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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. I[TK-1 Cnocoben nmpuHUMATh SKOHOMUYECKU U (PMHAHCOBO OOOCHOBAHHBIE PELICHUS B YaCTU
pa3pabOTKU PHIHOYHBIX CTPATErUi IHEPrOKOMITAHUN
N]I-1 BeipabaTbiBaeT KOPIOPATUBHYIO MTO3UIIMIO B YACTH PEaTU3allMK PHIHOYHOMN CTpaTeruu
KOMITAHUH

2. [IK-2 CnocobGen pa3pabarpiBaTh PMHAHCOBO—IKOHOMUYECKHE MOJIEIH MPOEKTA, B TOM YHCIIS
roCy/1apCTBEHHO-YaCTHOT'O apTHEPCTBA
NJI-1 ®opmupyert nenesbie GyHKIUU Y3PPEKTUBHOCTH YUaCTHUKOB ITPOEKTA B TOM YHCIIE B
YCJIOBHSIX TOCYJaPCTBEHHO-YaCTHOTO IMAPTHEPCTBA
NJI-2 Ananuzupyer 0cCOOCHHOCTH BHEIIHEN Cpebl SHEPTOKOMITAHUU B paMKax U(POBOii
SHEPTeTUKHU

K BKJIFOYACT:
AJIS TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanmu: BeinmonHenue 3aganus
1. Bb1bop crparernueckux aabTepHATHB U LieeBbIX Noka3atenelt (KontponabHas padbora)

Popma peanuszanyn: KoMnbroTepHOE 3a1aHne
1. Konuenmnuu 1 HayyHbIi 110ax0.1b1 popmupoBanus crpareruu (TectupoBanue)

®Popma peanuzanuu: ITucemenHas padora
1. Ananu3 Makpo- 1 MUKpO- cpenbl npeanpusatus (KonrponsHas pabora)
2. MeTopl TPOTrHO3UPOBaHUS COCTOSIHMS cpeabl npeanpusarus (Tectuposanue)

BPC nucuuminHbl

4 cemectp
Beca KOHTpOIbHBIX MeponpusATHil, %
Pa3nen muciuIuinebl Munexe KM- | KM- | KM- | KM-
B KM: 1 2 3 4
Cpox KM: 3 8 12 15
Hayunble moaxo/1pl K MCCIeI0BaHUSM IIPU BBIOOpE CTpaTerun
pePUITHS
OcHOBHBIE TIOHATHUS U ONIPENETICHUS TEOPUU CUCTEM +
HccnenoBanye TuHAMHUYECKUX POLECCOB B SKOHOMHUYECKUX +
CUCTEMAX
AKTyaJIbHbIE KOHIIETIIIUY CTPATErMueCKOro INIAaHUPOBAHMUS +

Crparernyeckuil aHanu3 cpeibl ¢ UCIIOIb30BaHUEM
UH(OPMALIMOHHBIX TEXHOJIOTUH




DBOJIIOIHS METOJIOB CTPATETMUECKOT0 aHAIn3a

Muxkpocpena npeanpusThs

Makpocpena npeanpusITis

CrpaTternyeckuii aHaiau3 OTpaciu

Knaccudukanus MeTo10B pa3pabOTKH CTPATETHH U YCIOBUS X
PUMEHEHUS

OKOHOMHUKO-MaTeMaTHIECKHE MCTOABI

DKCIEepPTHBIE METObI

Mertoap! mopThenbHOTo aHAIN3a

IToaxons! K BBI60py MCTOJOB K OPraHu3allMOHHBIC MCPOIIPUATUSA
JUIA UX peajin3aliiu

HccnenoBanue cTpaTernyeckux (pakTopoB BIUSIOLUIMX HA BEIOOP
CTPATETUH Pa3BUTHUS IPEANIPUATUS

Mertonbl obecnieueHus GajiaHca HHTEPECOB CTEUKXOJAEPOB MIPU
(GOpMUPOBAHUY CLIEHAPUS PA3BUTHUS NPEIIPUITHUS.

Meron Ananuza Uepapxuit (MAN). Teoperndeckue OCHOBBI
MAU

Metosl hopMHUpOBaHHS aTbTEPHATUB

OCHOBHBIE IIPUHIUIIBI TCXHOJIOI'MH CDOpC&fIT

[TonsTHEe U MOAEIH KIFOUYEBOM KOMIIETCHIINHU

Bec KM:

20

25

30

25

$O06m1as yacts//Iy1s1 MpOMEKyTOYHOU aTrTecTaund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLIUILINHE
[1K-1 N-1nk1 BripabateiBaer | 3HaTh: Konnenuyu u Hay4HbIH TOIX0ABI POPMHUPOBAHUS CTPATETHH
KOPIIOPaTUBHYIO MO3ULUIO B | AKTyaJIbHbIE KOHLIETIIUU U (Tectupoanue)
4acTH peanusanuy | Hay4Hble MOJXObl Br160p cTpaTernueckux aabTepHATUB U LIEJIEBBIX MOKa3aTesen
PBIHOYHOM cTpaTeruu | GopMHUpOBaHUS CTpaTeruu (KonTposbhas paboTta)
KOMIIaHUH MPEANPUATHS
YMersb:
(hopMHPOBATH CUCTEMY
CTPaTErMYECKUX
cOaaHCUPOBAHHBIX
LIEJIEBBIX MTOKa3aTenen
YCTOMYHMBOTO pPa3BUTHUSA
IPEPUSATHS
[1K-2 N-1nk-2 ®opmupyer | 3HaTh: Meroas! TPOTHO3UPOBAHUS COCTOSIHUS CPEIbI IPEITPUATHS
LIEJIEBbIE ¢bynkuuu | Meronsl nmporuosa pazsutus | (TectupoBanue)
3¢ (HEeKTUBHOCTH MaKpoCpeasbl IPEANPUATHS B
YYaCTHHUKOB IPOEKTa B TOM | YCIOBHUAX LU(POBOIL
yucie B YCIIOBUSIX | 9KOHOMUKHU
rOCy/IapCTBEHHO-YACTHOTO | YMETh:
napTHEpCTBa CTOUTH MHOTOIIEJIEBbIE
MOJIENH NPUHATHUS PELICHUH,
B TOM YHCIIE TIPU
peanuzanuu Y11
IK-2 NJI-2rix-2 AHanu3upyeTt | 3HaTh: AHanmm3 Makpo- U MUKpPO- cpenbl npeanpusatus (KontponbHas padorta)
0COOEHHOCTH BHeIIHel | MeTo/pl aHanu3a BHELIHEH U | BeIOOp cTpaTernyeckux albTepHATHB U IENIEBBIX ITOKa3aTenei

CpE€Abl DOHECProKOMIIAaHHMKU B

BHYTPEHHEH CpeJIbl

(KontposnbHas paborta)




paMkax U(POBON | IPEAIPUATHS

SHEPreTUKH YMmerb:

MIPOBOJIUTH aHAJIN3
CTpaTETHYECKUX
BO3MOXXHOCTEH 1 1podieM
MPEIIPUSATHS, B TOM YHCIIC
npu peanmsanuu 1YI1




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. Konuenunu 1 Hay4HbIi 0AX0AbI (OPMUPOBAHUS CTPATernH

®opmbl peanuzannu: KoMnpoTepHoe 3a1aHue

Tun KoHTPOILHOTO MeponpusitTusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBedeHHs] KOHTPOJBLHOr0o MeponpusaTusi: KoHTpoiapHOE MepomnpusTHe
OPUEHTHUPOBAHO Ha NMPOBEPKY TECOPETUUECKUX 3HaHUU. Bpems tectupoBanus 40 MUHYT

Kpartkoe conep:xanue 3aganus:
Br16epuTe nmpaBUIIbHBIA OTBET

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: AKTyaJlbHbIE KOHLENIHUH U 1.CrpaTernyeckoe njaaHUPOBAHUE — ITO
HAyYHbIE MOIX0bI (POPMHPOBAHUS MIPOrHO3UPOBAHUE OT OYAYIIETO K HACTOSIIEMY, UCXO/s
CTPAaTETUH NPEAIPUATUSA 13 I1100AJIbHBIX UJIEH U OCTAaBICHHBIX LeJIel pa3BUTHUS

mporecc BEIPabOTKH CITIOCOOOB M METOJIOB JJOCTHKEHUS
LeJseH, onpeeaeHe He00X0AUMBIX CPEJICTB U
HaIpaBJIEHUN JEHCTBUN, UCXOIA U3 TTI00abHBIX UJIEH;
COBOKYITHOCTb IIJIJAHOB Pa3BUTHUS IIPEIIIPUITHS,
paccunMTaHHBIX UCXO/s U3 IN100aJIbHBIX UAEH Ha
JUIATEJIbHYIO NIEPCIIEKTUBY

. TUTAaHUPOBAHHE OT OYIYIIET0O K HACTOALIEMY, UCXOIS U3
r7100aIbHBIX MJIeH U IOCTaBJIEHHBIX LIETeH Pa3BUTHUS;
COBOKYITHOCTb F'€HepaibHbIX (0OLINX) LeJIel U CPEICTB
UX JOCTHXKEHUS, UCXO/1 U3 TTI00AJIbHBIX UJIEH;

2.Kakue 3Tansl cTpaTernyeckoro njiaHUpOBaHUS B
MeHbILEH cTeNeHH TPeOYIOT MCIIOJIb30BaHMs LIU(POBBIX
TEXHOJIOTH1?

a) pa3paboTKa MUCCUM U BUACHUS PEATPHUITHS;

0) aHaJIU3 BHEILIHEN CPEIbl;

B) aHAJIU3 BHYTPEHHEW Cpebl;

r) hopmuposanune CCII

Onucanue MKAJbI OLEHUBAHUS :

Ouyenxa: 5
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku vtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNE
BBHITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evtnonanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHUE JJIsl pEIICHUS 3a/1a4

Oyenka: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku évinonnenus snanus: OueHka "ya0BIeTBOPUTEIHLHO" BBICTABISCTCS
€CITH 3aJIaHUE MTPEUMYIIIECTBEHHO BBITIOJTHEHO




Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHKa "HeyI0BIETBOPUTEILHO'" BBICTABIACTCS
€CJIM 3aJ]JaHue BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-2. Anaim3 MaKkpo- H MUKPO- cpe/ibl NpeAnpusTHs

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHusi KOHTPOJIbHOro Meponpusitusi: KontposibHas pabota nmpoBOAUTCS IS
MPOBEPKU 3HAHWM M yMEHUU MPOBOJUTH aHAIMU3 BHEIIHEH M BHYTPEHHEH Cpeabl MpeArnpusTus,
UCTIONIB3YI0 pa3iuyHbie MeTonbl. PaboTa mpOBOOUTCS BO BpeMs ayIUTOPHBIX 3aHITHU
WHJIUBUIYAJIbHO MO BapuanTtaMm. Bpems 80 Munyr

KpaTlcoe CodcpKaHUuE 3alaHUA:
I[aﬁTe paCHpOCTpaHCHHHﬁ OTBCT Ha BOIIPOC U PCIIUTC MMPAKTUYCCKYHO 3a1a9y

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTth: MeTonpl aHaIW3a BHEIIHEH 1.

Y BHYTPEHHEU Cpebl PEIIPUATUS B cooTBetcTBUU ¢ MOJIENBIO 7S Kakue (paKToOphI B
HauOOJbIICH CTENCHH BIUSAIOT HA CTPATETUYECKOE
pa3BUTHE KOMITAHUU?

2.Kakue MeTo/1bl Hay4YHOTO UCCJIEI0BaHUsI OCHOBAHbI Ha
pacIpOCTpaHEHUH MPOLLIBIX U HACTOSIIMX TEHACHIUH,
3aKOHOMEPHOCTEH U CBSI3C?

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe sevinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJTHOM 00BbEME HIIU BBITTOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHkKa "Xopoo" BBICTABIIAETCS €CIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpPaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus sanua: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYIIECTBEHHO BHIIIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: OTNeHKa "HeyTOBICTBOPUTEIIHHO" BEICTABIISICTCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO UJTU MPEUMYIIIECTBEHHO HE BBHIMOJHEHO

KM-3. MeToabl NPOrHO3MPOBAHNUS COCTOSIHUS CPebl NpeNnpHusITHS

®opmbl peanusanuu: [luceMenHas padora

Tun KOHTPOILHOrO MeponpusaTHs: TecTupoBaHue

Bec koHTposbHOr0 Meponpustusi B BPC: 30

IIpoueaypa mnpoBeaeHMsi KOHTPOJBLHOro MmeponpusaTHs: KOHTpoibHOE MeponpusTHE
OPUEHTHPOBAHO Ha IPOBEPKY TEOPETUYECKUX 3HAHMM O METOJax IIPOTHO3UpOBaHUsA. Bpems
tectupoBanus 40 MuHyT. [IpoXoauT B mponecce ayIMTOPHBIX 3aHATHM.




Kpatkoe cogep:xanue 3aganus:
Br16epuTe nmpaBUIIbHBINA OTBET

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTh: MeTtobl
IpOTHO3a pa3BUTHUS
MaKpOCpeabl
HPEATIPUSATHS B
ycnoBuAX — IH(pOBOI
9KOHOMUKHU

1.Kakue ocHOBHBIE ITOKA3aTENN HEOOXOIUMO OLIEHUTDH IIPU
MIPOBEJCHNUH CTPATETHUECKOTO aHAIN3a OTPACIIH:

d) peaJbHBIN U MOTCHIMAIBHBIN pa3Mep OTPacIIu;

b) nepcneKTUBBI pOCTa OTPACIU M CTAIUH €€ KUZHEHHOTO [IHKJIa
C) CTPYKTypa U MaciITabbl KOHKYPCHIINH;

d) crTpykTypa OTpaciaeBBIX H3IEPIKEK

e) Cucrema cObITa IPOAYKIHH;

f)  xmodeBbie hakTOpHI ycrexa B OTPaCIu

2. Kakast 3akOHOMEpHOCTh

OTpa)kaeT CUTYALUIO, IPU KOTOPOH C KaKJbIM [IOBTOPOM OIEpalliu
Ha ONIpe/ieNICHHbII MPOLEHT YBEIUYHUBACTCS 00BEM

BBIITYIIEHHON POAYKIIMH HWIIN

3Ha4YeHHE CPEIHEro 3aTPAu€HHOr0 BPEMEHH Ha €AMHUILY IPOAYKIUH
Kpusas o0Oyuenus

Kpusas macmiraba

Kpuas croumoctu

OTBET 2

YMers: CTOUTH
MHOT'OLIEJIEBBIE MOJENH
IIPUHATUSA PELICHUH, B
TOM 4yuCIe npu
peanuszanuu Yl

1.. Kakast Moziesib MOKeT ObITh MCIOJIb30BaHa JUIsl aHaJIu3a OTpaciu
Mopnaens [Toprepa

Gap- ananmus

SWOT-ananus

PEST- ananus

oTBeT 3

2.Metoa TpOrHO3UPOBAHHS MTO3BOJISIET BEIBECTH aHATTUTUYECKOE
BBIPQ)KEHUE CBSA3H B BUJIE MAaTEMAaTUYECKON (PYHKIIUH, KOTOpas
MTO3BOJISIET BBIYUCTUTH (IIpe/ICKa3aTh UM CIPOTHO3UPOBATH)
3HA4YEHMS OJTHOM MEPEMEHON Ha OCHOBAHUU APYIrOu

CuenapHoe TIaHUPOBAHKE

Perpeccuonnslii ananms

Meton enspu

KoppensanuonHsslil ananus

OTBET 2

Onucanue MIKAJbI OLlEeHUBAHUS

Ouyenxa: 5

Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBHITIOJTHEHO B MOJIHOM 00'beME WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouenka: 4

Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 60
Onucanue xapakmepucmuku evtnonanenus 3uanus.; OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABICHUE JIsI pEIICHUS 3a/1a4

Oyenka: 3

Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 50
Onucanue xapaxmepucmuxu evinoaneHus snanusa: OueHka "y10BIeTBOPUTENILHO" BHICTABIISAETCS

€CJIM 3alaHUC NPCUMYIICCTBCHHO BBIITIOJIHCHO




Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHKa "HeyI0BIETBOPUTEILHO'" BBICTABIACTCS
€CJIM 3aJ]JaHue BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-4. Br10op cTpaTern4ecKux ajJbTePHATHB M 1eJIeBbIX OKa3aTeei

®opmbl peaau3anmnu: BoioaHeHne 3a1anus

Tun koHTpoILHOrO Meponpusitusi: KourponpHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIponenypa npoBeaeHnsi KOHTPOJIBHOIO MepONPUATHS: 33JaHUE BBIIIOJIHAETCS B AJIEKTPOHHOM
BUJIE C NOMOIIbIO ANIEeKTpOoHHBIX Tabmui Excel. IIpoBoautcs BO BpeMsi ayAUTOPHBIX 3aHATHI B
KOMIIBIOTEPHBIX Kiaccax kadenpsr ODII. Bpemst Bemonnenust 3amganust 80 MuHyT. 3amganue
BBITNIOJHACTCS] MHIMBUYaJIbHO 110 BapUaHTaM.

KpaTlcoe CodcpKaHUuE 3alaHUA:
Breimonnute 3aganue

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

YMmeTh:  (GopMUPOBATH  CHCTEMY 1.PaccmatpuBaeTcst BO3MOXKHOCTh cTpouTenbcTtBa COC,

CTpaTernuecKuX B3C, a Tak )xe mokynku noctpoeHHoro oobexra BOC Ha

cOamaHCUPOBAaHHBIX LEJIEBBIX tore P®. OnpeneneHbl OCHOBHbIE KPUTEPUH, KOTOPBIM

nokasarenen yCTONYMBOIO JIOJKHBI YJIOBJIETBOPATDH MIPOEKTHI. DTH KPUTEPUH MOKHO

pPa3BUTHUS TPEANPUATUS pa30buTh Ha TPH KJIACTEPA: SKOHOMHUYECKUN, TEXHUUECKHH
U DKCIUTyaTallMOHHBIN. BeIOpaTh anbTepHaTUBY.
Cdopmuposats CCII.

2.Pa3paloTka cUCTEMBI CTpAaTErNYECKUX IOKa3aTenen Ha
OCHOBE YCTOMUMBOTO Pa3BUTUS MPEAIPUATHS

“Ox0DHepro”.
YMers: IIPOBOJUTH aHanu3 1.ITpuHATH pemieHre o BbIOOpE MPOrpamMMbl
CTPATETMYECKNX BO3MOXKHOCTEW W sHEeprocOepeKeHus X TPEX MPEICTABICHHBIX
npobiaeM MpeanpusiTHs, B TOM aIbTEpHATUB
yucne npu peanusanuu [YI1 2.IIpoBecTH cTpaTeruuecKuil aHaau3 NpeaIpUsThs,

BBISIBUTH Cl1a0ble M CHUIIbHBIE CTOPOHBL. OnpenenuThb
BO3MOKHOCTH Pa3BUTHSI C YIETOM HUHTEPECOB
CTEHKXOJIIEPOB.

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: O1eHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJTHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoneHus snanus: OneHkKa "XopoIio" BEICTABISIETCS €CIH
OOJIBIIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUTS PEIICHUS 3a]1a9

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHka "yI0BIEeTBOPUTEIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIIECTBEHHO BBITIOTHEHO

Oyenka: 2

10




Onucanue XapakmepucmuKu 6blNOJIHEHUSl 3HARUA.! OI_IGHKa "HCYI[OB.HCTBOpI/ITCJIBHOH BBICTABJIACTCSA
€CJIK 3aaHNEC BBIITOJIHEHO HCBCPHO HUJIN IMTPEUMYIICCTBEHHO HE BBIITIOJITHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
4 cemecTp

@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

1. Crparernyeckoe njaHupoBaHMe KAK QYHKUIMS CTPATErH4ecKOro ynpaBJjeHuUs
npeanpusiTusi.

2. Kounuenuus Cucremsl CoanancupoBannbix Ilokazaresneii (CCII). Metoauyeckue
noaxoabl k gopmuposanuio CCII.

3agauya

IIpouenypa npoBenenust
DK3aMeH NPOBOIUTCS B yCTHOU (opMe Mo OmiieTam

L Ilepeuens Komnemenyuil/uHOUKaAmMOpPoO8 U KOHMPOIAbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUA OUCUUNTUHDL

1. Komnerenunst/Uuankarop: UJ1-1nk-1 BeipabaTpiBaeT KOpIOpaTUBHYIO MO3UIIMIO B YACTH
peai3aluy ppIHOYHOM CTPAaTEruu KOMIIAaHUU

Bonpocel, 3a1anns
1.MeTo10510T1sl CUCTEMHOIO [10/IX0/1a B CTPATErMYECKOM MEHEKMEHTE. Buibl imaHupoBaHuUs
(1oIrOCpoYHOE, CPEIHECPOUHOE, KPATKOCPOUHOE) UX LIETIH U MEXaHU3M pa3pabOTKH.
2.Ctparernyeckoe jiaHupOBaHUE Ha MPEANPUATHH U [TOCIIEI0BATEIbHOCTD ITAOB €r0
npoBeseHus. Mojienp nporecca CTpaTernyeckoro MIaHupOBaHMsL.
3.Uepapxus crpareruii. ChopMrupoBaTh MHOTOKPUTEPUAIbHBIE HEPAPXUUECKUE MOJEIN AJIs
UCCIIIOBaHMsl BJIMSHUS BHEIIHUX U BHYTPEHHHUX (PAKTOpPOB Ha (hOPMHUPOBAHUE U BHIOOD
CTpaTeruyecKux albTepHATHUB

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.OnpenenuTe THNI CTPATETHUH, B paMKaxX KOTOPOH POCT 3aIJTAHMPOBAH 3a CUET MIPHOOPETCHUS
TEXHOJIOTUYECKU HE CBA3aHHBIX C OCHOBHBIM IPOU3BOJICTBOM MPOIYKTOB
OTBeThI:
a) BeprukanbHast unTerpanus
b) 'opuzoHTanpHas AuBepcupUKaLus
¢) 'opuzonTaneHas quddepennuanms
BepHblii oTBeT: ¢)
2.Meto/ 1IaHupOBaHMS O3BOJISIET BEIBECTH aHAJTMTUYECKOE BBIPAKEHHUE CBSI3U B BUJIE
MaTeMaTHYeCKOW (DYHKIIMH, KOTOpas TIO3BOJISIET TPEICKA3aTh WA CIIPOTHO3UPOBATH 3HAUCHUS
OJIHOM IIEPEMEHON Ha OCHOBAHUHU JPYrOU
OtBerTsI:
a) CueHapHOE IUIAHUPOBaHKE
b) Perpeccuonnslit aHamm3
c) Meroxa denbdu
d) KoppensaiuoHHbIii aHATH3
Bepuslii oTBeT: b)
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2. Komnerenmust/Muaukarop: N/1-1nk-2 @opmupyer nenesbie GyHKINH 3P(HEKTUBHOCTH
YYaCTHHKOB IPOEKTAa B TOM YHCJIE B YCIOBHSX IOCYJapCTBEHHO-YAaCTHOTO TAPTHEPCTBA

Bomnpocel, 3axaHus
1.CymHocTh U conepkaHue KoprnopaTtuBHou crpareruu. [Toprdenpnas crparerus. CyTs u
metox noptdensHoro ananuza. Matpuna GE/McKinsey.
2.Ctparernyeckuii BbIOOp: HAOOP abTEPHATUB, KPUTEPUHU OLIEHKH U BBIOODA.
3. AHanu3 HEOoNPeIeICHHOCTH MaKPOCPE Ibl: KOHKYPEHTHBIE H TEXHOJOTHYeCKHe (HakTOphI
BJIMSTHUS BHEIIHEH Cpeibl HA Pa3BUTHE MPEATIPUSATHSI.

Marepuanbl A1 NPOBEPKH OCTATOYHBIX 3HAHUH
1.Kakas Mmozienb MOKeT ObITh MCIIOJIb30BaHAa JJIsl aHAIM3a OTPACIIH
OTBeTHI:
a) Mogens [Toprepa
b) Gap- ananus
c) SWOT-ananmus
d) PESTLI- ananus
Bepnsiii otBeT: a,d
2.YTo SBISIIOCH MIPEAIOCHUIKON Pa3paboTKH cOalaHCHPOBAHHOM CUCTEMBI MTOKa3aTemnei?

OTBeTHI:
a) HeoO0XOAUMOCTh METOIOB OLIEHKH 3((HEKTUBHOCTH OPraHU3AINH, YIUTHIBAIOIINX
¢uHaHCOBBIE M HE(UHAHCOBBIEC TOKA3ATENIN B KOMIUIEKCE.
b) HEoOX0AMMOCTh METOIOB OLEHKH 3((HEKTUBHOCTH OpraHU3aIiU, OCHOBAHHBIX Ha
(MHAHCOBBIX [TOKA3aTENAX
C)  HeoOXOIUMOCTh OICHKH 3P (PEKTUBHOCTH OpPraHU3aIliK, OCHOBAHHOW Ha MOKa3aTelsaX
KayecTBa IPOJYKTOB U YCIIyT
d) HeoOXOaMMOCTh MCKIFOUCHHS (PMHAHCOBBIX MOKa3aTeNei n3 oreHkr 3G HeKTHBHOCTH
OpraHH3aIiHy.

Bepnslii oTBeT: a

3. Komnerenuus/Muaukarop: N/1-2nk-2 AHanmu3upyetr 0coOOEHHOCTH BHEITHEH CPeIbl
HHEPrOKOMITaHUH B paMKax LIU(PPOBOI SHEPTreTUKH

Bomnpocel, 3axanus
1.AHanu3 HEONpeAEeTCHHOCTH MaKPOCPEIbl: DKOHOMUYECKUE (PaKTOPhI BIUSHUS BHEUTHEH
Cpenbl Ha pa3BUTHE TIPEATIPUSITHS.
2.IToctpoenue matpuiisl ADL, BEIOOp OM3HEC-CTpaTeruu U pactupeeneHue GuHaAHCOBBII
pecypco. Kakyto cTpaTernto Heo0X0IuMO BbIOpaTh KOMIIAHUKM Ha PACTYILEM PBIHKE, CO
c1a0oif KOHKYPEHTHOH Mo3uInen

3.0npeaenute MOAENb MAaTPUILIbl HA pUCYHKE. ONUIINATE TPAHULIBI €€ UCTOJIb30BAHUS.
IIpuBeauTe mpumep.
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Matepuanbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUM
1.IIpuBnekatensHOCTh cermeHTa B Matpuile matpunia General Electric (GE) / McKinsey
OTIPENIENIAIOT CIEAYIONINE MOoKa3aTeeH

OTBeTHI:
d) TPHUBIEKATEIBHOCTh CETMEHTA C TOYKH 3PCHHUS MOTCHIIHAIBHBIX 00BEMOB MPOIAK
b) Hu3KkKe Gapbepbl BX0/1a B CEIMEHT JIJISl HOBBIX HTPOKOB
C) BbICOKHE Oaphephl BXO/A B CETMEHT JIJIsl HOBBIX HTPOKOB ;
d) oTcyrcTBHE PUCKOB Ha PHIHKE
Bepnbiit oTBeT: a
2. MeTop, KOTOPBIH MO3BOJISIET B UHTEPAKTUBHOM PEKUME CPABHUBATH aJIbTCPHATUBEI H HAWTU
TaKOW BapUaHT U MPUHATH PelICHHE, KOTOPOE HaWITY4IIUM 00pa3oM COTiacyercs ¢
IIOCTaBJICHHOM 3a7a4ei:
OTtBeTsI:
a)Meron ananusa uepapxui
b)Meron Hdenbhu
c¢)MeTto/1 ClieHapHOTO TUTAaHUPOBAHMSL.

BepHbiii oTBeT: b)

II. Onucanue wikanvl oueHuganus

Ouyenka: 5
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOTO"
ypoBHsL. OTBETHI JaHbI BEPHO, YETKO C(hOPMYyTUPOBAHHBIE OCOOCHHOCTH MPAKTUUECKUX PEIICHHIH

Ouyenka: 4
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6blnoHeHus 3nanus: Paborta BbINOIHEHA B paMKax "0a30Boro"
yYPOBHS. BOJIBIIMHCTBO OTBETOB JJaHBI BEpHO. B uacTn MaTepualia ecTh He3HAUUTEIbHBIC
HETOCTATKH

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BeIMOTHEHA B paMKaXx "MoporoBoro"”
ypoBHs. OCHOBHAS 4acTh 3a/IaHUS BHITIOJTHEHA BEPHO. HA BOIPOCH YTIIYOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu binoineHus 3nanusi: Pabora He BBITOJIHEHA WX BBITIOJTHEHA
MPEUMYIIECTBEHHO HEMPAaBUIHLHO
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

Jlis mony4eHusi UTOTOBOM OLIGHKH OIpe/eNsieTcs] CpeHee 3HaUeHHEe NMPOMEKYTOUHON U TeKyllen
yCIIEBaEMOCTH
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

4 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

3ammTa npoXoauT B (popMe YCTHOTO J0KIa/a epei KOMUCCHEH, C IPeICTaBICHUEM PE3yIbTaTOB
UCCJICIOBAHMSI U COMPOBOKIACTCS MIPE3EHTAIIUEH TPOEKTa.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Onucanue xapaxmepucmuxu vinoinenus snanus: 1. Pabota BbIIOIHEHa CAMOCTOSTENBHO. 2.
3agaHue BHIITOJHEHO B TIOJIHOM 00beMe, BO3MOKHO CO/IEPYKAHUE FIEMEHTOB HayYHOW HOBU3HBI; 3.
Cobpan, 0000111€H ¥ TPOAHATTU3UPOBAH IOCTATOYHBIN 00BEM JTUTEPATYPHBIX HCTOUHUKOB; 4.
Pabota xopomio oopmiieHa, MOTHOCTHIO COOTBETCTBYET TPEOOBAHUSAM, IPEABSABIIEMBIM K
COZICpP)KaHUIO M O(OPMIICHUIO KYPCOBBIX pabot; 5. Ha 3amure ocBemeHbI Bce BOIPOCHI
MCCJIEJOBAaHMS, OTBETHI CTY/ICHTA Ha BOMPOCHI MPO(ECCHOHAIBFHO TPAMOTHBI, HCUEPITBIBAIOIINE,
pe3yJbTaThl UCCICIOBAHUS 000CHOBAHBI

Oyenka: 4
Onucanue xapakmepucmuxu evinonnenus 3uanus: 1. Pabota BeimonHeHa camoctoarenbHo. 2. Tema
paboThI pacKphITa, OJHAKO BHIBOJIBI U PEKOMEHIAIIUH HE BCETIa OPUTUHAIBHBI, €CTh HETOYHOCTH
P OCBEIICHUU OTJICIBHBIX BOITPOCOB TeMbl; 3. CoOpaH, 0000IIeH U TpoaHATN3HPOBAH
HEOOXOUMBIN 00BEM JIUTEPATYPHBIX UCTOYHUKOB, HO HE TI0 BCEM aCIEKTaM UCCIICAyeMON TeMbI 4.
Pabota opopmiieHa B COOTBETCTBUU C TPEOOBAHUSAMU, €CTh OT/ICIbHBIC HEJTOCTATKH B €€
odopmienun; 5. B nporiecce 3amuThl paboThl OBUINA HETIOJIHBIC OTBETHI HA BOIIPOCHI

Oyenka: 3
Onucanue xapakmepucmuku einoanenus 3uanus: 1. PaboTa BeIIOJHEHAa CAMOCTOATENBHO, HO
HEKOTOpbIE BBIBOJIBI BTOPHYHBI 2. TeMa paboThl pacKphITa YaCTUYHO, HO B OCHOBHOM TPaBHIIBHO, 3.
HenocraTouHo MCTIOIb30BaHbI JINTEPATypHbIE HCTOYHUKH 4. ECTh 3aMedanus no oopmieHuto,
OJIHAaKO HE B IOJHOM 00BbEME 0 COAECPHKAHUIO U / UIU 0(POPMIIEHUIO COOTBETCTBYET
npeabsBIsieMbIM TpeOoBaHMIM; 5. B mporiecce 3amuThl paboThl, MATUCTP UCIIBITHIBAJ 3aTPyTHEHUS
NIpY OTBETaX Ha BOMPOCHI

Oyenka: 2
Onucanue xapaxmepucmuxu evinonenus snanus: 1. Conepxanue KypcoBor paboThI He
pacKpbIBaeT TEMY, BOIIPOCHI U3J0XKEHBI OECCUCTEMHO U MOBEPXHOCTHO 2. PaboTa He BHIMOTHEHA B
CPOK, HE TIOJTHOCTBIO COOTBETCTBYET MPEIbABIsIEMbIM TpeOoBaHuaM; 3. Ha 3ammre cTyaeHT
MOKa3aJl MOBEPXHOCTHBIE 3HAHUS 10 TeMe, HEYTOBIETBOPUTEIHLHO OTBEYAT HAa BOMIPOCHL.

I11. Ilpasuna évicmaenenus umoz080i oyeHKu no Kypcy

HTorosas olieHKa OCHOBaHa Ha pe3yiibTaTax HpOMC)K}TO‘IHOﬁ aTTeCTalnuu
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