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OBILIASA YACTD

OneHouHblE MaTepHallbl 10 AUCLUUIUIMHE TMpPEAHA3HAYEHbl MJI OLEHKU: JOCTHKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Cnoco6eH ympaBisiTh IPOSKTOM Ha BCEX dTallax €ro KU3HEHHOTO ITUKIIa
NJ1-1 YuacTByeT B ynpaBieHUHU NPOEKTOM Ha BCEX dTanax *KU3HEHHOTO LIUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanusanueii mpoekra» (TecTupoBanue)

Popma peanmzanuu: ITncemenHas pabora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

1 cemectp
Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNnnexc KM-1 KM-2 KM-3 KM-4
Paznen qucuumimHbl KM-
Cpok KM: 6 10 12 15

KuszHneHHEIN IUKII ITPOCKTA. ®a3a HHULIKALTUH IMPpOCKTA.

JKvznennslit ukn npoekra. ®aza MHULIKAIIMY TIPOEKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA

daza IJIaHUPOBAHUSA TIPOCKTA + +

VYnpasnenue peanuzanuen npoekTa

VYrpasneHne peannsanuen IpoeKTa + +

KonTposnb 1 3aBepiieHne npoekra.

KonTposnb 1 3aBepiieHne npoekra. + +

Bec KM: 20 20 30 30

$06m1as acts/JIy1s1 MPOMEKYTOUHOMN aTTecTarund




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 U-1yk->  YuactByer B | 3HaTh: «OKv3HEeHHBIN UK IPOEKTa: OCHOBHBIE MOHATU» (TecTupoBaHue)

yIOpaBIeHUU TPOEKTOM Ha
BCEX OJdTamax KA3HEHHOI'O
HUKIa

OCHOBHBIE 3Tallbl
KU3HEHHOTO LIMKJIa
IIPOEKTOB U OCHOBHBIE
MIPUHLIMIIBI IPOIIECCHOTO U
CHCTEMHOI'0 I0X0/1a K
YIPaBJICHUIO IPOEKTaMU
COBPEMEHHBIN
UHCTpYMEHTapuil B o0nacTu
YIIPaBIEHUS POEKTaMHU Ha
BCEX 3Tarax KU3HEHHOT O
LUK

YMers:

IJIAaHUPOBATh peaU3aLvio
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
nuarpaMmsl ['aHTa
BBITIOJIHATD MO3TAIHBIN
KOHTPOJIb 32 peanu3aruein
IIPOEKTa Ha BCEX dTamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSl METOJ
OCBOEHHOTr0 00beMa

«Ympasienue peanuzanueit npoekray (TectupoBaHue)

«[ImanrpoBaHue MPOEKTA: IOCTPOCHUE CETEBOIO IpaduKa U JHarpaMMbl
I'anTa» (PacueTHo-rpaduueckas pabora)

«KonTpoins peannsannu npoekra» (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus

KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO 1 MpaBuiIbHBIN OTBET. Beero 2 moneITKU.
Pesynbrar Oynet 3acuuTaH Mo pe3yabTaTy JTydiien

KpaTKOC Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHNC OCHOBHBLIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIUIIOB

MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3HATh: OCHOBHEIC JTarb 1.CambIM pacrpocTpaHECHHBIM MEXTYHAPOTHBIM
KU3HECHHOTO IIUKJIa TPOCKTOB W CTaHJAPTOM TIO YIIPABICHHUIO POCKTAMHU SIBIISICTCS. . .
OCHOBHBIE TIPUHITUITBL -PMBOK Guide
MIPOIIECCHOTO u CUCTEMHOTO -ICB
noaxoja K YIPABJICHUIO -PRINCEZ2
MIPOCKTaMU -P2M

-C-PMBOK

-HTK COBHET

-I'OCT P 54869-2011

2.Kakoe 13 npeaCcTaBIEHHBIX PEUIOKEHUN HE MOKET
SIBJIATHCS OMPEJIEIIEHUEM TEPMUHA «IIPOEKT»?
-JIOKYMEHT, CoJiepKaliil 00L1yI0 CyMMY (DMHAHCOBBIX
CPEICTB, paCIPEEICHHBIX 10 CTaThIM U BPEMEHHBIM
nepuojam

-KOMILJIEKC B3aMOCBS3aHHBIX MEPOTIPUSATHUH,
HaIIPABJICHHBIN Ha CO3aHUE YHUKAJIIBHOTO IIPOAYKTA WIH
YCIIYTU B YCJIOBUSIX BPEMEHHBIX M PECYPCHBIX
OTpaHUYECHUN

-BPEMEHHOE NMPEIIPUATHE, IPETHAZHAYEHHOE [T
CO3/1aHHS YHUKAJIbHBIX IPOYKTOB, YCIYT WIH
pe3yabTaToOB

-0cO0OBIM 00pa30M OpraHM30BAHHBIA KOMILJIEKC
JIEWCTBUI, HAMPABJIECHHBIN HA TOCTUKECHHUE
OIIPEACIEHHON LIEJH, BBIIIOJHEHUE KOTOPOTO OTPAHUUYEHO
BO BPEMEHH, a TAK)Ke CBA3aHO C MOTpeOIeHHEM
KOHKPETHBIX (PMHAHCOBBIX, MATEPUATBHBIX U TPYAOBBIX
pecypcoB

3. 55 TOCTHKEHUS KaKUX Leel co3aéres nopTdens
MIPOEKTOB?

-CTpaTErn4eCKuX

-TaKTHYECKUX

-OIEpPaTUBHBIX

-BBICOKOOOIPKETHBIX




4. Kakoe 13 npeACcTaBICHHbBIX MPEIOKEHUN HE MOKET
SIBJISITHCSL OTIPENICTICHUEM TEPMHUHA «yIIPaBICHUE
MPOEKTOM»?

-MOU(UKALUS YTBEPKICHHOTO PaHee COJIEPKaHUs,
CPOKOB, PECYPCOB B IIPOEKTE, & TAKKE YCTAHOBICHHBIX
poLeayp

-IUIAHUPOBAHUE, OPraHU3alMs U KOHTPOJIb TPYAOBBIX,
(hMHAHCOBBIX U MaTEPHUATHLHO-TEXHHUECKUX PECYpPCOB
MIPOEKTa, HalpaBJieHHbIE HA YPPEKTUBHOE TOCTHKEHUE
LeJIed IPoeKTa

-IPWIOKEHUE 3HAHUW, HABBIKOB, NHCTPYMEHTOB U
METOIOB K OIepalusiM MPOEKTa JIsl yIOBICTBOPECHUS
TpeOOBaHMIl, MPEABABISAEMBIX K TPOCKTY
-1eSITeJIbHOCTD, HAIIPABJICHHAs HA PeaJIU3aIUI0 MPOCKTA C
MaKCHMaJIbHO BO3MOXHON 3((EKTUBHOCTHIO IIPU
3a/IaHHBIX OTPAHUYCHUSX 110 BPEMEHH, pecypcam, a
TaK)Ke€ KaueCTBY KOHEUHBIX Pe3yJIbTaTOB IPOEKTa
5.YKaxuTe KTO U3 HUKENEPEUUCIEHHBIX HE SBIISIETCS
3aMHTEPECOBAHHON CTOPOHOU MPOEKTA

-HaJIOrOBasi MHCIEKIIMS

-MHBECTOP

-PYKOBOJUTEIb

-KOMaH/a

6.Kaxoif mokymMeHT pa3pabaThiBaeTCs B CaMOM Havalie u
JTOKYMEHTUPYET NIepBOHAYAIbHBIE TPEOOBaHUS K
pe3yiabTaTaM npoekTa?

-YcraB

-busHec-1uian

-IIporpamma npoekra

-TexHUK0-9KOHOMHYECKOe 000CHOBAaHUE

Onucanue MKAJbI OLEHUBAHUS :

Ouyenxa: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISIETCS €CJIM Ha 9 WiH
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Oyenka: 4
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 10
Onucanue xapaxmepucmuku evinoaneHus snanua: OnueHKa "Xopoo" BICTABIIAETCS €CIINA HA 7 WK
8 BOIPOCOB BHIOPAHbI BEPHbIE OTBETHI

Oyenxa: 3
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax.: 60
Onucanue xapaxmepucmuxu evinoaneHus snanusa: OueHka "y10BIEeTBOPUTEIBHO" BBICTABIISIETCA
ecJii Ha 6 BOIPOCOB BHIOPAHBI BEPHbIE OTBETHI

Oyenka: 2
Onucanue xapaxmepucmuxu evinoanenusi snanus: OTNeHKa "HeyTOBICTBOPUTEIIHHO" BEICTABIIICTCS
€CIIM HEeT MPaBUJILHBIX OTBETOB OoJiee, YeM Ha 5 BOPOCOB




KM-2. «IlnaHupoBaHue MPOEKTA: MOCTPOEHHE CETEBOr0 rpauka U JuarpaMmbl
I'anTa»

®opmbl peaquzanun: [TuceMennas padora

Tun KOHTPOIbHOTO MeponpusiTusi: PacuetHo-rpaduueckas pabora

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpouenypa mnpoBeaeHusi KOHTPOJIbHOro Meponpusitusi: CrTyneHTaM BBIIACTCS THUIIOBOE
WHAMBUAYaJIbHOE JOMallHee 3aanue. Pemenre opopmiisieTcs OTAeIbHBIM JOKYMEHTOM U CIIAeTCs
IIpernoaaBaTesto

Kpartkoe cogep:xxanue 3aganus:
BapuanT 1/I3 conepxut B cebe ucxonnyro tadnuiy “PaccmarpuBas paboTa -
npeecTByromas pabora”, a Takke ONTUMUCTUYECKOE, TECCUMUCTHYECKOE U Hanboee
BEPOSITHOE BPEMsI BHIMIOJHEHHUS KaX/10M paccMarpuBaemMoit pabotsl. HeoOxoaumMo OTBETUTD Ha
PSI IOCTABIIEHHBIX BOIPOCOB

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

VYMeTh: IIaHUPOBaTh pPEAIN3ALUI0 1.IToctpoiite cereBoii rpad, oTpaxkaromuit

IPOEKTOB €  HCIOJIb30BaHUEM [IOCJIEZIOBATEIBLHOCTD BBIIIOJIHEHHS padoT

CeTeBOro rpaduka M auarpaMmsl 2.0ueHuTe AMUTEIbHOCTh paboT U NPOIOJIKUTEIBHOCTD
I'anTa paboThl HaJ MPOEKTOM

3.Haiinute kputHueckue paboThl U ONpEEIUTe
KPUTHYECKUM TyTh

4.PaccuunTaiite pe3epBbl BpeMEHH /s KaKI0M paboThl
5.Ioctpoiite rpaduk ['anta

Onucanne MKAJbI OIICHUBAHUS:

Ouenka: 5
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIH 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Ouyenka: 4
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapaxmepucmuxu evlnoinenus 3Hanus: OLeHKa "X0opoIo" BICTaBISETCS €CITN
OOJIBLIIMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 50
Onucanue xapakmepucmuxu ebinoanenus snanus: OueHka "yJIoBIeTBOPUTENBHO" BBICTABIISETCS
€CITH 3a/1aHue NMPEUMYILECTBEHHO BHITIOJIHEHO

Oyenka: 2
Onucanue xapaxmepucmuxu evinoineHus sHanus: OTNeHKa "HeyIOBISTBOPUTENLHO" BEICTABIISCTCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHECHO

KM-3. «YnpasieHnue peajuzanue nNpoeKTa»

®opmbl peaiausanun: KomnsroTepHoe 3a1anue

Tun KOHTPOILHOr0 MeponpuaTHa: TecTupoBaHue

Bec konTposbHoro meponpusitusi B BPC: 30

IIpoueaypa npoBeaeHusi KOHTPOJbLHOI0 MeponpuATHS: B 3TOM Tecte HE0OOXOAMMO OTBETUTH Ha

BOIIPOCHI IO MaTepHayiaM JIEKIIUN U ceMuHapoB. Beero 10 BonpocoB. Bpemst mpoxoxieHus tecra

15 munyT. ECTh BOIIPOCHI C HECKOJBKMMH BapHMaHTaMU OTBETA, B TAKUX BOIIPOCAX HEMPaBUIBHO
7




BBIOpAaHHBIA BapuaHT(-bl), IPUBEAYT K CHIDKeHMIO Oayuta. Beero 2 mombiTku. Pesynmprar Oynmer
3aCYUTAaH I10 PE3yJIbTaTy JydlleH

Kpatkoe cogep:xanue 3aganus:
[TpoBepuTh 3HAaHNE COBPEMEHHOI'O HHCTPYMEHTApUs B 00J1aCTH yIpaBIeHHs IPOSKTaMH Ha
BCEX ATamnax >KU3HEHHOTO IUKJIa

KoHTposibHbIe BONPOCHI/3a1aHUA:

3HaTh: COBPEMEHHBII 1.Puck npoekra — 370...

WHCTpYMEHTapuii B o0jactu *HeomnpeeneHHOE COObITHE WIIN YCIOBUE, KOTOPOE B
yIpaBiIeHUs] MPOEKTaMH Ha BCEX cllydae BOZHUKHOBEHHUS UMEET BO3/ICHCTBUE Ha
ATanax >KM3HEHHOTO IIUKJIa II0KAa3aTeIH MIPOEKTa

orpezieieHHOE COOBITHE UIIH YCIIOBUE, KOTOPOE B Cilydae
BO3HUKHOBEHHSI IMEET BO3/ICHCTBHE Ha MMOKA3aTeIN
MIPOEKTa

OTIpeIeIeHHOE COOBITHE WM YCIOBUE, KOTOPOE B ClTydyae
BO3HHUKHOBEHHUS HE UMEET BO3/ICHCTBUE HA MTOKA3aTEIH
IIPOEKTa

HeompeeeHHOE COObITHE UITU YCIIOBUE, KOTOPOE B
cllydyae BOSHUKHOBEHHS HE HIMEET BO3JCHCTBUS Ha
MIOKAa3aTeIH MPOEKTa

2.BpluuciuTe CTOMMOCTh PabOTHI MO MPOEKTY, €Cln
¢bukcupoBaHHbIe 3aTpathl 1o padore pasusl 1 000 p., s
BBITIOJTHEHUS pa0bOThI MIPUBJIEKAIOTCS 2 pecypcea.
CroumocTts pecypca 1 coctasnsier 1000 p. B ieHb
(ucmonb3yercs 3 qHs), CTOUMOCTB pecypea 2 - 1500 p. B
JeHb (UCIoIb3yeTcs 4 aHS):

*10000

3500

5500

8000

3.Ha srane «Omnpenenenue OwKeTa» IPOUCXOIUT. . .
MpoIIeCcC pa3pabOTKU MPUOIUZUTEIHHON OIEHKH
CTOMMOCTH PECYpPCOB, HEOOXOAUMBIX JIJIs1 BHIIOJTHEHUS
onepaunuii mpoeKkTa

*00beTMHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IEIbHBIX
orepalyii ujau nakeToB padboT s pa3paboTKU
CaHKIIMOHMPOBAHHOT0 0a30BOr0 IJIaHa [0 CTOUMOCTH
OTIpeJIeIeHUe PUCKOB, CTIOCOOHBIX MOBIIMSATH HA TIPOEKT,
U IOKyMEHTaJIbHOE 0(hOpMIIEHHE X XapaKTePUCTUK
HeolpeieIeHHOE COObITHE WU YCIOBUE, KOTOPOE B
cllyyae BOSHUKHOBEHMS UMEET BO3/ICHCTBHE Ha
MIOKa3aTeIu MPOeKTa

4.Kakoii u3 ctuse paspemieHus: KOH(IMKTOB HalpaBlieH
Ha y4eT MHCHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH?
*pereHne npooIeMsl

CTJIaKUBaHHE

KOMITIPOMHUCC

YKJIOHEHHE

NPUHYKACHUE

5.BeinennTe OCHOBHBIE CIIOCOOBI OTCIIEKUBAHUS
BBITIOJTHEHUS paloT. ..




*11o GU3MIEeCKOMY MIPOIICHTY

*10 TEKYIIMM Tpyro3aTpaTam

*10 TeKyIIel CTOMMOCTH

110 BPEMEHHBIM HHTEpBaJIaM

10 OCTaTOYHOM CTOMMOCTH PaboT

6.Iloka3zarens m1aHOBOro 00bEMa PEACTABIISIET U3
ceOs. ..

*OIOJIKET, BBIJCIICHHBIH [ BBIMIOJIHEHUS pabOThHI
00111y10 (PaKTHUYECKYIO CTOUMOCTD U3PACXO0A0BAaHHbBIX
pecypcoB, HAIPABJICHHBIX Ha BHIMOJIHEHUE
3aIJIaHUPOBAHHON pPabOThI

3aIIaHUPOBAHHYIO CTOMMOCTH (DAKTHYECKH
BBINOJIHEHHON paboThI

7.HazoBute CBS3b MEXIY pabOTaMH MPOEKTa KOT1a
pabota B He MokeT HayaTbcs paHblIe, YeM 3aKOHUUTCS
pabora A:

*OKOHYaHHe—Ha4aJo

Hayvajs0—Havyao

OKOHYaHHWE—OKOHYaHHE

Hayal0—OKOHYaHHE

8.HazoBuTte cBsi3b Mex 1y paboTaMu IpoeKTa Korjaa
pabota B He MokeT Ha4yaThbCs, IOKA HE HAYHETCS
pabora A:

OKOHYaHHEe—Ha4ajo

*Hayaso0—Hayvaso

OKOHYaHUE—OKOHYaHHE

HAYaJI0—OKOHYAHHE

OnucaHue MKaJbI OlleHUBAHUS

Oyenka: 5
Huorcnuii nopoe svinonnenus 3aoanus 6 npoyenmax: 90
Onucanue xapaxmepucmuxu 6blnoHeHus 3Hanus: TecT CYUTaeTCsl BBIIOJHEHHBIM Ha OLICHKY
«OTIMYHO» €CITU BHITIOJIHEHBI CJIEIYIONINE YCIOBUS: - IaHBI TIPABWJIHHBIC OTBETHI HE MEHEE YeM Ha
90% BOMPOCOB TeCTa, UCKIIFOUYasi BOMPOCHI, HA KOTOPBIE CTYIEHT JA0JKEH AaTh CBOOOIHBIN OTBET -
Ha BCE€ BOIPOCHI, IPETNOIararonire CBOOOIHBIN OTBET, CTY/ICHT JaJl MPABUJIbHBIN U TIOJHBINA OTBET

Oyenka: 4
Huodicnuii nopoe sévinonnenus 3adanus 6 npoyenmax: 15
Onucanue xapakmepucmuxu 6blnoaHeHus: 3Hanus: TecT CUUTaeTcsl BBITOJTHEHHBIM Ha OLEHKY
«XO0pOI110» €CIH BHIIOJIHEHBI CIIEYIOLINE YCIOBHS: - IaHbl IPABUJIbHBIE OTBETHI HE MEHEE YeM Ha
75% BOTMPOCOB TeCTa, UCKIIFOYAsi BOMPOCHI, HA KOTOPBIE CTY/ACHT JIOJDKEH JJaTh CBOOOIHBIN OTBET -
Ha BCE BOIIPOCHI, IPEATNOIaratonue cCBOOOAHbIN OTBET, CTYI€HT JaJl IPaBUIbHBIN OTBET, HO
JIOITYCTHIT HE3HAYNTENIbHBIC OMTMOKH M HE TIOKa3all HEOOXOIMMOH TTOJTHOTHI

Oyenxka: 3
Huorcnuii nopoe evinonnenus 3adanus 6 npoyenmax. 65
Onucanue xapaxmepucmuxu vinoineHus sHanus: TecT cauTaeTcs BHIMOIHEHHBIM Ha OIEHKY
«Y TOBJICTBOPHUTEIHLHOY €CITH BBIMOJTHEHBI CIICAYIONINE YCIOBHS: - JaHBI IPABHIILHBIC OTBETHI HE
MeHee yeM Ha 50% BOMPOCOB TeCcTa, UCKITI0Yasi BOMPOCHI, HA KOTOPBIE CTYJEHT JIOJKEH 1aTh
CBOOOJTHBIN OTBET - Ha BCE BOMPOCHI, MPEATIOIaraone CBOOOHbIN OTBET, CTYICHT JIajl
MPOTUBOPEUMBBINA OTBET, WM MIPU OTBETE AOMYCTUI 3HAUUTEIbHBIE HETOYHOCTH U HE TIOKa3al
ITOJTHOTEI




Oyenka: 2
Onucanue xapaxmepucmuxu binoaneHus snanus: TecT CYMTaeTcs BBIMOIHCHHBIM Ha OIEHKY
«HeymoBIeTBOPUTEIIBHOY €CITH CTYICHTOM HE BBITIOJTHEHBI YCIOBHSI, TPEATIOIATAIOINE OI[CHKY
«Y IOBJIETBOPHUTEIHHOY

KM-4. «KoHTpoJb peajn3anuu NpoeKTa

®opmbl peanauzanuu: [luceMennas padora

Tun kouTposbHoro Mmeponpusitusi: KonrpospsHas padora

Bec koHTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa npoBegeHHsi KOHTPOJIBbHOr0 MeponpustTus: Ha 3aHATHM NpOBOIUTCSA NMUCBMEHHAS
KOHTpOJIbHAs paboTa, CTyI€HTaM pa3JaeTcsi UCXOAHOE 3a1aHNe (HECKOJIbKO BApUAHTOB Ha IPYIILY),
KaX/blil CTYIEHT BBIIOJHAET paboTy CcaMOCTOSTEIbHO M B IHCbMEHHOM BHUJAE CHAET
IIPENOAABATEIII0

Kpartkoe cogep:kanue 3aiaHus:
[TpoBecTr aHaIM3 OTEYECTBEHHOTO M 3apYOEIKHOTO OIBITA PAlMOHAIBHON OpraHU3aluu
IPOM3BOJICTBEHHOH 1€ATEIbHOCTH OPraHU3aLUHU B YCIOBHUSIX COBPEMEHHON S5KOHOMUKH B
paMKax MOArOTOBKH MHAWBUAYAILHOTO MTPOEKTA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

VYMeTb: BBIIOJIHATH  IO3TAIHBIN 1.KakoB mj1aH KOMMYHUKAIUH 110 IPOEKTY
KOHTPOJIb 32 peajln3alield IpoeKTa 2.KT0 siBiIsieTCsl 3aMHTEPECOBaHHBIMU CTOPOHAMU B
Ha BCeX OJTamax JKU3HEHHOIO IIPOEKTE

LMKJIA, UCIIOJIB3Ys METOJ 3.Kakue BblI€IEHBI PUCKH ITPOEKTA

OCBOEHHOT'0 00BeMa 4.KakoBbl KpUTEPUH YCIEIIHOCTH ITPOEKTA

5.Kak moctpoeH CTpyKTYpHBIii TUIaH IPOEKTa

6.KaxoBbI pe3ynpTaThl MApKETUHIOBOT'O aHAJIN3a PbIHKA
7.KakoB opraHu3aiiioHHbIH IJIaH TPOEKTa

8.KakoB pecypcHbIil IUIaH IPOEKTa

Onucanue MIKAJbI OLlEeHUBAHUS

Ouenka: 5
Huodienuii nopoe svinonnenus 3aoanus 6 npoyermax: 90

Onucanue xapaxmepucmuxu 8binoaHeHus 3nanus: Tema mpoeKTa pacKphITa MOJTHOCTHIO:
paccMOTpEeHbI OCHOBHBIE TE3UCHI M ONPEAETICHUs, METOJIMKHU U MTPaBUiia, TEOPUH, B IPAKTHUECKOM
paszene MpUCYTCTBYIOT BBIBOJIBI M apTyMEHTAIHs mo3uiiun aBropa OdopmMieHne COoTBETCTBYET

ycraHoBJIeHHBIM B BY3e TpeboBanusimM B 3akimroueHnN MOATBEPkKAAeTCsl aKTyalIbHOCTh U

3HAYMMOCTbH UCCIICIOBAHUS, JIENIAI0TCSI OCHOBHBIC BBIBOJIBI O TIPOJIEIIAHHON paboTe, COMOCTABISIETCS
M3HAYaJbHO MOCTABJIEHHAS LEJIb U MOJIy4YEHHbIE Pe3yIbTaThbl, IPUCYTCTBYIOT 0OOCHOBAaHHbBIE
YMO3aKITIOYEeHHUs aBTOpa JlOMyCKaloTCsl He3HAYUTEIbHBIE OIIMOKHU, KOTOPBIE HE OTPAYKAIOTCS Ha
Ka4yecTBe U pe3yJIbTaTax UCCIICAOBAHUS

Ouyenka: 4
Huodicnuii nopoe eévinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapaxmepucmuku 6blnoHeHus 3nanus: Tema pacKpbITa MOJHOCThI0, MAaTePUAT U3JI0KEH
B HAy4YHOM cTuiie He HCKITIoUeHbI HeOOJIBIINE HETOYHOCTH B (POPMYITMPOBKAX MPEITIOKCHHIMA
BbIBOIBI aBTOpA apryMEeHTHPOBAHBI, HO CIIMIIIKOM C)KaThl BBecHME U 3aK/TIOUEHIE HE
NPOTHBOpPEYAT APYT IPYTY, HO UMEIOTCS HEKOTOPbIE HEJIOCTATKH: C1a00 MOITBEPKAACTCS
aKTyaJbHOCTb, IPOOJIEMa OCTABIIEHA CJMIIIKOM Pa3MBITO U TIP.

Oyenxka: 3
Huorcnuii nopoe evinonnenus 3a0anus 6 npoyenmax. 65
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Onucanue xapakmepucmuxku 6blnoIHeHus 3Hanus: B 0CHOBHOM yacTu HaOJIr01aeTCsl HECBA3HOCTD
TEKCTa, HeapryMEHTUPOBaHHBIC BBIBOJIBI, TIO OOJIBIIEH YacTH TIepecKa3 Uy KUX HIeH 0e3 ux
KOHKPETHOT'O aHAJIM3a, HAPYIICHHSI CTUJIh U3JI0KECHUS TeKcTa U ip. B opopmitennn paboTel

MIPUCYTCTBYIOT TPyObIe OMHUOKH

Oyenka: 2
Onucanue xapaxmepucmuxu binoineHus sHanus: Pabora coaep>KuT sIBHbIC HAPYIICHHUS:
HECOOTBETCTBHE CTPYKTYPHI M COJIEpKaHUA, TpyObIe HapylIeHus B ohopMiIeHnH (HECOOIII0IeHHE
I'OCToB 1 MeToaMYEeCKUX PEKOMEH/ AN ) U TTPaBUJI U3JI0’)KEHUH TEKCTa, TeMa PacKphiTa HE
IIOJIHOCTBIO, BBIBOJIbI HE API'YMEHTHUPOBAHBI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

|. Ilepeuens komnemenyuil/unOUKamopo8 u KOHMPOLHBIX 60NPOCOB NPOGEPKU PE3YTbI AN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenunss/Muankarop: UJ1-1yk-2 YuacTByer B ynpaBieHUH IPOEKTOM Ha BCEX ATanax
AKU3HEHHOTO LIUKJIa

Bonpocsl, 3aganus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2. CraHgapThl 1 HOPMATHBHBIE aKThI B YIIPABICHUH ITPOEKTAMH
3.da3sbl peasinzaluy NpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. O11eHKa CTOMMOCTH «CBEPXY BHU3», «CHU3Y BBEPX»
6.YnpaBiieHue CpokaMu IMpoeKTa
7.YrpaBieHnue CTOMMOCTbBIO TPOEKTa
8.KoHTposb npu peasinzauu mpoexTa
9.VnpaBieHue U3MEHEHUSIMU
10.3akpbITHE KOHTPAKTOB MPOEKTA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CambIM pacrpocTpaHEHHBIM MEXKTYHAPOIHBIM CTaHIAPTOM I10 YIIPAaBJIECHUIO IPOECKTAMU
ABIIETCS. . .
OTBeThI:
ICB
PRINCE?Z2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepnpsiii orBer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEI0KEHUN HE MOXKET SIBISTHCS ONPEEICHUEM TEPMUHA
«IIpOEKT»?
OtBerTsI:
JOKYMEHT, COAepKalii 00I1yI0 CyMMY (DMHAHCOBBIX CPEJICTB, PaclpeIeIeHHBIX 110 CTAaThsIM U
BPEMEHHBIM IIEPUOAAM
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPUATHN, HAIIPABJIEHHBIN HA CO3/1aHNE YHUKAIIBHOTO
MPOJYKTA WIH YCIYTH B YCIIOBUSAX BPEMEHHBIX U PECYPCHBIX OrpaHUYEHHM
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BPEMEHHOE NPEANpUATHE, TPEAHA3HAYECHHOE JIJISl CO3AaHUsl YHUKAIbHBIX MTPOJIYKTOB, YCIYT
WM PE3yJbTaTOB
0CcO0BIM 00pa30M OpraHMW30BAHHBIN KOMILUIEKC I€UCTBUI, HAPABICHHBIA HA JOCTUKEHUE
OTIpeIeIEHHOM 11eJ1H, BBHITIOJHEHHE KOTOPOT0 OrPaHUYEHO BO BPEMEHH, a TAK)KE CBSA3AHO C
noTpebIeHUEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAILHBIX M TPYIOBBIX PECypCOB
BepHblii OTBET: TOKYMEHT, COJIepsKalluil 0011yI0 CyMMY (PMHAHCOBBIX CPENICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM MIEPUOIaM
3.Kakoil BeplIMHbI HET B Mari4eCKOM TPEYTOJIbHUKE YIIPABJICHUS MTPOEKTaMu?
OTBeThI:
YcraB
busnec-nnan
[Tporpamma npoekra
TexXHUKO-9KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: YcraB
4.CeteBoii rpaduk mpeacTaBiseT U3 ceos. ..
OTtBeTsI:
COBOKYITHOCTb BEPIIMH, COEIMHEHHBIX MEXKy COO0H nyramMu
COBOKYITHOCTh paboT C yKa3aHHEM UX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEIEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS PabOT B 3aBUCMMOCTH OT BBIJICJICHHBIX PECYPCOB
BepHblii 0TBET: COBOKYITHOCTb BEPILINH, COEMHEHHBIX MEXAY COOOH JyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHUMAJIbHOE BPEMSI pealli3aliy MPOeKTa
MaKCHMaJIbHOE BPEMsI pealn3aluy NpoeKTa
yYCpeIHEHHOE BpeMsl peain3alii MpoeKTa
ONTUMAJILHOE BpEMS peaju3alluy NpoeKTa
BepHblii 0TBET: MUHUMANIBHOE BpEMS peasiu3allii TPOEKTa
6.Pe3epB BpemeHH pabOThI onpeesercs Kak. ..
OTBeTsI:
pa3HULIA MEX]TY TTO3THUM M paHHUM BpeMEHEeM Hauasa padoThl
pa3HUIa MEKTY MJIAHOBBIM M (PAKTUYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIN NPH MJIAaHUPOBAHUU MPOEKTA 3a11aC BPEMEHU Ha peaiu3aliio padoThl, B ciayyae
HACTYIUICHHSI HETIPEABUIEHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIN NPHU MJIAHUPOBAHUU IIpoeKTa GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN 1Sl €€
BBITIOJIHEHUS
BepHblii 0TBET: pa3HuLIa MEXy TO3JHUM U paHHUM BpEMEHEM Hauasia padoThl
7. Kputnueckoit paboToit mpoeKkTa Ha3bIBaeTcs Takas paboTa, KoTopas. ..
OTBeTHI:
HE MMEET PE3EpBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOIbIIoi pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii OTBET: HE UMEET pe3epBa BPEMEHU
8.B pe3ynbraTe Kakoro BUAA ACSITEIHHOCTH MO YIIPABICHUIO IIPOSKTOM BBISBIISIOTCS
OTKJIOHEHHS B peajin3alii IpoeKTa?
OTBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHUe
BepHblii 0TBET: onepaTBHOE yIPABICHUE



9.B pe3ynbraTe Kakoro BUa IEATEIBHOCTH MO YIPABICHUIO MPOCKTOM MOSBIISIETCS JUarpaMmma
I'anTa?
OtBeThI:
KaJICHJIapHOE TJITAaHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyeckoe yrpaBieHUE
BepHeiii 0TBET: KaneHaapHOE TIJIaHUPOBAHUE
10.B pe3ynbTaTe Kakoro BUJa ACSITEIBLHOCTHU 10 YIPABICHUIO MPOEKTOM MOSIBISETCS CETEBOM
rpaduk padbot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHblii 0TBET: CTPYKTYpHOE IUIAHUPOBAHUE
11.Puck npoekra — 310. ..
OTBeTHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJId MPOCKTa
OTpeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B ClTydyae BOSHUKHOBEHHS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
HEONPEeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B C1y4yae BOSHUKHOBEHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HEeonpeaeaeHHOe COOBITUE UITH YCIIOBUE, KOTOPOE B CIy4ae
BO3HUKHOBEHMS UMEET BO3JCHCTBUE HA MTOKA3ATENN IMPOEKTA

II. Onucanue wkanvl ouenueanus

Oyenka. 3a4TE€HO
Onucanue xapakmepucmuxu 8bINOIHeHUs. 3HaHUs: BBICTABISIETCS TIPU BHITOJTHEHUN BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOMPHUITHI B paMKaX TEKYIIET0 KOHTPOJIS MO JaHHON
JTUCIUTITNHE ¢ 0a/IoM HEe MeHee 3 («yIO0BIETBOPUTEIHHOY)

Oyenka: HE 3a4TEHO
Onucanue xapaxmepucmuxu 8blNOJIHeHUs 3HaHUus: BICTaBIAETCS MPU HATUYUH 3a0JKEHHOCTH
XO0Ts OBl OIHOMY KOHTPOJIBHOMY MEPOIPHUATHIO B paMKaX TEKYILEro KOHTPOJIS 10 TaHHOM
JTUACITUTLINHE

1I1. Ilpaguna évicmaesnenusn umo2080i OYeHKU no Kypcy

[IpomexxyTodHast aTTecTariuu mpoBoauTcs B hopme 3adeta (0e3 omeHkn). OreHka onpeaensieTcs mo
COBOKYITHOCTH PE3yJIbTaTOB TEKYILEr0 KOHTPOJIS yCIIeBAEMOCTH B COOTBETCTBUU ¢ [lomoxkeHneM o
O6abHO-perTHHTOBOM cucteme s cryaeHToB ®T'BOY BO «HUY «MOBN»
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