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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JCHUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIIXCS
pECypcoB U OrpaHUYEHUN
NJI-1 ®opmynupyeT B paMKax IIOCTaBIEHHOM LI€JIU MPOEKTa COBOKYITHOCTh 3ajiay,
o0ecreynBaroIuX ee JOCTUKEHNE
N/1-2 Beibupaer Haubosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMbI U UMEIOIIUECS YCIOBHS, PECYPChl U OIpaHUUYCHMS

2. YK-6 Cnoco0eH ynpaBisiTh CBOMM BPEMEHEM, BEICTPANBATh U PEATM30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS HAa OCHOBE NPUHIIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU
NJ-1 O¢ddexrrBHO MmnanupyeT coOCTBEHHOE BpeMs
NJI-2 [TnanupyeT TpaeKTOPHUIO CBOEr0 NPO(ECCHOHANBHOTO Pa3BUTH U IPEANPUHUMAET
IIaTy 10 €€ pean3annun

3. OIIK-8 CnocobeH mprUHUMATh y4acTHE B YIIPABJICHUU MIPOEKTaMU CO3/1aHusI HH(GOPMAIIMOHHBIX
CHCTEM Ha CTaAMSIX )KU3HEHHOTO ITUKJIa
NJI-3 [IpuMeHsieT HaBBIKM COCTABJICHUS MIJIAHOBOM M OTYETHOM TOKYMEHTAILIUU O
VIIPaBICHUIO TIPOSKTAMHU CO3/IaHUs WH(OPMAIIMOHHBIX CHCTEM Ha CTAIHSIX KU3HEHHOTO
UKJIa

4. OIIK-9 Crioco6eH npuHuMaTh y4acTue B peau3aluu Npo(ecCHOHATbHBIX KOMMYHUKALIUN C
3aMHTEPECOBAHHBIMHU YYaCTHUKAMHM ITPOEKTHOM AEATEIBbHOCTH U B pAMKaX MPOEKTHBIX IPYIIII
N/1-1 IIpuMeHsieT HHCTPYMEHTBI U METOBI KOMMYHHUKAIUH B ITPOEKTaX
NJ1-2 Opra"usyer B3aMMOJEICTBHE € 3aKa34MKOM B IIPOLIECCE pPeaTn3aliu IPOEKTa,
NPUHUMAET y4acTHE B KOMaH000pa30BaHUU U Pa3BUTHUH NIEPCOHANIA

M BKJIIFOYACT:
MJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

Dopma peanuzanuu: [IpoBepka 3aganus
1. KM1 - OcHoBbI TeOpuu yrpaiieHueckou aestenbHocT (KontponbHas paborta)
2. KM2 - Metozosorus, CTpyKTypa, HH(ppacTpykTypa ynpaBieHUYECKON AeATeIbHOCTH
(KontponwHas pabota)
3. KM3 - ConnanbHO-TICUXOJIOTHUECKUE aCIIeKThl OPraHU3aIlH YIIpaBIeHYECKOH
nesitensHOCTH (KoHTponpHas paboTa)
4. KM4 - OcHoBbl cTpaternueckoro ynpasienus (KontponsHas pabota)

BPC aucuuniauHbl

9 cemectp

Beca KOHTpOJIBHBIX MEPONIPUATHI, %o

Paznen mucrunianHb

Uagexc | KM- | KM- | KM- | KM-
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KM: 1 2 3 4
Cpok KM: 4 8 12 15
OCHOBBI TEOPUU MEHEKMEHTA
Tema 1. Ponbs uHpOpMAIMK B COBPEMEHHOM OOIIECTBE U +
yIpaBJICHUU
Tema 2. DBostoLMs yIpaBIECHYECKON MBICIIH. +
Tema 3. Madopmarus u nHpOpMaIIMOHHBIE PECYPCHI B + +
MEHEJKMEHTE
Tema 4. udopmanimoHHble cHCTEMBbl M HH()OPMAIIHOHHBIE + +
TEXHOJIOTMH B YIIPABICHUU
Mertoponorus, CTpyKTypa, UHYPACTPYKTypa yIpaBIeHIECKOH
JIEATEIIbHOCTH
Tema 5. OcHOBBI T€OpUH OpraHU3ALUU + +
Tema 6. IlocTpoeHue opraHu3alvoOHHBIX CTPYKTYP + +
Tema 7. YpaBineH4YECKHE PELICHUS B CUCTEME MEHEDKMEHTA. + +
CounanbHO-TICUXOJIOTUYECKHE U CTPATErMUYECKUE aCIIEKThI
OpraHM3aly YIPaBJIEHYECKON NESTEIIbHOCTH
Tema 8. MoTusarus. +
Tema 9. MeHemkepbl B OpraHu3alyu. +
Tema 10. OCHOBBI AEJIOBBIX OTHOIIIEHUI. + +
Tema 11. YnpaBneHue KOHQIUKTAMH U CTpeccaMu + +
Tema 12. OCHOBBI CTPAaTErMUECKOTO YIIPABICHHUS. +
Bec KM: | 25 25 25 25




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3yabTaThl  OOydeHHs 10
JUCLUIUIMHE
YK-2 N-1lyk> ®opmynupyer B | 3HaTh: KM1 - OcHoBBI TeOpuu ynpaBieHueckoil nesrenbHocTu (KoHTponpHas
paMKax MOCTaBJIEHHOW LEJIU | — CYIIHOCTh U OCHOBHBIE paborta)
IIPOEKTa COBOKYIIHOCTb | 3JIEMEHTbI CUCTEMBI
3a7iay, 00ECIeUnBalOIINX €€ | MEHEIKMEHTA;
JIOCTHIKEHUE YMers:
— CTaBUTb LIEIH U
(dbopMyIIMpoBaTh 3a/1a4H,
CBSI3aHHbIE C peanu3anueit
npodeccHnoHaATEHBIX
GyHKIM;
YK-2 NJI-2yx-2 Bri6upaer | 3Hath: KM2 - Metononorus, CTpyKTypa, HHPpacTpyKTypa yrpaBieHYECKON
HaunOosee 3G GEKTUBHBIN | — IPUHIUIIBI U METOBI nesrenbHocTH (KoHTponbHas paboTa)
crnocod pemieHus — 3ajad, | npuHATHS ynpasieHdeckux | KM4 - OcHoBel cTpaterndeckoro ynpasieHus (KontponabHas pabora)
YYHUTBIBas JIEUCTBYIOINE | PELICHUN;
IIPaBOBBIE HOPMBI u | YMeTh:
MUMEIOLIUECS ycloBHUs, | — 000CHOBBIBATh
pecypchl U OTpaHUYEHUS MIpUMEHEHHE
yTIpaBJIEHYECKUX PEIIEHHUH B
chepe AesITeNbHOCTH,
YK-6 NJI-1vk-6 D¢ dextuBHO | 3HATH! KM1 - OcHoBBI TeOpuM ynpaBieHueckoil aearenbHocTy (KontponpHas
TJIaHUPYET cOOCTBEHHOE | — OCHOBBI YITpaBJICHUS pabora)
BpeMs CBOUM BPEMEHEM,; KM3 - CounanbHO-TICUXOJIOTHYECKHE acTIeKThl OpPraHU3aluU

YMmers:
- INIAHUPOBAThH TPACKTOPUIO
CBOETO MPO(PECCHOHATHHOTO

ympasieHueckoi nesrenbHocTy (KonTponsHas paborta)




pa3BUTHS B TCUCHHE BCEU
KU3HH;

YK-6 N-2yk-6 [Tnanupyer | 3HaTh: KM3 - CounanbHO-NICUXOJIOTUYECKHUE ACTIEKThl OPraHU3alun
TPACKTOPHIO CBOETO | — METO/bI IUTAHUPOBAHUS ynpaBiieH4eckoil nestensHocTH (KoHTponabsHas pabora)
npo¢ecCuOHaIBHOTO CBOETO BPEMEHU; KM4 - OcnoBsl cTpaternueckoro ynpasienus (Kontponbnas pabota)
pa3BUTHA U NPEANPUHUMACT | YMETh:
11ary 1o ee peanu3anuu — IPUMEHSATH 1Iaryu 1Mo

pean3anyy TPACKTOPUHU
CBOETO NMPOPECCUOHATBHOIO
pa3BUTHS,

OIIK-8 NI-3orik-8 [Tpumensier | 3HaTh: KM1 - OcHoBBI TeOpuu ynpaBieHueckoil nesrenbHocTu (KoHTponpHas
HaBBbIKU COCTaBJICHMS | — KOHLENIUIO CTaui paborta)

IUJAHOBOM M OTYETHOW | )KU3HEHHOI'O LIUKJIA KM2 - Metononorusi, CTpyKTypa, HHPPaCTPyKTypa yIpaBIeHIECKOM
JOKyMEHTaluu 110 | OpraHu3anuii; nesirenbHocTH (KoHTponbHas paboTa)
YIPaBICHUIO IPOEKTaMU | Y MeTh:
CO3/1aHHUs — IIPUMEHATH OCHOBHBIE
UH(POPMALMOHHBIX  CHCTEM | TPUHIIUITBI KOHIETIIUN
Ha CTaausIX >KU3HEHHOIO | CTAAMM KU3HEHHOIO LIMKJIA
LUKJIa OpraHM3alUi MPU NPUHATHI
peleHuii B cepe
JIeSITEIbHOCTH

OIIK-9 N-1ork-9 ITpumensier | 3HaTh: KM2 - Metononorusi, CTpyKTypa, HHPPaCTPyKTypa yIpaBleHUIECKOH
UHCTPYMEHTBI U  METOAbl | — MHCTPYMEHTHI, MeTOJbl U | AestenbHocTH (KoHTposibHas paboTa)

KOMMYHHKAIIUI B IPOEKTaX | KaHaJIbl KOMMYHHKAUi B KM3 - CounanbHO-IICUXOJIOTHUECKNE aCTIEKThI OpraHU3aluu
MPOCKTAX; ympasieHueckoit nesrenbHocty (KonTponsHas pabora)
YMers:
- IPUHUMATbH y4acTue B
peanuzanuu
po¢eCCuOHATBHBIX
KOMMYHHKAIUI B IPOEKTAX;

OIIK-9 N-20r1k-9 Opranusyer | 3HaTh: KM2 - Metononorusi, CTpyKTypa, HHPpacTpyKTypa yrpaBieHYeCKON
B3aMMOJIEICTBHE C | — TEXHOJIOTHUH nesrenbHocTH (KoHTponbHas paboTa)

3aKa34nuKOM B mponecce

MEXIUYHOCTHOU U

KM3 - ConnanbHO-TICUXOJIOTHYECKHUE aCTIEKThI OPTaHU3aIuN




peanuzanuu MPOEKTA,

IPUHUMAET  yd4acTHe
KOMaH1000pa30BaHuu
Pa3BUTHU MEpCOHAA

B
n

IpyNIOBOM KOMMYHUKALIUU
B JIEJIOBOM B3aUMOZEHCTBUU
Y OCHOBBI KOH()JIMKTOJIOTUH;
YMers:

— IIPUMEHSATH METO/IbI
KOJIJIEKTUBHOM pabOTHI B
cocraBe pabouux rpymi,
KOMaHJi;

ynpaieHueckoi nesarenbHoctd (KontponbsHas padota)
KM4 - OcHoBsl cTpaTerudeckoro ynpasienus (KontposbHas padoTa)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. KM1 - OcHOBBI TEOpHH YNIPABJIEHYECKOH AeATEJIbHOCTH

®opmbl peaausanuu: [IpoBepka 3amanus

Tun KoHTpoIBHOr0 MeponpusaTus: KontponsHas padora

Bec konTpoabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHusi KOHTPOJbHOro Meponpustusi: 1. IlpencraBnenue 3agaHus. 2.
[TonroroBka otBeToB. 3. [IpoBepKka BHIMOIHEHHOTO 3aJaHUSI.

KpaTlcoe CoA€cpiKaHuE 3alaHUA:
OTBeTH Ha BOITPOCHI TECTA 3a OTBCACHHOC BpEMs

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: — CYUIHOCTb M OCHOBHBIE 1. AneaJbHbIM 00pa30M Kej1aeMoro, BO3MOKHOTO,
9JIEMEHTHI CUCTEMBI MEHEKMEHTA; HEe00X0UMOr0 1JIsl OPraHU3alUN SBJISAETCS
1. )xenanue

2. onpeenenue
3. o0ocHOBaHuE

4. uenp

5. peuienue
3HaTh: — OCHOBBI YIIpaBJICHUS 1.HenpepbIBHAsI 10CJ1€10BATEIbHOCTD
CBOMM BpPEMEHEM; B3aMMOCBSI3AHHBIX /ICHCTBHII 110 peau3aunu

(yHKuMii IUIAHKPOBaHKS, OPTrAaHU3AIUHN U KOHTPOJIA
—3TO0 TpoIiecc

1. cosnganus

2. ynpaBieHUs

3. 00HOBJICHUSA

4. nenenonaraHus

5. mocTpoeHus

YMmerb: — CTaBUTh 1LeNd W 1.Madpopmanus — npeameT, IpoIyKT U CPEACTBO
dbopmynupoBaTh 3a7a4H, YIIPaBIEHYECKOTO TPYyaa

CBSI3aHHbIE c peanu3anuen

npodeccuoHaNbHbIX (QYHKIUI;

YMeTb: — HpPUMEHSATh OCHOBHBIE 1.MapopManinoHHas MOJIENIb CUCTEMBI YITPaBICHHS

OPUHIUIBl  KOHIENIMH  CTaJnuil
KU3HEHHOTO LMKJIa OpraHU3aIuii
IpU NPUHITUU peUIeHui B cdepe
JIeSITeIbHOCTH

Onucanue MKaJbl OLICHUBAHUA:

Ouyenka: 5
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu vinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €CIU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WIIH BBITIOJTHEHO MPEHMYIIIECTBEHHO BEPHO

Oyenka: 4
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 67
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHkKa "XopoIo" BEICTABISIETCS €CIH
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABICHHUE [Tl PEIICHUS 3a,1a4




Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. S0
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-2. KM2 - MeToa0J10rus1, CTPYKTYpPa, HHPpacTPyKTypa ynpabJjeH4YecKOoi
NAeATe1bHOCTH

®opmbl peaymzanuu: IIposepka 3aganus

Tun kouTposabHoro Mmeponpusitusi: KonrpospHas padora

Bec koHTpObHOrO0 MeponpusTusi B BPC: 25

IIpouenypa mnpoBeneHusi KOHTPOJbHOro Meponpustus: 1. Ilpencrasienue 3ananus. 2.
[TonroroBka orBeToB. 3. [IpoBepKa BHINOIHEHHOTO 3aJaHUSI.

KpaTkoe conep:kanue 3a1aHusi:
OTBETHI Ha BOMPOCHI TECTA 33 OTBEACHHOE BPEMsI

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: — NPUHIUIBI W METOIBI 1.®dakTopsl, NMeOIIME HeNOCPeICTBEHHOE
HOPUHATHS YIIPaBJICHYECKUX OTHOIIIEHHE K CaMOii OpraHu3anmu u ee
PpeLIeHuUI; BO3MO’KHOCTSIM 110 00C/Ty’KMBAHHUIO €JI0BbIX

NAPTHEPOB OTHOCHAT K
. MHKPO CpeJe;

. MaKpo cpeze;

. BHYTPEHHEH Cpene;

. TOCYyIapCTBEHHOU CpeJIE;

. TOCYJ1IapCTBEHHON MH(PPACTPYKTYpE.

DN AW =

3HaTh: — KOHLEMIUIO CTaguid 1.1T0 oTHOLIEHMIO K BJIACTH OPraHU3ALMH JeJISAT HA
YKU3HEHHOTO IMKJIa OpTaHH3aIHi; 1. IpaBUTENILCTBEHHBIC U HENIPABUTEILCTBEHHBIC;

2. 00lleCTBEHHBIC U XO3SHCTBECHHEIC;

3. KOMMEpUYECKHE U HEKOMMEPUECKUE;

4. Or0IKETHBIE H BHEOIOIKETHEIE;

5. dopManbHbIe U HEQOPMAJIbHBIE.

YMeTb: - NpUHUMATh Yy4acTHE B 1.IIpoGneMa opraHM3alMOHHOTO U3MEHEHUS U
peamu3anuy  MpoeCCHOHAIBHBIX OpPraHU3alIOHHOIO Pa3BUTHSL.
KOMMYHUKAIUI B IPOEKTAX;

YMeTb: — TPUMEHATH METOMbI 1.ITponecchl hyHKIIMOHUPOBAHUS U PA3BUTHUS
KOJUIEKTUBHON paboOThl B COCTaBe OpraHu3anuin

pabouux rpymni, KOMaHsi;

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu evinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €ClU 3aJaHue
BBITIOJTHEHO B TTOJTHOM 00bEME WIIH BBITIOJTHEHO MPEHMYIIIECTBEHHO BEPHO

Oyenka: 4
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 67




OnucaHnue xapakmepucmuxu evblnonenus 3Hanus: OLeHKa "X0opouio" BbICTaBISETCS €CIU
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BEIOPAHO BEPHOE HANIPABIICHHE JIJISl PEIICHUS 3a/1a9

Oyenka: 3
Huoicnuii nopoe evinoanenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: OneHka "ya0BIeTBOPUTENILHO" BHICTABIIACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHUE BBITIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-3. KM3 - CounajbHO-NICUX0JI0THYECKHE ACTIEKThI OPraHU3aluM YIIPaBJIeHYeCKOo
AeSITeJIbHOCTH

®opmbl peaym3anuu: IIposepka 3aganus

Tun kouTpoabHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHOro meponpustusi B BPC: 25

IIpouenypa mnpoBeneHusi KOHTPOJIbHOro meponpustusa: 1. Ilpeacrasnenue 3apmanus. 2.
[TonroroBka orBeToB. 3. [IpoBepKa BHINOIHEHHOIO 3aJaHUSI.

KpaTkoe conep:kanue 3a1aHusi:
OTBETHI Ha BOMPOCHI TECTA 33 OTBEACHHOE BPEMSI

KoHTpoJibHbIE BOIPOCHI/3a1aHUA:

3HaTh: — UHCTPYMEHTBI, METO/BI U 1.Teopuss MakKunennanaa genaer ynop Ha Tpu
KaHaJIbl KOMMYHHKaIUI B NOTPeOHOCTH
IMPOCKTAX; 1.B IMPUYaCTHOCTH, BO BJIACTHU, B YCIICXC

2. TATUEHUYECKHE U MOTHBHPYIOIIUE

3. cymiecTBOBaHUS, B3aUMOCBSI3H, POCTa

4. rurnennyeckue (yaep:KuBarole Ha paboTe) u
MOTHBATOPHI (MOOYXKAaroKe K padboTe)

3HaTh: — TEXHOJIOTHH 1.«IMupamuaa» A. Macjioy packpbiBaeT BUABI
MEXKJIMYHOCTHOW W TPyNHOBOM norpedHocTeil

KOMMYHUKAaIIU B JI€JIOBOM l. rurMeHnYecKue 1 MOTUBUPYIOILIKE
BSaHMOHGﬁCTBHH n OCHOBBI 2. CYLICCTBOBAaHMA, B3AaUMOCBA3H, POCTa
KOH()JIMKTOJIOTUH; 3. IOCTH>KEHU S, IPUCOEANHEHUS, BIACTH

4. pusnonornyeckue, 6€30MaCHOCTH, MPUHAITICKHOCTH
(conmanbHbIe), MPU3HAHUS (YBAKECHHUS),

CaMOBBIPAXKEHHUS
YMers: - IJIAHUPOBATH 1.MarepuanbHOe cTUMYIUpOBaHUE nepcoHana. CucTeMbl
TPAaEKTOPHIO CBOETO OIuIaThl TpyAa.
npo(ecCHOHANFHOTO Pa3BUTHS B
TCUCHHUE BCEH KHU3HU;
YMeTb: — NpUMEHATh LIaru 1o 1.Bnausinue cTuis pykoBOJCTBA HA MOTHBAIUIO
peanu3anuu TPACKTOPUH CBOETO rnepcoHana
po(heCcCHOHATLHOTO PA3BUTHUS;
Onuncanue mMKaJIbl OLlEHUBAHMS:

Ouyenka: 5

Huodicnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 85
Onucanue xapakmepucmuxu evinoinerus 3Hanus: OneHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHNe
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO
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Oyenxa: 4

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 67
OnucaHnue xapakmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opouio" BEICTaBISETCs €CIu
OOJIBITMHCTBO BOIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAINIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3

Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABIISACTCS
€CITH 3aJIaHUE NMPEUMYILECTBEHHO BBITIOJHEHO

Oyenka: 2

Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIACTCS
€CJIM 3aJ]JaHUe BBITIOJHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-4. KM4 - OcHOBBI CTPATErH4eCKOro ynpapjieHHs

®opmbl peanu3anuu: [IpoBepka 3amanus

Tun koHTpOIBLHOr0 MeponpusaTus: KontponsHas pabora

Bec kouTposabHoro meponpusitusi B BPC: 25

IIpouenypa mnpoBeaeHusi KOHTPOJbHOro Meponpustusi: 1. IlpencraBnenue 3amgaHus. 2.
[ToaroroBka oTBeToB. 3. [IpoBEpKa BHIIIOJIHEHHOTO 3aJaHUSI.

KpaTKOC CoA€cpKaHUuE 3alaHUA:

OTBeTH Ha BOIIPOCHI TCCTA 3a OTBCACHHOC BPCMA

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: — METO/Abl IUIAHUPOBAHHUS
CBOETO BPEMEHU;

1.Muccusi opraHu3aium 3To:

1. COBOKYITHOE OOIIIECTBEHHOE BOCIIPHUATHE KOMITAHUU
iy (GUPMbl MHOTUMU JTFOJIbMU;

2. yTBEpKJACHHUE, PACKPHIBAIOIIEE CMBICI CYIIIECTBOBAHUS
OpraHH3aIllH, B KOTOPOM IMPOSIBISIETCS OTIUYHE TaHHON
OpraHM3aliK OT €i MO0I00HBIX;

3. ocHOBHas 0011as 1eflb OpraHu3aIi — YETKO
BbIpaXXCHHAA IMPUYIKMHA €€ CYIICCTBOBAHUA,

4. oHa U3 LIeNel opraHu3aIum.

3HaTh: — TEXHOJIOTHH 1.YpoBHHU cTpaTern4eckoro ynpasJeHUsi KOMIAHUM:
MEXJIMYHOCTHON U TIPYIIIOBOM 1. xOopropaTUBHBIN, 1E10BOH, ONIEPALlNOHHBIH,
KOMMYHUKAaIUU B JIEJI0BOM (YHKIIMOHAJIBHBIIH;
B3aUMOJCHCTBUU u OCHOBBI 2. HallMOHAJIbHBIN, PETUOHAIIBHBIN, OTPACIIEBOH,
KOH(JIMKTOJIOTUH; IIPOU3BO/ICTBEHHBIN;

3. MapKeTHHT, IPOU3BOCTBO, (PMHAHCHI;

4. BRICIININ, CPETHHI, HU3IIHA.
YMers: - 000CHOBBIBATh 1.®akTopbl, ONPEIEISIIOIINE CTPATETMI0 KOMIIAaHUH.
IIPUMEHEHHE YIPABJICHUYECKUX
peleHnii B cepe esTeIbHOCTH;
YMeTh: — TNpPUMEHATh METOMbI 1.B3auMoCBs3b MUCCHH, T1€JIEH U CTpaTETuil.

KOJIJIGKTMBHON paboOThl B cOCTaBe
pabouux rpymni, KOMaHsi;

Onucanune MKAJbI OIICHUBAHUSA:

Ouyenka: 5

Huoicnuii nopoz evinonnenus sadanus 6 npoyenmax.: 85
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Onucanue xapakmepucmuKu 6blNOJIHEHUA SHARUA. OI_[CHKa "OTINYHO" BBICTABISACTCS €CIIN 3aJaHuc
BBIIOJIHEHO B ITOJTHOM 00BbEME MJIHM BEITIOJHEHO MMpEUMYIICCTBECHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax. 67
OnucaHnue xapakmepucmuxu evlnoineHus 3Hanus: OLeHKa "X0opouio" BICTaBISETCS €CIU
OOJIBITMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HAIIPABIICHHE JIJISl PEIICHUS 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 50
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTENIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MPEUMYIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
9 cemecTp

@DopMa NPOMEeKYTOUHOM aTTecTalMM: 3a4ET C OLEHKOU

IIpumep Onsiera

1. HWudopmanus B ynpaBIeHUN U MEHEKMEHTE
2. CouualibHO-TICUXOJIOTHYECKUE ACHIEKThI AE€JI0BOT0 OOLICHUS

IIpouenypa npoBeaenust

3aueT IMPOBOAUTLCA KaK B (bopMaTe, AHAJIOTUYHOM IIPOBEACHHUIO J5K3aMC€HA, TaK U B cbopMe
TCCTUPOBAHHA, OCHOBAHHBIX Ha BbIIIOJIHCHUN HWHAWBUAYAJIBHOI'O 3aJaHusd, IMO3BOJIAIOLICTO
OCYHICCTBUTb KOHTPOJIb 3HAHUU U IMOJIYYCHHBIX HABBIKOB.

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenuusi/Maaukarop: NUJ-1lyk-» @opmynupyer B paMKax NOCTaBICHHON LENIN IIPOEKTa
COBOKYITHOCTb 33Jau, 00€CIeUrBaIOLINX €€ JOCTHKEHUE

Bonpocsl, 3aganus
1.CoBpemeHHbBIE KOHLIENIIMA MEHEPKMEHTA
2.B3auMocBs3b MUCCHUH, LI€TI€H U cTpaTeruil.

Matepuanbl AJ151 IPOBEPKH OCTATOYHBIX 3HAHUM
1.001meopranu3auMOHHbIH MeTO/] HeMPePbLIBHOIO NMOBBINIEHUS Ka4ecTBa BeeX
OPraHM3alMOHHBIX MPOLECCOB HA3BIBAKOT
OTBeThI:
1. Bceobuee ynpasienue kauectBoM (Total Quality Management, TQM)
2. YrpaBneHre KauecTBOM ctatucTuueckumu metonamu (Statistical Quality Control, SQC)
3. BceoOuiee ynpasnenue kadectBoM (Texnonorudeckoe) (Total Quality Control, TQC).
4. bepexunBoe npou3soacTso (LEAN)
5. IlpousBoacreenHas cuctema «Toiots» (Toyota Production System, TPS)
Bepwnrriit otBeT: Beeobmiee ynpasienue kauectBoM (Total Quality Management, TQM)

2. Komnerenuuss/Muaukarop: N/1-2yk-2 Beibupaer Haubonee 3ppekTuBHbIN criocod pereHns
3a[a4, YIUTHIBAst JEHCTBYIOIINE TIPABOBBIE HOPMBI U IMEIOIITUECS YCIIOBHUS, PECYPCHI H
OTpaHUYEHUs

Bomnpocel, 3axanus
1.IIIxonbsl MeHeTKMEHTA
2.BHemHss 1 BHYTPEHHSA cpefia OpraHu3alun

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.K coBpemMeHHOMY NpeacTABJIEHUIO OPTaHU3AIUH OTHOCST
OtBeThI:
1. cocpetoTOUEHHOCTh Ha JOJIKHOCTH;
2. cOCpeAOTOUEHHOCTh HA Pa3BUTHH HABBIKOB;
3. yeTkyto (puxcaiuio pabouero BpeMeHu;
4. OTHOCUTENBHYIO OJTHOPOJAHOCTh MIEPCOHANIA;

5. GUKCUPOBAHHYIO CTPYKTYPY.
13



BepHplil 0TBET: COCPENOTOUEHHOCTh HA PA3BUTHHU HABBIKOB;
3. Komnerenuusi/Unaukarop: NU/I-1lyk.s DPpdekTruBHO MIIaHUPyEeT COOCTBEHHOE BpEMS

Bomnpocel, 3axaHus
1.KonkpeTtHbie PyHKITUU yrIpaBiIeHUS
2.PoneBbie GyHKIMU MEHEIKEPA

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.11o HanpaBJIeHU IO ABUKeHUS HHPOPMANMIO KIACCH(UITHPYIOT HA

OTBeTHI:

. BepOAJIbHYIO U HEBEPOATBHYIO

. YCIIOBHO--TIOCTOSIHHYIO U YCJIOBHO--TIEPEMEHHYIO

. BHEIIIHIOIO U BHYTPEHHIOIO

. BXOJIAIIYIO U UCXOJSIIYIO

. SKOHOMHUYECKYIO, TTPaBOBYIO, KaJIPOBYIO, TEXHHUECKYIO0, MAPKETHHTOBYIO
BepHblii 0TBET: BXOASIIYIO M HCXOISAIYIO

DB WN

4. Komnerenuust/Muaukarop: N/1-2yk-6 [lnanupyer TpaekTOpHio cBOero npohecCHOHAILHOTO
pa3BUTHUA U NPEAIPUHUMAET LLIATH 110 €€ PeaIn3alun

Bomnpocel, 3axanus
1. KoH)AMKTEI B yIpaBieHUE UMU
2.YupaBieHue cTpeccaMu

MarepuaJsbl 1J151 IPOBEPKH OCTATOYHBIX 3HAHUMI

1.CTpykrypa ynpapieHHsl BK/IKOYaeT B ce0s1 HAJIM4uMe CBsi3eil
OtBeTsl:

1. TOPU30HTAJIBHBIX U BEPTUKAIbHBIX;

2. nenapTaMeHTAllMOHHBIX;

3. TMHEWHBIX U QYHKIIMOHAIbHBIX;

4. IOJTHOMOYUI ¥ OTBETCTBEHHOCTH.
BepHblii 0TBET: MTUHEHHBIX U (PYHKINOHAIBHBIX;

5. Komnerenuuss/Muaukarop: M/1-3onk-s [IpuMensier HaBbIKM cocTaBlIeHUs MIIAHOBOM 1
OTYETHOW JJOKYMEHTAIIMH 110 YIIPABJIEHUIO IPOEKTAMHU CO3AaHMsI UH(POPMAIIMOHHBIX CUCTEM Ha
CTaJUAX JKU3HEHHOT'O 1IUKJIa

Bonpocsl, 3aganus
1.Pone nHGpOpMaIIUN B COBPEMEHHOM 00IIIECTBE
2.CucTteMHbIN NOAXOM K YIPABIEHUIO - CPEACTBO (POPMUPOBAHUS METO/I0JIOT U

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1. HenpepbiBHAsI 10CJI€10BATEIbHOCTH B3aNMOCBA3AHHBIX AeHCTBUI 10 peajn3anuu
(pyHKIUH IVIAHUPOBAHNSA, OPrAaHU3AUMU U KOHTPOJIA — 3TO IpoLecc
OTBeTHI:
1. cozunanus
2. ynpaBJIeHUS
3. oGHOBIEHUS
4. nenenonaranus
5. OCTpOEHHUs
BepHslil oTBET: ynipaBieHUs
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6. Komnerennusi/Magukarop: N/I-lonk-9 IlpuMenser ”HCTpyMEHTBI U METO/IbI KOMMYHUKALIUI B
IpOeKTax

Bonpocsl, 3aganus
1.061me npuHIUIBI Pa3pabOTKH CTPATErUy OPraHU3aLMH.
2.®opMbl peaii3aly yIpaBIeHYeCKOro PeIeHus

MartepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI

1. Teopuss MakKnenianaa aenaer ynop Ha Tpu NoTPpeOHOCTH
OTtBeTsI:

1. B IpUYacCTHOCTH, BO BJIACTH, B YCIIEXE

2. TUTHEHUYECKUE U MOTHUBUPYIOIIHE

3. cyliecTBOBaHUs, B3aUMOCBSI3H, pOCTa

4. ruruennyeckue (yIepKUBAKOIINE Ha pad0Te) U MOTUBATOPHI (TTOOYKAaroIIHe K paboTe)
BepHblil OTBET: B IPUYACTHOCTH, BO BIIACTH, B YCIIEXE

7. Komnerennusi/Unaukarop: UI-2onk-9 Opranusyer B3auMOCHCTBHE C 3aKa3YMKOM B IpoIiecce
peanu3anuy MpoeKTa, IPUHUMAET yJyacTUe B KOMaH1000pa30BaHUH M PA3BUTUU IIEpPCOHANA

Bonpocel, 3a1anusa
1.OcHOBHBIE OpraHU3ALMOHHBIE CTPYKTYPbI
2. IlpoueccHbli TOAXO K YIPABICHHIO - CPEACTBO (POPMHUPOBAHUS METOIOJIOTHH

MartepuaJbl 1Ji1 IPOBEPKHU OCTATOYHBIX 3HAHUM

1.MeTonosoruyeckoe cpeacTBO U3y4YeHHUsI LEJIOCTHOCTH CUCTEMbI YIIPABJIEHUS H

BbISIBJIEHUS] HHTETPAJIbHBIX 3aBUCMMOCTE M B3aUMO/1eiiCTBUIl HA3BIBAIOT
OTBeETHI:

1. cuTyalmOHHBIN MOAXOM

2. OyHKIIMOHABHBIN MOAX0]T

3. IPOIIECCHBIN MOIXO]]

4. uHpOPMAIIMOHHBIN TTOIX0]T

5. CHCTEMHEBIN MOJIXO.I
BepHelil OTBET: CUCTEMHBIN MTOAXO0/

II. Onucanue wkKanvl ouenueanus

Oyenka: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax: 10
Onucanue xapakmepucmuku 6blnoneHus 3uanus: PaboTa BeIIOJIHEHA B paMKax "MPOABUHYTOT0"
ypoBHs. OTBETHI 1aHbI BEPHO, YETKO CPOPMYIUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu vinoiHeHus sHanus: PaboTa BeIONHEHA B paMKax "6a3oBoro"
YpOBHS. BOJIEITUHCTBO OTBETOB JaHBI BEPHO. B yacTh MaTepuana ecTh He3HAUUTEIbHBIC
HEJIOCTaTKH

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyernmax: 50
Onucanue xapakmepucmuku 6blnoiHenus 3nanus: Paborta BBIMOIIHEHA B paMKax "ToporoBoro"”
ypoBHs. OCHOBHasI 4aCTh 3aJJaHHs BHIMIOJIHEHA BEPHO. HA BOMIPOCHI YIIIYOJCHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora He BBIMIOIHEHA WK BBITIOJTHEHA
MIPEHMYIIIECTBEHHO HETPABUIHLHO
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1I1. Ilpasuna évicmaesnenusn umo2o80i OYeHKU no Kypcy

Onenka ompenensiercss B cooTBeTCTBUM ¢ [losnokeHuem o OayIbHO-PEHTHHIOBOM cHUCTEME AJIs
ctynentoB HUY «MOW» Ha 0CHOBaHMHM CEMECTPOBOM U aTTECTALMOHHOMN COCTABIISIOIINX.
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