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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJ1-1 YuacTByeT B ynpaBieHUHU NPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LIUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanusanueii mpoekra» (TecTupoBanue)

Popma peanmzanuu: ITncemenHas pabora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

2 cemecTp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Paznen qucuumimHbl KM-
Cpok KM: 4 8 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKALTUH IMPpOCKTA.

JKvznennslit ukn npoekra. ®aza MHULIKAIIMY TIPOEKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA

daza IJIaHUPOBAHUSA TIPOCKTA + +

VYnpasnenue peanuzanuen npoekTa

VYrpasneHne peannsanuen IpoeKTa + +

KonTposnb 1 3aBepiieHne npoekra.

KonTposnb 1 3aBepiieHne npoekra. + +

Bec KM: 20 25 30 25

$06m1as acts/JIy1s1 MPOMEKYTOUHOMN aTTecTarund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk->  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTa: OCHOBHBIE MOHATU» (TecTupoBaHue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN «Ympasienue peanuzanueit npoekray (TectupoBaHue)

BCEX OJdTamax KA3HEHHOI'O
HUKIa

UHCTpYMEHTapuil B o0nacTu
yIIpaBJIEHUs IPOEKTaMU Ha
BCEX 3Tallax KU3HEHHOTO
LUK

OCHOBHBIE 3TaIlbl
AKHU3HEHHOT'O LIUKJIa
IIPOEKTOB U OCHOBHBIE
MPUHIUIIBI TIPOLIECCHOTO U
CUCTEMHOTI'0 IOJIX0/1a K
YTIPaBJIEHUIO POEKTAMHU
YMers:

BBIMOJIHATH MOATAMHBIN
KOHTPOJIb 32 pean3auen
MIPOEKTa Ha BCEX 3Tamax
KU3HEHHOTO 1IUKJIA,
UCIIOJIB3YSI METOJ
OCBOEHHOTr0 00beMa
TUTAHUPOBATh PEATU3AIHIO
MIPOEKTOB C HCIOIb30BaHUEM
CeTeBOro rpauka u
quarpaMmsl ['aHTa

«[ImanrpoBaHue MPOEKTA: IOCTPOCHUE CETEBOIO IpaduKa U JHarpaMMbl
I'anTa» (PacueTHo-rpaduueckas pabora)
«KonTpoins peannsannu npoekra» (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBuiIbHBIN OTBET. Beero 2 moneITKU.
Pesynbrar Oynet 3acuuTaH Mo pe3yabTaTy JTydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHNC OCHOBHBLIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh:  OCHOBHBIE 1.CambIM pacrpocTpaHEHHBIM MEKTYHAPOIHBIM CTaHAAPTOM I10
JTanbl KU3HEHHOI'O YIPaBICHUIO IPOEKTAMU SBISETCS. ..

[IUKJIa TPOCKTOB M -PMBOK Guide

OCHOBHEIE -ICB

TIPUHITAITBI -PRINCE2

MIPOIIECCHOTO u -P2M

CHCTEMHOTO -C-PMBOK

noaxoaa K -HTK COBHET

YIIPaBJICHUIO -T'OCT P 54869-2011

MPOEKTaMu 2.Kakoe 13 mpeacTaBIeHHBIX MPEIOKEHUI HE MOXKET SIBISIThCS

OmpeieTICHUEM TEPMHUHA KITPOCKT»?

-IOKYMEHT, COJIep>Kalliii 00IIyI0 CyMMY ()MHAHCOBBIX CPEJICTB,
pacrpeieNIeHHbIX 110 CTaThIM U BPEMEHHBIM MEPUOIaM

-KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUATHI, HallpaBJIECHHbBIN Ha
CO3/IJaHNE YHUKAJIHLHOTO MPOIYKTA WM YCIYTH B YCIOBUSIX BPEMEHHBIX
1 PECYPCHBIX OTpaHUYEHUN

-BPEMEHHOE MPEINPHUITUE, TPETHAZHAYCHHOE TSI CO3/TaHMs
YHUKAIBbHBIX NPOAYKTOB, YCIYT WIH PE3YIbTaTOB

-0COOBIM 00pa30M OPTaHU30BAHHBIN KOMIIJIEKC JEHCTBUMH,
HaIlpaBJIEHHBIN Ha TOCTUKEHUE ONPEECICHHON LI€TU, BBINIOJIHEHNE
KOTOPOT'0 O'PaHUYEHO BO BPEMEHH, & TAK)KE CBSI3aHO C TIOTPEOICHHEM
KOHKPETHBIX (PMHAHCOBBIX, MATEPUATBHBIX U TPYAOBBIX PECYPCOB
3.VKaXHTE KTO U3 HUKENEPEUNCIEHHBIX HE SBIISIETCS
3aMHTEPECOBAHHON CTOPOHOM MpOEeKTa

-HAJIOTOBasi HHCTIEKITHS

-UHBECTOP

-pYKOBOJUTEINb

-KOMaH/a

4. Kakoif ToKyMeHT pa3pabaTbiBaeTCs B CAaMOM Hadaje 1
JOKYMEHTHPYET MepBOHAYaIbHbIC TPEOOBaHUS K pe3ybTaTaM MmpoekTa?
-YcraB

-busHec-mian

-IIporpamma npoekra




-TexHuKo-3KOHOMHYECKOE 000CHOBaHUE

5.B yem 3akioyaercs JEKOMIO3UIIHS padoT MO MPOEKTY?
-IPEJICTABIICHUE ITPOEKTA, UCIIOJHEHHOE B BUJIE UEPAPXUUECKON
CTPYKTYpPBbI

pabor

-TpeICTaBIICHUE MPOCKTA, UCIIOJIHEHHOE B BHJIe (DYHKITMOHATLHOM

CTPYKTYpbI paboT
-Ipe/ICTaBIICHUE TPOEKTA, UCIIOJHEHHOE B BUJIE YKPYITHEHHOU

CTPYKTYpbI paboT
-IpeJICTaBIICHUE MTPOEKTA, UCTIOJHEHHOE B BU/IE HE3aBUCUMOM

CTPYKTYpPHI paboT

Onucanue MKAJbI OICHUBAHUA:

Ouenxa: 5
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu evlnonenus 3Hanus: OleHKa "0TIMYHO" BBICTABIISIETCS €CJIM Ha 9 Win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Oyenka: 4
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 0
Onucanue xapaxmepucmuxu 8blnoaneHus 3uanus: OLUeHKa "Xopouio" BbICTaBISETCS €CIHM Ha 7 WU
8 BOIIPOCOB BHIOpaHbI BEPHBIE OTBETHI

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHka "yJoBIeTBOPUTEIBHO" BBICTABIISAETCS
eciii Ha 6 BOIIPOCOB BHIOPAHBI BEPHBIE OTBETHI

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus snanus: OTNeHKa "HeyTOBICTBOPUTEIILHO" BEICTABIISICTCS
€CIIM HEeT MPaBUJILHBIX OTBETOB OoJiee, YeM Ha 5 BOPOCOB

KM-2. «IlnanupoBaHue NPOEKTA: MOCTPOCHHE CETEBOro rpa)uKka U JHATPAMMBbI
I'anta»

®opmbl peaausanun: [lucemennas padbora

Tun koHTpoABLHOr0 MeponpusiTus: Pacuetno-rpaduueckas padora

Bec konTposbHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeneHnsi KOHTPOJBHOro Meponpusitusi: CTyleHTaM BbBIIAETCA THUIIOBOE
MHAMBHUYaJIbHOE JJOMalllHee 3a/aHue. Pemenne opopmiisieTcs OTAeNbHBIM JOKYMEHTOM U CIAeTCs
[IPEIO1aBaTEII0

Kparkoe conepxanue 3a1aHus:
Bapuant /I3 conepxut B cede ucxonnyro tabauiy “Paccmarpusas pabota -
IpeIecTByIoas padoTa”, a TaKkke ONTUMUCTUYECKOE, TECCUMUCTHYECKOE U Hanboiee
BEPOSITHOE BpeMsI BBHITIOJTHEHUS KaX /10 paccMaTpuBaeMoit paboTsl. Heo0XoaumMo OTBETUTDH Ha
PSAI IOCTABJIEHHBIX BOIPOCOB

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

YMeTh: IIaHUPOBATh PEATNU3ALUIO 1.ITocTpoiiTe cereBoil rpad, oTpaXkarouuit
IPOEKTOB €  HCIOJIb30BAHHUEM MIOCTIeI0BATEIbHOCTD BHITIOJIHEHUS paboT
ceTeBoro rpaguka M Auarpammbl 2.01ueHnTe AUTENBHOCTh paboT U MPOJAOIKUTEIBHOCTh
["anTa paboThI HaJ| MPOEKTOM
3.HaiiguTe kputnyeckue paboThl U ONPEIEIIUTE




KPUTHYECKUI TTYTh
4.PaccuunTaiite pe3epBbl BpeMEHH ISl KaKI0H pabOThI
S5.IToctpotite rpaduk ["anTa

Onucanue MKAJbI OICHUBaAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapakmepucmuku btnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCA €CIIU 3aJJaHue
BBITIOJTHEHO B MTOJIHOM 00'bEME WJIH BBITIOHEHO MMPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 60
Onucanue xapakmepucmuku btnoanenus 3uanus. OueHka "Xopomo" BbICTABISAETCS €CIIN
OOJBIIMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OueHKa "yJ0oBIETBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHUE TIPEUMYIIIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenus: snanus: ONeHKa "HeyIOBICTBOPUTEIIEHO" BEICTABIISICTCS
€CITM 3a/IaHUE BBITIOJTHEHO HEBEPHO MJIM MPEUMYIIECTBEHHO HE BBIITOIHEHO

KM-3. «YnpaBJ/ieHue peaju3anue nNpoexKTa

®opmbl peanusanuu: KoMnsioTepHoe 3aqanue

Tun KoHTpoBLHOr0 MeponpusaTusi: TecTupoBanue

Bec koutposabHoro meponpusitust B BPC: 30

IIpoueaypa npoBeaeHUsi KOHTPOJILHOIO MepONIPUATHS: B 3TOM TecTe HE0OOXOAMMO OTBETUTH Ha
BOIPOCHI 110 MaTepuanaM JeKIuid u cemuHapoB. Beero 10 BompocoB. Bpems npoxoskiaeHus tecra
15 mMunyT. ECTh BOIPOCH C HECKOJIBPKMMH BapHaHTAaMH OTBETA, B TAKMX BOIMPOCAX HEMPABHIHHO
BbIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHIKEHMIO Oayuta. Beero 2 mombiTku. Pesynmbrar Oynmer
3aCYMTAH I10 PE3YJbTATY JIyqIIEeH

Kparkoe conepxxanue 3agaHus:
[TpoBepuTh 3HaHNE COBPEMEHHOI'O MHCTPYMEHTApUs B 00JIACTH YIIPaBICHUS MPOEKTaMH Ha
BCEX JTalax >KU3HEHHOTI'O IUKJIa

KoHTpoJibHbIe BONIpOChI/3aJaHUA:

3HaTh: COBpPEMEHHBIN 1.Puck npoekra — 3710...

UHCTpYMEHTapuii B obmactu *HeomnpeaeneHHOe COObITHE UIIN YCIIOBUE, KOTOPOE B
yIpaBJIeHUs] TMPOEKTaMH Ha BCeX cllyyae BOSHUKHOBEHMS UMEET BO3/ICHCTBHE HA
dTarnax XU3HEHHOTO UK MIOKA3aTeIN MPOEKTa

OTIpeJIeIeHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllyyae
BO3HUKHOBEHHMS UMEET BO3JECHCTBHE HA ITOKA3aTENIN
IIPOEKTA

OIIPEJIEIEHHOE COOBITHE WM YCIOBUE, KOTOPOE B ClTydyae
BO3HUKHOBEHMS HE UMEET BO3ACICTBUE HA II0OKA3ATEIIH
MIPOEKTa

HEOIpe/IeIEHHOE COOBITHE MIIH YCIOBUE, KOTOPOE B
Clly4ae BOZHMKHOBEHUS HE UMEET BO3/ICHCTBUS Ha
IIOKA3aTeNH IIPOEKTa

2.Ilox unentudukanyenn puckoB MOHUMAETCS. . .




* ompeneseHue PUCKOB, CIOCOOHBIX MOBIHUATH Ha
MIPOEKT, U JOKYMEHTaJIbHOE 0POPMIICHHE UX
XapaKTePUCTHK

HEOIpeIeIEHHOE COOBITHE WIIH YCIOBUE, KOTOPOE B
cllydae BOZHUKHOBEHHUS UMEET BO3/IEHCTBUE Ha
MOKa3aTeJH MPOeKTa

aHaJIU3 TIOKyMEHTAllMU POEKTa

n3ydeHue (pakTopoB BHEUIHEH Cpebl MPEATNPUITHS,
KOTOpBIE MOTYT MOBJIHUATH Ha MMPOEKT

3.Bbruncnute cTouMocTh paboThI IO IIPOEKTY, €CIIU
(buxcupoBaHHbIC 3aTpaThl 0 padote paBHbl 1 000 p., 11
BBITTOJIHEHUS pabOTHI IPUBIIEKAIOTCS 2 pecypca.
CroumocTs pecypca 1 cocrasnser 1000 p. B AeHb
(ucnonb3yercs 3 1Hs), crouMocTh pecypea 2 - 1500 p. B
JeHb (ucnoib3yercs 4 aHs):

*10000

3500

5500

8000

4.Ha stane «O1eHKa CTOUMOCTHY MPOUCXOIHUT. ..
*mporiecc pa3pabOTKu MPUOIU3UTEIHHON OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOIUMBIX JJIsl BHITTIOJTHEHHUS
onepauuii mpoeKTa

00BEIMHEHNE OLICHOYHBIX CTOMMOCTEHN OTIENbHBIX
orepaluil ujau nakeTos padboT s pa3paboTKU
CaHKIIMOHUPOBAHHOTO 0a30BOTO IJIaHa 10 CTOUMOCTHU
OTIpeJIeIeHUe PUCKOB, CIIOCOOHBIX MOBJIMSATH HA TIPOEKT,
U JOKYMEHTalIbHOE 0(hOpMIIEHUE X XapaKTEPUCTUK
HEOIIpeIeIIEHHOE COOBITHE WIIN YCIOBHE, KOTOPOE B
cllyyae BOSHUKHOBEHMS UMEET BO3/IEHCTBHE Ha
MOKa3aTeJH MPOeKTa

5.Ha stane «Onpenenenue 0roxeTa» MPOUCXOIMNT. ..
MpoIIecC pa3pabOTKX MPUOIUZUTEIHHON OIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX JIJIs1 BHIIOJTHEHUS
onepauuii mpoeKkTa

*00beTMHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IEIbHBIX
oreparuii uju nakeToB padboT s pa3paboTKU
CaHKIIMOHMPOBAHHOT0 0a30BOr0 IJIaHa [0 CTOUMOCTH
OTIpeJIeIeHUe PUCKOB, CIIOCOOHBIX MOBIIMSATH HA TIPOEKT,
1 JOKYMEHTalIbHOE 0(hOpMIIEHUE X XapaKTEPUCTUK
HEOIpeIeIIEHHOE COOBITHE WIIH YCIOBHE, KOTOPOE B
cllyyae BOSHUKHOBEHHS UMEET BO3/ACHCTBHE HA
MOKa3aTeJ MPOeKTa

6.Kaxoif u3 ctuneit paszpemieHus: KOHGIMKTOB HAIMIPaBJICH
Ha y4eT MHCHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*pereHne npooIeMsl

CTJIaKUBaHHE

KOMITIPOMHUCC

YKJIOHEHHE

MIPUHYXICHUE

7.BeiaennTe OCHOBHBIE CIIOCOOBI OTCIICKUBAHNS
BBITIOJTHEHUS paloT. ..




*11o GU3MIECKOMY MPOIICHTY

*10 TEKYIIMM Tpyro3aTpaTam

*110 TEKyIIeH CTOMMOCTH

10 BpPEMEHHBIM HHTEpBaJIaM

M0 OCTaTOYHOH CTOMMOCTH PadoT

8.HazoBure CBsI3b MEXAY paboTaMu MPOEKTa KOT1a
pabota B He MOKeT HaYaThCsl PaHBIIE, YeM 3aKOHUUTCS
pabota A:

* OKOHYaHHE—HAaYaJI0

Hayvajs0—Havyalo

OKOHYaHHUE—OKOHYAHHE

HavaJI0—OKOHYaHHE

9.Ha3zoBwute CBSI3b MEKIY pabOTaMH MPOESKTA KOTIa
pabora B He MOkeT HA4YaThCs, TOKA HE HAYHETCS
pabora A:

OKOHYaHHEe—Ha4aJIo

*Ha4am0—Ha4aIo

OKOHYaHUE—OKOHYAHHE

HAYaJI0—OKOHYAHHE

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapakxmepucmuxu 6bInoIHeHus 3Hanus: TecT cuuTaeTcs BIIOIHEHHBIM Ha OLEHKY
«OTIUYHO» €CJU BBIIIOJIHEHBI CIEYIOIINE YCIOBUS: - 1aHbI IPABUIIbHbIE OTBETHI HE MEHEE YEM Ha
90% BOIPOCOB TecTa, UCKIII0Yast BOMPOCHI, HA KOTOPBIE CTYAEHT J10JKEH AaTh CBOOOIHBIN OTBET -
Ha BCE BOIIPOCHI, IPEAINOIAraroue CBOOOIHbIN OTBET, CTYIEHT J1ajl NPAaBUIbHBINA U TOJIHBIA OTBET

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu vinoineHus sHanus: TecT cuuTaeTcs BBIMOIHEHHBIM Ha OLEHKY
«XOpOIIIOY» €CITU BBIITOJTHEHBI CIICAYIONIUE YCIOBHS: - JaHBI IPABIIILHBIC OTBETH HE MEHEE YeM Ha
75% BOMPOCOB TeCTa, UCKIIFOUasi BOMPOCHI, Ha KOTOPBIE CTYIEHT JA0JKEH AaTh CBOOOIHBINA OTBET -
Ha BCE BOIPOCHI, MPEJIOIAraloniiue CBOOOIHBIA OTBET, CTYICHT JaJl MPABUILHBIA OTBET, HO
JOTIYCTHII HE3HAYUTENbHbIC OIMOKY U HE MOKa3al He0OXOAUMOMN MOTHOTHI

Oyenka: 3
Hudicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 6blnoaHeHus 3Hanus: TecT CUUTaeTCs BBIOJHEHHBIM Ha OLEHKY
«Y IOBJIETBOPUTEIIEHOY €CITU BBITIOJTHEHBI CIICIYIONINE YCIOBHS: - IaHbI TPABUIILHBIE OTBETHI HE
MeHee ueM Ha 50% BONpOCOB TecTa, UCKIII0UYasi BOIPOCH], HA KOTOPbIE CTYJCHT JAOJDKEH J1aTh
CBOOOJTHBIN OTBET - Ha BCE BOIIPOCHI, MPEATIOIIATaoIIie CBOOOIHBINA OTBET, CTYJCHT Jajl
IPOTUBOPEUYMBBIN OTBET, WIIM IPU OTBETE JIOMYCTUI 3HAYUTEIbHbIE HETOYHOCTH U HE MoKa3all
MIOJTHOTBI

Oyenka: 2
Onucanue xapaxmepucmuxu binoineHus snanus: TecT cauTaeTcs BBINOTHECHHBIM Ha OIEHKY
«HeynoBneTBOPUTENBHO» €CITH CTYIEHTOM HE BHITIOJTHEHBI YCIOBHSI, IPEATOIATAIOIINE OIICHKY
«Y TOBJICTBOPHUTEITHLHOY

KM-4. «KKoHTpOJIb peau3anuu NpoeKTa

®opmbl peaausanuu: [lucemenHas padora
Tun koHTpobHOro MeponpusTus: KourponsHas pabota




Bec koHTpOBbHOrO0 MeponpustTusi B BPC: 25

IIpouenypa npoBegeHHsi KOHTPOJIbHOIO MeponpusaTusi: Ha 3aHsaTHM npoBOAMTCS NMHUCHbMEHHAs
KOHTpOJIbHAs paboTa, CTyI€HTaM Pa3JacTCsl UCXOAHOE 3aaHue (HECKOJIBKO BAPUAHTOB HA IPYIILY),
KaX/blil CTYIEHT BBIIOJHAET paboTy CcaMOCTOSTEIbHO M B IHCbMEHHOM BHUJAE CHAET
IIPENO01aBaTEII0

Kpartkoe cogep:kanue 3aaHuA:
[TpoBecTr aHaIN3 OTEYECTBEHHOTO M 3apYOEIKHOTO OIBITAa PAlMOHATIBHOM OpraHu3aluu
IIPOM3BOJICTBEHHOH I€ATEIbHOCTH OPraHU3aLUHU B YCIOBHUSIX COBPEMEHHON S5KOHOMUKH B
paMKax MOATOTOBKM MHIMBUAYaJIbHOTO IPOEKTA

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMeTh: BBINOJHATH  MOA3TANHbBIN 1.KakoB 1mj1aH KOMMYHUKAIMA 110 TPOEKTY
KOHTpOJIb 32 pealn3aliel NpoeKTa 2.KTo siBnsieTcs 3aMHTEPECOBAHHBIMU CTOPOHAMU B
HAa BCEX OJTamax > KU3HEHHOIO MIPOEKTE

LUKJIA, HCIIOJIb3YS METO/ 3.Kakue BbIJIEJICHBI PUCKH MPOEKTA

OCBOEHHOT0 00beMa 4.KakoBbI KpUTEPHUH YCIICITHOCTH MTPOEKTa

5.Kak 1mocTpoeH CTpyKTYpHBIH IUIaH IPOEKTa

6.KakoBbI pe3yibTaThl MAPKETUHIOBOI'O AHAIM3a PhIHKA
7.KakoB OpraHM3alMOHHBIN IIJIaH IIPOEKTA

8.KakoB pecypcHblil IUIaH IPOEKTa

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90

Onucanue xapaxmepucmuxu 6blnoHeHUs 3Hanus: TeMa IMPOeKTa PaCKPhITA MOTHOCTHIO:
PaccMOTPEHBI OCHOBHBIC T€3HCHI M ONIPEICIICHHS, METOIUKH U TIPABHJIA, TCOPUH, B TIPAKTHUECKOM
paszfene NpUCyTCTBYIOT BBIBOJIBI M apryMeHTaIusl mo3uiuu aBTopa OdopMieHre COOTBETCTBYET

ycTaHOBJIeHHBIM B BY3e TpeboBanusaM B 3akimroueHnN OITBEPIKIAETCS aKTyaTbHOCTh U

3HAUYMMOCTb UCCIIEIOBAHUS, IETAI0TCSl OCHOBHBIE BBIBOJIBI O MPOJIETAaHHON paboTe, COMOCTABIISACTCS
M3HAYAIBHO TIOCTABJICHHAS [IEJTh M ITOJIYICHHBIC PE3YJIbTAThI, TPUCYTCTBYIOT 000CHOBAaHHBIC
YMO3aKJIIOUeHus aBTopa JlomycKaroTcsl He3HAUUTEIbHbIE OIIMOKH, KOTOPhIE HE OTPaKAIOTCS Ha
KaueCTBE M Pe3yJIbTaTaX UCCIICIOBAHMS

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu 8vlnoiHeHus sHanus: Tema pacKkpbiTa MOJHOCTHIO, MaTeprall U3JI0KEeH
B HaydyHOM cTriie He uckimoueHsl HeOOIbIMe HETOYHOCTH B (POPMYITUPOBKAX MPEITIOKEHUH
BriBo/IbI aBTOpa apryMeHTHPOBAHBI, HO CITUIIKOM CKaThl BBeeHNE U 3aKTI0UeHNEe HE
MPOTUBOpPEYAT APYT APYTY, HO UMEIOTCS HEKOTOPbIe HEAOCTATKHU: CIa00 MOATBEPKAACTCS
aKTyaJIbHOCTb, ITPOOJIEMa MTOCTABIIEHA CIIUIITKOM Pa3MBITO U TIP.

Oyenxa: 3
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax.: 65
Onucanue xapakmepucmuku 6bInOIHeHUs 3HaHus: B 0CHOBHOI yacTH HAaOII01AeTCsl HECBA3HOCTD
TEKCTa, Heapr'yMEHTHUPOBAaHHBIE BHIBO/IBI, 110 OOJIbIIIEH YacTH Mepeckas uyKux uaen 6e3 ux
KOHKPETHOT'O aHaJIN3a, HapyIIEHHUs CTUJIb U3JI0KEHUs TeKcTa U 1p. B opopmiiennn padboTbl
MIPUCYTCTBYIOT IpyOble OIINOKU

Oyenka: 2
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTta COIepXHUT SIBHbIC HAPYIICHHUS:
HECOOTBETCTBHE CTPYKTYPHI U COJEpIKAHUS, TPyObIie HApyIIeHUs B 0opMIIeHUH (HECOOIOICHNE
I'OCToB 1 MeToaMYEeCKUX PEKOMEH/IAINI ) U TTPaBUJI U3JI0KEHUH TEKCTa, TEMa PACKphITa HE
MOJTHOCTBIO, BBIBOJIBI HE apTyMEHTUPOBAHbI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Uuankarop: UJ1-1yk2 YuacTByer B ynpaBiaeHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1. IlonsaTue ynpaBieHUs MPOSKTAMU
2. CranmapThl 1 HOPMATHBHBIC aKThI B YIIPABICHUHU TIPOSKTAMHU
3.®a3bl peanu3aluy MpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. OLeHKa CTOUMOCTH «CBEPXY BHU3», CHU3Y BBEPX)»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.YupaBiieHue CTOUMOCTBIO TIPOEKTa

MartepuaJbl 1Ji1 IPOBEPKHU OCTATOYHBIX 3HAHUM
1.CaMbIM pacnpoCTpaHEHHBIM MEKIYHAPOAHBIM CTaHIAPTOM I10 YIIPABICHHUIO IPOEKTaAMHU
SIBIIIETCS. . .
OtBeThI:
ICB
PRINCE?2
P2M
PMI PMBOK
HTK COBHET
I'OCT P 54869-2011
Bepnsiit oreer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEAJIOKEHUN HE MOXKET SIBJIATHCS ONPEACICHIEM TePMHUHA
«IPOEKT»?
OtBeThI:
JIOKYMEHT, COJIEpPKaIIUi 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB, PACTIPEICTICHHBIX 110 CTaThsIM U
BPEMEHHBIM NIEPHOJIaM
KOMILJIEKC B3aMMOCBSI3aHHBIX MEPOIPHUSTHI, HAITPABJICHHBIA HA CO3/TaHNE YHUKAIBHOTO
MPOJIYKTA MM YCIYTU B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTpaHUUYEHUI
BpEMEHHOE NPEANPUATHE, TPETHA3HAYCHHOE JIJIS1 CO3AaHMUsl YHUKATBHBIX MTPOYKTOB, YCIYT
WJIU PE3yJbTaTOB
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0CcOOBIM 00pa30M OpraHU30BAHHBIN KOMIUICKC IEHCTBUI, HAPABICHHBIN HA JOCTHKCHHE
ONPEIETICHHOM 1€)X, BBIIIOJIHEHHE KOTOPOr0 OTPAHUYEHO BO BPEMEHHU, a TAKKE CBSA3AHO C
noTpebIeHuEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAILHBIX M TPYOBBIX PECypCOB
BepHblii 0TBET: TOKYMEHT, COJIep>KalIHii 001yI0 CyMMYy (PMHAHCOBBIX CPE/ICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM IIEPHOJIaM
3.Kakoil BepIMHbI HET B Mari4€CKOM TPEYTrOJIbHUKE YIIPABICHUS IPOEKTaMu?
OTBeTHI:
YcraB
busnec-nnan
IIporpamma npoexra
TexXHUKO-?KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: Ycras
4.CeteBoii rpaduk mpeacTaBiseT U3 ceosl. ..
OTtBeTsI:
COBOKYITHOCTb BEpPILINH, COSIMHEHHBIX MEX1y co00i qyramMu
COBOKYITHOCTh paboT C yKa3aHHEM WX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEAEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHUS Pa0OT B 3aBUCUMOCTH OT BBIJICJICHHBIX PECYpCOB
BepHblii OTBET: COBOKYITHOCTh BEPILINH, COEAMHEHHBIX MEX1Yy COOOH qyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHHUMAaJIbHOE BpEMs peain3aliy [IPOeKTa
MaKCHMaJIbHOE BpEMsI peain3aluy NpoeKTa
YCPEIHEHHOE BpeMs pealn3alny PoeKTa
ONTUMAJILHOE BpEMS peau3alluy NpoeKTa
BepHblii 0TBET: MUHUMAJIBHOE BPEMS pealiu3alliy IPOEKTa
6.Pe3epB BpemeHH pabOThI ONpeesiaeTcs Kak. ..
OTBeTsI:
pa3HUIAa MEXTYy TTO3THUM U pAaHHUM BpeMEHEM Havasia paboThl
pa3HuIa MEKTY MJIAHOBBIM M (PAKTHYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIH NPYU MJIAaHUPOBAHUU NIPOEKTA 3a1lac BPEMEHHU Ha peanu3aliio padoThl, B ciy4yae
HACTYIUICHHSI HETIPEABUICHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIH NPHU MJIAaHUPOBAHUU NIPoeKTa (GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN IS €€
BBITIOJIHEHUS
BepHriit oTBET: pa3Huila MeXx Ay MO3ITHUM U paHHUM BpEMEHEM Hauaja paOoThl
7. Kputnueckoit paboToit mpoeKkTa Ha3bIBaeTCs Takas paboTa, KoTopas...
OTBeTHI:
HE MMEET Pe3epBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOJIbIION pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii 0TBET: HE UMEET pe3epBa BpEMEHU
8.B pe3ynpTaTe Kakoro BUAA AESTEIBHOCTH M0 YIPABICHUIO TPOEKTOM BBISBIISIFOTCS
OTKJIOHEHHS B peasin3alii IpoeKTa?
OTtBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHE
BepHblii 0TBET: onepaTuBHOE yIpaBiIeHUE
9.B pe3ynbpraTe Kakoro Buja JeATEIbHOCTH 110 YIIPABJICHUIO POEKTOM MOSIBIISIETCS JUarpaMmma
I"anTa?
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OtBeThI:
KaJICHJIapHOE TJTAHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPAaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHrIii 0TBET: KalleHIapHOE MIJIAaHUPOBAHUE
10.B pe3ynbpTaTe Kakoro Bua JAESTEILHOCTH 0 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPAaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHbIii OTBET: CTPYKTYpPHOE INIAHUPOBAHUE
11.Puck mpoekra — 310. ..
OTBeETHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBHUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WM YCIIOBHE, KOTOPOE B CIy4ae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJI MPOCKTa
OTpeJIeTICHHOE COOBITHE WM YCIIOBUE, KOTOPOE B CIy4yae BOSHUKHOBEHHUS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN POCKTa
HEOMpEeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B CIy4yae BOSHUKHOBEHHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE WK YCIIOBUE, KOTOPOE B CIy4yae
BO3HUKHOBEHHMS HMEET BO3/CHCTBHE HA MTOKA3aTEIIA IMPOCKTA

II. Onucanue wkanvl oueHueanus

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu 8blNOIHeHUs: 3HaHUs: BBICTaBISIETCS TIPU BHIIOJTHEHUN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOIPHUATHI B paMKaX TEKYIIEro KOHTPOJIS MO JaHHOU
JTUCIUTITHHE ¢ 0a/IoM He MeHee 3 («yIOBIETBOPUTEIHHO)

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HaHUus: BBICTaBIAETCS MPU HATUYUH 3a0JKEHHOCTH
XO0Ts OBl OTHOMY KOHTPOJIBHOMY MEPOIPHUATHIO B paMKaxX TEKYIEro KOHTPOJIS M0 TaHHOM
JTUACITUTLINHE

II1. IIpaguna évicmaenenusn umo2o60i OUEeHKU no Kypcy
[IpomexxyTodHast aTTecTaiuu MpoBoauTcs B hopme 3adeta (0e3 omeHkun). OreHka onpeaensiercs mo

COBOKYITHOCTH PE3YyJIbTaTOB TEKYILErO0 KOHTPOJI yCIIEBAEMOCTH B COOTBETCTBUU ¢ IlomoxxeHnem o
OambHO-peTuHroBoM cucreme s ctyaeHToB ®I'bOY BO «HUY «MDU»
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