MuHHCTEPCTBO HAYKH U BbICIIEro oopazosanusi P@
DenepabHOE TOCYyIAPCTBEHHOE 0K0IKeTHOE 00pa3oBaTe/IbHOE YUPeKACHUe
BbICIIETr0 00pa30BaHUSA
«HaumoHaibHBIM HCCJIE0BATENbCKUN YHUBepcUuTeT «MIU»

Hanpagiaenne noaroropku/cnennaibHocthb: 09.03.03 IIpuknannas undgopmarnka
HaumenoBanue oOpa3zoBare/ibHOM nporpamMmbl: IlpukiagHas MHpOpMaTUKa B 9KOHOMUKE
YpoBeHb 00pa3oBaHus: BbiciIee 00pa3oBaHue - faKkajaBpuaT

®opma o0yuennsi: OUHO-3209HAS

OueHo4YHbIE MaTepuajabl
o TMCIOMIIJIMHE
AHanu3 u MOACIUPOBAHUE 6M3Hec-np0uecc03

MockBa
2025



OHNEHOYHBIE MATEPHAJIBI PASPABOTAUJI:

MNopnucaHo 3NeKTPOHHO| noanuckio $TEOY BO «HUY «M3W»
CeeneHuna o enagensue L3N M3KU

Bnageneu Epmakos A.B.
Pa3zpaboTunk Waermagmarop __ |RoP2163a7-YermakovAIV-572576a A.B. EpmakoB
COI'JTACOBAHO:
MNMognucaHo anekTpoHHoM nognuceio $rE0Y BO «HUY «M3U»
PyKOBOI[HTeHB w CseneHva o snagensue L3N M3K
o0pasoBaresbHOM EouEg romenen MeTpos CA.
MPOrpaMMbI * Mol - MaerTagnraTop R757078b9-PetrovsA-cc5dcd67 C.A. IlerpoB
MNMognucaHo anekTpoHHoM nognuceio $rE0Y BO «HUY «M3U»
w CseneHva o snagensue L3N M3K A
3aBeHyIOH-IHH . o E; T % Bnageneyu HeBckuin A.HO. .IO. o
BBINyCKAIOIeH Kaheapoun * Mo - NaerTbnratop RADC65573-NevskyAY-0b6e493d HeBckuii




OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. [TK-1 CnocoGeH nmpuHUMAaTh y4acTHe B MPOCKTUPOBAHUU U conpoBoxkaeHnu MC,
ABTOMATU3UPYIOIIUX 33J]a4l OPTAaHU3ALUOHHOTO YIPABJICHUS U OU3HEC-TIPOIIECCHI
N]I-2 YMeeT npoBOAUTH 00CIIEIOBAHUE OPTraHU3aIii, BBIBIATE HH(DOPMAIMOHHBIC
NOTPEOHOCTH MOJIb30BaTeNeH, OPMUPOBATH TPeOOBAHHS K HHPOPMAITMOHHON CUCTEME
WJ1-3 Bnaneet coBpeMEeHHBIMU METOJaMU, IIA0JIOHAMH U MHCTPYMEHTAIBHBIMU CPEICTBAMU
npoektupoBanus NC

2. I[IK-2 Cnocob6eHn ocymiecTBiaTh paboTsl o co3aanuio MC 1 mpoBOIUTh ayAUT MPOESKTHBIX
pEIICHHI Ha OCHOBE TEXHUYECKOTO 33/IaHus Ha pa3paboTKy HHPOPMAIIMOHHON CHCTEMBI
N/I-1 3HaeT MeTObI BEICHUS ITPOCKTOB U KOHTPOJISA MPOCKTHBIX PEIICHUI

3. PIIK-1 Cnoco6en npoBouTh 00CiIeJOBaHUE OpraHU3aliii, BHIABIATH HHPOPMAIIMOHHBIE
NOTPeOHOCTH MOJIb30BaTeNel, popMUpoBaTh TpeOOBaHMS K HHPOPMAIIMOHHON cucTeMe
N]I-1 3HaeT COOTBETCTBYIONIMI MaTeMaTHUYECKUM anmapaTr 1 MHCTPYMEHTaIbHBIE CPEACTBA
IUTst 00paboOTKH, aHAIK3a U CUCTeMaTH3alui HH(pOopMaIiK
NJ1-2 Ymeer coOuparb, CUCTEMATU3UPOBATh, TIOKYMEHTUPOBATh U aHAIM3UPOBATh
TpeOoBaHUs K HH(GOPMAIIMOHHBIM CHCTEMaM
N]1-3 Brageer MmeTogaMu CUCTEMHOTO aHAJIM3a U MOJICTTUPOBAHUS JJI aHATIM3a apXUTEKTYPbI
OpeNnpUsATHA 1 MeToaMu cOopa uHbopMaluu A popManuzaiu TpeOoBaHUN
IIOJIB30BATENEH 3aKa3unKa

M BKIIFOYACT:
MJISl TEKYHIEro KOHTPOJIA YCIIEBAEMOCTH

®Dopma peanuzaruu: YctHas hopma
1. Ananu3 OusHec-niporieccoB (JlemoBast urpa)
2. [lnarpammsbl 1 HoTau (JlenoBas urpa)
3. OcHOBHI MOJIeTTUPOBaHUs OM3Hec-TporeccoB ([lenoBas urpa)
4. Tunossle apxutektypsl C ([lenoBas urpa)

BPC aucuuniauHbl

6 cemecTp

IlepeyeHb KOHTPOJIBHBIX MEPONPUATHI TEKYIIEro KOHTPOJS YCIHEBAeMOCTH IO
AUCHUILINHE:

KM-1  OcnHoBbI MosienupoBanusi OuzHec-nporeccoB (/lenoBas urpa)

KM-2 JImarpammel u HoTanmu (JlenoBast urpa)

KM-3 Tunossie apxurektypsl C ([lenoBas urpa)

KM-4  Anamu3 6usnec-mpoueccon ([lenoBas urpa)




Bua npoMexkyTo4Hoi aTTecTauMu — JK3aMEH.

Beca KOHTpOIBHBIX MeponpusTHii, %o
Nunekc KM-1 KM-2 KM-3 KM-4
Paznen aucuumuimabl
KM:
Cpox KM: 4 8 12 14

OCHOBEI MOJICIINPOBAHUA 6H3H€C-Hp0HeCCOB

OCHOBBI MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB +

I[I/Ial"p dMMbI 1 HOTalluH1

JnarpaMMbl U HOTALIUU +

Tunossle apxutekTypsl UC

Tunossle apxutekTypsl UC +

AHann3 OM3HEC-TIPOIIECCOB

AHann3 OM3HEC-TIPOIIECCOB +

Bec KM: 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMITETCHIIMHT pe3yiabTaThl OOyYEHHsS IO
JUCIUILINHE
[K-1 N-2mk-1 YMeeT npoBOAUTh | 3HATH: KM-3 Tunossie apxutektypsl UC ([enoBas urpa)
oOcrenoBaHue -3TaIbl )Ku3HeHHoro ukina | KM-4 Ananu3 6usHec-mpoueccos ([lenoBas urpa)
OopraHu3aIui, BBISIBJIATH | HHPOPMAIIMOHHBIX CHCTEM
nH(pOpPMallMOHHbBIE YMers:
HOTPEeOHOCTU -MCIOJIb30BaTh CUCTEMBI
MOJIb30BaTee, MO PKKH

¢dopmupoBaTh TpeOOBaHUS K | IPOCKTUPOBAHHUS
UH()OPMAIIMOHHON CUCTeME | HH(POPMAIIMOHHBIX CUCTEM
Ha 3Tanax >KU3HEHHOTO

IIUKJIA
IK-1 NJI-3nk-1 Bnaneer | 3Hath: KM-3 Tunossie apxutextypsl C ([lenoBas urpa)
COBPEMEHHBIMU MeToAaMu, | -IIpuHuuns! 1 061acTh KM-4 Ananu3 6usHec-npoueccoB (/lenoBas urpa)
rabJIoHaMu U | IPUMEHEHUS «MATKOTO)
UHCTPYMEHTAIbHBIMU MO/JIeIMPOBaHUs OU3HeC-
CpencTBaMu nporeccoB; -IIpuHINTIBL
npoekTtupoBanus NC COCTaBJICHUS CUCTEMBbI

noKa3aTeJiel KauecTBa JIs
u3MepeHus ousHec-
MPOIIECCOB;

YMeTh:

-ITpumMens T MOJIETH
CTPATETUYECKOTO
MPOIIECCHOTO MOIX0/1a K
ynpasienuto; -IIpumeHsaTs
CTPYKTYPHBIN MOJIXOJT TSI




MOJICIMPOBAHUS
ApPXUTEKTYPHI MIPENPHUITHS;

[1K-2

N-1nk-2
BEJICHUS

KOHTPOJIA
peuieHuit

3HaeT METOHbI
IIPOEKTOB u
MPOEKTHBIX

3HaTh:

-TumnoBble MOIXOABI IS
pa3pabOTKU apXUTEKTYPHBIX
penieHuit nHGHOPMAITHOHHBIX
CHCTEeM MacITada
npennpustusi: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM u np

YMeTh:

-UepTUTh KOHTEKCTHBIC
JUarpamMMbl U UX aHAJIOTH B
Pa3IMYHBIX HOTAIUAX; -
Hcmons3oBaTh
JIEKOMITO3HITUIO MOJIEIICH
IIPY YESPUCHUU JTUATPaMM B
pa3IMYHBIX HOTAIUSAX;

KM-2 lnarpammsl u HoTaruu (JlenoBas urpa)
KM-4 Ananu3s 6usHec-nporeccoB (/lemoBas urpa)

PIIK-1

WJI-1prk-1 3HaeT
COOTBETCTBYIOLIUN
MaTE€MaTUYEeCKHUI amnmapaTr u
WHCTPYMEHTAJILHBIE
cpeactBa st o0OpaboOTKH,
aHaJIM3a U CHCTEMaTU3alnu

uH(popMalun

3HaTh:

-IIpyuHIIMIIBI TPUMEHEHUS
CHUCTEMHOTO TOAXO0a JJIst
MOJEIUPOBAHUS
APXUTEKTYPHI MPEITTPUSATHS,
-CocTaB TUIIOBBIX MOJENEN
APXUTEKTYPHI MPEITTPUSATHS,
-ITpuHLMIIBI
(dhopMynupoBaHUs
BAPUAHTOB UCIIOJIb30BAHUS
WH(POPMAITMOHHON CUCTEMBI
o TpeboBaHUIM
MOJIL30BaTEIICH;

YMeTs:

-Mcnonp30BaTh

KM-1 OcHoBbI MonienupoBaHusi OuzHec-mporeccos ([lenoBas urpa)
KM-3 Tunossle apxurextypsl UC ([lenoBas urpa)




KOMITO3UIIMIO MOJIETICH JIIst
CHUHTE3a apXUTEKTYpPhl
MH(POPMAIIMOHHOMN CUCTEMBI,
-IIpousBoauts c6op
TpeOOBaHUI MOIB30BATENEH,
KJIaCCU(PUKALIMIO U 0OTOOP
BapUAHTOB MCIOJIB30BaAHUS
MH(OPMALIMOHHON CUCTEMBI
JUIsL peaIn3allny;

PIIK-1

U-2pnk-1 YMeer coOupars,
CUCTEMATHU3UPOBATh,
JOKYMEHTUPOBATh U
aHAIN3UPOBATh TpPeOOBaHUs
K UH(POPMALIMOHHBIM
cucTemMam

3HaTh:

-ITpuHUMIIBI
CTPaTEru4ecKoro
MIPOLIECCHOTO MOAX0/1a K
ylipaBiieHu10; -IIpuHIUIIBL 1
00J1acTh MPUMEHEHHUS
CTPYKTYPHOTO MOJIX0AA K
MO/IETUPOBAHUIO
apXUTEKTYPhl IPEANPUATHS;
YMers:

-IIpUMeHATE «MATKHE»
MpaBWJIa MOJIETUPOBAHUS
OU3HEC-TIPOLIECCOB; -
Pa3paborats cucremy
nokaszaresei kauecTBa s
u3MepeHus: ousHec-
npouecca; -IIpumensaTs
THUTIOBBIE TTOIXO/IBI JIST
pa3pabOTKU apXUTEKTYPHBIX
peteHuit nHPOPMAITMOHHBIX
cucTeM MacuiTaba
npeanpusatus: BPM, MRP,
MRPII, ERP, CSRP, CRM,
SCM wu np

KM-2 Ilnarpammsbl 1 HoTtanu# ([{enoBas urpa)
KM-3 Tunossie apxutextypsl MC ([lenoBas urpa)




PIIK-1

W -3prx-1 Braneer
METOAaMHU CHCTEMHOTO
aHaJIM3a W MOJACITUPOBAHUS
JUIA aHallu3a apXUTEKTYpPbI
OPEINPUATHA W METOJaMHU
coopa wmHPOpMAIMH IS
dbopmanmzanuu TpeOOBaHUN
N0JIb30BaTeJICH 3aKa3unKa

3HaTh:!

-COBPEMEHHBIC CTaHapTHI
MH(POPMAITMOHHOTO
B3aUMOJCHCTBHUS CHCTEM
YMers:

-OCYILECTBIISTh
anmuHuctpupoBanue CYBJ{

KM-3 Tunossie apxutextypsl MC ([lenoBas urpa)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBBI MOJeIMPOBaHNS OM3HEC-TIPOLIECCOB

@opmbl peaqu3anuu: YcTHas popma

Tun KoOHTpPoJBLHOr0 MeponpusaTusi: Jlenosas urpa

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHusi KOHTPOJBHOIO Meponpusitusi: KOHTpOJIBHBIE  MEpPONPUATHS
UMUTHUPYIOT CJady »dK3amMeHa 1o BblOpaHHOW Teme. CrTyaeHTy mpeiiaraercs 1 Bompoc
nepconanbHo. IIpenocraBnsercss Bpems Ha moarotoBky: 10-15 mu-mHyT. Ompoc mpoBOIUTCS MO
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
ITousTre Ou3HEC Impouecca. Haznauenue monaenu 6I/I3HCC'HpOHeCC3.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3arIaHUpPOBaHHbBIE PE3yIbTaThl 00YUEHUs 110 TUCIUILIIMHE Bomnpocsl/3aganus 1711 IpOBEPKU
3uHatp: -I[IpUHIMNIBI TPUMEHEHUSI CUCTEMHOIO MOAXO0Aa IS 1.Bb1GepuTe opranusanuio.
MOJICJIMPOBaHUs  apXUTeKTypbl npennpustus; -Cocras ITocTpoiite cTpaTernuecKyro
THIIOBBIX MOJEIEN apXUTEKTYphl npeanpusatus; -IIpuHunmns KapTy I OpraHu3aluu.
bopmynupoBaHus BAPUAHTOB HCIIOJIb30BaHHUS Onuimure CTpaTErnyeCcKyro
UH(pOpMaLOHHON CUCTEMBI 1o TpeOOBaHUSAM Kapry.

10JIb30BATENEH;

OnucaHue MKAJbI OLleHUBAHUS:

Oyenxa: 5 («OTIUYHOY)
Huorcnuii nopoe svinonnenus 3adanus 6 npoyenmax: 10
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOILIO»)
Huoicnuti nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanua: OueHkKa "XopoIo" BBICTABIIAETCS €CIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpPaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3 («yI0OBIETBOPUTEIIEHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
Onucanue xapaxmepucmuxu 6vinoneHus snanua: OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CIIU 3a/1aHU€E TPEUMYIECTBEHHO BBITIOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIHHOY)
Onucanue xapakxmepucmuxu evinoanenus sHanusa: OneHKa "Hey10BIeTBOPUTENIbHO" BBICTABIISETCS
€CJIM 33JJaHUE BBINIOJHEHO HEBEPHO WJIM MTPEUMYILIECTBEHHO HE BBIIIOIHEHO

KM-2. IluarpaMMbl 1 HOTAUH

®opmbl peanuzanmuu: YcrHas Gpopma

Tun KOHTpPOILHOrO MeponpusaTHs: JleroBas urpa

Bec koHTpObHOrO Meponpusitusi B BPC: 25

IIpouenypa npoBeaeHUs] KOHTPOJBLHOIO Meponpusitusi: KOHTpOJIbHBIE MEpONpPUATHS
UMHUTHPYIOT CcJady »5K3aMeHa 1o BblOpaHHOH Teme. CrynmeHTy mnpemnaraercs 1 Bompoc
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nepcoHasbHO. [IpenocraBnsercs Bpems Ha moAarotoBky: 10-15 mu-nyr. Onpoc mpoBoauTcs IO
CIMCKY IPYIIIBI B COOTBETCTBHUHU C )KYPHAJIOM.

KpaTlcoe CodcpiKaHUuE 3alaHUA:

Bri6epute opranmsanuto. [Toctpoiite marpuity GE nist 3To# opranu3anuu.

KOHTpOJILHLIe BOHpOCbI/SaL[aHI/Iﬂ:

3arIaHupOBaHHBIC PE3YNIbTAaThl 00yYCHHS
10 IMCIMIUINHE

Bomnpocel/3aganust a7t IpoBEpKU

3uarb:  -lIpuHLOUIBI  CTpaTErMyecKoro
IIPOLIECCHOIO MOAXO0AAa K YIPABICHHUIO;

1./laiiTe XapaKTepUCTUKY U3BECTHBIM Bam
OpPraHU3alMOHHBIM CTPYKTYPaM, XapaKTepHbIM

[MpuammMmel W 0o0JacTh MPUMEHEHUS JUTs OrOpOoKpaTudeckoit popmel yrpasienus. B
CTPYKTYPHOT'O noaxojaa K OTBETE IPUBEAUTE OCHOBHBIE BO3MOXHBIE ITyTH
MOJIEIINPOBAHUIO APXUTEKTYpBI uH(pOPMATU3ALUH TIPH UCTIOIH30BAHUHU TAKUX
MIPEANPUSTHS; CTPYKTYP.

YMers: -Yeptuth KOHTEKCTHBIC 1.Onummre uukia BPM. Jlalite XapakTepucTUKY
JUarpaMMbl U UX aHAJOTH B Pa3IMYHbBIX MPaKTUYECKOro puMeHenus. Jlaire

HOTalUsIX; -Mcnonbs3oBaTh XapakTepUCTUKY cTpykType BPM — cucremsl u ee

JCKOMITIO3HUIIHIO MOI[CJ'IGﬁ IIpu 4YCpUCHUU
AuarpaMm B Pa3JIMYHbIX HOTALUAX

Ha3HAYEHUIO.
2.Boi6epute opranusanuo. CoctaBbTe MaTpULly

BO3MOXKHOCTEW opranuzanuu. Jlanre
Pa3BEPHYTYIO XapaKTEPUCTUKY MATPHUIIBI.

Onucanne MKAJbI OIIEHUBAHUS

Oyenxa: 5 («OTIINYHOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 70
Onucanue xapakmepucmuxu ebinoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM 3aJaHIe
BBITIOJTHEHO B MOJIHOM 00'beMe WIJIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpoILIO»)
Huodienuii nopoe sévinonnenus 3adanus 6 npoyenmax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BEICTaBISETCS €CITN
OOJIBIIIMHCTBO BOIPOCOB PACKPBITO. BBIOPAHO BEPHOE HANPABJICHUE JJIS pelIeHUs 3a/1a4

Oyenka: 3 («yIOBJICTBOPUTEILHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yJIoBIeTBOPUTEIBHO" BBICTABIISETCS
€CIIU 3a/l1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

Oyenka: 2 («HEYJOBJIETBOPUTEITHEHOY)
Onucanue xapaxmepucmuku 6vinoaneHus snanus: OLeHKa "Hey10BIETBOPUTEIIBHO" BBICTABIIAETCS
€CJIM 3aJIaHUE BBIITOJIHEHO HEBEPHO UJIU MPEUMYILIECTBEHHO HE BBIMOJIHEHO

KM-3. Tunosbie apxurexktypbl UC

®opmbl peaausanum: YcrHas popma

Tun KoHTpPOILHOTrO MeponpusiTus: Jleaosas urpa

Bec konTposbHOro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHsi KOHTPOJBLHOIO Meponpusitusi: KOHTpOJIBHBIE  MEpPONPUATHSA
UMUTHPYIOT CJady »dK3amMeHa 1o BblOpaHHOW Teme. CrTyneHTy mnpesuiaraercs 1 Bompoc
nepcoHasbHO. [IpenocraBnsercs Bpems Ha moAarotosky: 10-15 mu-myr. Omnpoc mpoBoauTcs 1O
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

KpaTkoe cogep:xkanue 3a1aHus:
10




CpaBHHTE TIOCTETIEHHOE U3MEHEHNE OM3HEC-TIPOoLIecca U PEUHKUHUPHHT .

KoHTposibHbIe BONPOCHI/3aJaHUA:

3amnaHupOBaHHBIE PE3yJabTaThl OOyUYEHHUS IO
JTUCHUTIIINHE

Bompocsi/3aganus 11t mpoBepKu

3uare: -IlpuHiunel U 00IacTh HPUMEHEHUS
«MSITKOTO» MOJICTUPOBAHUS OU3HEC-TIPOLIECCOB;

1.Bribepute opranuzanuio. [IpoBenure
STEP-ananu3 opraam3anuu. [laiite

-IIpuHnune! COCTaBJICHUS CHUCTEMBI Pa3BEPHYTYIO XapaKTEPUCTUKY MaTPHULIbI
MOKa3aTeNei KauecTBa JUisl U3MEpeHusl Ou3Hec- STEP.

IIPOLIECCOB;

3HaTh: -COBPEMEHHBIE CTaHapThI 1.Beibepure opranuzanuto. Hapucyiite

I/IH(l)OpMaHI/IOHHOFO BSaHMOHeﬁCTBHH CHUCTEM

JyarpaMMmy MoJiiep >KUBaroIero Ou3Hec-
npouecca IDEFO+DFD.

YMeTh: -MCNOIB30BaTh CHUCTEMBI IOILICPKKU
NPOCKTHPOBAHUSI UHPOPMALMOHHBIX CHCTEM Ha
JTanax >KM3HEHHOI O LIUKJIa

1.0Onumurre noHsATHE U3MEpPEHUs OU3HeC-
MPOLECCOB B Opranu3auui. Jlaiite
orpezeNieHue moka3aTessiM Ou3Hec-
nporecca. CBYKUTE KOJTUIECTBO
noKasareneil Ou3Hec-mpoliecca u MoJIeNb
CTPATErHYeCKOTo yIPaBJICHHSI, COCTOSIIIYIO
u3 4-x nepcrnektuB. OTBET MOCTPONTE HA
nokazaresnsix BSC.

YMetb: -Mcnosib30BaTh KOMITO3UIIMIO MOJIEICH
JUISL CHHTE€3a apXUTEKTypbl HH(YOPMAIMOHHON
cucrembr; -IlpousBoaute cOOp TpeOOBaHMIA
noJib30BaTeseil, Kiaccupukanuio U oTOop
BapUaHTOB HKCIIOJIb30BaHMs HMH()OPMAIMOHHON
CHUCTCMBI IJId pCain3aliu,

1.Boi6epute opranuzanuto. [Ipuseaure
IpUMep IpoOIeMbl, KOTOPYIO MOXKHO
pemuth o Mmerony FAST (Mosrosoit
LITYPM B aHaJI13€ OM3HEC-TIPOLIECCOB).
[Ipennoxure npouenypy nposenenust FAST
Y OTUIIINTE €€ COCTABJISIONINE.

YMmerp:  -llpuMeHATH  «MATKHE»  IpaBHIIA
MOJIETTUPOBAHUS OM3HEC-TIPOLIECCOB; -
Pa3zpaboraTh cuctemy Imoka3aTeneil kauecTBa
JUIsl U3MepeHust ousHec-mpouecca; -IIpumensTs
TUIIOBBIE MOJIXOJIBI JUISL pa3paboTKu
ApPXUTEKTYpHBIX pElIeHuN HH(POPMAIIMOHHBIX
cucreM Maciutaba npennpustusi: BPM, MRP,
MRPII, ERP, CSRP, CRM, SCM u np

1.OnummTe peMH>)KUHUPHHT B
(GyHKIIMOHAJIbHO-OPUEHTUPOBAHHOM
OpraHu3aly U MPOLECCHO-
OpUEHTUpOBaHHOU opranu3anuu. CocraBbTe
TabIUILY, JEMOHCTPUPYIOIIYIO 001IHe
YepThl U OTIUYUSI MEPOTIPUATHH 110
PEVMH)KMHUPHUHTY B 3TUX BHJIAX
OpraHu3aIui.

YMeTh: -OCYIICCTBIIATE AIMUHUCTPHUPOBAHUC
CYB]

1.Beibepure opranusanmto. [Iposeanre
antu-SWOT ananu3 opranuzanuu. [laite
pPa3BEPHYTYIO XapaKTEPUCTUKY MaTPHULIbI
antu-SWOT.

Onucanue MKAJbI OIICHUBAHUA:

Oyenka: 5 («OTIUIHO)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku ebtnoanenus 3nanus.; OueHka "oTIMYHO" BBICTABIISIETCS €CIIN 3aJJaHNe
BBHITIOJTHEHO B MOJIHOM 00bEME WITH BBITIOHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4 («XOpoIIO»)
Huodicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku evtnonanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [Tl PEIICHUS 3a/1a4

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huoicnuii nopoz evinonnenus sadanus 6 npoyernmax.: 50
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Onucanue xapaxmepucmuxu evinoanenus snanus: OueHka "y10BIEeTBOPUTENIBHO" BBICTABIISIETCA
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITOJIHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-4. Ananu3 Ou3Hec-npoieccoB

@opmbl peaau3anuu: YcrHas popma

Tun KoOHTpPoJBLHOr0 Meponpusitusi: J{enoBas urpa

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa npoBeaeHHusi KOHTPOJBHOIO Meponpusitusi: KOHTpOJIBHBIE  MEpPONPUATHS
UMUTHPYIOT CJady »5K3aMeHa 10 BblOpaHHOW Tteme. CryaeHTy mpeiaraercs 1 Bormpoc
nepcoHasbHO. [IpenocraBnsercs Bpems Ha moArotoBky: 10-15 mu-nyr. Omnpoc npoBoauTCS IO
CIIUCKY IPYIIIBI B COOTBETCTBUU C JKYPHAJIOM.

Kpartkoe cogep:xanue 3aganus:
Bri6epute opranuzanuto. Hapucyiite nuarpammel IDEF0, nemoncTpupyomme peuH>XUHAPHHT

noAACPKUBAKOIICTO 6I/I3H€C-HpOHCCC3 B OpraHus3anuu.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE pe3ynbTatel | Bompocsl/3aganus 11t IpoBepKU
00y4eHUs 10 JUCIUIIHHE

3HaTh: -3Tallbl JKHU3HEHHOTO OUKJIa
I/IH(l)OpMaI_II/IOHHBIX CHUCTEM

1. laitTe onpezenenue cTpaTernaeckoro
yhpaBieHus opranuzanueit. Oxapakrepusyire 4
MEePCHEKTUBBI Opranu3anuu. OMUIIMTE METOIUKY
MIOCTPOCHHUSI CTPATETUUECKON KapThl OpraHU3AINH U
ee Ha3HaueHue.

3Hare:  -TunoBble  TOAXOABl  JUIA 1.BeiGepute opranuszanuto. Hapucyiite quarpamMmmy

pa3pabOTKH apXUTEKTYPHBIX pelIeHUH
WH(OPMALIMOHHBIX CHUCTEM MaciuTaba
npennpusarus: BPM, MRP, MRPII,
ERP, CSRP, CRM, SCM u np

OCHOBHOT'0 OM3HEC-TIpoliecca OpraHu3aluu B BUJIE
xopeorpadpun BPMN u opkectposku BPMN.
CpaBHHTE HX.

YMers: -IIpumensTe MOJIEJIb 1.0nummTe NpoueccHo-OpUEeHTHPOBAHHYIO
CTPATETUYECKOro IIPOLIECCHOTO opranusauuio. IIpusegure npumep mpoueccHo-
oAXoAa K yImpaslieHHO; -IIpuMeHsTh OpHUEHTHPOBAHHOM opraHu3anuu. /lanre
CTPYKTYPHBII MOAXO0J, JUIS XapaKTEPUCTUKY MOCTEIICHHOMY YJIYYIIEHHUIO
MOJIECIINPOBAHUS APXUTEKTYPBI OM3HEC-TIPOLIECCOB Y PEMH)KMHUPHUHTY B NPOLIECCHO-
IPEANPUATHS, OPHUEHTUPOBAHHON OpraHU3aLlUH.

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIUYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax: 10
Onucanue xapakmepucmuku eoinonnenus 3uanus: OueHka "oTINYHO" BBICTaBIAETCS €CIIM 3aJaHHe
BBITIOJTHEHO B MTOJTHOM 00bEME WITH BBITIOJTHEHO MPEHMYIIIECTBEHHO BEPHO

Oyenxa: 4 («XOpOIIIO»)
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus snanus: OneHkKa "XopoIo" BEICTABISIETCS CIH
OOJIBIIMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHUE JUISI PEIICHUS 32,129

Oyenka: 3 («yI0OBIETBOPUTEILHO)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: S0
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Onucanue xapakxmepucmuxu evinoaneHus snanus: OueHKa "y10BIETBOPUTENIBHO" BHICTABIIAETCS
€CIIM 3aJJaHue MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
6 cemecTp
@opMa NPOMEKYTOUYHOM aTTecTalumM: JK3aMeH
IIpumep Onsiera
DK3aMeH POBOJUTCS 10 OmiieTam
IIpouenypa npoBenenust

KoHTpoJsibHBIE MEpONpUSITHS HUMUTHPYIOT CcJady 53K3aMeHa 1o BblOpanHoW Tteme. CTyneHty
npearaercs 1 Bonpoc nepcoHanbHo. [Ipenoctasnsercs BpeMst Ha ToAroToBKy: 10-15 Mu-HyT.
Ornpoc MpoOBOAUTCS MO CIUCKY IPYIIIBI B COOTBETCTBUU C KYPHAJIOM.

L Ilepeuens Komnemenyuil/uHOUKaAMOpPoO8 U KOHMPOIbHBIX 60NPOCOB NPOBGEPKU PE3YbHAN 08
0CBOCHUSA OUCUUNTUHDL

1. Komnerenmust/ Unaukarop: MJI-2nk-1 YMeer npoBoauTh 00CIeI0BaHUE OpPTraHU3aIni,
BBISIBIISITH HH(OPMAIIMOHHBIE TIOTPEOHOCTH NOJIB30BaTeNeH, POpMUPOBATH TPEOOBAHUS K
WH(pOPMAITMOHHOM CHCTEME

Bomnpocel, 3axanus
1.Bei6epute opranuzanuio. [Toctpoiite nuarpammy BPMN 11t oqHOTO M3 OCHOBHBIX OM3HEC-
MPOLECCOB OPraHU3alUH.
2.0nmummre HoTtaruio BPMN. KpaTko onummmTe TEepMUHOIOTHIO HOTAIlUK, OCHOBHBIC
rpaduueckre 2IeMEHThI HOTAIMK U BUIBI AarpaMm. JlaiiTe XapakTepuCTHKY 00JIacTH
npumeHenus Hotaruu. Cpapaute BPMN u IDEF3 ¢ Touku 3peHus npuMeHeHUs] HOTallui.

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHU I
1.Bei6epute opranuzanuio. [Toctpoiite nuarpammy BPMN miist ogHOTO U3 MOAIEP>KUBAIOIIINX
MPOLECCOB OPraHU3allH.

2. Komnerennusi/Mngukarop: N/1-3nk-1 Brageer coBpeMeHHBIME METOAaMH, I1a0JIOHaMU U
WHCTPYMEHTAJILHBIMU CpeicTBaMu TipoekTupoBanus MC

Bomnpocel, 3axanus
1.Boi6epute oprannzanuio. [Iposenure SWOT-ananus nesarenbHOCTH OpraHU3altu.
2.Bribepure opranuzanuio. [Toctpoiite 1-2 ypoBHs nexomnosuiuu quarpammsl IDEFO s
OJIHOTO U3 OCHOBHBIX OM3HEC-TIPOLIECCOB.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1./laliTe XapakTepUCTUKY U3BECTHBIM BaMm OpraHM3allMOHHBIM CTPYKTYpaM, XapaKTepHBIM IS
Oropokparudeckoil popmel yrpasienus. B oTBeTe npuBeauTe OCHOBHBIE BOZMOXKHBIE ITYTH
nH(pOpMaTU3aLUY IPU UCIIOJIB30BAHUHU TaKUX CTPYKTYP.

3. Komnerennus/Maankarop: NJI-1nk-2 3HaeT MeTObI BEACHUS IPOEKTOB U KOHTPOJIS
IIPOEKTHBIX PEIICHUI

Bonpocsl, 3aganus
1.ITonsitne Ousnec npouecca. Haznauenne moaenu 6usHec-npouecca. [lpuHuun nocrpoenus
MoJienu OusHec-mpouecca. Tpu OCHOBHBIX BU1a OM3HEC-TIPOIIECCOB (OMUcaTh, Ha3BaTh
KJIFO4EBbIe XapakTepucTukh). IlocnenoBarenbHOCTE aHAIM3a OU3HEC-TIPOLIECCOB OPTaHU3AIUH.
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2.Bribepure opranusanmio. [Tocrpoiite matpuity GE muist 3T0it opranuzanuu. Onumure 3Ty
MaTpHIly ¢ ucroiab3oBanueMm tTepmunonoruu (Ilodemurensl, [Todenurens2, [Ipourpapmmiil,
[TpourpaBmmii2 u T.11.).

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.Beibepure opranuszanmto. [Tocrpoiite nuarpammy BPMN, B KoTOpO# Oy1yT IpUCyTCTBOBATH
CJIEAYIOLIME HelOCTaTKU: AyOIupoBaHUEe OU3HEC-TIPOLIECCOB, 30HbI IBOIHOI OTBETCTBEHHOCTH,
30HbI 0€30TBETCTBEHHOCTH.

4. Komnerenuust/Uugukarop: N-1pnk-1 3HaET COOTBETCTBYIOIMINIA MaTEeMAaTHYECKUI anmapar u
MHCTPYMEHTAJIBLHBIE CPesICTBA It 00pabOTKH, aHATN3a U CUCTEMAaTH3aIMU HHPOPMALIUU

Bomnpocel, 3axanus
1.Bo16epute oprannsauuto. [loctpoitte BCG-maTpuiy i1t 3T0i OpraHu3anuu, ONUIIITe
BCG-marpuiry.
2.Boi6epute opranusanuio. [loctpoiite konTekcTHyto nuarpaMmmy IDEFO nns ogHoro us3
OCHOBHBIX OM3HEC-TIpoIieccoB opraHu3anuu. [loctpoiiTe nepBblil ypoBEeHb 1EKOMITO3ULUH IS
9TOW KOHTEKCTHOM HarpamMMmBsl.
3.0numuTe KI4eBble MPUHLUIBI CTPYKTYPHOTO IPOEKTUpOoBaHUs Ou3Hec-mporeccoB SADT.
HazoBure ocnoBHbie uepThl SADT, koTOpBIE NPUMEHAIOTCS B ceMelicTBe cTannapToB IDEF
(06BsicHUTE, TOUeMy cemeiicTBo cranaapToB IDEF sBnsercs npumepoM CTpyKTYpHOTO
M0/1X0/1a K IPOEKTUPOBaHUIO Ou3Hec-nipouecco). Onumure posnb SADT B ananuze OusHec-
IPOLIECCOB.

MatrepuaJbl 1J151 IPOBEPKH OCTATOYHBIX 3HAHUMI
1.Bei6epute opranuzanuio. CocTaBbTe MaTpUIly BO3MOXHOCTEH opranusanuu. Jlaiite
Pa3BEPHYTYIO XapaKTEPUCTUKY MaTPULIbI.

5. Komnerenunsi/Maaukarop: UJ1-2prx-1 YMeer cobupats, CHCTEMAaTU3UPOBATh,
JIOKYMEHTUPOBATh U aHAJIM3UPOBATh TPEOOBaHUS K MH(OPMALIMOHHBIM CHCTEMaM

Bonpocel, 3aganus
1.Be16epute oprannzanuio. [loctpoiite crparernueckyro kapTy Juist opranuzanuu. Onumunre
CTPATETUYECKYIO KapTy.
2.Beibepute opranuzanuto. [loctpoiite nuarpammy DFD jy1st 0o1HOTO U3 MOAEPKUBAIOIIINX
IIPOLIECCOB OPraHU3ALUN.
3.[JaiiTe xapakTepuctuky crannaptam cemeiictsa IDEF. JlaiiTe XxapaktepucTuky quarpaMmam
DFD. Onummure HazHauenue auarpamm DFD. Onummnre Ha3HaueHHe NEPEeKPecTKOB B
cranaapte IDEF3.

MarepuaJsl 1JIs1 NIPOBEPKU OCTATOYHBIX 3HAHUM
1.Onummre nukn BPM. JlaiiTe XapakTepucTUKY IPaKTUYECKOrO MpUMeHeHusl. [laiite
XapaKkTEepUCTUKY CTPYKType BPM — cucreMsl U €€ Ha3HaYEHUIO.

6. Komnerennusi/Mnagukarop: N/-3pnk-1 Biiageer MeTogaMu CUCTEMHOTO aHAIH3a H
MOJICTTUPOBAHUS /ISl aHAIIM3a apPXUTEKTYPhI MPEANPUIATANA U MeToAaMu cOopa HHPOPMAITUH TS
dbopmanuzanuu TpeOOBaHMI MMOTB30BaTENIEH 3aKa3unuKa

Bonpocsl, 3aganus
1.Bei6epute opranuzanuio. [loctpoiite npumep ADL-matpuiis! 11 opraHu3anum.
2.Bribepure opranuzanmio. [Tocrpoiite quarpammy IDEF3 i oqHOTO M3 yIpaBiasSiomux
IIPOLIECCOB.
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3.CpaBuute IDEFO0 u IDEF3 ¢ Touku 3peHust Ha3Ha4eHMsI 3TUX craHaapToB. CocTaBbTe
Ta0IMIy OOIINUX YePT U PA3TMIUA CTaHIapTOB.

MartepuaJbl /il IPOBEPKH OCTATOYHBIX 3HAHUI
1.[laiiTe xapaKTepUCTUKY U3BECTHHIM BaM opraHu3aliMOHHBIM CTPYKTYPaM, XapaKTEPHBIM IS
OropokpaTudeckoi (hopMbI yIpaBiieHus. B oTBeTe mpuBeIUTE OCHOBHBIC BOZMOYKHBIC ITYTH
nH(pOpMaTU3aLUY IPU UCTIOJIB30BAHUU TAKUX CTPYKTYP.

II. Onucanue wkKanvl oueHuBaHUA

Oyenka: 5 («OTIUIHOY)
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapaxmepucmuxu 6blnoixneHus 3Hanus: PaboTa BeIMojHEHA B paMKax "MPOABUHYTOr0"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4 («xX0OpoII0»)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3uanus: PaboTa BelmojHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu maTtepuana ecTh He3HAUYUTEIbHBIE
HEJO0CTaTK!

Oyenxa: 3 («yZAOBIETBOPUTEIBHO)
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeINoOIHEHA B paMKax "Moporosoro”
ypoBHsi. OCHOBHAs 4acTh 3a/laHUs BBIMIOJIHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

Oyenxa: 2 («HEYIOBIECTBOPUTEIBHO»)
Onucanue xapakmepucmuku 6blnonneHus 3uanus: PaboTa He BHIIIOJHEHA WM BBIIIOJHEHA
PEUMYIIECTBEHHO HETPaBHIEHO

II1. IIpaguna évicmaesnenusn umo2o680i OUeHKU no Kypcy

Onenka ompenensieTcss B cOOTBETCTBUM ¢ [lonokeHnem o OalIbHO-PEHTHHIOBOM CHCTEME AJIS
crtynentoB HUY «MOM» Ha OCHOBaHMHM CEMECTPOBOM M 3K3aMEHAI[MOHHOM COCTABIIAIOIINX.
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