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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocoGeH oCyIIEeCTBIATh OpraHU3allMOHHO- YIIPABICHYECKOE COMPOBOKICHUE
MIPOCKTUPOBAHUS U IKCIUTyaTalluh OOBEKTOB IEKTPOIHEPTETHUKU
N]1-4 JleMOHCTpUpYET 3HAHUS B 00JIACTH YIIPABJICHHUS IPOCKTaMU, pa3pabOTKU KOMILIEKCHOM
(UHAHCOBOI MOJICNIH U YIIPABJICHUS IEPCOHATIOM Ha 00BEKTaX IEKTPOIHEPTETUKH

N BKJIFOYACT:
AJIS TEKYIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: 3anmra 3a1aHus
1. Onpenenenue ¢a3 )KU3HEHHOTO IUKIIA TpoekTa. OnpeneneHne y9aCTHUKOB MTPOEKTa.
(JlemoBas urpa)
2. Pa3zpaboTka KOMIUIEKCHON (PMHAHCOBO-?KOHOMUYECKON MOEIH IMPOEKTa CTPOUTEIHCTBA
3JIeKTpoIHepreTudeckoro oorvekra (Kelic (pemenre KOHKPETHBIX TPOU3BOICTBEHHBIX
CUTYyalui))
3. Pa3paboTka opraHu3aliiOHHON CTPYKTYpHI yrpasieHus npoekrom (KosiekrueHoe
3a/1aHKE)
4. PazpaboTka nacnopra npoekta B sneKkrposHepretuke (Keiic (pemienne KOHKpEeTHbIX
IIPOU3BOJICTBEHHBIX CUTYyalHi1))
5. Pacuer cpenHeB3BelIeHHOM cToumMocTH kKanurtana (Kontposbhas paboTa)

®Popma peanusaimu: [lucemennas padbora
1. MeTo/p1 ¥ IOJIXO/IBI YIIPABICHHS MPOEKTaMH B dJ1eKTpodHepreTrke (TecTtupoBanue)
2. llonsarue u cienuduka MPoeKTOB Kak 00bekToB ynpasieHus (TectupoBanue)

®opma peanuzaruu: [IpoBepka 3aganus
1. BeiGop onTuManbHOTO IpoeKTHOTO penieHus (Pemenue 3amayq)

BPC aucuunjavHbl

2 cemecTp
Beca KOHTpOIBHBIX MepOonpUsITHiA, %o
Nunexkc KM-1 KM-2 KM-3 KM-4
Pa3nen muciuInuinabl KM:
Cpok KM: 4 8 10 12

OCHOBBI YIIPaBJICHUS MPOEKTAMHU B 3JIEKTPOIHEPTETHKE

[TonsiTre u kIaccupuKaus IPOEeKTOB B
JJIEKTPOIHEPTETUKE

CereBble MOJIENIN YIIPABJICHUS MPOEKTAMHU +




Pa3paboTka KOHIIETIINH MMPOEKTa

VYrpaieHue BpeMEHEM peanu3aluy MpoeKTa + + +
Pa3zpaboTka cTpyKTyphl MpoeKTa + + +
Bec KM: 15 25 35 25
3 cemectp
Beca KOHTpOIBHBIX MeponpusTHii, %o
HNupexc KM-1 | KM-2 | KM-3 | KM-4
Paznen aucuumuimabl
KM:
Cpok KM: 4 8 12 16
VYrnpapieHue KOMaHA0M MPOEKTa
VYnpapieHue KoMaH0M TPOEKTa + + + +
PUHaHCOBO-3KOHOMMYECKOE MOJECIMPOBAHNE ITPOCKTA B
JJIEKTPOIHEPrETUKE
ITopsinok peanu3anuu, KOHTPOJI UCIIOJIHEHUS U 3aBEPLICHUS + + + +
paboThI IO MPOEKTY
YnpaBieHrue CTOMMOCTBIO POEKTa + + + +
VYnpasieHne puckaMu 1 oleHKa d3PPEKTHBHOCTH IPOCKTA + + + +
Bec KM: | 15 20 25 40
$06m1as acts//I1s1 MPOMEKYTOIHON arTecTanund
BPC kypcoBoii paGoTbsl/mpoekTa
3 cemecTp
Beca KOHTpOIbHBIX MeponpusiTHii, %
Paznen aucuuruimab Anpexe KM- | KM- | KM- | KM-
KM: 1 2 3 4
Cpox KM: 4 8 12 16
O3HaKOMJIEHHE C 3aJJaHUEM Ha MIPOEKT, C METOANYECKUMHU
YKa3aHUSAMHU, AIITOPUTMOM ITPOEKTUPOBAHUS U XaPAKTEPUCTUKON + +
VCXOJIHBIX JJAHHBIX KypCOBOTO ITPOEKTA
O6ocHOBaHNE MECTONOIOXKEHUS 00BEKTa + +
IIpoBenieHre MapKeTUHIOBOTO aHan3a. Mccienosanue peruosa + +
OneHka TEXHUYECKOW OCYIECTBUMOCTH MTPOEKTA PeAIN3alun + +
ANEKTPOCTAHIIUU
Bri6op o6opynoBanusi. [Torck mocTaBIIMKoB + +
[TocTpoenue kaeHmapHOTO TpaduKa peaan3auu IpoeKTa + +
Pa3zpaboTka sTanoB peanuzaiiu IpoeKkTa + +
[TocTpoeHue cBOHOTO (PMHAHCOBOT'O IUIaHA PeaT3alliy MPOEeKTa + +
AHanu3 4yBCTBUTEIBHOCTH MPOEKTA +




Onenka 3¢ hekTuBHOCTH TIpoekTa. PazpaboTka pekoMeH1anuii

Bec KM:

25

25

25

25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
[1K-1 U-4nk1 [emoHcTpupyer | 3HaTh: [onsaTue u cnenmduka MPOEKTOB KaK 0OBEKTOB YIIPaBICHUS
3HAHUA B o0JacTu | aKTyalabHbIE METObI (TectupoBanue)
yIpaBiIeHUS IIPOEKTaMH, | yIIpaBJIEHUS IPOEKTaAMHU B Bo160p onTumanbHOro npoektHoro perienus (Pemenne 3anay)
pa3paboOTKM  KOMILJIEKCHOW | 3JIEKTPOIHEPTETHKE Omnpenenenue (a3 )KU3HEHHOTO UKIIA ITpoekTa. OnpesenieHne y4acCTHUKOB
¢uHAHCOBOW  MoOjaeNH | | ompeieNieHue U cienuduky | mpoekra. ([emoBas urpa)

yIIpaBJICHUS] TIEPCOHAIIOM Ha
o0BeKTax
3IEKTPOIHEPICTHKH

MIPOEKTOB KaK 0OBEKTOB
yIIpaBIICHUS

YMeTs:

COCTaBIISITH (PMHAHCOBO-
HKOHOMHYECKYIO MOJIENb
MIPOEKTa B
JIEKTPOIHEPTETHKE
(hopMHUpPOBATH OCHOBHEIE
pa3zesnsl CBOJHOIO IJIaHa
MIPOEKTa B
JIEKTPOIHEPTeTHKE

PazpaboTka opraHu3alluOHHON CTPYKTYpPbI YIPaBICHUS IPOCKTOM
(KonnekTuBHOE 3a1aHUE)

Pacuer cpenneB3BenieHHo# croumoctu Kanutaia (KonrponbHas pabora)
MeToap! ¥ TOJIXO/BI YIIPABJICHUS IPOCKTAMHU B 3JICKTPOIHEPTETHUKE
(TectupoBanue)

Pa3pabotka nacnopra npoekra B anekrposHepreruke (Kelic (pemenue
KOHKPETHBIX MPOU3BOACTBEHHBIX CUTYAIIHIA))

Pa3zpaboTka KOMIUIEKCHOW (PUHAHCOBO-KOHOMHYECKOW MOJIEIIH MPOEKTa
CTPOUTENBCTBA JIEKTpo3HepreTuyeckoro oobekra (Keiic (pemenue
KOHKPETHBIX MPOU3BOICTBEHHBIX CUTYaIUH))




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
2 cemecTp

KM-1. IlonsiTHe n cnenn(puka NpoeKTOB KaK 00bEKTOB yIIPaBJIeHHUS

®opmbl peanauzanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 MeponpusaTusi: TectupoBaHue

Bec konTposabHoro meponpusitust B bPC: 15

IIpoueaypa mpoBeneHHs1 KOHTPOJIbHOro Meponpusitusi: KoHTposibHAs TOYKa MPOBOAMUTCS B
ayIUTOpHOE BpeMsi. TeXHOJIOrHsl MPOBEPKU CBSI3aHA C BBHINOJHEHHEM KOHTPOJIBHOTO TecTa IIO0
HM3y4eHHOW Teme. BpeMsi oTBeneHHOe Ha BbINIONHEHHE 3amaHus He Oonee 30 muHyT. B KOHIE
MPAKTUYECKOTO 3aHATHUS CTYACHTAM BBIJACTCS TECTOBOE 3aJaHHe (OYHO), JTUOO BBICHUIACTCS HA
OCOIl (B cmyuae oOyuenus c¢ mpumenenueM D0 u JIOT). [lo pesynbTaram NPOXOKICHUS
TECTUPOBAHUS BHICTABIISIIOTCS OLICHKH.

Kpartkoe cogep:xkanue 3aiaHuA:
TectupoBanue o teme “IlonsTue u cnennrka MPOEKTOB KaKk 00BEKTOB YIIPABICHHS .
Heo6xonnmo BbIOpaTh BEpHBINH OTBET (OAMH HJIM HECKOJIBKO) U3 MPEIOKEHHBIX

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: OompenereHue U crenupuky 1.1.1. Yro Takoe mpoeKT?
IIPOEKTOB KaK 00BEKTOB a) BPEMEHHOE MPEIIPUITHE I CO3/IaHUS YHUKATbHBIX
yIpaBIeHUS PE3yNbTaTOB, MPOTYKTOB UIIU YCIIYT;

0) ynpasisieMoe 1IeJICHANPaBIeHHOE U3MEHEHUE
HCXO/IHOTO COCTOSIHUSA JTI000M CUCTEMBI, CBI3aHHOE C
ONTUMHU3ALMEN 3aTpaT BpEMEHHU U PECYPCOB;

B) 3aMBbICell, HJIesl, HAMEPEHHUE;

I') BCE BapUaHTHI BEPHBI.

1.2. K kakuM rozjaMm OTHOCAT 3apOKIEHHUE YIPABICHUS
MIPOEKTAMHU KaK CAMOCTOATEIbHON cepbl ACSITETbHOCTH?
a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-Mm romam XX Beka,

r) k 80-M rogam XX Beka.

1.3. Ha3oBHUTE OCHOBHOI NIPU3HAK, XapaKTEPU3YIOILNN
MIOHSITHE «TIPOEKT.

a) Opra"u3anus Npou3BOJICTBEHHOH e TETbHOCTH;

6) Hannuue oprann3aliioOHHOM CTPYKTYpbI YIIPaBJICHHUS;
B) JlocTiKeHnEe KOHKPETHBIX PE3YNIbTAaTOB 32
OTrpaHUYEHHOE BpPEMS;

r) BzaumoneiicTBue npoeKTHOM OpraHU3aluy C BHEITHEN
cpeaou.

1.4. Beigenure npusHaK, OTIIMYAIOLIUN IPOEKT OT
MIPOU3BOJICTBEHHOM CHCTEMBI.

a) OnHOKpaTHas1, HE IUKJINYECKas 1E€ATEIbHOCTD;

6) HenpepriBHBIN POU3BOACTBEHHBIN MPOIIECC;

B) [leproanuecky MOBTOPSIIOIIUIACS BBITYCK MIPOAYKIUH;
r) Hanmnuue cnenuaabHOM CHCTEMBI YIIPABICHHUS.

1.5. Yro HE sBnsieTcst 0cOOEHHOCTHIO SKOHOMHYECKUX




MPOEKTOB?

a) LIEJIbI0 IKOHOMUYECKOTO MTPOEKTA ABIISAETCS
yJIy4IlIeHue SKOHOMUYECKUX IOKa3aTesei
(yHKIIMOHMPOBAHUS CHCTEMBI;

0) CPOKM SKOHOMUYECKOTI'0 IPOEKTa MPEABAPUTEIBHO
HaMe4arTcsl, HO TPEOYIOT KOPPEKTUPOBKH 110 MEpE
IIPOABHIKEHUS ITPOEKTA;

B) KOJINYECTBO PECYPCOB ONPEIENISIETCS BOZMOKHOCTIMU
NPENPUITUH;

I') KOJIMYECTBO PECYPCOB OIPaHUYEHO
IIPOU3BO/ICTBEHHBIMH MOILITHOCTSIMH.

1.6. B yem 3akimo4aeTcsi 0COOEHHOCTh COIMATbHBIX
MPOEKTOB?

a) LIEJIbI0 COLIMAIBbHBIX MPOEKTOB SABJIETCS yIy4lIEHUE
HKOHOMHUYECKHUX MTOKa3aTelel CUCTEMBI;

0) CPOKHM IIPOEKTA YETKO ONPEEIIEHBI U HE TPEOYIOT
KOPPEKTHPOBKH B IPOLIECCE PeaTU3aLNU;

B) KOJINYECTBEHHAsI U KaUE€CTBEHHAs OLIEHKA JOCTUKEHUS
pe3yJIbTaTOB CYIIECTBEHHO 3aTPYAHEHA;

I') OCHOBHbIE OTPaHUYEHHUS CBSA3aHbI C TUMUTUPOBAHHON
BO3MOYKHOCTBIO UCIIOJIb30BaHUS TEXHUYECKUX
MOIITHOCTEMH.

1.7. Kakas pazHuna Mex1y IpOeKTaMy U OlepaliiOHHOM
IIPOU3BO/ICTBEHHOM J1€ATEIbHOCThIO?

a) MPOEKThl UMEIOT HETIPEPHIBHBII;

0) IPOEKTHI UMEIOT MOBTOPSIOIIUNCS XapaKTep;

B) MPOEKTHI YHUKAJIbHBI/MHANBHUYAIbHBI 1 BPEMEHHBI;
I') BCE BApUAHThI BEPHBI.

1.8. Uro Takoe PMBOK?

a) METOJ KOOPAMHAIIUY BBITIOJTHEHUS KPYITHBIX IPOEKTOB
B CIIIA;

0) MeTO/1bI TIOCTPOEHUS CETEBBIX MOJIETEH,
pa3paboTaHHBIE COBETCKUMU YUEHBIMU;

B) METO/]I aHaJIM3a U OLIEHKU IPOTrpaMM;

T') CBOJI 3HAHUH 10 MPOEKTHOMY YIIPABIICHUIO.

1.9. UTo U3 nepeyrcIeHHOr0 HUKE MOXKET SABIIATHCS
00BEKTOM YIpaBJIEHUS B IPOEKTHOM MEHEKMEHTE?
a) NopTQeb NPOEKTOB;

0) mporpamma,;

B) CTAJMU )KM3HEHHOTO LIUKJIA IPOEKTa

I') BCE BapHAHTHI BEPHBI.

1.10. B yem 3akiito4aercs KIOYEBOE MPEUMYIIECTBO
yIpaBJieHUs TPOEKTaMu?

a) OKOHOMUS BPEMEHH U PECYPCOB Ha pealn3aliiio
MPOEKTa 3a CYeT MpUMeHEeHUsI 3()(PEKTUBHBIX METO/IOB,
TEXHOJIOTHI ¥ HHCTPYMEHTOB YIIPaBJICHMUSL.

6) Bo3MOXHOCTB C TOMOIIBIO HHCTPYMEHTOB
IJIAHUPOBAHUS CMOJEINPOBATH JETAIBHO U
(hopMann30BaTh peann3alio IPOeKTa.

B) BO3MOXXHOCTBH OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY
SKOHOMUYECKOH

3¢ (EKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA.




r) ®opmupoBanue 3PGHEeKTUBHON KOMaH/IBI 110
peanu3alnuy MOCTaBIECHHOM 1esn

1.11 Yro coboii mpeacTaBiseT Mporece yrpaBaeHus
IIPOEKTOM?

a) Mpoliecc B3aUMOACHCTBUS 3aKa3UMKa U UCTIOTHUTEIIS;
0) opraHu3aioHHast CTPYKTYypa yIpaBJICHUS;

B) JICHCTBUA U IPOLEAYPHI, CBSI3aHHBIE C peaan3aluei
(GyHKUIMN yIpaBICHHS TPOSKTOM;

T') peryJiipHO MPOBOMMbIE COBEILIAHUS TIepCOHaa,
3aHSTOrO B PeaIU3aluy IPOEKTa.

1.12. Yto Takoe npeameTHas 00J1acTh MPOeKTa?

a) COBOKYITHOCTb IIPOJYKTOB U YCIIYT, IPOU3BOJICTBO
KOTOPBIX JOJKHO OBITh 00€CIIeYeHO B pe3yabTaTe
3aBEPUICHMSI OCYLIECTBIIIEMOIO IIPOEKTA;

0) pe3ynbTaThl MPOCKTA;

B) MECTOIIOJIO’KEHHE MTPOEKTHOTO o(uca;

T) Tpymna 3JIeMeHTOB (BKIIOYAIOIINX KaK J0JeH, Tak U
TEXHUYECKHE IIEMEHTHI), OPraHU30BAHHBIX TAKUM
00pa3oM, 4YTO OHU B COCTOSIHUU JIEWCTBOBATh KaK €MHOE
1[e0e B IEeNAX JAOCTH)KEHHUS MTOCTABIEHHBIX Mepe] HUMU
nesnen.

1.13. Yto coboii mpeAcTaBISIeT )KU3HEHHBIN KT
npoekra’?

a) TOKYMEHT, MPeCTaBISIOIMINNA XapaKTePUCTUKY
OCHOBHBIX ITapaMeTPOB IIPOEKTA;

0) MPOMEKYTOK BPEMEHHU MEX1Y MOMEHTOM IOSIBICHUS
MIPOEKTa U MOMEHTOM €T0 JINKBUIAIUH;

B) COBOKYITHOCTB OT/I€IBHBIX pa0OT MO peanu3aiun
MIPOEKTA;

T') IEPHOJ] OCTAaBKU MaTepUaIbHBIX PECypCOB.

1.14. Yto takoe a3za mpoexra?

a) MOJIHBIN Ha0Op MOCNeA0BaTENbHBIX PAOOT MPOEKTA;
0) pa3OuBKa MPOEKTA HA HEPAPXUUECKUE TTOJCUCTEMBI U
KOMIIOHEHTBI;

B) KJIIOYEBOE COOBITHE MTPOEKTA, UCIIOIB3YEMOE AJIs
OCYUIECTBJIEHUSI KOHTPOJIA HAJl XOJIOM €Tr0 pean3alliy;
') Ha0Op JIOTHYECKU B3aUMOCBSI3aHHBIX pabOT MPOEKTa, B
IIPOLIECCE 3aBEPIIECHUS KOTOPBIX JOCTUTAETCS OUH U3
OCHOBHBIX PE3yJIbTaTOB IIPOEKTA.

1.15. Kako#i u3 nepe4yncieHHbIX HIKEe KOHIIETITUI
ynpasieHus npoektamu HE cymectByet?

a) Konnenuus ®u3HEHHOTO LIUKJIA MPOEKTA.

0) Konmeniust KoMaHIbI POEKTA.

B) Konnenuus ¢puHaHncupoBaHust MpoeKTa.

r) Bece xoHmenmum cymecTByroT.

1.16. Kakoii aTan U3 nepeunciaeHHbIX HUKE 3TallOB
JKU3HEeHHoro nukia npoekta HE cymectyer?

a) OGocHOBaHUE.

6) [InanupoBanue.

B) Peanuzanus.

r) 3aBepuieHHe.

1) Bce aTansl cymecTByIoT.




1.17. Yto Takoe mHULMAIMA POEKTa?

a) yOexXJeHre pyKOBOJICTBA OpraHu3anuu (Wi
HMHBECTOPOB) B HEOOXOIMMOCTH BBITIOJTHEHUS MPOCKTA;
0) IpUHATHE PEUICHUs O HaJajle MPOCKTa;

B) SIBHbIC U HESBHBIC 1I€JIM OCHOBHBIX Y4aCTHUKOB
MIPOEKTA;

T') ompezesieHue 1eliel U 3aa4 MpoeKTa

1.18. YUTo U3 nepeunciaeHHOro HUkKe OTHOCUTCS K
OCHOBHBIM IpolieccaM IIaHUPOBAHUS?

a) ICKOMITO3HUIINS TIEJICH;

0) MIaHUPOBaHUE OpTaHU3AIINH;

B) WICHTU(UKAIHS U OIICHKA PUCKA;

T') pa3paboTKa pearupoBaHuUs.

1.19. YTo U3 nepeynciaeHHOro Hue OTHOCUTCS K
BCIIOMOTaTeNIbHBIM MPOIIeccaM yIpaBICHUsI IPOSKTOM?
a) yrpaBJIeHUE pecypcamu;

0) ympaBjeHHe KOHTPaKTaMHu;

B) YIPABIICHHE PECYPCaAMH;

I') yIpaBJIeHUE LEIIMU.

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5

Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapakxmepucmuxu 8bINOJIHEHUS] SHAHUSA:

Ouyenka: 4

Hudicnuii nopoe évinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakxmepucmuku bINOIHEHUs] SHAHUSA:

Oyenka: 3

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu 8bINOIHEHUS. SHAHUSAL:

KM-2. Bp100op onTHMA/IbHOI0 NPOECKTHOI0 PelieHust

®opmbl peamzanun: IIposepka 3aganus

Tun koHTpoILHOTrO MeponpusTHs: Pemenue 3agau
Bec koHTpOIbHOrO Meponpusitusi B BPC: 25
IIpouenypa npoBefeHUsi KOHTPOJBLHOIO Meponpusitusi: KoHTpoibHas Touka HpPOBOAMTCA B
ayIUTOpHOE BpeMs. TeXHOIOrus NPOBEPKHM CBA3aHA C PELICHMEM 3aJadyd IO HU3Y4YEHHOU TEME.
Bpemsi oTBeneHHOe Ha BBINIOJIHEHUE 3aJaHUs He Oonee | akagemuueckoro vaca. B Hawane
MPAKTUYECKOTO 3aHSTHUsI CTYACHTaM BbIaeTcs 3amaHue (ouHo), nubo BeickutaeTcs Ha OCOII (B
cnydyae oOydenuss ¢ mnpumenennemM OO0 wu JIOT). Ilo pe3ynbraram BBIMOJTHEHUS 3aJIaHUS

BBICTABJIAIOTCA OLICHKH.

KpaTlcoe CoA€cpKaHME 3alaHUA:

HOCTpOI/ITB CTPCIIOYHYIO IHarpaMMy Ha OCHOBC 3aJaHHBIX MMapaMETPOB IMPCAIICCTBOBAHUS.

YpocTuTh ceTeBoil rpauk.

HOCTpOI/ITB AuarpaMmy npeAmeCTBOBAHUA.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMmeTs: (opmMHpOBaTH OCHOBHBIC
pa3ziesibl CBOJIHOTO IJIaHa MPOEKTa

1.
[TocTpouTh cTpenouHyro AMarpaMMy Ha OCHOBE
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B DJICKTPOIHEPTETHKE

3a/laHHBIX TapaMeTPOB MPEIIIECTBOBAHUS. Y IPOCTHUTD
ceTeBoil rpaduk.

[TocTpouts fuarpammy mpeaniecTBOBAHHUS.

1. OGcynuTh B rpyIiiie OCHOBHBIC MTPaBUIIA TOCTPOCHUS U
YKPYITHEHUS CTPEIOYHBIX CETEBBIX TUArpamMM.

2. [TocTpouTsb ceTeBoit rpaduk Ha OCHOBAHUHU
WHIUBUAYAIBHOTO 3aJ]aHKs 110 BapraHTaM (BapuaHT
BBIOMpAETCs 110 HOMEpY (haMWIINU CTY/IEHTA B CITHCKE
TPYIIIIBI).

3. YIpoCTUTh CeTEeBYIO MOJIeNb, TOOUBIIUCH
HaMMEHBIIETO KOJUYECTBA JIMIITHUX CBS3EH U
IIepeCceYcHU .

4. Ha ocHOBe CBOET0 BapuaHTa MOCTPOUTH AUArPaMMy
IIPEILIECTBOBAHMUS.

5. O0GCynUTh MOJTyYEHHBIE Pe3yIbTaThI.

BapuanT BeiOMpaercs no HoMepy GpaMuIiK CTYACHTA B
CIIMCKE TPYIIIHI.

[Tpumep.

[MpeqmectByromas pabora | PaccmarpuBaemas pabora
- A
A B
- C
B,C D
C E
E F
E G

[Tpu noctpoennu cereBoro rpaduka Puc.1l ydarens

CJICAYIOHNE TOIIYIIEHUA U OIrpaHUYCHUAA:
B (i)} D

Figure 1 Puc.1 CeteBoit rpaduK npoekra

— TaK Kak paboTsl A u C He UMEIOT MPEIIECTBYIOLIHX,
TO OHM HaYHWHAIOTCS U3 UCXOJITHOTO COOBITUA rpaduKa;
—y pabotsl D nBe npeamectByromue onepauu B u C,
MI03TOMY MEX/1y TPETHUM M YETBEPTHIM COOBITUIMU
[I0OKa3aHa 3aBUCHMOCTb;

— pabotel F u G uMeroT oiHy U Ty e NpeAeCTBYIOUTYIO
omnepanuio E, mo3Tomy BBEIEHO TOMOJIHUTEIBHOE
coObITHE 6, NHAYe Hen30exkHa OMMOKa MapaieabHbIX
pabor.

Figure 2 Puc.2 luarpamma npepLiecrsoBaHMA NpPoeKTa
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Onucanue MKAJbI OIICHUBAHUSA:

Ouenxa: 5

Huoicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 95
Onucanue xapakmepucmuku evinonenuss 3Hanus: CeTeBoi rpaduk BBITIOIHEH BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 80
Onucanue xapakmepucmuku 6blnoaHeHus 3uanus: VIMeroTcs HapeKaHus B TOCTPOSHUH JHarpaMMbl

IpeaAIICCTBOBAHUSA

Oyenka: 3

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuku ebinoaneHus 3uanus: IloctpoeHa Tonbpko 6a3oBasi cereBasi MOIEIb.

KM-3. Onpenesienne a3 ;)ku3HEHHOr0 LHKJIa nNpoekTa. Onpeaenenne y4YacTHHKOB

MpoeKTa.

®opmbl peanu3anuu: 3alinTa 3a1aHus

Tun KOHTPOJBHOTO MeponpusiTus: Jlenosas urpa

Bec konTposbHOro meponpustusi B BPC: 35

IIpouenypa mnpoBefeHUs] KOHTPOJIbHOrO MeponpusaTusi: KoHTponpHas TOYka MPOBOAMUTCA B
ayIuTOpHOE BpeMsi. TeXHOIO0rus MpOBEPKH CBsI3aHA C BHITIOJIHEHUEM 3a/IaHUsI 110 U3YUYEHHON TeMe.
Bpemsi oTBeneHHOoe Ha BBINONHEHWE 3afaHus He Oonee | akageMmuyeckoro uaca. B Hauame
MPaKTUYECKOr0 3aHATUSI CTyJEHTaM BbIJaeTcsa 3amaHue (04Ho), b0 BeickuiaeTcs Ha OCOII (B
cnydae ooyuyenus ¢ npumenenueM D0 u J10T). [lns BeinmonHeHus 3a1aHusi HEOOXOUMO pa3fenuTh
CTYyJIGHTOB Ha Tpynmbl mno 4-5 yenoBek. ['pymnma BBIMOJNHSET 3aaHUE, IOJATOTaBIUBACT
npeseHTanupo. Caaer Ha MPOBEPKY IMpernojaBaTento (04HO), BbichutaeT uepe3 nmouty (OCOII). Tlo
pe3yabTaTaM MPOBEPKU PabOTHI MPOBOJUTCA 3allUTa Mpe3eHTaluid (04HO JMOO0 ¢ MPUMEHEHHEM
JOT (ITO Mind,Webex) ?cTyneHTaM BbICTABIISETCS OLICHKA.

KpaTKOC CoA€cpKaHMuE 3alaHUA:

Pa3paboTtaTh KajleHAaph )KU3HEHHOTO [IMKJIA POEKTa C YKa3aHHEM OCHOBHBIX ITAloB, 3a]1a4 U
CPOKOB uX peanu3auui. [IpeacraButh kaneHaapHblil miaH-rpaduk npoekra. J(uarpammy I'anTta

KoHTpoJibHbIE BONPOCHI/3a/1aHUA:

YMerb: (opMUpOBaTH OCHOBHBIE
pazziensl CBOAHOTO IJIaHa MPOEKTa
B DJIEKTPOIHEPTE€TUKE

1.I'pynimam Ha OCHOBE JIEKIITHOHHOTO Kypca U
CaMOCTOSITENIbHON MOJrOTOBKU HEOOXOIMMO ITPOBECTH
Kkiaccuukanuio cBoux mpoekto. Knaccndukarms
BBINOJIHAETCS 110 CIEeIYIOIUM MPU3HAKaM: YPOBEHb
MpoeKTa, MaciTad (pa3Mep) MPoeKTa, CIOKHOCTh, CPOKH
peanu3anuu, TpeOOBaHUs K KauecTBY M CII0COOaM ero
oOecrieueHus1, TpeOOBaHHS K OTPAHUICHHOCTH PECYPCOB,
XapakTep NpoekTa (YpoBEeHb YHaCTHHKOB), XapaKTep
LIEJIEBOM 3a/1auM, OOBEKT MHBECTHIMOHHOMN
NesITeIbHOCTH, TJIaBHast TPUYMHA BO3SHUKHOBEHUS
MPOEKTA.

2. OnpenenuTh KU3HEHHBIH UK TpoeKkTa. Pe3ynbraTsl
ogopmuTh B BUae Tadbauusl. s hopMupoBaHus
COJIepKaTeNIbHOM YacTu MepeyHs 3TaloB U KOHKPETHBIX
paboT peKOMEH/TyeTCsI TIOTIB30BATHCS KApPTOH MPOIECCOB
ynpasnenus crangapra ANSI, PMI, PMBOOK.

3. Kaxpoii rpynmne HeoOxo1uMo pa3zpaboTaTh KajleHAaphb
KH3HEHHOT'0 LIMKJIA TPOEKTa C YKa3aHUEM OCHOBHBIX
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9TAroB, 33J1a4 U CPOKOB UX peannsanud. IIpencraButsh
KaJIeHJapHbIi TiaH-Tpaduk npoekra. uarpammy ["anTa.
4. O6cynuTh C KOMaHIaMH M10JIy4YEHHbIE PE3yIIbTAThI.
Tunosele ycinoBUs AJI COCTaBICHUS KAJIEHIapHOIO-

IlaHa rpaduka ycioBHUsL.

1. IIpen npoeKTHBIH
Tan

1.1 PacueT npuBnekaTeIbHOCTU
MPOEKTa JJIsl TaHHOU 001acTH —
3 Hegenu

1.2 Tlownck AproT 1 cyocuIun
IUTSL CTPOUTENBCTBA — | Mecsin
1.3 INouck unsectopos — 1
MecsII

1.2 CO0p HCXOMHBIX JaHHBIX
JUTS TIOCTEAYIOMIETO TeHaepa — 2
Hezenu

1.3 Tennep — 1 mecsn

1.6 Beibop moapsHBIX
opranu3anui (IpoeKkTHas,
CTpOUTENbHAs) — 2 HeleH

2. Ctagusa co3naHus
TEeXHHUKO-
IKOHOMHYECKOI0
000CHOBaHHUSA

2.1 ®uHaHCUPOBAHUE NMPOCKTA —
2 Hexenu

2.2 Co3pnaHue NpOeKTHOU
JOKYMEHTalMH (IPOeKTHAs
opranuzanus) — 4 Mecsua

2.3 Y nay"oe npoxokiaeHue
SKCIEPTU3HI (IPOSKTHAS
opraam3anms) — 1 mecsi 2
HeJlenu

3. Co3panue 3CKHU3HOTO
NMpoeKTA

3.1 Co3nanue paboueit
JOKYMEHTAlUX — 2 MecsLa

3.2 Tlokynka 1 JocTaBKa
obopynoBaHus (TpaHCIIOPTHAS
KOMITaHHs ) — 3 TO1a

3.3 CtpaxoBaHue
JIOPOTOCTOSIIETO 000y IOBaHMSI
— 2 "Hexenu

4. Peasmmzanus
NMpoeKTa (CTpOUTENbHAS
KOMTIaHHS)

4.1 IloaroroBka CTPOUTEIBHOM
IUTOIAAKK — 1 MecsIy

4.2 3aB03/BBIBO3 IPYHTOBOTO
MaTepurana v IIaHuPOBKa
yJacTka — 3 HeJlenn

4.3 Ilpoxnaaka
BHYTPUILIOIIA0YHBIX IOPOT H
CO3IaHHE MOHTAXKHBIX
IUIOIIAIOK — 3 Mecsa

4.4 TToakmroueHUE IUIOIMIAAKA K
WHXCHEPHBIM CETSIM U
KOMMYHHUKAIHIM — 1 Mecsiil
4.5 CTpouTenbCTBO
COOpYKEHUH — 8 JeT

4.6 YcranoBka TypOuH — 8
MeCSIIEB

4.7 TeXHOJIOrn4ecKoe
MOJKJIIOUCHUE — 2 Mecsla

4.8 Ocnalenue 31anui — 4
Mecsia
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4.9 Apropckwuii Hagzop — 1
MecsII

5.1 IloaAroToBUTENBHBIN 3TAN —
3 Henenun

5.2 Tlpen MOHTa)KHAsI pEBU3HS U
mpoBepka obopyaoBanus — 1
MecsI]

5.3 TloanemeHTHas MPUEMKA U3
MOHTa)Ka ¥ WHANBHyaJIbHBIC
UCTIBITAHUST 000PYIOBaHUS — 2
Mecsna

5.4 OnpoboBanue 010Ka — 3
HeJeTn

5.5 lloy3noBas KOMILIEKCHAs
HaJTaJIKa U UCIILITAHUS
(YHKIMOHANBHBIX Y3JIOB — 3
HeJen

5.6 TIpuemka Os10Ka B
SKCIUTYaTaIHIO
roCyJapCTBEHHOM KOMHCCHEN €
odopmIIeHHEM
COOTBETCTBYIOIIETO aKTa — 2
Mecsa

5. IlyckonasiagouHbIe
padoTsI

6. Ouenka 6.1. IlonBenenne UTOroB
3¢ pekTHBHOCTH ,OIIEHKa 3 PEKTUBHOCTH
MPOEKTA MIPOEKTA.

Figure 3 Puc.1 Mpumep gmnarpammbl MNaHTa

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 95
Onucanue xapakxmepucmuku 6bINOJIHEHUs 3HaHUA: 3aJaHUE BBIIIOJIHEHO KOppeKTHO. [locTpoen
KaJleHAapHbIi MaH-rpaduk npoekra. {uarpamma ["anTa.

Ouyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 80
Onucarue xapaxmepucmuxu 8bINOJIHeHUs 3HaHUs: 3aJaHUe BBITIOJIHEHO KOPPEKTHO. Perenne
MIPEJICTABJICHO OJTHUM M3 TIPEIOKCHHBIX METOJIOB.

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucarue xapakxmepucmuxu bINOJIHeHUs 3HaHUs: 3aJaHue BBITTOIHEHO ¢ HE3HAYUTENbHBIMU
HapeKaHUsAMU. Pemenue npeacTaBieHo OJJHAM U3 METOJIOB.
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KM-4. MeToabl 4 mOAX0AbI YIIPABJEHHUS MPOEKTAMH B 3JIEKTPOIHEPreTUKe

®opmbl peanauzanuu: [luceMennas padora

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpOobHOr0 MeponpustTusi B BPC: 25

IIpoueaypa mpoBeneHHsi KOHTPOJIbHOro Meponpusitusi: KoHTposibHAas TOYKa MPOBOAMTCS B
ayIUTOpHOE BpeMsi. TeXHOJIOrHsl MPOBEPKU CBSI3aHA C BBHIIOJHEHHEM KOHTPOJIBHOTO TecTa IIO0
M3y4eHHON Teme. BpeMsi oTBeneHHOe Ha BbINOHEHHE 3amaHus He Oonee 30 muHYT. B KOHIE
MPAKTUYECKOTO 3aHSATHUSl CTYACHTAaM BBIJACTCS TECTOBOE 3aJaHue (OYHO), JMOO BBICHUIAETCS HA
OCOII (B cimywyae oOyuenusi ¢ npumeHenuem OO u JIOT). Ilo pe3ynbraram NpOXOKICHUS
TECTUPOBAHUS BHICTABIISIIOTCS OLICHKHU.

Kpartkoe cogep:xkanue 3aiaHusA:
TectupoBanue 1o reme: “MeToIbl U OIXO0/bI YIIPABICHUS IPOEKTAMH B 3JIEKTPOIHEPTETUKE ™

Br16paTh BepHbIil OTBET (OMH UM HECKOJBKO) U3 MPEATIOKEHHBIX

KoHTpoJibHbIe BONIPOCHI/3aJaHUA:

3HaTh: AKTyaJIbHbIE METOIbI 1.1.Kakas cTpykTypa HE OTHOCUTCS K OPraHU3aluOHHOMN
YIPaBJICHUS MIPOEKTaMU B CTPYKTYpE yIpaBJeHUs MPOEKTaMu?
3JICKTPOIHEPIETHKE a) pyHKIMOHANbHAS,

0) mpoeKTHas;

B) MaTpUYHAs;

') BEKTOpHasl.

2. Beiienure npuHIMI HOCTPOCHUS OPTaHU3ALMOHHBIX
CTPYKTYp YIpaBJIE€HUSI IPOECKTAMH.

a) COOTBETCTBUE CTPYKTYphl ((MHAHCOBBIM PE3yJIbTaTaM;
0) COOTBETCTBUE CTPYKTYPhI IPOU3BOJICTBEHHOMY
nporeccy;

B) COOTBETCTBHE CTPYKTYPBI COJIEPIKAHUIO MTPOEKTA;

I') COOTBETCTBHUE CTPYKTYPhI CCTEME B3aMMOOTHOILICHUH
Y4aCTHUKOB

IIPOEKTA.

3. Korpa y npeanpusitisi BO3HUKAET MOTPEOHOCTH B
OpraHMU3alK IPOEKTHO-1EJIEBON CTPYKTYpHI?

a) Mpu HEOOXOAUMOCTH KOOPIMHAIIMHN paboThl OoJiee ueM
NBYX MOJpPA3ACICHU;

0) npH BbIIEIEHUU 000COOIEHHBIX CTPYKTYPHBIX
00pa30BaHMii € 11e7bI0 BHIITOJHEHHUS] KOHKPETHON
1e7IeBOM padOTHI;

B) NPH OCYIIECTBICHUHU OIPEIEIIEHHOTO IPOEKTa;

T') IPU CO3JJaHUHN HE(POPMAJIbHBIX OPraHOB yIIPaBICHUS
OpraHu3aluen.

4. Kakyro CTpyKTypy IIeIecO00pa3HO UCTOIB30BaTh MpHU
BBITIOJTHEHUM OpraHu3alue pa30Boro NpoeKTa?

a) MaTPUYHYIO;

0) BBIICTICHHYIO;

B) IPOEKTHO-(PYHKIIMOHAJIbHYIO;

T') IPOEKTHO-IENEBYIO.

5.B kakux opraHn3anMOHHBIX CTPYKTYpPaX MIPOEKTaM
YIEISAETCS. MEHbILIE BCETO BHUMAHUA?

a) pyHKIHOHAIbHAS CTPYKTYpPA;

0) cuJbHasi MAaTPULIA,;
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B) cOQTaHCHPOBAaHHAsI MATPUIIA;

r) ciabas MaTpua.

6. BoyienuTe cBsI3U MEX1y TOJDKHOCTAMHU U
CTPYKTYpHBIMU nonpasaencHusamu, HE xapakrepuslie s
CJIOKHBIX TPOEKTOB.

a) BEpTUKAJIbHBIE;

0) rOpU30HTAJILHBIC;

B) JIMArOHAaJIbHBIE;

T') TUHEHHBIE.

7. Kakyio opraHu3aiuOHHYIO CTPYKTYPY ¢ HauOOIbIIen
BEPOSTHOCTHIO IPEANOUTET OpraHU3alus,
3aHUMAIOIIAsACs pa3pabOTKON MHOTOYMCIIEHHBIX, HO
MEJKHUX MMPOEKTOB CO CTaHJAPTHOM TeXHOJIOTUeH

a) (OyHKIIMOHAIIbHYIO;

0) MPOCKTHYIO;

B) MaTpUYHYIO;

T') TUBU3UOHAIIBHYIO.

8. UeM oTiMyaroTCs OpraHUCTUYECKUE
OpraHU3aIIOHHBIE CTPYKTYPbI OT MEXaHUYECKUX?

a) CTENEHBIO0 COOTBETCTBUS COJIEP>KaHUs paboT 10
IIPOEKTY;

0) CTENeHbIO0 COOTBETCTBHSI CHCTEME B3aMOOTHOIIICHUH
YYaCTHUKOB IIPOEKTA;

B) CTETICHBIO PEriiaMEHTHUPOBAHHOCTU 00S3aHHOCTEH
COTPYJIHUKOB IIPOEKTA;

') YpOBHEM MOJYMHEHHOCTH COTPYAHUKOB.

9. B xakoM ciydae 1eaecoo0pa3Ho UCIOJIb30BaTh
OpPTraHU3aLMOHHYIO CTPYKTYPY «BCEOOILEro yInpaBieHHs
MIPOEKTaMM»?

a) JeATeIbHOCTh OPraHU3aIlUH MTOJIHOCTBIO 3aKITF0UAeTCS
B YIpPaBJICHUH NIPOECKTAMH;

0) NepuoMUECKOE BBINOJIHEHUE ITPOEKTOB;

B) BBINOJIHEHUE HECKOJIBKUX MTPOEKTOB CPa3y;

I') IPOEKTHAs U MPOU3BOAUTENbHAS AEATEIbHOCTb.

10. B xaxowm cirydae JUIsl yIpaBJI€HHUs IPOSKTaMHU He
MIPUMEHSIFOTCS «CJI0KHBIE» OpraHNU3alllOHHbIE
CTPYKTYpHbI?

a) yrpaBJIeHUE ITPOEKTOM peaIn3yeT 3aKa3uMK;

0) ynpaBiieHHE TPOESKTOM PeaIu3yeT reHepaIbHBIN
MOJPSAAUNK;

B) yIIpaBJI€HHUE MTPOEKTOM peain3yeT CIeHalbHbII
MEHEKED;

I') yIpaBieHUe MPOESKTOM PeaTu3yeT YIpaBIIsomias
¢bupma.

11.910 13 nepeyncieHHoro Huxe He OTHOCUTCS K
JTarnaM ynpasJe€HUs OTKIOHEHUSIMU?

a) yrpaBJIeHUE PUCKAMU;

0) ynpaBieHHe EPCOHATIOM MPOEKTa;

B) yIipaBJIeHHE ITpodiieMaMu;

I') yIipaBjieHHe U3MEHEHHUSIMHU.

12.YTo0 Takoe pUCK B YIPaBJIEHUHU NPOEKTaMU?

a) BEPOSITHOCTb WJIM YTpo3a NOTEPU NPEIIPUITUEM YaCTH
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CBOUX PECYPCOB, MOSIBJIICHUS IOMOJIHUTEIBHBIX PACX0I0B
B pE3yJIbTaTE OCYIIECTBICHUS X035 CTBEHHOU
NesITeNbHOCTH;

0) NOTeHIMAIbHAsA, YUCIEHHO U3MEpUMasi BEPOATHOCTh
HeOJIaronpUATHBIX CUTYallMi U CBSI3aHHBIX C HUMU
MOCTICICTBHUH B BUJIE MTOTEPb, yliepOa, yOBITKOB;
BEPOSATHOCTH MOJIy4EHHsI HEIPECKa3yeMoro pe3ysbTara
[P peaIn3aliy MPUHITOIO X035 ICTBEHHOTI'O PELLIECHUS;
B) HEONpEEICHHOE COOBITHE WU YCIIOBHE, HACTYIIJICHUE
KOTOPOT'O MOXET UMETh KaK I0JIOKUTEIBHOE, TaK U
OTPULIATENIBHOE BIMSIHAE HA IIPOEKT;

I') BCE OTBETHI BEPHBI.

13. Yrto coboii mpeacTaBiseT HHCTUTYIIMOHAbHBIN
puck?

a) PUCK, CBSI3aHHBIN C BO3MOKHOCTBIO HEBBITIOTHEHUS
(bupMoii cBOMX 0053aTENBCTB 110 KOHTPAKTY WIIH
JIOTOBOPY € 3aKa34YUKOM;

0) pUCK, CBSI3aHHBIN C BO3MOXXHOCTHIO HEBBITIOJIHCHUS
(bupMoii cBOMX (PMHAHCOBBIX 0053aTEILCTB IEPe
HUHBECTOPOM;

B) PUCK, CBSI3aHHBIN C BO3MOYKHOCTbIO OOECIICHUBAHUS
noptdens HeHHbIX OyMmar;

I') PUCK, CBSI3aHHBIN ¢ H3MEHEHUEM I'OCYJapCTBEHHOMN
MOJIUTUKH, MEKIYHAPOIHBIX OTHOLICHUH.

1) PUCK, CBSI3aHHBIN ¢ BO3MOXKHBIM KOJIeOaHHEM
PBIHOYHBIX ITPOLEHTHBIX CTAaBOK, COOCTBEHHOMN
HallMOHAJIbHOU JIEHEKHOMN €IMHUIIBI U KYPCOB BAJIIOT,
N3MEHEHUEM PBIHOYHOW KOHBIOHKTYPBI;

14. YTo 13 nepeuncieHHoro Huxe He sSBISeTCs
IIPOLIECCOM yIpasiieHus puckamu 1o PMBoK:

a) MJIaHUPOBAHUE YIIPABIICHUS PUCKAMU;

0) kaccupuKays pucKoB;

B) KaUeCTBEHHbIN aHan3 (OLIEHKa) PUCKOB;

I') KOJINYECTBEHHBIN aHAIN3 PUCKOB;

1) MOHUTOPUHT ¥ KOHTPOJIb PUCKOB.

15. Puck 3a6acTOBKH MepcoHalla MPOEKTa — 3TO a)
OpraHU3alMOHHBIN PUCK;

0) TEXHUUECKUI PUCK;

B) PbIHOYHBIN PUCK;

I') MHCTUTYLMOHAJIbHBIN PHCK;

1) pUHAHCOBBIN PUCK.

16. YTo HENoCpeACTBEHHO HE BKJIKOYAETCS B IPOLIECCHI
yIpaBJeHUsI PUCKaMH?

a) pa3paboTKa Mep pearupoBaHus;

0) unentTudukanus;

B) aHAIU3;

') CTUMYJIUpPOBaHUE.

17. Yro Takoe xe1KupoBaHue?

a) CO3HATEJIbHOE OIPaHUYEHHE BOZMOKHBIX ITOTEPD B
COOTBETCTBHUHM C 3apAaHEE YCTAHOBIECHHBIM JIUMUTOM;

0) pactpeneneHre prucKa 1Mo HECKOIbKUM
JIbTEpHATUBHBIM BapHaHTaM;
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B) CHIDKEHHE PUCKOB 3a cueT (POPMHUPOBAHMS HOBBIX
BCTPEYHBIX TPeOOBAHUH;

) cOOp JOTOJHUTETLHON HHGOPMAITUH JIJIsT CHATUS
HEOIPEEIEHHOCTH.

18. TTox mpo6seMoii B TPOEKTE MOHUMAETCH ...

a) BEPOSITHOCTD WJIM YTPpO3a NOTEPU NPEANPUATHEM YACTH
CBOHX PECYpPCOB, MOSABIICHUS JOMOJHUTEIBHBIX PACXO/I0B
B pE3yJIbTATE OCYILECTBICHUS X035MCTBEHHOU
NeSITeNIbHOCTH;

0) n1r000¥ (YHKIIMOHATBHBINA, TEXHUICCKUI HITU
CBSI3aHHBIN ¢ OM3HECOM BOIIPOC, KOTOPHI BO3HUK B
Iporecce OCYIIECTBICHHS TPOEKTa U TpeOyeT OTBeTa

B) Mo (UKAIMsI paHee COTJIACOBAHHBIX MPOIYKTOB U
yCIIYT, CPOKOB MCIIOJTHEHHUS U CTOMMOCTH padoT,
YIPaBICHUYECKUX U TEXHOJOTUYECKUX MTPOLIECCOB U T.II.
I') BCE BapUaHTHI BEPHBI.

19. U3MeHeHue B MPOEKTE — 3TO

a) BEPOSITHOCTH WJIHM YTrPpo3a NOTEPU NPEANPHUATHEM YaCTH
CBOMX PECYpPCOB, MOSBIICHUS JOIOJIHUTEIbHBIX PACXO0/I0B
B pe3yJIbTaTe OCYIIECTBICHHS X035HCTBEHHOM
NeSITENIbHOCTH;

0) 11060# (HYHKIIMOHATBHBINA, TEXHUYECKUI HITH
CBSI3aHHBIN C OM3HECOM BOIPOC, KOTOPHIN BO3HUK B
MIPOLIECCE OCYIIECTBICHUS MPOEKTa U TpeOyeT OTBeTa

B) HEOIIPEIETICHHOE COOBITHE WIIM YCIIOBUE, HACTYTIJICHUE
KOTOPOTO MOXET UMETh KaK MOJIOKHUTEIbHOE, TaK U
OTPULATENILHOE BIIMSHUE HA POEKT;

') MOJU(UKAIHS paHee COrJIaCOBaHHBIX MPOAYKTOB U
YCIIyT, CPOKOB UCIIOJTHEHUS] U CTOMMOCTH padoT,
YIIpaBJIEHYECKUX U TEXHOJIOTMUECKUX MPOIIECCOB.

20. KTo MOXeT BBICTYIIaTh HHUIIMATOPOM U3MEHEHUI?

a) 3aKa3yuK;

0) MPOCKTUPOBIIIHK;

B) MHBECTOP;

T') UCIIOJIHUTEIID;

1) BCE BApUAHThI BEPHBHI.

21 .Maunuanus npoexkTa — 3T0 CTaus mpouecca
yIIpaBJIEHUS IPOEKTOM, PE3YJIbTaTOM KOTOPOIl sIBIIsiETCS
a) CAaHKIIMOHMPOBAaHUE Hayajia MPOeKTa;

0) yTBep»kKJI€HHE CBOJIHOTO TUIaHa;

B) OKOHYaHUE MPOEKTHBIX padoT;

I') apXUBUPOBAHUE MPOCKTHOM JOKYMEHTAIUH.

22.. Yrto Takoe cTparerus nmpoekra’?

a) ’KeJlaeMblil pe3ybTaT AeATeNbHOCTH, TIOCTUTAEMBIN B
UTOTe YCIENIHOTO OCYIIECTBICHUS IPOEKTa B 3aJaHHBIX
YCIIOBUSX €T0 BBIIOJIHEHHUS;

0) HarpaBJIEeHUS 1 OCHOBHBIE PUHIIAIIBI OCYIIECTBICHHSI
MIPOEKTAa;

B) HIOJTyY€HHUE MPUOBLIH;

I') IpUYHMHA CYIIECTBOBAHUS MIPOCKTA.

23. Uro u3 nepeunciienHoro Hmwke HE MoxeTt ObITh
NPUYMHON MHUIMIIUY TPOEKTOB?
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a) U30BITOYHBIC PECYPCHI;

0) yZIOBIETBOPEHHBIH CIPOC;

B) TpeOOBaHM phIHKA (K MMapaMeTpaM MPOIyKTa,
000pY/IOBaHUIO U T. II.);

') MHTEPECHI KPETUTOPOB U aKIIHOHEPOB;

1) peaklys Ha HeMPEIBUICHHYIO CUTYAIHIO.

24. Yto siBNIMETCS PE3YIHTATOM IpOoliecca MHULUAITUN
npoekra’?

a) OU3HeC-TUIaH;

0) ycTaB IPOEKTa;

B) JIEPEBO LIETICH;

I') BCE BapUaHTHI BEPHBI.

25. Yto onpenensieT ycTaB MpoeKTa?

a) JOKYMEHT, KOTOPBIH (hOpMaTbHO CAaHKITHOHUPYET
MIPOEKT;

0) TOKYMEHT, KOTOPBIH SBISIETCS PE3YIHTATOM IpoIecca
WHUIUAIIH TTPOEKTA;

B) JOKYMEHT, KOTOPbIil BKJIFOYAaeT NOTPEOHOCTH On3Heca,
panu yIoBJIETBOPEHUS KOTOPBIX MPEAIIPHHUMACTCS
MIPOEKT;

I') JOKYMEHT, KOTOPBIH BKIIIOYAET OMUCAHUE TPOTYyKTa
MIPOEKTA;

1) BCE BapHUaHThI BEPHBI.

26. YKaxuTe MPUYMHBI, 10 KOTOPHIM HJies TPOeKTa
MOJKET OBITh OTKJIOHEHA:

a) HEJIOCTATOYHBIN CIIPOC HA MPOAYKILHUIO IPOEKTA WU
OTCYTCTBHE €r0 PEATbHBIX MPEUMYIIECTB Iepe
AQHAJIOTMYHBIMU BUJIAMU TPOAYKIIUH;

0) OTCyTCTBHE HEOOXOIUMBIX FapaHTHIl CO CTOPOHBI
3aKa34rKa NpoeKTa (MM MpaBUTEIbCTBA);

B) BBICOKAsi CTOUMOCTD CBIPbS;

I') HecTaOMJIbHAsI TOJIUTHYECKasi 0OCTaHOBKA B CTPAHE;
€) Ype3MEPHO BBICOKAsi CTOMMOCTH TIPOEKTA.

T') BCe BapHAHTHI BEPHBI.

27. Ha xakue BOIPOCHI TOJKHBI OBITH TIOJTYYE€HBI OTBETHI
B Ipoliecce OpMHUPOBAHUS MHBECTUIIMOHHOTO 3aMbICIIa
npoekTa? (OTBET cUUTAETCS] BEPHBIM, €CITM OTMEUEHBI
BCE MpaBWIbHbIE BApUAHTHI OTBETOB.)

a) OCHOBHBIE IMOTPEOUTENN IPOAYKIIHH MTPOEKTA,

0) npearnosaraeMble 00bEMbI CObITa MPOAYKLIUU MPOEKTA;
B) CPOK OKYITa€MOCTH;

I') JOXOAHOCTb IIPOEKTA,

1) KaKOBBI 11eJIb U 00BEKT HHBECTUPOBAHUS;

€) OCHOBHBIE ITOCTABIIUKH ChIPbS;

) TIPOIYKIIHSI TPOEKTa — XapaKTEPUCTHUKA, 00beM
BBIITyCKa, HA3HAUYEHHE.

28. Ha ocHOBaHMH KaKMX MaTE€pPHaJIOB MPUHUMACTCS
MpeABapUTEIIbHOE NHBECTUIIMOHHOE pemienne? (OTBeT
CUMTAETCSl BEPHBIM, €CITH OTMEUEHBI BCE MTPABHIIBHBIE
BapHaHThl OTBETOB. )

a) eTaabHbI MapKETHHT;

0) MH)KEHEPHO-TE€0JIOTHYECKHE U3bICKaHUS;
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B) PE3YJIBTATHl IPEANPOEKTHBHIX 0OOCHOBAHUIA;

I') IpeABapUTEIbHOE COrTTACOBAaHME MECTA Pa3MELCHHS
00BEKTa;

1) IOJIUTUYECKasi OOCTAaHOBKA B CTPAHE;

€) COIIMOKYJIbTYpHAs XapaKTePUCTUKA HACEICHHUS.

29. YTo OTHOCHTCS K 3a/1a4aM TPYIIIbI, 3aHATON
MIPEeIMHBECTUIIMOHHBIMHU HCCIIEIOBAHUAMU?

a) OTCEB 3aBEJOMO HETIPUEMIIEMbIX UJEH;

0) JeTanbHBIN aHAIU3 NPEIVIOKEHUN, TPU3HAHHBIX
3aciTy’KUBAIOLMMU JaJbHENIIEeH TPopaboTKu;

B) OLIEHKA KU3HECIIOCOOHOCTH MPOEKTA;

T') OIICHKA YKOHOMUYECKOU 2((hEKTUBHOCTH MPOCKTA,
1) OIpeesIeHre CPOKa OKYIaeMOCTH MIPOEKTa;

€) MOJrOTOBKA PEKOMEH/IAIUH 110 IPUHATUIO PELICHUS
3aKa34YMKOM IPOEKTA.

30. B yem 3axirogaeTcs 1esib MPOEKTHOTO aHanu3a’?
a) ONPEJECIUTh HATHYNE alIbTEPHATUBHBIX TEXHUUECKUX
peueHui;

0) oleHUTh (PUHAHCOBYIO PEaTU3yEeMOCTh ITPOCKTA;
B) COCTaBUTb OIOJKET MPOEKTA,

I') OIPEIEIIUTh PE3YIbTaThl (LIEHHOCTh) IIPOEKTA;

1) IPOBECTU CTPATETHUECKUI aHATN3 MPOEKTHOTO
OKpY>KEHHS,

€) BCE OTBETHI BEPHBHI.

31. YUTo U3 NpUBEAECHHOIO HUKE IEPEYHS SIBISIETCS
OJIHUM U3 BUJIOB MMPOEKTHOTO aHAIIN3a?

a) CUTYallMOHHBI;

0) opraHu4ecKui;

B) DKOJIOTUYECKUI;

T') (PMHAHCOBBIH;

1) TIeJICBOI;

€) BCE OTBETHI BEPHBI.

32. Ilo kakoMy KPUTEPHIO OIICHUBAETCS
XKHU3HecrocoOHoCTh mpoekTa? (OTBeT cuuTaercs
BEPHBIM, €CITH OTMEUEHBI BCE MPABMIIbHBIC BAPUAHTHI
OTBETOB.)

a) (uHAHCOBAs PEATM3yeMOCTh MPOEKTA;

0) CpOKHM peann3aluy MPOoeKTa;

B) IPOCTOTA pealn3aluu MPOEKTa;

') CTOUMOCTb IPOEKTA;

1) TPUOBUTLHOCTh MPOEKTA;

€) OTCYTCTBUE PUCKOB ITPOEKTA.

33. [yt gero pa3pabaThIBaeTCs TEXHUKO-
HKOHOMHYECKOE 000CHOBaHKE MPOEKTa?

a) Ha €r0 OCHOBAHWU TIOJIrOTAaBIIMBACTCS TEHICPHAS
JOKYMEHTAIHS;

0) Ha ero OCHOBAHUH MPOBOJIATCS TOPTHU MOAPSIA;

B) Ha €r0 OCHOBAaHHUH 3aKJII0YAETCs TI0TOBOP MOAPSIA;
') Ha €r0 OCHOBaHUH OTKPbIBAETCSl (PMHAHCHUPOBAHUE
IpOeKTa U pa3padareiBaeTcs paboyast JOKyMEHTAIHS;
1) BCE OTBETHI BEPHBIE.

34. JIns xoro pazpabarbiBaeTcsi OM3HEC-TUIaH MPOeKTa?
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a) 17151 paOOTHUKOB MPEIITPUATHS;

0) s moTpeduTenel NpoIyKIMK MPOCKTa;

B) /Il UYHBECTOPOB MPOEKTA;

T') Uit COOCTBEHHUKOB OpTaHMU3aIuH, PEaTU3YIOIEi
MIPOEKT;

1) BCE OTBETHI BEPHBI.

35. Yem oTnmyaroTcst HOHATUSA YD DEKT 1

3¢ HEeKTUBHOCTH?

a) HU4YeM, 3TO CHUHOHUMBI;

0) a>pdexT — abconroTHas BennynHa, 3hPeKTHBHOCTD —
OTHOCHUTEIIbHAS;

B) 93¢ GEKTUBHOCTH — a0CONMIOTHAS BeMInHA, P HEeKT —
OTHOCHUTEIIbHAS;

I') BCE OTBETHI HEBEPHBI.

36. V3 1ByX IPOEKTOB YPOBEHb JIOXOAHOCTH BBIIIE Y
TOTO, Y KOTOPOTO

a) IRR Gombiie;

0) IRR-r Gospie;

B) IRR MmeHb111€;

T') BbIllIe 00BEM BBIPYUKH;

1) NPV menble.

37. IlpoexT yOBITOUHBIH, eciu

a) IRR>r;

0) IRR<r;

B) IRR=T;

r) IRR>1;

1) IRR>0.

38. Kakoit nokazarens HE ucnone3yercs s olieHKH
WHBECTUIIMOHHBIX TIPOEKTOB?

a) cpok okynaemoctu (PBP);

0) yaetHas g1oxomHocTh (ARR);

B) uKcTas mpuBeneHHas cTouMocts (NPV);

I') peHTa0eNbHOCTh aKTUBOB;

1) BHyTpeHHs1s HopMma peHTadenbHocTH (IRR);

e) moaudunuponanHas IRR (MIRR);

) BCE MEePEYUCIICHHbIE I0KA3aTeNIN UCTIOJIB3YOTCS.
39. IIpoexT yOBITOUHBIH, eCITi

a) NPV>0;

6) NPV <0;

B) NPV =0;

r) NPV <0 wu NPV =0;

n) NPV =0 ne paccunraHn.

40. MoXeT J1 CPOK OKYITAeMOCTH OBITh TJTABHBIM
KpUTEpHATLHBIM ITOKa3aTesieM OLEHKH 3()(heKTHBHOCTH
npoexra’?

a) MOXET;

0) HE MOXET;

B) 3aBUCHT OT PEaU3yeMOro IpoeKTa;

') MOXKET, €CJIM UHBECTOP BBIOpAJ 3TOT MOKa3aTelb B
Ka4yecTBE OCHOBHOTO.

41. Yro Takoe mpoeKTHask KoMaH1a?

a) BpeMEHHBIN KOJIJIEKTHUB, CO3/IaBaeMBbIil JUIs
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OCYILIECTBIICHUS OIPEIEIECHHOTO MTPOEKTa;

0) MOCTOSTHHBIN KOJJICKTHB, CO3/1aBaCMBbIH JIJIs
OCYILIECTBIICHHS JIFOOOT0 MPOEKTA;

B) UCIIOJHUTEIH IPOEKTA;

T') pa3pabOTUYUKHU TTPOCKTA.

42. B kakyio ¢a3y KU3HEHHOTO LIUKJIA IPOEKTa
BKJIFOUAETCS MPOIECC «PA3BUTUE KOMAHIBI»?

a) MJIaHUPOBAHUE;

0) UCTIOJTHEHUE;

B) KOHTPOJIb;

T') 3aBEpIICHHE.

43. AnHanmu3s nesSTeNbHOCTH U Pa3BUTHE KOMAH/IbI
MIPOEKTAa BKJIIOYAET ...

a) popmupoBaHUE OTYETOB 00 UCTIOTHEHUH PAOOT
MIPOEKTA;

0) peryaupoBaHHUe OIUIATHI, TILI'OT U MOOIIPEHUH;

B) peOpraHu3ali0 KOMaH bl B COOTBETCTBHUH C
IIPOrPECCOM IPOEKTA;

T') pa3pabOTKy KOHIEIIIMHU YIPABICHUS TIEPCOHATIOM;
44. CtopoHa, BCTYIAIOIIAsl B OTHOUIEHUS C 3aKa3YUKOM U
Oepymias Ha

ce0st OTBETCTBEHHOCTH 32 BBIMOJIHEHHE PabOT U YCIIYT O
KOHTPAKTY — 3TO

a) HHBECTOP;

0) crioHcop;

B) KOHTPAKTOP (IMOIAPSITUHK);

T) JTULIEH3UAp.

45. Y4acTHHUKH NPOEKTa — 3TO

a) KOHEYHbIE IOTPEOUTEH PE3yJIbTaTOB MPOEKTA

0) OCHOBHBIE CTEHKXOJIIEphl — BBICIIEE PYKOBOJICTBO,
MeHe[Kep MPOeKTa, PYHKINOHATHHBIE MEHEKEPHI,
pabOTHUKH, TOC. YUPEXKICHHUS, aKIIUOHEPBI, KPEAUTOPHI U
ocTaJbHbIE CTEUKXOJIEPhl, KOTOPBIX TaK U HHAYE
Kacaercst mpoekT — ceMbu, CMU, mKomb1, 60IHHUIIBI,
0OlIeCTBEHHbIE OPTaHU3alll1, COLIUAIbHbIE
OpraHM3aIiy, KOHKYPEHTHI, TOTPEOUTENH U T.11.);

B) KOMaH/1a, yIpaBJIsIIOIIast IPOEKTOM;

T') 3aKa34MK, THBECTOP, MEHEKEp MPOEKTa U KOMaHa
MIPOEKTA.

46. Kaxoii noaxoa K (GOpMHUPOBAHUIO TPOEKTHOM
koman el HE cymectByer?

a) LeJiernoaralomui (OCHOBaHHBIN Ha 1eJIsIX);

0) MEeKJTUYHOCTHBIN;

B) pOJICBOM;

') CTPYKTYPHBIi;

1) TPOOIEMHO OPUEHTHPOBAHHBIN.

47. B ueM cOCTOUT OCHOBHOE Ha3HadeHHUe oduca
npoekra’?

a) obecnieyenue 3pHEeKTUBHON KOMMYHUKAIINH YJICHOB
KOMaH/Ibl IPOEKTa B COBMECTHOM BBITIOJIHEHUH padoT;
0) obecrnieueHre pabOUYNMH MECTAMH YJICHOB KOMaH/IbI
MIPOEKTA;
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B) pa3MeIleHUE CPEJICTB CBSI3U, KOMIIBIOTEPOB U
crneun(uIeckoro MporpaMMHOro 00ecTIeYeHus1, CPEICTB
TEJIEKOMMYHHKAIMH, Pa3HOOOPA3HOM OPITEXHUKH,
MH(POPMAIIMOHHBIX TEXHOJIOTHIA U TIp.;

I') BCE BApUAHThI BEPHBI.

48. Yro u3 nepeunciennoro nmwke HE otHocutcs
dbyskumsm oduca mpoekra?

a) COJCMCTBHE COKPAILICHHUIO MPOJOIDKUTEIIEHOCTH
LIUKJIOB BBIITOJIHEHUSI IPOEKTOB;

0) cozeiicTBUE MPaBIIILHOMY BBIOOPY COCTaBa
OJTHOBPEMEHHO BBITMOIHIEMBIX IPOEKTOB;

B) OpraHu3anys u mojJiepKanue HHPOPMaUOHHOTO
obecreyeHus: pyKOBOJCTBA JAHHBIMU O COCTOSIHUU
OCHOBHBIX IOPT(QeNeil MpeanpusTus;

I') HACTABHUYECTBO;

1) BCE BapUaHThHI BEPHBI.

49. Komansa npoekTa Kak OpraHu3alliOHHas CTPYKTypa
a) CyIIECTBYET TOJBKO Ha BPEMS pealln3alliy MPOEKTa;
0) sSBIIIETCS CTAOMIBHON CTPYKTYPOH M (PYHKIIMOHUPYET
Ha MOCTOSTHHOM OCHOBE.

50 .Kakoii ctuns pykoBoactsa HE npumensiercs npu
yIpaBJIEHUH MTPOEKTaMH?

a) aBTOPUTAPHBIN;

0) 1EeMOKpATHYCCKHUIA,

B) 1MOEpabHBI;

I') BCE CTUJIM PYKOBOJICTBA IPUMEHSOTCSL.

51.Yem onpenensieTcss CTOMMOCTb IIpoeKTa’?

a) CTOUMOCTBIO PECYPCOB IIPOEKTA;

0) CTOUMOCTBIO Pa0OT MPOEKTA;

B) BpeMEeHeM paboT MPOeKTa;

I') BCE OTBETHI BEPHBI.

52. Kakoii nporiecc He BKJIIOYAEeTCs B yIpaBlieHUE
CTOMMOCTBIO TTPOEKTa?

a) mpoliecc IIAHUPOBAHUS PECYPCOB;

0) MpoIIeCC OLIEHKU CTOMMOCTH;

B) Iporiecc pa3paboTKu OroIKeTa;

I) KJlaccupuKalus 3arpar.

53. Yro Takoe cMeTa npoeKTa?

a) CyMMa CpeJICTB, HEOOXOIMMBIX ISl TIOKPBITHS
OTJIENbHBIX (0OIIHX)

pacxoJI0B OpraHU3alH, He OTHOCUMBIX Ha
ce0eCTOMMOCTh MPOIYKIINH;

0) TOKYMEHT, CoJIep KaIuii 000CHOBaHHUE M pacyeT
CTOMMOCTH NPOEKTA;

B) IOKyMEHT, YCTaHABJIMBAIOLINI OCHOBHBIC PECYPCHEIC
OTpaHUYEHUS MPOEKTA;

T') BCE OTBETHI BEPHBI.

54. JlaiiTe onpeaeneHne MOHATHIO OI0/DKET MPOEKTA.
a) pacrmpe/esieHle cTaTeld pacXoa0B U IOXOJI0B IO
NeproJiaM BPEMEHH;

0) JTOKYMEHT, YCTaHaBJIMBAIOIINA OCHOBHBIE pECypCHBIE
OTpaHUYEHUS POEKTA;
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B) CyMMa CPEJICTB, HEOOXOIUMBIX JIJISl TOKPBITHS
OTJIENBbHBIX (0OIINX) pacX00B OpraHU3alluu, HE
OTHOCHMBIX Ha c€0eCTOMMOCTb MPOIYKIINH;

I') JOKYMEHT, COAepXkalluii 000CHOBaHHUE U PACUET
CTOMMOCTH NPOEKTA;

55. Uro Takoe 00 KEeTUPOBAHKE MTPOCKTa?

a) onpeJesieHne CTOMMOCTHBIX 3HAUEHUHN BBIMOTHIEMbIX
B PaMKax MPOEKTa paboT U MPOEKTa B LEJIOM;

0) MmpoIiecc TUIAHUPOBAHUS PECYPCOB;

B) IIPOLIECC OLIEHKU CTOMMOCTH IIPOEKTA;

T') BCE OTBETHI BEPHBI.

56. Kakoii Bun 610xera npoekra HE cymectByer?

a) MpeIBapUTENbHbIN;

0) TeKyIuii;

B) (haKTHYECKUI

T') 3aKJIFOUYUTEITbHBIN.

57. Opranuzaius 1 KOHTPOJIb BBIITOJIHEHUS IPOEKTA IO
croumoctu HE Bkiroyaer ...

a) pacmpezeiienne GyHKIIMOHATBHBIX 0053aHHOCTEH U
OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM YIPaBICHUS
CTOMMOCTBIO ¥ (PUHAHCHUPOBAaHUEM B IIPOCKTE;

0) yueT paKTUYeCKUX 3aTpar B IPOEKTE;

B) aHAJIU3 OTKJIOHEHUIN CTOMMOCTH BBIIIOJHEHHBIX paboT
OT CMETHI U OIO/IKeTa;

r) hopMHUpoBaHHE TEKYIIEH OTYETHOCTU O COCTOSIHUU
CTOMMOCTH U (PMHAHCUPOBAHUS MTPOEKTA.

58. B xakom Buze Oromket npeacraBiiatbes HE moxer?
a) KaJleHJapHBIX TUIaH-TpadUKOB 3aTparT;

0) MaTpUIIBI pacTpeIeICHUs] PACXOI0B;

B) CTOJIOUYATHIX IMArpaMM 3aTpar;

T') IUHEWHBIX IMarpaMM paclpeIeICHHBIX BO BPEMEHHU
KYMYIISTUBHBIX 3aTparT;

1) KPYTOBBIX JUArPaMM CTPYKTYPBI pacXo/I0B;

T') BCE OTBETHI BEPHBI.

59. Ananu3 u perylIupoBaHUE BHITTOJIHEHUS MPOEKTA 10
croumoctu HE Brirouaer ...

a) aHaJIM3 OTKJIOHEHUH CTOMMOCTH BBIITOJIHEHHBIX paboT
OT CMETHI U OI0JIKETa;

0) MPOTHO3UPOBAHNUE COCTOSIHUS BBITIOJIHEHUS padoT
MIPOEKTa IO CTOUMOCTH;

B) IPUHATHE PELIEHUI O PEryIUPYIOLUINX BO3IEHCTBUSIX
JUTSL IPUBEACHUSI BHITIOTHEHUS pabOT MPOEKTa o
CTOMMOCTH B COOTBETCTBHE C OI0JIKETOM

T) yueT GaKTUYECKUX 3aTpaT B MPOCKTE.

60. MeTo1 OCBOEHHOTO 00bEMa ITO3BOJIAET ...

a) ONTUMH3UPOBATH CPOKU BBHITIOJTHEHHSI POEKTA;

0) ompenenuTh OTCTaBaHUE/ONIePEKEHHUE X0 a
peanu3aiuu padoT 1o rpaguKy U nepepacxoi/3KOHOMHUI0
Or0KETa MPOEKTA;

B) ONPEAETUTH MPOJAOKUTEIHHOCTh OTJENIBHBIX PaboT
MIPOEKTA;

T') OCBOUTh MAaKCUMaJIbHBI 00beM OFOJIKETHBIX CPEJCTB.
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Onucanue MKAJbI OIICHUBAHUSA:

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakxmepucmuru 6bINOJIHEHUS 3SHAHUSL:

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 15
Onucanue xapakmepucmuky 6bINOJHEHUSL SHAHUA

Ouenxa: 3
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapaxmepucmuxky 8blNOJHEHUSL SHAHUSL:

3 cemecTp

KM-1. PacueT cpeHeB3BeIIEHHON CTOMMOCTH KAallUTAJIa

®opmbl peaju3anum: 3anIUTa 3a1aHus

Tun kouTposbHOro Meponpusitusi: KonrponsHas pabora

Bec kouTposabHoro meponpusitusi B BPC: 15

IIpoueaypa mnpoBedeHUs] KOHTPOJIBHOr0 MeponpusiTusi: KoHTponbHass TOYKa MPOBOIUTCS B
ayJIUTOpHOE BpeMs. TeXHOJIOTHS IPOBEPKH CBSI3aHA C BBIOJHECHHEM 3aJIaHUs 110 H3YyYCHHOW TeMe.
Bpemst oTBeneHHOe Ha BBINIOJHEHHE 3adaHus He Oojee 1 akamemuueckoro yaca. B Hauame
MPAKTHUYECKOTO 3aHSTHUSI CTYACHTaM BblAaeTcs 3aaaHue (ouHo), aubo BbichUiaercs Ha OCOIII (B
ciyqae oOydenus c¢ npumernernem 20 u JIOT). Ilo pesymnbraraM BBINOJTHEHHS 33JaHUS
BBICTABJISIFOTCS OLICHKHU. [ BBIOMHEHHS 3aaHusl HEOOXOMMO pPa3JIeliuTh CTYJACHTOB Ha TPYIIIIBI
1o 4-5 genoBek. ['pymnma BEIMONHSACT 3aaHue, IOATOTABINBACT Ipe3eHTanu0. C1aeT Ha MPOBEPKY
npenogaBarento (oyHo), BeicbuiaeT uepe3 mouty (OCOII). Ilo pesymbrataM HpoBEepKU pabOTHI
npoBoAMTCa 3amTa npeseHTauuid (oyHo smbo c mnpumenenueMm JIOT (IIO Mind,Webex)
?CTy/leHTaM BBICTaBJISIETCS OLIEHKA.

KpaTKOC CoA€cpKaHMuE 3alaHUA:
HpOBeCTI/I OLICHKY YPOBHS WHBECTULIMOHHOMN IMPUBJICKATCIIBHOCTH IIPOCKTA JIA KAXKI0I'0 U3
MOTCHIUAJIbHBIX THBECTOPOB IMPOCKTA. PaccuuraTh CTOMMOCTH Ipoaaxxu 00BeKTa.

KoHTpoJibHBbIC BONIPOCHI/3aJaHHA:

YMers: 1.IIpencraBnena cxema nepexoaa NpeaIpUsATHS K HOBBIM BJIaJENIbIIAM U
COCTaBIIAATh NOTEHIMAJIbHBIE YYACTHUKH MTPOEKTA: MepBOHAYATIbHbIEC BJIa/IENblIbl, OaHK,
(¢uHaHCOBO BEHUYYPHBIE HHBECTOPBI, MEHEIXKEPHI MPEANPUATHS U OyAyIIHME TOKYaTeH.
HKOHOMHUYE

CKYIO

MO/JIEJIb

IIpOEKTa B

AJIEKTPOIHE

preTuke
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SI4 “Hotel”
Vupeoumeu-
MEHEONCEPbI
HDOEKINA

Ton?2 Ton7
SKCILTyaTanHs

Tonl
PexOHCTPYKIHA

Ton8
= IRCHAYATAIEL

% Hupectnumd (roa0) o

Pucrosue Q)
Kanumaaucms

BoiBpar xpeauTa ‘
(14% *6 1eT=84%)

Bosspar
nponeHTOR
33 KPeaHT

Bosspar kpeanTa
(100%-84%%=16%)

70%
OKOHJAT. CTOHM

Bappastut
30% akumi

KonetHas UeHa co6CTR
axtaeor 100%

Figure 4 PucyHok 1. Cxema nepexoga sHepronpeAanpuaTUA K HOBbIM BAagenbLam

*IIEPBOHAYAJILHBIEC BJIA/ICIIbIIBI 3aMHTEPECOBAHBI B IPOJIAXKE TIPEATIPHSITHS,
*0aHK 3aMHTEPECOBAH B TOM, YTOOBI OCYIIECTBUTH (DMHAHCHPOBAHUE HOBOTO
NPEINPHUSTHS,

*BCHYYPHBIC HHBCCTOPLI IPCAOCTABIIAIOT 3a€M IIPpHU YCIIOBHUHU, YTO 4aCThb aKHI/Iﬁ
HOBOT'O MPEANPHUSITHS, TOCIIE MMPOJAKU B KOHIIE 8-T0 roja, OyJeT nepeaana B ux
pacropspKeHHe;

*MEHE/KEPBI MPEIIPUATHUS BEPAT, YTO MOTYT MAKCUMAJIBHO YBEIIMYHUTh
PBIHOYHYIO CTOUMOCTD HNPCANIPUATHS, a 3aTCM IIPOJAATH €0 Ha BBI'OAHBIX
YCIIOBHSIX WJIU BBIKYIIUTH Y BEHUYPHBIX HHBECTOPOB UX JIOJFO aKIIUK U CTaTh
CAUMHCTBCHHBIMHU BJIaJACJIbIIaAMU KOMIIaHUU,

*[IOKyNaTeny Oyayliero NpeanpusTHs 3aHHTEPECOBAHbI B IOKYIIKE
NEPCIEKTUBHOTO MPEATIPUATHS. [T yCIIENTHOTO OCYIIECTBICHUS CIIEIKH
HE00X0/IMMO MPABUIIBHO OMPEIETUTh JOXOTHOCTh CACIKU AJIS KaXKI0TO
YJaCTHHKA.

Tak, BnagenpraM HEOOXOIMMO 3HATH CTOMMOCTD MPEATIPUSATHS ISl TOTO, YTOOBI
[IPUHATH PELICHUE: IPOJABATh I HET.

[Toxynarensim He0OOXOAMMO COPUEHTUPOBATHLCS HA MPEAETIbHYIO IIEHY OyIyILero
NPEANPUATHS U pa3paboTaTh MO 3TO COOTBETCTBYIOUIYIO CTPATETHIO.
Kpenurops! 10KHBI OBITH YBEPEHBI, YTO JOXOAOB OT JESITEIEHOCTH U MPOAAKH
HOBOTI'O MPpCANPUATUA XBATHUT, 4TOOBI BEIIIOJIHSINCH BCE KpCAUTHBIC
00s13aTeNbCTRA.

C yueroM BbllIECKa3aHHOTO ObLIT pa3paboTaH MOAPOOHBIN OM3HEC-TUIaH IPOEKTa
Ha OCHOBE MIECCHMUCTUYECKOTO CIIEHApHS Pa3BUTHUS MPEIIPHUSITHS.

/Jlna ouenku npoekma umeemca ungopmayus no:

1) mporHo3y A0XO0B;

2) TpeIdKCILTyaTallMOHHBIM 3aTpaTaM;

3) 9KCIUTyaTallMOHHBIM 3aTpaTam;

4) W3BeCTHa CyMMa MHBECTHUIIU, HEOOXOAUMast JJIsl peaiu3alliy IPOCKTa:

a) cymma, HeoOXxoauMas Jijis Beikyna ousHeca, — 300 000 x.ex.;

b) cymma, HeoOXx0aMMast Ha PEKOHCTPYKIIMIO U 3aITyCK 00beKTa, COCTaBseT 1
440 000 g.en.(peKOHCTPYKIIMS OCYIIECTBIISIETCS B TEUEHHUE 1-T0 rona).

B kauecmee uneecmopoeé npoekma evicmynarom mpu y4acmHuKa:

. 0aHK;

. BE€HYYPHbI€ HHBECTOPHI;

. MeHe/Kepbl NPoeKTa (YUPEIUTEIH).
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Qunancuposanue cOeIKU RPOUCXOOUM CTIEOYIOUUM 00PA3OM:

. kpeaut 0anka - 1 100 000 x.ex. nox 8% romoBbIx

. HauyMHas co 2-ro roja exeroano noramaercs 14% kpenura;
. ocraBiasacsa yacth 16% rmoraiiaercs B KOHIE 8-T'0 I'0Jia;

. cCy/la, TpenocTaBiisieMas BeHYYPHbIMH HHBECTOPaMHU,

540 000 p.e;., mox 6% romOBBIX, IPU YCTAHOBJICHHOM HA PBIHKE HOPME
noxoaHoctu 12%:;

. HayuHas co 2-To rojia exeroaHo noramaercs 14% kpenura;

. ocTaBmascsa 9acTh 16% moramaercs B KOHIIE 8-T0 I'0J1a;

. KpOME TOT0, B KOHIIE 8-T0 roia BEHUYPHBIM HHBECTOPaM OOCIIaHbI
BappaHThl - 30% akuii HOBOrO NPEANPUATHUS;

. MeHeqkepbl BHOcAT 100 000 1.ex.

Kpome moco, uzeecmno, umo:

. Tpedyemasi TOXOTHOCTh MEHEKEPOB cocTaBisieT 17%;

. cTaBKa Hayiora Ha nmpuobuIb - 20%.

OT1aesibHBIE MOKA3ATEU: POTHO3HBIE [IeHeKHbIE OTOKH, 00beM MJIAHOBBIX
HHBECTHIUI B OCHOBHbIE€ H 000POTHbIE AKTHBBI IPUBEAEHbI B CAMOI

MO €eJIH

Ila6a10H Gopmbl 17151 3aM10/THEHUSA Pe3YJbTATOB PACYETOB NMPUBEIEH HIKE.
I'paduk pacuera ¢ 6aHKOM

To Hror
IToxa3aTens A 4]
0 1 2 3 4 5 6 7 8

Obmas cymma
KpeanTa
(1.y.€.)

% 3a KpeauT
CymMma
HAYHCIICHHBIX
%
[Toramennerit
Kpeaut B %
Cymma
MoTalIeHHs
OcraTok
KpeauTa

I'paduik pacyera ¢ BEeHUypHBIMH HHBECTOPAMHU

Htor
Ton
IToka3zaTens 0

Oo0mas cymma
KpeauTa
(1.y.e.)

% 3a KpeauT
Cymma
HAYHCIICHHBIX
%
IToramenHbIi
KpeauT B %
CymmMma
MTOTalICHHS
Ocraroxk
KpeauTa
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CBojtHas TabJIMIIA PacXOA0B 110 KPEAUTY

Iloka3zaTennb

T'on

OO6mas cymma
KpeauTa
(t1.y.e.)

Cymma
HAYMCIEHHBIX
%

Cymma
MOTalICHHS

3aTpatsl 110
KpPEIUTY

OctaTok
KpeauTa

OneHKa YucTOM TeKyleld CTOUMOCTH IPOEKTa

Iloka3zarenn

Ton

Hror

Cpennen3Bell
CHHaA CT-Thb

WACC, %

Koadpuruen
TT
JUCKOHTHPOB
aHusA

JIEHEKHBIN
ITOTOK (M3
KOTOPOTO
MTOTAIIeHO
TEJo
Kkpeaurta) FV

231
259

290
978

357
748

384
889

413
475

433
606

461
192

ITepBonauans
HBII
JIEHEKHBIN
MOTOK (M3
KOTOPOIo
MOTALIEHO
TEeJ0
KpeauTa)
(PV)

NuBectunun

NPV

Bioxxenus B:

Ton

Htor

0,0

1,0

2,0

3,0

4,0

50

6,0

7,0

8,0

oC

0,0

351
86,0

380
01,0

410
41,0

418
62,0

426
99,0

435
53,0

444
24,0

2867
66,0

O6opoTHBIE
cp-Ba

0,0

691
50

726
4,0

205
0,0

209
3,0

128
4,0

204
1,0

208
2,0

2372
9,0

ACK (FV)

ACK (PV)
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IToramenwne
3aJ10/DKEHHOC
TH TIepen
6ankom (FV)

IToramienue
3aJI0JDKECHHOC
TH TEpeN
6ankom (PV)

Iloramenwne
3aI0/DKEHHOC
TH niepes
BEHUYPHBIMU

HWHBECTOpaMH
(FV)

IToramienue
3aJI0JDKECHHOC
1 nepeg BU
(PV)

CoOcTBeHHEbIH
kanutai (PV)

Bbankosckuit
karurai (PV)

Benuypsslit
kanutai (PV)

ITaccuBsl
BCETO

dCKsB
WACC

d BK B
WACC

d BK B
WACC

WACC

Koadpurmen
T
JMCKOHTHPOB
aHus

[TocTynnenus oT OCHOBHOM

ACATCIIBHOCTHU

Iloka3zarenn

Ton

1

2

3 |4

Oxun. JI.I1.(c
BOOOIHBIN OT
KPEUTHBIX

00513aTEJILCTB

)

50
00

231
259

290 | 357
978 | 748

384
889

413
475

433
606

461
192

KoadPpumuen
T
JUCKOHTHUPOB
aHus

[IpuBenennas
CTOMMOCTD
JIEHEKHOTO
MIOTOKA

Utoro tek-s
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CT-Th OU3HECA
Ha KOHer] 8
roga =

Pacuer HanoroBoit 3kOHOMHUU B cirydae ¢ O

AHKOBCKHM KPCAUTOM

Iloka3zaTennb

Ton

1 |2

3

4

5

6

7

Cymma
Haync-X %

Hanorosas
SKOHOMHUS

KoadPpummen
T
JTMCKOHTHPOB
aHus

IIpuBenennas
CTOMMOCTb
HaJIOrOBOI
9KOHOMHUU

OKOHOMHSI IO HAJIOTY Ha Ip

15 (3019

3a CUCT

BEHUYYPHBIX HHBECTHLIMH

Iloka3zarenn

Ton

1 |2

Cymma
Ha4yuc-x %

0 |0

Han-s
SKOHOMUS

KoadPpummen
T
JMCKOHTHPOB
aHus

1,25

1,40

1,57

1,76

1,97

2,21

2,48

ITpuBenen-s
CT-Th HaNI-#
JK-H

O11ieHKa UHBECT

KpEJIUTHOM OpraHu3anuu

I/IHI/IOHHOfI IMPUBJICKATCIIBHOCTH IIPOCKTA AJIA

Iloka3zarenn

Ton

Iloramenue
% (FV)

IToramnrenune
TeJa Kpeaura
(FV)

Koadppumnmen
T
TUCKOHTHPOB
aHus

CoBOKYITHBIN
noxon (FV)

CoBOKYITHBIN
noxon (PV)

OneHka MHBECTUIIMOHHOM MPHUBIIEKATEIBHOCTH MTPOEKTA IS
BEHUYPHOT'O HHBECTOPA

Iloka3zarenn

| T'on
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[oramenune
% (FV)
[Toramenue
Tena KpeaurTa
(FV)
Koaddpurmen
T
JTUCKOHTHUPOB
aHMs
BappanTt
CoBOKYITHBIN
noxon (FV)
COBOKYITHBIN
noxon (PV)

OneHka HHBECTULMOHHON NPUBJIEKATEILHOCTH POEKTA IS
yupeauTenei

Ton

1 2 3 4 5 6 7 8
50 | 231 | 290 | 357 |384 |413 |433 | 461
00 | 259 | 978 | 748 | 889 |475 |606 | 192

IToka3aTens

Benuuuna

KoadPpummen
T
JUCKOHTUPOB
aHusA
JuBUIeHABI
Hoxon
MEHEKEPOB
[IpuBenennas
BEJIMYMHA
JUBUICHIOB
(PV)

ROl | IRR

<©vZ

Kpeauropst
Benuypuslie
WHBECTOPHI
Yupenurenu

Onucanune MKAJbI OIICHUBAHUA:

Ouyenka: 3a4T€HO
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "3a4TeH0" BBICTaBISETCS €CIU 3aJJaHue
BBITIOJTHEHO TTPABUIILHO WM C HE3HAUYUTEILHBIMU HEJI0UETaMHU

Oyenxa: HE 3a4TEHO
Onucanue xapakmepucmuku evtnoanenus 3nanus. OUeHKa "He 3a4TeHO0" BBICTABISETCS €CIIN
3a/IaHK€ HE BBIOJIHEHO B OTBEJICHHBIN CPOK HIIM PE3YJIHTAT HE COOTBETCTBYET 3aJJaHUIO

31




KM-2. Pa3zpa0doTka OpraHu3auMOHHOM CTPYKTYPbI yIIPaBJIECHUSA IPOEKTOM

®opmbl peau3anum: 3aIuTa 3aJaHUA
Tun KoHTpPOIBHOrO MeponpuaTHs: KoiuiekTuBHOE 3a1aHne
Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpouenypa mnpoBefeHUs] KOHTPOJHLHOro Meponpusitusi: KoHTponbHasi Touka MPOBOAMUTCA B
ayJIUTOpHOE BpeMs. TeXHOJIOTHsS MPOBEPKH CBsI3aHA C BBIMOJHEHUEM 33/IaHUS 110 U3YYCHHOH TeMe.
Bpemsi oTBeneHHoe Ha BbINONHEHHE 3afaHus He Oosiee | akagemuyeckoro uaca. B Hauane
MPaKTUYECKOr0 3aHATHUS CTYJEHTaM BbIaeTcs 3agaHue (o4Ho), jubo BeickuiaeTcs Ha OCOII (B
conydyae oOydenus ¢ npumeHennemM OO wu JIOT). Ilo pe3ynbraram BBIOJHEHUS 3aJaHHS
BBICTABIJIAIOTCS OLEHKHU. [l BBIMOTHEHHS 3aaHusl HEOOXOJUMO pa3eNUuTh CTYACHTOB Ha TPYIIIIBI
1o 4-5 yenoBek. ['pymma BbIONHSAET 3aJaHUE, TOATOTABIMUBAET Mpe3eHTanuo. CaaeT Ha MPOBEPKY
npernojaBaTento (o4Ho), BbichUIaeT uepe3 moury (OCOIII). Ilo pesynapratam mpoBepKd pabOTHI
MPOBOJUTCA 3amuTa Tmpe3eHTanunii (ouno ymbo ¢ mnpumenenuem JIOT (ITO Mind,Webex)

?CTYI[CHTE[M BBICTABJIACTCA OLICHKA.

Kpatkoe conepxxanue 3agaHus:
Pa3pabortare kaapoBblil COCTaB MPOEKTHOWU IPYMIIbI

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMmers:
COCTAaBIIATH

(¢uHaHCOBO-
SKOHOMHYECKYIO
MOJIEJIb IIPOEKTA B
3JIEKTPOIHEPIeTH

KE

1./1ns1 BeIOSTHEHUSI 3aaHUH Pa3ACNIUTh CTYICHTOB HA IPYIIIHI 110 4—5
YeNOBEK.

['pymnnaM Ha OCHOBE JIEKIIMOHHOT'O Kypca U CaMOCTOSITEJIbHON MOJrOTOBKU

HE00XO0IUMO MTPOBECTHU Pa3pabOTKy COCTaBa MPOEKTHOM IPYIIIBI CBOMX
MIPOEKTOB.

Kaxxnoii rpyrme onpeaenuTs COCTaB yUaCTHUKOB IIPOEKTa U
chopMHpOBaTh HA OCHOBE paHee Pa3padOTaHHOTO KU3HEHHOTO IUKJIIA
KaJIPOBBII COCTaB MPOEKTHOM IPYMIBI C YKa3aHHUEM CTaTyca KasKJ0ro
y4acTHUKA (BHYTPEHHUI — BHEIIHMI; pOJib B IpoeKTe U T. A.). OOmas
cucTeMa YCIOBHBIX 0003HAaU€HUI pOJIH U cTaTyca AJIs 3alOTHEHUS
TaOIHUIBI 0OCYXKIAETCS TI0/I PYKOBOJICTBOM IPENoAaBaTesl.
PexomeHyeTcst He OrpaHUYMBATHCS BHIOOPOM MPOCTHIX 0003HAUEHUIH
«y4acTBYET — HE y4acTBYET», a IPUMEHSTH O0Jiee CII0KHBIE (POPMBI,
OTIpeIeIISAIONINE KaK CTENEHb, TAaK U CMBICTIOBYIO HAarpy3Ky y4acTHs
KaXXJIOTO U3 HUX, a TAKXKe MEPEYCHb PelIaeMbIX 3aj1ad, YpOBEHb
KOMIIETEHIINH, TPO(eCCHOHANFHBIE KaueCTBA. MPEAbIBIIIEMbIC K
KaXJIOMY YYaCTHUKY MPOSKTHON TPYIIIHI.

No | Drarmbl
n/ | peamu3anuu Y4acTHUKY TIPOEKTa
n | mpoekTa
Paspaborka 3aka3uu | Cnonco | UuBectro | [oapsmum | ......
1 KOHIIETITNH < P P <
MPOEKTa
Pazpabotka
5 | macmopra
(pe3rome)
MPOEKTa
3 [InanupoBanue
MIPOEKTa
Bri6op
4 3€MeJILHOTO
ydacTKa
5 bazoBoe




MIPOSKTUPOBAHU
e

3akarouenue
KOHTPAKTOB
ITocTaBku

CMP

OOl O

['pynna BbINOIHSET 3aAaHue, opopMisieT paboTy, MOArOTaBINBACT
npesenTanuo. Kaxnas rpynna 10/bKHa BRIIBUHYTH IPOSKTHYIO
MHUIMATUBY U 3aQUKCUPOBATH €€ B CIEAYIOUIEM JOKYMEHTE:
KOHLIETIIWA ITPOEKTA « »

1. CymHocTh npoekKTa.

2. Cdepa npuMeHEHUS MTPOCKTA.

3. ITorpebHOCTH OTpaciu, paau yA0BIETBOPEHUS KOTOPBIX
HPEANPUHIUMAETCS IPOEKT.

. Onucanue npoayKTa NpoeKTa.

. OCHOBHBIE 11€71, KJIFOUEBbIE PE3YIbTAThI IPOEKTA.

. Orpannyenust npoexTa (CpoKH, OIOKET U T. 11.).

. Kputnueckue akropsl ycnexa.

. YcraB npoexra.

. I'pynnam HeoOX0AMMO MpeCTaBUTh NIEPBbI BApPHAHT JIepeBa LelieH.
. Kaxxnas rpynmna nomkHa mpoBeCcTH MPE3EHTANNIO KOHICTIIIH MTPOEKTA.
. I3 Bcex npecTaBiIeHHBIX IPOEKTOB BO BpeMsl 00CYXKIEHUS
BBIOMpaETCst Tydnid (IperoaaBaTellb BEICTYIIACT B POJIM apOUTpa).

F-NRVSIN \S e cREN Bo) NNV RN SN

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5

Huoichuii nopoe evinonnenus sadanus 6 npoyenmax: 95
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBHITIOJTHEHO B MOJIHOM 00bEME WIIH BBITIOHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 80
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BICTaBISETCS €CITN
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAMPABJICHHE JUISI PEIICHUS 3a/1a4

Oyenka: 3

Huodienuii nopoe sévinonnenus 3adanus 6 npoyenmax: 60
Onucanue xapaxmepucmuxu evinoaneHus snanus: OueHka "y10BIeTBOPUTENILHO" BHICTABIIAETCS

€CJIM 3aJaHNC NPCUMYIICCTBCHHO BBIIIOJIHCHO

KM-3. Pa3zpa6oTka nacrnopra npoeKra B 3J1eKTPOIHepreTuke

®opmbl peaJu3anmu: 3alInTa 3a1aHus

Tun koHTpoabHOro Meponpusitusi: Keiic (pemenue KOHKpETHBIX MPOU3BOJCTBEHHBIX CUTYAIUH)
Bec konTposbHOro meponpusitusi B BPC: 25

IIpouenypa npoBefaeHusi KOHTPOJILHOIO Meponpusitusi: KoHTpoibHas Todka IPOBOAMTCA B
aynuTopHoe BpeMsl. TexHOoJIoTHs IPOBEPKHU CBsI3aHa C BBHIIOJHEHUEM 33/IaHUS 10 U3yYEHHOU TeMe.
Bpemst oTBeneHHOe Ha BBINOJHEHHE 3a7aHus He Oojee 1 akamemuueckoro yaca. B Hauane
MPAKTUYECKOTO 3aHSTHUSI CTYy/AEHTaM BblIaeTcs 3ajaHue (ouHo), iubo BeicbutaeTcs Ha OCOII (B
ciyuyae oOyuenust ¢ mnpumeHenueM OO wu JIOT). Ilo pesynpTaraM BBINOJHEHHS 3aJaHUs
BBICTABIISAIOTCS OLICHKH. [[J1s BBIOJTHEHUS 3a/1aHusl HEOOXOAUMO Pa3/IeUTh CTY/IEHTOB Ha TPYIIIIbI
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1o 4-5 yenoBek. ['pynma BHIMONHSAET 3a7aHKe, TOATOTABIMBACT pe3eHTalui0. ClaeT Ha MPOBEPKY
npenoaasarento (04Ho), BbickuiaeT depe3 mouty (OCOII). Ilo pesympTaTam mpoBEepKu pPaOOTHI
NPOBOIUTCA 3amuTa mnpe3eHtauuii (ouno nu6o c mnpumenenuem JIOT (ITO Mind,Webex),
CTY/ICHTaM BBICTABIISICTCS OIICHKA.

KpaTlcoe CodcpKaHUuE 3alaHUA:
Pa3pa60TaTL IMMacCIopT IMPOCKTA I10 CTPOUTCIILCTBY 3Hep1"006’beKTa 3aJIaHHOTI'O TUIIa, OIINPAsACh
Ha BbIJAHHBIC UCXOJHBIC JaHHBIC B YaCTH MCCTOIIOJIOKCHUA O6’beKTa, 3aJIaHHBIX MOKa3aTelei
MOITHOCTH, THUIIA OGOpy,HOBaHI/IH.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMeTb: COCTaBIATh (PUHAHCOBO- 1.

SKOHOMHUYECKYIO Mojeib mpoekrta | 1. 1.Pa3paboratb obuiee onvcaHme npoekra. Coctas

B DJIEKTPOIHEPIEeTHKE obopypoBaHus.
2. CnnaHnpoBaTb CPOKM NPOEKTUPOBAHUA U CTPOUTENLCTBA
3IeKTPOCTaHUMMU

3. OcyLecTBUTb BbIBOP HOMMHAJIbHOTO HanpAXeHuA
nosbiwatowero OPY n otxoaawmx J13MM.

4. Ocyuw,ecTBuTb BbIbOp NaowWwaakm ana ctpontenscraa Mry.
5. OcyuiectBnTb BbIOOP NoWwaaku ansa ctpomtensctsa OPY
6. NUccnepgoBaHue NpUpoaHO-KAMMATUYECKUX YCNOBUI
NAaHWUPOBAHUA peanusaumm NpoekTa. TemnepaTtypa B
pernoHe. YcraHoBneHHaa molHocTtb MY, Yucno yacos
NCNO/1b30BaHMA YCTaHOBNEHHOW MOLLLHOCTU.

7. OCyIIEeCTBUTH BBIOOP CXEMBI HAJIOTOOOJIOKCHHSI,
W3YYUTh HHBECTUIIMOHHBIM KIIMMAT B PETHOHE.

8. OcyIIecTBUTh CMETHOE INIAHUPOBAHNUE CTOMMOCTH
CTPOUTENHCTBA O0BEKTA NEKTPOIHEPTETUKH.

Onucanue MIKAJbI OLlEHUBAHUS

Ouyenka: 3a4TEHO
Onucanue xapaxmepucmuxu ebinonneHus snanus: OLueHKa "3a4TeHo0" BBICTABIISETCS €CIIN 3aJaHUE
BBITIOJTHEHO MTPaBWJIBHO WJIM C HE3HAUNTEIbHBIMU HEJI0U€TaMU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evlnoaneHus 3uanus: OleHKa "He 3a4TeHO" BBICTABIIAECTCS €CIIU
3a/laHue He BBIMTOJIIHEHO B OTBEJICHHBII CPOK MM Pe3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO

KM-4. Pa3pa0oTKka KOMILIEKCHO (PMHAHCOBO-I)KOHOMHMYECKON MO/E/IN NMPOEKTA
CTPOMTEIbCTBA 3JIEKTPOIHEPreTHYECKOro 00beKTa

@opMbl peaau3anum: 3anTa 3a1aHUs

Tun koHTpobHOro MeponpusitTus: Keiic (pemenrne KOHKPETHBIX TPOU3BOJICTBEHHBIX CUTYAI[Hil)
Bec koHTpobHOr0 Meponpustusi B BPC: 40

IIpouenypa mpoBeleHUs] KOHTPOJbHOro Mepomnpusitusi: KoHTpoibHas TOYKa MPOBOAMWTCS B
ayIUTOpHOE BpeMs. TexXHOIorus MpOBEPKH CBsI3aHA C BHIIOJHEHUEM 3a/IaHUsI 110 U3YUYEHHOU TeMe.
BpeMsi oTBeneHHOe Ha BBIMOJHEHWE 3aJaHus He Ooyee | akamemuueckoro dvaca. B Hawane
MPAKTUYECKOTO 3aHSTHUSI CTYJCHTaM BbIaeTcs 3aaaHue (ouHo), nubo BeichkutaeTcs Ha OCOII (B
cnydyae oOyuenuss ¢ mnpumenennemM OO0 wu JIOT). Ilo pe3ynpraram BBIMOJTHEHUS 3aJlaHUS
BBICTABIISIOTCS OICHKU. [[JIsi BRIIOTHEHUS 3a1aHUs HEOOXOUMO Pa3AeNuTh CTYICHTOB HA TPYIIIBI
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1o 4-5 yenoBek. ['pynma BHIMONHSAET 3a7aHKe, TOATOTABIMBACT pe3eHTalui0. ClaeT Ha MPOBEPKY
npenoaasarento (04Ho), BbickuiaeT yepe3 moury (OCDII). Ilo pesynapTaTamM TpOBEpKH pabOTHI
NPOBOIUTCA 3amuTa mnpe3eHtauuii (ouno nu6o c mnpumenenuem JIOT (ITO Mind,Webex),
CTY/ICHTaM BBICTABIISICTCS OIICHKA.

KpaTlcoe CodcpKaHUuE 3alaHUA:
Pa3pa60TaTL (bHHaHCOBO-BKOHOMI/ILIeCKYIO MOZCIIb IMIPOCKTA 110 CTPOUTEIILCTBY 3Hepr0061>eI<Ta

3aJJaHHOTO TUIIA, ONIUPAsICh HAa paHee pa3pabOTaHHbIN IAcOPT IPOEKTa

KoHTposibHbIe BONPOCHI/3aJaHUA:

YMeTh: cocTaBisITh (HUHAHCOBO- 1.
HKOHOMHYECKYI0 MOJIENIb MPOoeKTa | 1. PaspaboTaTb KOMNAEKCHYIO GUHAHCOBO-IKOHOMMYECKYIO
B DJIEKTPOIHEPTETUKE MOZe/1b MPOEKTa B COOTBETCTBUM C PaHEe NPeaCTaBieHHbIM

NacnopToOM MpoOeKTa.
2. PaccuutaTb BEANUUHY chefylowmX 3aTparT:
3. 1. 3aTpaTbl Ha NOKYNKy/nonyyeHue B apeHay 3emeibHOro
y4acTKa noj, CTpouTebCTBO 06beKTa B 3aaHHOM PErMOHE.
2. 3aTpaTbl HA COOPYKEHUE CXEeMBbI BblAaun MOLLHOCTU.
3. 3aTpaTtbl Ha TON/IMBO.
4. 3aTpaTbl Ha CTPOUTE/IBHO-MOHTaKHble PaboTbl, MYCKO-
HanagouYHble paboTbl U Npoyee.
5. 3aTpaTbl Ha HeNpeaBUAEHHbIE pacxoabl.
5. 3aTpaTbl HA ynpaBaeHUE NPOEKTOM.
6. 3aTpaTbl Ha CTPaxoBaHMe Kak 0cobo onacHoro obbLeKTa.
7. 3aTpaTbl Ha nepcoHan.
CnnaHMpoBaTb CTOMMOCTb CEPBMCHOTO COralleHnA n
CTOMMOCTb TEXHMYECKOTO 06CNYKMBaHMA, MPON3BECTU
NTOrOBYHO MHBECTULMOHHAA OLLEHKY NPOEKTA, aHaAn3
YyBCTBUTEJIbHOCTU NPOEKTA.

Onucanue MIKAJbI OLlEHUBAHUS

Ouyenka: 3a4TEHO
Onucanue xapaxmepucmuxu ebinonneHus snanus: OLueHKa "3a4TeHo0" BBICTABIISETCS €CIIN 3aJaHUE
BBITIOJTHEHO MTPaBWJIBHO WJIM C HE3HAUNTEIbHBIMU HEJI0U€TaMU

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu evlnoaneHus 3nanus: OleHKa "He 3a4TeHO" BBICTABIIAECTCS €CIIU
3a/laHue He BBIMTOJIHEHO B OTBEJACHHBIN CPOK WM PE3yJIbTaT HE COOTBETCTBYET 3a/IaHUIO

JI1sl KypcoBOro npoexkTa/padoTsl
3 cemecTp
1. Onucanue KII/KP

[ToaroToBuTh (UHAHCOBO-PKOHOMMYECKYIO MOJETb MpoekTa, paccuutaTh NPV, IRR, mnepuon
OKYITa€MOCTH ¥ BBIMOJHUTH aHAJINW3 YYBCTBUTEIBHOCTH JUIS YKa3aHHBIX MapaMeTpoB. YKa3aTh
JIpyrue JOMNYIIEHHUs, KOTOpbIE MCIOJIb30BAINCH B pacyere. JlomyckaeTcsi MOAEIUPOBAHUE
COOCTBEHHBIX MTApaMETPOB MHANBUAYATHLHOTO MTPOEKTA C yueToM ero crenuduku. O01iee onrucanme
Opranmzanus cobupaercss pa3paboTaTb M pealn3oBaTh IMPOEKT DJIEKTPOCTAHIMM Ha 0ase
naporazoBoii ycraHoBku (III'Y) (momycTumbl M uHbIE BapuaHTbl). B HacTosmmii MOMEHT Yy
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Opranuzanuy COTJIaCOBAaHO MECTOIIOJIOXKEHHUE TUIOMIAKK AJIsl peanu3anuu mpoekta. Heobxomumo
pa3zpaboTaTh NAcCHOPT MPOEKTa, OLEHUTh WHBECTUIMOHHYIO TPUBJIEKATEIbHOCTh MPOEKTA,
COCTaBUTh KOMIUIEKCHYIO (PUHAHCOBO-3KOHOMUYECKYIO MOJIEb.

11. Ilpumepwt 3a0anus u memul padomut

IIpumep 3ananus

Bapuantsbl
Cuitos IloTped
MoToetn oif JieHue Temjior
OCprB Vaacrue | ocrpon | BOAP! BOpHad Touxka ITapamerp
P (M3/4ac | cmocoOH npucoes bl 1Al
3JIEKTPOd | B c KN
Ne N ervam cHCTeM )u 0OCTh 033 HHEHMST | v, | aHAIH32
OKEHO EBa)l,ll/II/lp oif co0cTBe | raza K CeTH YyBCTBHUTE
HHBbIE M/:x/m KM JbHOCTH
(MBT) ynpas — g) A (xem)
aeHust | oo
Siemen | 50000, Mypma OOMeHHBII
1800 Aa s, F 3.4% 34.1 HCKast 1 91 KypcC
Cpennerop
Her . . oBas
’ Mitsubi | 60000, Brnanus
2 | 600 OTKPBITHL shi, F 506 34,2 0CTOK 20 90 TeMIepary
1 IUKJI PbBI B
peruone
Her,
3 | 500 ompum | GE,F | o000 343 | IOV g g2 | Kammarn
W LMK p
Her,
4 | 400 omcpoirst | GE,E | 80900 | 344 Mypwma | 4 g1 | Kamuramen
N 5% HCKas BIX 3aTpar
M UK

I[TapamMeTpbl 000py/10BaHUSI CHJIIOBOT0 OCTPOBA
Taobn. 1 I'azomypbunnsie ycmanoexu knacca F (ogpuyuanvruvle oannvle npouzsooumeneu) HCO

Tun I'TY ®upma Ilpoussoauresnsb | Momnocts I'TY, UCO, MBT | KII, I'TY %
1| GT26B AlbcTOM 289,1 39,1
2 | Fr9FA JIxeHepan DIeKTpUK 255.6 36.9
3 | Fr9FB JxeHepan DneKTpuk 279,2 37,9
4 | M701F MuTtcyoumm 278,3 38,7
5| SGT5-4000F | Cumenc, Ancanbno 272.6 38.5

Tabn. 2. Texnuueckue xapakmepucmuxku Cmanoapmuvix muoz2osanvuvix 1Y knacca 800 MBm
Ha 6aze 08yx I'TY F knacca (ogpuyuanvnvie oannvie npouzsooumenei Handbook 2006)

®upma I[lponssoanren Mommn. IIT'Y, HeTTO KILI, IIT'Y HerTto
Tun ITY Ty MBT %
1 | KA26B-2 AnbcTOM 850 58,5
2 | S209FA Jlxenepan DIeKTPUK 786.9 57,1
3 | S209FB JxeHepan DneKTpuk 825,4 58,0
4 | M2C32(M701F) | MutcyOummu 835,6 59,2
5 | 2x SGT5-4000F | Cumenc, 832.0 58,2
6 g&%iﬁ AHcansz0 811 57,3

Taba. 3 I'asomypounnsie yemanosxu kiacca E (opuyuanvuwvie dannvie npouzsooumeneti) HCO
Mmownocmoio 120 — 150 MBm
| | Tun I'TY | ®Pupma Ilpoussoaurein | Momnoctu I'TY, MCO MBT | KILATTY % |
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1| GT13E-2 AJabcToM 172.2 36.4
Fr 9EA JxeHepai DIeKTpUK 126.1 33.8
3 | SGT5-2000E | Cumenc, AHcanasao 163.3 34,5

N

Tabn. 4. Texnuueckue xapakmepucmuxku Cmanoapmuwix muoz2osanvuvix 1Y knacca 800 MBm
Ha 6aze 06yx I'TY E knacca (ogpuyuanvrvle oannvie npoussooumeneti Handbook 2006)

Tun ITY ®dupma Momnoctu IIT'Y, KIIAIry KoanuecTBO
Hpoussoauresas I'TY | Herro MBT HetTto % I'TY-IIT
1| KA13E2-2 AnbscToM 763.2 53,2 3+1
2 | S209E JxeHepaln DIeKTpUK 767.1 52,0 2 x (2+1)
3x SGT5-
3 2000F Cumenc 757.5 52.2 3+1
COBRA
4 394 2 Amncanpao 751.5 52,5 3+1
Ilpumeuanue:

Momnocts [1T'Y 3aBUCHT OT TeMIiepaTyphl ra3a U TeMIIEpaTypbl HAPYKHOTO BO3/1yXa.
Tematuka KII/KP:

Pa3paboTka hprHaHCOBO-9KOHOMHUYECKOM MOJENN MPOEKTa Ha MPUMEPE AIEKTPOCTAHLIUU Ha 0aze
1apora3oBoi ycTaHOBKU. Pa3paboTka (prHaHCOBO-?KOHOMHUYECKOM MOJENN IPOEKTa Ha IpUMeEpe
COJIHEYHOM JIEKTPOCTaHIIMU Ha 0a3e (oTorNeKTpruyeckux nanenei. PazpaboTka mpoekra mo
ONITHMH3AIMH B3aUMO/JICHCTBHUS CYOBEKTa ONITOBOTO PBIHKA JICKTPOIHEPTHU C MHPPACTPYKTYPHOH
opranuzanueit Pazpabotka npoekTa cucTeMBbI AIEKTPOCHAOKEHUS )KUIIOT0 MUKpoparioHa O1ieHka
TEXHUKO-IKOHOMUYECKOHN MPHUBJICKATEILHOCTH MHBECTUIIMOHHOTO MPOEKTA M0 YCTAHOBKE 3aPsTHBIX
CTaHIIM [T 5JIEKTPOTPAHCIIOPTA.

KM-1. Co6sronenue rpadguka spinosnenns KII
Onucanue WKAJIbl OLeHUBAHUSA

Oyenka: 5
Huorcnuii nopoe sevinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu 8vinoinenus sHanus: OneHKa 5 («OTINYHOY), €CNIH 3a/laHue TOTYyYeHO
C OIIO31aHueEM He OoJiee YeM Ha 2 HEIEIH

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapakmepucmuku goinonnenus 3uanus: OueHka 4 («XopoIoy), eciy 3aJjaHue NOIyIeHO
C OIIO31aHueEM He OoJiee 4eM Ha 3 HEIEIH

Oyenka: 3
Huorcnuii nopoe svinonnenus 3a0anus 6 npoyenmax. 50
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHka 3 («yI0BIETBOPUTEIBHOY), €CITU
3aJIlaHue TIOJTYICHO C OMO3aHreM OoJiee ueM Ha 3 HeIeau

KM-2. Cob6sronenue rpadpuka spinosnanenns KII
Onucanue MKaJbI OLICHUBAHUA

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu evinoinenus sHanus: OneHka 5 («OTINYHOY), €CIIH 3a/IlaHue TTOTYyYeHO
C OIO3/IaHKMEM He OoJiee yeM Ha 2 HeIeau

Oyenka: 4
Huorcnuii nopoe eévinonnenus 3adanus 6 npoyenmax. 60
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Onucanue xapakxmepucmuxu evinoanenus snanus: OueHka 4 («xopoio»), ciau 3aaHUe MOJIy4EHO
C OIo3JaHreM He OoJiee yeM Ha 3 Helenu

Oyenka: 3
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: OneHka 3 («yIoBIETBOPUTEIBHOY), €CITH
3aJJaHKe TIOJYYCHO C OI03aHueM OoJiee YeM Ha 3 Hellelu

KM-3. Cobsronenue rpaguka ppinosnenns KII
OnucaHue MWKAJIbI OLEHUBAHUS

Ouyenxa: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 10
Onucanue xapakmepucmuku eoinonenus 3uanus: OueHka 5 («OTINYHOY), €CIIU 33/1aHUE TTOITYUYEHO
C ono3iaHueM He OoJiee yeM Ha 2 Hellenu

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evlnoanerus 3nanus: OueHka 4 («xopolioy), €Clid 3aJaHUe MOTy4eHO
C omo3/aHueM He OoJiee yeM Ha 3 Helenu

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: OneHka 3 («yIOoBIETBOPUTEIHHOY), €CITH
3aJJaHKe TIOJYYCHO C OI03aHueM OoJiee YeM Ha 3 Helenu

KM-4. Ouenka BoinoJjiHenusi paszaeos KII/KP u kauectBo opopmienus KII
Onucanue MKaJbI OLCHUBAHUSA

Ouyenka: 5
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evinoneHus 3uanus: OneHka 5 («OTIMIHOY), €CIU 33/IaHUE TTOTYIEHO
C OIo37aHNeM He OoJiee ueM Ha 2 Hellelu

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu gvlnoanerus 3nanus: OueHka 4 («xoporoy), €Clid 3aaHUe MOTy4eHO
C ono3/laHueM He OoJiee yeM Ha 3 Henenu

Oyenka: 3
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyenmax: 50
Onucanue xapakmepucmuxu evinoinerus 3nanus: OneHka 3 («yI0BIECTBOPUTEIIBHOY), €CITU
3aJJaHMe TIOJIYYEHO C OI03aHueM OoJiee yeM Ha 3 HeJlenu
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
2 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

SK3AMEHAIIMOHHBIN BUJIET Ne 1 YTBepxkaaro
Kadenpa TOBH 3aB. Kadenpon
M5H Hucturmnmaa " CoBpeMEHHBIEC OAXOABI K
YHpaBISHHUIO MPOEKTAMH B DIIEKTPOIHEpreTHKe"
Wncturyr  DJIEKTPOOHEPIETUKHU | « _ » 202 r.
1.
2.

|. Ilepeuens kKomnemenyuil/unOUKamopo8 u KOHMPOIbHBIX 60NPOCOB NPOBGEPKU PE3YTbHAN 06
0CBOCHUA OUCUUNTUHDL

1. Komnerenunst/Uuankarop: NJ-4nk-1 JleMoHCTpupyeT 3HaHUS B 001aCTH yIIPaBICHUS
MIPOEKTaMU, pa3pabOTKU KOMIUIEKCHOW (PMHAHCOBOM MOJIEIH U YIIpaBJICHUS MIEPCOHATIOM Ha
00BEKTaX IEKTPOIHEPTETUKHI

Bomnpocel, 3axanus
1.1. TloHsTHE U CYLIHOCTb POEKTOB B 3JIEKTPOIHEPIETUKE.
2. Kiaccuduxanus mpoeKToB.
Pa3paboTka KOHLIENIIUY TPOEKTa.
IIpoexTHBIN aHAIN3.
Crpykrypu3anus npoekra. Pacnpenenenue paboT Mo UCTIOIHUTENSAM.
CereBble Mozienu. Pacnicanue npoekra.
Pa3paboTka anbTepHaTUBHBIX BApPUAHTOB MTPOEKTA
Urto Takoe NpoeKTUPOBAHUE SHEPTETUUECKUX OOBEKTOB.
Oranbl )KU3HEHHOTO IIMKJIa SHEPreTHUECKOTo MPOEKTa U 3a7aul MPOEKTUPOBAHUS Ha
Ka)KJIOM U3 3TamoB.
10. IlpeumyiecTBa ¥ HEAOCTATKU MOITAMHOTO MpOIecca MPOSKTUPOBAHUS.
11. CroumocTh BHECEHUSI U3MEHEHUH B 3aBUCUMOCTH OT dTamna MPOESKTHPOBAHHUS.
12. CrpyxTypa 6U3HEC-TUIaHa JUIsl SHEPreTUYeCKU APPEKTUBHOTO MPOEKTA
13. B03MOXHBII cocTaB padOT MO MPOSKTUPOBAHUIO HA CTOPOHE MPOEKTHOTO MHCTUTYTA HITH
TEXHUYECKOT0 KOHCYJIbTAHTA.
14. Tlonxonbl K GOPMUPOBAHUIO TPOEKTHOM rpynmsl. TpedoBaHMs K COCTaBY y4aCTHUKOB.

©CoOoNO AW

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1. YxaxuTe BepHOE ONPEACICHUE «ITIPOCKTA»
OTBeThI:

1) HEKOTOPOE MPEANPUATHE C N3HAYAIBHO YCTAHOBIIEHHBIMU LEISIMU, JOCTUKEHUE
KOTOPBIX OINPEEIISIECT 3aBEPIICHUE IIPOEKTA
2) OJIHOPa30Basl, YHUKAIIbHAS JIEATEIBbHOCTh, UMEIOIAsl KOHKPETHO OMPEIEICHHBIE BO
BPEMEHHU HayaJlo U KOHEL, HallpaBJICHHAas Ha JOCTUKEHUE OIPEIEICHHOIO pe3yJIbTara,
JOCTHKEHUS 1IeJTH, CO3/IaHUE YHUKAJIBHOTO MPOJIyKTa T UT.JI, UMEIOIIasi KOHKPETHBIA OI0JKET ,
U 33/1aHHBIE OTPAaHUYEHHS K pecypcaM, CPOKaM M KayecTBY BBIIIOJIHEHUS paboT
3) JEATEIbHOCTh, UMEOIIAsi KOHKPETHO ONPEEICHHbBIE BO BPEMEHH HAYaJlo U KOHEIL,
HaIlpaBJICHHAs Ha JOCTHKEHUE OIIPENEICHHOIO PE3YyJIbTaTa, JOCTUKEHHUS LIENIH, CO3JaHue
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YHUKQJIBHOTO IPOAYKTA T UT.Jl, IMEIOIIasi KOHKPETHBINM OIO/KET , U 3aJJaHHbIe OTPAHUUYEHUS K

pecypcam, CpOoKaM U KauyeCTBY BBIMIOJHEHHS padoT
4) OJTHOPa30Basi, YHUKAIbHASL JIEATEIIbHOCTh, UMEIOIIAast KOHKPETHO ONpPEIeIICHHBIEC BO
BPEMEHH Hayallo ¥ KOHell, OIJIKET, U 3aJJaHHble OTPAaHUYEHUSI K pecypcaM, CpoKaM 1
Ka4eCTBY BBITIOJIHEHUS padoT.
Bepnwiii otBer: 1,2
2.Yto sBNsiETCA OTHUM U3 HauboJiee BaKHBIX HABBIKOB PYKOBOJIUTENS MIPOEKTA?
OTtBeTsI:
1) HaBBIKH BEICHUS IIEPETOBOPOB
2)  HaBBIKH BIHSHUS
3)  HaBBIKH IJITAHUPOBAHUS
4)  KOMMYHUKATHBHBIC HABBIKH
Bepnpiii otBert: 3,4
3. K 06muM nprsHakam npoeKTa OTHOCST:
OTBeTHI:
1)  orpaHudYeHHAas BO BPEMEHH IIEJb
2)  orpaHdMYeHHas MO pecypcam MPOJODKUTEIBHOCT IPOSKTA
3) MIaHOBOCTH
4)  wuHpOpMUpPOBaHHE OOIECTBEHHOCTH
Bepnsiit otBeT: 1
4. Yto BXOAWT B TPH OCHOBHBIX OIPAHUYCHUS MTPOCKTA:
OTtBeTsI:
1)  Bpewms, paclucaHue, KauecTBO
2)  BpeMmsl, ICHbIH, paclUCaHue
3)  Bpewms, ICHBIU, KAYECTBO
4)  mpodeccHOHAIN3M, BPEMSI, IIJIaHbI
Bepnblii oTBeT: 3
5.B 1OTOBOPHBIX OTHOIIEHUSX C 3aKA3YMKOM Y4aCTBYET:
OTBeTHI:
1) crmoHcop mpoekTa
2) Ou3HEC MEHEKEP
3) MeHemKep MPOeKTa
4) WHBECTOp MPOEKTa
Bepwusliii otBeT: 3
6.YTpaBisieT CpOKaMH, CTOUMOCTBIO B 00J1aCThIO0 IPUMEHEHUS TIPOEKTA - ... IPOEKTA.
OTBeTsI:
1) cmoHCOp mpoeKTa
2) Ou3HEC MEHEIKep
3) MeHemKep MpoeKTa
4) WHBECTOp MPOEKTa
BepHnsiit otBeT: 3
7.IIpoeKT cunTaeTcs yCIenHbIM KOT/Ia:
OTtBeTHI:
1) mpoeKT yAOBJIETBOPSET TPEOOBAHUSIM 3aUHTEPECOBAHHBIX JIHII, WIIA TIPEBOCXOIUT UX
OXKHTAaHUS
2) mpousBeleH MPOIYKT MPOCKTa
3) crnoHcop mpoekTa 0OBIBUI 00 OKOHYAHHH TPOEKTA
4)  pacmylieHa KOMaH/a POeKTa
Bepnpsiit otser: 1
8.Pa3HOBHIHOCTH KaJeHIAPHOTO TJIaHA UCIIOIB3YEMOTO JIIsl ONTUMHU3AIUU TOTPEOIIEMBIX
pecypcoB:
OTBeTsI:
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1) 1o paHHMM Ha4ajgam
2) 10 MO3IHUM OKOHYAHHUSAM
3) IIaH MEeX1y HUMU
4) 1UIaH MO HOpMaM
Bepuriii otBert: 1
9.B pe3rome IpoeKTa U3JIaratoTes:
OTBeTHI:
1) ocCHOBHBIE OCOOCHHOCTH U aJbTEPHATHBBI TPOCKTA
2) W3ydYeHHE MPOrHO30B IKOHOMHUYECKOTO M COLMAIBHOTO Pa3BUTHUS PETHOHA;
3) ¢dopMupoBaHUEe HHBECTHUIIMOHHOW CTPATETUH U M3YYCHHE YCIIOBHI JIJIsI €€ OCYIIECTBICHHUS
4) 1UIaH MPOEKTa
Bepnsiit otBeT: 1

10.... - COBOKYIHOCTb NMPOAYKTOB U YCIYT, HAMEUEHHBIX K IPOU3BOJICTBY B MPOECKTE.
OTBETHI:
1) uemn

2) mnpeaMeTHas 001acTh

3) o00Bem nmpoekrta

4) CpOKH MpoeKTa
Bepnsiit otBeT: 1

11. Onucanue wikanvt ouenusanus

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 70
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huodicnuii nopoe sevinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: Padbota BeIogHeHa B paMKkax ""0a3oBoro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbI BepHO. B uacTu MaTepuaia ectb He3HAUUTEIbHbIE
HE/IOCTAaTKU

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "MmoporoBoro”
ypoBHs. OCHOBHAs 4acTh 3a/1aHUs BBIIIOJHEHA BEPHO. HA BOMPOCHI YIIIyOJEHHOTO YPOBHS

II1. IIpaguna évicmaesnenusn umo2o60i OUeHKU no Kypcy

OueHka ompenensieTcsi B COOTBETCTBUU ¢ [lomokeHneM o OaTbHO-PEUTHHTOBOM CHUCTEME ISt
crynentoB HUY «MBOW» Ha oCHOBaHMM CEMECTPOBOM M 3K3aMEHAIIMOHHOW COCTaBISIIOIIMX. B
MPUJIOKEHUE K TUTUIOMY BBIHOCHTCS OIIEHKA 3a 3 CEMECTP U 3a KypCOBOM MPOEKT.

3 cemecTp
dopMa NPOMEKYTOUYHOM aTTecTaluu: DK3aMEH

IIpumep Ounnera

SK3AMEHAIIMIOHHbBIV BUJIET Ne 1 YT1Bepxaaro

MO Kadenpa TOBH 3aB. Kadenpoi

Hucuurmnuna “CoBpeMeHHbIE TOAXO0IbI K
YIPABJICHUIO TPOEKTAMHU B 3JICKTPOIHEPIEeTUKE
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L. Ilepeuens KkomnemeHyuil/uHOUKAmMOpPO8 u KOHMPOIbHBIX 60NPOCOS NPOBEPKU PE3YIbIMAM 08

0C60€HUA 0ucuunﬂunbt

1. Komnerenuusi/Muankarop: N/-4nk-1 JleMoHCTpHpyeT 3HaHUS B 001aCTH YIPaBICHUS
IPOEKTaMH, pa3pabOTKH KOMIUIEKCHOW (PMHAHCOBOW MOJIENIU U YIIPaBJIEHUS IEPCOHAIOM Ha
00BEKTaX IEKTPOIHEPTETUKU

Bomnpocel, 3axanus

1.1. CnocoObl opranu3anuu padboT COOCTBEHHUKOM MPOEKTA MO MPOSKTUPOBAHUIO HA JTArle

OreHKa.

2. Cpenne3Benieanas croumocts kanutana (WACC). CTOMMOCTh 3a6MHOTO KaIuTaia.
CrtpykTypa Kanurana.

3. MeTobl OIICHKH IPOSKTa CHIKAIOIINE PUCKH.

4. Hopmupopanue kanutana. KoHKypupyromnye npoeKkTbl U SKBUBAICHTHAs TOJ0Bast
CTOUMOCTb.

5. IIpoektHOe puHAHCHpPOBAHHUE U €r0 MPUHLHUIBL. CXeMa MPOEKTHOrO (PUHAHCUPOBAHMUS.

Y4acCTHUKH POEKTA.

6. Tumel JOKYMEHTOB JUIsl OPraHU3ALMHU IPOEKTHOTO (PMHAHCUPOBAHUS.

7.  DKCHOPTHO-KpEAUTHBIE areHTCTBA. Poccuiickoe SKCIIOPTHOE areHTCTBO.

8.  Pucku mpoektHoro ¢puHancupoBanus: Kommepueckue.

9. Pucku mpoekTHOTO GUHAHCUPOBaHUA: MaKpo-35KOHOMUYECKHE.

10. Pucku nmpoekTHOro puHaHCUpOBaHUs: PerynsaropHsle U MOJIUTHYECKUE.

11. IIpoextupoBanue Ha 3Tarne Bpibop: cocTaB paboT NPOEKTHOTO UHCTUTYTA.

12. TlpoektupoBanue Ha 3tane Boibop: 1enp 3Tamna, pe3yabTaThl IPOSKTUPOBAHMUS.

13. IIpoextupoBanue Ha 3Tare OnpeneneHne: 00beM padoT Co CTOPOHBI COOCTBEHHUKA
IIPOEKTA.

14. IIpoektupoBanue Ha 3tane Onpenenenue: 00beM paboT co CTOPOHBI MOTEHLIUATBHOTO

HOJPSATUHUKA 10T KITHOW».
15. IIpoektupoBanue Ha 3tane OnpeaeseHue: poib U 3aJjaud TEXHUYECKOTO IIEpCoHaa
COOCTBEHHHUKA M 3aKa34MKa MIPOEKTa.

16. TlpoektupoBanue Ha 3Tane Peanmzanus: pasnenenue padboT 1Mo MPOSKTUPOBAHUIO MEXKTY

YYaCTHUKAMHU MPOEKTA.

17. TlpoextupoBanue Ha dTane Peanu3zanus: paboTa reHepaIbHOTO MPOEKTUPOBIITUKA.
18. IIpoektupoBanue Ha 3Tane Peanu3zamus: aBTOPCKUNA HAA30pP.

19. TlpoextupoBanue Ha 3Tane Peanmzanus: paboyast JOKyMEHTAIHSI.

20. IIpoextupoBanue Ha dTane Peanu3aius: TeXHUYECKUN HAI30D.

21. TIpoekTupoBaHue Ha dTare Peanu3amus: MycKO-HAIJ0OUYHbIC PAOOTHI.

22. TlpoexkTrpoBaHUE HA dTAMe DKCIUTyaTallHsl: BO3SMOXHBINA cocTaB paboT. PeMOHTHI,
MOJICpHU3AITUS, YBEIIMUCHUE MOIITHOCTH, U3MEHEHUE TEXHOIOT HA.

23. T'eHepanbHBIN TPOEKTUPOBIIUK U €70 OTBETCTBEHHOCTb.

24. Tlokasarenu MPOCKTa U WX BIMSHAE HA CTOUMOCTD PEaJTU3aIIHH.

25. TexHHUuecKue MoKa3aTeln 060pyI[OBaHI/I}I, BJIMAIOIIUC HA CTOUMOCTD pCain3allui MMPOCKTA:

Ha TIpHMepe AIEKTPOCTAaHIINK Ha Oa3e Mmapora3oBoil YCTaHOBKH.
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MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUM

1.B 3amaun rpynimel, 3aHATON NPEeIUHBECTUIIMOHHBIMU UCCIIEJOBAaHUSIMH, KaK MPaBUJIO,

BXOJIHT:
OTtBeTsI:

A) oTCceB 3aBEJIOMO HENPUEMIIEMBIX MJIEH;

b) netanpHbBIN aHATN3 PEUIOKEHUN, TPU3HAHHBIX 3aCTYKUBAIOIIUMH JTajlbHEHIIICH

popaboTKU;

B) olieHka )u3HECIIOCOOHOCTH POEKTA;

') ouenka sxoHOMUYECKOH 3()(HEeKTUBHOCTH MPOEKTA;

J1) onpenenenue cpoka OKyrnaeMOCTH MPOEKTa;

E) noaroroBka pekoMeH1aluii IO IPUHSTUIO PELICHUS 3aKa3YMKOM IIPOEKTA.
Bepnsiit otBet: A,B,E

2.YKaXUTe, YTO U3 MPUBEIECHHOTO TIEPEUHs SBISIETCS OJHUM U3 BUAOB IPOECKTHOTO aHAIIN3A:
OTtBeTsI:

A) cuTyallMOHHBINH;

b) opranuzanoHHslif;

B) skonornueckuii;

I') duHaHCOBBII;

J1) TEXHOJIOTUYECKHUIA;

E) momutnueckuid.
Bepnwiit otet: b,B,I’

3. 1714 OIICHKH >KU3HECTIOCOOHOCTH MPOEKTa CPABHUBAIOT BAPHAHTHI MPOEKTA C TOUKH 3PEHUS:
OTBeTHI:

A) ux (hrHaHCOBOI peanu3yeMoCTH;

B) cpokoB peanuzaruuy;

B) npocToTs! peanuzanuu;

I') ux croumocTy;

J1) ux npuOBUIBHOCTH;

E) oTcyTcTBUS pUCKOB.
Bepnpsiit otBet: b,I'

4 . duHaHCOBAs PEAU3YEMOCTh — ATO MOKA3aTeNb, XapaKTePU3YIOIINNA:
OTBeTsI:

A) HanIM4Ke UM OTCYTCTBHE (PMHAHCOBBIX BO3MOXHOCTEN IIPOEKTA;

b) Hannuue puHaHCOBBIX BO3MOXKHOCTEH BBIITOJHEHUS IPOCKTA,

B) nannuue uCTOYHNKOB PUHAHCOBBIX MOCTYIJICHUH.
Bepnsiit otBet: b

5.0100pOM MPOEKTHON KOMaHAbl 3aHUMAETCSI:
OTBeTsI:

1) kyparop mpoekTa

2) MEHeIKep MPOeKTa

3) cmouHcop mpoekTa

4) WHBECTOPHI
Bepnsiit otBeT: 2

6.... - OpraHu3aIlMOHHAs CTPYKTYpa MPOEKTa, BO3TIaBIsieMasl YIPABISIIOLUIUM POEKTa U
co37aBaeMasi Ha TMepro/ OCYIIECTBICHHS WIIH OHOM U3 CTaMH MPOEKTA.
OTBETHI:

1) komaHjaa mpoekTa
2) KOMaHJa yIpaBJCHUS MPOSKTOM
3) KoMaH[a MEHE/PKMEHTa MPOEKTa
4) TpOeKTHAas CTPYKTypa
BepHnsiit otBeT: 3
7.BpiOepuTe nMpaBUIIbHYIO MOCIEI0BATEIBHOCTD CTaINM CYIIECTBOBAHUS KOMaH/IbI IIPOEKTA:
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OTBeThI:
1) oOpa3oBaHue, HOpMaIH3ALUs AEATEIBHOCTH, HHTCHCHUBHOE (DOPMUPOBAHHE,
TpaHnchopManys, UCTIOIHEHHE TUIAHOB 10 PeaTU3allH IPOEKTOB
2) oOpa3oBanue, GopMHPOBaHKE, HOPMATU3AIINS 1EATEIBHOCTH, UCIIOJHCHHUE IIJIAHOB T10
peanu3ayy IPOeKTOB, peOpTaHu3aIUs]
3) wuHTeHCHBHOE (hopMHpOBaHKEe, 00pa30BaHKe, HOPMATU3AIINS ICATEIBHOCTH,
TpaHnchopmanus, UCTIOJIHEHHE TUIAHOB 10 PeaTU3alliH IPOSKTOB
4) WCHOJHEHHE IUIAHOB M0 PeaM3alliK IPOSKTOB, 00pa30BaHUe, HOPMaJIU3AIHs
JeSITeIbHOCTH, TPaHCPOpMAITUs

Bepnsiit oteT: 2
8.K crangapram ynpaBieHus: IPOEKTaMU OTHOCST:

OTBeTHI:

1) RUP

2) PIM

3) PMI

4) PPM
Bepnblii oTBeT: 3

9.... - nonHoe rpaduveckoe 0TOOpaKeHHe CTPYKTYPhI CETEBOM MOJIEIH Ha TIOCKOCTH:
OTBeTHI:

1) BpeMeHHas AUArpaMm

2) TabnuuHas Gopma

3) cereBoii rpaduk

4) Moenb yrpaBJiIeHUs
Bepnpsiii oter: 3

10.B Tedenmne Kakoro mporecca yupaBieHUs IPOSKTAMU MaKCHMAaJIbHBI PUCK M BOZMOKHOCTh

3aWHTEPECOBAHHBIX JIMII BJIMATh HAa PE3yJIbTAThI IPOCKTA?
OTBeThI:

1) mnnanupoBaHUs

2) WCIOJHEHHS

3) UHHUIUHPOBAHUS

4) 3aBepIICHHUS
Bepwusliii otBeT: 3

11.Mopenu ncrions3yemsble U1l CTPYKTYpU3aLMU POEKTA:
OtBeTsI:

1) cereBas MOJIEITb

2) BeTBEi U rpaHMIl

3) nmepeBo 3amau

4)  nepeBo perieHHui
Bepnsiit otBeT: 1

II. Onucanue wikanvl oueHuganus

Ouyenka: 5
Huodicnuii nopoe sevinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 6blnoHeHus 3nanus: Paborta BBIMOIHEHA B paMKax "TPOIBUHYTOrO"
ypoBHsi. OTBETHI JaHBI BEPHO, YETKO CHOPMYIUPOBAHHBIE OCOOCHHOCTH NMPAKTUYCCKUX PEIICHHI

Ouyenka: 4
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku 6blnoHeHus 3nanus: Paborta BbINOIHEHA B paMKax "0a30Boro"
yYpPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepualia ecth He3HAUUTEIbHBIC
HEIOCTATKU

Oyenxka: 3
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Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu 6vlnoinenus 3Hanus: PaboTa BeINoHEHA B paMKax "moporosoro"
ypoBHsi. OCHOBHAsI 4acTh 3a/IaHUs BHITIOJHEHA BEPHO. HA BOMPOCH YIITyOJIEHHOTO YPOBHS

111. Ilpasuna évicmasienus umozo8oi OyeHKu no Kypcy
Omnenka ompenensieTcss B COOTBETCTBHM ¢ [lonokeHuem o OayIbHO-PEHTHHIOBOM CHUCTEME IS

cryaeatoB HUY «MOW» Ha OCHOBaHMM CEMECTPOBOM M 3K3aMEHAIlMOHHOM cocTaBiAwoumux. B
MPUWIOKEHHUE K TUTIJIOMY BBIHOCUTCS OLICHKA 3a 3 CEMECTp U 3a KypCOBOM MPOECKT.
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

3 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

ITo PE3YIbTATY YCICUIHOI'O BBIITOJIHCHUSA KYPCOBOI'O IIPOCKTA, CTYACHT IMOJIY4acT JOIMYCK K 3alllUTC
KYPCOBOI'O ITPOCKTA. 3aH_[I/ITa KYpCOBOI'O ITPOCKTA INPEANIOIAracT noAroToBKYy MMpe3C€HTalu, OTBET
Ha BOIIPOCBI KOMHUCCHH.

II. Onucanue wkanvt oueHuBanus

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 95

Onucanue xapakmepucmuxku 6blnoIHeHus 3Hanus: JJano 000CHOBaHHE MECTOTIONI0KEHHUS 00bEKTa,

MPOBEJICH MAPKETUHIOBBIN aHAJIM3, JaHA OIICHKA TEXHHUUECKOW OCYIIECTBUMOCTH MTPOEKTA
peanu3aum MEeKTPOCTaHIINK, 000CHOBAH BBIOOP 000pYyIOBaHMUs, COCTABIICH KaJICHAapHBIN rpaduk

peanu3alyy IpoeKTa, pa3paboTaHbl ATAIbl peaTU3alluK MPOSKTA, MOJATOTOBJICH CBOIHBIN
(MHAHCOBBIN TIAH peaTU3ally IPOESKTA, BHIIMOJIHEH aHAIN3 YyBCTBUTEILHOCTH npoekTa. [IpoekT

o(opMIICH B COOTBETCTBUU C TPEOOBAHUSIMH.

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 80
Onucanue xapakmepucmuku 6blnoaHeHus 3Hanus: JJano 000CHOBaHHE MECTOTIONIOKEHHUS 00bEKTa,
IIPOBE/IEH MapKETUHIOBBIN aHAIN3, JaHA OLIEHKA TEXHUYECKOW OCYILECTBUMOCTH IIPOEKTa
peanu3aum MEeKTPOCTaHIINK, 000CHOBAH BBIOOP 000pYyIOBaHMUs, COCTABIICH KaJICHAapHBIN rpaduk
peanu3auy IpoeKTa, pa3paboTaHbl 3Talbl pealu3aliuy IPOeKTa, OJArOTOBIEH CBOIHBIN
(MHAHCOBBIN IUTAH peaH3alMy POEKTA, BBIIOJIHEH aHAIN3 YYBCTBUTEIHLHOCTH MTPOEKTA, OJTHAKO
110 HEKOTOPBIM pa3ziesaM eCTh HeOOIbIINe HEeTOYHOCTH WM HetopaboTku. [IpoekT odopmien B
COOTBETCTBUU C TPEOOBAHUSIMHU.

Oyenka: 3
Huorcnuii nopoe svinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu 6vinoIHeHus 3Hanus: B pacuerax yuTeHbl He BCe YCIOBHS U HE BCE
JTaHHBIC, HE TTOJIHOCTHIO BBIITOJIHCH aHAJIW3 YyBCTBUTEILHOCTH, JJAHO HE IMOJTHOE 00OCHOBAHUE
BbIOOpa 000PYAOBaHUS, OCYIIIECTBUMOCTH MPOEKTA, KaJleHIApHBIN rpaduK cOCTaBJIeH ¢
HapymeHussMA. [ I[poekT 0()OpMIICH B COOTBETCTBHHU C TPEOOBAHUSIMH.

II1. IIpaguna évicmaenenusn umo2o60i OUeHKU no Kypcy

OneHka 3a KypcOBOM MpOEKT oIpenensercs B COOTBeTCTBUU C [lonokeHuem o OamibHO-
peiituHroBoi cucreme s cryaeHtoB HUY «MOU» Ha ocHOBaHMUM CEMECTPOBON COCTABIISAIONIEH U
OLIEHKM 3a 3alUTy KypCOBOrO NpPOEKTa. B mpuiokeHrne K AUIUIOMY BBIHOCHTCS OILIEHKa 3a 3
CEMECTP U OTHEIIBHO 33 KypCOBOM IIPOEKT.
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