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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»

Ceefenua o Bragensue L3N M3aKn M H

¥ Bragenew, MbI3HWKOBa M.H. o

IIpenonaBarenb " MM - Waergnrarop __ Rbac9b42a-MyznikovaMN-91ca4dg MbI3HHKOBA
(IOIKHOCTD) (noanuck aciin(ppoBKa
P
TTO/ATUCH)
COI'JTIACOBAHO:
MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»

PyKOBOI[HTeHB o CeepieHua o Bnagensue L3N M3u ﬂ H
o0OpasoBarebHON Bragenew, ApUMLIEBCKUA AJ1. o .
HpOFpaMMBI WaeHTuduraTop e1a0cOff-ArtsishevskyYL-fdaflcc Ap]_[I/II_HeBCKI/H/I

(IOJKHOCTD, YUCHAsl CTETICHB,
YUYEHOE 3BaHUE)

(moamucs)

(pacumpoBKa MOAKCH)

o1 MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
3aBeHyIOHIHH w Ceenennn o enagensue L3N M3K
BBIHyCKaIOH-IeH Bnageney BonowunH A.A.
Kadeapbl Waenmnbnatop Ra915003b-VoloshinAA-408ebd73 A.A. Bomomua

(OJKHOCTD, YUCHAsl CTETICHB,
YUYEHOE 3BaHHE)

(moamucs)

(pacunpoBKa MOAKCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanuzanuei mpoekta» (TecTupoBaHue)

Popma peanmzanuu: ITncemenHas padora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Paznen qucuumimHbl KM-
Cpok KM: 5 8 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKALTUH IMPpOCKTA.

JKvznennslit ukn npoekra. ®aza MHULIKAIIMY TIPOEKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA

daza IJIaHUPOBAHUSA TIPOCKTA + +

VYnpasnenue peanuzanuen npoekTa

VYrpasneHne peannsanuen IpoeKTa + +

KonTposnb 1 3aBepiieHne npoekra.

KonTposnb 1 3aBepiieHne npoekra. + +

Bec KM: 20 20 30 30

$06m1as acts/JIy1s1 MPOMEKYTOUHOMN aTTecTarund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk-»  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTa: OCHOBHBIE MOHATU» (TecTupoBaHue)

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE 3Tallbl
KU3HEHHOTO LIMKJIa
IIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CHCTEMHOI'0 I0X0/1a K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOTO
LUK

YMers:

IJIAaHUPOBATh peaU3aLvio
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
nuarpaMmsl ['aHTa
BBITIOJIHATD MO3TAIHBIN
KOHTPOJIb 32 peanu3aruein
IIPOEKTa Ha BCEX dTamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSl METOJ
OCBOEHHOTr0 00beMa

«YmpasineHnue peanuzanueit npoektay (TectupoBanue)

«[ImanrpoBaHue MPOEKTA: IOCTPOCHUE CETEBOIO IpaduKa U JHarpaMMbl
I'anTa» (PacueTHo-rpaduueckas pabora)

«KonTpoins peannsannu npoekra» (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jgekuui 1, 2 u cemunapos 1, 2. Becero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBMIIbHBIN OTBET. Beero 2 monsITKy.
Pesynbrar Oynet 3acuuTaH Mo pe3yabTaTy JTydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITB 3HAaHUC OCHOBHBIX 3TAIIOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB U OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh:  OCHOBHBIE 1.CambIM pacrpocTpaHEHHBIM MEKTYHAPOIHBIM CTaHAAPTOM I10
JTanbl KU3HEHHOI'O YIPaBICHUIO IPOEKTAMU SBISETCS. ..

[IUKJIa TPOCKTOB M -PMBOK Guide

OCHOBHEIE -ICB

TIPUHITAITBI -PRINCE2

MIPOIIECCHOTO u -P2M

CHCTEMHOTO -C-PMBOK

noaxona K -HTK COBHET

YIIPaBJICHUIO -T'OCT P 54869-2011

MPOEKTaMu 2.Kakoe 13 npeacTaBIeHHBIX MPEATOKEHUN HE MOXKET SBIATHCS

OTIpe/IeNIEHUEM TEPMUHA KITPOEKT»?

-IOKYMEHT, COJIep Kaliii 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB,
pacnpezieNIeHHbIX 110 CTaThsIM U BPEMEHHBIM I1epHOoIaM

-KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPHUATUN, HAIIPABJICHHbIN Ha
CO3/1aHM€ YHUKAJIIBHOTO IPOAYKTA WM YCIYTH B YCIOBUSX BPEMEHHBIX
U PECYPCHBIX OIpaHUYEHHH

-BPEMEHHOE MPEANPUATUE, TPETHA3HAUEHHOE JUISl CO3JaHMs
YHUKAJIbHBIX MTPOAYKTOB, YCIYT WIH PE3YyIbTaTOB

-0COOBIM 00pa30M OPTaHU30BAHHBIN KOMIIJIEKC JEHCTBUMH,
HalpaBJICeHHBIA Ha JOCTH)KEHUE ONPEIETICHHO 11eH, BBIIOJTHEHNE
KOTOpPOT0 OIPaHUYEHO BO BPEMEHH, a TAKXKE CBSI3aHO C MOTpedsIeHnEM
KOHKPETHBIX (PUHAHCOBBIX, MaTEPUAIBHBIX U TPYAOBBIX PECYPCOB

3. 51 nOoCTHKEHUS KaKuX 1ieJiel co31aéTcst MopTQeib MPOeKTOB?
-CTPaTErnYeCKUX

-TaKTUIECKHUX

-OIepaTHUBHBIX

-BBICOKOOIOIKETHBIX

4.Kakoe 13 npecTaBIeHHBIX MPEIOKEHUI HE MOXKET SBIATHCS
oTpezieNIieHuEM TEPMUHA «YTPABICHUE TPOSKTOM»?

-MOM(UKALUS YTBEPKIECHHOTO PaHee COIepKaHMs, CPOKOB, PECYPCOB
B [IPOEKTE, a TAK)KE YCTAHOBJICHHBIX MPOLEAYP

-MIJIAHUPOBAHUE, OPTaHU3AIUSA U KOHTPOJIb TPYAOBBIX, (PMHAHCOBBIX U
MaTepUaIbHO-TEXHUYECKUX PECYpPCOB MMPOEKTA, HalpaBJI€HHbIE Ha




3¢ (peKTHBHOE JOCTHIKEHUE LIeTIeH TTPOeKTa

-IPUII0KEHUE 3HAHUN, HABBIKOB, MHCTPYMEHTOB M METOJIOB K
orepanusM IpoeKTa AJisl yO0BJIETBOPEHUS TpeOOBaHUH,
MPEIBSIBISEMBIX K IPOEKTY

-1eATeIbHOCTh, HAMPABJICHHAS HA PEeaIN3alliIo IPOEKTa C MAaKCUMAIIbHO
BO3MOXXHOH 3Q()EeKTUBHOCTHIO TIPU 33JAHHBIX OTPAHUICHHSIX TIO
BPEMEHH, pecypcam, a TaKkKe KaueCTBY KOHEUHBIX Pe3yJIbTaTOB MIPOEKTa
5.YKa)UTE KTO U3 HUKENEPEUUCIEHHBIX HE SBIISIETCS
3aMHTEPECOBAHHOI CTOPOHOM MPOEKTa

-HAJIOrOBasi HHCIIEKIIMS

-MHBECTOP

-pYKOBOJUTEINb

-KOMaHJa

6.Kakoii mokyMeHT pa3pabaThIBaeTCsi B CaMOM Hadalie u
JIOKYMEHTUPYET MepBOHavaIbHbIe TPEOOBaHUS K pe3ysbTaTaM MpoekTa?
-YcraB

-buznec-muan

-IIporpamma npoekra

-TexHuko-3KOHOMHUYECKOE 000CHOBAHNUE

7.B yem 3akioyaeTcs JeKOMIO3UIHS padoT MO MPOEKTy?
-IpeJICTaBIIEHNE MTPOEKTA, UCTIOJIHEHHOE B BUJIC UEPAPXUUCCKON
CTPYKTYpBI

pabor

-TpeICTaBlICHUE MPOEKTA, UCIIOJIHEHHOE B BUJIE (DYHKIIMOHATHHOU
CTPYKTYpPHI padboT

-TpeICTaBlIEHUE MPOEKTA, UCIIOJIHEHHOE B BHJI€ YKPYITHEHHOU
CTPYKTYpPHI padboT

-IPEeJICTABIIEHNUE TPOEKTA, UCIIOJHEHHOE B BUJIE HE3aBUCUMOM

CTPYKTYpbI paboT

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90
Onucanue xapaxmepucmuxu ebinonneHus snanua: OueHka "oTIMYHO" BBICTABISAETCS €Clu Ha 9 win
10 BonpocoB BbIOpaHbl BEPHBIE OTBETHI

Oyenka: 4
Hudicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OleHKa "Xopomio" BEICTaBISETCS €CIu Ha 7 Wiu
8 BONPOCOB BBIOpaHbI BEPHBIE OTBETHI

Oyenka: 3
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BICTBOPUTEIHLHO" BBICTABIISCTCS
€CITU Ha 6 BOTIPOCOB BHIOPAHBI BEPHBIC OTBETHI

KM-2. «IlnanupoBaHue NPOEKTAa: MOCTPOCHHE CeTEeBOro rpa)uKka U JHATPAMMBbI
I'anta»

®opmbl peanusanuu: [lucbMenHas padora
Tun koHTpoIbLHOrO Meponpusitusi: PacuetHo-rpaduueckas padbora
Bec koHTpObHOrO Meponpusitusi B BPC: 20




IIpouenypa mnpoBeaeHHsi KOHTPOJIbHOro Meponpusitusi: CTyneHTaM BBIIACTCS THUIIOBOE
WHIUBUIyaJIbHOE JIOMAIlIHEe 3aanue. Pemenne ohopmisieTcst OTACIbHBIM JOKYMEHTOM U CIIaeTCs
MIPENO0/1aBaTelto

Kpartkoe cogep:xxanue 3aganus:
Bapuant /13 conepxut B cedbe ucxoanyro tadmauny ‘“Paccmarpusas padora -
npeuecTByromas pabora”, a Takke ONTUMHUCTUYECKOE, TECCUMUCTUYECKOE U Hanbosee
BEPOSITHOE BPEMsI BHIMIOJHEHHUS KaX/10M paccMarpuBaemMoit pabotsl. HeoOxoaumMo OTBETUTD Ha
PSI IOCTABIIEHHBIX BOIPOCOB

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMeTh: IIIaHUPOBATh PEANU3ALUIO 1.IToctpoiiTe ceTeBoit rpad, oTparkaromuit

IPOEKTOB €  KCIIOJIb30BaHUEM [10CJIeI0BATEIbHOCTD BBIIIOJIHEHUS paboT

ceTeBoro rpaduka W JuarpamMmbl 2.01eHnTe JUTEIBHOCTh PA0OT U MPOIOJKUTEIILHOCTD
["anTa palboThI HaJ| IPOEKTOM

3.Haiinute kputnyeckue paboThl U OIPEAEIUTE
KPUTUYECKHI MYTh

4.PaccunTaiiTe pe3epBbl BDEMEHH JIJIS1 KaXKI0M paboThI
S5.IToctpotite rpaduk ["anTa

OnucaHue MKAJbI OLleHUBAHUS

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax.: 80
Onucanue xapakmepucmuku blnonenus 3nanus; OueHka "oTIMYHO" BBICTABIISIETCS €CJIU 3aJJaHue
BBITIOJIHEHO B MOJIHOM 00BEME HJIM BBIITOJTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHkKa "XopoIo" BbICTABIIAETCS ECIIN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoaneHus snanus: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYILIECTBEHHO BHIIIOJIHEHO

KM-3. «Ynpasienue peaju3anueii NpoeKkTa»

®opmbl peaanzanuu. KoMIbrOTEPHOE 3a/1aHKE

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJbLHOI0 MepoNIpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOITPOCHI IO MaTepHayiaM JIEKIUN U ceMrHapoB. Beero 10 BompocoB. Bpemst nmpoxoxaeHus Tecta
15 munyT. ECTh BOIIPOCHI ¢ HECKOJBKMMH BapHMaHTaMU OTBETA, B TAKUX BOIPOCAX HENPaBUILHO
BbIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHUKEeHMIO Oamna. Becero 2 mombiTku. PesynmpraT Oyner
3aCUMUTAH I10 PE3YJIbTATY JIyYLIEeH

KpaTlcoe CoA€cpKaHME 3alaHUA:
HpOBCpI/ITB 3HAHUC COBPCMCHHOI'O HHCTPYMCHTAPUA B obiactu YIIpaBJICHUA ITPOCKTAMHU HaA

BCEX 3Tamnax KM3HCHHOI'O IMKJIa

KoHTpoJibHbIC BONIPOCHI/3aJaHHA:

| 3Harts: COBPEMEHHBbI | 1.Puck mpoekra — 910...




WHCTpYMEHTapuii B oOjactu
yIOpaBIECHUs IPOCKTaMU Ha BCEX
JTarnax >KU3HEHHOTO IHKJIa

**HeompeneIeHHOE COOBITHE HIIH YCIIOBHE, KOTOPOE B
Cllydae BOZHUKHOBEHUS UMEET BO3/ICHCTBUE Ha
MOKa3aTesu MPOeKTa

orpesieNieHHOE COOBITHE UITH YCIIOBUE, KOTOPOE B CIIydae
BO3HHUKHOBEHHUS UMEET BO3/ICHCTBHE HA MOKa3aTeln
MPOEKTa

orpeziesieHHOE COOBITHE WUJIH YCIIOBUE, KOTOPOE B Cllydae
BO3HUKHOBEHMS HE UMEET BO3CHCTBUE HA TTOKA3ATENN
MIPOEKTa

HEOTpeeIEHHOE COOBITHE UITU YCIIOBUE, KOTOPOE B
Clly4ae BOSHUKHOBEHHUS HE UMEET BO3/ICHCTBUS Ha
MOKAa3aTeJH MPOEKTa

2.Ilon npenTuduKanuein puCKOB MOHUMAETCH. . .

* onpeneneHue pucKoB, CIIOCOOHBIX MOBJIHUATH HA
MIPOEKT, U JOKYMEHTaJIbHOE 0(OPMIICHHE UX
XapaKTePUCTHK

HeomnpeeeHHOE COObITHE WU YCIIOBUE, KOTOPOE B
cily4ae BOZHUKHOBEHHUS MMEET BO3JICUCTBUE HA
MOKa3aTeJH MPOEKTa

aHaJIM3 IOKyMEHTAIlMU POEKTa

n3ydeHue (haKTOPOB BHEUTHEH CPEIbl PEAIPUSITHSA,
KOTOpbIE MOTYT MOBJIUAThH Ha MPOEKT

3.Beruncaute CTOUMOCTb PaObOTHI IO MPOEKTY, €CIU
(bukcupoBaHHbBIC 3aTpaThl 0 padote paBHbl 1 000 p., 11
BBITIOJIHEHUS paOOTHI IPUBJIEKAIOTCS 2 pecypca.
Croumocts pecypcea 1 coctasusier 1000 p. B ieHb
(ucnonp3yercs 3 AHs), CTOUMOCTH pecypcea 2 - 1500 p. B
JIeHb (UCTIONb3YyeTCs 4 aHS):

*10000

3500

5500

8000

4.Ha srane «O1eHka CTOUMOCTH» MPOUCXOTHUT. ..
*nporecc pa3paboTKH NPUOIU3UTEIBHOMN OLIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAUMBIX ISl BBITIOJTHEHUS
orieparuii mpoexkTa

00BETMHEHNE OIICHOYHBIX CTOMMOCTEH OTIACIBHBIX
oriepalfii uiu makeToB paboT A pa3padoTKH
CaHKIIMOHMPOBAHHOTO 0A30BOTO IJIaHA IO CTOUMOCTH
oTpe/ieNIeHUE PUCKOB, CIIOCOOHBIX MOBIUATH HA TPOEKT,
1 JOKyMEHTAJIbHOE 0()OPMIICHHE UX XapaKTEPUCTUK
HeompeeeHHOE COOBITHE UITU YCIIOBUE, KOTOPOE B
Ciydae BOZHMKHOBEHHUS MMEET BO3JICUCTBUE HA
MOKa3aTesy MPOeKTa

5.Ha stane «Onpenenenne 010 KeTa MPOUCXOIUT. ..
MpolLecc pa3paboTKu MPUOTNUZUTEITHHON OLIEHKH
CTOMMOCTH PECYPCOB, HEOOXOAMUMBIX ISl BBITIOTHEHUS
orieparuii mpoexkTa

*00BeUHEHNE OLIEHOYHBIX CTOMMOCTEN OTHAEIBHBIX
oTieparfii uiiu makeToB paboT s pa3paboTKu
CaHKIIMOHMPOBAHHOTO 0A30BOTO IJIaHA IO CTOUMOCTH
OTpesieNIeHUe PUCKOB, CIIOCOOHBIX MOBIUSITH HA MPOEKT,




U JOKYMEHTaJIbHOE 0(hOpMIIEHUE X XapaKTEPUCTUK
HEOIpeICIEHHOE COOBITHE WIIH YCIIOBUE, KOTOPOE B
cllydae BOZHUKHOBEHHUS UMEET BO3/IEHCTBUE Ha
II0KAa3aTeIH MIPOEKTa

6.Kakoli u3 cruiieid paspenieHus: KOH(M)INKTOB HaMpaBJeH
Ha y4eT MHEHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*penieHue npooIeMbl

CTIaKUBaHHE

KOMITPOMUCC

YKIIOHEHHE

MIPUHYXICHUE

7.BeigenuTe OCHOBHBIC CITIOCOOBI OTCIC)KUBAHHUS
BBITIOJTHEHUS padoT. ..

*110 (pM3NYECKOMY IPOIICHTY

*[0 TeKyIIUM TpyJao3aTpaTam

*110 TeKyI1el CTOMMOCTH

110 BpEMEHHBIM HHTEpBaJlaM

10 OCTATOYHON CTOMMOCTU paboT

8.ITokazarenb mIaHOBOro 00bEMA MPEACTABISAET U3
ceos. ..

*OIOIKET, BBIJCIICHHBIH [T BBITIOJHEHUS paOOTHI
o011yt0 (paKTHUECKYI0 CTOMMOCTH U3PACX0I0BAaHHBIX
pEeCypCOB, HAIIPABJIEHHBIX Ha BBIIIOJIHEHUE
3arIaHUPOBAHHOM PabOTHI

3aITAaHUPOBAHHYIO CTOMMOCTH (DAKTHYECKH
BBITIOJTHEHHOU PabOTHI

9.HazoBure cBsi3b MeX Ay pabOTaMU MPOEKTA KOI'/1a
pabota B He MokeT HayaTbcs paHblIe, YeM 3aKOHUYUTCS
pabora A:

*OKOHYaHHEe—Ha4aJo

Hayajio—Hayaso

OKOHYaHUE—OKOHYaHHE

Ha4yajl0—OKOHYaHUE

10.HazoBuTe cBsA3b MeXk 1y paboTaMu MPOEKTa KOraa
pabora B He MOXkeT HauaTbcs, MOKA HE HAYHETCS
pabota A:

OKOHYaHUE—HaYyaJo

*Havyamo—Ha4ao

OKOHYaHUE—OKOHYaHUE

HayaJl0—OKOHYaHHE

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 90
OnucaHnue xapaxmepucmuxu 6blnoIHeHus 3Hanus: TecT CYUTaeTCsl BBINOJHEHHBIM Ha OLICHKY
«OTAMYHO» €CIIH BBIMIOJIHEHBI CIIEIYIOIINE YCIOBUS: - JaHbI TPABHIILHBIE OTBETHI HE MEHEE YE€M Ha
90% BOMPOCOB TeCTa, UCKIIFOUYasi BOMPOCHI, HA KOTOPBIE CTYIEHT JO0JKEH AaTh CBOOOHBIN OTBET -
Ha BCE BOIPOCHI, IPEATOIararonifue CBOOOIHBIN OTBET, CTY/ICHT JaJl MPAaBWIBHBIN U TIOJHBINA OTBET

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15




Onucanue xapakmepucmuku 6blnoHeHus 3Hanus: TecT CUNTaeTCs BBITOJHEHHBIM HA OLEHKY
«XO0pOII0» €CIIH BBIIOJIHEHBI CIEAYIOLINE YCIOBHS: - 1aHbl IPABUJIbHBIE OTBETHI HE MEHEE UYEM Ha
75% BOIIPOCOB TeCTa, UCKII0Yast BOMPOCHI, HA KOTOPBIE CTYACHT JIOJKEH AaTh CBOOOHBIN OTBET -

Ha BCE BOINPOCHI, IPEANOIaraoiue cBOOOAHbII OTBET, CTYAEHT JlaJl IPAaBUIbHbIN OTBET, HO
JIOITYCTHIJI HE3HAUYUTENIbHBIE OITMOKH U HE TIOKa3ajl HE0OXOIMMOH TOJHOTHI

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 8blnoaHeHus: 3Hanus: TecT CUNTaeTcsl BBITOJTHEHHBIM Ha OLEHKY
«Y IOBJIETBOPUTEIHLHOY €CITU BBIMOTHECHBI CIICAYIONINE YCIOBHS: - JaHBI IPABHIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOIMpOCOB TeCcTa, UCKIII0Yasi BONPOCHI, Ha KOTOPBIE CTYJEHT JO0JIKEH 1aTh
CBOOO/IHBIN OTBET - HAa BCE BOMPOCHI, MPEATOIaralonye CBOOOIHbIN OTBET, CTYICHT Jajl
NPOTHBOPEUYMBBIN OTBET, WIIM IIPU OTBETE JIOMYCTUII 3HAYUTEIbHBIC HETOYHOCTH U HE TTOKa3all
MIOJTHOTBI

KM-4. «KoHTpoJIb peanu3anum NpoeKTa»

®opmbl peasuzanun: [TuceMennas padora

Tun koHTpOIBLHOr0 MeponpusaTus: KontponsHas pabora

Bec koutposabHoro meponpusitust B BPC: 30

IIpouenypa npoBeieHHsI KOHTPOJIbHOI0 MeponpusaTus: Ha 3aHATHM TPOBOIUTCS MUCHMEHHAS
KOHTpOJIbHAS paboTa, CTYICHTaM pa3JacTcsl HCXOAHOE 3aJjaHue (HeCKOIbKO BApUAaHTOB Ha TPYIIY),
KK CTYIEHT BBINOJHSIET pPabOTy CaMOCTOATEIbHO W B NHMCHBMEHHOM BHJE CIIAeT
MIPENO0/1aBaTeto

KpaTKOE CoA€cpiKaHMuE 3alaHUA:
HpOBeCTI/I aHaJIn3 OTCUCCTBCHHOI'O U 3aPY6e)I(HOFO OIIbITa paHHOHaHLHOﬁ OpraHu3alnnn
HpOI/I3BO[[CTB€HHOI7I ACATCIIbHOCTH OpraHru3al B YCIIOBHUAX COBpeMeHHOfI O9KOHOMUKH B
paMKax IMOoArOTOBKHU MHAWBUAYAJIbHOI'O IIPOCKTA

KoHTpoJibHbIE BONIpOChI/3aJaHUA:

YMeTh: BBINOJNHATH IOJTAIHBIN 1.KakoB miaH KOMMYHUKaLU{ IO TPOEKTY
KOHTPOJIb 32 pean3aluen nNpoeKTa 2.KT0 siBnsieTcsl 3aMHTEPECOBAaHHBIMU CTOPOHAMU B
Ha BCEX OJTamax >KU3HEHHOIO IIPOEKTE

LUKJIA, UCIIOJIB3YS METOJ 3.Kaxue BbIJI€lIEHBI pUCKH ITPOEKTA

OCBOEHHOT0 00beMa 4.KakoBbI KpUTEPHUH YCIIEIIHOCTH ITPOEKTA

5.Kak mocTpoeH CTpyKTYpHBIH IUIaH IPOEKTa

6.KakoBsI pe3ynpTaThl MAPKETUHIOBOI'O AaHAJIN3a PbIHKA
7.KakoB OpraHM3allMOHHBIN IIJIaH IIPOEKTa

8.KakoB pecypcHbIi IUIaH TPOEKTa

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 90

Onucanue xapakmepucmukuy 6blnoIHeHus 3Hanus: TeMa IpoeKTa pPacKppITa MOJIHOCTBIO:
PacCMOTPEHBI OCHOBHBIE TE€3UCHI U ONIPEIEIICHUS, METOIMKHU U IIPaBUia, TEOPUH, B IPAKTUIECKOM
paszesne NpUCyTCTBYIOT BBIBOJIBI M apryMeHTAIMs o3uiun aBropa OdopmiieHrne cOoTBETCTBYET

ycTaHoBJIeHHBIM B BY3e TpeboBanusiM B 3akiroueHnn noaTBep:KIaeTCsl aKTyalbHOCTh U

3HaYMMOCTb HCCIICOBAHUS, JIEIAI0TCSI OCHOBHBIE BBIBOJIBI O MPOJIEIaHHON paboTe, COMOCTaBIseTCs
M3HAYaJIbHO MIOCTaBJICHHAS LI€JIb U MOJIY4YE€HHbIE Pe3yJIbTaThl, IPUCYTCTBYIOT OOOCHOBAaHHBIE
YMO3aKJII0UeHUs aBTopa J[OMyCcKaloTCsl He3HAYUTEIbHbBIE OIINOKH, KOTOPBIE HE OTPAXKAIOTCS Ha
KAau4eCTBE U pe3yibTaTax UCCIEAOBaHUS
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Oyenxa: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: TeMa pacKpbITa MOJTHOCTHIO, MaTEPUA U3JIOKEH
B HAy4YHOM cTwiie He ncKiroueHbl HeOOIbIINEe HETOYHOCTH B (POPMYITMPOBKAX TMPETIOKCHHN
BrIBO/IBI aBTOpa apryMeHTUPOBAHBI, HO CIUIIKOM CKaThl BBeeHNE U 3aKITIOUCHNE HE
NPOTHBOpPEYAT APYT IPYTY, HO HMEIOTCS HEKOTOPBIE HEJIOCTATKH: C1a00 MOJITBEPKAACTCS
aKTyaJIbHOCTb, IIPOOJIEMa MOCTABIIEHA CIUIITKOM Pa3MBITO U TIP.

Ouenxa: 3
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 65
Onucanue xapakmepucmuxu 6blnoIHeHUs: 3HaHus: B OCHOBHOM yacTy HaOJIF01aeTCsl HECBSA3HOCTD
TEKCTa, HeapryMEHTUPOBAHHBIE BHIBOJIBI, TIO OOJIBIICH YaCTH MepecKa3 YyKuxX uien 6e3 ux
KOHKPETHOT'O aHaJIN3a, HapyIICHUS CTUIJIb U3JIOKEHUS TEKCTa U 1p. B opopmiieHrn paboThl
MIPUCYTCTBYIOT I'pyObIe OINOKH
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTaAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

1. Ilepeuenv Komnemenyuit/uHOUKAMOpPo8 u KOHMPOAbHBIX 60NPOCOE NPOBEPKU PE3YIbH AN 06
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bomnpocel, 3axanus
1. IlonsaTue ynpaBieHUs MPOSKTAMU
2. CranmapThl 1 HOPMATHBHBIC aKThI B YIIPABICHUHU TIPOSKTAMHU
3.Da3bl peanuszaiuu npoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. OLeHKa CTOUMOCTH «CBEPXY BHH3», «CHU3Y BBEPX»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.YupaBiieHue CTOUMOCTBIO TIPOEKTa

MartepuaJbl 1Ji1 IPOBEPKHU OCTATOYHBIX 3HAHUM
1.CaMbIM pacnpoCTpaHEHHBIM MEKIYHAPOAHBIM CTAHIAPTOM IO YIIPABICHUIO TPOEKTaMU
SIBIIIETCS. . .
OtBeThI:
ICB
PRINCE?2
P2M
PMI PMBOK
HTK COBHET
I'OCT P 54869-2011
Bepnsiit oreer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEAJIOKEHUN HE MOXKET SIBJIATHCS ONPEACICHIEM TePMHUHA
«IPOEKT»?
OtBeThI:
JIOKYMEHT, COJIepKaIIuii 00IIyI0 CyMMY (DMHAHCOBBIX CPEJICTB, PaCIpPEICTIEHHBIX M0 CTaThsIM U
BPEMEHHBIM NIEPHOJIaM
KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUSATHH, HAITPABJICHHBIA HA CO3/IJaHNE YHUKAITBHOTO
MPOJIYKTA MM YCIYTU B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTpaHUUYEHUI
BpEMEHHOE MIPEANPUATHE, TPETHA3HAYECHHOE JIJIs1 CO3J]aHuUsl YHUKAJIbHBIX MPOAYKTOB, YCIYT
WJIU PE3yJbTaTOB
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0CcOOBIM 00pa30M OpraHU30BAHHBIN KOMIUIEKC IEHCTBUM, HAPABICHHBIN HA JOCTUKCHHE
ONPEIETICHHOM 1€)X, BBIIIOJIHEHHE KOTOPOr0 OTPAHUYEHO BO BPEMEHHU, a TAKKE CBSA3AHO C
noTpedIeHuEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAILHBIX U TPYIOBBIX PECYPCOB
BepHblii OTBET: TOKYMEHT, COJIepsKallHil 00I11yI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM IIEPHOJIaM
3.Kakoil BepIMHbI HET B Mari4€CKOM TPEYTrOJIbHUKE YIIPABICHUS IPOEKTaMu?
OTBeTHI:
YcraB
busnec-nnan
IIporpamma npoexra
TexXHUKO-9KOHOMHUYECKOEe 000CHOBaHHE
Bepnsiit otBeT: Ycras
4.CeteBoii rpaduk mpeacTaBiseT U3 ceos. ..
OTtBeTsI:
COBOKYITHOCTb BEpPILINH, COSIMHEHHBIX MEX1y co00i qyramMu
COBOKYITHOCTh paboT C yKa3aHHEM WX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEAEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS Pa0OT B 3aBUCMMOCTH OT BBIJICJICHHBIX PECYPCOB
BepHblii OTBET: COBOKYITHOCTh BEPILINH, COEAMHEHHBIX MEX1Yy COOOH qyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHHUMAaJIbHOE BpeMs pean3aluy MpoeKTa
MaKCHMaJIbHOE BpEMsI peain3aluy NpoeKTa
YCPEIHEHHOE BpeMs pealn3alny PoeKTa
ONTUMAJILHOE BpEMS peau3alluy NpoeKTa
BepHblii 0TBET: MUHUMAJIBHOE BPEMS pealiu3alliy IPOEKTa
6.Pe3epB BpemeHH pabOThI ONpeesiaeTcs Kak. ..
OTBeTsI:
pa3HUIAa MEXTYy TTO3THUM U pAaHHUM BpeMEHEM Havasia paboThl
pa3HuIa MEKTY MJIAHOBBIM M (PAKTHYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIN NPYU MJIAaHUPOBAHUU MIPOEKTA 3a1ac BPEMEHHU Ha peanu3aliio padoThl, B ciyyae
HACTYIUICHHSI HETIPEABUICHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIN NPHU MJIAHUPOBAHUU NIpoeKTa (OHI BpeMEHH paboThl, HEOOXOAUMBIN AJIsl €€
BBITIOJIHEHUS
BepHriit oTBET: pa3Huila MeXAy MO3THUM U PaHHUM BpEeMEHEM Hadaya paboThl
7. Kputnueckoit paboToit mpoeKkTa Ha3bIBaeTCs Takas paboTa, KoTopas...
OTBeTHI:
HE MMEET Pe3epBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOJIbIION pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii 0TBET: HE UMEET pe3epBa BpeMEHU
8.B pe3ynpTaTe Kakoro BUAA AESTEIBHOCTH M0 YIPABICHUIO TPOEKTOM BBISBIISIFOTCS
OTKJIOHEHHS B peasin3alii IpoeKTa?
OTtBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHE
BepHblii 0TBET: onepaTuBHOE yIPABICHUE
9.B pe3ynbpraTe Kakoro Buja JeATEIbHOCTH 110 YIIPABJICHUIO POEKTOM MOSIBIISIETCS JUarpaMmma
I"anTa?
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OtBeThI:
KaJICHJIapHOE TJTAHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPAaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHeIii 0TBET: KajeHaapHOE TIJIAHUPOBAHUE
10.B pe3ynbpTaTe Kakoro Bua JAESTEILHOCTH 0 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJITapHOE IJIAHUPOBAHUE
OTIEPAaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHbIii OTBET: CTPYKTYpPHOE IUIAHUPOBAHUE
11.Puck mpoekra — 310. ..
OTBeETHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBHUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBUE, KOTOPOE B CIy4yae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJI MPOCKTa
OTpeJIeTICHHOE COOBITHE WM YCIIOBUE, KOTOPOE B CIy4yae BOSHUKHOBEHHUS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN POCKTa
HEONpPeIeTICHHOE COOBITHE WIIH YCIIOBHUE, KOTOPOE B Cydyae BOSHUKHOBEHHS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE UITH YCIIOBUE, KOTOPOE B CIy4ae
BO3HUKHOBEHHMS HMEET BO3/CHCTBHE HA MTOKA3aTEIIA IMPOCKTA

II. Onucanue wkanvl oueHueanus

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu 8blNOIHeHUs: 3HaHUs: BBICTaBISIETCS TIPU BHIIOJTHEHUN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOMPHUITHI B paMKaX TEKYIIET0 KOHTPOJIS MO JaHHON
JTUCIUTITHHE ¢ 0a/IoM He MeHee 3 («yIOBIETBOPUTEIHHO)

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HaHUus: BBICTaBIAETCS MPU HATUYUH 3a0JKEHHOCTH
XO0Ts OBl OIHOMY KOHTPOJIBHOMY MEPOIPHUATHIO B paMKaX TEKYILEro KOHTPOJIS 10 TaHHOM
JTUACITUTLINHE

II1. IIpaguna évicmaenenusn umo2o60i OUEeHKU no Kypcy
[IpomexyTodHast aTTecTaiiy MpoBoauTCs B hopme 3adeta (0e3 oneHkun). OrieHka onpeaensercs mo

COBOKYITHOCTH PE3YJIbTaTOB TEKYILEr0 KOHTPOJII YCIEBAEMOCTH B COOTBETCTBHM ¢ [lonoxeHnueM o
O6abHO-perTHHTOBOM cucteme s ctyaeaToB ®I'BOY BO «HIY «MDBWN»
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