemectp - 165,2 yaca;

B ToM uncJiie Ha KII/KP 4 cemectp - 0,7 yaca;
WHas koHTaKkTHasi padoTa 4 cemecTp - 4 yaca;

BKJIIOYAS:
TecTrupoBanue
KoJssiokBHYM
IIpome:kyTouHast aTTeCTAIINS:

IK3aMeH 4 cemectp - 0,4 yaca;

3amuTa KypcoBoii padoThI 4 cemectp - 0,4 yaca;

Bcero - (0,8 yaca

Mocksa 2023



NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
CseneHva o snagensuye L3N M3K

Bnageneyu Mycaesa [.3.
[IpenomaBaTelib Naentudmeaop  R12782810-MusayevaDE-892acad J.9. MycaeBa
(OIKHOCTR) (moamuck) (pacummgpoBka
TIO/AITUCH)
COI'JTACOBAHO:
MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
Ceenenun o Bnagensue L3N M3K
PyKOBOI[HTeHL o Bnageney, PykuHa E.W.
00pa30BaTEeNbHOM IPOrPaMMBbI Vnermgmarop ReBcc5752-RukinaYl-23d03ae5 E.W. Pykuna
(OIKHOCTB, YUCHas CTETICHb, YUCHOE (mozmucs) (pacupoBKa IOIIUCH)
3BaHKE)
MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
w o Ceenenun o Bnagensue L3N M3K
3aBeHyIOH-U/H/I BHHYCKaIOUleH Bnageney Kypatkosa I'.H.
Kadeapbl Waermvdmiatop R6abbdd0d-KurdiukovaGN-ca01d8 I'.H. KypatokoBa
(OIDKHOCTB, YUeHasl CTETICHb, YUCHOE (mozmucs) (pacupoBKa IOIINCH)

3BaHKE)



1. EJIX 1 3AJAYHN OCBOEHMUSA JUCIIUITJIMHbI

Lenb ocBOeHMS] OMCUMILUIMHBI. SIBIIAETCS W3YYEHUE TEOPETHMYECKUX 3HAHUM CTPATErMYeCKOro
yIpaBJICHUSI SHEPrOKOMIIAHMM JUIi OCBOCHHMS MPAKTUYECKHX METOJOB pa3pabOoTKH U pealn3aluu
CTpaTeruu pa3BUTHs HA OCHOBE LU(PPOBOI TpaHCHOPMALIMH TPEATIPUATHS

33[[3‘11/1 AUCHHUIIIMHBI

- U3y4YeHHE KOHLEMIUH, Hay4YHbIX MOX0/10B K ((POPMHUPOBAHUIO CTPATETUI SHEPTOKOMIIAHUI]
OCBOCHHME METOJIOB aHAJIN3a U IIPOTHO3a U3MEHEHUI BHEIIHEH U BHYTPEHHEN Cpe/ibl IPEAIPUATHUS C
Y4€TOM TEeHJCHIINI pa3BUTHS OTPACIIH;
U3y4eHHE TEOPETUIECKUX OCHOB U MPAKTHK BHEIPEHUS [U(PPOBBIX TEXHOJIOTHHA B YHEPTOKOMITAHUH
npuoOpeTeHNe HaBBIKOB (DOPMUPOBAHMSI CTPATETUH, OPUEHTUPOBAHHOMN HA Pa3BUTUE U CO3/IaHUE
MPEUMYIIECTB, 00ECIIEUNBAOIINX KOHKYPEHTOCIIOCOOHOCTh B YCIOBHUSAX U(POBON YHEPTETHKH. .

dopmupyembie y 00y4aronerocs KOMNeTeHIMH U 3alJIaHUPOBAHHBIC Pe3yJbTaThl 00yYeHHs TI0
JUCIUIUINHE, COOTHECEHHBIE C HHAMKATOPAMH J0CTUKEHUs KOMIIeTeHINIi

Koa n HaumMeHoBaHue
KOMIIETeHI{UH

Koa u HamMeHOBaHHe
HHAUKATOPA JOCTUKEHUSI
KOMIEeTeHINH

3amiaHNpOBaHHbIE Pe3yJbTAThI 00yUeHHus

[TIK-1 Cnocoben npuHUMAaTh
SKOHOMMYECKU U
¢uHAHCOBO 0OOCHOBAHHBIC
pelleHus B 4acTu
pa3pabOTKU PHIHOYHBIX
CTpaTeruii SHEProKOMITAHUN

N/1-1nk-1 BeipaOaTeiBaet
KOPIIOPaTUBHYIO MTO3ULUIO B
YaCTH peajau3alui pbIHOYHOU
CTpaTeruy KOMIIaHUU

3HATH:
- AKTyaJIbHbIEC KOHLEIIIINYA U HAY4YHbIC
MIOAXO/IbI K UCCIIEOBAHUAM AJIs
(opMHUPOBaHUS CTPATETUI NPEANPUATHUH C
y4eTOM 0COOEHHOCTEH CoLUanbHO-
SKOHOMHUYECKHX IIPOLIECCOB HA MUKPO- U
MakKpo- ypOBHE.

YMETB!
- CO371aBaTh apXUTEKTYPY CTPATErHUECKUX
aJIbTepPHATHUB U JeJaTh BEIOOP
ONTUMAJILHOTO Habopa cTpaTeruit
HYHEPrOKOMITAHHH.

[TK-2 Cnocoben
pa3pabaThiBaTh
(duHAHCOBO—
9KOHOMHYECKUE MOJICITH
MPOEKTa, B TOM YHCIIE

N-1nk-2> @opmupyer 1eneBbie
byHK1MH 3P PexTUBHOCTU
YYaCTHUKOB IIPOEKTa B TOM
YHUCJIE B YCIOBUAX
roCyAapCTBEHHO-4YaCTHOI O

3HaThb.

- MCTOJOJIOTHYCCKHUEC OCHOBBI
aejenojaraHnus CTpaTteruu U MpuHIUIIBI
JACKOMITIO3UIIUU CTPATCTUICCKUX LEeIeH.

TroCyAapCTBEHHO-YaCTHOI'O IMapTHEPCTBA YMCTb.

[IapTHEPCTBA - CTOUTHb MHOTOLEJIEBBIE MOJIEIIU IPUHATHS
pELICHHUI.

ITK-2 Cnocoben 3HATh:

pa3pabaThiBaTh
¢duHAHCOBO—
SKOHOMHUYECKHE MOCIH
IPOEKTa, B TOM YHUCIIe
rOCyJapCTBEHHO-YACTHOTO
napTHepCTBa

NJ-2nk-2 AHanuzupyer
0COOEHHOCTH BHEIIHEN CpeIbl
HHEPrOKOMITAaHUH B paMKax
M (ppoBOI IHEPTETUKH

- METOJOJIOTHIO aHAIN3a BHYTPEHHEN U
BHEIIIHEW Cpebl MPEANPUITHS B YCIOBUAX
U(pPOBON IHEPTETHKH.

YMETB!
- IPOBOAWUTE DKOHOMHWYCCKHUEC paCyYCThl HA
OCHOBE INTyOOKOT0 aHalInu3a
CTPATCTUYCCKUX BO3MOKHOCTEH 1
npo6JIeM MpeanpUsTHSL.




2. MECTO JJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJILHOM NPOT'PAMMBI BO

JluciunianHa OTHOCHTCS K OCHOBHOM TNpO(eCCHOHAIBHONH —00pa3oBaTeNbHON —Iporpamme
OkoHOMUKa U ¢puHaHCH nKUdpoBoil HepreTuku (xanee — OIIOIN), nanpasnenus noarorosku 38.04.01
DKOHOMHMKA, YpOBEHb 00pa30BaHMsI: BEICIIEE 00pa30BaHKE - MarucTpaTrypa.

bazupyetcst Ha ypoBHE cpesiHero o01ero oopa3oBaHus.

Pe3ynbpTarhl 00y4eHus, MoJIy4eHHbIE P OCBOEHUM JUCLUIUIMHBI, HEOOXOAMMBI IIPU BBIITOJHEHUN
BBIITYCKHON KBaTM(PUKALIMOHHON PabOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TpyJI0eMKOCTh JUCHUTUTMHBI COCTABIISIET S 3a4eTHBIX eauHuIl, 180 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/i IPOMEXYTOTHOM o &| 3 Koncyubraums UKP PaGora s | LOATOTOBKA K METONYECKUE YKa3aHHsI
aTTeCTAINH 8| © | Jlex JIab | Ip A CeMECTDE aTTeCTalluu
o KITP 'K HKKIT | TK P /KOHTPOITS
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 Crparerust undpoBoii 17 4 1 - - - - - - - 16 - Iloozomogxka pedhepama: B pamkax
TpaHchopmanuu pedepaTHBHOI YacTH CTYJCHTY HEOOXO UM
AIIEKTPOIHEPTETUKH MPOBECTH 0030p JIUTEPATYPHBIX HCTOYHUKOB I10
11 IIpennocsinku 5 1 - - - - - - - 4 - BbIOpaHHON TeMe, KOMIUIEKCHO OCBETUTh
(dbopmupoBaHust BOIIPOC B COOTBETCTBHU C TEMOH pedepara,
cTpareruu HudpoBoii MOJTOTOBUTH NPE3SHTALMIO JUIS BBICTYIICHUS
TpaHchopmanuu IO pe3yabTaTaM pabOThl Ha CEMHHAPCKOM
3NEKTPOIHEPTETUKU 3aHATHH. B kKauecTBe TeM pedepara CTyneHTy
1.2 Cucremaruzanus 4 - - - - - - - - 4 - MPE/AIaraloTCsl CIEAYIONIIE BAPHAHTHI:
MHPOBOTO OITBITa H3yuenue mamepuanog 1umepamypnbix
BHEJIPEeHHS U(POBBIX UCIOYHUKOB:
pelieHuit B [1], 16-34
DIIEKTPOIHEPTETHKE [2], 10-85
1.3 Co3znaHue yCIOBHH IS 8 - - - - - - - - 8 -
pa3paboTKu U pa3BUTHSA
U(POBBIX CEPBUCOB U
peumeHuii B PO
2 Crparerndeckoe 18 1 - - - - - - - 17 - Iloozomogka kK npaKmu4ecKum 3aHAMUAM:
yIpaBJieHUE W3y4yenue marepuaina 1o pasaeny
KOMIIaHUEH "CrpaTternyeckoe ynpapiieHue KOMITaHuen"
2.1 TIpouecc 5 1 - - - - - - - 4 - MHOJArOTOBKA K BBIITOJHEHUIO 3aJaHUM Ha
CTpaTerun4eckoro MPAKTHYECKNX 3aHATHIX
YIpaBJeHUS: CYLITHOCTh H3yuenue mamepuanoe 1umepamypHobix
U CTPYKTYpa. UCIOYHUKOG:
2.2 OCHOBHBIE TIPUHIIHITBI 7 - - - - - - - - 7 - [3], 73-116
CTpPaTEern4eckoro
yTIpaBJICHUS B
SHEPrOKOMITaHHH.




2.3

B3aumocss3b
MPOIIECCOB
CTpPaTEern4eckoro
YTIpaBICHUS U
TparchopMaIys
OpraHU3alMOHHOMI
KyJIBTYPBI C Y4ETOM
U pOBU3AIIH
0Tpacyu

MeTtonosorus
CTPaTeruuecKoro
aHanmu3a

31

30

3.1

OOBEKTEI
CTPaTEruIeCKOro
aHalm3a, ero el u
3aJa4mu.

3.2

OCHOBHEIE dTaIlbl
CTPaTEruIeCKOro
aHaau3a.

10

10

3.3

OTtpacneBoil aHanus3 u
orpezieneHue
KIIFOUEBBIX (PAKTOPOB
ycriexa B yCIOBHIX
pas3BUTHS
U(pPOBU3AIIH

12

12

Camocmoamensnoe uzyuenue
meopemuueckoz0 mamepuana: N3yuenue
JOIOIHUTENEHOTO MaTepHaa o pasieny
"MeTomos0orus cTpaTerndeckoro aHaiamsa"
H3yuenue mamepuanog 1umepamypHsix
UCHMOYHUKOG:

[3], 225-266

Paznuunble moaxos! K
pa3paboTKe CTpaTeruu
B YCIIOBHUSIX
nU(ppPOBU3AIIH
SHEPIeTHKU

39

38

4.1

OCHOBHBIE TIPOLIECCHI
CTpaTerun4eckoro
TUIAaHWPOBAHHUSL.

13

12

4.2

Mertosl obecriedeHust
OanaHca UHTEPECOB
CTEHKXOJAePOB IpH

(hopmupoBaHUH

CTpaTeruu HudpoBoi

TpaHchopmanuu

12

12

Camocmoamenvroe usyuenue
meopemuueck02o mamepuana: VIsyaenue
JIOMOJTHUTENBHOTO MaTepHaa o paszieiny
"Pa3nuuHble TOAXO0/IBI K pa3paboTKe CTpaTerun
B YCJIOBHSIX U(POBU3ALINY SHEPTETUKN"
H3yuenue mamepuanog 1umepamypHbix
UCIOYHUKOG:

[1], 123-146




4.3

Mertononoruueckue
OCHOBBI II€JIeTI0IaraHus
CTpaTeruy U NPUHIMIIBI

JEKOMITO3UIINT
CTPATErMueCKUX LeJIEH.

14

14

Peanuzanus crpareruu
U CTPYKTypHBIE
W3MCHCHUS B
9HEPrOKOMITAHUH

30

30

5.1

Peanuzanus crpareruu
¥ KOHTPOITb KITFOUEBBIX
nokaszaTesieu
3¢ HEKTHBHOCTH
CTpaTeruu.

10

10

5.2

[IpyuHUMMIBI BBIACTEHUS
B OpPTaHHU3ALMOHHOMN
CTPYKTYypE
NpeaIpUATUS
CTpaTeruuecKux
LIEHTPOB.

10

10

5.3

Peanuzanus crpareruu
Ha OCHOBE
PEMH)XNHHAPUHTA
OM3HEC-TIPOLIECCOB
SHEProKOMIaHUU

10

10

Iloozomoeka K npAKMUYUECKUM 3AHAMUIM.
Wzyuenne maTepuana mo paszaeny "Peanmsanms
CTpaTeruyl U CTPYKTYPHBIC N3MEHEHHUS B
oTpaciu" HOATOTOBKA K BRIIOJHEHUIO 3aaHUH
Ha MPAKTHYECKUX 3aHATHIX

H3yuenue mamepuanos iumepamypHbslx
UCHOYHUKOG:

[2], 115-145
[3], 123-156

DK3aMeH

359

0.4

33.5

Kypcosas pab6ota (KP)

9.1

0.4

0.7

Bcero 3a cemecTp

180.0

2

2

0.8

131.7

335

Hroro 3a cemecTp

180.0

2

2

6

4

0.8

165.2

IIpumeuanue: Jlex — nexuuu; JIab — nabopatopHsie pabotsl; [1p — npaktuueckue 3ausatust; KIIP — ayautopHble KOHCYIbTAIMK 110 KYPCOBBIM
npoekTtam/padotam; MKKII — nnauButyanbHble KOHCYIBTALIUH 110 KypCOBBIM IpoekTam/padotam; I'K- rpymnmnoBsie KOHCYIbTallMK O pa3ienaM
mucturuael; CP — camoctosarensHas padorta cryaenta; MKP — nnas konraktHas padota; TK — Texymmiit KoHTposb; [TA — mpomexyTouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. Cmpamezus yugposoii mpancgopmayuu 31eKmposHepeemuKy

1.1. IIpeanoceuiku GopMHUPOBaHUS CTpaTEruu HUPPOBOIl TpaHCHOPMAIIUU DIIEKTPOIHEPTETUKU

1.2. Cucremarusanusi MUPOBOT'O OIIbITa BHEIPEHUS IU(PPOBBIX PELUICHUH B 3JI€KTPOIHEPreTUKE

1.3. Co3nanue ycioBuii s pa3pabOTKH U pa3BUTHS ITUGPOBBIX CEPBUCOB U pelieHuid B PO

2. Cmpamezuyeckoe ynpasieHue Komnanueu

2.1. IIpouiecc cTpaTernueckoro yrnpapieHUs: CYITHOCTh U CTPYKTYypa.

2.2. OCHOBHBIE IPUHIMIIBI CTPATETUYECKOTO YIIPABIECHUS B SHEPrOKOMITAHUU.

2.3. B3auMOCBsI3b IPOLIECCOB CTPATETUIECKOTO YIPABICHUS U TpaHCHopMaIus
OPraHU3alMOHHOMN KYJIBTYpPBI C Y4eTOM HH(POBU3ALNN OTPACIH

3. Memooonozus cmpamezuvecKozo anaiusa

3.1. OOBEKTHI CTPATErMUECKOTO aHAJIN3a, €TO0 IEJIU U 33a/1a4H.

3.2. OCHOBHBIE ATaIlbl CTPATETHIECKOTO aHAIH3A.

3.3. OtpacneBoil aHajau3 U OIpeeTIeHUE KIII0UEBbIX (DAKTOPOB ycIrexa B yCIOBUIX pa3BUTHUS
1 pOBHU3AIIH

4. Paznuynble no0xoobl K pa3pa60mi<e cmpamezuu 6 yCioeuiax uud)p06u3auuu IHEpzenmuKu

4.1. OCHOBHBIE TPOLECCHI CTPATETNYECKOT0 TIJIAHUPOBAHMSI.

4.2. Metoabl o0ecnieueHus OajlaHca HHTEPECOB CTEHKXOJIIEPOB IIpU (YOPMUPOBAHUH CTPATETUN
1 poBoi TpaHchopMaIuu

4.3. MeTo0a0TrnYecKre OCHOBBI LIeJIeNoIaranusi CTpaTerui U MPUHIIUIBI JEKOMITO3UIINH
CTpaTErnYeCKuX 1EJeH.



5. Peanuzauus cmpameauu u CMpyKmypHbvle U3MEHEHUS 8 IHEP2OKOMNAHUU

5.1. Peanu3anus cTpaTeruu U KOHTPOJIb KIFOUYEBBIX MOKa3aTesel 3p(EeKTUBHOCTH CTPATETUH.

5.2. [IpuHIMIBI BBIIEICHUS B OPraHU3aLMOHHON CTPYKTYpe NPEANpUITUS CTPATErHUeCKUX
LEHTPOB.

5.3. Peanu3zamust cTpaTeruu Ha OCHOBE PEMHKXUHUPUHTA OM3HEC-TIPOLIECCOB YHEPTOKOMITAHUH

3.3. TeMbl NPaAKTHYECKUX 3aHATHH

1

. AHaAIM3 UHTEPECOB CTEUKXOJIJICPOB;

. Ananu3 BHemHel cpeasl. Mogens PESTLI;

. AHanmu3 pecypcoB 3HEPTOKOMITAHUH;

. B3aumocBs13b (hakTOpOB BHENIHEH U BHYTPEHHEH Cpebl.;

2
3
4
5. OpFaHI/ISaHI/IOHHLIC HU3MCHCHUS B DOHCPIOKOMIIAHUU
6.
7
8
9
1

dopMHUpOBaHUE CUCTEMBI COATAHCUPOBAHHBIX ITOKA3aTeNeHl.

. BrojukeT peanuzanuu crpaTeruu;

. B3anMOCBsI3b IPOLIECCOB CTPATErMYECKOTO YIIPABIICHHUS;
. Tenpennuii pazsutus otpaciu. [I[pornosupoBanue;

0. [{upoBbIe TEXHOJIOTHH B YHEPTETHKE.

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPEyCMOTPEHO

3.5 KoncyabTauuu

o

Ayoumopuwie KoHCYIbMAyUU O Kypcosomy npoexkmy/pabome (KIIP)

KoHcynbranuy HampaBJeHbl Ha BBINOJHEHHE pPa3/ieloB KypCOBOTO TPOEKTa IOJ
PYKOBOJICTBOM HAacTaBHMKa (IperojaBaTelns). B paMkax 4YacoB Ha TIpyNIOBbIE
KOHCYJIbTallMM pa3duparoTcs HauOosiee Ba)KHbIE 4YAacTHW pAcUYETHBIX 3aJaHUM pasjaena
"Peanu3zanus CTpaTEruy U CTPYKTYpPHBIE U3MEHEHUS B OTpaciu”

Hnousuodyanvuvie koncyromayuu no kypcosomy npoemy /pabome (MKKII)

Koncynbranmuu mnpoBogsatcs mo pasgeny "Crparerus uudpoBoil TpaHchopManuu
ANEKTPOIHEPTETUKH "

KoHncynpranuu nposoasarcs no paszaeny "Crparernueckoe ynpasieHHEe KOMIIaHUER"
KoHcynpTanum npoBoasTes 1o paszaeny "MeToaoaorus cTpaTeruaeckoro aHaimmsa'
Koncynbranuu npoBoasaTcs 1o pasaeny "Pa3nuunble MOAXobl K pa3paboTKe CTpaTeruu B
YCIOBUSX MU(POBU3AIUN SHEPTETUKH"

3.6 TemaTnka KypcoOBBIX POEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ paboTa He TPeTyCMOTPEHBI



3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEeHIIU

Howmep paznena
JTUCIUIUTUHBI (B

O1neHoYHOE CPEICTBO
(TN ¥ HAUMEHOBaHUE)

3amnaHUpOBaHHBIE PE3yabTaThl 00yUEHUs IO TUCIUIUINHE Konbr
(B cOOTBETCTBUHU C pazjesioM 1) WHJIUKAaTOPOB COOT]::;CIT ;3 e
1]2]3]4]5
3HaTh:
aKTyaJbHbIE KOHILIETIIUU 1 HAYYHBIE MOJXO/IbI K UCCIIEIOBAHUSM IS TectupoBanue/Lludpossie pemieHus,
(hOpMHUPOBAHHS CTPATETUI MPEATPUATHHN C YIETOM 0COOCHHOCTEH N-1nk1 + pEJIEBaHTHEIE [JIs1 SQHEPTETUKA
COLIMAJIBHO-?KOHOMUYECKUX POLIECCOB HA MUKPO- U MaKpO- YPOBHE
METOIOJIOTHMECKHE OCHOBBI LIENENONAratHs CTPATErHH 1 IPUHLMIBL | 1 Tl + Tectuposanme/IIpomecchr
JIEKOMITO3MIIMM CTPATErHYECKUX LeJIer CTPATErnyeCcKOro ynpaBieHUs
METOHO0JIOTHIO aHaJII/IBUa BHYTPEHHEHN U BHEIIHEN CPeIbl MPEAPUITHS V202 + TectupoBanue/Lludpossie pemeHus,
B YCIIOBUSIX LIU(POBOI SHEPTETHKU peleBaHTHBIE JJIsl SHEPTrEeTUKHI
Ymern:
CO31aBaTh APXUTEKTYPY CTPATErNMECKUX albTEPHATUB U JeNaTh V-t + TectupoBanue/Pa3paboTka
BBIOOP ONTHUMAJILHOTO HA0Opa CTpaTeruii SHEProKOMIIAHUU CTpPATernYeCKUX aJbTEPHATUB
CTOUTH MHOTOLIETIEBBIE MOJIENIN MMPUHSITHUS PEIICHUN WT-Lik.s + TectupoBanue/IIpakTrka peaauzauu
CTpaTeruu
MPOBOJIUTH SKOHOMHUYECKHUE PACUEThl HA OCHOBE IITyOOKOT0 aHaIu3a W20 + KomnoxBuym/Mertoast

CTPATCTUYCCKUX BO3MOYKHOCTEM U HpO6J’I€M MNpCaApuiITUs

CTPATCTUYCCKOI'0 aHaJin3a

10




4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
4 cemecTp

®Popma peanuzaiun: KomnbroTepHoe 3a1aHue
1. ITpakTuka peanuzanuu crpareruu (TectupoBanue)
2. Ilpoueccel cTpaTerndeckoro ynpasienus (Tectupopanue)
3. Pa3pabotka crpaTernueckux anprepHaTuB (TecTupoBanue)
4. ITudpossle perieHus, pesieBaHTHbIE Ui sHepreTuku (TectupoBanue)

®opma peanmzaru: YctHas hopma
1. Metonsl ctparernueckoro ananusa (Kosmioksuym)

banmibHO-pedTUHTOBasA CTPYKTYpa AUCLUILINHBI SABIISETCS NPUIOKEHUEM A.
banmibHO-pedTHHTOBAs CTPYKTYpa KypCcOBOil pabOThI SBIIETCS MpUIIokeHHueM b.

4.2 Ilpome:KyTOYHAS aTTeCTALMS 110 JUCHUIIMHE
Ixzamen (Cemecmp Nod)
WToroBbIii pe3ysibTaT YYUTHIBACT PE3YIbTAT TOJIBKO MPOMEXKYTOUHON aTTECTAIlUN

Kypcosas paboma (KP) (Cemecmp No4)
HToroBeIii pe3yabTaT YYUTHIBAET PE3YJIBTAT TOJBKO IPOMEKYTOUHOUW aTTECTAIIMH

B numnmnoM BeICTaBIsETCS OICHKA 3a 4 CEMCCTD.

IIpumeuanue: OrieHOYHBIE MaTEpUAbI IO AUCHUILIMHE MPUBEIEHBI B (DOH/IE OLIEHOYHBIX
matepuanos OITOII.

5. YYEBHO-METOANYECKOE OBECHHEYHEHUE JUCLHUIIJINHbI

5.1 ITeyaTHbIE U IJIEKTPOHHbIE H3IAHNS

1. MensieB, M. @. lludpoBas 5xkOHOMUKA NPEANPUATHS | YUEOHUK JJIs peau3alii OCHOBHBIX
npodeccHoHaIbHBIX 00pa30BaTENbHBIX IPOrPAMM BBICILIET0 0Opa30BaHUS MO HAPABJICHUIO
noarotoBku 6akanaBpoB 27.03.05 "UunoBatuka" / M. ®@. MensieB . — Mocksa : UHOPA-M, 2021 .
—369 c. — (Briciiee oOpa3oBanue . bakanaspuar) . - ISBN 978-5-16-015656-9 ;

2. OYHKIIMOHUPOBAHUE U Pa3BUTHE JIEKTPOIHEPIETUKH B IOXY IU(PpOBU3aLNY : [COOPHUK
crareii| / H. [I. Poranes, E. O. Anamos, B. O. Akynuues, [u ap.], HII "Hayuno-texH. coBeT
Enunoii sueprer. cucrems!" (HTC EDQC) ; pen. H. 1. Poranes . — Mocksa : 3a-s0 MOU, 2021 . —
272 c. - ABTopbI yKazansl Ha c.: 3-4 . - ISBN 978-5-7046-2482-0 .
http://elib.mpei.ru/action.php?kt_path_info=ktcore.SecViewPlugin.actions.document&fDocumentl
d=11682;

3. A. H. ®ommuues- "CtpaTernyeckuii MEHEKMEHT: yaeOHUK i By30B", M3marenscTBo: "Jlamkos
u K°", Mocksa, 2018 - (468 c.)

https://biblioclub.ru/index.php?page=book&id=496068.

5.2 JIunieH3MO0HHOE ¥ CBOOOHO pacnpocTpaHseMoe NPOrpaMMHoe odecrneyeHue:

1. CIO "TIpomereit";
2. Office / Poccuiickuii makeT o(hpUCHBIX MPOrpamm;
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3. Windows / OniepanrionHasi cucrema cemeiictsa Linux;
4. Maitna BugeoxondepeHIum.

5.3 UnTepHeT-pecypchl, BKJIWOYasA NPodeccuoHaIbHbIe 0a3bl JAHHBIX 1 HH(OPMAIIHOHHO-
CIIpaBOYHbIE CHCTEMBI:

1. 9BC Jlaub - https://e.lanbook.com/

2. 9BC "YHuBepcurerckas 0u0J1MoTeKa OHIANH" -
http://biblioclub.ru/index.php?page=main_ub_red

3. Hayunas 3siekTpoHHas oubauoreka - https://elibrary.ru/

4. baza nanasix BUHUTMH online - http://www.viniti.ru/

5. HaumoHasibHasi 3JIeKTPOHHAs1 oubmoTeka - https://rusneb.ru/

6. 9BC "KoncyabTanT ctyaenra' - http://www.studentlibrary.ru/

7. Dnexkrponnas oudmoreka MOU (36 MOH) - http://elib.mpei.ru/login.php

8. ITopTan oTKpBITHIX AaHHBIX Poccuiickoii ®@exepanuu - https://data.gov.ru

9. ba3za oTKpBITHIX JaHHBIX MUHHCTEPCTBA TPYAA U COUMAIBLHOI 3amuTH PO -
https://rosmintrud.ru/opendata

10. ba3a OTKPBITHIX IaHHBIX NPO(ecCHOHAIBLHBIX CTAHAAPTOB MUHHMCTEPCTBA TPYAA U
conmnabHoi 3amuTel PO - http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/

11. ba3a oTKPBITHIX JaHHBIX MHUHHCTEPCTBA IKOHOMHUYECKOT0 pa3BuTus PD -
http://www.economy.gov.ru

12. ba3a oTKpbITBIX JaHHBIX PochuumonnTopunra - http://www.fedsfm.ru/opendata

13. DuekTpoHHasi oTKpbITast 6a3a naHHbIX '"'Polpred.com O630p CMHU" -
https://www.polpred.com

14. Undopmanmnonno-cnpapoynas cucrema «Kogexc/Texakenmepr» - Hitp:\\proinfosoft.ru;
http://docs.cntd.ru/

15. HauuoHaIbHBII MOpTAaJI OHIaKH 00yyeHus: «OTKpbITOE 06pa3oBanue» - https://openedu.ru
16. O¢puunanbHblii caiiT @egepaabHOr0 areHTCTBA M0 TEXHUYECKOMY PeryJMpoBaAHUIO H
MeTpoJioruu - http://protect.gost.ru/

17. OrkpbITas yauBepcuterckas nngpopmannonnas cucrema «POCCHSA» -
https://uisrussia.msu.ru

18. OpunmanbHbli caiit MUHHCTEPCTBA HAYKH M Bbiclero odpa3oBanust Poccuiickoii
®denepanuu - https://minobrnauki.gov.ru

19. Opunmanbubiii caiit @enepanbHOIl cJy:KO0bI 10 HAA30pY B cepe 00pa30BaHUs M HAYKH -
https://obrnadzor

20. ®enepanbHblii noprau "Poccuiickoe odpaszosanue" - http://www.edu.ru

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIJINHBI

Tun nomeeHus Homep aynuropun, Ocnamenne
HAUMCHOBaHHE
YueOHbIC ayAUTOPUHN C-304/1, Hayuno- CTOJI, CTYJI, TIKa@ IS OJIeIKIBI, BEIIAIKa JJIst
JUTSl IPOBEJICHUS uccie10BaTeNbCcKas OJIEK/Ibl, KOMIIBIOTEPHAS CETh C BBIXOJOM B
JIEKIINOHHBIX 3aHATUN U naboparopust WHTepHeT, MyIbTUMEIUUHBINA TPOEKTOP,
TEKYIIEro KOHTPOJIS JKpaH, I0cKa MapKepHasi, HOyTOYK,
KOMITBIOTEP MEPCOHATBHBIN
Y4eOHble ayauTopun C-304/1, Hayuno- CTOJI, CTYJI, IKad AT OJEXK/IbI, BelIanKa JIs
JUTSI TIPOBEICHUS HCCIIeI0BaTEIbCKas OJICK/TbI, KOMIIBIOTEPHAS CETh C BBIXOJIOM B
MPaKTUYECKUX 3aHATUH, naboparopus WNutepHer, MynbTUMEIUUHBIA TPOCKTOP,
KP u KII 9KpaH, 0cKa MapKepHasi, HOyTOYK,
KOMITBIOTEP MEPCOHATBHBIN
Y4eOHble ayauTopun C-304/1, Hayuno- CTOJI, CTYJI, IKad AT OJEXKIbI, BelIaIKa JJIs
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JUI TPOBEICHUS
IIPOMEKYTOUYHON
aTTecTalun

HCCIIEeI0BATEIbCKAs
nabopatopus

OJZIeXk1bl, KOMITBIOTEPHAs CETh C BBIXOZOM B
HHTtepHeT, MyJIbTUMEIUUHBINA IIPOEKTOP,
9KpaH, J0CKa MapKepHasi, HOyTOYK,
KOMITIBIOTEP NEPCOHAIBHBIN

IMTomemenus misa
CaMOCTOSITEIbHOM
paboThl

C-304/1, Hayuno-

CTOJI, CTYJI, IKa@ JIS OJIeHKIbI, BeIIaIKa JIst

UCCIIEI0BATEIbCKAs OJICK/TbI, KOMITBIOTEPHAsI CETh C BHIXO/IOM B
nabopaTopus HuTepHeT, MyJIbTUMEIUINHBIN TPOCKTOP,
9KpaH, JI0CKa MapKepHasi, HOYTOYK,
KOMITBIOTEP MEePCOHAIBHBIN
C-311, Kpeciio pabouee, CTOJI, CTYI, BeIaIKa JIIs
KomnbroTepHblii KJTacC | 0J1eXk/1bl, KOMIIbIOTEPHAs CETh C BHIXOJOM B
kag. "I21I1" WHTepHeT, MyabTUMEIUWHBIN IPOEKTOP,

9KpaH, 0cka MapKepHasi, HOyTOYK,
KOMIIBIOTEp NEPCOHAIbHBIN, HHBEHTAPh
CHelUaIN3UPOBAHHBIN

ITomemntenus miis
KOHCYJIbTUPOBAHHMS

C-314/1, Yuebuas
ayUTOpHUs

Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
CTOJI, CTYJI, IKad A7 JOKYMEHTOB, IKad ass
OJICXTbI, BEIIAIKA JIJIST OJICKIbI,
KOMIIBIOTEPHAsI CETh C BBIX0JI0OM B MIHTEpHeT,
MHOTO(QYHKIIMOHATBHBIN IICHTP, KOMITBIOTEP
MIePCOHAIbHBIN

ITomemenus s
XpaHEHUs
o0opymoBaHus U
y4e0OHOr0 WHBEHTaPs

C-304/2, Apxus

CTCJIIaXK
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

CrpaTernueckoe ynpaBlieHHE SHEPTOKOMITAHUEH B YCIOBUSAX UPPOBU3AIUU
HHEPreTUKH

(Ha3BaHME AUCIMILIMHBI)
4 cemecTp

IlepeyeHb KOHTPOJIBLHBIX MEPONIPUSITHI TEKYIIET0 KOHTPOJISI YCIE€BAEMOCTH MO THCIUITHHE:
KM-1 Iludpossie pemieHus, peleBanTHbIC 11 SHepreTHky (TecTtupoBanme)

KM-2 TIlpomneccel crpateruueckoro ympasienus (TectupoBanue)

KM-3 Mertoasl crpaterundeckoro ananu3a (KommokBuym)

KM-4 Pazpabotka cTparernueckux aaprepHarus (TectupoBanue)

KM-5 TIlpakrtuka peanusanuu crpareruu (TectupoBaHue)

Buja npoMexyToOUHOI aTTecTANMU — DK3aMEH.

WNupeke KM- | KM- | KM- | KM- | KM-
Howep Paznen nucuuninHb KM: L 2 3 4 >
pasjena Henens 3 8 10 12 15
KM:
1 Crparerus nuugpoBoii TpaHchopmauu
AJIEKTPOIHEPIETUKH
11 [Tpeanocsuiku GopMHUPOBaHUS CTpaTEruu HUPPOBOI +
' TpaHchOpMaIUU AIEKTPOIHEPTCTUKHU
19 Cucremaru3zaiusi MUPOBOTO OIbITa BHEJPEHUS +
' M (POBBIX PEIICHUHN B AJIEKTPOIHEPTETUKE
13 Coznanue ycinoBuil 11 pa3pabOTKU U pa3BUTHSA +
' 1IM(POBBIX CEPBUCOB U pelieHuii B PO
2 Crparernyeckoe ynpasjieHHe KOMIaHUEH
21 [Tporuecc cTpaTernyeckoro ynpaBjieHus: CyIHOCTb U +
CTPYKTYpA.
29 OCHOBHBIE TIPUHIUITBI CTPATETMYECKOTO YITPABICHHS B 4
HYHEPrOKOMITAHUH.
B3aumocBsI3b IpOLIECCOB CTPATETHUYECKOTO
2.3 yIpaBJIeHUs U TpaHC(hOopMalMs OpraHu3aluOHHON +
KYJIBTYPBI C Y4ETOM IU(PPOBU3ALMH OTPACITH
3 MeTtononorus CTpaTeri4ecKoro aHajin3a
31 OOBEeKTHI CTPAaTErMuecKOro aHalu3a, ero el u +
3aa4u.
3.2 OCHOBHBIE TaIlbl CTPATETHYECKOTO aHAIN3A. +
OTtpacneBoil aHaIM3 U ONPEETIECHUE KITIOUEBBIX
3.3 (bakTOpOB ycrexa B yCIOBUSAX Pa3BUTHS +
1M poBHU3AIIH
4 Paznuunbie mOaX0/bI K pa3paboTKe CTpaTeruy B
YCTIOBHSX IH(DPOBHU3ANNN SHEPTETHKH
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OCHOBHBIE TIPOIIECCHI CTPATETUIECKOTO

4.1 +
TUIAHUPOBAHHSI.
Mertobl obecnieueHus OaiaHca HHTEPECOB
4.2 CTEUKXO0JAEPOB MpU (POPMUPOBAHUN CTPATETHH +
udpoBoit TpanchopmManuu
MeTtononoruyeckre OCHOBBI IIeJIeTIOaraHus
4.3 CTpaTEeTuy U MPUHIIUITBI IEKOMITO3UIIH +
CTPATETUYECKUX LIETICH.
5 Peanu3zanus crpareruu U CTpyKTypHbIE H3MCHEHUS B
HHEPTOKOMITAHUHT
51 Peanu3zanus crpaterny U KOHTPOJIb KIFOUYEBBIX +
' nokasareneil 3 (heKTUBHOCTH CTPATETHH.
59 [TpuHIUIIBI BBIZCTICHHS B OPTaHU3aIMOHHON +
CTPYKTYpPE NPEANPHUSITHS CTPATETHYECKUX IIEHTPOB.
53 Peanuzanus crpateruu Ha OCHOBE pEMH)KUHUPHUHTA +
' OM3HEC-TIPOIIECCOB YHEPTOKOMITAHUT
Bec KM, %:| 20 | 20 | 20 | 20 | 20
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