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OBILIASA YACTD

OneHouHbple MaTepuaibl MO0 AWCLMIUIMHE IPEIHAa3HAYEHbl I OLIEHKH JTOCTHXKEHUS
0o0yyarolMMUCS  3aIUVIAHUPOBAHHBIX  PE3YyJIbTATOB  OOyYeHUs 10 JAMCLUUIUIMHE, JTana
(dbopMHpOBaHUs 3aIUTAHUPOBAHHBIX KOMIIETEHIIMN M YPOBHS OCBOCHUS TUCIUILINHBI.

OrneHouHble MaTepuallbl MO JUCHUIUIMHE BKIIOYAIOT OLEHOYHBIE CPEICTBA I MPOBEACHUS
MEPONPUIATHH TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTECTALUH.

dopmupyembie y 00y4aromerocsi KOMIETeHIINN:

1. YK-2 Crioco6eH ynpaBiisiTh MPOSKTOM Ha BCEX 3TAIax €ro KU3HEHHOTO UK
NJI-1 YuacTByeT B ynpaBieHUH IPOEKTOM Ha BCEX dTanax *KU3HEHHOIO LUKJIA

1 BKIIFOYACT.
AJISI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH

®opma peanuzarun: KoMnbroTepHOE 3a/1aH1e
1. «Ku3HEeHHBIN HUKII MPOEKTA: OCHOBHBIE MOHATHs» (TecTupoBanue)
2. «YupaBieHue peanuzanuei mpoekta» (TecTupoBaHue)

Dopma peanmzanuu: ITncemenHas padora
1. «Kontpoms peanusanuu npoekray (KonTposbHas padoTa)
2. «[lmanupoBaHue MIPOEKTA: MOCTPOCHHUE CETEBOrO rpaduka v quarpammer ['anTay
(PacuerHo-rpaduueckas pabora)

BPC nucuumiInHbI

1 cemecTp

IlepeyeHb KOHTPOJIBHBIX MeEPONPHATHI TEKYIIEro KOHTPOJAS YyCHeBaeMOCTH IO

AUCUHUILINHE:

KM-1 «OKu3HeHHBII MK IPOEKTa: OCHOBHBIE MOHATUSA» (TecTupoBaHue)

KM-2 «[lnanupoBaHue MPOCKTA: MIOCTPOSHUE CeTEBOTO Tpaduka u auarpammel I'antay (PacderHo-
rpaguydeckas pabora)

KM-3 «Ympasienue peanu3saiueit npoekray (TectupoBanue)

KM-4  «KouTposb peanuszanuu npoekra» (KonrponabHas pabora)

Bujx npome:xyTo4HOl aTTecTanuu — 3a4er.

Beca KOHTPOJIBHBIX MEPONIPUATHI, %o
WNupekc KM-1 KM-2 KM-3 KM-4
Pazpen nucuumHb
KM:
Cpok KM: 6 10 12 15

KuszHneHHEIH IUKII ITPOCKTA. ®da3a HHULIKALTUH IMPpOCKTA.

JKviznennslit uki npoekra. ®aza MHUIIUAIIMY TIPOCKTA. + +

daza IJIaHUPOBAHUSA TIPOCKTA




®da3a IIaHUPOBAHUS TTPOCKTA + +

VYnpasienue peanuzamnuei mpoeKTa

VYnpasienue peanuzamnuei mpoeKkTa + +

KoHTpoJib 1 3aBepieHne NpoeKTa.

KonTponb 1 3aBepiieHue npoeKTa. + +
Bec KM: 20 20 30 30




COJAEPKAHUE OLNEHOYHBIX CPEJACTB TEKYHEI'O KOHTPOJISA

1. Oyenounvie cpeocmea 011 OUeHKU 3ANIAHUPOBAHHBIX PE3YIbIMAM 06 00yUeHUA NO OUCUUNTIUHE, COOMHECEHHBIX C UHOUKAMOpamu
00CMUIICCHUS KOMNEmeHY UL

Nunexc Nunukarop 3anjaHUpOBAHHBIE KonTposbHas Touka
KOMIIETEHIHH pe3ysbTaTel  00y4eHMsI IO
JUCIUILINHE
YK-2 NA-lyk>  YyactByer B | 3HaTh: KM-1 «JKu3HeHHbIi LUK IpoekTa: OCHOBHbIE NMOoHATH» (TectupoBanue)
yIOpaBlIeHUU TPOEKTOM Ha | COBPEMEHHBIN KM-2 «Ynpapnenue peanuzanueit npoekra» (TectupoBanue)

BCEX OJdTamax KA3HEHHOI'O
HUKIa

UHCTpYMEHTapuil B o0nacTu
yIIpaBJIEHUs IPOEKTaMU Ha
BCEX 3Tallax KU3HEHHOTO
LUK

OCHOBHBIE 3TaIlbl
AKHU3HEHHOT'O LIUKJIa
IIPOEKTOB U OCHOBHBIE
MPUHIUIIBI TIPOLIECCHOTO U
CUCTEMHOTI'0 IOJIX0/1a K
YTIPaBJIEHUIO IPOEKTaMHU
YMers:

IUTAHUPOBATh PEATU3ALHIO
MIPOEKTOB C HCIOIb30BAaHUEM
CeTeBOro rpauka u
nuarpaMmsl ['aHTa
BBIMOJIHATE MOATAMHBIN
KOHTPOJIb 32 peanu3aruein
MIPOEKTa Ha BCEX 3Tamax
KU3HEHHOTO 1IUKJIA,
HCIIOJIB3YSl METOJ
OCBOEHHOTr0 00beMa

KM-3 «IlnanrpoBanue npoexTa: mocTpOSHUE CETEBOro rpaduka u
nuarpammbl ['aaTay (PacueTHo-rpaduyeckas pabora)
KM-4 «KonTpons peanuzaiuu npoektay (KontponbHas padora)




1I. Cooepicanue ouenounvix cpeocme. lllkana u kpumepuu oyenusanus
KM-1. «’)Ku3HeHHbIIl IMKJI IPOEKTA: OCHOBHbIE MOHATHUSD)

®opmbl peaiusanun: KomnbroTepHoe 3a1anue

Tun koHTpoILHOrO Meponpusitusi: TectupoBanue

Bec konTpoabHoro meponpusitusi B BPC: 20

IIpoueaypa npoBeaeHUs] KOHTPOJLHOI0 MepoNpUATHS: B 3TOM Tecte He0OOXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuraiaM npe3eHTanui Jekuui 1, 2 u cemunapon 1, 2. Beero 10 Bonpocos. Bpems
npoxoxaeHus Tecra 10 MUHYT. ¥ Bcex BOIIPOCOB TOJIBKO |1 MpaBuiIbHBIN OTBET. Beero 2 momeITKu.
Pesynbrar Oyner 3acunTaH Mo pe3ysabTary JIydllei.

KpaTlcoe Cod€cpiKaHUuE 3alaHUA:
HpOBepI/ITb 3HAaHNC OCHOBHBLIX 3TAIlOB ) KU3HCHHOI'O IUKJIA ITPOCKTOB H OCHOBHLIX ITPUHIUIIOB
MMponueCCHOIo U CUCTCMHOI'O ITOAX04a K YIIPAaBJICHUIO IIPOCKTAMHA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3anyaHupOBaHHbIE pe3yabTathl | Borpocsl/3aganust Uit IpOBEpKH
00y4eHUs 10 JUCIUIIHHE
3HaTh: OCHOBHBIC ATaITBI 1.CambIM pacipoCcTpaHEHHBIM MEKIYHAPOIHBIM
KM3HEHHOTO IIMKJA TPOCKTOB U CTaHJapTOM IO YIPABJICHHUIO IPOSKTaMH SBJISIETCS. . .
OCHOBHBIC MPUHIIMIIBI MPOIECCHOTO -PMBOK Guide
u CUCTEMHOI'O moaxoja K -ICB
YIPaBIEHUIO IPOEKTaMU -PRINCEZ2
-P2M
-C-PMBOK
-HTK COBHET

-I'OCT P 54869-2011

2.Kakoe 13 npeAcTaBIeHHBIX NPEIJIOKEHUNH HE MOXKET
ABIIATHCS ONPECIIEHUEM TEPMUHA «IIPOEKT»?
-IOKYMEHT, COJIep Kaliii 00L1yI0 CyMMY (PMHAHCOBBIX
CPENCTB, PACIPEACIICHHBIX 10 CTaThsIM U BPEMEHHBIM
nepuogam

-KOMILJIEKC B3aMMOCBS3aHHBIX MEPOIIPUATHIH,
HaIpPAaBJICHHBIM HA CO3/IaHNE YHUKAIIBHOTO MPOJYKTa
WIH YCIIYTU B YCJIOBUSIX BPEMEHHBIX U PECYPCHBIX
OTpaHUYECHUN

-BPEMEHHOE MPEAIPUATHE, IPEIHAZHAYEHHOE JUIS
CO3/aHMSI YHUKAJIbHBIX IIPOIYKTOB, YCIYT WIH
pe3ynbTaTOB

-0CO0OBIM 00pa30M OpraHU30BaHHBIN KOMILJIEKC
JIEWCTBUIA, HAIPABJIECHHBIA HA TOCTUKECHHUE
OIIPEIEIICHHOM 1IEJIH, BBIITOJIHEHUE KOTOPOTO
OTPaHNYEHO BO BPEMEHH, a TAKIKE CBSI3aHO C
noTpeleHneM KOHKPETHBIX (PMHAHCOBBIX,
MaTepuaIbHBIX U TPYIOBBIX PECYPCOB

3. s nocTrKeHUs Kakux Lenen co3naéres noprdenb
MPOEKTOB?

-CTpaTErNYECKUX

-TaKTHYECKUX




3annaHupOBaHHbIE pe3ynbTathl | Bonpocsl/3ananus A1 IpOBEPKU
00y4YeHUs 10 TUCITUTINHE

-OIepPaTUBHBIX
-BBICOKOOIOKETHBIX

4. Kakoe 13 npeICTaBIeHHBIX MPEIJIOKEHUN HE MOXKET
SIBIIATHCS OTIPEICIICHUEM TEPMUHA «yIPABICHHUE
MIPOEKTOM»?

-MOAM(UKALMS YTBEPKICHHOTO paHee COJepKaHUs,
CPOKOB, PECYPCOB B MPOEKTE, a TAKIKE YCTAHOBICHHBIX
npoLeayp

-TUTAHUPOBAHUE, OPTaHU3AIMS U KOHTPOJIb TPYAOBBIX,
(MHAHCOBBIX U MAaTEPHUATHLHO-TEXHHUECKUX PECYpPCOB
MIPOEKTA, HAIpaBJICHHBIC HA A(()EKTUBHOE JOCTHIKEHUE
L[eJIeN IIPOeKTa

-PUJIOKEHHUE 3HAHWI, HABBIKOB, HHCTPYMEHTOB U
METOJIOB K OIEpaIlsIM IMPOCKTA JIIS YAOBIECTBOPEHUS
TpeOOBaHU, MPEABABIAEMBIX K TPOCKTY
-IeATeJIbHOCTD, HAIIpaBJICHHAs HA PeaTM3aIiIo MTPOEKTa
C MaKCHMaJIbHO BO3MOKHOH 3((DEKTUBHOCTHIO MPHU
3aJJaHHBIX OTPAHUYCHHSX IO BpEMEHH, pecypcam, a
TaK)Ke KauyecTBY KOHEUHBIX PE3yIbTaTOB IMPOEKTa
5.YKa)HUTE KTO U3 HUKENEPEUUCIEHHBIX HE SBIISIETCS
3aMHTEPECOBAHHON CTOPOHOM MPOEKTa

-HAJIOrOBasi HHCIIEKIHS

-MHBECTOP

-pyKOBOTUTEIIb

-KOMaHI1a

6.Kakoit mokyMeHT pa3palaThIBa€TCsl B CAMOM Havaje u
JOKYMEHTUPYET MepBOHaYaIbHbIe TPEOOBAHUS K
pe3ynbTaTam nmpoekTa?

-YcraB

-buznec-mman

-[Iporpamma npoexta

-TeXHHKO-9KOHOMHYECKOE 000CHOBAHNE

Onucanue MIKAJbI OLlEeHUBAHUS

Oyenka: 5 («OTIINYHOY)
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu evlnoinerus 3Hanus: OleHKa "OTINYHO" BBICTABIISIETCS €CJIM HA 9 WH
10 BompocoB BbIOpaHbI BEPHBIE OTBETHI

Oyenka: 4 («xX0OpoII0»)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 10
Onucanue xapakmepucmuku 8binoanenus 3uanus. OueHka "Xopomo" BHICTABISAETCS €CJIM Ha 7 WIH
8 BOIPOCOB BBHIOPAHBI BEPHBIE OTBETHI

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe evinonnenus 3aoanus 6 npoyermax: 60
Onucanue xapakmepucmuxu evinonenus 3nanus: OIeHKa "yI0BIETBOPUTEIHHO" BRICTABIISETCS
€CITU Ha 6 BOTIPOCOB BHIOPAHBI BEPHBIC OTBETHI

Oyenka: 2 («HEYJTOBIETBOPUTEITHEHOY)




Onucanue xapakxmepucmuxu evinoaneHus snanus: OUeHKa "Hey10BIETBOPUTENIBHO" BBICTABIISAETCS
€CJIM HEeT MPaBUJILHBIX OTBETOB 0oJiee, yeM Ha 5 BOIPOCOB

KM-2. «IlnannpoBaHue NpoeKTa: NOCTPOEHNE CeTeBOr0 rpapuka v JUaArpaMmbl

I'anra»

®opmbl peasuzanun: [TuceMennas padora

Tun KoHTpoBLHOr0 Meponpusitusi: Pacuetno-rpapuueckas padora

Bec konTpoabHoro meponpusitusi B BPC: 20

Hpouenypa NMpPOBE€ACHUSA KOHTPOJILHOI0O MEPONPUATHSA:

CTyI[GHTaM BBIJACTCs THUIIOBOC

HHIUBHUIYAJIBbHOEC NOMAIIHEC 3aJaHuC. Pemenne O(i)OpMJ'ISICTCH OTACIIBHBIM JOKYMEHTOM U CAACTCA

IIPENoaBaTello.

KpaTkoe conep:kanue 3a1aHusi:

BapuanT U3 conepxut B cebe ncxonnyro tadnuiy “Paccmarpusas pabota -
IpeIIecTByoIas padbora”, a Tak)Ke ONTUMHUCTHYCCKOE, TIECCHMUCTHYECKOE U HanboJiee
BEPOSITHOE BPEMsI BBITIOJHEHHUS KaXI0M paccMarpuBaemMoit pabotsl. HeoOxoaumo OTBETUTD Ha

pAA IOCTABJIICHHBIX BOIIPOCOB

KoHTpoJibHbIE BONIPOCHI/3aJaHUA:

3aHHaHI/IpOBaHHHC PEe3yJIbTAaThI 06y‘IeHI/IH 10
JUCIHHMITIIMHE

Bonpocsi/3aganust 11t IpOBEPKH

VYMeTh: IUIaHUPOBaTh PEATU3ALMIO TPOEKTOB C
UCIIONIB30BAHUEM  ceTeBoro  rpadpuka  u
nuarpaMmsl ["anTta

1.ITocTpoiite cereBoii rpad, OTpakaronui
MOCJIEIOBATEILHOCTH BBITIOJHEHUS PadoT
2.0neHuTe JIMTEILHOCTh padOT H

IPOIOJDKUTEIHLHOCTD PabOThI HAJ
IIPOEKTOM

3.Haiinure kputnueckue paboTsl 1
OINIpEAEINTE KPUTUUECKUHN ITyTh
4.PaccuuTaiite pe3epBbl BpEMEHH IS
KaXJ10i paboThI

5.Ioctpoiite rpaduk ["anta

Onucanue MIKAJbI OLlEHUBAHUS

Oyenxa: 5 («OTIINYHOY)
Huodienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 80
Onucanue xapakmepucmuxu evinoinerus 3Hanus: O1eHKa "OTINYHO" BBICTABIISETCS €CIIM 3aJaHue
BBITIOJTHEHO B MOJIHOM 00'beMe WIIH BBITIOTHEHO MPEUMYIIIECTBEHHO BEPHO

Oyenxa: 4 («X0poILI0»)
Huodienuii nopoe sévinonnenus 3adanus 6 npoyermax: 60
Onucanue xapakmepucmuku svtnoanenus 3uanus; OueHka "Xoponio" BbICTABISETCS €CIU
OOJIBLITMHCTBO BOIPOCOB PACKPHITO BEPHO

Oyenka: 3 (KyIOBICTBOPUTEIHHOY)
Huodicnuii nopoe sévinonnenus 3aoanus 6 npoyermax: 50
Onucanue xapakmepucmuxu evinonnenuss 3uanus: OTeHKa "yI0BIETBOPUTEILHO" BHICTABIISETCS
€CITH 3aJIaHUE MMPEUMYIIIECTBEHHO BBITIOJHEHO

Oyenka: 2 («<HEYIOBIETBOPUTEITHEHOY)
Onucanue xapakmepucmuku eoinonenus 3uanus: OleHKa "HeyJ0BIEeTBOPUTEILHO" BBICTABISETCS
€CJIM 33JIaHUE BBITOJIHEHO HEBEPHO HJIU MIPEUMYIIECTBEHHO HE BBITOJTHECHO




KM-3. «YnpaBJ/ieHue peaju3anue mMpoexKTa

®opmbl peajn3anuu: KoMIbIOTEPHOE 3a1aHKE

Tun KOHTPOJBLHOr0 MeponpusaTusi: TecTupoBaHue

Bec konTpobHOr0 Meponpustusi B BPC: 30

IIpouenypa npoBeaeHusi KOHTPOJbLHOIO MeponpuATHS: B 3TOM Tecte He0OXOAMMO OTBETUTH Ha
BOIIPOCHI 110 MaTepuaiaM JeKuuid u cemuHapoB. Becero 10 BompocoB. Bpems npoxoxxaeHus tecra
15 munyT. ECTh BOIIPOCHI ¢ HECKOJIBKMMH BapHMaHTaMU OTBETA, B TAKUX BOIPOCAX HEIPAaBUIBHO
BBIOpaHHBIA BapuaHT(-bl), IPUBEAYT K CHIKEHHMIO Oayuta. Beero 2 mombiTku. Pesynmprar Oynmer
3aCYUTAH I10 PE3yNbTaTy JIy4lLICH.

Kpatkoe cogep:xanue 3aganus:
[TpoBepuTh 3HAaHNE COBPEMEHHOT'O MHCTPYMEHTApHs B 00JIACTH yIIpaBICHUS MPOSKTaAMH Ha
BCEX ATamnax >KU3HEHHOTO IUKJIa

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3arIaHMpoBaHHBIE PE3yNbTAaTHl | Bompockl/3amanust Uit IpOBEPKH
00y4eHUs 10 JUCIUIIHHE

3HaTh: COBPEMEHHBIN 1.Puck npoexra — 370...

UHCTpYMEHTapuii B o0nactu
yIOpaBiIeHUs] MPOEKTaMH  Ha
BCEX  JTamax  >KMU3HEHHOI'O
LUKJIa

*HCOHpeHeHeHHOG COOBITHE WU YCIOBHUE, KOTOPOC B ClIydac
BO3HHUKHOBEHHUS UMEET BO3/ICHCTBHE HA IIOKA3aTeIIN IIPOCKTA
OIIPCACIICHHOC COOBITHE WU YCIOBHE, KOTOPOC B ClIydac

BO3HHUKHOBEHHUS UMEET BO3/ICHCTBHE HA II0KA3aTeIIN IIPOCKTA

OIpeIelIEeHHOE COOBITHE WM YCIOBUE, KOTOPOE B Cllyyae
BO3HUKHOBEHHUS HE UMEET BO3/ICHCTBUE HA [TOKA3ATEIH
IpOEKTa

HeollpeieNIEHHOE COOBITHE UIIH YCIIOBUE, KOTOPOE B Cllydae
BO3HUKHOBEHUS HE UMEET BO3/ACUCTBUS Ha MIOKA3aTeNN
IIPOEKTa

2.Bbraucnure cTouMOCTb paboThI IO MPOEKTY, €CITU
¢ukcupoBaHHbIe 3aTpaThl 110 padore paBHbl 1 000 p., 11
BBINOJIHEHUS pabOTHI pHUBIIEKatoTCs 2 pecypca. CTOUMOCTh
pecypca 1 cocrasnser 1000 p. B 1eHb (ucnonb3yeTcs 3 aHs),
cToumocTh pecypea 2 - 1500 p. B aeHb (ucnonb3yercs 4
JTHS):

*10000

3500

5500

8000

3.Ha stane «Omnpenenenue 0r0pkeTay MPOUCXONT. . .
Mpolriecc pa3paboTKU MPUOIU3UTEIBHONU OIEHKH CTOUMOCTH
pecypcoB, HEOOXOAUMBIX JIJIsl BHITIOJIHEHUS OTlepaIuit
IIpOeKTa

*00BbeIMHEHNE OLIEHOYHBIX CTOUMOCTEH OT/IEIbHBIX
orepanuil UM nakeToB padboT A pa3padoTKU
CaHKI[MOHMUPOBAHHOT0 0a30BOTr0 IJIaHa MO0 CTOUMOCTH
oTpezieNieHUue PUCKOB, CIOCOOHBIX MOBIUATH HA IPOEKT, U
JIOKYMEHTaJIbHOE 0(OPMIIEHUE UX XapaKTEPUCTUK
HeolpeieNieHHOE COObITHE UITH YCIIOBUE, KOTOPOE B Cllydae
BO3HHUKHOBEHUS UMEET BO3/ICHICTBHE HA MTOKA3aTEIN IPOEKTa
4.Kako¥t u3 ctuiieit pa3penieHusi KOH()IUKTOB HalpaBieH Ha
y4eT MHEHHMH BCEX 3aMHTEPECOBAHHBIX CTOPOH?




3annaHupoOBaHHbIE pe3yNbTaThl | Borpockl/3aganus s NpoBepKu
00y4YeHUs 10 TUCITUTINHE

*perieHne mpooIeMbl

CTJIa)KUBaHHE

KOMITPOMUCC

YKJIOHEHUE

MPUHYXJICHUE

5.BeigenuTe OCHOBHBIC CIIOCOOBI OTCIICKUBAHUS
BBITNIOJTHEHUSI padoT. ..

*1o (puznyeckoMy IpOICHTY

*[0 TEKYIIUM Tpy103aTpaTaM

*[0 TeKyIIeH CTOMMOCTH

110 BpEMEHHBIM HHTEpBaJlaM

M0 OCTATOYHON CTOMMOCTHU PadoOT

6.I1okazaresns muaHoBoro o0bEMa MpeAcTaBiseT U3 ceos. ..
*O10/KET, BBIJICIICHHBIN JIJIS BBITOJIHCHUS PaOOTHI
0011y (PaKTUYECKYI0 CTOMMOCTh U3PacX0/I0BAaHHBIX
peCypcoB, HAPABJICHHBIX HA BHIMOJIHEHHUE
3arIaHUPOBAHHOM PabOTHI

3aIJIAHUPOBAHHYIO CTOMMOCTD (DaKTHUYECKHU BBITIOJTHCHHON
paboThI

7.Ha3zoBute CBsI3b MEXAY pabOTaMH MPOEKTa KOT/1a
pabota B He MOkeT HayaThbCsl paHbllle, YeM 3aKOHUUTCS
pabora A:

*OKOHUaHHE—HaYaJI0

Ha4yaji0—HavaJo

OKOHYaHUE—OKOHYaHUE

HaYaI0—OKOHYaHHE

8.HazoBuTe cBsI3b MeXk 1y paboTaMu MpoeKTa Korjaa padora
B He MoxeT HayaThcs, OKa He HauHeTcs paboTa A:
OKOHYaHHE—HavYaI0

*Hayamo—Havao

OKOHUYaHUE—OKOHYaHUE

HAYaJI0—OKOHYAHHE

Onucanue MIKAJbI OLlEeHUBAHUS

Oyenka: 5 («OTIINYHOY)
Huosienuii nopoe sévinonnenus 3aoanus 6 npoyermax: 90
Onucanue xapakmepucmuxu 8blnoaHeHus 3Hanus: TecT cCuuTaeTcsi BBITOJTHEHHBIM Ha OLEHKY
«OTIMYHO» €CIIU BBINOJIHEHBI CIIEAYIOIINE YCIOBUS: - TaHbl IPAaBUIIbHBIE OTBETHI HE MEHEE YeM Ha
90% BOIMPOCOB TeCTa, UCKJIFOYAsi BOMPOCHI, HA KOTOPBIE CTYACHT JIOJDKEH JaTh CBOOOHBIN OTBET -
Ha BCE BOMPOCHI, IPEAoIararoiine CBOOOAHbIN OTBET, CTYACHT J1ajl IPABUIbHBIN U MOTHBINA OTBET

Oyenka: 4 («XOpoIIO»)
Huodicnuii nopoe svinonnenus 3a0anus 6 npoyenmax: 15
Onucanue xapaxmepucmuxu ebinoaneHus snanus: TecT cauTaeTcs BBINOTHECHHBIM Ha OIEHKY
«XO0pOIII0» €CITH BBITIOJIHEHBI CIICYIONINE YCIOBHS: - JIaHbI IPABUJIBHBIC OTBETHI HE MCHEE UeM Ha
75% BOMPOCOB TeCTa, UCKITFOYAsi BOMPOCHI, HA KOTOPBIE CTYACHT JIOJDKEH JaTh CBOOOIHBIN OTBET -
Ha BCE BOMPOCHI, IPEATNOIArarollie CBOOOIHBIN OTBET, CTYICHT JaJl PAaBUJIbHBIN OTBET, HO
JIOTYCTHIT HE3HAYNTEIIbHBIC ONIMOKK U HE TIOKa3aa He0OX0IMMO TTOJTHOTHI

Oyenka: 3 («yIOBIETBOPUTEIEHO)
Huoicnuii nopoe evinonnenus 3a0anus 6 npoyenmax.: 65
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OnucaHnue xapaxmepucmuxu 6blnoHeHus 3Hanus: TecT CYUTaeTCsl BHINOJHEHHBIM Ha OLICHKY
«Y IOBIIETBOPUTEIIBHOY €CJIM BBITTOTHEHBI CIACAYIOIINE YCIOBHS: - TaHBI TPaBUJILHBIC OTBETHI HE
MeHee yeM Ha 50% BOIPOCOB TeCTa, UCKIIIOYAsi BOIPOCHI, HA KOTOPBIE CTYJICHT JOJDKEH JaTh
CBOOOJTHBIN OTBET - HAa BCE BOIIPOCHI, IIPEIOIAraroIre CBOOOIHBIN OTBET, CTYICHT JaJ
MIPOTUBOPEUYUBBIN OTBET, UM IIPU OTBETE JOMYCTUII 3HAYUTEIbHBIE HETOYHOCTH U HE MOKa3all
MOJIHOTBI

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)
Onucanue xapakxmepucmuxu 6binoaHeHus 3Hanus: TecT CanTaeTcs BHITOJIHCHHBIM Ha OLICHKY
«HeynoBneTBOPUTEIBHOY €CIIN CTYIEHTOM HE BBIMOIHEHBI YCIOBUS, IPEATOIIATAIOIINE OLICHKY
«Y IOBIIETBOPUTEIHHO

KM-4. «KoHTpoJb peajn3anuu NpoeKTa

®opmbl peanuzanuu: [luceMennas padora

Tun kouTposbHOro Meponpusitusi: KonrpossHas padora

Bec konTposbHoro meponpustusi B BPC: 30

IIpouenypa nposeaeHHsi KOHTPOJIBbHOro0 MeponpustTus: Ha 3aHATHM npoBOIWTCS NMUCbMEHHAs
KOHTPOJIbHAsl padoTa, CTyA€HTaM pa3JaeTcsi UCXOIHOE 3aJaHKe (HECKOJIbKO BAPUAHTOB HA IPYIIILY),
KaXJblil CTYIEHT BBINOJHAET pabOTy CcaMOCTOSTEIbHO M B IHUCbMEHHOM BHUJE CHAET
IIPENOAABATEIIIO.

Kpartkoe cogep:kanue 3aiaHuA:
[TpoBecTn aHaIM3 OTEYECTBEHHOTO M 3apYOEIKHOTO OIBITA PAlMOHATBHON OpraHU3aluu
IPOM3BOJICTBEHHOH J1EATEIbHOCTH OPraHU3aLUHU B YCIOBUSIX COBPEMEHHON S5KOHOMMKH B
paMKax MOJArOTOBKH MHAWBUAYAILHOTO MTPOEKTA

KoHTpoJibHbIE BOIPOCHI/3a/1aHUA:

3arutaHupOBaHHbBIE PE3YJIbTATH OOYUEHHS M0 TUCHUIUTMHE | Bompockl/3ananust 71 IpOBEPKH

YMeTh: BBINONHATH MO3TAIIHBIM KOHTPOJIb 3a pean3aluei 1.KakoB myiaH KOMMYHUKALUH 110
IIPOEKTa Ha BCEX ATamnax MXU3HEHHOTO IMKJIA, HCIOJIb3Ys MIPOEKTY

METO/1 OCBOEHHOT'0 00beMa 2.Kto0 sBnsercs
3aMHTEPECOBAHHBIMU CTOPOHAMU
B IIPOEKTE

3.Kaxue BbI€/I€HBI pUCKU
IIPOEKTa

4.KakoBbl KpuTepun
YCIEIHOCTH ITPOEKTa

5.Kak nmocTpoeH CTpyKTypHBII
IUTaH MIPOEKTa

6.KaxoBbl pe3yibTaThl
MapKETUHIOBOI'O aHAJIN3a PbIHKA
7.KakoB OpraHu3aiMOHHBIN T1aH
IIPOEKTa

8.KakoB pecypcHblil mi1an
IIPOEKTa

Onucanue MKaJbl OLICHUBAHUA:

Oyenxa: 5 («OTIUYHO)
Huoicnuii nopoe evinonnenus sadanus 6 npoyenmax.: 90
Onucanue xapakmepucmuku 6blnoIHeHUs 3Hanus: TeMa IpoeKTa pacKphITa MOJTHOCTBIO:
PaccCMOTPEHBI OCHOBHBIC TE3UCHI M OTIPEICIICHUS, METOAMKH | MPaBUiIa, TCOPUH, B MPAKTHICCKOM
paszzene NpUCyTCTBYIOT BBIBOJBI M apryMeHTAaIusl mo3uiiuu aBTopa OdopMiieHne COOTBETCTBYET
11




ycraHoBJIeHHBIM B BY3e TpeboBanusim B 3akimroueHNN MOATBEPKAACTCS aKTyalIbHOCTh U
3HAYMMOCTb UCCIIEIOBaHMs, AETAI0TCS OCHOBHBIE BBIBOJIBI O MTPOJEIaHHOMN paboTe, CONOCTaBIAETCs
M3HAYaJIbHO MIOCTABJIEHHAS LI€JIb U ITOYYE€HHBIE PE3YJIbTaThl, IPUCYTCTBYIOT 0OOCHOBaHHbBIE
YMO3aKJII0YeHUs aBTOpa JlOIyCKarTCsl HE3HAYUTEIbHbBIE OIINOKHU, KOTOPBIE HE OTPAXKAKOTCS Ha
Ka4eCTBE U PE3yJIbTaTaxX UCCIIECI0BAHU

Oyenka: 4 («X0OpOIIOY)
Huoicnuii nopoe evinonnenus 3aoanus 6 npoyenmax. (5
Onucanue xapakmepucmukuy 6blnoHeHuss 3Hanus: TeMa pacKpbITa MOJTHOCTHIO, MaTEPUANT U3JIOKEH
B HayuyHOM cTujie He uckimoueHsl HeOObIMe HETOYHOCTH B (DOPMYIMPOBKAX MPEITIOKEHUN
BBIBO/IBI aBTOpA apryMEHTHPOBAHBI, HO CIIMIITKOM C)KaThl BBe/eHHE U 3aKITIOUeHIE HE
MPOTUBOpPEYAT IPYT IPYTY, HO UMEIOTCS HEKOTOPBIC HEAOCTATKHU: CIIa00 MOATBEPKAACTCS
aKTyaJIbHOCTb, IPOOJIEMa TIOCTABIICHA CIMIIKOM Pa3MbITO U TIp.

Oyenka: 3 («yIOBICTBOPUTEILHOY)
Huoicnuii nopoe evinonnenus 3ao0anus 6 npoyenmax. 65
Onucanue xapakmepucmuxu 8blnoIHeHus 3Hanus: B 0CHOBHOM yacTu HaOIr01aeTCsl HECBA3HOCTD
TEKCTa, HeapryMEHTUPOBAaHHBIC BHIBOJIBI, TIO OOJIBIICH YacTH TIEpECcKa3 YyKuX Uiei 6e3 ux
KOHKPETHOTO aHaJIN3a, HapyIIEHUs CTUIIb U3JI0KEHUs TeKCTa U 1p. B opopmiennn paboThr
MIPUCYTCTBYIOT IPyObI€ OIINOKU

Oyenxa: 2 («HEYIOBIETBOPUTEIBHO»)

Onucanue xapakmepucmuku 6blnoneHus 3uanus: Padbota cogepKUT IBHbIE HAPYLICHUS:
HECOOTBETCTBHE CTPYKTYPHI M COJIEPKAHUA, TPYObIe HapYIIeHUs B 0)OpMIIEHHH (HECOOII0ICHHE
I'OCToB 1 METOAMUYECKUX PEKOMEHIAINi) U IPaBUJI U3JI0)KEHUH TEKCTa, TEMa PacKphiTa He
MOJTHOCTBIO, BHIBOJIBI HE APTYMEHTUPOBAHBI
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COJIEPKAHUE OIIEHOYHBIX CPEJICTB TIPOMEXKYTOUYHOM ATTECTAIIUA
1 cemectp

@DopMa NPOMEKYTOUYHON aTTecTallum: 3a4eT

IIpumep Onsiera

1. IlonsaTue ynpaBieHUs IPOEKTAMU
2. Uepapxudeckasi CTpyKTypa paboT
3. IIpakTrueckuii Borpoc

IIpouenypa npoBenenust

3aueT MPOBOAUTCS B YCTHOU (opMe Mo OmiieraM B BUJE MOJATOTOBKU M M3JIOKCHHS PA3BEPHYTOTO
OTBETA

L. Ilepeuenv Komnemenyuit/uHOUKaAMOPoO8 u KOHMPOAbHBIX 60NPOCOB NPOGEPKU PE3YTbIAN 08
0C80eHUA OUCUUNTUHBL

1. Komnerenumnss/Muankarop: UJ{-1ykx2 YuacTByeT B ynpaBieHUU NPOEKTOM Ha BCEX dTanax
AKU3HEHHOTO LIUKJIa

Bonpocsl, 3aganus
1. ITonsTue ynpapiaeHHs IPOEKTaMH
2. CraHgapThl 1 HOpPMATHBHBIEC aKThI B YIIPABICHUH ITPOEKTAMH
3.da3sbl peasinzaluy NpoeKTa
4. )Kr3HEHHBIN ITUKIT TPOEKTa
5. O11eHKa CTOMMOCTH «CBEPXY BHU3», «CHU3Y BBEPX»
6.YnpaBiieHue cpokaMu IpoeKTa
7.YrpaBieHnue CTOMMOCTbBIO TPOEKTa
8.KoHTposb npu peasinzauu mpoexTa
9.VnpaBieHnue U3MEHEHUSIMU
10.3akpbITHE KOHTPAKTOB MPOEKTA

MarepuaJsl 1JIs1 NIPOBEPKHU OCTATOYHBIX 3HAHUM
1.CambIM pacrpocTpaHEHHBIM MEXKTYHAPOIHBIM CTaHIAPTOM I10 YIIPAaBJIECHUIO IPOECKTAMU
ABIISAETCS. . .
OTBeThI:
ICB
PRINCE?Z2
P2M
PMI PMBOK
HTK COBHET
['OCT P 54869-2011
Bepnpsiii orBer: PMI PMBOK
2.Kakoe 13 npeacTaBIeHHBIX MPEI0KEHUN HE MOXKET SIBISTHCS ONPEEICHUEM TEPMUHA
«IIpOEKT»?
OtBerTsI:
JOKYMEHT, COAepKalii 00I1yI0 CyMMY (DMHAHCOBBIX CPEJICTB, PaclpeIeIeHHBIX 110 CTAaThsIM U
BPEMEHHBIM IIEPUOAAM
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPUATHN, HAIIPABICHHBIN HA CO3/JaHUE YHUKAIBLHOTO
MPOJYKTA WIH YCIYTH B YCIIOBUSAX BPEMEHHBIX U PECYPCHBIX OrpaHUYEHHM
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BPEMEHHOE NPeANpUATHE, IPEAHA3HAYECHHOE IJIsl CO3JaHusl YHUKAJIbHBIX MPOIYKTOB, YCIYyT
WM PE3yJbTaTOB
0CcO0BIM 00pa3oM OpraHU30BAHHBIA KOMILUIEKC JIEUCTBHI, HAPABIICHHBIN Ha JTIOCTUXKEHUE
OTIpeIeIEHHOM 11eJ1H, BBHITIOJHEHHE KOTOPOT0 OrPaHUYEHO BO BPEMEHH, a TAK)KE CBSA3AHO C
noTpebIeHUEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAILHBIX M TPYIOBBIX PECypCOB
BepHblii OTBET: TOKyMEHT, CoJIepKallil 0011y0 CyMMY (PMHAHCOBBIX CPEJ/ICTB,
pacrnpeiesIieHHbIX 110 CTaThIM U BPEMEHHBIM MIEPHOJIaM
3.Kakoil BeplIMHbI HET B Mari4eCKOM TPEYTOJIbHUKE YIIPABJICHUS MTPOEKTaMu?
OTBeThI:
YcraB
busnec-nnan
[Tporpamma npoekra
TexXHUKO-9KOHOMHUYECKOE 000CHOBAHKE
Bepnsiit otBeT: YcraB
4.CeteBoii rpaduk mpeacTaBiseT U3 ceos. ..
OTtBeTsI:
COBOKYITHOCTb BEPIIMH, COETMHEHHBIX MEKy cO00H nyramu
COBOKYITHOCTh paboT C yKa3aHHEM UX JUTUTEIbHOCTU U OTBETCTBEHHBIX UCTIOJTHUTENEH
3arpyK€HHOCTh PECYPCOB B OIPEIEICHHbIE IEPUOIbI BPEMEHU
3aBHCHMOCTbH BBIIIOJIHEHHUS Pa0OT B 3aBUCUMOCTH OT BBIICTICHHBIX PECYPCOB
BepHblii 0TBET: COBOKYITHOCTh BEPILINH, COEAMHEHHBIX MEX1Yy COOOH qyraMu
5.Kputnueckuil nyTb onpenesnser. . .
OTBeTHI:
MUHUMAJIbHOE BPEMSI pealli3aliy MPOeKTa
MaKCHMaJIbHOE BPEMsI pealn3aluy NpoeKTa
yYCpeIHEHHOE BpeMsl peain3alii MpoeKTa
ONTUMAJILHOE BpEMSl peajn3alluu IpoeKTa
BepHblii 0TBET: MUHUMAIIBHOE BPEMS pealii3allii IPOEKTa
6.Pe3epB BpemeHH pabOThI onpeesercs Kak. ..
OTBeTsI:
pa3HULIA MEX]TY TTO3THUM M paHHUM BpeMEHEeM Hauasa padoThl
pa3HUIa MEKTY MJIAHOBBIM M (PAKTUYECKHM CPOKOM BBITIOJTHEHHS paOOTHI
3aJI0’KEHHBIN NPYU MJIAaHUPOBAHUU NPOEKTA 3a1ac BPEMEHHU Ha peanu3aliio padoThl, B ciyyae
HACTYIUICHHSI HETIPEABUIEHHBIX 00CTOSITETLCTB
3aJI0’KEHHBIN NPHU MJIAHUPOBAHUU IIpoeKTa GOH]I BpeMEHU paboThl, HEOOXOAUMBIHN 1Sl €€
BBITIOJIHEHUS
BepHblii 0TBET: pa3HuLIa MEXy TO3THUM U paHHUM BpEMEHEM Haudajia paboThl
7. Kputnueckoit paboToi mpoeKkTa Ha3bIBaeTCs Takas paboTa, KoTopas...
OTBeTHI:
HE MMEET PE3EpBa BpEMEHU
UMEET pe3epB BPEMEHU
uMeeT HeOOIbIIoi pe3epB BpeMeH!
HE MOXXET OBITh BBITIOJIHEHA 0€3 TOTIOJHUTEIBHBIX PECYPCOB
BepHblii OTBET: HE UMEET pe3epBa BPEMEHU
8.B pe3ynbpTaTe Kakoro BUAA AESTEIBHOCTH M0 YIPABIECHUIO TPOEKTOM BBISBIISIFOTCS
OTKJIOHEHHS B peajin3alii IpoeKTa?
OTBeTHI:
ONEPATUBHOE YIIPaBICHUE
KaJIEHIapHOE MJIaHUPOBaHHE
CTPYKTYPHOE IJIAHUPOBAHUE
CTpaTeruyeckoe yrnpaBlieHHUe
BepHblii 0OTBET: onepaTUBHOE yNPABICHUE



9.B pe3ynbrare Kakoro Buja ACSTEIbHOCTHU 0 YIPABIECHUIO MPOEKTOM MOSBISETCS JUarpaMma
I'anTa?
OtBeThI:
KaJICHJIapHOE TJITAaHUPOBAHUE
CTPYKTYPHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyeckoe yrpaBieHUE
BepHeiii 0TBET: KaneHaapHOE TIJIaHUPOBAHUE
10.B pe3ynbTare Kakoro BUJA ACATEIHLHOCTH IO YIIPABICHUIO IPOSKTOM IMOSBIISETCS CETEBOM
rpaduk padbot?
OtBeThI:
CTPYKTYPHOE TUIAHUPOBAHUE
KaJICHJIJapHOE IJIAHUPOBAHUE
OTIEPaTUBHOE YIIPABJICHUE
CTpaTernyecKoe yrpaBieHUE
BepHblii 0TBET: CTPYKTYpHOE IUIAHUPOBAHUE
11.Puck npoekra — 310. ..
OTBeTHI:
HEONpeIeIEHHOE COOBITHE WIIA YCIIOBUE, KOTOPOE B CIyuyae BOSHUKHOBEHUSI UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
OTpeIeTIEHHOE COOBITHE WK YCIIOBHE, KOTOPOE B CIy4yae BOSHUKHOBEHUSI UMEET BO3/ICHCTBUE
Ha MTOKa3aTeJId MPOCKTa
OTpeJIeTICHHOE COOBITHE WM YCIIOBUE, KOTOPOE B CIy4yae BOSHUKHOBEHUS HE UMEET
BO3JICHCTBHUE HA MOKA3aTeIN IPOCKTa
HEONPEeIeTIEHHOE COOBITHE WM YCIIOBUE, KOTOPOE B C1y4yae BOSHUKHOBEHUS HE UMEET
BO3JICUCTBUS Ha MIOKA3aTeNy MIPOCKTa
BepHrliit oTBET: HeonpeaeneHHOe COOBITHE WU YCIIOBUE, KOTOPOE B CiIydyae
BO3HUKHOBEHMS UMEET BO3CHCTBUE HA MTOKA3aTeNIN MPOEKTa

II. Onucanue wkanvl ouenueanus

Oyenka. «3a4TEHO»
Onucanue xapaxmepucmuxu 6binoIHeHUs 3HaHus: BBICTaBIIICTCS IPH BBITIOJTHEHUH BCEX
3aIIaHUPOBAHHBIX KOHTPOJIBHBIX MEPOMPHUITHI B paMKaX TEKYIIET0 KOHTPOJIS MO JaHHON
JTUCIUTITHHE ¢ 0a/IoM He MeHee 3 («yIOBIETBOPUTEIHHO)

OZ/;EHKCZ.' «HEC 3a4YTCHO»
Onucanue XapakmepucmuKku 6blNOJIHEeHUsl 3HARUA.! BricTaBnsercs IIpH HATWYHH 3a10JKECHHOCTH
XOTS OBl OOAHOMY KOHTPOJIbHOMY MCPOIIPUATHUIO B paMKaX TCKYIICTO KOHTPOJIA 11O JIaHHOM
JUCIMITIIMHE

1I1. Ilpaguna évicmaenenun umo2060i OUeHKU no Kypcy

[IpomexxyTodHast aTTecTariuu mpoBoauTcs B hopme 3adeta (0e3 omeHkn). OreHka onpeaensieTcs mo
COBOKYITHOCTH PE3yJIbTaTOB TEKYILEr0 KOHTPOJIS yCIIeBAEMOCTH B COOTBETCTBUU ¢ [lomoxkeHneM o
O6ayubHO-peTHHTOBOM cucteme s cryaeHToB ®I'BOY BO «HUY «MDBN».
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