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OHNEHOYHBIE MATEPHAJIBI PA3PABOTAUJI:

MoanucaHo 3NeKTPOHHON nognuckio $TEOY BO «HUY «M3IU»
Ceefenua o Bragensue L3N M3aKn

Bnageney MeTtpos C.A.
IIpenonasarenn Vaermvbmiarop R75f078b9-PetrovsA-cc5dcd67 C.A. Iletpos
(1OIKHOCTB) (moxnuce) (pacuudpoBka
TTO/ITUCH)
COI'TIACOBAHO:
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
PyKOBOI[HTeHB w A (EPQ,LLEHMS-I [s] Brﬂuennue uan man
o0OpazoBarenbHON TTe— MeTpos CA.
IIPOrPaMMBIL Viermvbrratop R75f078b9-PetrovSA-cc5dcdb? C.A. Iletpos
(IOJDKHOCTD, YUeHas CTEHCHb, YICHOE (mozucs) (pacuudpoBka
3BaHHE) TIO/ITUCH)
MognucaHo anekTpoHHoi nognuckio ®r60Y BO «HUY «M3aU»
w CeepeHuna o snagensue U3MN M3K
3aBeHyIOH-IHH . Bnageney HeBckui A.HO. A.IO. o
BBIHyCKaIOH_[eI/I Kaq)e[[pbl WaeHTuduraTop R4bc65573-NevskyAY-0b6e493d HeBCKI/II/I
(IOJDKHOCTD, YUeHas CTENeHb, YICHOe (mozrucs) (pacmudpoBka
3BaHHE) TIO/ITUCH)



OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 criocobGeH onpenensaTh KpyT 3a1a4 B paMKax IMOCTaBJIECHHOM IIEJIM U BBIOUPATH
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JCHUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIIXCS
PECYPCOB U OrpaHUYEHUI
N/I-2 Beibupaer Hanbosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMBI U UMEIOIINECS YCIOBUS, PECYPChl U OTpaHUYEHUS

2. YK-3 criocoGeH ocylecTBIsATh COUUAIbHOE B3aUMO/IEHCTBUE U PEATM30BBIBATH CBOIO POJIb B
KOMaHze
NJ1-2 B3anMopaelcTBYeT ¢ JpyTMMH WiIEHaMU KOMaH/bl JJIsl JOCTH)KEHUS TOCTaBJIEHHOM
3aJa4u

3. OIIK-8 criocobeH mpuHUMATh y4acThe B YIPABICHUN MPOSKTAMHU CO3JIaHHSI HH(POPMAIIMOHHBIX
CHUCTEM Ha CTaAMSIX )KU3HEHHOTO IIUKJIa
N1-3 [IpuMeHseT HaBbIKU COCTABJICHHS TUIAHOBOW M OTUYETHOM JOKYMEHTAIIMH 110
YIpaBICHUIO IPOEKTAMU CO3/1aHUs MH(OPMALIMOHHBIX CUCTEM Ha CTAIHSIX KU3HEHHOTO
LUKJIa

4. OIIK-9 cnocobeH mpuHUMAThH y4acTHE B peanu3aiiu npodeccuoHaIbHbIX KOMMYHUKAIIHH ¢
3aMHTEPECOBAHHBIMU YYaCTHUKAMU ITPOEKTHOM AESATEIbHOCTH U B paMKaX MPOEKTHBIX TPYIII
NJI-1 IIpuMeHsieT THCTPYMEHTBI U METO/Ibl KOMMYHHUKALUN B IPOEKTaX
N1-2 OpraausyeT B3aMMOICHCTBHE C 3aKa3YMKOM B IIPOLIECCE peaTM3alliy MTPOEKTa,
NPUHUMAET yyacTue B KOMaH/1000pa30BaHUM U Pa3BUTHH IEPCOHAIA

M BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBACMOCTH:

Dopma peanmzanuu: 3aniuTa 3aaaHUsA
1. Ananu3 npeameTHol obnactu u cOop TpedboBaHuid. O1ieHKa NEePCHEeKTUBHOCTH METOJIOM
skcnepTHbIX oreHoK. CVP-ananmus. (KontponbHas padoTa)
2. Pa3zpaboTka CTpyKTYpHOI fekommno3ulius padot. PazpaboTka cereBoro rpaduka mnpoexra,
MeTo] KpuTnueckoro nytu. (KontpoiabsHas pabora)

®Popma peanusanun: KoMnbroTepHOE 3a1aH1e
1. OcHoBbI yripaBieHus npoekTamu. Hunmaus nporpaMMHoro npoekra. Pazpabotka u
ananu3 TpeboBanuii k [10. [IpoextupoBanue u apxurekrypa [10. (TectupoBanue)
2. YrpaBlieHHE COJIepyKaHHEM U CPOKaMHU IIPOTPAMMHOTO TIPOEKTa. YTIpaBIeHNE
4eJI0BEYECKMMHM pecypcamu NporpaMMHoro npoekra. Otnaaka u rectuposanue 110.
Hoxymentupoanue [10. (TectupoBanue)

BPC nucouIInHBI

7 cemecTp



Beca KOHTpOIBHBIX MeponpusTHii, %o
Nunexc KM-1 | KM-2 | KM-3 | KM-4
Pa3ngen nucuuIminHbl

KM:

Cpox KM: 4 8 12 15
TexHonorus pa3paboTKu IPOrpaMMHOT0 oOecreyeHus
Pa3paboTka u aHanu3 TpedoBaHMi + +
[TpoekTupoBaHKE U APXUTEKTypa MPOTPaAMMHOTO + +
obecrnieyeHus
Ortnaaka u TectupoBanue [10 + + +
JlokyMeHTaIus IporpaMMHOTO 00eCTICYeHUS + +
BBenenue B yrpaBieHHE MPOCKTAMH.
OcoOeHHOCTH yNpaBieHUsI IPOrPAMMHBIM IPOEKTOM +
Wuutmarys mporpaMMHOTO TTPOEKTa + +
YnpaBineHue cofepaHlueM U CPOKaMH MPOrPaMMHOTO + +
MIPOCKTa
YnpaBieHue 4enoBeYECKUMHU pecypcaMu +

Bec KM: 20 20 30 30

$06m1as gacts//1s1 MPOMEKYTOIHON arTecTanuud

BPC kypcoBoii paGoTbsl/mpoexTa

7 cemecTp
Beca KOHTpoIbHBIX MeponpusaTHil, %
Wnpnexc KM-1 KM-2
Pa3znen nucuuninHbl
KM:
Cpox KM: 8 15
Pa3pabotka cxembl BJ] +
Pazpabotka cTpykTypsl BJ] +
Pa3paboTka 6a30BbIX onepanuii 10 U3MEHEHUIO TaHHBIX +
Pazpabotka mento UC +
Bec KM: 30 70




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLIUILINHE
YK-2 NJI-2yx-2 Bri6upaer | 3Hath: OcHOBBI yIipaBieHUs TpoeKTaMu. MHuImanms nporpaMMHOIO IPOEKTA.
HaunOoee 3¢ dexTUBHBIN | 3HAET 0COOEHHOCTH Pazpabotka u ananu3 tpedoBanuii k [10. [IpoexTupoBanue 1 apXuTeKTypa
crnocod pemeHus  3anad, | ynpasiaeHus nporpammubsiMu | I10. (TectupoBanue)
YUNTBIBas  JICHCTBYIOLIME | IPOCKTaMHU Amnanu3z npeameTHoi o0nacti U coop TpeboBanuil. OnieHka
IIPaBOBBIE HOPMBI U | 3HaeT npoueaypy MEPCIIEKTUBHOCTU METOJIOM 3KCIIEPTHBIX olleHOK. CVP-ananus.
UMEIOIIIHECS yCIIOBUS, | pa3pabOTKH U OLICHKU (KonTponbsHas pabora)
pecypcehl U OTpaHUYECHUSA koHuenuuu [111 Pazpabotka cTpykTypHO# nekommosuius padbot. Pazpabotka ceTreBoro
YMers: rpaduka npoekra, MeTos Kpurndeckoro mytu. (KonrponbHas pabota)
Ymeer npumensate CVP-
aHaJIN3
YMeeT npuMeHsSITh METOT
KPUTHUYECKOI0 IyTU
YK-3 NJ-2yk-3 B3ammopeticTByeT | 3HaTh: OcHOBBI yIpaBieHUs poekTaMu. MHuImanms nporpaMMHOIO IIPOEKTA.
c IPYTUMHA yiieHaMH | 3HaeT Mpoueaypy BeIOopa Pazpabotka u ananu3z TpedoBanuii k I10. [IpoexkTupoBaHue U apXuTeKTypa
KOMaHIbl JUISl JOCTHKEHMS | onTUManbHOU Moaenu XK1 ITO. (TecTtupoBanue)
IIOCTaBJIEHHON 3a/1a4M YMers: Amnanu3z npeaMeTHoi o0nactu u coop TpedoBanuil. OnieHka
YMmeeT onieHuBaTh MEePCIIEKTUBHOCTU METOJIOM 3KCIEPTHBIX olleHoK. CVP-ananus.
MEePCIEKTUBHOCTh (KontponbsHas padota)
MIPOrPaMMHOTO ITPOEKTA
OIIK-8 N-3orik-8 ITpumensier | 3HaTh: OcHOBBI yrpaBieHHs IpoeKTaMH. MHUIausa nporpaMMHOIO IIPOEKTA.
HAaBBIKU cocrasienus | 3Haet 3tans! JKII I111, Pa3pabotka u ananus tpedoBanuii k [10. [IpoexTupoBanue 1 apXuTeKTypa
IJJAHOBOM M OTYETHOM | CTAaHJAPThI CO3MAHUS U I1O. (TectupoBanue)
JIOKYMEHTAlNU no | Beaenus I1I1 VYnpasneHue coaepkaHueM B CpOKaMHU MPOrpaMMHOTO TTPOEKTA.
YIPaBICHUIO IIPOEKTaMHU | 3HAET COCTAB U COAEPKaHKUE | YIIpaBJIEHHE YEJIOBEUECKMMH PECYpPCaMU ITPOrpaMMHOro npoekra. Otnaaka
CO3J1aHus pabot nporiecca ynpasinenus | u rectuponanue [10. lokymentuposanue [10. (TectupoBanue)




UH(POPMALMOHHBIX  cucTeM | cpokamu [1IT Amnanu3s npeameTHoii o6iacti u coop TpedoBanmii. OnieHka
Ha CTaAMsX JKU3HEHHOTrO | 3HAET COCTaB U COACPKAHUE | MEPCIEKTUBHOCTU METOJIOM HKCIIEPTHHIX OleHOK. CVP-ananus.
UKJIA pabot nporiecca ynpasnenusi | (Kontponbnas padota)
coaepxxanueM I111 PazpaboTka cTpykTypHO# AeKkoMmIo3ulus padot. PazpaboTka cereBoro
YMmeTs: rpaduka npoekra, Mmetos kpurndeckoro mytu. (Konrponbhas pabota)
YMeer npoBOIUTH aHATIU3
MpeAMETHON 001acTu U
BBIABIIATH TpeOoBanus K [111
YmMmeer pazpabaTsiBaTh
CTPYKTYPHYIO
JIEKOMITO3UIIMN PadoOT
OIIK-9 U -1lonk-9 [Ipumensier | 3HaTh: YpasieHue coaepkaHueM U CpOKaMHU IPOrPaMMHOIO IIPOEKTA.
UHCTPYMEHTBI U  METOAbl | 3HAET OCHOBHBIX VYnpasiieHue 4eI0BeYeCKUMU PECYpPCaMy ITPOrpaMMHOTo npoekTa. Otiaaka
KOMMYHUKAIM{ B IPOEKTaX | yYaCTHUKOB, POJIEBBIC u tectupoBanue [10. lokymentupoBanue [10. (TectupoBanue)
TPYIIIBI KOMAHIbI IPOEKTA U
OpraHu3alOHHbIE
CTPYKTYPHBI YIIpaBICHUS
IIPOEKTOM
OIIK-9 NJI-20mk-9 Opranusyer | 3HaTh: VYnpasneHue coaepkaHueM U CpOKaMHU IMPOrpaMMHOTO ITPOEKTA.
B3alMOJEICTBHE C | 3HaeT cocTaB U COAEpKaHUE | YTPaBICHHUE YEIOBEUECKUMH peCypcaMu IPOrpaMMHOro npoekra. OTinaaka
3aKa3yukoM B Ipolecce | padbot npouecca ynpasieHus | u trectupoBanue [10. lokymentuposanue I10. (TectupoBanue)
peanu3auuu NpOeKTa, | 4yeJoBedecKUMHU pecypcamu | Pa3paboTka cTpykTypHO# nekomnosuius pabot. PazpaboTka ceteBoro
npuaumaer  ydactue B | [III rpaduka npoekra, Mmetoa kpuruueckoro mytu. (Kontponasnas padora)
KOMaH1000pa30BaHuu u | YMers:

Pa3BUTHU MEPCOHAIIA

YmMmeer pazpabaTriBaTh
ceTeBol rpa UK MPoeKTa




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBbI ynpasJjieHusi npoekTamMu. UHUIManusi nporpaMMHOro poeKTa.
Pa3padorka n ananu3 tped6oBanuii k I10O. IlpoekTupoBanue u apxurexrypa I1O.

®opmbl peaju3anuu: KoMIbroTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpouenypa mpoBenenusi kKoHTpoabHOro Meponpusitusi: C/IO Ilpomereit, 20 Bompocos, 40
MUHYT.

KpaTkoe cogep:kanue 3a1aHus:
20 Bonpocos, 40 MUHYT.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: 3Haer 0COOEHHOCTHU 1.1.1 Beibepute XxapakTepucTuKy, KOTOpas He
yIpaBJIeHUS IpOrpaMMHBIMU crieun(uYHa AJ1s IPOrPaMMHOI0 IIPOEKTa:
IIPOEKTaMU *[loBTOpsieMOCTh

HanpaBiieHHOCTb Ha JOCTHKEHHE KOHEYHOI'O PE3y/IbTaTa
OrpaHu4eHHOCTb 110 BPEMEHHU U pecypcaM

CrtpyKTypHas CI0XKHOCTb

2.1.2 KoMiuiekc 3anucaHHbIX Ha HOCUTEISX JaHHBIX
IIPOrPaMMHBIX KOMIIOHEHTOB, IPE€JHA3HAYEHHBIX JJIs
IIOCTABKH, MepeAauu Wi NPOJaku, CHAOKEHHBIX
TEXHUUYECKOHN TOKYMEHTALUEN, PEKJIIAMHBIMU
MaTepuagaMu, UHCTPYKLIMSIMU 110 O0yUYEHHIO,
rapaHTUHHBIMU 00513aTEILCTBAMU TI0 COIIPOBOKACHUIO U
00CITy’)KUBaHUIO — ITO:

*IIporpaMMHBIN IPOAYKT

[IporpaMMHBII TPOEKT

IIporpaMMHBIH TUIaH

[IporpamMmHBI cTaHAApPT

IIporpaMMHBIN LUK

3HaTh: 3HaeT 01010} (5910 0)'% 1.1.3 TIpornecce naummanuu ctangapra PMBOK
pa3pabOTKK U OLIEHKH KOHIICTIIIUU BKJIIOYAIOT B ce0sl OMpe/ieieHHe:
[T *[ene#t u conepkaHusi MPoeKTa, OU3HEC-TOTPEOHOCTEH,

(MHAHCOBBIX PECYpCOB

KomaH b1 ucrionHuTeNnen NpoeKTa, CoOCTaBa u
coJiepKaHust paboT

buznec-moTpeOHOCTEH, pacnipeeienns 00s3aHHOCTEH U
OTBETCTBEHHOCTH

BromxeTHoro niuaHa, GUHAHCOBBIX PECYpPCOB, IJIaHa
yIIpaBICHUS pUCKAMU

Her BepHOTrO OTBETA

2.1.4 Cocras pazaena O1ieHKa MPOEKTa U IpoLece
ympasienus mo 'OCT 12207-2010:

*MOHHUTOPUHT MPOEKTA, YIIPABICHUE MPOCKTOM,
3aBeplIeHHEe MPOEKTa

[IpuHsATHE U aHATNU3 PEIICHU, MOHUTOPUHT MPOEKTA,
OIICHKA MPOEKTa




[1nanupoBaHue NPOeKTa, ypaBiIeHHUE IPOEKTOM,
3aBEpILIECHHE NMPOECKTA

OneHka npoekTa, MOHUTOPUHT MPOEKTa, OLIEHKA
IIpolecca MEHEDKMEHTA PUCKa

3HaTh: 3HaeT mpoueaypy BbIOOpa 1.1.5 Ipoueccel munnuanuu cranaapra PMBOK
ontTuMaiibHON moaenn KL BKJIFOYAIOT B ce0s1 onpe/ieieHue:

*[enelt u comeprkaHus MPOEKTa, OU3HEC-TOTPEOHOCTEH,
(hMHAHCOBBIX PECYpPCOB

Komanp! ucnomuuteneit npoekra, coctaBa u
coJiep;kaHus padot

buzHec-moTpeOHOCTEH, pacnipeeieHus 00s3aHHOCTEH U
OTBETCTBEHHOCTH

bromxerHoro ninana, GUHAHCOBBIX PECYpPCOB, IJIaHa
YIPABJICHUS pUCKAMU

Her BepHoro otBera

2.1.6 Kakas xapakTepucTUKa HE BXOJIUT B PABUIIO
(OKEJIE3HOTO TPEYTrOJIbHUKa»?

*Komanna rpoexra

Copep:xaHue MpoeKTa

Bpewms peanuzanuu npoekra

bromxer npoekra

Bce Bxomar
3nars: 3Haer otamel KL IIII, 1.1.7 CoBOKYNHOCTb pa3IWYHBIX BUJIOB JAEATEIBHOCTU
CTaHJApTHl CO3JaHUS W BEACHUS pa3paboOTYUKOB OT YCTAaHOBIICHUS TPEOOBAHMIA K
111 MIPOrpaMMHOMY MPOAYKTY J0 TOJTHOTO MPEKPAIIEHUs €ro
JKCIUTyaTaluu:

*Ku3HEHHBIA TUKIT

[IporpaMMHBII TPOEKT

KuznenHslil nponecc

[IporpaMMHBII ITUKIT

2.1.8 B crangapre PMBOK omnmcansl nsite rpynn
YIPaBIE€HYECKUX MPOLIECCOB, COOTBETCTBYIOIINX
*JranaM KU3HEHHOTO LIUKJIa

OO6nacTsM 3HaHUH yIIpaBJIEHUS IPOEKTOM
[TnanupoBaHuto paboT mpoeKTa

MounuTtopuHry paboT npoekTa

Wunnmanum paboT mpoekTa

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu vinoineHus 3nanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuxu evinonneHus 3uanus: O1eHKa "Xopouo" BHICTABISETCS eCln
OOJIBIIMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHUE JUISI PEIICHUS 32,149

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHka "yI0BIEeTBOPUTEIBHO" BEICTABIISAETCS
€CIIM 33JJaHue MPEUMYIIECTBEHHO BHITIOJTHEHO




KM-2. YnpaBJ/ieHue cojiep:KkaHueM U CPOKaAMU MPOTrPAMMHOI0 NMPOEKTA. YNpaBjieHne

YeJI0BeYeCKMMH pecypcamMu NporpaMMHoro npoekra. Oriaaaka u recrupopanue I10.

JoxymentupoBanue I10.

®opmbl pean3anuu: KoMIbIOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpobHOr0 MeponpustTusi B BPC: 20

IIpouenypa mpoBenenusi kKoHTpoabHOro Mepomnpusitusi: C/IO Ilpomereit, 20 Bompocos, 40

MUHYT.

KpaTkoe cogep:kanue 3a1aHus:
20 Bonpocos, 40 MUHYT.

KoHTposbHbIe BONPOCHI/3aJaHUA:

3HaTh: 3Haer COCTaB u
cojepxanue  paboT  mporecca
yrpasiieHus coaepxanueM 111

1.2.1 Ctpykrypnas nexkommnosuius padot (WBS)
MIPOEKTa — 3TO:

*[lepeueHp paboOT, BHIMOJIHEHHE KOTOPHIX 00€CeUnuT
YCIIELTHOE JOCTUKEHHE 1LI€JIel MPOrpaMMHOI0 IIPOEKTa
[lepeuens paboOT U UX CPOKH, BHIOJHEHUE KOTOPHIX
00ecneuuT yCreurHoe JOCTUKEHHE LIeIe TpOorpaMMHOTO
MIPOEKTa

[lepedyeHp paboT M UX UCMIOTHUTENH, KOTOpbIe obecreyaT
YCIICLTHOE JOCTHKEHHE LIeTIei MPOrpaMMHOIO MPOEKTa
[lepedyens paboT, MX CPOKH U UCTIOIHUTEIN, KOTOPHIE
o0ecnieyar ycreuHoe JOCTUKEHHE LIeIe porpaMMHOI0O
MIPOEKTa

2.2.2 BeibepuTe HEBEPHOE YTBEPKICHUE:

*Kaxkaplil 4iieH KOMaH bl IOJDKEH UMETh JJOCTYII K MIIaHy
MPOEKTa U UMETh BO3MOXXHOCTh U3MEHUTH €TI0
V3MeHeHMe m1aHa MpoeKkTa BO3MOXKHO 3a CUET
MIPUBJICUYEHUS JIOTIOTHUTEILHBIX PECYPCOB

V3MeHeHMe m1aHa MpoeKTa BO3MOXKHO 3a CUET
pa3paboTKK HOBOT'O KaJIEHJAApHOTO IJIaHa

[Iponenypa ynpapieHHus H3MEHEHUSIMU BKIIIOYAET
UACHTU(UKAIIIO U OTIMCAaHUE IPUYHH BHECCHUS
W3MEHEHUI

Bce yTBepxkaeHus BepHBIE

Bce yTBepkeHus1 HEBEpHbIE

3HAaTh: 3Haer COCTaB u
colepkaHue  pabor  mpolecca
yrpasienus cpokamu 1111

1.2.3 CereBble MOIEIN ONUCHIBAIOT:
*Jlornueckue 3aBUCUMOCTH MEXIy padoTamu
Jlormueckue 3aBUCMMOCTH MEXKTY 3a/la4aMU
CTpyKTypHBIE 3aBUCUMOCTH MEXIY paboTaMu
CTpyKTypHbIE 3aBUCUMOCTH MEXAY 3aJjauaMu
2.2.4 MakcuManabHO JOIYCTUMOE BPEMsSI OTCPOUKHU
MOMEHTa OKOHYAHU$ BBIMOJIHEHHS pabOThI IPU
HEU3MEHHOH 0011IeH JUIMTENbHOCTH BHIIIOJTHEHUS
MPOEKTa — 3TO:

*TlonHbIi pe3epB BpeMEHU

[To31HMIt pe3epB BpeMeHH

Pannwmii pe3eps BpeMeHU

CB0OOOIHBIN pe3epB BpeMeH!

3HaTh: 3Haer OCHOBHBIX

1.2.5 COBOKYNHOCTb B3aUMOAECHCTBYIONTNX




YYaCTHUKOB, pOJIEBBIE  TPYIIIbI (YHKIIMOHATIBHBIX TPYIII, BBIMOIHSIONIMX ONpeIeTICHHbIC

KOMaH/IbI MPOEKTa u poneBbie (GYHKIUU I JOCTUKCHHSI KOHEUHBIX
OpraHu3alMOHHbIE CTPYKTYpPBbI pe3yAbTaTOB NPOrPAMMHOIO MPOEKTA — ITO:
yIpaBIEHUS POEKTOM *Opranu3alvoOHHAsE CTPYKTYpa yIpaBICHHS

MIPOTPaMMHBIM TIPOSKTOM
OyHKIMOHATBHAS CTPYKTYpa yIpaBIeHUS
MIPOTPaMMHBIM TIPOSKTOM

[IpoekTHas cTpyKTypa yIpaBIeHHUsS TPOrPAMMHBIM
MIPOEKTOM

Komannnast ctpykTypa ynpaBiaeHus: TpOrpaMMHBIM
MIPOEKTOM

2.2.6 CtpyKTypa yrpaBieHHs IPOrPAMMHBIM ITPOEKTOM,
MIPU KOTOPOH KaXKI0€ MOAPA3ACIICHIE UMEET B CBOEM
COCTaBe CIEIUAINCTOB BBICOKOW KBATH(DHUKAIUH B
OTpeIeJICHHON MpeIMEeTHON 00J1acTH 1
CIEIUATTU3UPYETCS Ha BHITIOJHEHUN ONIPEIeTIEHHBIX
BHJIOB padoT

*@yHKIMOHAIbHAS

OpranuzanuoHHas

JInHeiiHas

Marpuynas

3HaTh: 3Haer COCTaB U 1.2.7 Kakas ctpaTerus pyKOBOJCTBA XapaKTepU3yeTCs
colepkaHue  paboT  mpoiecca npeobiajaHueM KOJUIEKTUBHOTO MPUHSATHS PEIICHUIH,
yIpaBiIeHUS YeJI0BEYECKUMU MOAJIEP’KKY MHUIIUATUBBI TOTYMHEHHBIX, 0OMEHa
pecypcamu [1I1 unesmu?

*Yuactue

JenernpoBanue

JIMpEeKTUBHOE yIpaBIICHHUE

OO0bsacHenus

2.2.8 Mojens ynpaBiieHUs ¢ )KECTKOU perjiaMeHTaIuen
JOJDKHOCTHBIX MHCTPYKIUN U YETKOW HepapXUen
MIpaBuUIIL:

* AIMUHUCTpaTUBHAS MOJEIb

Mopaenp yyactus

Hepapxuueckas MOieIb

Kectkas monenb

Crtporast MoJieb

Onucanue MKAaJbI OLleHUBAHUS

Oyenka: 5
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "Xopouo" BHICTABISETCS eCln
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUIS PEIICHUS 3a]1a9

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapaxmepucmuixu evinoineHus shanus: OneHka "yI0BIEeTBOPUTENBHO" BHICTABIISAETCS
€CITM 33aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO
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KM-3. Anaiu3 npeaMeTHO 001acTH U cOop TpedoBaHmil. OueHKa NepCneKTUBHOCTH
METOJ0M 3KCNEepPTHBIX oleHOK. CVP-ananus.

®opmbl peaau3anmnu: 3aiiuTa 3a1aHus

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 30

IIpouenypa mnpoBeleHHs] KOHTPOJBLHOIO MepONpHUATHs: BbIONHEHHE TOMAIIHUX 3a/laHUi
COTJIACHO BapHaHTaM, pEIICHUE aHATOTUYHBIX 33JJaHUi B paMKax 3alllUTHI.

Kpartkoe conep:xanue 3a1anus:
[TpoBecTu aHanu3 npeaMeTHO obnactu, copmynupoBaTh TpedoBanus k [1I1 u orpannueHus
IIPOEKTA.
OueHuTh NepCHeKTUBHOCTh KOHLEMIUN MPOTPaAMMHOI0 MTPOEKTa ¢ TIOMOIIIBIO METO/1a
AKCIIEPTHBIX OLEHOK.
[Tpumenuts Mmeton CVP-ananuza s aHanm3a 3aBUCUMOCTEH (PMHAHCOBBIX PE3YJIbTaTOB
JIESATETLHOCTH OT U3JIEPKEK U 00bEMOB IMPOU3BOJICTBA U PEATU3AIUN TTPOTYKIIUHU.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMmers: Ymeer npumenste CVP- 1.3.3. [Ipumenuts meroa CVP-ananu3za ass ananusa

aHaJIN3 3aBUCUMOCTEH (PHAHCOBBIX PE3yJIbTaTOB JEATEIbHOCTU
OT U3JIepP’KEK U 00bEMOB MPOU3BOACTBA U PEATU3ALUN
IIPOYKIIMH.

VYMmerTs: YMmeer OLICHUBATH 1.3.2. OueHuTh MepcneKTUBHOCTh KOHIICTIITUT

IIEPCIIEKTUBHOCTh  [TPOTPAMMHOIO IIPOrPaMMHOTO IPOEKTA C IIOMOIIBIO METO1a

IIPOEKTa 9KCIIEPTHBIX OIICHOK.

YMmeTs: YMeeT npoBOAMTH aHAIU3 1.3.1. IIpoBectu aHanu3 npeaMeTHON o0nacTy,

NpPEIMETHOW 00JIaCTH W BBISBIIATH chopmymuposats TpeboBanus k [1I1 1 orpannyenns

tpeboBanus K I111 IIPOEKTA.

Onucanue MIKAJbI OLlEeHUBAHUS

Ouyenxa: 5
Huodienuii nopoe evinonnenus 3aoanus 6 npoyenmax: 85
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTIUYHO" BBICTABIISETCS €CIIH 3aJaHNe
BBITIOJTHEHO B MOJIHOM 00'beMe WIJIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe évinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pEIIeHUs 3a/1a4

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evinonnenus snanus: OneHka "ya0BIeTBOPUTEIHHO" BBICTABIISCTCS
€CITH 3a/IaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

KM-4. Pa3zpa6oTka cTpyKTYpHOIi JekomMno3uuus pador. PazpaGorka cereBoro
rpagukKa nNpoeKTa, MeTo/li KPpUTHYECKOro My TH.

®opmbl peaau3anmu; 3alnTa 3a1aHus

Tun kouTpoabHOro Meponpusitusi: KontponsHas padora

Bec konTposbHoro meponpusitusi B BPC: 30

IIpouenypa mnpoBeneHHsi KOHTPOJIBHOIO MeEpPONPHUATHS: DBrionHEeHHWe NOMAlIHUX 3aJaHuN
COTJIACHO BapHaHTaM, pelIeHHe aHAJIOTMYHbIX 3aJaHUI B paMKax 3aIlIMThI.
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KpaTkoe cogep:kanue 3a1aHusi:

Pa3paboTtaTh CTpYKTYypHYIO JEKOMITO3HUIIMIO PabOT MPOTPaMMHOTO MTPOEKTA.
Pazpaborars ceTeBoii rpaduk MpoeKTa.
[Tpoananu3upoBath cETEBOM rpaduk MpoeKTa ¢ MOMOIIBI0 METOa KPUTHYECKOTO TTYTH.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

YMeTp: YMeeT NpPUMEHSTh METOJ
KPUTHYECKOTO MYTH

1.4.3. Tlpoananm3upoBaTh ceTeBOM rpaduk MPOEKTa ¢
MTOMOIIIBI0 METO/Ia KPUTHYECKOTO ITYTH.

Ymerb:  Ymeer pa3pabarbiBaTh

CTPYKTYPHYIO JICKOMITO3UITHH
pabor

1.4.1. PazpaboTaTh CTPYKTYPHYIO JEKOMIIO3HIIHIO paObOT
POTrPaMMHOTO MPOEKTA.

YMerh: VYmeerT paspabaThiBaTh
CeTeBOil rpauK MpoeKTa

1.4.2. Pa3paborath ceTeBoi rpaduik mpoeKTa.

Onucanne MKAJbI OIleHUBaAHUS:

Ouyenka: 5

Huorcnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 85
OnucaHnue xapaxmepucmuxu evlnoinerus 3Hanus: OLeHKa "O0TIMYHO" BBICTABIISICTCS €CIIU 3a1aHIe
BBIIOJIHEHO B TIOJTHOM 0O'bEME MJIH BBITIOJHEHO NMPEUMYIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "Xopoio" BEICTABISAETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPBITO. BBIOPAHO BEPHOE HAIIPABIICHHUE ISl PEIICHUS 33124

Oyenka: 3

Hudienuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evinoanenus sHanus: OueHka "y10BIeTBOPUTENILHO" BHICTABIIAETCS
€CJIM 3aJjaHUE PEUMYILIECTBEHHO BBIIIOJIHEHO
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COJIEP)KAHUE OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOM ATTECTAIIUA
7 cemecTp
®opma NPOMeKYTOUYHOM aTTecTalnu: JK3aMeH
IIpumep Onsiera
buner cogepKUT 2 TEOPETUYECKUX U OJIMH IPAKTUUECKUNA BOIIPOC.
IIpouenypa npoBenenust

DK3aMEH MPOBOAUTCS B COOTBETCTBUU C JCHCTBYIOIIMMH TpPeOOBAaHUSMH 3aKOHOAATEIbCTBA WU
JIHA.

L. Ilepeuenv Komnemenyuit/uHOUKAMOpPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenuusi/Uuaukarop: N/1-2yk.» Beibupaer Hanbomnee 3¢ heKTHBHBIN CIIOCOO pEeICHHS
3a/1a4, YYUTHIBAsH JCHCTBYIOIINE [TPABOBBIC HOPMBI M UMEIOIINECS YCIOBHS, PECYPChI U
OTPaHUYCHUS

Bonpocel, 3a1anns
1.15)OcHoBHbBIE TOHATHS IPOEKTHOT'O yIpaBiieHus. [[porpaMMHBIi IPOEKT, TPOrpaMMHBIH
IPOAYKT, UX OCOOCHHOCTH.
2.20)MHunumanus nporpaMMHOro rmpoekra. PazpaboTka ujeu U KOHIENIUH [TPOEKTaA.
3.21)MeTo] 3KCIIEPTHBIX OLEHOK Il OLIEHKHU MEePCIEKTUBHOCTU KOHLIEIIMU TPOrPaMMHOTO
IIPOEKTA.
4.28)Paccumnrats nokaszarenu corsiacHo CVP-ananusy.
5.30)Pa3paborath ceTeByI0 n1Uarpammy MpoeKTa U ONMPEeTUTh KPUTUUECKUM ITYTh.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.1.1 Beibepute xapakTepuCTHKY, KOTOpasi HE CielMpHUyUHa JJI IPOrPaMMHOTO MPOEKTa:
OtBeTsI:
[ToBTOpsieMOCTH
HarpaBineHHOCTB Ha TOCTUKEHHUE KOHEYHOI'O pE3yJIbTara
OrpaHn4eHHOCTb 110 BPEMEHHU U pecypcam
CrpyKTypHast CI0KHOCTb
Bepnsiit orset: [ToBTOpsieMocTh
2.1.2 KoMIuIeKC 3aMCaHHbIX Ha HOCUTENSAX JaHHBIX IPOrPaMMHBIX KOMIIOHEHTOB,
IpeHa3HAYEHHBIX JUUIS IOCTaBKHU, IEpeauy WK MPOJIaXKH, CHA0KEHHBIX TEXHUYECKON
JOKYMEHTaIUeH, peKJIaMHBIMI MaTepuaaMi, HHCTPYKIHUSAMHU IO 00yYeHHIO, TapaHTUIHHBIMU
00s3aTeNbCTBAMU 110 COTPOBOXKACHUIO U 00CITYKUBAHUIO — 3TO:
OtBeThI:
IIporpamMHBIil IPOIYKT
IIporpaMMHBII IPOEKT
IIporpammHBIil m1aH
IIporpammHBIil cTaHaapT
IIporpaMMHBII ITUKIT
Bepusiit otet: IIporpaMmHBIil IPOAYKT
3.1.3 IIpomnecce nanmmanyuu cragaapra PMBOK BxirogaroT B cedst onpeseneHue:
OtBeThI:
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[eneii u comepkanus IpoeKkTa, Ou3Hec-MmoTpeOHOCTEH, PHHAHCOBBIX PECYPCOB

Komanipl ucnosiHUTENIEH TPOEKTA, COCTaBa U COJIEPIKAHUS PadboT

busnec-nmotpedHOCTEH, pactipeneneHust 00s13aHHOCTEH U OTBETCTBEHHOCTH

bromxeTHoro miana, GUHAHCOBBIX PECYPCOB, IIJIaHa YIPaBIECHUS PUCKAMHU

Her BepHOrO 0oTBETa
Bepnsiii oteT: Lleneit u conepkanus mpoekTa, Ou3Hec-moTpeOHOCTeH, (GPUHAHCOBBIX
pecypcos

4.1.4 Cocras paznena Orenka npoekra u npouecc ynpasienus o ['OCT 12207-2010:
OTBeThI:

MOHUTOPUHT MPOEKTA, YIPaBIECHUE MPOSKTOM, 3aBEPIICHHE TPOEKTa

IIpunsTHEe M aHAIU3 PELICHNUI, MOHUTOPHHTI IIPOEKTA, OLICHKA IIPOEKTa

[InanupoBaHue MPOEKTa, ypaBiIeHUE IPOECKTOM, 3aBEpILIEHUE POEKTa

OneHka npoekTa, MOHUTOPUHT NIPOEKTA, OLIEHKA IPOLIEcCa MEHEIKMEHTA pUCKa
BepHnplii oTBeT: MOHUTOPHUHT ITPOEKTA, YIIPABJICHHUE TPOEKTOM, 3aBEpIICHUE MPOCKTa

2. Komnerennusi/Mnaukarop: NJI-2yk-3 B3aumoneicTByeT ¢ ApyruMu diieHaMH KOMAHIbI JTSI
JOCTH>KEHUS IOCTABJICHHOW 3a/1auu

Bomnpocel, 3axanus
1.19)[Ipouenypa BeiOOpa ontuManbHoi Moenu XKL,
2.31)OueHuTh NepCueKTUBHOCTD IIPOEKTA ¢ HOMOIIBIO METO[a SKCIIEPTHBIX OLIEHOK.

MarepunaJnsl 1J151 IPOBEPKH OCTATOYHbBIX 3HAHUMI

1.1.5 TIpouecce! nannmanuu crangapra PMBOK Bkitouaror B ce0st onpeneneHue:
OTtBeTsI:

Lleneii u copepkaHus NpoeKkTa, Ou3Hec-moTpeOHOCTEN, PUHAHCOBBIX PECYPCOB

Komanp! ucnionuuTeneil mpoekra, cocraBa M cojepkaHus padot

busznec-notpeOHOCTEH, pactipeaesieHust 00s3aHHOCTEW U OTBETCTBEHHOCTH

BroxeTHOro mtana, pUHAHCOBBIX PECYpCOB, IJIaHA YIIPaBJICHUS] pUCKAMU

Her BepHOTrO OTBETA
Bepusliit otBet: Lleneit u conepxanus mpoekra, OusHec-nmorpeOHocTel, GUHAHCOBBIX
pecypcos

2.1.6 Kakas xapakTepHUCTUKa HE BXOJUT B IIPABUIIO CGKEJIE3HOTO TPEYTOJIbHUKA»?
OTBeThI:

Komanpa npoexra

ConepxaHue MpoeKTa

Bpems peanuzanum npoekra

broxer mpoekra

Bce Bxomar
Bepnsiit orBeT: Komanaa npoekra

3. Komnerenuust/Muaukarop: NJ1-3onk-s [IprMeHsieT HaBbIKM cOCTaBICHUS IUIAHOBON U
OTUYETHOW JOKYMEHTAIMH 110 YIIPABJICHUIO MPOEKTAMU CO3aHMsI MH(POPMAIIMOHHBIX CUCTEM Ha
CTaaUAX )KU3HEHHOT'O LIUKJIa

Bomnpocel, 3axanus
1.1)Tpe6oBanus k [10. Dtansl coopa n ananuza TpedoBanuii. TpeGoBanus 3akazumka (C-
TpeOOBaHUS).
2.2)Tpe6oBanus k I10. Dransl cOopa u aHanuza TpedboBaHuid. JleTanbHble TpeboBaHMs. THITBI
D-tpeGoBanuii.
3.13)JoxymenTanus npouecca paspadortku I10.
4.14)CrannapTu3anus IporpaMMHON JOKYMEHTAIUH.
5.16)3Tarbl KU3HEHHOTO LUKJIA IPOrPAaMMHOTO MPOEKTA.
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6.17)Crangaptusanus mnpoieccos coznanus [10.

7.18)Monemu X1 pazpadotku I10.

8.22)OcHOBHBIE 3Talbl YIPABICHHUS POTPAMMHBIM MPOEKTOM. CTPYKTYpHAsk AEKOMIO3HIIUS
pabor.

9.29)Pa3zpaboTaTh CTPYKTYPHYIO JEKOMIIO3HUIINIO padOT.

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1.1.7 CoBOKYIHOCTb Pa3MUYHBIX BHJIOB JIEATEIBHOCTH Pa3padOTYMKOB OT YCTAHOBJICHUS
TpeOOBaHUI K MPOrpaMMHOMY MPOAYKTY JI0 MOJHOTO MPEKpaIIeHHsI €ro SKCIUTyaTaliu:
OTBeThI:
JKu3HEeHHEBIN UK
IIporpaMMHBII IPOEKT
JKu3HeHHBI TIporecc
IIporpaMMHBIN UK
Bepnsiit orBeT: JKM3HEHHBIN UK
2.1.8. B crannapre PMBOK onucanbl 0Tk IpyIIl yIpaBIeHUYECKUX IPOLECCOB,
COOTBETCTBYIOIIUX:
OTBeTHI:
Dramnam >KM3HEHHOTO UK
O6uiacTsIM 3HaHUH yIIpaBJIEHUS IPOEKTOM
[TnanupoBanuio paboT IpoeKTa
MonuTtopusry paboT npoexTa
Wuunmanuu paboT npoekTa
BepHblii oTBeT: DTanaM KU3HEHHOTO LIUKJIa
3.2.1. CtpykrypHas aexommnosunus padot (WBS) npoekra — 3t10:
OTBeTHI:
[TepeueHs paboOT, BHIMOIHEHHE KOTOPHIX O0ECHIECUUT yCIIEUTHOE JOCTHKECHHE 1eei
IIPOrPaMMHOT0 IPOEKTa
[Tepedenb pabOT U UX CPOKH, BHIIOJHEHNE KOTOPBIX 00ECIIEUUT YCIEIIHOE JOCTHKEHHE 1esIei
IPOrPaMMHOTO MPOEKTa
[Tepedenb paboOT M UX UCHOIHUTENH, KOTOphIe o0ecreyar yCrenHoe JOCTUKEHNE 1eTei
IPOrPaMMHOTO MPOEKTa
[Tepeuenb paboT, UX CPOKH U MCIIOJIHUTEIH, KOTOpbIe 0OecneyaT YCHeluHoe J0CTHKEHNE
1eJer MporpaMMHOIO MPOEKTa
Bepupsiii otBet: [lepedennb paboT, BEITOTHEHHE KOTOPHIX 00ECIIEYHT YCTIEITHOE
JOCTUKEHHE LIeJIe MPOrpaMMHOT0 MPOEKTa
4.2.2. Boibepute HEBEpHOE YTBEPKICHUE!
OTBeTHI:
Kaxx11p1i1 unieH KOMaH/Ibl I0J5KEH UMETh JIOCTYII K TUIAHY IPOEKTa U UMETh BO3MOXKHOCTb
WU3MEHUTH €0
N3meHeHune niaHa npoeKkTa BO3MOKHO 32 CUET MPUBJICUCHHUSI IONOJIHUTENbHBIX PECYPCOB
M3MmeHeHune Tu1aHa mpoekTa BO3MOKHO 3a CUET pa3pabOTKH HOBOTO KaJIEHJApPHOI'O TUIaHa
[Tpouienypa ynpaBiieHUs U3MEHEHUSMHU BKIFOUAET UICHTU(DUKALINUIO U OTIMCAHNE IPUYUH
BHECEHUS N3MEHEHUI
Bce yTBepxkaeHust BepHbie
Bce yTBepkaeHUsa HEBEPHBIE
Bepusiit orBeT: Kaxkaplil uieH KOMaHbl JOJKEH UMETh JOCTYII K IJIaHY MPOEKTa U UMETh
BO3MOYXHOCTh U3MEHUTH €T0
5.2.3. CeTeBble MOJIENH ONUCHIBAIOT:
OTBeTHI:
Jlorudeckuie 3aBUCIMOCTH MEXy paboTamu
Jlormyeckue 3aBUCUMOCTH MEX]TY 3a/1a4aMu
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CTpyKTypHBIE 3aBUCUMOCTH MEXIYy paboTamu
CTpyKTypHBIE 3aBUCUMOCTH MEXIY 33ja4yaMu
Bepwnbrii otBet: Jlorndeckue 3aBUCUMOCTH MEX Iy paboTaMu
6.2.4. MakcuManbHO JIOIMYCTUMOE BpEMsI OTCPOYKHM MOMEHTA OKOHYAHUS BBIOJIHEHUS PabOThI
IIPY HEU3MEHHOM O0I1eH JJINTEIbHOCTH BBIIIOJIHEHUS ITPOEKTa — 3TO:
OTtBeTsI:
ITonuslli pe3epB BpeMEHU
[To3aHuit pezepB BpeMeHU
Pannwuii peseps BpeMeHU
CB0OOIHBIN pe3epB BpEeMECHH
Bepnsiit orBet: [lonHbIl pe3epB BpeMEHU

4. Komnerenuust/Uugukarop: U-lonk-o [IpuMeHsieT HHCTpYMEHTBHI K METOIbIl KOMMYHHKAITUN B
MPOEKTax

Bonpocel, 3a1anns
1.24)Y4acTHUKM U pOJIEBBIE TPYIIIBI KOMAH bl IPOEKTA.
2.25)OpraHu3alMoHHble CTPYKTYPbI YIPABJICHUS IPOESKTOM.

MatrepuaJbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUMI
1.2.5. COBOKYITHOCTh B3aUMOJIEHCTBYIOIUX (DYHKIIMOHAIBHBIX IPYIII, BHITOJHSIIOMINX
OTIpeieIeHHBIC POJIeBbIe (DYHKIIMU JJISl TOCTHKECHUSI KOHEYHBIX PE3YJIBTaTOB MIPOrPAMMHOTO
IPOEKTa — 3TO:
OTBeThI:
OpraHu3anroHHas CTPYKTYpa YIpaBIeHHs! IPOrPaMMHBIM IPOEKTOM
@yHKIMOHAIbHASI CTPYKTYpPA YIPABIEHUS IPOrPaMMHBIM IIPOEKTOM
[TpoekTHas CTPYKTYypa yHnpaBiI€HUs IPOTPAMMHBIM IIPOEKTOM
Komananas cTpykTypa ynpasieHUs] IpOrpaMMHBIM ITPOEKTOM
BepHnbplii orBeT: OpraHnusaniioHHasi CTPyKTypa YIpaBJIEHUs IPOrPaMMHBIM IIPOEKTOM
2.2.6. CtpyKkTypa ynpaBJieHHs IPOTPAMMHBIM IPOEKTOM, ITPH KOTOPOH KaXK0€ TOpa3 ielieHIe
UMEET B CBOEM COCTaBE CHEIMAINCTOB BHICOKON KBAIM(UKALMHU B OIPEAEICHHON MPeIMETHOM
00JacTy U cHeUaI3UpyeTcsl Ha BHIIOJIHEHNUHN ONpPEAEIEHHBIX BUAOB paboT
OtBeTsI:
DyHKIHOHATIbHAS
OpranuzannoHHas
JInnelinas
MarpuuHnas
BepHsiit otBeT: @yHKIIMOHAIBHAS

5. Komnerenunsi/Maaukarop: UJI-2onk-9 Opranusyer B3auMoAeiCTBUE € 3aKa34UKOM B IIpoLiecce
peanu3aiuy NpoeKTa, IpUHUMAET y4yacTHe B KOMaH1000pa30BaHNHU U pPa3BUTHUU MIEpPCOHANA

Bonpocsl, 3aganus
1.23)CereBas Moziemnb AJisl IPEACTaBICHUS TPOEKTa. MeToa KpUTUYECKOTO MYTH.
2.26)OcHOBHBIE MOJIETIH YIIPABJICHUS KOMAaH/ON TPOEKTA.
3.27)YnpaBieHue CTOUMOCTBIO POTPAaMMHOI0 ITPOEKTA.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.2.7. Kakas cTpaTerusi pyKOBOJCTBA XapaKTEPHU3YETCs TPeoOIalaHueM KOJUIEKTUBHOTO
MPUHSITUS PEIICHUH, TTOIEP)KKU HHUIIMATUBHI MIOAYUHEHHBIX, OOMEHa UesIMU?
OTBeTHI:
VYuactue
HenerupoBanue
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JIMpeKTUBHOE yIIPABIICHUE
OOBbscHeHUS
BepHsiii otBeT: Yuactue

2.2.8. Mogenb ynpaBieHus € )KECTKOW peryiaMeHTalel JOJKHOCTHBIX HHCTPYKIIMN U YETKOU

UepapXuen MpaBuiL:
OTBeTHI:
AJIMUHHCTpATHUBHASI MOJIETh
Mogens ydactus
Hepapxuueckast MOJEIb
KecTtkas moaenn
Crporas mojienb
BepHbsiit oTBeT: AIMUHUCTpPATUBHASA MOJIEIb

II. Onucanue wkKanvl oueHUBAHUA

Oyenka: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10

Onucanue xapakxmepucmuxu 8vinoiHeHus sHanus: PaboTa BbIIONHEHA B paMKaX "MPOJABUHYTOrO"
ypoBHsi. OTBETHI JJaHbI BEPHO, YETKO CHOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUMA

Oyenka: 4
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3Hanus: PaboTa BeimojHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu maTtepuana ecTh He3HAUYUTEIbHBIE
HEJO0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoinenus 3Hanus: Pabota BeINoOIHEHA B paMKax "Moporosoro”
ypoBHsi. OCHOBHAs 4acTh 3a/IaHUs BHITIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

1I1. Ilpasuna évicmasienusn umozo80i OyeHKu no Kypcy

HToroBas orieHKa BBICTABISETCS COIJIACHO MOJI0KEHHUIO BAPC
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

7 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

JleMOHCTpanust CTyIGHTOM pa3paboTaHHOTO MTPOTOTHIIA, TIOJITOTOBICHHOTO OTYETa, OTBETHI HA
BOIPOCHI IPETOAABATENS IO IPOTOTUILY U OTUETY.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8vlnoiHeHus sHanus: PaboTa BbIIONIHEHA B paMKaX "MPOJABUHYTOTO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIC OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3uanus: PaboTa BeImojHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu matepuana ecTh He3HAUYUTEIbHbIE
HEJO0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeINoIHEHA B paMKax "Mmoporosoro”
ypoBHsi. OCHOBHAsl 4acTh 3a/laHus BHIMIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

1I1. Ilpasuna évicmasienus umozo80i OyeHKu no Kypcy

CormnacHo noioxennro o bAPC.
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