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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnocob6eH onpeaensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOM 1111 U BBIOUPaTh
ONITUMAJIbHBIE CIIOCOOBI MX PELICHHUS, UCXOS U3 JCHUCTBYIOIUX MTPABOBBIX HOPM, HMEIOLIIXCS
PECYPCOB U OrpaHUYEHUI
N/I-2 Beibupaer Hanbosee 3pGeKTUBHBIN CIIOCOO pelIeHHs 3a/1a4, YIUTHIBast JEHCTBYIOIINE
IIPaBOBbIE HOPMBI U UMEIOIINECS YCIOBUS, PECYPChl U OTpaHUYEHUS

2. YK-3 CnocobeH oCyIIecTBISTh COIMATBHOE B3aMMO/ICHCTBUE U PEATH30BBIBATH CBOIO POJIb B
KOMaHze
NJ1-2 B3anMopaelcTBYeT ¢ JpyTMMH WiIEHaMU KOMaH/bl JJIsl JOCTH)KEHUS TOCTaBJIEHHOM
3aJa4u

3. OIIK-8 CniocoOeH nMpruHUMATh YU9acTHE B YIIPABICHUH TPOSKTAMH CO3/1aHUs HH()OPMAIIHOHHBIX
CHUCTEM Ha CTaAMSIX )KU3HEHHOTO IIUKJIa
N JI1-3 [IpuMeHsieT HaBBIKM COCTABJICHUS TIAHOBOM M OTYETHOM TOKYMEHTAIIUH TI0
YIpaBICHUIO IPOEKTAMU CO3/1aHUs MH(OPMALIMOHHBIX CUCTEM Ha CTAIHSIX KU3HEHHOTO
LUKJIa

4. OIIK-9 CriocoGeH npuHUMAaTh y4acTue B peau3aliuy IpodhecCHOHATbHBIX KOMMYHUKALIUN C
3aMHTEPECOBAHHBIMU YYaCTHUKAMU IIPOEKTHON AEATEIbHOCTH U B paMKaX MPOEKTHBIX TPYIII
NJI-1 IIpuMeHsieT THCTPYMEHTBI U METO/Ibl KOMMYHHUKALUN B IPOEKTaX
N1-2 OpraausyeT B3aMMOICHCTBHE C 3aKa3YMKOM B IIPOLIECCE peaTM3alliy MTPOEKTa,
NPUHUMAET yyacTue B KOMaH/1000pa30BaHUM U Pa3BUTHH IEPCOHAIA

M BKIIFOYACT.
JJIA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH:

Dopma peanmzanuu: 3aniuTa 3aaaHUsA
1. Ananu3 npeameTHol obnactu u cOop TpedboBaHuid. O1ieHKa NEePCHEeKTUBHOCTH METOJIOM
skcnepTHbIX oreHoK. CVP-ananmus. (KontponbHas padoTa)
2. Pa3zpaboTka CTpyKTYpHOI JekoMno3uiuu padot. PazpaboTka cereBoro rpaguka npoexTa,
MeTo] KpuTnueckoro nytu. (KontpoiabsHas pabora)

®Popma peanusanun: KoMnbroTepHOE 3a1aH1e
1. OcHoBbI yripaBieHus npoekTamu. Hunmaus nporpaMMHoro npoekra. Pazpabotka u
ananu3 TpeboBanuii k [10. [IpoextupoBanue u apxurekrypa [10. (TectupoBanue)
2. YrpaBieHne coiepKaHueM U CpOKaMU IIPOrpaMMHOTO IIPOEKTA. Y IIpaBiIeHUE
4eJI0BEYECKMMHM pecypcamu NporpaMMHoro npoekra. Otnaaka u rectuposanue 110.
Hoxymentupoanue [10. (TectupoBanue)

BPC nucouIInHBI

9 cemectp



Beca KOHTpOIBHBIX MeponpusTHii, %o
Nunexc KM-1 | KM-2 | KM-3 | KM-4
Pa3ngen nucuuIminHbl
KM:
Cpox KM: 4 8 12 15
TexHonorus pa3paboTKu IPOrpaMMHOT0 oOecreyeHus
Pa3paboTka u aHanu3 TpedoBaHMi + +
[TpoekTupoBaHKE U APXUTEKTypa MPOTPaAMMHOTO + +
obecrnieyeHus
Ortnaaka u TectupoBanue [10 + +
JloKkyMeHTaIus mporpaMMHOT0 00ecTieYeHuUs + +
BBenenue B yrpaBiieHHE TPOEKTAMH.
OcoOeHHOCTH yNpaBieHUsI IPOrPAMMHBIM IPOEKTOM +
MHnnmranys nporpaMMHOTO IPOEKTa + +
YnpaBineHue cofepaHlueM U CPOKaMH MPOrPaMMHOTO + +
IPOCKTA
YnpaBieHue 4enoBeYECKUMHU pecypcaMu +
Bec KM: 20 20 30 30
BPC kypcoBoii padoTbsi/mpoekTa
9 cemectp
Beca KOHTPOJIBHBIX MepOTIPHUITHH, Yo
Nupnekc KM-1 KM-2
Paznen aucuummnb
KM:
Cpox KM: 8 15
Pazpabotka cxembr BJ] +
Pa3pabotka ctpykrypst BJ] +
Pa3zpaboTka 0a30BBIX onepaluii o 3BMEHEHHUIO JaHHBIX +
Pa3pa6otka menro IC +
Bec KM: 30 70




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIIUH pe3ysbTaTel  00y4eHMsI IO
JUCLIUILINHE
YK-2 NJI-2yx-2 Bri6upaer | 3Hath: OcHOBBI yIipaBieHUs TpoeKTaMu. MHuImanms nporpaMMHOIO IPOEKTA.
HaunOoee 3¢ dexTUBHBIN | 3HAET 0COOEHHOCTH Pazpabotka u ananu3 tpedoBanuii k [10. [IpoexTupoBanue 1 apXuTeKTypa
crnocod pemeHus  3anad, | ynpasiaeHus nporpammubsiMu | I10. (TectupoBanue)
YUNTBIBas  JICHCTBYIOLIME | IPOCKTaMHU Amnanu3z npeameTHoi o0nacti U coop TpeboBanuil. OnieHka
IIPaBOBBIE HOPMBI U | 3HaeT npoueaypy MEPCIIEKTUBHOCTU METOJIOM 3KCIIEPTHBIX olleHOK. CVP-ananus.
UMEIOIIIHECS yCIIOBUS, | pa3pabOTKH U OLICHKU (KonTponbsHas pabora)
pecypcehl U OTpaHUYECHUSA koHuenuuu [111 Pazpabotka cTpykTypHO# nekommo3uimn padot. PazpaboTka cereBoro
YMers: rpaduka npoekra, MeTos Kpurndeckoro mytu. (KonrponbHas pabota)
Ymeer npumensate CVP-
aHaJIN3
YMeeT npuMeHsSITh METOT
KPUTHUYECKOI0 IyTU
YK-3 NJ-2yk-3 B3ammopeticTByeT | 3HaTh: OcHOBBI yIpaBieHUs poekTaMu. MHuImanms nporpaMMHOIO IIPOEKTA.
c IPYTUMHA yiieHaMH | 3HaeT Mpoueaypy BeIOopa Pazpabotka u ananu3z TpedoBanuii k I10. [IpoexkTupoBaHue U apXuTeKTypa
KOMaHIbl JUISl JOCTHKEHMS | onTUManbHOU Moaenu XK1 ITO. (TecTtupoBanue)
IIOCTaBJIEHHON 3a/1a4M YMers: Amnanu3z npeameTHoi o0nacti U coop TpedoBanuil. OrieHka
YMmeeT onieHuBaTh MEPCIIEKTUBHOCTH METOJIOM 3KCIEPTHBIX olleHoK. CVP-ananus.
MEePCIEKTUBHOCTh (KontponbsHas padota)
MIPOrpaMMHOTO MPOEKTa
OIIK-8 N-3orik-8 ITpumensier | 3HaTh: OcHOBBI yrpaBieHHs IpoeKTaMH. MHUIausa nporpaMMHOIO IIPOEKTA.
HAaBBIKU cocraBieHMs | 3HaeT cocTaB U cofepxanue | Pazpabotka u ananu3 tpedosanuii k [10. [IpoexkTupoBanue u apxuTekTypa
IUIAaHOBOM W OT4YETHOM | paboT npouecca ynpasinenus | [10. (TectupoBanue)
JIOKyMEHTAUU 110 | YEJIOBEUECKUMH pecypcaMu | YIPABICHHUE COAEPKAHUEM U CPOKAMHU ITPOTPAMMHOIO MTPOEKTA.
YIPaBICHUIO npoektamu | TII1 VYnpaBiieHne 4eI0BEUECKMMH PECYPCAMU ITPOrPaMMHOTro npoekrta. Otnaaka
CO3J1aHus 3Haer coctaB U conepkanue | u tectupoBanue [10. Jlokymentuponanue [10. (TectupoBanue)




UH(POPMALIMOHHBIX ~ CHCTEM
Ha CTaaMAX OJKU3HEHHOIO

IUKJIA

pabot mporecca ynpaBiaeHHs
cpoxkamu 111

3naet stanst XKL 111,
CTaHJIapThl CO3/IaHUS U
BeaeHus 111

YMers:

YmMmeer pazpabaTbiBaTh
CTPYKTYpPHYIO
JEKOMITO3UIIMU PadoOT
YMeeT npoBOIUTE aHAIIN3
MpeAMETHOMN 00IacTH U
BBIABIIATH TpeOoBanus K [111

Ananu3 npeamMeTHoi obactu u coop TpeboBanuil. OneHka
MEePCIIEKTUBHOCTH METOJIOM 3KCIEPTHHIX olleHOK. CVP-ananus.
(KontpomnbsHas pabora)

Pa3paboTka cTpyKTypHO# ekoMno3uin padboT. PazpaboTka cereBoro
rpaduka npoekra, Mmetos kpurndeckoro mytu. (Konrponbhas pabota)

OIIK-9

N -1omnk-9 IIpumensier
UHCTPYMEHTBI U METOJbI
KOMMYHHUKAIUI B IPOEKTaxX

3HAaTh:

3HaeT OCHOBHBIX
y“IaCTHI/IKOB, pOJIeBBIG
TPy KOMAH]IbI TPOSKTA U
OpFaHI/I3aHI/IOHHBIC
CTPYKTYpHI YIpaBIeHUS
MIPOCKTOM

VYnpasiieHue coaepKaHueM U CPOKaMH IPOTrpaMMHOI0 IIPOEKTA.
VYrpaBneHue 4el0BeYECKUMH pecypcamMu IpOrpaMMHOro npoekra. Otinaaka
u tectupoBanue [10. JlokymentupoBanue [10. (TectupoBanue)

OIIK-9

NJI-20mk-9 Opranusyer

B3aUMOJIEUCTBUE

C

3aKa34YnuKOM B mnponecce
pcann3anuu IIpOCKTa,

MNpUHHUMACT ydacCTtue

KOMaH1000pa30BaHUU
pa3BUTHH IIEpCOHANA

B
n

3HaTh:

3HaeT cocTaB U CoJIepKaHue
paboT mporecca ynpaBiaeHHs
coaepxxanueM [111

YMeTs:

YmMmeer pazpabaTriBaTh
ceTeBol rpa UK MPoeKTa

VYnpasiieHue coaepKaHueM U CpOKaMH NIPOTrPaMMHOI0 IIPOEKTA.
VYnpaBiieHne 4eI0BeueCKUMH PeCypcaMy MporpaMMHOro npoekra. Otnaaka
u tectupoBanue I10. lokymentuposanue I10. (TectupoBanue)
PazpaboTka cTpykTypHO# Aexkommo3uniuu padbot. PazpaboTka cereBoro
rpaduka npoexTa, MeTo]1 Kputrueckoro nytu. (KontponsHas pabota)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. OcHoBbI ynpasJjieHusi npoekTamMu. UHUIManusi nporpaMMHOro poeKTa.
Pa3padorka n ananu3 tped6oBanuii k I10O. IlpoekTupoBanue u apxurexrypa I1O.

®opmbl peaju3anuu: KoMIbroTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec koHTpobHOr0 Meponpustusi B BPC: 20

IIpouenypa mpoBenenusi KOHTpoabHOro Mepomnpusitusi: C/IO Ilpomereit, 20 Bompocos, 40
MUHYT.

KpaTkoe cogep:kanue 3a1aHus:
20 Bonpocos, 40 MUHYT.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HaTh: 3Haer 0COOEHHOCTHU 1.1.1 Beibepute XxapakTepucTUKy, KOTOpas He
yIpaBJIeHUS IpOrpaMMHBIMU crieun(uYHa AJ1s IPOrPaMMHOI0 IIPOEKTa:
IIPOEKTaMU *[loBTOpsieMOCTh

HanpaBiieHHOCTb Ha JOCTHKEHHE KOHEYHOI'O PE3y/IbTaTa
OrpaHu4eHHOCTb 110 BPEMEHHU U pecypcaM

CrtpyKTypHas CI0XKHOCTb

2.1.2 KoMiuiekc 3anucaHHbIX Ha HOCUTEISX JaHHBIX
IIPOrPaMMHBIX KOMIIOHEHTOB, IPE€JHA3HAYEHHBIX JJIs
IIOCTABKH, MepeAauu Wi NPOJaku, CHAOKEHHBIX
TEXHUUYECKOHN TOKYMEHTALUEN, PEKJIIAMHBIMU
MaTepuagaMu, UHCTPYKLIMSIMU 110 O0yUYEHHIO,
rapaHTUHHBIMU 00513aTEILCTBAMU TI0 COIIPOBOKACHUIO U
00CITy’)KUBaHUIO — ITO:

*IIporpaMMHBIN IPOAYKT

[IporpaMMHBII TPOEKT

IIporpaMMHBIH TUIaH

[IporpamMmHBI cTaHAApPT

IIporpaMMHBIN LUK

3HaTh: 3HaeT 01010} (5910 0)'% 1.1.3 TIpornecce naummanuu ctangapra PMBOK
pa3pabOTKK U OLIEHKH KOHIICTIIIUU BKJIIOYAIOT B ce0sl OMpe/ieieHHe:
[T *[ene#t u conepkaHusi MPoeKTa, OU3HEC-TOTPEOHOCTEH,

(MHAHCOBBIX PECYpCOB

KomaH b1 ucrionHuTeNnen NpoeKTa, CoOCTaBa u
coJiepKaHust paboT

buznec-moTpeOHOCTEH, pacnipeeienns 00s3aHHOCTEH U
OTBETCTBEHHOCTH

BromxeTHoro niuaHa, GUHAHCOBBIX PECYpPCOB, IJIaHa
yIIpaBICHUS pUCKAMU

Her BepHOTrO OTBETA

2.1.4 Cocras pazaena O1ieHKa MPOEKTa U IpoLece
ympasienus mo 'OCT 12207-2010:

*MOHHUTOPUHT MPOEKTA, YIIPABICHUE MPOCKTOM,
3aBeplIeHHEe MPOEKTa

[IpuHsATHE U aHATNU3 PEIICHU, MOHUTOPUHT MPOEKTA,
OIICHKA MPOEKTa




[1nanupoBaHue NPOeKTa, ypaBiIeHHUE IPOEKTOM,
3aBEpILIECHHE NMPOECKTA

OneHka npoekTa, MOHUTOPUHT MPOEKTa, OLIEHKA
IIpolecca MEHEDKMEHTA PUCKa

3HaTh: 3HaeT mpoueaypy BbIOOpa 1.1.5 Ipoueccel munnuanuu cranaapra PMBOK
ontTuMaiibHON moaenn KL BKJIFOYAIOT B ce0s1 onpe/ieieHue:

*[enelt u comeprkaHus MPOEKTa, OU3HEC-TOTPEOHOCTEH,
(hMHAHCOBBIX PECYpPCOB

Komanp! ucnomuuteneit npoekra, coctaBa u
coJiep;kaHus padot

buzHec-moTpeOHOCTEH, pacnipeeieHus 00s3aHHOCTEH U
OTBETCTBEHHOCTH

bromxerHoro ninana, GUHAHCOBBIX PECYpPCOB, IJIaHa
YIPABJICHUS pUCKAMU

Her BepHoro otBera

2.1.6 Kakas xapakTepuCTHKa HE BXOAHUT B IIPABUIIO
(OKEJIE3HOTO TPEYTrOJIbHUKa»?

*Komanna rpoexra

Copep:xaHue MpoeKTa

Bpewms peanuzanuu npoekra

bromxer npoekra

Bce Bxomar
3nars: 3Haer otamel KL IIII, 1.1.7 CoBOKYNHOCTb pa3IMYHBIX BUJIOB JAEATEIBHOCTH
CTaHJApTHl CO3JaHUS W BEACHUS pa3paboOTYUKOB OT YCTAaHOBIICHUS TPEOOBAHHIA K
111 MIPOrpaMMHOMY MPOAYKTY J0 TOJTHOTO MPEKPAIIEHUs €ro
JKCIUTyaTaluu:

*Ku3HEHHBIA TUKIT

[IporpaMMHBII TPOEKT

KuznenHslil nponecc

[IporpaMMHBII ITUKIT

2.1.8 B crangapre PMBOK omnmcansl nsite rpynn
YIPaBIE€HYECKUX MPOLIECCOB, COOTBETCTBYIOIIMX:
*JranaM KU3HEHHOTO LIUKJIa

OO6nacTsM 3HaHUH yIIpaBJIEHUS IPOEKTOM
[TnanupoBaHuto paboT mpoeKTa

MounuTtopuHry paboT npoekTa

Wunnmanum paboT mpoekTa

OnucaHue MKaJbI OlleHUBAHUS:

Oyenka: 5
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 85
Onucanue xapaxmepucmuxu vinoineHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €ClU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WITH BBITIOJTHEHO MMPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "Xopouo" BEICTABISETCS eCln
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE JUTS PEIICHUS 3a]1a9

Oyenxa: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 60
Onucanue xapaxmepucmuxu evinoineHus shanus: OneHka "yI0BIEeTBOPUTEIBHO" BEICTABIISAETCS
€CIIM 33JJaHue MPEUMYIIECTBEHHO BBITIOTHEHO




Oyenka: 2

Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIM 3aJ]JaHue BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-2. Ynpasienue cosepkaHueM H CPOKaAMH IPOrPaMMHOIO NMPOEKTAa. YpaBjieHHe

YEJI0BCYECCKUMMU pecypCcaMi IPOrpaMMHOIo nmpoekra. OT.]'[a}IKa U TECTUPOBAHUE 110.

Hoxymentuposanue I10.

®opmbl peanusannu: KomnerorepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa nposeneHusi KoOHTpoJibHOro mepompusitusi: CIO Ilpomereii, 20 Bompocos, 40

MUHYT.

Kparkoe cogep:xanue 3aiaHus:
20 Bompocos, 40 MUHYT.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3HaTh: 3Haer COCTaB u

COACPIKAHUC

pabotr  mporecca

ynpasienus cpokamu 111

1.2.1 CrpykrypHas nekomnosunus padot (WBS)
MPOEKTa — 3TO:

*[lepeueHn paboOT, BHIMIOTHEHHE KOTOPHIX 00ECIICUHT
YCIICLTHOE JOCTHKEHHE LIeTIeH MPOrpaMMHOIO MPOEKTa
[lepedyenp paboT M UX CPOKH, BHIITOJTHEHHE KOTOPHIX
00ecneunT ycreurHoe JOCTUKEHHE LIeJIei MPOorpaMMHOTO
MIPOEKTa

[lepedyenp paboT M UX UCMIOTHUTEIH, KOTOPBIE obecneyaT
YCIICLTHOE JOCTHKEHHE LIeTIei MPOrpaMMHOIO MPOEKTa
[lepeuenp paboT, UX CPOKHU U UCIIOJIIHUTENH, KOTOPBIE
o0ecreyar ycIemHoe JOCTH)KEHUE Lielel IporpaMMHOTro
MIPOEKTa

2.2.2 BpibepuTe HEBEPHOE YTBEPIKICHHE:

*Kaxxaplil 4jieH KOMaH bl IOJKEH UMETh JJOCTYI K IUIaHy
IIPOEKTA U UMETh BO3MOYKHOCTb U3MEHUTD €TI0
H3MeHeHnue miana npoeKkTa BO3MOKHO 3a CUET
IIPUBJICYEHUS TOTIOJHUTEIBHBIX PECYPCOB

H3MeHeHue miana npoeKkTa BO3MOKHO 3a CUET
pa3pabOTKK HOBOTO KaJIeHIApPHOTO IJIaHa

[Ipouenypa ynpaBieHns U3MEHEHUSIMHU BKIIIOUAET
UICHTU(PHUKAIUIO U ONMCAHUE MPUYNH BHECEHUS
W3MEHEHU I

Bce yrBepxkaeHus BEpHBIE

Bce yrBepxkaeHrsI HEBEpHbIE

3HaTh: 3Haer COCTaB "

coJlep;KaHue
YIIPABJICHUS
pecypcamu 111

pabotr  mporecca
4eII0BEYECKUMU

1.2.3 CereBble MOJENIN OMMCHIBAIOT:

*Jlornyeckue 3aBUCUMOCTH MEXIy paboTamu
Jlormueckue 3aBUCMMOCTH MEX]y 3aladaMu
CTpyKTypHbIE 3aBUCUMOCTH MEXAy paboTaMu
CTpyKTypHBIE 3aBUCUMOCTH MEXAY 3a7ja4aMu
2.2.4 MakcuMalIbHO JOIYCTUMOE BPEMSI OTCPOYKHU
MOMEHTa OKOHYaHHsI BBITIOJHEHUS pabOTHI PU
HEN3MEHHON O0IIeH INTEIbHOCTH BBIITOJIHEHNS
IIPOEKTa — 3TO:

*TlonHbli pe3epB BpeMeHU




[To3gnuii pe3epB BpeMeH!
Pannwmii peseps BpeMeHU
CBOOOHBIN pe3epB BPEMEHH

3HaTh: 3Haer OCHOBHBIX
YYaCTHUKOB, POJICBBIC  IPYIIIBI
KOMAaH/IBI MPOEKTa 31
OpTraHU3aI[MOHHBIC CTPYKTYPHI
YIPaBICHUS MPOCKTOM

1.2.5 CoBOKYIIHOCTH B3aMMOJEHCTBYIOIINX
(YHKIMOHATIBHBIX I'PYIII, BHIIOJIHSIOIINX ONpPEEICHHbIE
poseBble PYHKIUH JUISE JOCTHXKEHUST KOHEYHBIX
pe3yabTaTOB MPOIPAMMHOI0 MPOEKTA — ITO:
*Opranu3aloOHHAsl CTPYKTYpa yIpaBICHHS
IIPOrpaMMHBIM IIPOEKTOM

OyHKIIMOHAIBHAS CTPYKTYpa YIPABICHHS
IIPOrpaMMHBIM IIPOEKTOM

[IpoekTHast CTPYKTypa yHpaBIeHUs TPOTPAMMHBIM
IIPOEKTOM

KomanHast cTpyKTypa ynpaBieHus: IpOrpaMMHBIM
IIPOEKTOM

2.2.6 CtpyKTypa ynpaBJlieHUs IPOrPaMMHBIM IIPOEKTOM,
IIpU KOTOPOI KaKa0e Moapa3iesieHue UMEET B CBOEM
COCTaBe CIEIHATNCTOB BHICOKOH KBaTH(HUKAIINN B
OIpeJIeIeHHON IpeAMETHON 001acTH U
CTEUAIM3UPYETCS Ha BBITOJHEHUH OTIPEIEIICHHBIX
BHJIOB padoT

*@yHKIMOHATIbHAS

OpraHu3annoHHas

JIunennas

Matpuunas

3HaTh: 3Haer COCTaB U
colepxkaHue  paboT  mporecca
yrpasieHus conepxkanueM I111

1.2.7 Kakas cTparerusi pyKoBOJCTBa XapaKTepU3yeTcs
npeodiasaHueM KOIJIEKTUBHOIO IPUHATHS PELIeHUH,
MOAJIEP’KKY MHUIIUATUBBI TOTYNHEHHBIX, 0OMEHa
naesMu?

*Yyactue

Heneruposanue

JIMpEeKTUBHOE yIpaBIICHHUE

OOmbsicHeHus

2.2.8 Mojens ynpaBiieHUs ¢ )KECTKOW perjiaMeHTaInen
JOJDKHOCTHBIX UHCTPYKLIMHI U YETKOW HepapXUuen
MIpaBuUIIL:

* AIMUHUCTpaTUBHAS MOJEIb

Mopaenb yyactus

Hepapxuueckas MOiEIb

KecTtkas Mmonenn

Crporast MoJielb

Onucanue MKaJbl OLICHUBAHUA:

Oyenka: 5

Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 85
Onucanue xapaxmepucmuxu ebinonneHus snanus: OueHka "oTIMYHO" BBICTABIISAETCS €CIIU 3aJjaHNe
BBITIOJTHEHO B MOJTHOM 00BEME HIIH BBITTOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4

Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1eHKa "Xopouo" BHICTABISETCS eClin
OOJIBIITMTHCTBO BOIIPOCOB PACKPHITO. BRIOPAHO BEPHOE HAIIPABIICHHE ISl PEIICHUS 33124
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Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 60
Onucanue xapakmepucmuxu evinonnenus 3uanus: O1neHka "yI0BIeTBOPUTEIHLHO" BHICTABISACTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJTHEHO

Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Hey10BIETBOPUTEILHO" BBICTABIIACTCS
€CJIM 3aJ]JaHue BBIMIOJHEHO HEBEPHO WJIM MPEUMYILIECTBEHHO HE BBITTOJIHEHO

KM-3. Anaan3 npeameTHoii 00s1actu U c6op TpedoBannii. OueHKa nepcneKTHBHOCTH
MeTO00M JKCIepTHBIX oueHok. CVP-ananms.

®opmbl peaau3anum: 3anIuTa 3aJaHUs

Tun kouTposabHoro Mmeponpusitusi: KonrpospHas padora

Bec konTpoabHOr0o Mmeponpustusi B BPC: 30

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MeEpONPHUATHSA: BbionHEHHWE NOMAlHUX 3aJaHuAN
COTJIaCHO BapHaHTaM, pELICHUE aHAJIOTUYHBIX 33JJaHUI B paMKaXx 3alllUThI.

Kpartkoe cogep:xxanue 3aganus:
[TpoBecTn ananu3 npeaMeTHON obnacTH, chopmynupoBats TpedoBanus k [1I1 u orpannyenus
IIPOEKTA.
OneHuTh NepCueKTUBHOCTh KOHLEIIUHU IPOTPaMMHOI0O [TPOEKTA C IIOMOIIIbIO METOAA
SKCHEPTHBIX OLIEHOK.
[Tpumennuts MeTon CVP-ananu3a 1is aHamM3a 3aBUCUMOCTEH (PMHAHCOBBIX PE3yIbTaTOB
JESTENIbHOCTH OT U3ACPKEK 1 00bEMOB IPOU3BOJICTBA U PEATU3ALIUN TPOAYKIIHH.

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

YMmers: Ymeer npumensar) CVP- 1.3.3. ITpumenuts Meton CVP-ananusa jjis aHanuza

aHanm3 3aBUCUMOCTEN (DMHAHCOBBIX PE3YyJIbTATOB ACATEIHHOCTH
OT U3JIePKEeK U 00bEMOB MPOU3BOACTBA U PeaTU3alUU
MIPOTYKIIUH.

YMeTs: YMeer OIICHHUBATH 1.3.2. OueHnuTh NEepCrneKTUBHOCTh KOHIENIUN

MEePCIEKTUBHOCTh  MTPOTPAMMHOTO MIPOTPAMMHOTO TTPOEKTA C TOMOIIBI0 METOIA

MIPOEKTA SKCHEPTHBIX OLIEHOK.

YMeTh: YMeeT mpoBOAMTH aHAIU3 1.3.1. IlpoBecTn aHanu3 mpeaMeTHOM 00acTH,

MPEeIMETHOW 00JIacTH U BBISBIATH chopmynupoBats TpeboBanus K I1I1 u orpanudenus

tpeboBanus K 111 MIPOEKTA.

Onucanue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe svinonnenus 3a0anus 8 npoyenmax. 85
Onucanue xapaxmepucmuxu evinoneHus snanus: OueHka "oTIMYHO" BBICTABIISETCS €ClU 3aJaHHe
BBITIOJTHEHO B TTOJTHOM 00bEME WIIH BBITIOJTHEHO MPEHMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodicnuii nopoe evinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapakmepucmuku svtnoanenus 3uanus. OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBIIMHCTBO BOIIPOCOB PACKPHITO. BEIOPAHO BEPHOE HAMPABJICHHE [T PEIICHUS 3a/1a4

Oyenka: 3
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuku évinoanenus snanus: OneHka "ya0BIeTBOPUTEIHLHO" BBICTABISCTCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJHEHO
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Oyenka: 2
Onucanue xapakmepucmuku 8binoanenus: 3uanus. OueHKa "HeyI0BIETBOPUTEIBLHO'" BBICTABIACTCS
€CJIM 3aJ]JaHue BBITIOJIHEHO HEBEPHO WJIM MPEUMYILECTBEHHO HE BBITTOJIHEHO

KM-4. Pazpa6oTka cTpyKTYpHO# Aekommno3nuuu pador. Pazpadorka cereBoro
rpajuka nNpoeKkrTa, MeToJ KpUTHYECKOr0 NyTH.

®opmbl peaau3anum: 3anIuTa 3aJaHUA

Tun kouTposbHoro Mmeponpusitusi: KonrpossHas padora

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa mnpoBeaeHHsi KOHTPOJIBHOIO MEpPONPHUATHSA: BplloNHEHHME NOMAIHUX 3aJaHuN
COTIJIaCHO BapMaHTaM, pELICHUE aHAJIOTMYHBIX 3aJaHUN B PaMKax 3allUTHI.

Kpatkoe cogepixanue 3a1aHusi:
Pa3paboTarhk CTpYKTYpHYIO TEKOMITO3UIHIO pabOT MPOrpaMMHOTO MPOEKTA.
Pa3paborath ceteBoit rpaduk MpoeKTa.
[Tpoananu3upoBath ceTeBOM rpaduk MpoeKTa ¢ MOMOIIBI0 METOAA KPUTHYECKOTO TTYTH.

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

YMerb: YMeeT NpUMEHATh METO. 1.4.3. [Ipoananu3nupoBaTh CETEBON TpaduK MPOEKTa C
KPUTHUYECKOTO MyTH MTOMOIIBIO0 METOJIa KPUTHUYECKOTO ITYTH.

Ymers: YMmeer pazpabarbiBaTh 1.4.1. Pa3paboTaTh CTPYKTYPHYIO JEKOMIIO3HIIHIO paObOT
CTPYKTYpPHYIO JEKOMIIO3UIINH MIPOrPaMMHOTO MPOEKTA.

pabor

Ymerh: Ymeer  pa3zpabarbiBaTh 1.4.2. Pa3zpaboraTh ceTeBol rpaduk mpoeKTa.

CeTeBOi rpauK MpoeKTa

OnucaHue MKAJbI OLleHUBAHUS:

Oyenka: 5
Huoicnuii nopoe svinonnenus 3a0anus 8 npoyenmax. 85
Onucanue xapakmepucmuxu evlnoinenus 3Hanus: OleHKa "0TINYHO" BBICTaBISETCS €CIIH 3aJaHue
BBITIOJIHEHO B MOJHOM 00BEME HJIM BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 15
Onucanue xapaxmepucmuxu evinoaneHus snanua: OueHkKa "XopoIo" BICTABIIAETCS €CIIN
OO0JIBIIMHCTBO BOIIPOCOB PACKPHITO. BBIOPAHO BEPHOE HANpaBJICHUE JUIsl pEIIeHUs 3a/1a4

Oyenka: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanua. OueHKa "y10BIETBOPUTEIBHO" BBICTABIIAETCS
€CJIM 3aJJaHue MPEUMYIIECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyTOBICTBOPUTEIILHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MPEUMYIIECTBEHHO HE BBITOJTHEHO
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COJIEP)KAHUE OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOM ATTECTAIIUA
9 cemecTp
®opma NPOMeKYTOUYHOM aTTecTalnu: JK3aMeH
IIpumep Onsiera
buner cogepKUT 2 TEOPETUYECKUX U OJIMH IPAKTUUECKUNA BOIIPOC.
IIpouenypa npoBenenust

DK3aMEH MPOBOAUTCS B COOTBETCTBUU C JCHCTBYIOIIMMH TpPeOOBAaHUSMH 3aKOHOAATEIbCTBA WU
JIHA.

L. Ilepeuenv Komnemenyuit/uHOUKAMOpPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIANO8
0C80eHUA OUCUUNTUHDL

1. Komnerenuusi/Uuaukarop: N/1-2yk.» Beibupaer Hanbomnee 3¢ heKTHBHBIN CIIOCOO pEeICHHS
3a/1a4, YYUTHIBAsH JCHCTBYIOIINE [TPABOBBIC HOPMBI M UMEIOIINECS YCIOBHS, PECYPChI U
OTPaHUYCHUS

Bonpocel, 3a1anns
1.15)OcHoBHbBIE TOHATHS IPOEKTHOT'O yIpaBiieHus. [[porpaMMHBIi IPOEKT, TPOrpaMMHBIH
IPOAYKT, UX OCOOCHHOCTH.
2.20)MHunumanus nporpaMMHOro rmpoekra. PazpaboTka ujeu U KOHIENIUH [TPOEKTaA.
3.21)MeTo] 3KCIIEPTHBIX OLEHOK Il OLIEHKHU MEePCIEKTUBHOCTU KOHLIEIIMU TPOrPaMMHOTO
IIPOEKTA.
4.28)Paccumnrats nokaszarenu corsiacHo CVP-ananusy.
5.30)Pa3paborath ceTeByI0 n1Uarpammy MpoeKTa U ONMPEeTUTh KPUTUUECKUM ITYTh.

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUN
1.1.1 Beibepute xapakTepuCTHKY, KOTOpasi HE CielMpHUyUHa JJI IPOrPaMMHOTO MPOEKTa:
OtBeTsI:
[ToBTOpsieMOCTH
HarpaBineHHOCTB Ha TOCTUKEHHUE KOHEYHOI'O pE3yJIbTara
OrpaHn4eHHOCTb 110 BPEMEHHU U pecypcam
CrpyKTypHast CI0KHOCTb
Bepnsiit orset: [ToBTOpsieMocTh
2.1.2 KoMIuIeKC 3aMCaHHbIX Ha HOCUTENSAX JaHHBIX IPOrPaMMHBIX KOMIIOHEHTOB,
IpeHa3HAYEHHBIX JUUIS IOCTaBKHU, IEpeauy WK MPOJIaXKH, CHA0KEHHBIX TEXHUYECKON
JOKYMEHTaIUeH, peKJIaMHBIMI MaTepuaaMi, HHCTPYKIHUSAMHU IO 00yYeHHIO, TapaHTUIHHBIMU
00s3aTeNbCTBAMU 110 COTPOBOXKACHUIO U 00CITYKUBAHUIO — 3TO:
OtBeThI:
IIporpammHBIil IPOAYKT
IIporpaMMHBII IPOEKT
IIporpammHBIil m1aH
IIporpammHBIil cTaHaapT
IIporpaMMHBII ITUKIT
Bepusiit otet: IIporpaMmHBIil IPOAYKT
3.1.3 IIpomnecce nanmmanyuu cragaapra PMBOK BxirogaroT B cedst onpeseneHue:
OtBeThI:
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[eneii u comepkanus IpoeKkTa, Ou3Hec-MmoTpeOHOCTEH, PHUHAHCOBBIX PECYPCOB

Komanipl ucnosiHUTENIEH TPOEKTA, COCTaBa U COJIEPIKAHUS PadboT

busnec-nmotpedHOCTEH, pactipeneneHust 00s13aHHOCTEH U OTBETCTBEHHOCTH

bromxeTHoro miana, GUHAHCOBBIX PECYPCOB, IIJIaHa YIPaBIECHUS PUCKAMHU

Her BepHOrO 0oTBETa
Bepnriii otBeT: Lleneit u conepxkanus npoekTa, Ou3Hec-moTpeOHOCTeH, ((PUHAHCOBBIX
pecypcos

4.1.4 Cocras paznena Orenka npoekra u npouecc ynpasienus o ['OCT 12207-2010:
OTBeThI:

MOHUTOPUHT MPOEKTA, YIPaBIECHUE MPOSKTOM, 3aBEPIICHHE TPOEKTa

IIpunsTHEe U aHAIU3 PEIICHNUI, MOHUTOPUHT IIPOEKTA, OLICHKA IIPOEKTa

[InanupoBaHue MPOEKTa, ypaBiIeHUE IPOECKTOM, 3aBEpILIEHUE POEKTa

OneHka npoekTa, MOHUTOPUHT NIPOEKTA, OLIEHKA IPOLIEcCa MEHEIKMEHTA pUCKa
BepHnpiii oTBeT: MOHUTOPHUHT ITPOEKTA, YIIPaBJIEHUE IPOEKTOM, 3aBEPILICHUE MPOEKTa

2. Komnerennusi/Mngukarop: NJ-2yk-3 B3aumoaeiicTByeT ¢ IpyrumMu 4jaeHaMu KOMaHIbI JIS
JOCTH>KEHUS IOCTABJICHHOW 3a/1auu

Bomnpocel, 3axanus
1.19)[Ipouenypa BeiOOpa ontuManbHoi Moenu XKL,
2.31)OueHuTh NepCueKTUBHOCTD IIPOEKTA ¢ HOMOIIBIO METO[a SKCIIEPTHBIX OLIEHOK.

MarepunaJnsl 1J151 IPOBEPKH OCTATOYHbBIX 3HAHUMI

1.1.5 TIpouecce! nannmanuu crangapra PMBOK Bkitodarot B ce0st onpeneneHue:
OTtBeTsI:

Lleneii u copepkaHus NpoeKkTa, Ou3Hec-moTpeOHOCTEN, PUHAHCOBBIX PECYPCOB

Komanp! ucnionuuTeneil mpoekra, cocraBa M cojepkaHus padot

busnec-notpeOHOCTEH, pactipeaesieHust 00s3aHHOCTEM U OTBETCTBEHHOCTH

BroxeTHOro mtana, pUHAHCOBBIX PECYpCOB, IJIaHA YIIPaBJICHUS] pUCKAMU

Her BepHOTrO OTBETA
Bepusliit otBet: Lleneit u conepxanus mpoekra, OusHec-nmorpeOHocTel, GUHAHCOBBIX
pecypcoB

2.1.6 Kakas xapakTepHUCTHUKa HE BXOJUT B ITPABUJIO <OKEJIE3HOIO TPEYTOJIbHUKA»?
OTBeThI:

Komanpa npoexra

ConepxaHue MpoeKTa

Bpems peanuzanum npoekra

broxer mpoekra

Bce Bxomar
Bepnsiit orBeT: Komanaa npoekra

3. Komnerenuust/Muaukarop: NJ1-3onk-s [IprMeHsieT HaBbIKM cOCTaBICHUS IUIAHOBON U
OTUYETHOW JJOKYMEHTAIMH 110 YIIPABJICHUIO MPOEKTAMU CO3aHMsI MH(POPMAIIMOHHBIX CUCTEM Ha
CTaaUAX )KU3HEHHOT'O LIUKJIa

Bonpocsl, 3aganus
1.13)MoxymenTanus nporecca pazpadorku [10.
2.14)CrangapTu3anus IporpaMMHOM TOKYMEHTAIIUH.
3.16)3Tarbl KU3HEHHOTO LUKJIA IPOrPAaMMHOTO MPOEKTA.
4.17)Crannaptuzanus nporeccoB cozaanus [10.
5.18)Monenu XL pazpadotku I10.
6.22)OCHOBHBIE 3Tallbl YIIPABJIEHUS TPOrPaMMHBIM MPOEKTOM. CTPYKTypHas J€KOMITO3HUIIMS
pador.
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7.29)PazpaboTaTh CTPYKTYPHYIO JEKOMIIO3HUIINIO padoOT.

MarepuaJbl 1Jisi IPOBEPKH OCTATOYHBIX 3HAHUI
1.1.7 COoBOKYIHOCTb Pa3MTUYHBIX BHJIOB JIEATEILHOCTH Pa3pabOTYMKOB OT yCTAHOBICHHS
TpeOOBaHUI K MPOrpaMMHOMY MPOAYKTY JI0 MOJHOTO MPEKpaIeHHs] €ro SKCIUTyaTaliu:
OTBeTHI:
JKU3HEeHHBIN UK
IIporpaMMHBII IPOEKT
JKu3HeHHBbI Tpoiecc
IIporpaMMHBIN LUK
Bepnsiit orBeT: JKM3HEHHBIN UK
2.1.8. B crannapre PMBOK onucansl Tk IpymIl yIpaBIeHYECKUX [TPOLIECCOB,
COOTBETCTBYIOIIMX:
OTBeThI:
OTanam )XU3HEHHOTO LIUKJIa
O6uiacTsIM 3HaHUH yIIpaBJIEHUSI IPOEKTOM
[TnanupoBanuio paboT IpOEKTa
MonuTtopuHry padboT npoexTa
Wuunmanuu paboT npoekTa
BepHblii oTBeT: DTanaM *KU3HEHHOrO LIUKJIA
3.2.1. CtpykrypHas aexommnosunus padot (WBS) mpoekrta — 3t10:
OTBeTHI:
[TepeueHs paboOT, BHIMOIHEHHE KOTOPHIX O0ECHIEUUT yCIEUTHOE JOCTHKECHHE 1Ieei
MIPOTrpaMMHOTO TTPOEKTA
[TepeueHs paboT U UX CPOKH, BHIMIOJHEHHE KOTOPHIX O0ECHEUUT YCIIEUTHOE JOCTUKECHHE LIeIeH
MIPOTrPaMMHOTO TTPOEKTA
[TepeueHs paboOT U UX UCHIOTHUTENU, KOTOPBIE O0ECeyaT yClenHoe JOCTUKESHHE 1eei
MIPOTrPaMMHOTO TTPOEKTA
[TepeueHs paboT, UX CPOKH U UCTIOTHUTENHN, KOTOPBIE 00ecTeyaT yCIenHOe JOCTHKEHNE
1eJyer MporpaMMHOIO MPOEKTa
Bepupsiii otBet: [lepedennb paboT, BEITOTHEHHE KOTOPHIX 00ECIIEYHT YCTIEITHOE
JOCTUKEHHE LI MPOrpaMMHOI0 IPOEKTa
4.2.2. Boibepute HEBEpHOE YTBEPKICHHUE!
OTBeTHI:
Kaxx11p1i1 unieH KOMaH/Ibl I0J>KEH UMETh JIOCTYII K TUIAHY IPOEKTa U UMETh BO3MOXKHOCTb
WU3MEHUTH €0
N3meHeHune niaHa NpoeKTa BO3MOKHO 33 CUET MPUBJICUECHHUSI IONOJIHUTEIbHBIX PECYPCOB
W3MeHeHune Tu1aHa mpoeKkTa BO3MOKHO 3a CUET pa3paOOTKU HOBOTO KaJIEHJApPHOTO TUIaHa
[Tpouenypa ynpaBiieHUs U3MEHEHUSMHU BKIFOUAET UICHTU(DUKALIUIO U OTIMCAaHNE IPUYUH
BHECEHUS N3MEHEHUI
Bce yTBepxkaeHust BepHble
Bce yTBepkaeHUs HEBEPHBIE
Bepusiit orBeT: Kaxkaplil uieH KOMaH/bl TOJKEH UMETh JTOCTYII K IJIaHy IPOEKTa U UMETh
BO3MOKHOCTh U3MEHHUTH €TO
5.2.3. CeTeBble MOJIENH ONUCHIBAIOT:
OTtBeTHI:
Jlorudeckuie 3aBUCIMOCTH MEXTy paboTamu
Jloruyeckue 3aBUCMMOCTH MEX]TY 3a/1a4aMu
CTpyKTypHBIE 3aBUCUMOCTH MEXIYy paboTamu
CTpyKTypHBIEC 3aBUCUMOCTH MEXKIY 3a/1a4aMu
Bepwbiii otBeT: Jlornyeckue 3aBUCUMOCTH MEXIy paboTaMu
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6.2.4. MakcUMasbHO JOIYCTUMOE BPEMsI OTCPOUYKH MOMEHTA OKOHYAHUS BHITOTHEHUS PaOOTHI
IIPU HEM3MEHHOM 0011el JJIMTETbHOCTH BBIIOJIHEHUS TPOEKTa — 3TO:
OTtBeThI:
[TonHbIi pe3epB BpeMeHU
[To3Huli pe3epB BpeMeHU
Pannuii pezepB BpeMeH!
CB0OOOIHBIN pe3epB BpeMEHU
Bepnwsiit orBet: [lonHbli pe3epB BpeMeHU

4. Komnerennusi/Mugukarop: N/I-lonk-9 IlpuMenser ”HCTpyMEHTHI U METO/Ibl KOMMYHUKALIUI B
IIpOEeKTax

Bomnpocel, 3axaHus

1.24)Y4acTHUKHU ¥ POJIEBBIC TPYIIITBI KOMaHIbI POCKTA.
2.25)Opranu3aloOHHbIE CTPYKTYPbI YIPABJIEHUS IPOESKTOM.

Matepuanbl /15l IPOBEPKH OCTATOYHBIX 3HAHUM

1.2.5. CoBOKYITHOCTb B3aUMOJICHCTBYIOIIUX (YHKIIMOHAIbHBIX TPYII, BHITOJHSIIOMNX
olpeieIeHHbIE poJieBble (DYHKIMHU AJIS TOCTUKEHNSI KOHEUHBIX PE3Y/IbTaTOB IPOrPaMMHOTIO
IIPOEKTA — 3TO:

OtBeTsl:
OpranuzanyvoHHasi CTPYKTypa yIpaBieHUs! IPOrPaMMHBIM ITPOEKTOM
@OyHKIMOHAIBbHAS CTPYKTYPA YIPABIEHUS IPOrPaMMHBIM IIPOEKTOM
IIpoekTHas CTPYKTypa yIpaBJIeHHUs IPOrPAMMHBIM IIPOEKTOM
KomanaHas cTpykTypa yrnpasieHUs IPOrpaMMHBIM IIPOEKTOM

BepHnbplii orBeT: OpraHnuszaliioHHasi CTPYKTypa yIpaBiI€HUsI IPOTPAMMHBIM IIPOEKTOM
2.2.6. CtpyKTypa ynpaBieHUs IPOrpaMMHBIM IIPOEKTOM, IIPH KOTOPOM Ka)10€ MOApa3AeIcCHUE
MUMEET B CBOEM COCTABE CHEIHMAINCTOB BHICOKON KBAUTM(UKALUHU B OIPEACIICHHON MTPEIMETHOM
00J1aCTH U CHEeMAIU3UPYETCs Ha BBIOJHEHUH ONPEIETIEHHBIX BUI0B paboT

OTBeThI:
DyHKIMOHAJIBHAS
Opranu3zanuoHHas
JInnelinas
Marpuynas

BepHsiit orBeT: @yHKIIMOHAIBHASA

5. Komnerenmusi/Mugukarop: NU-2onk-9 Opranu3yer B3anMOCHCTBHE ¢ 3aKa3YHKOM B IPOIIeCCe
peanu3anuy MpoeKTa, IPUHUMAET ydacThe B KOMaHA000pa30BaHUU M PA3BUTHUU TIEPCOHANA

Bomnpocel, 3axanus

1.23)CeteBas Moaesb AJs MPEeACTaBIECHUS MPOEKTa. MeTol KpUTUUECKOTO MYTH.
2.26)OcHOBHBIE MOJIENH YIIPABIEHUS KOMaH/I0M MPOEKTa.
3.27)YmpaBineHre CTOUMOCTBIO IPOTPAMMHOTO MTPOEKTA.

MarepuaJbl 1Jisl IPOBEPKH OCTATOYHBIX 3HAHUI

1.2.7. Kakas cTpaTerusi pyKoBOACTBa XapaKTEPH3yeTCs MPeodIafaHueM KOJUIEKTUBHOTO

NPUHSTUS PEIICHUH, MOIEP)KKU HHUIIMATUBHI OAYNHEHHBIX, OOMEHa UesIMu?
OtBeThI:

VYyactue

[eneruposanue

JupeKTuBHOE yrpaBlIeHHUE

OO0BscHeHHS
BepHsiit otBeT: Yuactue
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2.2.8. Mogenb ynpaBiaeHus C )KECTKOM peraaMeHTalue JOJKHOCTHBIX MHCTPYKIIMI U YETKOU
vepapxuen npaBuil:
OTtBeThI:
AJIMUHUCTPAaTUBHAS MOJIENb
Mogens ygactus
Hepapxuueckas MOAEIb
JKecrtkas monens
Ctporas MoJienb
BepHblii oTBET: AIMUHUCTpAaTUBHAS MOJIEb

II. Onucanue wikanvl oueHuBanus

Ouyenxa: 5
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. 10
Onucanue xapakxmepucmuxu 8vlnoiHeHus 3Hanus: PaboTta BeIOJIHEHA B paMKaX "TIPOJIBHHYTOrO"
ypoBHs. OTBETHI JaHBI BEPHO, YETKO CPOPMYITUPOBAHHBIE OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Ouyenka: 4
Huoicnuii nopoe evinonenus 3aoanus 6 npoyenmax: 60
Onucanue xapaxmepucmuxu 6blnoineHus 3nanus: PadboTa BeIogHeHa B paMKkax ""0a3oBoro"
YPOBHS. BOJIBIIMHCTBO OTBETOB JJaHbI BEpHO. B uacTu MaTepuaiia ecth He3HAUUTEIbHBIC
HEJOCTaTKH

Oyenka: 3
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 50
Onucanue xapaxmepucmuxu vinoineHus sHanus: Pabora BIONIHEHA B paMKax "MoporoBoro’
ypoBHsi. OCHOBHAs 4aCcTh 3aJJaHUs BBITIOJIHEHA BEPHO. Ha BOTIPOCHI YTIIIYOJICHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiheHus 3nanus: Pabora He BBITOJIHEHA WIX BBITIOJTHEHA
MPEUMYIIECTBEHHO HEMPABUIHHO

1I1. Ilpasuna évicmasienusn umozo80i OyeHKu no Kypcy

HToroBas orieHKa BBICTABISETCS COIJIACHO MOJI0KEHHUIO BAPC
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JL1s1 KypcoBOro nNpoeKkTa/padoTsl:

9 cemecTp

®opma nposenenus: 3amura KII/KP
L. Ilpoyeoypa 3augumuvr KIlI/KP

JleMOHCTpanust CTyIGHTOM pa3paboTaHHOTO MTPOTOTHIIA, TIOJITOTOBICHHOTO OTYETa, OTBETHI HA
BOIPOCHI IPETOAABATENS IO IPOTOTUILY U OTUETY.

II. Onucanue wKanvl oueHUBAHUA

Ouenxa: 5
Huoicnuii nopoe svinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapaxmepucmuxu 8vlnoiHeHus sHanus: PaboTa BbIIONIHEHA B paMKaX "MPOJABUHYTOTO'
ypoBHs. OTBETHI TaHBI BEPHO, YETKO CPOPMYTUPOBAHHBIC OCOOCHHOCTH MPAKTUYECKUX PEIICHUN

Oyenka: 4
Huoicnuti nopoe evinonnenus sadanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu 8blnoaHeHus 3Hanus: PaboTa BeIojHeHa B paMKax ""0a30Boro"
ypOBHs. BOJIBIIMHCTBO OTBETOB JAaHbl BEpHO. B yacTu matepuana ecTh He3HAUYUTEIbHbIE
HEJO0CTaTK!

Oyenka: 3
Huoicnuii nopoe evinonanenus 3aoanus 6 npoyenmax. 50
OnucaHnue xapaxmepucmuxu evlnoineHus 3Hanus: PaboTa BeINoHEHA B paMKax "moporosoro”
ypoBHsi. OCHOBHAsl 4acTh 3a/laHus BHIMIOJHEHA BEPHO. HA BOMPOCHI YIITyOJIEHHOTO YPOBHS

Oyenka: 2
Onucanue xapaxmepucmuxu vinoiHeHus 3nanus: Pabota He BBIMOJIHEHA WX BHITIOTHEHA
MIPEUMYIIIECTBEHHO HETPABUIHLHO

II1. Ilpaguna évicmasnenun umo2060i OUEeHKU no Kypcy

CormnacHo nooxenno o bAPC.
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