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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocoGHOCTh MPOBOANTH 00CIEA0OBAHNE OPTaHU3AIIUN, BBISBIIATh HH(POPMAIIMOHHBIE
nOTPeOHOCTH MOJIb30BaTeNeH, POPMUPOBATH TPEOOBAHMS K MHPOPMAITMOHHOMN crcTeMe
N/I-1 ITpuMeHsieT COOTBETCTBYIOIIMIA MAaTEMAaTUUECKUN anmnapaT U HHCTPYMEHTAJIbHBIC
cpezacTBa aist 00pabOTKH, aHAIK3a U CHCTEMAaTHU3aluu HH)OpMAIHH
N]I-2 BeimonHseT coop, cHCTeMaTH3alnIo, TOKYMEHTUPOBAaHNE U aHAIN3 TPeOOBaHM K
WH(OPMAIMOHHBIM CHCTEMaM
NJI-3 [IpuMeHsieT MeToAbl CUCTEMHOT'O aHalIM3a U MOJICTIMPOBAHUS /ISl aHAIIU3a
APXUTEKTYPHI MPEIIPUATHI U METOAbI cOopa nHpopManuu st GopMaIH3auy TPeOOBAHUIHA
MOJIb30BaTENeH 3aKa3zunKa

2. I1K-2 CriocoOHOCTh TPOEKTHPOBATH MH(POPMAITMOHHBIE CHCTEMBI TI0 BUIaM 00ECTICUSHHS
[1K-2.2 ITpoBoauT 06cieioBaHNEe OpraHU3alUii, BbIBISET HHPOPMALMOHHbIE TOTPEOHOCTH
MoJIb30Barese, GopMupyeT TpeOOBaHMS K HHPOPMAIIMOHHOW CHCTEME
[1K-2.3 [IpumMeHsieT coBpeMEeHHbIE METO/Ibl, IIA0JOHBI U HHCTPYMEHTAIbHbIE CPEICTBA
yIpaBieHUs IPOEKTUPOBaHUEM MH(POPMALITMOHHON CUCTEMBbI

3. I1IK-3 CnocoOHOCTh COCTABIATh TEXHUKO-3KOHOMUYECKOE 0OOCHOBAHHE MPOESKTHBIX PEIICHUN
¥ TEXHUYICCKOE 3aJJaHue Ha pa3paboTKy WH()OPMAIIMOHHONW CHCTEMBI
NJI-1 Mcnionb3yet MeTo bl pa3paboTKU TEXHUKO-I)KOHOMUYECKOTO 000CHOBAHUS MPOEKTHBIX
peueHn i

M BKIIFOYACT.
MJISl TEKYHIEro KOHTPOJIA YCIIEBAEMOCTH

®Dopma peanuzaruu: YctHas hopma
1. Ananu3 OusHec-niporieccoB (JlemoBast urpa)
2. [lnarpammsbl 1 HoTau (JlenoBas urpa)
3. OcHOBHI MOJIeTTUPOBaHUs OM3Hec-TporeccoB ([lenoBas urpa)
4. Tunossle apxutektypsl C ([lenoBas urpa)

BPC aucuuniauHbl

5 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
Nunekc KM-1 KM-2 KM-3 KM-4
Paszgen nucuurimHbl
KM:
Cpok KM: 4 8 12 14

OCHOBBI MOJIEIUPOBAHUS OM3HEC-TIPOLIECCOB

OCHOBBI MOJIEIMPOBAHUS OM3HEC-TIPOLIECCOB +




JnarpaMMbl U HOTALIUU

JmarpaMmbl ¥ HOTAIIUU +

Tunossie apxutexTypsl UC

Tunossie apxutexTypsl UC +

AHann3 6U3HeC-MpoLEecCOB

AHanu3 6U3HeC-MpoIecCcOoB +
Bec KM: 25 25 25 25

$O061as yacte/[I1s1 MPOMEXKYTOUHOM arTecTanuud




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunekc
KOMIIETEHIINHU

Nunukarop

3armIaHupOBaHHbIE
pe3yiabTaThl OOyYEHHsS IO
JUCHUTIIINHE

KOHTpOJ’IBHaﬂ TOYKa

[1K-1

N-1nka IIpumensier
COOTBETCTBYIOLIUI
MaTEMaTUYEeCKHUI armapaTr u
UHCTPYMEHTAJIbHbIE
cpeactBa s 00pabOTKH,
aHajM3a U CHCTEeMaTU3aluu
uHpOpMaLUN

3HaTh:

-IIpuHIMIIBI TPUMEHEHUS
CHUCTEMHOTO MOAXO0a st
MOJEJIIMPOBAHUS
APXUTEKTYPhI MPEIPUATHS;
-CocTaB TUIIOBBIX MOJENEH
APXUTEKTYPhI MPETPUSATHUS;
-[IpuHIATBI
(bopmyIHpoBaHUs
BAPUAHTOB UCIIOJIb30BAHUS
MH(OPMALIMOHHON CUCTEMBbI
o TpeboBaHUAM
MOJIL30BaTEIICH;

YMeTs:

-Hcnonp3oBaTh
KOMITO3UIUIO MOJENEN JIst
CUHTE3a apXUTEKTYPhI
MH(OPMALIMOHHON CUCTEMBI;
-IIpousBoauTH COOP
TpeOoBaHUII MOIB30BATENEH,
KJ1acCupUKaLNIo U 0TO0p
BAPUAHTOB UCIIOJIb30BAHUS
MH(OPMALIMOHHON CUCTEMBbI
JUISL peanu3aliiy;

OcHoBBI MOJIeTTUPOBaHKS Ou3Hec-TpoiieccoB (LlenoBas urpa)
Tunossie apxurextypsl UC ([enoBas urpa)

I1K-1

NJ1-2rik-1 Bemonasier coop,

3HaTh:

Juarpammel u HoTarmu ([{enoBas urpa)




CHUCTEMAaTU3ALUIO, -IIpuHIUIE] Tunosslie apxurextypsl UC ([lenoas urpa)
JOKYMEHTHUPOBaHHE U | CTpaTeruyecKoro
aHanmu3  TpeOOBaHMI K | MPOILIECCHOTO MOJX0/a K
UH(POPMALMOHHBIM ylipaBiieHu10; -IIpuHIUIIBL 1
CUCTEMaM 00J1aCTh IPUMEHEHUS
CTPYKTYPHOTO MOJIX0A K
MO/IETUPOBAHUIO
apXUTEKTYphl IPEANPUATHS;
YMers:
-IIpuMeHATh «MATKHe»
IIpaBWJIa MOJIEIUPOBAHUS
OM3HEC-TIPOLIECCOB; -
Pazpaborats cucremy
nokaszaresei kauecTBa s
n3MepeHus OuzHec-
nporecca; -IIpumensaTh
TUIIOBBIE TIOJIXO/IbI JIs
pa3pabOTKU apXUTEKTYPHBIX
petieHni nHPOPMaMOHHBIX
cucTeM Macuitaba
npeanpustus: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np
I1K-1 N-3nk-1 ITpumensier | 3HaTh: Tunossle apxurextypsl UC ([enoBas urpa)
METO/IbI CUCTEMHOTI'O | -COBPEMEHHbBIE CTaH1apPThl
aHau3a M MOJEIMPOBAaHUS | HH(POPMAIMOHHOTO
JUIsL aHajn3a apXUTEKTYphl | B3AUMOJIEHCTBUS CUCTEM
OPEANPUATHL U METOIBI | YMETh:
coopa wmHPOpMAMH IS | -OCYIIECTBIISITh
dopmanuzanuu TpeboBanuil | ammuHMcTpUpoBanue CYB/]
II0JIb30BATENEH 3aKa3YnKa
I1K-2 [1K-2.2nk-2 ITpoBoaut | 3HaTh: Tunosslie apxurextypsl UC ([lenoas nurpa)
obcrenoBanme -3Tamnbl )KU3HEHHOTO IIMKIa | AHanm3 6u3Hec-mipoieccoB (JlemoBast urpa)




OpraHu3aLui,
nH(pOpPMaIlMOHHbBIE
NOTPeOHOCTH
noJib30Barenei, Gopmupyer
TpeOOBaHUs K
nH(GOPMaLMOHHOMN CHCTEME

BBISABIISICT

MH()OPMAIIMOHHBIX CUCTEM
VYMeTs:

-HCII0JIb30BaTh CUCTEMBI
MTOAJICPKKH
MIPOCKTUPOBAHUS
MH(POPMAIMOHHBIX CUCTEM
Ha dTanax >KU3HEHHOTO

1UKJIa

I1K-2 IMK-2.3mk-2 [Tpumensier | 3HaTh: Tunoseie apxurektypsl UC ([lenoBas urpa)
COBpPEMEHHBIE MeToibl, | -[IpuHIHIBI 1 0651aCTh Amnanu3 6usHec-mpoueccos ([enoBas urpa)
1a0JIOHBI U | IPUMEHCHUS «MSTKOTO»

UHCTPYMEHTAIbHBIC MOJIETTUPOBaHUs OU3HEC-
cpeacTBa yIIpaBIJICHUS | POLIECCOB; - [pUHITHIIEI
MPOEKTUPOBAHUEM COCTaBJICHHS CUCTEMBI
MH(POPMALIMOHHON CUCTEMBI | TIOKa3aTeNel KauecTBa JIs
u3MepeHus ousHec-
MIPOIIECCOB;
YMeTs:
-ITpumMensTh MOJIEND
CTpaTEru4ecKoro
MPOIIECCHOTO MOIX0a K
ynpaBieHuo; -I[puMeHsTh
CTPYKTYPHBIH MTOJIXOJT JIS
MOJIETTUPOBAHUS
APXUTEKTYPBI IPESATTPUSITHS;

I1K-3 N-1nk-3 Hcnonp3yet | 3HATh: Juarpammsl 1 HoTauuu ([lenosas urpa)
METO/IbI pa3paboTku | -THUIOBBIE TOAXOBI JJIS Amnanu3 ouszHec-iporieccoB (JlemoBas urpa)
TE€XHUKO-3KOHOMHYECKOTO pa3paboTKU apXUTEKTYPHBIX
00OCHOBaHHS  TIPOEKTHBIX | penIeHu HHOOPMAITHOHHBIX
pereHui cHcTeM MacuiTaba

npeanpusatus: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np




YMeTs:

-UepTUTh KOHTEKCTHBIC
JUarpaMMbl U UX aHAJIOTH B
pa3IMYHBIX HOTAIUAX; -
Wcnonp3oBarh
JEKOMIIO3HIIUIO MOJIEIEH
MIpU YePUYEHUU JUArpaMM B
pPa3IMYHBIX HOTAITUSX;




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI MOJeIMPOBaHNS OM3HEC-TIPOLIECCOB

®opmbl peaau3anuu: YcrHas popma

Tun KoHTpoJBLHOr0 Meponpusitusi: J{enoBas urpa

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHusi KOHTPOJBHOIO Meponpusitusi: KOHTpOJIBHBIE  MEpPONPUATHS
UMUTHUPYIOT CJady »dK3amMeHa 1o BblOpaHHOW Teme. CrTyaeHTy mpeiiaraercs 1 Bompoc
nepcoHasbHO. [IpenocraBnsercs Bpems Ha noAarotoBky: 10-15 mu-nyr. Omnpoc npoBoAMTCS IO
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
ITousTre Ou3HEC Impouecca. Haznauenue monaenu 6I/I3HCC'HpOHeCC3.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3Hath: -llpuHUMOBI TPUMEHEHUS 1.Bei6epute opranuzanuto. [loctpoiite cTparernueckyro
CUCTCMHOT' O moaxoaa 1A KapTy AJid OpraHHu3alnu. OHI/IHII/ITG CTPATCTUYCCKYIO
MOJICIIUPOBAHUS aApPXUTEKTYPHI KapTy.

npeanpustusi; -CocTaB THIOBBIX

MoIeaeH APXUTEKTYPHI

HNpEeapuaTus, -ITpuHUHnIBI

dbopMynupoBaHus BapUaHTOB

UCTIOJIb30BaHUsT MH()OPMAITMOHHON

CHCTEMBI o TpeOOBaHUSAM

II0JTb30BaTEIICH;

Onucanue MIKAJbI OLEeHUBAHUS

Ouenka: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "OTINYHO" BBICTABIISIETCS €CIIU 3a/1aHNe
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIIPOCOB PACKPBITO. BBIOPAHO BEPHOE HAIIPABICHUE IS PELICHUs 3a71a4

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BIeTBOPUTEIHHO" BBICTABIISCTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

KM-2. IluarpaMMbl 1 HOTALUH

®opmbl peanuzanmuu: YcrHas Gpopma

Tun KOHTpPOILHOr0 MeponpusaTHs: JleroBas urpa

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpouenypa npoBeaeHUsi KOHTPOJBLHOrOo Meponpusitusi: KOHTpOJbHBIE MEpONPUATHS
UMHUTHPYIOT cJady »5K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeanaraercs 1 Bompoc




nepcoHasbHO. [IpenocraBnserca Bpems Ha noAaroroBky: 10-15 mu-nyr. Onpoc mpoBoauTcs IO
CIMCKY IPYIIIBI B COOTBETCTBHUHU C )KYPHAJIOM.

Kpatkoe cogep:xanue 3aganus:
Bri6epute opranmsanuo. [Toctpoiite marpunty GE miist aToit opranu3anuu.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HaTh: -IIpuHIMIBL 1./laliTe XapakTepUCTUKY U3BECTHBIM Bam
CTPaTEru4ecKoro IPOLIECCHOTO OpraHU3alMOHHBIM CTPYKTYpaM, XapaKTE€PHbIM 15
NoAXoJa K  YIpaBJIEHUIO; - Oropokpatudeckoit popmel yrpasnenus. B orsere
[TpuHIMIBI 1 067aCTh IPUMEHEHUS IIPUBEIUTE OCHOBHBIC BOSMOXKHBIE ITyTH
CTPYKTYPHOT'O 0/1X0/1a K nH(POPMATHU3ALNH IPH UCIIOIB30BAaHUN TAKHX CTPYKTYP.
MO/JICJINPOBAHUIO apXUTEKTYypbl

IpeIpUSITHS,

YMmerb: -UepTuTh KOHTEKCTHBIE 1.Onumure uuka BPM. JlaliTe xapakTepUCTUKY
auarpaMMbl M UX AHaJOrM B MIPaKTUYECKOro MpUMeHeHus. Jlalite XxapakTepuCTUKy
Pas3InYHbIX HOTAIMX; - crpykrype BPM — cuctembl U ee Ha3HAUSHHIO.
Hcnonb3oBath JIEKOMITO3HIINIO 2.Bri6epure opranusanuio. CocTaBbTe MaTpUILY
MoJiesiel IpY YepueHUH JuarpaMm BO3MOJKHOCTEH opranu3auuu. [laiire pazBepHyTy10

B Pa3JIMYHBIX HOTALUSX; XapaKTEPUCTUKY MaTPHUIIbI.

Onucanue MKAJbI OIl€CHUBAaHUA:

Ouyenka: 5
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHIe
BBIIOJIHEHO B TIOJTHOM 00'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnonenus 3Hanus: OLeHKa "X0opoIIo" BEICTaBISETCS €CITN
OOJIBIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pEIIeHUs 3a/1a4

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yIoBIeTBOPUTEIBHO" BBICTABISETCS
€CITU 3a/1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

KM-3. Tunosbie apxurexktypsl HC

®opmbl peanuzanuu: YcrHas Gpopma

Tun koHTpoILHOTO MeponpusiTus: Jleiaosas urpa

Bec koHTpOBbHOrO Meponpusitusi B BPC: 25

IIpouenypa npoBeaeHUsi KOHTPOJBLHOIOo Meponpusitusi: KOHTpOJBHBIE MEpPONPUATHS
UMHUTHPYIOT CcJlady »5K3aMeHa 1o BblOpaHHOM Teme. CryneHTy mnpeanaraercs 1 Bompoc
nepcoHanbHO. [IpenocraBnsercs Bpems Ha moAarotroBky: 10-15 mm-mHyT. Ompoc mpoBOAUTCS 1O
CIIUCKY IPYIIIBI B COOTBETCTBUH C JKYPHAJIOM.

KpaTlcoe CoA€cpKaHME 3alaHUA:
CpaBHI/ITe IOCTCIICHHOC NU3MCHCHHUC 6H3HCC-HpOL{CCC& " PpCUHKUHUPHHT.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: -COBPEMEHHBIE CTaHIAPThI 1.Beibepute opranuzanuo. Hapucyiite nuarpamMmy
nH()OPMAITMOHHOTO noyepxkuBaroniero ousnec-nponecca IDEFO+DFD.
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B3aUMOJICUCTBHUS CUCTEM

3nate: -llpuHnunsl u obnacth

1.Bri6epuTte opranuzanuto. [Iposenure STEP-ananus

IIPUMEHEHHUS «MATKOTO» opranusauuu. /laiite pa3BepHyTyI0 XapaKTEPUCTUKY
MOJIETTUPOBAHUS ousHec- matpuusl STEP.

IIPOLIECCOB; -IIpuHIMIIEL

COCTaBJICHUS CUCTEMBI

IOKa3aTeynen KayecTBa JUIS

U3MepeHus: OU3HEC-TPOLIECCOB;

YMeTs: -Hcnons3oBaTh 1.BeiGepute opranuzanuro. [IpuBeaure npumep
KOMITIO3UIIUIO MozeIen JUIS poOIEMBI, KOTOPYIO MOKHO petuTh o meroxy FAST
CUHTE3a aApXUTEKTYpPBI (Mo3roBoii LITypM B aHainu3e OU3HEC-IIPOLIECCOB).
UHPOPMALIMOHHOM  CHCTEMBI; - [Ipennoxute npouenypy nposenenus FAST u onummure

[Ipou3Boguts cOOp TpebOoBaHUM
N0JIb30BaTeNel, KilacCu(hUKALUIO U
0TOOp BAapHAHTOB HCIOJIH30BAHUS
UHPOPMALIMOHHOM CUCTEMBI IS
peau3aluu;

€€ COCTaBJIAOIIUC.

VYMmerb:  -lIlpumeHATE  «MATKHE»
IpaBUiIa MOJEIMPOBAHUS OHU3HEC-
nporeccoB; -Pa3paborars cucremy
nokasaresien KayecTBa Ui
U3MEpeHus Ou3Hec-mpoiecca; -
[TprMeHATH TUIIOBBIE MOAXOBI IS
pa3paboTku ApPXUTEKTYPHBIX
peLeHui MH(POPMALIMOHHBIX
CUCTEM MacliTaba MNpeAnpUsTUs:
BPM, MRP, MRPII, ERP, CSRP,
CRM, SCM u nip

1.0numuTe peMHKUHUPUHT B PYHKIIMOHATBHO-
OPUEHTUPOBAHHOM OpraHU3alyu 1 MPOLECCHO-
OpUEHTUPOBaHHOW opraHu3anuu. CocraBbTe TaOIMILY,
JI€MOHCTPHPYIOLIYIO OOLIME YePThI U OTINYUS
MEPOTPHUSATHIA M0 PEMHXHHUPHHTY B 3TUX BHJAX
OpraHu3aIuu.

YMers: -OCYLIECTBIIATh
angmunuctpupoBanre CYB/]

1.Bei6epute opranuzanuto. [IpoBenute antu-SWOT
aHalM3 opraHu3anuu. Jlaire pa3BepHYTYIO
XapakTepucTuky Marpuibs! antTu-SWOT.

VYMeTh: -HCHOIb30BaTh CHCTEMEI
MOAICPKKH MIPOEKTUPOBAHUS
WHQOPMAIIMOHHBIX ~ CHUCTEM  Ha
JTarax >KU3HEHHOTO IIUKJIa

1.0nuimTe NoHsATHE U3MEPEHUsI OU3HEC-TIPOLIECCOB B
opranu3zaiuu. JlaiiTe onpeaeneHue nokasareiasiM Ou3Hec-
npouecca. CBSKUTE KOJTUYECTBO MOKa3aTesel OusHec-
mporecca U MoJIeNb CTPAaTernYecKoro yupaBieHUs,
COCTOSAILYIO U3 4-X nepcrekTuB. OTBET MOCTPOUTE Ha
nokazaressix BSC.

OnucaHue MKAJbI OlleHUBAHUS

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu ebinoneHus snanusa: OueHka "oTIMYHO" BBICTABIISAETCS €CIIU 3aJjaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HIIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu binoaneHus snanus: OueHkKa "Xopoo" BICTABISIETCS €CIIH
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHHE JUIsl pEIIeHUs 3a/1a4

Oyenxa: 3

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 50
Onucanue xapakxmepucmuxu evinoaneHus snanusa: OueHKa "y10BIETBOPUTEIBHO" BBICTABIISAETCS
€CJIM 3aJJaHue MPEUMYIIECTBEHHO BHITIOJIHEHO
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KM-4. Anaiu3 Ou3Hec-mpoueccoB

®opmbl peanauzanuu: YcrHas Gpopma

Tun KOHTPOJBLHOr0 MeponpusaTus: /[enoas urpa

Bec koHTpObHOrO MeponpusTusi B BPC: 25

Ilpoueanypa mnpoBeleHHsI KOHTPOJIBHOrO Meponpusitusa: KoOHTponbHBIE MeEpONpUATHS
UMHUTHPYIOT ClIady »5K3aMeHa 1o BblOpaHHOW Teme. CrynmeHTy mnpeanaraercs 1 Bompoc
nepcoHanbHo. IlpenocTtaBngercss Bpemsi Ha NoAroToBky: 10-15 mu-nyt. Onpoc MpoBOIUTCS IO
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

Kparkoe conepxanue 3a1aHus:
Bribepure opranuszanuro. Hapucyiite ntuarpammel IDEF0, nemoHcTpupytomme penHXUHUPUHT

moAACPKUBAKOIIECTO 6PI3HCC-HpOHeCCﬂ B OpraHU3aluu.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3HAaTh: -3Talbl KU3HEHHOIO LIUKJIA 1.laiiTe onpeaeneHue CTpaTErMuecKoro yrnpaBieHUs
MH(OPMALIMOHHBIX CUCTEM opranusanueil. Oxapakrepusyire 4 nepcrneKTUBBI
opranuszanyy. ONUIIUTEe METOJUKY IIOCTPOEHUS
CTpaTErnyecKoil KapThl OPraHU3alliy U €€ Ha3HAYCHHE.

3HaTth: -TunoBble MOAXOIBI MJIs 1.Beibepute opranuzanuto. Hapucyiite nuarpamMmmy
pa3paboTku APXUTEKTYPHBIX OCHOBHOT'0 OM3HEC-IIpoliecca OpraHu3aluy B BUJIE
pelieHu HH(pOPMAITMOHHBIX xopeorpaduu BPMN u opkecrpoBku BPMN. CpaBuute
CUCTEM MacliTaba MNpeAnpUsTUs: UX.

BPM, MRP, MRPII, ERP, CSRP,
CRM, SCM u np

Ywmers:  -llpumensats  Mojenb 1.0nummuTe mpoLeccHO-OpUEeHTUPOBAHHYIO
CTPaTEruyecKoro IIPOLIECCHOTO opranusanuio. [IpuBenure npumep npoLeccHo-

noaxoJa K  YIOpaBICHUIO; - OpUEHTUPOBAHHOM opraHu3anuu. /laiiTe XxapakTepucTuKy
[IpuMeHATh CTPYKTYPHBIN MOIXO]T MIOCTETIEHHOMY YJYULIEHUI0 OU3HEC-TIPOLIECCOB U

JUIS. MOJIETTUPOBAHUS APXUTEKTYPbI PEMH)XKMHUPHUHTY B NIPOLIECCHO-OPUEHTUPOBAHHON
TIPEITPHSITHS, OpraHH3aIHH.

Onucanue MIKAJbI OLlEHUBAHUS

Ouyenxa: 5
Huodienuii nopoe evinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku evinoinerus 3nanus; O1neHKa "OTIUYHO" BBICTABIISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIIo" BICTaBISETCS €CIu
OOJIBIITMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABIICHUE JJIS pEIICHUS 3a/1a4

Oyenka: 3
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BICTBOPUTEIHLHO" BBICTABIISCTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
5 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH

IIpumep Onsiera

3K3AMEHAIIMOHHBIN BAJIET Nel

Kadenpa hezonacrocmu u ungpopmayuoruwix Vmeeporcoaro:

pa pyay 3aseoyrowuii kagh. BUT
HNnY MexHoA02UU .
A.FO. Hesckuii

MDHA WCHMIUINHA  «AHAIN3 U MOJIEINpPOBaHUE ON3HEC-
Hucn ISP Ilpomoxon Ne 6

IIPOLIECCOB»
POl . om 19 mas 2021 200a
HNHKeHEPHO-)KOHOMUYECKH i HHCTUTYT

1. [onstue 6m3Hec mponecca. Haznauenne moaenu OusHec-npornecca. [IpuHimm moctpoeHus
Mojenu 6usHec-Tiponecca. Tpru OCHOBHBIX Bujia OM3HEC-IIPOLIECCOB (OMHCaTh, HA3BaTh KIIIOYEBbIE
xapakTepuctuku). IlocnenoBarenbHOCTh aHaIM3a OM3HEC-TIPOLIECCOB OPTaHU3ALHH.

2. Bri6epute opranmanmro. [loctpotite BCG-marpuity ans 3toit opranuzanun, onumute BCG-
MaTpHILy.

3. Bri6epute opranuszanuio. [loctpoiite kontekcTHyto quarpammy IDEFO myist onHOTO M3 OCHOBHBIX
Om3Hec-TporeccoB opranm3anuu. [locTpoiiTe mepBIil ypoBEHb IEKOMITO3UIINH TSI ATOH KOHTEKCTHOM
AuarpamMmmal.

IIpoueaypa nposenenus

KoHTponbHble MeponpusTHs HMHUTHPYIOT clady OHK3aMeHa MO0 BblOpaHHOW Teme. CTyaeHTy
npeiaraercss 1 Bompoc nepcoHanbHO. [IpenocraBisercs Bpems Ha moarotoBky: 10-15 mMu-HyT.
Onpoc NpoBOAUTCS MO CIUCKY IPYIIIBI B COOTBETCTBUH C JKYPHAJIOM.

L. Ilepeuens Komnemenyuil/uHOUKAmMoOpPo8 u KOHMPOJIbHHIX 60NPOCOE NPOBEPKU PE3YIbINAM 08
0C60EeHUA OUCYUNIUHDL

1. Komnerenuusi/Mnankarop: NJI-1nk-1 [IpuMenseT cooTBETCTBYIOINI MaTeMaTHYECKHIt
anmnapar ¥ HHCTpyMEHTaJIbHbIE CPECTBA JUIsl 00pabOTKH, aHaIM3a U CUCTEMaTH3allui HHPOpMaIul

Bonpocel, 3aganus
1.Boi6epute oprannzanuio. [loctpoitte BCG-maTpuity i1t 3T0# OpraHu3anuu, OnUIInTe
BCG-matpuny.
2.Boi6epute opranuzanuio. [loctpoiite kontekctHyto nuarpaMmmy IDEFO nns ogHoro us
OCHOBHBIX OM3HEC-TIpOIIeccOB opraHu3anuu. [locTpoiiTe nepBblil ypoBEeHb TEKOMITO3UIUH JUIs
9TOU KOHTEKCTHOM HarpamMMBsl.
3.0numuTe KIr0YeBble MPUHLUIBI CTPYKTYPHOTO MTPOEKTUpOoBaHUs 6u3Hec-mporeccoB SADT.
Ha3osute ocHoBHBIE uepThl SADT, KoTOpBIE NpUMEHSIOTCA B ceMeicTBe ctanaapToB IDEF
(oOBsicHUTE, TOUeMy cemeiicTBo cranaapToB IDEF sBnsercs npumepoM CTpyKTYpHOTO
MOJIX0/1a K MPOEKTUPOBaHUIO Ou3Hec-niporiecco). Onumure ponb SADT B ananuze OuzHec-
IIPOLIECCOB.

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.Beibepure opranusanmio. CocraBbTe MaTpHIly BOZMOKHOCTEH opranu3zauuu. Jaiire
pa3BEPHYTYIO XapaKTEPUCTUKY MaTPULIBI.
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2. Komnerenuust/Muaukarop: M/1-2nk-1 Bemmonuser c6op, cucreMaTH3almio, JO0KyMEHTUPOBAHHE
¥ aHanu3 TpeOoBaHMI K HHGOPMAIIMOHHBIM CHCTEMaM

Bomnpocel, 3axaHus
1.Bribepute opranuzanuro. [locTpoiiTe cTpaTernyeckyro KapTy ajs opranu3anui. Omuimre

CTPaTeruyeCcKyIo KapTy.
2.Beibepute opranuzanuio. [Toctpoiite nuarpammy DFD mist omHOTO M3 MOAACP/KUBAKOIITIX

IIPOLIECCOB OpraHU3alUy.
3.JlaiiTe xapakTepucTuky ctangapraMm cemeiictsa IDEF. Jlalite XxapakTepUCTUKY TUarpaMmam

DFD. Onumure naznayenue auarpamm DFD. Onumiure Ha3HaueHne epekpecTKOB B
crannapre IDEF3.

MartepuaJbl 1Jii IPOBEPKH OCTATOYHBIX 3HAHUI
1.Onumure nuka BPM. JlaliTe xapakTepUCTUKY MPAKTUUYECKOro IpuMeHeHus. [laite

XapaKkTepUCTUKY CTPYKType BPM — cucreMsl u ee Ha3HaYEHUIO.

3. Komnerenuusi/Unaukarop: U/I-3nk-1 [I[puMeHsieT MeTObI CHCTEMHOT'O aHAJIM3a
MOJICTTUPOBAHUS JIJISl aHAIIN3a APXUTEKTYPhI MPEANPUIATANA U METOIBI cOOpa nH(MOpMALIUN IS
dbopmanuzauu TpeOOBaHMI MMOIB30BaTEICH 3aKa3unuKa

Bomnpocel, 3axanus
1.BeiGepute opranuzanumro. [loctpoiite mpumep ADL-MaTpuiibl 1j1s opraHu3aryy.

2.Bei6epute opranmzanmto. [loctpoiire quarpammy IDEF3 i1t oqHOTO M3 yIpaBiIsSIOmmx

IPOLIECCOB.
3.CpaBuute IDEFO0 u IDEF3 ¢ Touku 3peHus Ha3HaueHMsl 3TuxX cranaaproB. CocTaBbTe

Ta0JIMIly OOIIUX YepT U Pa3Inyuil CTaHJapTOB.

MatrepuaJbl 1J151 IPOBEPKH OCTATOYHBIX 3HAHUMI
1.JlaliTe xapakTepuCTUKY U3BECTHBIM BaM opraHn3anmoHHBIM CTPYKTYPaM, XapaKTEPHBIM JUIs
OropokpaTuieckoit (opMbl ynpasiieHus. B oTBeTe mpuBeanTe OCHOBHBIE BOZMOXKHbBIE ITYTH

UH(pOpPMAaTU3aLUU NTPH UCTIOIB30BAHUU TAKUX CTPYKTYP.

4. Komnerennusi/Muaukarop: [1K-2.2nx-» [IpoBoauT oOciieioBaHie OpraHU3aIiui, BBISBIISCT
nH(pOpMalMOHHBIE TOTPEOHOCTH TMONIb30BaTeNel, hopmupyer TpeOoBaHMs K HHPOPMAITMOHHOMN
CUCTEME

Bomnpocel, 3axanus
1.Boi6epute opranuzanuio. [loctpoiite nuarpammy BPMN 11t oqHOTO M3 OCHOBHBIX OM3HEC-

IIPOLIECCOB OPraHU3ALUN.
2.0numute HoTanuio BPMN. Kpatko onumute TEpMUHOJIOTHIO HOTAllMM, OCHOBHBIE

rpaduyeckre 3JIeMEeHThl HOTAllUM U BUABI TuarpaMM. Jlaiite xapakTepucTuky o0sacTu
npumMeHeHns Hotauuu. Cpasaute BPMN n IDEF3 ¢ Toukn 3peHHsI NpUMEHEHUST HOTALM.

MarepuaJsl 1JI1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.Beibepute opranuzanmro. [loctpoiite nuarpammy BPMN 1151 0THOTO M3 MOIEP>KUBAIOTITIX

MPOIIECCOB OpraHU3aINH.

5. Komnerenuust/Muaukarop: [1K-2.3nk-2 [Ipumensier coBpeMeHHbIE METOIbI, ITa0TOHBI
MHCTPYMEHTAJIbHBIE CPEJICTBA YIPABJICHUS IPOSKTUPOBAHUEM HH(OPMAIIMOHHON CUCTEMBbI

Bomnpocsl, 3aganus
1.Beibepure opranuszanuto. [Iposenute SWOT-ananu3 aedarenbHOCTH OpraHU3alHH.
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2.Bribepure opranuzanmio. [Toctpoiite 1-2 ypoBHs nekomnosuiun quarpammsl IDEFO s
OJIHOTO U3 OCHOBHBIX OM3HEC-TIPOLIECCOB.

MartepuaJbl /il IPOBEPKHU OCTATOYHBIX 3HAHUI
1.[laiiTe xapaKTepUCTUKY U3BECTHBIM BaM opraHu3aliMOHHBIM CTPYKTYPaM, XapaKTepPHBIM IS
OropokpaTudeckoi (hopMbI yIpaBiieHus. B oTBeTe mpuBeIUTE OCHOBHBIC BOZMOYKHBIC ITYTH
nH(pOpMaTU3aLUY IPU UCTIOJIB30BAHUU TAKUX CTPYKTYP.

6. Komnerenuust/Muaukarop: M/1-1nk-3 Mconb3yer MeTo s pa3paboTKH TEXHUKO-
9KOHOMHYECKOr0 000CHOBaHMSI IPOEKTHBIX PELICHUN

Bomnpocel, 3axanus
1.ITonarue O6uszHec nporecca. Haznauenue mozaenu OuzHec-nporiecca. [IpuHIun noctpoeHus

Mozenu 6usHec-mponecca. Tpu OCHOBHBIX BUJa OM3HEC-TIPOIIECCOB (OIHUCATh, HA3BATh
KJIFOYEBbIe XxapakTepucTukh). IlocnenoBarenbHOCTh aHaIM3a OU3HEC-TIPOLIECCOB OPraHU3aIUH.
2.Boi6epute opranusanuto. [loctpoitte marpuiy GE fu1st aToit opranuzauuu. Onumure 31y
MaTpully ¢ ucnoib3zoBanueM Tepmunosioruu (Iloéenurensl, [To6enurens2, [pourpasmmiil,
[TpourpaBmmii2 u T.11.).

MartepuaJbl )i IPOBEPKH OCTATOYHBIX 3HAHUI
1.Bei6epute opranusanuro. [Toctpoiite muarpammy BPMN, B koTOpoii Oy1yT MPUCYTCTBOBATH
CIeyIOIINe HEAOCTATKU: AyOJIMpOBaHUE OM3HEC-TIPOIIECCOB, 30HbI JBOMHON OTBETCTBEHHOCTH,

30HBI 0€30TBETCTBEHHOCTH.

11. Onucanue wikanvt oyenusanus

Ouyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 70
Onucanue xapaxmepucmuxu 6blnoineHus 3Hanus: PaboTa BeIMoIHEHA B paMKax "MPOABUHYTOTO"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu 8blnoaneHus 3nanus: PadboTa BeIogHeHa B paMKkax ""0a3o0Boro"
ypOBHS. BONBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTn MaTepuaia ectb He3HAUUTEIbHbIE
HE/IOCTAaTKU

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapakmepucmukuy 6blnoaneHus 3uanus: PaboTa BeIIOJIHEHa B paMKax "moporoBoro”
ypoBHs. OCHOBHAs 4acTh 3a/1aHUs BHITIOJHEHA BEPHO. HA BOMPOCHI YIIIyOJIEHHOTO YPOBHS

1I1. Ilpaguna évicmaenenusn umo20680i OYeHKU no Kypcy

Onenka ompenensieTcsi B COOTBETCTBUU ¢ [lomokeHneM o OalTbHO-PEUTHHTOBOM CHUCTEME IS
crtynentoB HUY «MOW» Ha OCHOBaHMM CEMECTPOBOM M dK3aMEHAILIMOHHOM COCTABIISAIOIINX.
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